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North Coast County Water District
Minutes of the Regular Board of Directors Meeting
December 17, 2025 at 7:00 P.M.
North Coast County Water District
Multipurpose Room
2400 Francisco Blvd.
Pacifica, CA 94044

CALL TO ORDER

President Ash called Board Meeting to order at 7:00 p.m.

ROLL CALL

Present at Roll Call at the Multipurpose Room were President Ron Ash, Vice President
William Hauser, Director Joshua Cosgrove, Director Anne DeJarnatt, Director John
Vallero, General Manager Adrianne Carr, Assistant General Manager Scott Dalton,
Management Analyst Stephanie Dalton, Attorney Dayna Louie, District Engineer
Jonathan Sutter, and BAWSCA Board Member Thomas Piccolotti.

PLEDGE OF ALLEGIANCE

Led by President Ash.

PUBLIC COMMENT

None.

APPROVAL OF ORDER OF AGENDA

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to amend the order of agenda, moving Item 6B before Item 6A. Motion passed 5-0.

6)

SPECIAL ORDER OF BUSINESS

B. Selection of Board President and Vice-President

President Ash thanked the Board for their continued support of his leadership.

President Ash opened nominations for Board President. Director DeJarnatt nominated
William Hauser for Board President. Hearing no other nominations, President Ash closed
the nominations.

Board discussion occurred.

Director Hauser said he was humbled by the nomination and that he cared deeply about
the District and the Board of Directors.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, by the following Roll Call
Vote, the Board voted unanimously to elect Director Hauser as Board President:

Director Ash Aye
Director Cosgrove Aye
Director DeJarnatt Aye
Director Hauser Aye
Director Vallero Aye

Motion passed 5-0.

President Ash opened nominations for Vice President. Director Hauser nominated Anne
DelJarnatt for Board Vice President. Hearing no other nominations, President Ash closed
nominations.
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ON MOTION by Director Cosgrove, seconded by Director Vallero, by the following Roll Call
Vote, the Board voted unanimously to elect Anne DeJarnatt as Board Vice President:

Director Ash Aye
Director Cosgrove Aye
Director DeJarnatt Aye
Director Hauser Aye
Director Vallero Aye

Motion passed 5-0.

President Ash opened Public Comment. Mr. Brent Turner congratulated the incoming President
and Vice President.

A. Water-Wise Garden Contest Awards Ceremony

President Ash welcomed the garden contest contestants who were present.

General Manager Carr explained the purpose of the Water-Wise Garden Contest and
announced the sponsors of the contest who donated prizes for the winning gardens
including Rainwater Solutions and Sloat Garden Center. Using a slideshow, photos of the
top three gardens were highlighted. The following contestants were recognized for their
water-wise gardens:

3rd Place: Bob Pickerrell
2nd Place: Chris Tegley
1st Place: Gloria Stofan

President Ash opened Public Comment. Mrs. Gloria Stofan expressed her gratitude to the District
for her award, stating that while designing her yard, she prioritized the environment and water
conservation, and she was very proud of the results.

The Board thanked Mrs. Stofan for her participation.
President Ash called a short recess.

President Ash called the meeting back to order at 7:31 p.m. and thanked the Board and Staff for
their support during his year as President.

7 BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

BAWSCA Board Member Thomas Piccolotti discussed some of the items that were
discussed at the previous BAWSCA Board of Directors meeting.

8) BOARD COMMUNICATIONS

President Ash announced that he created the Water Rates Advisory Committee, comprised
of Vice President Hauser as Chair and himself.

9) CONSENT CALENDAR

Overview of District Investments

Statement for 2021 Water System Financing Project Fund
Financial Statements for November 2025

Minutes of the November 19, 2025 Regular Meeting of the Board
Report on Sale of District Property

November 2025 Leak Report

November 2025 Water Quality Report

November 2025 Legislative Update

November 2025 Hydrological Report

TZommoaowp



Minutes of the December 17,2025  Regular Board of Directors Meeting 1486

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to approve the Consent Calendar as presented. Motion passed 5-0.

10) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated December 17, 2025

General Manager Carr stated that a revised claims list was posted online
on the District’s website and distributed to all in attendance. General
Manager Carr responded to questions from the Board.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to approve the Revised Claims List dated December 17, 2025, in the amount of
$1,703,240.80. Motion passed 5-0.

2. Approval of Amendment No. 1 to EKI Environment & Water, Inc. Task
Order 25-03 in the Amount Not-to-Exceed $103.800 for Park Pacifica
Tank and Christen Hill Tank Rehabilitation Design Services

General Manager Carr introduced the item, requesting Board approval for
Amendment No. 1 to Task Order 25-03 with EKI Environment & Water,
Inc. to provide additional engineering design services for the Park Pacifica
and Christen Hill tank rehabilitation projects. She explained that the
amendment is necessary to incorporate newly requested design elements,
such as storm drain replacements and piping modifications. She reminded
the Board that this work must be completed before the Fassler Tank
replacement project begins, as there will be increased reliance on the Park
Pacifica tank during construction. She stated that the amendment would
increase the project budget by $103,800, bringing the total authorized
amount for these services to a not-to-exceed total of $238,900.

Board discussion occurred.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to approve Amendment No. 1 to EKI Environment & Water, Inc. Task Order 25-03
in an Amount not-to-exceed $103,800 for Park Pacifica Tank and Christen Hill Tank
Rehabilitation Design Services. Motion passed 5-0.

3. Discussion on Possible Change to Regular Board Meeting Time

General Manager Carr presented information regarding the District's
monthly Board Meeting start time, the process required to change this start
time and included a survey of start times from other local government
meetings.

Director DeJarnatt shared her experiences attending Pacifica City Council
meetings, which recently shifted their start time from 7:00 p.m. to 6:00
p.m. She noted that the City Council meetings often ran very late at night,
so the adjustment aimed to help conclude the meetings earlier. However,
she observed that many members of the public tended to arrive after the
6:00 p.m. start time.

Director Cosgrove expressed appreciation for the Board's discussion on
this matter and was interested in hearing what start time would be most
convenient for both the public and staff.

President Ash then opened the floor for public comment.
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Mayor Sue Beckmeyer commented on the City Council's recent transition
from a 7:00 p.m. to a 6:00 p.m. start time. She mentioned that the agenda
items often require lengthy discussions, and the earlier start helps ensure
the meetings do not extend too late into the night. She also noted that the
earlier time might be less favorable during daylight hours in the spring and
summer.

Councilmember Wright stated that he had received positive feedback from
City staff about the recent change in meeting times, as the adjusted
schedule allowed them to return home earlier.

The District's monthly Board Meeting start time will not be adjusted at
this time. However, this topic may be discussed again in the future.

4, Update Regarding the District Headquarters Upgrade Project

General Manager Carr provided an update on the Headquarters Upgrade
Project. She reported on Change Order #12, dated December 9, 2025, for
$18,032.00, which included various items, including the fabrication and
installation of the mudroom door.

General Manager Carr responded to questions from the Board.

Director Cosgrove stated that he was pleased with the new flagpole and is
looking forward to the addition of outdoor tile along the Headquarters
administration building.

District Engineer’s Report

District Engineer Sutter reported on the status of the Advanced Metering
Infrastructure (AMI) Project. He stated that more than 7,770 meters have
been replaced to date, and the schedule indicates that the project will be
completed by the end of February 2026.

General Manager’s Update

General Manager Carr provided an update on her attendance at the ACWA
Fall Conference, the ACWA JPIA Membership Summit in San Diego, and
her meeting with Senator Becker at the District Headquarters.

Continued Business

1. Capital Improvement Program and Bond Projects

There was no discussion.

11)  COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS ATTENDED

A.

City of Pacifica City Council Meeting

Director DeJarnatt provided highlights of the meetings she attended, including the
reorganization of City Council at the latest meeting.

Planning Commission Meeting

Vice President Hauser provided a report from the meetings he attended.

Building/Cell Site/Headquarters Committee Meeting

President Ash reported on the topics discussed at the meeting.
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D. ACWA Fall Conference and ACWA JPIA Membership Summit

Director DeJarnatt provided a report from the conference.

12)  DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS
President Ash thanked the Board and Staff for support during his presidency.

13) CORRESPONDENCE
None.

14)  PUBLIC COMMENT
BAWSCA Board Member Piccolotti congratulated the incoming President and Vice President of
the Board and thanked the outgoing President and Vice President. He also acknowledged the
outgoing Mayor of Pacifica in the audience. He thanked the council members for their dedication to

the public and for their commitment to water district and City relations.

Mayor Beckmeyer announced the passing of Mary Ann Nihart, a longtime Pacifica resident and
former City Councilmember, and shared her fond memories of Mrs. Nihart.

15. ADJOURNMENT

President Ash adjourned the meeting at 8:22 p.m. in memory of Mary Ann Nihart.

Respectfully submitted, Approved:

General Manager Adrianne Carr Ron Ash, President



