1112 North Coast County Water District
Minutes of the Regular Board of Directors Meeting
January 20, 2021
2400 Francisco Blvd.
Pacifica, CA 94044

DUE TO THE COVID-19 AND IN ACCORDANCE WITH THE
GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND
PORTIONS OF THE BROWN ACT, THE MEETING WAS
CONDUCTED ENTIRELY VIA TELECONFERENCE CALL.
MEMBERS OF THE PUBLIC WERE NOT PERMITTED
TO ATTEND THE MEETING IN PERSON AND COULD ONLY
PARTICIPATE VIA REMOTE PARTICIPATION ACCESS
BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA.
EACH VOTE WAS TAKEN BY ROLL CALL VOTE.

1) CALL TO ORDER
President Piccolotti called the Regular Board Meeting to order at 7:03 p.m.

2) ROLL CALL
Present at Roll Call in the District Office were Director DeJarnatt, Vice President
Jack Burgett, General Manager Adrianne Carr, and Management Analyst Il
Stephanie Dalton.
Also present at Roll Call via teleconference call from their individual remote
locations were President Piccolotti, Director Joshua Cosgrove, Director Ron Ash,
Assistant General Manager Scott Dalton, Attorney Patrick Miyaki, and Minutes
Taker Jean Headley.
There were no members of the public online.

3) PLEDGE OF ALLEGIANCE
Led by Vice President Burgett.

4) PUBLIC COMMENT
None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Burgett, seconded by Director Cosgrove, by the

following Roll Call Vote, the Board unanimously voted to approve the Order of Agenda
as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.

7C



January 20, 2021 Minutes of the Regular Board of Directors Meeting 1113

6)

7)

BOARD COMMUNICATIONS

Vice President Burgett reported to the Board that he was notified by JPIA that he
was selected to serve on the JPIA Liability Program Committee.

SPECIAL ORDER OF BUSINESS

A.

Presentation to Outgoing Board President

President Piccolotti thanked outgoing president Anne Delarnatt for
serving as president for the past year, and Staff presented her with an
engraved keepsake. The Board members each thanked her for her service
as president.

Review of Board Committees and Board President’s Committee Appoint-
ments

President Piccolotti indicated that he and General Manager Carr discussed
the Board Committees and the Committee Appointments prior to the
meeting.  After some discussion, President Piccolotti named each
committee, who is appointed to each committee, and the chair for each
committee, as follows:

Committees:

Finance Committee: Piccolotti (Chair) and Cosgrove
Personnel Committee: Burgett (Chair) and Cosgrove
CIP Committee: Piccolotti (Chair) and Cosgrove
Public Outreach Committee: Burgett (Chair) and Ash

Associations:

ACWA Region 5: Burgett
ACWA/JPIA: Burgett
BAWSCA: Piccolotti

Local Chapter CSDA: Cosgrove
LAFCo: Cosgrove

Advisory Committees:

Building Committee: Burgett (Chair) and Piccolotti

Conservation/Alternative Source of Supply Committee: DeJarnatt (Chair)
and Burgett

Policies, Procedures, and Practices Review Committee: Cosgrove (Chair)
and Piccolotti

QOutside Committees:
Joint Articulation Committee: DeJarnatt, Cosgrove-Alternate

Additional Board discussion occurred regarding the advisory committees.

General Manager Carr said that the Energy Committee and the Recycled
Water Committee have been folded into other committees. She also
indicated the new name of the Building Seismic Relocation Committee
has been renamed Building Committee.

Attorney Patrick Miyaki stated that by going through the committees, the
Board has satisfied the requirement of annually evaluating the advisory
committees, determining their purposes, and whether they still need to
exist.
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8) CONSENT CALENDAR

Overview of District Investments

Financial Statements for December 2020

Minutes of the December 16, 2020 Regular Meeting of the Board
Report on Sale of District Property

December 2020 Leak Report

December 2020 Water Quality Report

December 2020 Hydrological Report

GmMmMooOw>

ON MOTION by Vice President Burgett, seconded by Director Cosgrove, by the
following Roll Call VVote, the Board voted to approve the Consent Calendar as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
9) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated January 20, 2021

ON MOTION by President Piccolotti, seconded by Vice President Burgett, by the
following Roll Call Vote, the Board unanimously voted to approve the Claims List dated
January 20, 2021 in the amount of $727,291.43:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.

2. Fiscal Year 2020-2021 Mid-Year Budget Review and Adjustments

General Manager Carr summarized the Staff Report, gave a
PowerPoint presentation, and discussed the contents of the slides.
She asked the Board to authorize the mid-year budget adjustment.

President Piccolotti stated that the Finance Committee reviewed
the budget adjustments at their last meeting

ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the
following Roll Call Vote, the Board voted unanimously to approve the District’s mid-
year 2020-2021 budget adjustments as presented:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
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Authorize the General Manager to Enter into a Professional
Services Agreement with HF&H Consultants for a Water Rate
Study in an Amount Not to Exceed $44,530

General Manager Adrianne Carr summarized the Staff Report, and
recommended that the Board authorize her to enter into an
agreement with HF&F Consultants.

ON MOTION by President Piccolotti, seconded by Vice President Burgett, by the
following Roll Call Vote, the Board unanimously to authorize the General Manager to
enter into a Professional Services Agreement with HF&H Consultants for a Water Rate
Study in an amount not to exceed $44,530:

Motion passed 5-0.

4.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Approve the Extension of Certain COVID-19 Related Temporary
Employee Benefits Set Forth in the Families First Coronavirus
Response Act Through June 30, 2021

General Manager Carr summarized the Staff Report, discussed the
PowerPoint slides, and recommended that the Board approve the
extension of certain COVID-19 related temporary employee
benefits set forth in the Families First Coronavirus Response Act
through June 30, 2021 and allow District employees to use sick
leave to supplement Families First Coronavirus Response Act
provided leave.

Board discussion occurred.

ON MOTION by Director DelJarnatt, seconded by President Piccolotti, by the following
Roll Call Vote, the Board unanimously voted to approve the extension of certain COVID-
19 related temporary employee benefits set forth in the Families First Coronavirus
Response Act through June 30, 2021 and allow District employees to use sick leave to
supplement Families First Coronavirus Response Act provided leave:

Motion passed 5-0.

5.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Consider Waiving the Requirement to Solicit Bids through
Advertisement in a Newspaper of General Circulation in San
Mateo County and Authorize the Purchase of a CAT 420F2
Backhoe from Peterson Cat in _an Amount Not to Exceed
$125,750.38

General Manager Carr presented the Staff Report and responded to
comments from the Board.
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ON MOTION by Vice President Burgett, seconded by Director Delarnatt, by the
following Roll Call Vote, the Board voted unanimously to waive the requirement to
advertise the solicitation of bids in a newspaper in general circulation in San Mateo
County, and authorize the purchase the CAT 420F2 Backhoe from Peterson Cat in an
amount not to exceed $125,750.38:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.

6. Declare the 2001 Chevrolet Silverado 1500 as Surplus Property
and Authorize the General Manager to Proceed with Sale

General Manager Adrianne Carr summarized the Staff Report and
recommended that the Board declare the 2001 Chevrolet Silverado
1500 pickup truck as surplus and authorize the General Manager to
proceed with the necessary process to sell the vehicle.

ON MOTION by President Piccolotti, seconded by Vice President Burgett, by the
following Roll Call Vote, the Board voted unanimously to declare the 2001 Chevrolet
Silverado 1500 pickup truck as surplus and authorize the General Manager to proceed
with the necessary process to sell the vehicle:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
B. Continued Business
1. Capital Improvement Program and Bond Projects

General Manager Carr presented the November 2020 CIP Monthly
Status Report.

10) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES
President Piccolotti reported that his 4-year term as BAWSCA representative
expires in June of 2021, and he asked the other Board members to think about if
they would be interested in being on the BAWSCA Board of Directors.

11) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A. Finance Committee Meeting — January 12, 2021

President Piccolotti said that most of the items from the Finance
Committee meeting had already been discussed earlier in tonight’s
meeting.
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General Manager Carr indicated the Finance Committee also discussed
potential financing mechanisms for upcoming capital projects, and they
discussed potentially pre-funding retirement expenses and OPEB
expenses.

General Manager Carr reported there was an Articulation Committee
meeting on Thursday, January 14, 2021 and a summary report will be
provided at the next Board of Directors meeting.

Director Cosgrove reported he was unable to attend today’s LAFCo
meeting, but he will find out what happened at the meeting and report at
our next Board meeting.

12)  DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS
Vice President Burgett commented on his previous recommendation to hire an
outside consultant regarding software hacking.
Vice President Burgett reported that he will be at the District Office on January
22, 2021 to attend a virtual Region 5 meeting.
13) CORRESPONDENCE
None.
14) PUBLIC COMMENT
None.
15)  ADJOURNMENT
President Piccolotti adjourned the meeting at 7:57 p.m.
Respectfully submitted, Approved:

General Manager Adrianne Carr Tom Piccolotti, President





