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North Coast County Water District
Minutes of the Regular Board of Directors Meeting
November 20, 2019
2400 Francisco Blvd.

Pacifica, CA 94044

CALL TO ORDER

President Cosgrove called the Regular Board Meeting to order at 7:00 p.m. at the
District office.

ROLL CALL

Present at Roll Call were Director Jack Burgett, Director Tom Piccolotti,
President Joshua Cosgrove, Vice President Anne Delarnatt, and Director Ron
Ash. Also present were Interim General Manager David Boesch, Management
Analyst Il Stephanie Dalton, Attorney Patrick Miyaki, Assistant General Manager
— Field Operations Scott Dalton, and Minutes Taker Jean Headley.

A. Location of Emergency Exits

President Cosgrove pointed out the emergency exits.
PLEDGE OF ALLEGIANCE
Led by Director Burgett.
PUBLIC COMMENT
None.
SPECIAL ORDER OF BUSINESS

A. Introduction of New Employees

Interim General Manager David Boesch introduced the following four
new employees of the District:

1) Mr. Boesch said that Anthony Acuna joined the District as a Utility
Maintenance Worker | in June of 2019. Tony stated that he grew
up in Pacifica, attended school at Linda Mar, Terra Nova and
Ortega, and is happy to be with the District.

2) Mr. Boesch introduced Noel Parangan, who also joined the District
in June of 2019 as a Utility Maintenance Worker I. Noel said he
grew up in Daly City, was a Maintenance Technician at a local
school district, and is happy to be with our District.

Mr. Boesch praised Tony and Noel for their good attitude and customer
service, especially for their help and commitment to the District during the
recent 75" Anniversary Event.

3) Mr. Boesch introduced Yolanda Pleitez, a part-time Customer
Service Representative in the District office since August of 2019.
Yolanda said she has lived in South San Francisco for 17 years,
and has been in customer service for 35 years. She thanked the
District for the opportunity.
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4) Mr. Boesch introduced Frezer Assefa, who joined the District as a
Laboratory Technician earlier this month. Frezer said she is
originally from Ethiopia and is happy to be here.

Finance and Human Resources Assessment Report Presented by Manage-
ment Partners

Steve Toler, a Partner with Management Partners, made a presentation on
the Executive Summary of the District’s Finance and Human Resources
Organizational Assessment Report. Mr. Toler summarized the 43
recommendations and extensively discussed the top 5 recommendations
presented in the report.

Mr. Toler discussed the current organization chart as well as the proposed
organization chart based on their recommendations. He discussed
recommendations including: capital project management, budget process,
financial reporting, human resources management, and technology use.
He responded to questions and comments from the Board during his
presentation.

President Cosgrove said he would like the relationship with Management
Partners to continue so that the new General Manager can absorb the
report and the recommendations. Mr. Toler said within the existing
contract there is some room for them to assist with some of the
recommendations.

APPROVAL OF ORDER OF AGENDA

President Cosgrove moved the last two Closed Session items shown under 15 and
Item 17 up to follow Item 6.

ON MOTION by President Cosgrove, seconded by Director Burgett, the Board voted
unanimously to approve the Order of Agenda as amended. Motion passed 5-0.

President Cosgrove adjourned the Board into Closed Session at 7:56 p.m.

6A)

CLOSED SESSION — Two Items

Pursuant to California Government Code Section 54957
Public Employee Appointment
Title: General Manager

Pursuant to California Government Code Section 54957.6
Conference with Labor Negotiator

Agency Designated Representative: Director Piccolotti
Unrepresented Employee: General Manager Candidate

The Board reconvened into Open Session at 8:51 p.m.

6B)

REPORT ON ACTION TAKEN IN CLOSED SESSION

On the matter Pursuant to California Government Code Section 54957, Public
Employee Appointment: General Manager, Attorney Patrick Miyaki reported that
no action was taken in Closed Session.

On the matter Pursuant to California Government Code Section 54957.6,
Conference with Labor Negotiator, Agency Designated Representative: Director
Piccolotti, Unrepresented Employee: General Manager Candidate, the Board
received a report from the Labor Negotiator and no action was taken.
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CONSIDER APPOINTMENT OF ADRIANNE CARR AS GENERAL
MANAGER AND APPROVAL OF AN EMPLOYMENT AGREEMENT
BETWEEN THE DISTRICT AND MS. CARR

Attorney Patrick Miyaki introduced this item and summarized the key terms,
conditions, and benefits of the Employment Agreement as follows:

Term. The employment will commence on December 9, 2019 and be for a term
of two years. The parties may mutually agree to extend the term for an additional
three years. The Board will evaluate the performance of the General Manager
after approximately 12 months of service and 18 months of service, and if the
parties agree to extend the term, annually thereafter.

Duties. The General Manager must perform all services to manage, operate, and
conduct the affairs of the District, and as directed by the Board of Directors. The
General Manager is expected to devote the time necessary to satisfactorily
perform the duties and responsibilities of the general manager.

Compensation. The General Manager will have an annual base salary of
$191,132 for year 1, $206,422.56 for year 2, and if the term is extended,
$222,936.36 for year 3, $234,083.17 or year 4, and $245,787.32 for year 5. The
District will conduct a salary survey in the first half of calendar year 2024. The
General Manager is an exempt employee.

Benefits. The District will match the General Manager’s contributions to the
District’s deferred compensation 457 plan up to $200 per pay period. The
General Manager will receive the same pension benefits applicable to all District
employees through CalPERS.

Other Benefits. The District will reimburse reasonable business expenses,
professional association dues, and up to $5,000 annually for continuing education
courses relevant to the duties of the General Manager. The General Manager will
receive 20 days of paid vacation in year 1, and the number of days of vacation
will increase by 1 day for each subsequent year during the term of the agreement.
The General Manager will receive two floating holidays annually. The General
Manager will receive management leave and sick leave in accordance with the
Personnel Manual. Health related benefits will be in accordance with the
District’s Personnel Manual and insurance policies. The General Manager will be
provided with a District vehicle.

Severance Pay. If the District terminates the Employment Agreement without
cause, the General Manager will receive her regular salary for 6 months after
termination as severance pay.

Miscellaneous. The Employment Agreement includes other standard terms and
conditions contained in public employee employment contracts.

ON MOTION by Director Piccolotti, seconded by Vice President DeJarnatt, by
the following Roll Call Vote, the Board voted unanimously to appoint Adrianne
Carr as General Manager and to approve the Employment Agreement Between
the North Coast County Water District and Adrianne Carr.

Director Burgett Aye
Director Piccolotti Aye
Vice President DeJarnatt Aye
Director Ash Aye
President Cosgrove Aye

Motion passed 5-0.
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Adrianne Carr thanked the Board for appointing her as General Manager and said
it is her honor to continue the 75-year tradition of providing reliable drinking
water to the residents of Pacifica.

7) BOARD COMMUNICATIONS

President Cosgrove reported that Lynn Adams, Pacific Beach Coalition President,
contacted him and thanked the District for our continued support.

8) CONSENT CALENDAR

Overview of District Investments

Financial Statements for October 2019

Minutes of the October 16, 2019 Regular Meeting of the Board
Report on Sale of District Property

October 2019 Leak Report

October 2019 SFPUC Hydrological Report

October 2019 Water Quality Monitoring Report

EMMOO®»

ON MOTION by Director Burgett, seconded by Vice President DeJarnatt, the Board
voted to approve the Consent Calendar as submitted. Motion passed 5-0.

9) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated November 20, 2019

ON MOTION by Director Burgett, seconded by Vice President DeJarnatt, the Board
unanimously approved the Claims List dated November 20, 2019 in the amount of
$524,628.38. Motion passed 5-0.

2. Approval of Professional Services Agreement Between Brown and
Caldwell and the District for Consulting Engineering Services for
Hinton Ranch and Manor Overpass Pipes Rehabilitation Evalu-
ation in an Amount Not to Exceed $56,013.00

Interim General Manager David Boesch summarized the Staff
Report and recommended that the Board approve the agreement,

not to exceed $56,013.00. He responded to questions from the
Board.

ON MOTION by Director Burgett, seconded by Vice President DeJarnatt, the Board
voted unanimously to approve the Professional Services Agreement between Brown and
Caldwell and North Coast County Water District for Engineering Consulting Services for
the Hinton Ranch and Manor Overpass Pipes Rehabilitation Evaluation in an amount not
to exceed $56,013.00. Motion passed 5-0.

3. Report by General Manager Regarding the Award of Contract for
Emergency Repair of the District’s 21” Main Transmission Line
Located on Skyline Blvd. in San Bruno

Interim General Manager David Boesch said that on November 5,
2019 the District was alerted to a leak in the 21 main transmission
line and determined the immediate repair would have to be
outsourced, and the repair was completed within 13 days.
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Assistant General Manager — Field Operations Scott Dalton made
an overhead presentation of photos where the leak occurred and the
repairs were completed. He discussed the contents of each photo
and what was being done.

Mr. Dalton thanked Westborough Water District and City of Daly
City for their help during the time the repairs were being
performed. The cost of the contract repair was approximately
$47,000.

Continued Business

1. Capital Improvement Program and Bond Projects

Director Burgett commented on the “No Action” items on the
report and hopes that with the new recommendations from
Management Partners, Staff will be able to make some movement
on some of these “No Action” items.

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

Director Piccolotti announced there will be a meeting on Thursday, November 21,
at 6:30 p.m. at the San Mateo Main Library in the Oak Room. He highlighted
some of the items on the agenda.

Incoming General Manager Adrianne Carr said the Youth United for Community
Action, a high school group in East Palo Alto, will be presenting on some action
they have been focusing on regarding the issue of water.

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A

ACWA Central Valley Tour — November 7, 2019

Director Burgett reported on his attendance at the November 7, 2019 tour.
He had Director Piccolotti distribute a packet of materials regarding the
tour.

Director Burgett made a PowerPoint presentation of the tour, and he
described what each slide depicts. He stated that the trip was educational
and he felt it was worthwhile. He thanked Management Analyst Il
Stephanie Dalton for all her assistance.

Finance Committee Meeting — November 14, 2019

President Cosgrove reported that he and Vice President DeJarnatt had a
meeting with Rick Simonson of HF&H, regarding the study of the
District’s transmission storage fees. The Committee reviewed the study
and will be a reported on at a future Board meeting.

LAFCO Meeting — November 20, 2019

President Cosgrove said there was a LAFCo meeting today but he was not
able to attend.
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DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Director Burgett said he recently requested to schedule an Outreach Committee
meeting, and he reiterated his request. Interim General Manager David Boesch
stated he would look into this.

Director Ash asked if the District had any issues due to the recent PG&E power
outage. Assistant General Manager — Field Operations Scott Dalton said there
was no restricted pumping, no problems with the Harry Tracy Water Treatment
Plant, and the crew planned ahead.

President Cosgrove asked if the District received any kind of credit from PG&E
during the outage. Interim General Manager David Boesch indicated there
probably will be a credit on a future bill.

Director Piccolotti requested that ACWA News be notified of Adrianne Carr’s
appointment as the NCCWD’s General Manager.

CORRESPONDENCE

None.

PUBLIC COMMENT

Jen Hyman, Director of Engineering with a consulting firm that consults to water
agencies called EKI Environment & Water, came to the meeting tonight to get a

feel for the District’s operations and to help the District solve their water
problems.

President Cosgrove adjourned the Board into Closed Session at 9:52 p.m.

15)

CLOSED SESSION — One Item

Pursuant to California Government Code Section 54956.9(d)(2)
Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation

One Potential Case

President Cosgrove brought the Board back into Open Session at 10:24 p.m.

16)

17)

REPORT ON ACTION TAKEN IN CLOSED SESSION

Attorney Miyaki reported that no action was taken in Closed Session.
ADJOURNMENT

President Cosgrove adjourned the meeting at 10:25 p.m. in honor of the late Fred
Howard, long-time Pacifican, former Mayor of Pacifica, and at one time ran to be

on the Board of the Water District and was a staunch supporter of the Water
District.

Respectfully submitted, Approved:

David Boesch, Interim General Manager Joshua Cosgrove, President



