1258 North Coast County Water District
Minutes of the Regular Board of Directors Meeting
October 19, 2022
2400 Francisco Blvd.
Pacifica, CA 94044

DUE TO COVID-19 AND IN ACCORDANCE WITH ASSEMBLY BILL 361,
WHICH MODIFIES GOVERNMENT CODE SECTION 54953, THE MEETING
WAS CONDUCTED USING A HYBRID FORMAT OFFERING THE OPTION

OF PARTICIPATING IN PERSON, ONLINE OR BY TELECONFERENCE.

INSTRUCTIONS FOR PARTICIPATION ONLINE OR BY PHONE WERE

GIVEN ON THE AGENDA. EACH VOTE WAS TAKEN BY ROLL CALL VOTE.

1) CALL TO ORDER
President Piccolotti called the Regular Board Meeting to order at 7:00 p.m.
2) ROLL CALL
Present at Roll Call at the District Office were President Thomas Piccolotti,
Vice President Jack Burgett, Director Anne DelJarnatt, Director Joshua Cosgrove,
Director Ron Ash, General Manager Adrianne Carr, Management Analyst Il

Stephanie Dalton and Attorney Patrick Miyaki.

Assistant General Manager Scott Dalton was present at Roll Call via
teleconference from a remote location.

3) PLEDGE OF ALLEGIANCE
Led by President Piccolotti.
4) PUBLIC COMMENT
None.
5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the following
Roll Call Vote, the Board voted unanimously to approve the order of agenda as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
6) BOARD COMMUNICATIONS

Vice-President Burgett, Director Cosgrove and Director De Jarnatt shared their
experiences as participants in the Fog Fest Parade on September 24.

7) CONSENT CALENDAR

Overview of District Investments

Statement for 2021 Water System Financing Project Fund
Financial Statements for September 2022

Minutes of the September 21, 2022 Regular Meeting of the Board
Report on Sale of District Property

September 2022 Leak Report

September 2022 Legislative Update
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ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the following
Roll Call Vote, the Board voted to approve the Consent Calendar as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
8) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated October 19, 2022

General Manager Carr responded to questions from the Board.

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt by the
following Roll Call Vote, the Board unanimously voted to approve the Claims List dated
October 19, 2022 in the amount of $ 821,889.12:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
2. Reaffirm Resolution No. 1129 “Making Findings Pursuant to

Assembly Bill 361 That the Proclaimed State of Emergency
Continues to Impact the Ability to Meet Safely in Person”

Attorney Miyaki responded to questions from the Board.

ON MOTION by Director De Jarnatt, seconded by President Piccolotti, by the following
Roll Call Vote, the Board voted unanimously to Reaffirm Resolution No. 1129 Making
Findings Pursuant to Assembly Bill 361 That the Proclaimed State of Emergency
Continues to Impact the Ability to Meet Safely in Person:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
3. Potential Amendments to the Policy for Compensation and

Expense Reimbursement for Board Members and Set November
16, 2022 for a Public Hearing for Consideration of an Ordinance to
Amend the Policy for Compensation and Expense Reimbursement
for Board Members

General Manager Carr provided information, and the procedures required,
to amend the District’s policy pertaining to Board member compensation
and expense reimbursement. Board per day compensation has not been
updated since 1990, and the limits of number of maximum compensable
meetings was last updated in 2002.

The Board Compensation Committee then discussed their research and
recommendations, including increasing the number of compensable
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meetings a Board member may attend from six to ten per month, updated
the expense reimbursement policy, expanding the list of meetings,
conferences, and events deemed service rendered at the request of the
Board, and adding a process for approval by the Board President of a
meeting, conference, or event that occurs before the next Board meeting.

Board discussion occurred.

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the
following Roll Call Vote, the Board voted unanimously to Set November 16, 2022 for a
Public Hearing for Consideration of an Ordinance to Amend the Policy for Compensation
and Expense Reimbursement for Board Members and to Authorize the Publishing of the
Notice of Public Hearing as Attached in Agenda Packet:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.

4. Adopt Resolution No. 1148 Amending Salary Schedule to Increase
the Pay Range for the General Manager

General Manager Carr stated that at the September 21, 2022 Board of
Directors Meeting, the Board and the General Manager amended the
Employment Agreement to increase the General Manager’s salary to
include the 6.5% Cost of Living Adjustment provided to all other District
employees in July 2022 and to recognize the General Manager’s
performance. The new salary schedule must now be adopted.

General Manager Carr distributed a copy of the updated resolution to all in
attendance. She stated that there were small changes to the resolution sent
to the Board the previous week, but all changes had been made to the
agenda packet on the District’s website prior to the meeting.

ON MOTION by President Piccolotti, seconded by Vice-President Burgett, by the
following Roll Call VVote, the Board voted unanimously to Adopt Resolution No. 1148
Amending Salary Schedule to Increase the Pay Range for the General Manager:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.

5. District's Headquarters Upgrade Project and City of Pacifica
Temporary Safe Parking Program

General Manager Carr stated that the District resubmitted its application
for the Headquarters Upgrade Project to City of Pacifica Planning
Department on September 14, 2022, for the third time this year, and has
yet to receive a response from the City of Pacifica. At the time of the
Board meeting, the required 30-day review period ended on October 14,
2022. General Manager Carr stated that emails to Planning Department
staff have gone unanswered.

Board discussion occurred.
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6. Approval of Response to 2021-22 San Mateo County Civil Grand
Jury “The Other Water Worry: Is Your Water Provider Prepared
for the Big One?”

General Manager Carr summarized the Grand Jury Report which provided
an analysis on the impact an earthquake could have on water supplies and
operations. She detailed each of the findings and recommendations which
the District must respond to by November 4, 2022. She discussed details
from the District’s Emergency Response Plan prepared in 2021, and the
additional exercises and trainings that staff will be taking part in in the
coming months.

General Manager Carr responded to questions from the Board.

ON MOTION by Director Cosgrove, seconded by Director De Jarnatt, by the following
Roll Call Vote, the Board voted unanimously to Approve the Response to the 2021-22
San Mateo County Civil Grand Jury Report “The Other Water Worry: Is Your Water
Provider Prepared for the Big One?”:

Motion

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
passed 5-0.
Update on Possible Amendment to T-Mobile Cell Site Agreement

at Royce Tank Site to Increase Leased Area to Add Generator

General Manager Carr provided an update on the request by T-Mobile to
add an emergency generator to the Royce Tank Site.

Board discussion occurred. The item will be revisited at a future Board
Meeting.

President Piccolotti and Director Cosgrove recused themselves from discussion of Item

#8A8 due to th
and left the me

8.

eir employment with the City of Daly City and involvement in this matter
eting.

Discussion on Possible New Cell Site Lease at Christen Hill Tank Site

General Manager Carr stated the District was contacted by Crown Castle
to discuss the possibility of relocating their cell towers from the Daly City
tank site to the Christen Hill tank site, due to the impending replacement
of Daly City’s tank, which is located adjacent to the District’s tank site.

Board discussion occurred.

The General Manager will provide the Board’s feedback to Crown Castle
and the Board will revisit the item at a future meeting.

President Piccolotti and Director Cosgrove returned to the meeting after discussion of
Item #8A8 was complete.

9.

General Manager’s Update

Drought Update

General Manager Carr provided an update of current drought conditions
affecting San Francisco Regional Water System and throughout
California.




1262

9)

10)

11)

Minutes of the Regular Board of Directors Meeting October 19, 2022

Fog Collection Update

General Manager Carr stated that the District has partnered with Cal State
Monterey Bay to measure the potential of fog water as a supplemental
water supply. Fog collectors with rain gauges and data loggers have been
installed at three District tank sites.

Fire Hydrant Project

General Manager Carr shared photos from the fire hydrant installation
on San Pablo Terrace and Loma Vista Terrace, and stated that the project
went well and is now complete.

Update on Sheila Tank Replacement Project
General Manager Carr stated that there has been a slight delay in the
schedule due to the crane pad issues at the Sheila Tank Site.

Residents near Sheila Tank have inquired about the possibility of a mural
for the tank. Board discussion occurred.

Continued Business

1. Capital Improvement Program and Bond Projects

No discussion.

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

President Piccolotti stated there was not a meeting, and he would report at the
November Board Meeting.

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A

Appeal Committee Meeting
Director Cosgrove provided a report from the meeting.

At this time, it was discussed that the committee’s name should change
because the District's appeal has been concluded and there are still open
issues related to why the advisory committee was created. President
Piccolotti renamed the Appeal Committee to the Headquarters Renovation
and Coastal Development Permit Advisory Committee.

ACWA JPIA Liability Committee
Vice President Burgett provided a report from the meeting.

ACWA Membership Recruitment & Retention Committee
Vice President Burgett provided a report from the meeting

ACWA Region 5 Event

Vice-President Burgett discussed the highlights of the event held in
Monterey, which was planned and hosted by ACWA Region 5. Director
De Jarnatt also attended and stated it was well planned and well attended.
General Manager Carr concurred.

Board Compensation Committee
This item was covered in ltem #8A3.

ACWA Board of Directors Meeting
Vice President Burgett provided a report from the meeting.

DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS
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12)

13)

14)

15)

16)

Director Cosgrove stated that the Board might consider, and he is in favor of,
moving the December Board Meeting due to its proximity to the winter holidays.
CORRESPONDENCE

None.

PUBLIC COMMENT
None.
CLOSED SESSION

Attorney Miyaki adjourned the Board into Closed Session at 8:40 P.M. for the
following item:

Pursuant to California Government Code Section 54956.9(d)(1)

Conference with Legal Counsel — Existing Litigation

Name of Case: North Coast County Water District v. City of Pacifica, Case No.
22-CIV-03493

REPORT ON ACTION TAKEN IN CLOSED SESSION

At 9:30 P.M. the Board returned to Open Session.

Attorney Miyaki reported that in Closed Session item, Pursuant to California
Government Code Section 54956.9(d)(1) Conference with Legal Counsel —
Existing Litigation Name of Case: North Coast County Water District v. City of
Pacifica, Case No. 22-CIV-03493, the Board did not take action.
ADJOURNMENT

President Piccolotti adjourned the meeting at 9:31 P.M.

Respectfully submitted, Approved:

General Manager Adrianne Carr Thomas Piccolotti, President





