STAFF

ADRIANNE CARR, Ph.D.
GEMERAL MANAGER

SCOTT DALTON
ASSISTANT GENERAL MANAGER
— OPERATIONS

DIRECTORS
RONM ASH, President
WILLIAM HAUSER, Vice-President
JOSHUA COSGROVE, Director
ANNE DE JARNATT, Director
JOHN VALLERO, Director

80 Eureka Square, Suite 219
P.O. Box 1039

Pacifica, CA 94044
www.nccwd.com

Phone (650) 355-3462
Fax (650) 355-0735

AGENDA
NORTH COAST COUNTY WATER DISTRICT
BOARD OF DIRECTORS
Regular Meeting April 16, 2025, 7:00 PM

This agenda and all accompanying materials can be viewed on the
North Coast County Water District website at: nccwd.com

This meeting will be conducted both in person and by Zoom Meeting. Members of the public may attend
this meeting in person at the Sharp Park Restaurant at 2600 Francisco Boulevard, Pacifica.

Members of the public may participate remotely as follows:

REMOTE PARTICIPATION ACCESS VIA ZOOM
Online: https://us06web.zoom.us/j/81707499482?pwd=V Xryc3KSt44PZoA7AmvtgaiCLMPhsF.1
Webinar ID: 817 0749 9482 Passcode: 890557
By Phone: (669) 444-9171

Members of the public participating online may use “Raise Hand” function to request to speak.
Those participating by phone, press *9 to request to speak and *6 to mute or unmute.

1. Call to Order

2. Roll Call
A. Location of Emergency Exits

3. Pledge of Allegiance

4. Public Comment

Members of the public are invited to participate during the public comment period(s) or when a
particular item is introduced. Members of the public are encouraged to participate remotely by
submitting comments to info@nccwd.com at least one hour prior to the scheduled start time of the
meeting. For comments submitted prior to the meeting, please indicate in your email the agenda item
to which your comment applies. Comments submitted before the meeting will be provided to the
Directors before or during the meeting. Although public comments are generally limited to three
minutes per person per comment, the Board President shall have the discretion to manage the Public
Comment process in a manner that achieves the purpose of public communication and assures the
orderly conduct of the meeting.

5. Approval of Order of Agenda ACTION


http://www.nccwd.com/
mailto:info@nccwd.com
https://us06web.zoom.us/j/81707499482?pwd=VXryc3KSt44PZoA7AmvtqaiCLMPhsF.1
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10.

Bay Area Water Supply and Conservation Agency (BAWSCA) Issues INFORMATION
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All matters listed hereunder constitute a Consent Calendar, are considered as routine by the

Bo

ard of Directors, and will be acted upon by a single vote of the Board. There will be no

separate discussion of these items unless a member of the Board so requests, in which event

the
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matter shall be removed from the Consent Calendar and considered as a separate item
Overview of District Investments — Attached

Statement for 2021 Water System Financing Project Fund — Attached

Financial Statements for March 2025 — Attached

Minutes of the March 19, 2025 Regular Board meeting — Attached

Report on Sale of District Property — None

March 2025 Leak Report — Attached

March 2025 Water Quality Report — Attached

March 2025 Legislative Update — None

March 2025 Hydrological Report — Attached

neral Manager’s Report
New Business

. Approval of Claims Dated April 16, 2025 — Attached ACTION
. Approval of Contract Amendment for Noll & Tam Architects for the District ACTION

Headquarters Upgrade Project in an Amount Not to Exceed $82,800 — Attached

Award of Contract for Advanced Metering Infrastructure (AMI) Project — Attached ACTION
Find the Loop at Everglades Drive Pipeline Project Phase 2 Exempt from the ACTION
California Environmental Quality Act (CEQA) — Attached

Award of Contract to Casey Construction, Inc. in the Amount of $683,730.00 for Loop ACTION
at Everglades Pipeline Project Phase 2, and Authorize the General Manager to

Execute Change Orders Up to a 10% Contingency of $68,373.00 for a Total Not to

Exceed $752,103.00 — Attached

Adopt Resolution No. A Resolution Honoring Lynn Adams — Attached ACTION
Update on the City of Pacifica’s Local Coastal Land Use Plan and Consider ACTION
Comment Letter(s) to California Coastal Commission and City of Pacifica

ACWA JPIA Executive Committee Election on May 12,2025 INFORMATION/DISCUSSION
District Engineer’s Report - Attached INFORMATION
e Sheila Tank Replacement Project

General Manager’s Update — Attached INFORMATION

Continued Business - Attached
Capital Improvement Program and Bond Projects INFORMATION

mmittee and/or Directors’ Reports on Meetings Attended
City of Pacifica City Council Meeting — (DeJarnatt) March 24, April 14, 2025
City of Pacifica Planning Commission Meeting — (Hauser) April 7, 2025
Public Outreach Committee Meeting — (DeJarnatt/\allero) March 31, 2025
Infrastructure Vulnerability Committee Meeting — (Cosgrove/Ash) April 4, 2025
Building Committee Meeting — (Cosgrove/Ash) April 9, 2025
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11.  Directors’ Comments and/or Agenda Requests
12.  Correspondence

13. Public Comment

14.  Adjournment

Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials in
appropriate alternative formats, or disability-related modification or accommaodation, including auxiliary aids or services, to enable
individuals with disabilities to participate in public meetings. Please send a written request, including your name, mailing address,
phone number and brief description of the rrequested materials and preferred alternative format or auxiliary aid or service at least
three (3) days before the meeting. Requests should be sent to: North Coast County Water District, Attn: Alternative Agenda Request,
PO Box 1039, Pacifica, CA 94044-6039 or info@nccwd.com.




NORTH COAST COUNTY WATER DISTRICT
Investment Portfolio Summary
March 31, 2025

A. LOCAL AGENCY INVESTMENT FUND

8A

Account Value Deposit/Transfer Quarterly Account Value Current Y-T-D
at Feb 28, 2025 Maturity Interest Earned at Mar 31, 2025 Yield Interest Earned
16,420,224.74 - - 16,420,224.74 4.313% 197,075.24
16,420,224.74 - - 16,420,224.74 4.313% 197,075.24
(b) () ()

Note:
(a) L.A.LLF. interest is paid on a quarterly basis.

(b) Transfer fund from general fund account to LAIF account.

(c) The above fund is used to cover the following District's reserve fund policy:

Restricted Reserve Funds:
- Debt Service Reserve
- Compensated Absences
- Retiree COLA Payment
- Storage and Transmission Fees
Total Restricted Reserve Funds:

Designated Reserve Funds:
- Emergency Reserve
- CIP Reserve
- Operating Reserve
- OPEB Liabilties

Total Designated Reserve Funds:

Total Restricted & Designated Reserve Funds:

- Unrestricted Cash
Total Investment fund balance:

2,002,320.00
640,768.00
94,000.00
83,401.00

2,820,489.00

3,556,075.00
2,451,210.50
7,112,150.00

285,000.00

13,404,435.50

16,224,924.50

195,300.24

16,420,224.74




4/1/25, 1:08 PM LAIF Regular Monthly Statement

California State Treasurer
Fiona Ma, cPA

Local Agency Investment Fund April 01, 2025

P.O. Box 942809

Sacramento, CA 94209-0001 LAIF Home

(9 1 6) 653-3001 PMIA Average MOl’lthly_
Yields

NORTH COAST COUNTY WATER DISTRICT

GENERAL MANAGER
P.O. BOX 1039
PACIFICA, CA 94044

Tran Type Definitions

Account Number:

March 2025 Statement

Account Summary

Total Deposit: 0.00 Beginning Balance: 16,420,224.74
Total Withdrawal: 0.00 Ending Balance: 16,420,224.74

https://laifms.treasurer.ca.gov/RegularStatement.aspx


https://www.treasurer.ca.gov/pmia-laif/laif/index.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm
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NORTH COAST COUNTY WATER DISTRICT
Wilmington Trust Fund Summary
March 31, 2025

A. 2021 WATER SYSTEM FINANCING PROJECT FUND

Asset Opening Balance Distribution/ Current Month Closing Balance Current Y-T-D

Name at Mar 01, 2025 Transfer Dividend at Mar 31, 2025 Yield Dividend
Blackrock Liquidity Municipal Fund 12,210,289.86 (2,921,789.53) 20,577.10 9,309,077.43 | 2.950% 75,931.58

Total 12,210,289.86 (2,921,789.53) 20,577.10 9,309,077.43 | 2.950% 75,931.58




\V\V wng)cington

Principal Asset & Sub Asset Allocation

Asset Allocation

NCCWD 2021 PROJECT FD
March 01, 2025 - March 31, 2025

Total Market Closing Unrealized Market Value
Asset Class Value (%) Market Value Cost Gain/Loss Accrued Income w/ Accrued Income
M Cash & Equivalents
Taxable 0.22% $20,577.10 $20,577.10 - $20,577.10
Tax-Exempt 99.78 9,288,500.33 9,288,500.33 21,366.81 9,309,867.14
Total Cash & Equivalents 100.00% $9,309,077.43 $9,309,077.43 $21,366.81 $9,330,444.24
TOTAL PRINCIPAL ASSETS 100.00% $9,309,077.43 $9,309,077.43 $21,366.81 $9,330,444.24
Income Asset & Sub Asset Allocation
Total Market Closing Unrealized Market Value
Asset Class Value (%) Market Value Cost Gain/Loss Accrued Income w/ Accrued Income
No investments held at this time
TOTAL ASSETS 100% $9,309,077.43 $9,309,077.43 $21,366.81 $9,330,444.24
Page 5 of 12 www.wilmingtontrust.com 20250402 06.45.03 : 2035572 : 17080176



\V\V wng)cington

Transaction Activity Detail

Trade Date
Settlement Date  Transaction Type

OPENING BALANCE

03/03/2025 Dividends
03/04/2025 Sales

03/04/2025

03/04/2025 Other Disbursements
03/04/2025 Other Receipts
03/04/2025 Cash Disbursements

CLOSING BALANCE

Page 8 of 12

Transaction Description

CASH RECEIPT OF DIVIDEND EARNED ON BLCKRCK LIQ FD
MUNICSH-INST UNITS DUE 2025-02-28

SOLD 2866148.4352 UNITS OF BLCKRCK LIQ FD
MUNICSH-INST AT 1.0001 TRADE DATE 2025-03-04
SETTLEMENT DATE 2025-03-04

CASH DISBURSEMENT DISBURSEMENT - WIRE PAID TO

North Coast County Water District PER REQUISITION NO.11
DTD 2/28/25 North Coast County Water District -

CASH RECEIPT MISCELLANEOUS TRANSFER FROM ACCT:

CASH DISBURSEMENT MISCELLANEOUS TRANSFER TO
ACCT:

www.wilmingtontrust.com

Activity Detail

NCCWD 2021 PROJECT FD
March 01, 2025 - March 31, 2025

Quantity

2,866,148.44

Principal Income

Price Cash Cash
$55,354.48

$20,577.10
1.00 2,866,435.05
-2,921,789.53
20,577.10

-20,577.10
$20,577.10

20250402 06.45.03 : 2035572 : 17080176
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North Coast County Water District
REVENUES & EXPENSES SUMMARY
For March 2025

Current Month Y-T-D Total FY 2024-25 % of Y-T-D Total
Mar '25 Jul '24 - Mar '25 Budget to Budget
Operating Revenues:
Water Consumption Sales 855,743.47 8,013,329.32 9,813,000.00 81.66%
Other Service Charges 460,174.36 3,595,897.72 4,390,900.00 81.89%
Total Operating Revenues 1,315,917.83 11,609,227.04 14,203,900.00 81.73%
Operating Expenses:
Administration Expenses
Administration - Directors 7,927.87 84,413.96 137,000.00 61.62%
Administration Employee Development - 9,473.00 27,500.00 34.45%
Administration Operations 67,269.07 817,323.98 974,500.00 83.87%
Administration Profession, Fees 21,703.50 367,293.73 433,000.00 84.83%
Administration Salaries & Benefits 146,850.10 2,063,693.78 2,536,500.00 81.36%
Bond-Debt Service 68,685.42 637,335.42 838,600.00 76.0%
Total Administration Expenses 312,435.96 3,979,533.87 4,947,100.00 80.44%
Distribution Expenses
Distribution - Operations 27,294.28 278,721.96 354,000.00 78.74%
Distribution Salaries & Benefits 132,255.01 1,243,334.56 1,679,500.00 74.03%
Total Distribution Expenses 159,549.29 1,522,056.52 2,033,500.00 74.85%
Plant Expenses
Plant Operations 629,681.59 5,944,314.25 6,926,300.00 85.82%
Plant Salaries & Benefits 15,971.93 189,298.91 317,400.00 59.64%
Total Plant Expenses 645,653.52 6,133,613.16 7,243,700.00 84.68%
Total Administrative, Distribution & Plant Expenses 1,117,638.77 11,635,203.55 14,224,300.00 81.8%
Total Operating Expenses 1,117,638.77 11,635,203.55 14,224,300.00 81.8%
Net Operation Income (Loss): 198,279.06 (25,976.51) (20,400.00) 127.34%
Non-Operating Revenues 109,235.81 2,519,311.44 2,476,000.00 101.75%
Net Income (Loss) 307,514.87 2,493,334.93 2,455,600.00 101.54%




North Coast County Water District
Revenues & Expenses Report
For March 2025

Current Month Y-T-D Total FY 2024-25 % of Y-T-D Total
Mar '25 Jul '24 - Mar '25 Budget to Budget
Ordinary Revenues/Expenses
Operating Revenues
4110 - Residential Water Sales 569,446.12 5,292,013.01 6,500,000.00 81.42%
4110001 - Residential Service Charges 397,923.66 3,110,328.69 3,924,000.00 79.26%
4120 - Commercial Water Sales 70,629.13 747,685.61 865,000.00 86.44%
4120001 - Commercial Service Charges 14,091.73 123,918.03 152,500.00 81.26%
4140 - Multi-Unit Water Sales 144,520.90 1,108,439.21 1,340,000.00 82.72%
4140001 - Multi-Unit Service Charges 20,779.10 135,012.47 156,500.00 86.27%
4170 - Other Public, Portables, etc. 59,135.50 488,642.48 525,000.00 93.08%
4170001 - Other Public Service Charges 6,362.72 66,064.56 70,000.00 94.38%
4180 - Irrigation 4,868.20 222,246.58 210,000.00 105.83%
4180001 - Irrigation Service Charges 5,857.47 40,671.71 52,000.00 78.22%
4185 - Recycled Water Sales 1,854.36 107,110.81 140,000.00 76.51%
4185001 - Recycled Water Service Charges 2,626.72 12,980.60 14,900.00 87.12%
4210 - Fire Standbys (Fire Protection) 5,289.26 47,191.62 63,000.00 74.91%
4230 - Water Connections 131.04 2,320.62 25,000.00 9.28%
4240 - Renewal of Service Fees 1,600.00 15,536.00 21,000.00 73.98%
4260 - Late Fee Charges 5,452.00 48,956.00 70,000.00 69.94%
4870 - Miscellaneous Income 5,349.92 40,109.04 75,000.00 53.48%
Total Operating Revenues 1,315,917.83 11,609,227.04 14,203,900.00 81.73%
Expenses
130 - Administration Expenses
Administration - Directors
5645130 - Directors Health Insurance 6,927.87 69,666.28 92,000.00 75.72%
5940130 - Directors Fees 1,000.00 11,700.00 17,000.00 68.82%
5941130 - Directors' Election Fee - - 20,000.00 0.0%
5942130 - Directors Convention & Travel - 3,047.68 8,000.00 38.1%
Total Administration - Directors 7,927.87 84,413.96 137,000.00 61.62%
Administration Employee Development
5625130 - Meetings & Conferences - - 2,500.00 0.0%
5635130 - Staff Training - 9,473.00 25,000.00 37.89%
Total Administration Employee Development - 9,473.00 27,500.00 34.45%
Administration Operations
5514130 - Online Payment Fees 18,710.48 263,703.66 160,000.00 164.82%
5522130 - Bad Debt Write Off - - 10,000.00 0.0%
5620130 - Advertising - 2,802.60 8,000.00 35.03%
5621130 - Printing & Office Supplies 488.10 8,945.26 12,000.00 74.54%
5622130 - Utilities - District Office 1,042.51 9,288.21 20,000.00 46.44%
5623130 - Telephone 206.41 2,503.00 5,000.00 50.06%
5624130 - Janitor & Gardener 2,100.00 17,200.00 25,000.00 68.8%

lof4



5626130 - Dues & Memberships

5626130A - BAWSCA Dues

5627130 - Postage

5628130 - General Manager Expenses

5630130 - Insurance

5631130 - Office Bldg. Maintenance & Repairs

5637130 - Billing Software Support

5650130 - Office Equip. Repair & Maintenance

5655130 - Office Equip. Lease & Maintenance

5661130 - Uniforms & Safety Equipment

5685130 - Water Ed/Community Services

5687130 - Water Conservation

5720130 - Taxes & Assessments

5725130 - Rebate Programs

5730130 - Miscellaneous Expenses

5732130 - License & Certificates

5733130 - Meals & Entertainment

5734130 - Travel & Lodging

5735130 - Employee Rec. Dinner Awards
Total Administration Operations

Administration Profession, Fees
5680130 - Engineering
5681130 - Legal Fees
5682130 - Auditing & Accounting Fees
5683130 - Misc. Professional Fees
Total Administration Profession, Fees

Administration Salaries & Benefits
5111130 - Regular Salary
5112130 - Overtime
5640130 - Payroll Taxes
5641130 - Workers Compensation
5642130 - Health Insurance
5642130A - Retiree's Health Insurance
5643130 - CalPERS Retirement
5644130 - Retiree COLA Benefit
5646130 - Life Insurance
5647130 - Employee Welfare

Total Administration Salaries & Benefits

5800130 - Bond-Debt Service
Total 130 - Administration Expenses

North Coast County Water District
Revenues & Expenses Report

For March 2025

Current Month Y-T-D Total FY 2024-25 % of Y-T-D Total
Mar '25 Jul '24 - Mar '25 Budget to Budget

- 39,931.72 52,000.00 76.79%
- 77,740.50 105,000.00 74.04%
- 27,829.00 45,000.00 61.84%
- 2,358.39 7,000.00 33.69%
10,020.88 87,764.27 85,000.00 103.25%
8,053.50 57,071.00 80,000.00 71.34%
20,092.00 141,580.56 200,000.00 70.79%
1,291.15 22,591.35 25,000.00 90.37%
362.88 6,574.24 10,000.00 65.74%
72.84 717.80 3,000.00 23.93%
3,909.66 11,511.56 15,000.00 76.74%
225.00 18,161.14 38,500.00 47.17%
- 2,027.76 3,000.00 67.59%
150.00 8,418.00 48,500.00 17.36%
33.00 4,404.71 6,000.00 73.41%
- 747.00 2,000.00 37.35%
64.24 1,513.81 4,000.00 37.85%
446.42 1,938.44 3,000.00 64.62%
- - 2,500.00 0.0%
67,269.07 817,323.98 974,500.00 83.87%
- 76,958.75 150,000.00 51.31%
7,003.50 94,059.00 120,000.00 78.38%
2,000.00 20,500.00 23,000.00 89.13%
12,700.00 175,775.98 140,000.00 125.55%
21,703.50 367,293.73 433,000.00 84.83%
87,188.00 787,237.94 1,040,000.00 75.7%
298.67 7,785.68 8,500.00 91.6%
7,747.87 59,949.19 70,000.00 85.64%
- 31,342.03 37,000.00 84.71%
18,080.51 186,747.02 245,000.00 76.22%
4,382.08 222,883.50 285,000.00 78.21%
23,025.86 682,166.99 732,000.00 93.19%
5,093.30 68,737.68 94,000.00 73.13%
973.81 11,268.11 20,000.00 56.34%
60.00 5,575.64 5,000.00 111.51%
146,850.10 2,063,693.78 2,536,500.00 81.36%
68,685.42 637,335.42 838,600.00 76.0%
312,435.96 3,979,533.87 4,947,100.00 80.44%
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120 - Distribution Expenses
Distribution - Operations

5230120 -
5314120 -
5315120 -
5350120 -
5412120 -
5420120 -
- Telephone
5661120 -
5670120 -
5730120 -
5750120 -

5623120

Utilities

Other Services - Misc.
Contract Services
Tools & Equipment
Operating Supplies
Inventory

Uniforms & Safety Equipment
Distribution Repairs & Maintenance
Misc. Supplies/Expenses

Recycled Water Operations

Total Distribution - Operations

Distribution Salaries & Benefits

5111120 -
5112120 -
5113120 -
5640120 -
5642120 -

Regular Salary
Overtime

Duty

Payroll Taxes
Health Insurance

Total Distribution Salaries & Benefits
Total 120 - Distribution Expenses

110 - Plant Expenses
Plant Operations

5130110 -
5230110 -
5312110 -
5314110 -
5350110 -
5412110 -
5623110 -
5629110 -
5632110 -
5661110 -
5670110 -

Water Purchases - SFPUC
Utilities

Lab

Regulatory Fees

Tools & Equipment
Operating Supplies
Telephone

Vehicle Maintenance

Fuel

Uniforms & Safety Equipment
Plant Repair & Maintenance

Total Plant Operations

North Coast County Water District
Revenues & Expenses Report

For March 2025

Current Month Y-T-D Total FY 2024-25 % of Y-T-D Total
Mar '25 Jul '24 - Mar '25 Budget to Budget

4,845.27 50,414.19 55,000.00 91.66%
- 3,098.31 20,000.00 15.49%
- - 10,000.00 0.0%
578.95 1,114.17 15,000.00 7.43%
519.11 1,821.25 4,000.00 45.53%
17,992.97 127,417.41 120,000.00 106.18%
1,695.28 20,752.40 15,000.00 138.35%
606.00 7,366.32 12,000.00 61.39%
- 55,881.51 75,000.00 74.51%
519.87 4,145.84 20,000.00 20.73%
536.83 6,710.56 8,000.00 83.88%
27,294.28 278,721.96 354,000.00 78.74%
97,063.55 901,126.34 1,250,000.00 72.09%
284.22 34,618.67 30,000.00 115.4%
6,385.64 59,267.79 80,000.00 74.09%
9,076.62 71,121.23 87,500.00 81.28%
19,444.98 177,200.53 232,000.00 76.38%
132,255.01 1,243,334.56 1,679,500.00 74.03%
159,549.29 1,522,056.52 2,033,500.00 74.85%
600,478.73 5,418,954.99 6,323,300.00 85.7%
22,690.50 296,558.64 310,000.00 95.66%
- 32,340.82 45,000.00 71.87%
- 129,894.76 125,000.00 103.92%
- 2,782.60 6,000.00 46.38%
- - 2,000.00 0.0%
465.11 1,685.08 2,500.00 67.4%
1,035.68 8,654.66 30,000.00 28.85%
3,973.07 40,372.27 55,000.00 73.4%
957.24 2,457.56 2,500.00 98.3%
81.26 10,612.87 25,000.00 42.45%
629,681.59 5,944,314.25 6,926,300.00 85.82%
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Plant Salaries & Benefits
5111110 - Regular Salary
5112110 - Overtime
5640110 - Payroll taxes
5642110 - Health Insurance

Total Plant Salaries & Benefits

Total 110 - Plant Expenses
Total Administrative, Distribution & Plant Expenses
Total Operating Expense

Net Operating Income (Loss)

Non-Operating Revenues/(Expenses)
4910 - Revenue from Leases of Property
4920 - Interest Revenues
4930 - Taxes and Assessments
4977 - Gain on Sale of Assets
4980 - Transmission & Storage
5910 - Interest Expense

Total Non-Operating Revenues

Net Income (Loss)

North Coast County Water District
Revenues & Expenses Report

For March 2025

Current Month Y-T-D Total FY 2024-25 % of Y-T-D Total
Mar '25 Jul '24 - Mar '25 Budget to Budget
11,382.42 151,220.34 250,000.00 60.49%
763.29 1,611.39 2,000.00 80.57%
1,062.78 12,065.73 18,800.00 64.18%
2,763.44 24,401.45 46,600.00 52.36%
15,971.93 189,298.91 317,400.00 59.64%
645,653.52 6,133,613.16 7,243,700.00 84.68%
1,117,638.77 11,635,203.55 14,224,300.00 81.8%
1,117,638.77 11,635,203.55 14,224,300.00 81.8%
198,279.06 (25,976.51) (20,400.00)

40,395.19 199,053.12 257,000.00 77.45%
20,577.10 1,131,634.48 800,000.00 141.45%
46,648.52 1,097,026.34 1,344,000.00 81.62%

- 9,696.50 -
1,775.00 83,401.00 75,000.00 111.2%

(160.00) (1,500.00) -
109,235.81 2,519,311.44 2,476,000.00 101.75%
307,514.87 2,493,334.93 2,455,600.00 101.54%
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1)

2)

3)

4)

5)

North Coast County Water District
Minutes of the Regular Board of Directors Meeting
March 19, 2025 at 7:00 P.M.
Sharp Park Restaurant Banquet Room
2600 Francisco Blvd.
Pacifica, CA 94044

CALL TO ORDER

Vice President Hauser called the Board Meeting to order at 7:00 p.m.

ROLL CALL

Present at Roll Call at the Board Room were Vice President William Hauser, Director
Joshua Cosgrove, Director Anne DeJarnatt, Director John Vallero, General Manager
Adrianne Carr, Assistant General Manager Scott Dalton, Management Analyst Stephanie
Dalton, Attorney Patrick Miyaki, District Engineer Jonathan Sutter, and BAWSCA Board
Member Thomas Piccolotti.

President Ash was absent.

PLEDGE OF ALLEGIANCE

Led by Director Cosgrove.

PUBLIC COMMENT

None.

APPROVAL OF ORDER OF AGENDA

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to approve the order of agenda as presented. Motion passed 4-0.

6)

7)

8)

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

BAWSCA Board Member Piccolotti reviewed the notable topics for the March
BAWSCA Board of Directors meeting.

BOARD COMMUNICATIONS

None.

CONSENT CALENDAR

A. Overview of District Investments

B. Statement for 2021 Water System Financing Project Fund
C. Financial Statements for February 2025

D. Minutes of the February 19, 2025 Regular Meeting of the Board
E. Report on Sale of District Property

F. February 2025 Leak Report

G. February 2025 Water Quality Report

H. February 2025 Legislative Update

L February 2025 Hydrological Report

ON MOTION by Director DeJarnatt, seconded by Director Cosgrove, the Board voted
unanimously to approve the Consent Calendar as presented. Motion passed 4-0.

9)

A.

GENERAL MANAGER’S REPORT

New Business

8D
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1. Approval of Claims Dated March 19, 2025

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to approve the Claims List dated March 19, 2025 in the amount of $2,198,591.94.
Motion passed 4-0.

2. Adopt Resolution No. 1172 Authorizing Acceptance of Deeds and Grants,
and Update on Acquisition of 171-173 Clarendon Road Property

General Manager Carr provided an update regarding the acquisition of
171-173 Clarendon Road. She explained how the design of the new
headquarters and shop building has left District with limited outdoor
storage space. To increase space, the District is in the process of acquiring
the property next door to Corporation Yard, 171-173 Clarendon Road,
following direction from the Board given at the February 19, 2025 Board
Meeting. Details of the purchase agreement were read aloud as outlined in
the staff report and included: Property Owners: The 2006 Claussen Family
Trust, Trustees Mark Claussen and Angelika Claussen, Purchase Price:
$1,475,000, all cash, with no financing, and Escrow Closing Date: April
21, 2025.

General Manager Carr introduced Resolution No. 1172 Authorizing
Acceptance of Deeds and Grants. She stated that the existing resolution,
No. 761 Acceptance of Deeds and Grants, was adopted in 1986. In
anticipation of escrow processes, the escrow company requested that the
Board adopt an updated resolution authorizing the General Manager to
accept deeds and grants conveying real property and interests in real

property.

Director Cosgrove thanked Mr. Brent Turner, who was participating
remotely, for his services as real estate consultant.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, by the following Roll Call
Vote, the Board voted unanimously to Adopt Resolution No. 1172 Authorizing Acceptance of
Deeds and Grants:

Director Cosgrove Aye
Director DeJarnatt Aye
Director Vallero Aye
Vice President Hauser Aye
Motion passed 4-0.
3. Consider Appointment of Director to the Boards of the Bay Area Water

Supply & Conservation Agency and the Bay Area Regional Water System
Financing Authority for a Four-Year Term Starting July 1, 2025

General Manager Carr summarized the staff report. She stated that former
NCCWD Board member, Thomas Piccolotti, has represented the District
as a Director on the Bay Area Water Supply and Conservation Agency
(BAWSCA) and Regional Water System Financing Authority (RFA)
boards since their establishment in 2003. Mr. Piccolotti's current four-year
term on the BAWSCA and RFA boards will end on June 30, 2025.

General Manager Carr stated that Mr. Piccolotti has expressed interest in
continuing his work on the BAWSCA and RFA boards and representing
the District. She stated that President Ash has supported this, as well.

Director Cosgrove thanked BAWSCA Board Member Piccolotti for his
service and willingness to continue to represent the District at BAWSCA.
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ON MOTION by Director Cosgrove, seconded by Director Vallero, the Board voted
unanimously to Appoint Thomas Piccolotti as Director to the Boards of the Bay Area Water
Supply & Conservation Agency and the Bay Area Regional Water System Financing Authority
for a Four-Year Term Starting July 1, 2025. Motion passed 4-0.

4. District Headquarters Upgrade Project Update

General Manager Carr shared photos of the latest construction on the
Headquarters building. She stated that change orders will be reported at
the next board meeting.

General Manager Carr responded to questions from the Board.

5. Update on the City of Pacifica’s Local Coastal Land Use Plan

Attorney Miyaki provided an update regarding the letter that the District
sent to the attorney representing the City of Pacifica, Denise Bazzano, in
connection with the City of Pacifica’s Local Coastal Land Use Plan
(LCLUP) and on the Casa Mira decision.

Director Cosgrove stated he would be in favor of preparing a response to
the Coastal Commission to advocate for the District’s water system and
protecting critical infrastructure.

Board discussion occurred.

6. District Engineer’s Report

District Engineer Sutter summarized the Staff Report and provided
updates on the Sheila Tank Replacement Project. He also provided status
updates on two upcoming projects including the Loop at Everglades Drive
Pipeline Project Phase 2, and the Automated Metering Infrastructure
(AMI) Project.

7.  General Manager’s Update

General Manager Carr updated the Board regarding the upcoming Pacifica
Beach Coalition event, Earth Day Pelican Fest, on April 26, 2025. She
stated that the District will be hosting a booth at the event, and Director
Vallero expressed interest in attending the event and VIP tour. General
Manager Carr reported on the District’s attendance at the Terra Nova
Career Fair in March.

B. Continued Business

1. Capital Improvement Program and Bond Projects

There was no discussion.
10) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS ATTENDED

A. City of Pacifica City Council Meeting

Director DeJarnatt provided the highlights of the meeting she attended.

At Director DeJarnatt’s request, Mayor Beckmeyer provided a summary of the
Pacifica Hotel Business Improvement District tourism tax that was discussed at
the City Council Meeting.
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B. Planning Commission Meeting

Director Hauser reported on the meeting.

C. Building Committee Meeting

Director Cosgrove provided a brief report on the committee meeting, including
his tour of the new headquarters.

D. CIP Committee Meeting

Director Cosgrove provided a brief report and stated that the items were discussed
during the meeting tonight, except for San Pedro Creek which will be agendized
for a future Board Meeting.

11)  DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Director Cosgrove announced that Lynn Adams of the Pacifica Beach Coalition will be
retiring this year, and he wishes to honor her contributions with a resolution.

12)  CORRESPONDENCE

General Manager Carr provided an update on correspondence received including three letters
requesting support for nomination for the ACWA JPIA Executive Committee from Melody
McDonald, Brent Hastey, and Randall Reed. More information about the election for members of
the Executive Committee will be provided at the April Board Meeting.

General Manager Carr shared two news articles regarding the District’s fog collector partnership
with Fog Net. One article is available on Newsweek.com, and the other was printed in the Terra

Nova High School newsletter.

13)  PUBLIC COMMENT

None.
14

ADJOURNMENT

Vice President Hauser adjourned the meeting at 8:01 p.m.
Respectfully submitted, Approved:

General Manager Adrianne Carr William Hauser, Vice President



NORTF COAST COUNTY WATEL DISTRICT
Monthly Leak Report
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March 2025
Water Loss Total Staff +
Location Date/Time Response Time® Repair Time® (gallons) People Affected | How People Notified | Contractors Work-hours*** Leak Description | Reimbursable Piping Materials
3/4/2025 [T
2 Valleywood Ct Planned 4 Hours 2500 1 Home Doorknock No 4 Workers @ 4 RT Hrs = 16 RT Hrs Copper Leak No 2 -1" union
9:00 AM - 1:00 PM
2 - 4" transission couplings
o . 1-7'of 4" DIP
3/26/25 . Approx. 40,000 Phone Notification/ Crack on 4" ACP R R .
239 Monterey Rd 20 minutes 5 Hours 12 Homes . . . No 5 Workers @ 5 RT Hrs = 25 RT Hrs . No 1-4"x3/4" service saddle
6:30 AM - 11:30 AM Gallons Website/Social Media (Linear) N
1-3/4" corp. stop
1-3/4" union
. 3/26/25 . Approx. 12,000 5 Workers @ 8 RT Hrs = 40 RT Hrs o
Winwood & Gordon 10 minutes 11.5 Hours 6 Homes Doorknock No Hole in pipe No 1-20"clam
8:00 AM - 7:30 PM Gallons 5 Workers @ 3 OT Hrs = 15 OT Hrs PP ®
3/29/25 Approx. 5,000 Phone Notification Crack on 4" ACP
239 Monterey Rd /29/ 15 minutes 3 Hours PRIOX 12 Homes ffication/ No 5 Workers @ 3 RT Hrs = 15 RT Hrs No 1-5"clamp

10:00 AM - 1:00 PM

Gallons

Website/Social Media

(Circular)

Footnotes:

(a) Describes the time between when the leak was first reported to the District until the time staff arrived on the scene and started throttling down the leak.

(b) Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak. Additional effort is required to complete backfill, site clean-up, complete

paveworks/concrete restoration, and/or demobilization, etc.




Monthly Fluoride Monitoring*- March, 2025
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Date of Sample

Location of Sample

Fluoride level mg/L

Monitored By

03/03 — 03/09/25 HTWTP/ SF Jail 0.74 SFPUC

03/06/25 5066 Palmetto Ave. 0.62 NCCWD
03/06/25 Main Pump Station 0.69 NCCWD
03/06/25 332 San Pedro Ave. 0.67 NCCWD
03/06/25 730 St. Lawrence Ct. 0.65 NCCWD
03/10 — 03/16/25 HTWTP/ SF Jail 0.68 SFPUC

03/12/25 5066 Palmetto Ave. 0.67 NCCWD
03/12/25 Main Pump Station 0.68 NCCWD
03/12/25 332 San Pedro Ave. 0.68 NCCWD
03/12/25 730 St. Lawrence Ct. 0.68 NCCWD
03/17 — 03/23/25 HTWTP/ SF Jail 0.66 SFPUC

03/19/25 5066 Palmetto Ave. 0.65 NCCWD
03/19/25 Main Pump Station 0.66 NCCWD
03/19/25 332 San Pedro Ave. 0.64 NCCWD
03/19/25 730 St. Lawrence Ct. 0.65 NCCWD
03/24 — 03/30/25 HTWTP/ SF Jail 0.68 SFPUC

03/24/25 5066 Palmetto Ave. 0.67 NCCWD
03/24/25 Main Pump Station 0.68 NCCWD
03/24/25 332 San Pedro Ave. 0.67 NCCWD
03/24/25 730 St. Lawrence Ct. 0.68 NCCWD
03/31 — 04/06/25 HTWTP/ SF Jail 0.71 SFPUC

04/03/25 5066 Palmetto Ave. 0.64 NCCWD
04/03/25 Main Pump Station 0.69 NCCWD
04/03/25 332 San Pedro Ave. 0.64 NCCWD
04/03/25 730 St. Lawrence Ct. 0.66 NCCWD

*This report summary displays the levels of fluoride reported by San Francisco Public Utilities
Commission (SFPUC) Water Quality Division at the Harry Tracy Water Treatment Plant (HTWTP), as
well as the levels collected at the North Coast County Water District (NCCWD) sample stations
throughout Pacifica. Per the SFPUC Water Quality Department Notifications and Communications Plan:
The control range for the HTWTP is 0.6 mg/L to 1.2 mg/L. The optimal fluoride level for the water
supplied by the SFRWS (San Francisco Regional Water System) is 0.70 mg/L.
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San Francisco Public Utilities Commission
Hydrological Conditions Report
March 2025

B. Barry, C. Graham, H. Forrester, N. Waelty
Prepared April 1, 2025

Snow surveyors measured snow depth and snow water equivalent (SWE) at Bond Pass (9,300 feet, left) and
Sachse Springs (7,900 feet, right) in the Upper Cherry Creek watershed during late March. April 1% manual
snow surveys indicated SWE in the Tuolumne River watershed was 72% of April 1 normal.



System Storage
Current Tuolumne System and Local Bay Area storage conditions are summarized in Table 1.

Table 1. Current System Storage as of April 1, 2025
Current Storage Maximum Storage Available Capacity Percentage
acre-feet millions of acre-feet millions of acre-feet millions of | of Maximum
gallons gallons gallons Storage

Tuolumne System

Hetch Hetchy Reservoir? 269,609 340,830 71,221 79%
Cherry Reservoir? 244,884 268,811 23,927 91%
Lake Eleanor® 23,727 21,495 0 100%
Water Bank 570,000 570,000 0 100%
Tuolumne Storage 1,108,220 1,201,136 95,148 92%
Local Bay Area Storage

Calaveras Reservoir 80,961 26,381 96,670 31,500 15,709 5,119 84%
San Antonio Reservoir 44,981 14,657 52,506 17,109 7,525 2,452 86%
Crystal Springs Reservoir 43,382 14,136 68,743 22,400 25,361 8,264 63%
San Andreas Reservoir 15,753 5,133 18,898 6,158 3,146 1,025 83%
Pilarcitos Reservoir 1,906 621 3,118 1,016 1,212 395 61%
Total Local Storage 186,982 60,928 239,936 78,183 52,954 17,255 78%
Total System 1,295,202 1,441,072 148,102 90%

! Maximum Hetch Hetchy Reservoir storage with drum gates deactivated.
2 Maximum Cherry Reservoir storage with flashboards removed. Boards were removed September 12.
3 Maximum Lake Eleanor storage with flashboards removed. Boards were removed October 4.
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Figure 1: Local and Upcountry Reservoir storage. Color bands show contributions to total system storage. Solid black line shows total
system storage for the past 12 months. Dashed black line shows total system storage the previous 12 months.



Hetch Hetchy System Precipitation Index
Current Month: The March 2025 six-station precipitation index was 8.15 inches, which is 177% of the 1991-2020
March median.
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Figure 2: Monthly distribution of the six-station precipitation index relative to the monthly precipitation medians as of April 1. The
precipitation index is computed as the average of six Sierra precipitation stations and is an indicator of the overall basin wetness.

Cumulative Precipitation to Date: The cumulative six-station precipitation index for Water Year (WY) 2025 is 26.91
inches, which is 103% of the median to-date. The Hetch Hetchy Weather Station received 7.91 inches of precipitation in
March resulting in a total of 27.39 inches for WY 2025, or 100% of WY to-date median. The cumulative WY 2025 Hetch
Hetchy Weather Station precipitation is shown in Figure 3 in red.
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Figure 3: Water Year 2025 cumulative precipitation measured at Hetch Hetchy Weather Station as of April 1. Median cumulative
precipitation measured at Hetch Hetchy Weather Station and example wet and dry years are included with Water Year 2025 for
comparison purposes.



Tuolumne Basin Unimpaired Inflow
Unimpaired inflow to SFPUC reservoirs and the Tuolumne River at La Grange for March 2025 and Water Year
2025 is summarized below in Table 2.

Table 2. Calculated reservoir inflows and Water Available to City

. March 2025 October 1, 2024 through March 31, 2025
* All flows are in
acre-feet Observed Mediant Mean’ Percent Observed Mediant Mean! Percent
Flow of Mean Flow of Mean
Inflow to Hetch 48,655 43608 | 51,020 | 95% 107,235 122,770 | 145672 | 74%

Hetchy Reservoir

Inflow to Cherry
Reservoir and 53,336 52,608 54,863 97% 139,590 157,675 172,787 81%
Lake Eleanor

Tuolumne River
at La Grange
Water Available
to City
'Hydrologic Record: 1991-2020

209,677 209,444 | 231,643 91% 486,095 538,755 684,849 71%

72,180 75,668 98,048 74% 142,734 152,587 | 285,970 50%

Hetch Hetchy System Operations

Water deliveries via the San Joaquin Pipeline (SJPL) decreased to 0 MGD on December 17 for the December
2024 - March 2025 Mountain Tunnel and Hetch Hetchy Aqueduct maintenance planned outage. Deliveries
remained at 0 MGD through March 17. A rate change to 150 MGD occurred on March 18.

Hetch Hetchy Reservoir power draft and stream releases totaled 57,055 acre-feet during the month of March.
Required minimum instream release during March 1 — 12 was 60 cfs (Type A). During March 13 — 31 it was
124 cfs (Type A plus 64 cfs due to Canyon Tunnel flow being greater than 920 cfs). Required releases increase
to 139 cfs (Type A plus 64 cfs) in April.

Cherry Reservoir power draft and stream releases totaled 39,382 acre-feet during the month of March. Required
minimum instream release is 5 cfs October through June.

Lake Eleanor stream releases totaled 14,983 acre-feet and Cherry-Eleanor pumping transfer totaled 7,379 acre-
feet during the month of March. Required minimum instream release from March 1 through April 14 is 10 cfs;
from April 15 through September 15, it is 20 cfs.

Regional System Treatment Plant Production
The Harry Tracy Water Treatment Plant production rate for the month was 46 MGD. The Sunol Valley Water
Treatment Plant production rate for the month was 68 MGD.

Regional System Water Delivery
The average March delivery rate was 163 MGD which is a 3.8% increase compared to the February delivery
rate of 157 MGD.



Local Precipitation
The rainfall summary for March 2025 and Water Year 2025 is presented in Table 3.

Table 3
Precipitation Totals at Three Local Area Reservoirs
March 2025 October 1, 2024 through March 31, 2025
Weather Station Location Total (inches) | ercent of Mean Total (inches) Percent of Mean for
for the Month the Year-To-Date
Pilarcitos Reservoir 4.56 95% 33.54 113%
Lower Crystal Springs Reservoir 2.93 92% 20.87 105%
Calaveras Reservoir 3.77 120% 17.15 107%

*Mean Period = WY 1991-2020

Snowpack, Water Supply and Planned Water Supply Management

Following dry conditions in the second half of February, a series of relatively cold storms during the first half of
March produced significant precipitation, boosting the snowpack at middle and high elevations. A strong
warming trend in the second half of the month generated well above normal temperatures and mid-elevation
snowmelt. After another series of cold storms, cumulative WY precipitation and snowpack ended the month
near normal (Figure 2, 3, and 5). These hydrologic conditions generated near-normal runoff for the month.
Cumulative Water Available to the City (WAC) for March was 72,180 AF; for WY 2025 WAC was 142,734 AF
(Table 2, Figure 4).

Hetch Hetchy Reservoir is drafting via minimum instream releases and discretionary power generation. The
2024-2025 Mountain Tunnel and Hetch Hetchy Aqueduct maintenance outage began on December 17,
precluding SJPL deliveries. SIPL deliveries resumed on March 18. Discretionary valve releases from Hetch
Hetchy Reservoir to the Tuolumne River are planned to occur during Spring months, as inflows are forecasted
to exceed the volume needed to fill the reservoir and supply maximum available Kirkwood Powerhouse draft.
SFPUC staff are working with Yosemite National Park staff to plan these releases in an environmentally
beneficial manner as part of the Upper Tuolumne River Ecosystem Program (UTREP).

Cherry Reservoir is expected to continue drafting via minimum instream releases and discretionary power
generation through the end of Spring runoff. Lake Eleanor is full and spilling with Cherry-Eleanor Pumps
running at capacity. The Cherry-Eleanor Pumps are expected to remain in service until the end of Spring runoff.
Spill from Lake Eleanor is expected to occur intermittently over the next several months.

In all future weather scenarios, forecasted inflows are sufficient to fill Cherry Reservoir, Lake Eleanor, Hetch
Hetchy Reservoir, and Water Bank (Figure 6), with additional water available for power generation and planned
environmental releases.
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Figure 4: Calculated unimpaired flow at La Grange and the allocation of flows between the Districts and the City.
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Figure 5: Current water year 10-Station Snow Pillows Index as of April 1 (red line), based on real-time snow water equivalent
measurements in the Tuolumne Basin. Star indicates the average manual snow course measurements in the Tuolumne Watershed.
Historic median, wet and dry years, and previous water year are included for comparison purposes.
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Figure 6: Water Supply Forecast Model of runoff (April to July) on the Tuolumne River at La Grange. This model is driven by
precipitation from October to February, and by snow survey data from February through June. The forecast range decreases as time
passes due to reduced potential future precipitation.



NORTH COAST COUNTY WATER DISTRICT
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CLAIMS LIST
MARCH 19, 2025
PAYEE A/C NO. DESCRIPTION TOTAL

1 |JACWA JPIA 5641-130 |Workers Compensation Insurance 10,723.03
2 |AVS, Inc. 1118-112B |Headquarters Access Control and Security System Project 7,715.00
3 |Anderson Pacific Engineering Construction 1117-135 |Sheila Tank Replacement Project Construction - March 2025 377,743.75
4 |Aqua-Metric Sales Co. 1117-169 |Water Meters and Batteries 22,471.04
5 |AT&T 1118-112B |Development and Engineering for Internet Connection at Headquarters 2,848.07 3,054.04

5623-110 |[Internet for Royce Site 74.90

5623-110 |Telephone Services from 03/04/24 to 04/03/25 131.07
6 |BAWSCA 5626A-130 |FY 2024-25 Fourth Quarter Assessment 25,913.50 28,056.50

5687-130 |Lawn-Be-Gone Inspections, License Fees, and Earthcapades Presentations 2,143.00
7 |Bay Area Integration 5650-130 |Information Technology Business Endpoint Protection, and Security 1,005.00 9,486.49

5650-130 [Reumbursement for Intermedia Microsoft 365 and Computer Supplies 2,031.49

5683-130 |IT Professional Services 6,450.00
8 |Brown & Caldwell 1117-135 [Sheila Tank Engineering Support 21,468.06
9 |Comcast 5622-130 |Internet & Phone Service for Temporary Offices 1,042.51
10 [Core & Main 5420-120 |Inventory Supplies 16,448.92
11 [Dataprose Various _ |Postage Deposit, Utility Bill Mailing, and Postage for March 2025 6,034.51
12 |DeMartini Graphics 5661-120 [Hats for Distribution Staff 606.00
13 |EKI 1116-610A |San Pedro Creek Feasibility Study Services for March 1,102.69 47,770.81

1117-135 ([Sheila Tank Replacement Support for March 1,632.75

1117-149 |Engineering Services for Loop at Everglades Drive for March 5,941.12

1118-135 [Advanced Metering Infrastructure Project Implementation for March 24,595.25

1118-160 [Water System Hydraulic Model Update for March 5,274.25

1910-103B |Engineering for Royce Pump Station Improvements 1,111.50

5680-130 |District Engineering Services for March 8,113.25
14 |Ellen Hage 5730-130 |Claim Settlement for Leak Damage at 10 Buffalo Ct 409.90
15 |Eureka Square Shopping Center LP 5631-130 |May Rent for Eureka Square Office 3,706.50
16 [Hach 5312-110 |Lab Supplies 271.39
17 |Hassett Hardware 5412-120 |Tools for Distribution 913.69
18 |Hanson Bridgett LLP 1116-610A |Legal Fees for March 2025 7,375.50
19 |IDEXX Laboratories 5312-110 |Lab Supplies 551.98
20 |Jones Real Estate Appraisal 5683-130 |Land Appraisal Reports 2,750.00
21 [Jean Pierre Gardening 5624-130 |Gardening Services for March 2025 400.00
22 [Langan 1118-112B |Geotechnical Investigation for New Headquarters 20,855.72
23 |Macquarie 5655-130 |Copier Lease for January to April 2025 2,350.61
24 |Midstate Construction Corporation 1118-112B |Headquarters Project Construction for March 489,705.05 512,479.00

1118-112B |Retainer per Escrow Agreement 22,773.95
25 |Noll & Tam 1118-112B |Headguarters Project Architectural and Engineering Services during Construction 20,951.88
26 [Pacific Beach Coalition 5626-130 |Earth Day Sponsorship 5,000.00
27 [Pacific Manor Ace Hardware 5412-120 [Shovel 21.96
28 [Paul Curletto 5631-130 |Rent for Terra Nova Facility from 3/15/25-4/14/25 2,008.50
29 |PG&E Various |Monthly Gas & Electric Costs for Plant, Office, & Distribution 27,535.77
30 |Quadient Leasing 5655-130 |Lease for Postage Machine 282.07
31 |Recology of the Coast 5230-130 |Garbage Service for San Pedro Corporation Yard 1,179.34
32 |Regional Government Services 5683-130 |Internal Controls Assessment Services - February 2025 204.60
33 [SFPUC 5130-110 |Water Purchased & Service Charges from 03/11/25 to 04/08/25 574,832.56 579,107.56

5312-110 |Lab Tests 4,275.00
34 |Shoe Depot 5661-120 |Safety Vest 34.45
35 |Thomas J Piccolotti LLC 5683-130 |Strategic Counsel Services from 02/25/25 to 03/19/25 3,500.00
36 |Tyler Technologies 5637-130 |Insite Transaction Fees 20,092.00
37 |Turner Advisement LLC 5683-130 |Real Estate Consulting Fees 4,950.00
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NORTH COAST COUNTY WATER DISTRICT

CLAIMS LIST
MARCH 19, 2025
PAYEE A/C NO. DESCRIPTION TOTAL

38 |U.S. Bank Various |[See Details Attached 11,154.15
39 |Verizon Wireless 5623-120 |Cellular Service and Monthly Service for Tablets from 02/17/25 to 03/23/25 1,367.90
40 |Voler Strategic Advisors 5683-130 |External Communications Support Services from February to April 2025 18,000.00
41 [WEX Bank 5632-110 [Fuel For District Vehicles 3,973.07

$ 1,804,048.20
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NORTH COAST COUNTY WATER DISTRICT
CLAIMS LIST
APRIL 19, 2025

U.S. BANK NATIONAL ASSOCIATION
Business Card Company Statement
Expenses Breakdown
Billing Date: 03/22/2025

A/C No. Vendor Description Amount
1117-149 |San Mateo Daily Journal Advertisements for Loop at Everglades Drive Project Out to Bid 1,008.00
1118-135 [San Mateo Daily Journal Advertisements for AMI Project Out to Bid 1,008.00
5621-130 |Amazon.com Office Supplies 296.46
5621-130 |Safeway Office Supplies 11.48
5621-130 |Primo Water Water for Temporary Offices 136.82
5623-120 |AT&T Internet for Royce Tank 114.90
5629-110 |Hassett Hardware Batteries 17.73
5629-110 |Navarra Truck Fuel Tank Assembly 276.72
5629-110 [Serramonte Ford Automobile Parts 741.23
5629-110 |O'Reilly Auto Parts Fuel Additives 87.86
5350-120 [Home Depot Pressure Washer 491.09
5650-130 |Apple.com Cellular Phone Data Storage 0.99
5650-130 |Adobe Acropro Subscription Adobe Software Monthly and Annual Service Charges 547.75
5650-130 |Intermedia Monthly Spam Email Screening & Reporting Services 454.41
5650-130 |Vimeo Video Content Hosting 288.00
5655-130 |US Postal Service Mail Forwarding Service from 2400 Francisco to 80 Eureka Square 34.60
5661-120 |WizardPins Uniform Pins 957.24
5661-130 |Amazon.com COVID-19 Antigen Test Kits & First Aid Supplies 72.84
5670-110 |O'Reilly Auto Parts Floor Driers 81.26
5685-130 |4Imprint Promotional Items for Public Events 3,909.66
5730-130 |FasTrak Bridge Tolls 33.00
5730-120 |Paloma Cleaners Laundry Service for Distribution Uniforms 519.87
5733-130 |Costco Meals for Staff Meeting 64.24

Total: 11,154.15

lofl




(Bbank.

P.O. BOX 6343
FARGO ND 58125-6343 ACCOUNT NUMBER
STATEMENT DATE 03-24-2025
'&'-'“ AMOUNT DUE $20.626.92
S NEW BALANCE $20.626.92
PAYMENT DUE ON RECEIPT
(LTI G U TR T R 1 A TR 1A U LT LT AMOUNT ENCLOSED
000000843 01 SP 106481277074406 P $
NORTH COAST COUNTY WATER Please make check payable to"U.S. Bank"
PO BOX 1039

PACI FICA CA  94044-6039

U S. BANK_ CORPORATE PAYMENT SYSTEMS
P. O, BOX 790428
ST. LAU'S, MO 63179-0428

Please tear payment coupon at perforation.

AR 4R
Purchases

NORTH COAST COUNTY W Previous And Other Cash Advance Payment New
Balance + Charges + Advances + Fees + Charges - Credits - Payments | = Balance
Company Total $16,740.43 $11,875.46 $0.00 $.00 $0.00 $0.00 $7,988.97| $20.626.92

TOTAL CORPORATE ACTIVITY

$7,988.97 CR
Post Tran . I
Date Date Reference Number Transaction Description Amount
02-28 02-27 74798265059000000000919 PAYMENT - THANK YOU 00000 C 7,988.97 PY

CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
$0.00 $1,117.93 $0.00 $1,117.93
Post Tran
Date Date  Reference Number Transaction Description Amount
02-27 02-25 24692165057107310747265 SERRAMONTE FORD F& COLMA CA 139.65
03-05 03-04 24431055064114302454819 O'REILLY 3562 PACIFICA CA 81.26
03-05 03-04 24692165063103211664446 APPLE.COM/BILL 866-712-7753 CA 0.99
03-06 03-05 24493985064082164109107 NAVARRA TRUCK SAN JOSE CA 276.72
03-12 03-11 24692165070109254046970 SERRAMONTE FORD F&I 650-755-7007 CA 127.68
ACCOUNT NUMBER ACCOUNT SUMMARY

CUSTOMER SERVICE CALL

PREVIOUS BALANCE 16,740.43
PURCHASES &

800- 344- 5696 OTHER CHARGES 11,875.46
STATEMENT DATE DISPUTED AMOUNT | CASH ADVANCES .00
03/24/25 .00 CASH ADVANCE FEES .00
LATE PAYMENT
CHARGES .00
SEND BILLING INQUIRIES TO: CREDITS .00
, - AMOUNT DUE
U.S. Bank National Association PAYMENTS 7,988.97

C/O U.S. Bancorp Purchasing Card Program
B.0. Box 6335 9 20,626.92
Fargo, ND 58125-6335 ACCOUNT BALANCE 20,626.92

Page 1 of 3



Company Name: NORTH COAST COUNTY WATER

Statement Date: 03-24-2025

Post Tran
Date Date Reference Number Transaction Description Amount
03-14 03-12 24765015072271820318742 HASSETT ACE HARDWARE PACIFICA CA 17.73
03-24 03-20 24692165080104994828728 SERRAMONTE FORD F&l COLMA CA 473.90
CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
$0.00 $11.48 $0.00 $11.48
Post Tran
Date Date  Reference Number Transaction Description Amount
02-28 02-26 24231685058256726720954 SAFEWAY #0304 PACIFICA CA 11.48
CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
$0.00 $7,269.74 $0.00 $7,269.74
Post Tran
Date Date Reference Number Transaction Description Amount
02-26 02-25 24011345056500094210984 COSTCO BY INSTACART INSTACART.COM CA 64.24
03-05 03-04 24137465064600219828184 USPS CHANGE OF ADDRESS 800-238-3150 TN 34.60
03-11 03-10 24011345070500012219424 SP WIZARDPINS.COM WIZARDPINS.CO MA 957.24
03-20 03-19 24493985078086749029551 SAN MATEO DAILY JOURNAL 650-344-5200 CA 2,016.00
03-20 03-19 24692165078103670172991 VMO*VIMEO.COM 848-359-5618 NY 288.00
03-21 03-20 24692165079104538846270 4IMPRINT, INC 4IMPRINT.COM WI 3,909.66
CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
$0.00 $298.52 $0.00 $298.52
Post Tran
Date Date  Reference Number Transaction Description Amount
03-10 03-08 24943005067163533390287 ADOBE 408-536-6000 CA 239.88
03-19 03-18 24692165077102859493526 AMAZON.COM*VC4155BV3 AMZN.COM/BILL WA 12.73
03-20 03-19 24692165078103297824115 AMAZON MKTPL*OT9ELOML3 AMZN.COM/BILL WA 45,91
CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
$0.00 $1,098.82 $0.00 $1,098.82
Post Tran
Date Date  Reference Number Transaction Description Amount
03-03 03-01 24064665060500012707575 PALOMA CLEANERS YELP.COM/BIZ/ CA 519.87
03-03 02-28 24431055060112554796345 O'REILLY 3562 PACIFICA CA 87.86
03-07 03-05 24943015065010202115357 THE HOME DEPOT #0639 COLMA CA 491.09
NORTH COAST CWD CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
$0.00 $2,078.97 $0.00 $2,078.97

Page 2 of 3




150k

Company Name: NORTH COAST COUNTY WATER

Statement Date: 03-24-2025

Post Tran ) o
Date Date Reference Number Transaction Description Amount
02-25 02-24 24692165055105620523394 AMAZON MKTPL*CF8Z26303 AMZN.COM/BILL WA 61.28
02-25 02-24 24692165055105627362622 AMAZON MKTPL*GYOPU7E63 AMZN.COM/BILL WA 37.85
03-03 02-28 24692165059109250305789 AMAZON MKTPL*SV6N06X13 AMZN.COM/BILL WA 67.42
03-03 02-28 24692165059109306976716 AMAZON.COM*1N38J7723 AMZN.COM/BILL WA 48.57
03-03 02-28 24943005060159033106188 HYATT WILD PALMS HOTEL 4087380500 CA 721.31
3391394087380500 ARRIVAL: 02-24-25
03-05 03-04 24493985064081859866781 INTERMEDIA.NET INC 800-379-7729 WA 454.41
03-10 03-08 24431065067163747301396 FASTRAK CSC 415-486-8655 CA 25.00
03-10 03-09 24692165068107784250926 AMAZON.COM*OL4D99AB3 AMZN.COM/BILL WA 83.98
03-10 03-08 24755425067290677906912 WATER COFFEE DELIVERY 800-7285508 FL 136.82
03-13 03-12 24036295071712143124004 ADOBE *ADOBE 408-536-6000 CA 287.88
03-14 03-13 24692165072101408531229 ATT*BILL PAYMENT 800-288-2020 TX 114.90
03-20 03-19 24431065078170339310336 FASTRAK VIOLATION CENT 415-486-8655 CA 8.00
03-21 03-20 24692165079104465381309 AMAZON.COM*OP6VQ9RS3 AMZN.COM/BILL WA 11.56
03-24 03-23 24036295082742936891623 ADOBE *ADOBE 408-536-6000 CA 19.99
Department: 00000 Total: $11,875.46
Division: 00000 Total: $11,875.46

Page 3 of 3




EBbank.

U.S BANCORP SERVICE CENTER
P. O. Box 6343
Fargo, ND 58125-6343

NORTH COAST COUNTY WATER DIST

ACCOUNT NUMBER

STATEMENT DATE 03-24-25

RECEIVED

N o oEETU U E l'l'm'mﬁ"-""IIIIII
000012548 01 SP 106481277101956 P

TOTAL ACTIVITY $1,117.93

“MEMO STATEMENT ONLY”
DO NOT REMIT PAYMENT

NCCWD
PO BOX 1039
2600 FRANCISCO BLVD

PACIFICA CA

964044-6039

rchases listed on this statement unless agijotated to the
ment is authprized.,

ntyary, are true, correct and for

Chu /8>S

Approver Date *
NEW ACCOUNT ACTIVITY

POST TRAN

DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT

02-27 02-25 SERRAMONTE FORD F&l COLMA CA 24692165057107310747265 5511 139.65
PUR ID: 835655SFC-12025-0 TAX: 11.97 UZ, m

03-05 03-04 O’REILLY 3562 PACIFICA CA 244310550641 14302454819 5533 81.26
PR ID: 202503115406 TAX: 7.30 O"‘ l

03-05 03-04 APPLE.COM/BILL 866-712-7753 CA 246921 0631032116644!46 5818 0.99
PUR ID: MSHMSQQ@N6Ta0 TAX: 0.00 %—

03-06 03-05 NAVARRA TRUCK SAN JOSE CA 24493985064082161109107 7538 276.72
PUR ID: 0000000002 TAX: 23.72 a -0

03-12 03-11 SERRAMONTE FORD F&I 650-755-7007 CA 24692155070109254046970 5511 127.68
PUR ID: 836604SFC-12025-0 TAX: 10.94 ?{? - {0

03-14 03-12 HASSETT ACE HARDWARE PACIFICA CA 24765015072271820318742 5251 17.73
PUR ID: 70281557 TAX: 1.59 @eA-10

03-24 03-20 SERRAMONTE FORD F&lI COLMA CA 24692165080104994828728 5511 47390
PUR ID: 837432SFC-12025-0 TAX: 40.62 Sw m' | | 0

Default Accounting Code:

ACCOUNT NIUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BAILANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
03-24-25 $ .00 OTHER CHARGES £1.117.93
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE £.00
C/0 U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS £.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $1,117.93 _

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION

PAGE 1 OF 1




Ebank.

U.S BANCORP SERVICE CENTER

WHRE P O. Box 6343
Sl Fargo, ND 58125-6343 ACCOUNT NUMBER

NORTH COAST COUNTY WATER DIST

R E C E, v E D STATEMENT DATE 03-24-25
APR 02 2025 TOTAL ACTIVITY $i1.48
||||||||||“||||I||l||||||||||||||||||||||||||I|I|||||”|||I||||| “MEMO STATEMENT ONLY”
000012549 01 SP 106481277101957 P DO NOT REMIT PAYMENT
NCCWD
PO BOX 1039

26400 FRANCISCO BLVD
PACIFICA CA 94044-6039

We certify that all purchases listed on this statement, unless annggated to the con | are true, correct and for
official business only. Payment is authorized. /
{ (O (21228
- v
el .

Cardholder Date Appt Date

DATE DATE  TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT
02-28 0226 SAFEWAY #0304 PACIFICA CA 24231685058256726720954 5411 11.48
PUR ID: 505700075832 TAX: 0.00 S02 |-120

Default Accounting Code:

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE | DISPUTED AMOUNT
PURCHASES &
03-24-25 $ .00 OTHER CHARGES $11.48
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/O U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $11.48

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1




We certify that @Il p
official business\only®

5

Ebank.

U.S BANCORP SERVICE CENTER

P. O. Box 6343
Fargo, ND 58125-6343

NORTH COAST COUNTY WATER DIST

RECEIVED ACCOUNT NUMBER
ADBD D A 7075} STATEMENT DATE 03-24-25
o TOTAL ACTIVITY $ 7,269.74

000012546 01 SP

NCCWD

106481277101954 P

26400 FRANCISCO BLVD.
PACIFICA CA 94044-2300

listed on this statement, unless anpiptated to the copira
el )f authorized. A
£

“MEMO STATEMENT ONLY”
DO NOT REMIT PAYMENT

Ye)25

, are true, correct and for

Cardholder

ate

Approver

Date

POST

\\ VN

TRAN

DATE DATE  TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT
0226 0225  COSTCO BY INSTACART INSTACART.COM CA  24011345056500094210984 5411 64.24
PUR ID: ch2w1txnmows928r TAX: 0.00 3'\ 30
0305  03-04 USPS CHANGE OF ADDRESS 800-238-3150 TN 2413746506,46002%9828184 9402 34.60
PUR ID: pmgcom425920826 TAX: 0.00 SuH5-130
0311 0310  SP WIZARDPINS.COM WIZARDPINS.CO MA 24011345070500012219424 5111 957.24
PUR ID: 1bc2b19129f5d7923dadef7c7 TAX: 0.00 Swei-\20
0320  03-19  SAN MATEO DAILY JOURNAL 650-344-5200 CA  24493985078086749029551 73? 2,016.00 —
PUR ID: 16410005 TAX: 0.00 HiT-149,4111%8-13
0320 0319  VMO'VIMEO.COM 848-359-5618 NY 246921650781036701/2991 8699 288.00
PUR 1D: 00000000000000000 TAX: 23.47 S5 0-
0321 0320  4IMPRINT, INC 4IMPRINT.COM WI 24692165079104538846270 5969  3,909.66
PUR ID: 29022875 TAX: 318.25 SeHS 130
Default Accounting Code:
ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
03-24-25 $ .00 OTHER CHARGES $7.269.74
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$0.00 CASH ADVANCE FEE $.00
C/0 US. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $7,269.74

" COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION

PAGE 1 OF 1




Bbank.

U.S BANCORP SERVICE CENTER

NORTH COAST COUNTY WATER DIST

P. O. Box 6343
Fargo, ND 58125-6343 RECEIVED ACCOUNT NUMBER
STATEMENT DATE 03-24-25
APR 0 & 2025
TOTAL ACTIVITY $ 298.52
|“|||u|||||||||||““||“||||||||I|IIl|||||||||I||”||I|l|““| “MEMO STATEMENT ONLY”
00001255001 SP 106481277101958 P DO NOT REMIT PAYMENT
NCCWD
P.0. BOX 1039
2400 FRANCISCO BLVD.
PACIFICA CA 94044-6039
We ce tfy ases listed on th_is statement, unless annotafed to the contr, re true, eorrecl and for
! 5 ent is authorized. er A 1 %,75/ ZS—
Appr?(ley ok "7 Date

NEW:ACCOUNT ACTIVITY.

POST TRAN
REFERENCE NUMBER MCC AMOUNT

DATE DATE TRANSACTION DESCRIPTION
03-10 03-08 ADOBE 408-536-6000 CA 24943005067 163533390287 5734 239.88
PUR ID: BL3036635500 TAX: 0.00 \ = 0
03-19 03-18 AMAZON.COM*VC4155BV3 AMZN.COM/BILL WA 24692165077 102859493526 5942 12.73
PUR ID: 5621-130 Office S TAX: 1.14 (.02 l % ‘30
03-20 03-19 AMAZON MKTPL*OT9ELOML3 AMZN.COM/BILL WA 24692165078103297824115 5942 45.91
PUR 1D: 5621-130 Office S TAX: 4.13 Sw@2)|-130
Default Accounting Code:
ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
[PREVIQUS BALANCE _ $.00 |
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
03-24-25 $ .00 OTHER CHARGES $298.52
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/O U.S. BANCORP SERVICE CENTER. INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.0. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $298.52

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1



OSbank.

- U.S BANCORP SERVICE CENTER
ﬁ P. O. Box 6343

ki Fargo, ND 56125-6343 RECEIVED
APR 0 4 onm

LTl Lo e T T TR TR [T R TR T R
00001255101 SP 106481277101959 P

NCCwD

P.0. BOX 1039

2400 FRANCISCO BLVD.
PACIFICA CA 94044-6039

NORTH COAST COUNTY WATER DIST

ACCOUNT NUMBER

STATEMENT DATE

03-24-25

TOTAL ACTIVITY

$ 1,098.82

“MEMO STATEMENT ONLY”
DO NOT REMIT PAYMENT

We certify that all purchases listed on this statement, unless annotated to the contrary, are true, correct and for

official byisines . Payment is authorized.
A 29
Cardholder Date Approver

Date
S .. NEWACCOUNTACTIVITY
POST TRAN
DATE  DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT
03-03  03-01 PALOMA CLEANERS YELP.COM/BIZ/ CA 24064665060500012707575 7216 519.87
PUR D: ch3xruj5pj12no TAX: 0.00 5730-120
03-03  02-28 O’REILLY 3562 PACIFICA CA 24431055060112554796345 5533 87.86 ~
PUR (D: 202502041901 TAX: 7.90 §q ,g,n,o
03-07  03-05 THE HOME DEPOT #0639 COLMA CA 24943015065070202115357 5200 491.09
PUR ID:; TOOLS TAX: 42.09 S350-120
Default Accounting Code:
ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE | DISPUTED AMOUNT
PURCHASES &
03-24-25 $ .00 OTHER CHARGES $1.098.82
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/0 U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS §.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $1,098.82

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1




0Ebank.

U.S BANCORP SERVICE CENTER

NORTH COAST COUNTY WATER DIST

P. O. Box 6343
Fargo, ND 58125-6343 ACCOUNT NUMBER
STATEMENT DATE 03-24-25
RECEIVED  ToraLactwiy § 2,078.97
.|||,|.,.u,|,|..,..|||,|||..|,||.|...|||,||,||.u||.|.,lu-lflw? 02 2005 “MEMO STATEMENT ONLY”

000012547 01 SP 106481277101955 P DO NOT REMIT PAYMENT

NORTH COAST CWD
2400 FRANCISCO BLVD
PACIFICA CA 94064-2300

We certify that all purchases listed on this statement, unless anygtate
official business only. Payment is authorized.

y, are true, correct and for
TES

Cardholder Date Apprbver Date

POST TRAN
McCC AMOUNT

DATE  DATE TRANSACTION DESCRIPTION REFERENCE NUMBER
02-25  02-24 AMAZON MKTPL*CF8Z26303 AMZN.COM/BILL WA 24692165055105620523394 5942 61.28
PUR ID: 113-5868014-76666 TAX: 5.50 Skl ~ {30
02-25 02-24 AMAZON MKTPL‘GYOPU7E63 AMZN.COM/BILL WA24692165055105627362622 5942 37.85
PUR ID: 5621-130 Office S TAX: 3.40 2\-130
03-03  02-28 AMAZON MKTPL*SVBNO6X13 AMZN.COM/BILL WA 24692165059109250305789 5942 67.42
PUR ID: 5621-130 Office S TAX: 6.06 o2 1-130
03-03 02-28 AMAZON.COM*1N38J7723 AMZN.COM/BILL WA  24692165059109306976716 5942 48.57
PUR ID: 5621-130 Office S TAX: 0.59 Sk@2\-130
03-03  02-28 HYATT WILD PALMS HOTEL 4087380500 CA 24943005060159033106188 3640 721.31
3391394087380500  ARRIVAL: 02-24-25 5724130
03-05  03-04 INTERMEDIA.NET INC 800-379-7729 WA 24493985064081859866781 4814 454.41
PUR ID: 19022460 TAX: 0.00 5@S0-1320
03-10  03-08 FASTRAK CSC 415-486-8655 CA 24431065067163747301396 4784 25.00
PUR (D: 44328264 TAX: 0.00 S1%0-|20
03-10  03-09 AMAZON.COM*OL4D99AB3 AMZN.COM/BILL WA 24692165068107784250926 5942 83.98
PUR ID: 5621-130 Office S TAX: 0.0Q S22t -130
03-10  03-08 WATER COFFEE DELIVERY 800-7285508 FL 24755425067290677906912 5999 136.82
PUR ID; 130435802 TAX: 13.68 S502i-130
= -
Default Accounting Code:
ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
03-24-25 $ .00 OTHER CHARGES $2.078.97
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/0 U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $2,078.97

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 2




Ebank.

Account Name:

NORTH COAST CwD

Company Name: NORTH COAST COUNTY WATER DIST

Account Number:

Statement Date:

03-24-25

: e " NEW ACCOUNT ACTIVITY
POST TRAN
DATE  DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT
0313  03-12 ADOBE *ADOBE 408-536-6000 CA 24036295071712143124004 5734 287.88
PUR ID: AD0325741414 TAX: 0.00 S©S0O-130
03-14 0313 ATT*BILL PAYMENT 800-288-2020 TX 24692165072101408531229 4814 114.90
PUR ID: 323153196 TAX: 10.32 a2 v)
0320  03-19 FASTRAK VIOLATION CENT 415-486-8655 CA 24431065078170339310336 4784 8.00
PUR ID: 47120362 TAX: 0.00 S17 %0-130
0321  03-20 AMAZON.COM*OPBVQIRS3 AMZN.COM/BILL WA 24692165079104465381309 5942 11.56
PUR ID: 5661-130 ? Unifor TAX: 1.04 Gl -1%0
0324  03-23 ADOBE *ADOBE 408-536-6000 CA 24036295082742936891623 5734 19.99
PUR ID: BL3051345123 TAX: 0.00 S©SD-130

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION

PAGE 2 OF 2




DIRECTORS
ROMN ASH, President
WILLIAM HAUSER, Vice-President
JOSHUA COSGROVE, Director
ANNE DE JARNATT, Director
JOHN VALLEROQ, Director

80 Eureka Square, Suite 219
P.O. Box 1039

Pacifica, CA 94044
www.nccwd.com

STAFF REPORT

starr A2

ADRIANNE CARR, Ph.D.
GEMERAL MANAGER

SCOTT DALTON
ASSISTANT GENERAL MANAGER
- OPERATIONS

Phone (650) 355-3462
Fax (650) 355-0735

TO: Board of Directors

FROM: Adrianne Carr, General Manager

DATE: April 16, 2025

RE: Approval of an Amendment to the Agreement with Noll & Tam Architects for

Additional Architectural Services for the District Headquarters Upgrade Project

for an Amount Not-to-Exceed $82,800

BACKGROUND

After a qualifications-based selections process, Noll & Tam Architects has been working with
the District on the District Headquarters Upgrade Project (Project) since July 2020. In October
2023, the Board approved an amendment to the contract with Noll & Tam to include
architectural and engineering construction administration services. The approved cost for those
services was $325,825 and assumed the project would be complete within 13 months of
beginning construction. The assumption of project completion time was an estimate, and when
the project was bid out in January 2024, Midstate Construction provided an estimate of 16
months for project completion. Also, due to delays in obtaining the building permit, the start of

construction was delayed.

Noll & Tam’s original budget estimate for the construction administration services assumed that
the project would be completed by the end of March 2025. The services proposed in the attached
amendment would provide the needed architectural and engineering construction administration
services through the end of September 2025, the currently anticipated project completion date.
Proposed services will continue to be billed on a time and materials basis, and the District will

only pay for services provided towards completion of the project.

DISCUSSION

The additional services in Additional Service Request 14, included here as Attachment A, are

summarized below:

e Additional scope and budget for architectural services during construction including:

o Site observation

Construction progress meetings

Responding to Requests for Information (RFIs)

Review of inspection and testing reports

Review of and approval of contractor submittals

Review of any change orders

Review of payment requests

Furniture contract administration and installation services

O O O O 0O O O



April 16, 2025
Noll & Tam
Page 2 of 2

o Project closeout services, including site visits
o Review of as-built drawings and creation of project “Record Drawings”
o Building commissioning services after completion of the project.

FISCAL IMPACT

The current agreement for the Headquarters Upgrade Project Architectural Services is for a cost
not-to-exceed $1,941,182. Services described in Attachment A total $82,800, increasing the total
contract amount to not-to-exceed $2,023,982.

RECOMMENDATION

Staff recommends that the Board of Directors authorize the General Manager to amend the
agreement with Noll & Tam Architects for Architectural Services for the District Headquarters
Upgrade Project for an amount not to exceed $82,800.

Attachments
A. ASR 14, Construction Schedule Extension, dated February 27, 2025.



ATTACHMENT A

NOLL

NCCWD Headquarters Upgrade & TA M
ADDITIONAL SERVICE REQUEST NO. 14

ARCHITECTS
February 27, 2025
North Coast County Water District
Attn: Adrianne Carr, General Manager

80 Eureka Dr #219
Pacifica, CA 94044

Re: ASR 14, Construction Schedule Extension

Dear Ms. Carr,

Noll & Tam Architects has amended our previous proposal for architectural consulting services, dated
8/28/2024 to provide additional construction administration services in excess of the original 14 months (56 weeks)
provided in Service Amendment 06. We anticipate the construction work will be completed by September 30, 2025.

Scope of Work:
o Services noted in ASR 06 R1 for an additional 6 months at our 2025 rates.

Exclusions:

Services or work products not listed in the attached exhibit can be provided upon request as an additional service.

Fees:
Our basic fee for this scope shall be billed monthly on a time and materials not to exceed Eighty-two
Thousand Eight Hundred Dollars, $82,800. Services rendered beyond the agreed scope of work will be
billed at our hourly rates upon client approval.
Sincerely, Approved:
NG
Scott Salge Adrianne Carr date
Principal General Manager, NCCWD

729 Heinz Avenue #7 | Berkeley CA 94710 | 510-542-2200 | www.nollandtfam.com Page 1 of 2



NCCWD Additional Service Requests

Non- Client

$325,825 Amend 5
$24,500 Amend 3
34,500 Amend &
51,450 Amend &
579,650 Amend 5

$23,000 Amend &6
$82,800 Amend 7

2/27/2025
No. Date Scope Consultants Allowance Allowance Amend
Amount Amount No.
RHAA Fees  2/10/2022 DD and CD Landscape Design Scope RHAA 538135
ASR 02 05/12/22  Moise Study SEMI 56,117
ASR 03 0&/29/22 RV Study Renderings nfa 52,500
Automatic Sprinkler System in existin
ASR D& 07/22/22 Maintenancnfand new\;\um Shop ’ Gayner 31,500
ASR 03 08/04/22 Moise Study V2 SFMI 53,980
ASRO&R1 10/10/23  Construction Administration Services NT n/a
ASRO7 02/16/23 Rendering Updates NT 53,500
ASRO8 05/01/23 Building Code Updates NT nfa
ASRO9 07/28/23 Building Code Updates Pt 2 NT nfa
ASR10 07/28/23 Recycled Water Drive-through Renderings NT nfa
ASRTIR2 10/13/23  Schedule Extension NT n/a
ASR12 12M18/24  Civil Conditions of Approval Updates BKF 35,000
ASR13 08/22/24  Security Design SFMI/NT nfa
ASR 14 02/27/25 Construction Administration Extension NT n/a
Pending Construction Administration Scope from ASRs
RHAA Landscape Design Scope RHAA 57,215
ASR 04 Fire Sprinkler Scope - Item 5 Gayner 52,000
Subtotal Pending $9,215 $571,725
Total ASRs $70,732
Original Allowance from ASR 01 S80,000
Allowance Remaining £9,268 £53

Noll & Tam Architects | February 27,2025 | NCCWD Headquarters Upgrade | SA No. 13 R1 Page 2 of 2
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STAFF REPORT
DATE: April 16, 2025
TO: Board of Directors
FROM: Adrianne Carr, General Manager
RE: Award of Contract for Advanced Metering Infrastructure Project

BACKGROUND/INFORMATION

The District has recently received approval from the Department of Water Resources (DWR) to
repurpose grant funding from the Urban and Muti-benefit Drought Relief Program that was
awarded for the District’s Groundwater Well Project to cover an Automated Metering
Infrastructure (AMI) Project to update all of the District’s water meters to AMI technology,
allowing District and customer access to real-time water use data through an online portal.

Following the execution of the amended Grant Agreement from DWR on February 26, 2025, the
District then issued a Request for Proposals (RFP) to several vendors on March 18, 2025 with a
scope of work to provide all necessary equipment, materials, and training to implement a fully-
functional AMI metering system, including retrofitting all existing meters with AMI-compatible
endpoints and/or registers. Proposers were asked to provide bids for the “base scenario” where
all existing meters were retrofitted with AMI technology, but were also asked to provide bids for
several optional additive scenarios where various portions of the meters are replaced with new
AMI-compatible meters based on the meter age. In the RFP, it was stated that the selection of the
winning proposal would not be based solely on price but would be evaluated on several outlined

criteria, as follows:

1. Comprehensive AMI retrofit (base scope) and meter replacement system

(additive alternates) that meets project specifications. (15%)

2. Installation, integration, testing, and training: Evaluation based on the implementation
plan, timeline, and user training plans. (15%)

3. Respondent experience and qualifications related to AMI system implementation and
installation in a like environment. (10%)

4. Respondent references for comparable services. (10%)

5. Total cost for services for base bid (excluding meter replacement). (40%)

6. RFP response document completeness. (10%)

A Notice Inviting Proposals was published in the San Mateo Daily Journal on March 24, 2025.
Additionally, the notice of the RFP was posted on California Special District Association’s RFP
Clearinghouse website. Questions from contractors were collected, and the responses to those
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questions were published online and sent to vendors on March 20, March 26, and March 28,

2025.

In accordance with the RFP, all proposals were required to be submitted electronically to the
General Manager by April 9, 2025, at 12:00 p.m. The District received a total of three
proposals, and the total base proposal costs (AMI retrofit excluding meter replacement) and
total costs with optional additive meter replacements are detailed in the table below.

Contractor
Agua Metric Mueller Ferguson
Base Bid (AMI Retrofit Only) $3,281,576.46 | $3,050,838.50 | $3,276,008.10
Base Bid Plus Replace Meters > 15 Years Old | $4,804,106.94 | $3,719,082.61 $4,387,198.26
Base Bid Plus Replace Meters > 10 Years Old | $5,861,817.03 | $4,813,895.89 $5,137,098.65
Base Bid Plus Replace Meters > 7 Years Old | $6,966,207.60 | $5,819,169.58 $5,919,929.64
Base Bid Plus Replace All Meters $7,640,010.45 $7,271,633.47 $6,367,944.32

An evaluation team made up of District staff, the District Engineer, and AMI expert staff from
EKI Environment and Water, Inc. is evaluating the proposals based on the criteria specified in

the RFP.

The results of the full evaluation and recommendation for award will be brought to the Board of

Directors on April 16.

FISCAL IMPACT

The majority of this project will be funded by the Urban and Multibenefit Drought Relief Grant,
which applies $6,084,362.10 of grant funding and a District-provided cost share of $723,338
from other sources for a total of $6,807,700.10 toward implementation of the AMI system.

Budget will be included in the FY 2025-2026 CIP Budget for the District share of the project.

RECOMMENDATION

Staff recommends the Board of Directors Award a Contract to the Vendor Recommended by the

Evaluation Team.
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STAFEF REPORT
TO: Board of Directors
FROM: Jonathan Sutter, District Engineer
DATE: April 16, 2025
RE: Find the Loop at Everglades Drive Pipeline Project Phase 2 Exempt from the

California Environmental Quality Act (CEQA)

BACKGROUND
The District has long identified the need to replace an existing 8-inch diameter cast iron pipe (CIP)

that connects portions of Zone 24 between Big Bend Drive and Yosemite Drive and is in an
easement behind the former Oddstad Elementary School. Access to the existing pipeline is
challenging and a portion of the pipeline is installed under a building owned by the City of Pacifica
in Frontierland Park across from 935 Yosemite Drive. The Loop at Everglades Drive Pipeline
Project — Phase 2 will abandon the inaccessible, aging pipeline and install a new water main along
Oddstad Boulevard and Yosemite Drive to improve water system reliability to existing customers.

EKI Environment and Water, Inc. (EKI) completed design of Phase 2 of the Loop at Everglades
Drive Pipeline Project in March 2025 and the project is in the bid award phase.

INFORMATION

The project will install 2,130 linear feet of 8-inch ductile iron pipe (DIP), new valves, and
appurtenances by open trench construction on Oddstad Boulevard and Yosemite Drive and abandon
in place the existing 8-inch CIP main located in an easement between Big Bend Drive and Yosemite
Drive. All work will be completed within the public right of way.

The Loop at Everglades Drive Pipeline Project Phase 2 would meet the criteria of CEQA Guidelines
Section 15282 (k)— Other Statutory Exemptions (k). This statutory exemption covers the installation
of new pipeline or maintenance, repair, restoration, removal, or demolition of an existing pipeline as
set forth in Section 21080.21 of the Public Resources Code (PRC), as long as the project does not
exceed one mile in length. The Loop at Everglades Drive Pipeline Project fits within this
description.

After detailed review, EKI found that there are no exceptions to the Statutory Exemption set forth in
Section 21080.21 of the PRC. There is no substantial evidence that there are any "unusual
circumstances” associated with the project that create a reasonable possibility that the activity will
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have a significant effect on the environment. For the reasons presented in Attachment A, staff finds
that these exceptions do not apply, and this project qualifies for a Statutory Exemption under
CEQA.

RECOMMENDATION
Staff recommends the Board find the Loop at Everglades Drive Project exempt from the California
Environmental Quality Act (CEQA).

ATTACHMENTS
A. Notice of Exemption, Loop at Everglades Drive Project Phase 2.




ATTACHMENT A |

Print Form

Notice of Exemption Appendix E
To: Office of Planning and Research From: (Public Agency):
P.O. Box 3044, Room 113 North Coast County Water District

Sacramento, CA 95812-3044

County Clerk
County of: San Mateo (Address)
555 County Center, 1st Floor
Redwood City, CA 94063

2400 Francisco Blvd, Pacifica, CA 94044

Project Title; Loop at Everglades Drive Pipeline - Phase 2

Project Applicant: NOrth Coast County Water District

Project Location - Specific:
Oddstad Blvd btwn Big Bend Dr & Yosemite Dr; and Yosemite Dr btwn Oddstad Blvd and 935 Yosemite Dr;
and Big Bend Dr @ 989 Big Bend Dir.

Pacifica San Mateo

Project Location - City: Project Location - County:
Description of Nature, Purpose and Beneficiaries of Project:

The project will install 2,130 linear feet of 8-inch DIP, new valves, and appurtenances and abandon existing
facilities. The project will abandon and replace an inaccessible, aging pipeline to improve water system
reliability to existing customers.

Name of Public Agency Approving Project: NOrth Coast County Water District
t- North Coast County Water District

Name of Person or Agency Carrying Out Projec

Exempt Status: (check one):
O Ministerial (Sec. 21080(b)(1); 15268);
O Declared Emergency (Sec. 21080(b)(3); 15269(a));
O Emergency Project (Sec. 21080(b)(4); 15269(b)(c));
O Categorical Exemption. State type and section number:
B Statutory Exemptions. State code number: Sec. 21080.21

Reasons why project is exempt:

The project is less than one mile in length within a public right-of-way for the installation of a new pipeline
and demolition of an existing pipeline.

Lead Agency .
Contact Person: Adrianne Carr Area Code/Telephone/Extension: _(690) 355-3462

If filed by applicant:
1. Attach certified document of exemption finding.
2. Has a Notice of Exemption been filed by the public agency approving the project?. OO Yes [ No

Signature: Date: Title:

¥ Signed by Lead Agency [0 Signed by Applicant

Authority cited: Sections 21083 and 21110, Public Resources Code. Date Received for filing at OPR:
Reference: Sections 21108, 21152, and 21152.1, Public Resources Code.

Revised 2011
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STAFF REPORT
DATE: April 16, 2025
TO: Board of Directors
FROM: Jonathan Sutter, District Engineer
RE: Award of Contract to Casey Construction, Inc. in the Amount of $683,730.00 for Loop at

Everglades Pipeline Project Phase 2, and Authorize the General Manager to Execute Change
Orders up to a 10% Contingency of $68,373.00 for a Total Not to Exceed $752,103.00

BACKGROUND/INFORMATION

As discussed at the March 19, 2025 Board of Directors Meeting, the District has long identified
the need for the Loop at Everglades Drive Pipeline Phase 2 Project (Project) and considers it a
high priority project. The Project includes installing a new 8-inch diameter transmission main on
Oddstad Boulevard and Yosemite Drive to replace the existing 8-inch water main located in an
easement behind the former Oddstad Elementary School between Big Bend Drive and Yosemite
Drive. The Project will abandon the existing inaccessible, aging pipeline located in the easement
and install a new water main to improve water system reliability.

The Scope of Work includes, without limitation: installation of approximately 1,410 feet of 8-
inch ductile iron pipe (DIP) and appurtenances on Oddstad Boulevard between Big Bend Drive
and Yosemite Drive; installation of approximately 720 feet of 8-inch DIP and appurtenances on
Yosemite Drive; the in-place abandonment of the existing 8-inch cast iron pipe (CIP) located in
the easement behind the former Oddstad Elementary School between Big Bend Drive and
Yosemite Drive; connection of the new water mains to the existing lines on Oddstad Boulevard
and Yosemite Drive.

In accordance with bid documents, all bids were due electronically to the bidnetdirect.com
platform by April 9, 2025 at 4:00 p.m. The bid opening was held by teleconference at 4:00 p.m.
and each bid was opened and read aloud by the General Manager.

The District received a total of eight (8) bids, and the total bid amounts are shown in the table
below:
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Contractor Total Bid Amount
Casey Construction, Inc. $683,730.00
Golden Bay Construction, Inc. $797,476.00

W. R. Forde Associates, Inc. $833,220.00
WestRock Engineering $844,300.00
Golden State Construction & Utility, Inc. $892,000.00
Devaney Engineering, Inc. $896,400.00

C2R Engineering, Inc. $957,800.00
Anderson Pacific Engineering Construction, Inc. $1,231,430.00
Engineer's Estimate $850,000.00

Casey Construction, Inc. was the apparent low bidder with a proposal amount of $683,730.00.
The District’s General Manager and District Engineer evaluated the proposal to ensure the bid
documents complied with the bid requirements. After this review, it was determined that Casey
Construction, Inc. was a responsible bidder and provided a responsive bid. Based on their
statement of qualifications and prior work for the District on The Loop at Everglades Drive
Project Phase 1, Staff believes that Casey Construction, Inc. possesses the necessary
qualifications and experience for the Loop at Everglades Drive Pipeline Project Phase 2.

FISCAL IMPACT
This project was identified in the approved FY 2024-2025 CIP budget, which includes funding
for the Loop at Everglades Drive Pipeline Project Phase 2.

RECOMMENDATION

Staff recommends the Board of Directors award a contract to Casey Construction, Inc. in the
amount of $683,730.00 for the Loop at Everglades Drive Pipeline Project Phase 2 and authorize
the General Manager to execute change orders up to a 10% contingency of $68,373.00 for a
Total Not to Exceed $752,103.00.
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RESOLUTION NO.

A RESOLUTION HONORING LYNN ADAMS

WHEREAS, Lynn Adams has lived in Pacifica since 1996; and
WHEREAS, Lynn joined the Pacific Beach Coalition in 2001; and
WHEREAS, Lynn was elected President of Pacific Beach Coalition in 2007; and

WHEREAS, under Lynn's leadership, the Pacific Beach Coalition has developed engaging and
inspiring programs to educate the public about the importance of keeping a clean environment and reducing
marine litter; and

WHEREAS, Lynn works with Pacifica and other Bay Area city leaders to engage an army of
passionate volunteers and organize cleanups and develop teams to clean and protect our Bay Area beaches;
and

WHEREAS, Lynn actively participates in Coastal Cleanup Day, Fog Fest, and many other
community events, promoting environmental education through outreach and action; and

WHEREAS, through her outstanding dedication and efforts, Lynn Adams has encouraged all
Pacificans, and the organizations within, to clean, beatify and protect our shores; and

NOW, THEREFORE, BE IT RESOLVED that the North Coast County Water District hereby
expresses its deepest gratitude and appreciation to and recognizes and commends the service of Lynn Adams
for her outstanding contributions to Pacifica, the Pacific Beach Coalition, through her long-standing
commitment to clean water and beaches;

BE IT FURTHER RESOLVED that a copy of this Resolution be presented to Lynn Adams in
recognition of her many years of service to Pacifica and all of the water customers there within.

PASSED AND ADOPTED this 16th day of April 2025, by the following vote of the Board:

AYES:
NOES:
ABSENT:
President, Board of Directors
North Coast County Water District
ATTEST:

Secretary of said Board
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FROM: Jonathan Sutter, District Engineer
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RE: District Engineer’s Report
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Update on Sheila Tank Replacement and PRV Improvement Project

Over the past month, Anderson Pacific Engineering and Construction, Inc. (APEC) continued to complete the
tank backfill, construct the concrete block retaining wall, and install the tank valve vault and piping. APEC also
dewatered the tank to drain the water that had been used for the leak test. Water was drained at a controlled rate
over the course of several days down the hill to Alvarado Avenue after residents were notified. APEC also
performed sidewalk improvements at Adobe Drive and Higgins Way related to improving pedestrian
accessibility and drainage near the new pressure reducing valve (PRV) vault. Brown and Caldwell’s
construction management team accepted APEC’s updated baseline schedule that estimates final completion in

August 2025.
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STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, General Manager
DATE: April 16, 2025

RE: General Manager’s Update

Wholesale Water Rate Update

On March 21, 2025, the San Francisco Public Utilities Commission (SFPUC) sent the
communication shown in Attachment B to its Wholesale Customers stating that the rate increase
for FY 2025-2026 will be 2.3% for a wholesale rate of $5.80 per unit (one unit equals one
hundred cubic feet).

A rate increase is scheduled to be voted on at a Commission rate hearing on April 22, 2025. The
increase would be effective July 1, 2025. Because the wholesale rate forecasted in the District’s
2021 Rate Study for July 1, 2025 was $5.37, the District will pass through the additional
wholesale rate increase pursuant to California Government Code Section 53756. District
customers will be notified of the pass through and rate adjustment by mail no later than June 1,
2025.

Water Conservation and Community Outreach Update

NCCWD continues to promote water conservation and water efficiency through incentive
programs, education, and community outreach. The following programs are planned for April
and May:

e Earth Day of Action & Pelican Fest: The District is sponsoring the annual Pacific Beach
Coalition’s Earth Day of Action. Beach and litter cleanups are scheduled for Saturday,
April 26th in Pacifica. The Earth Day theme this year is “Pelican Fest.” The District will
be hosting a booth from 10:30 am and 1:30 pm in the Linda Mar State Beach parking lot
to educate the public about water conservation and our water system.

e Water Awareness Poster Contest: The annual poster contest is underway with the awards
ceremony planned for the May 21, 2025 Regular Board Meeting. This year the District
opened the contest to Pacifica students in 6™-12" grades.

e May is Water Awareness Month: The District will promote water conservation tips,
water-saving devices, and rebate programs throughout Water Awareness Month.

e Reservoir Newsletter: The spring issue of the Reservoir Newsletter will be included in
customer bills later this month and will be available in the office and online.
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e Fog Harvesting in Pacifica: The General Manager will provide a report at the Board
Meeting.

Attachments

A. Current Reservoir Conditions, California Major Water Supply Reservoirs, Current
Conditions as of April 11, 2025.

B. Letter From Matthew Freiberg, SFPUC dated March 21, 2025
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San Francisco
Water

Operator of the Hetch Hetchy Regional Water System

March 21, 2025

Mr. Thomas Smegal

Chief Executive Officer/General Manager

Bay Area Water Supply & Conservation Agency
155 Bovet Road, Suite 650

San Mateo, CA 94402

Dear Mr. Smegal,

The San Francisco Public Utilities Commission (SFPUC) has determined that
the Fiscal Year 2025-26 Wholesale Water Rates will be $5.80 per CCF,
representing a $0.13 per CCF or 2.3% increase from the current rate for
treated wholesale water, effective July 1, 2025. As required by WSA Section
6.03.A, the SFPUC has scheduled a public hearing to consider the adoption of
the wholesale water rate, as follows:

April 22, 2025, 1:30 PM
San Francisco City Hall
1 Dr. Carlton B. Goodlett Place, Room 400
San Francisco, CA 94102

The primary driver of the rate increase is a higher Wholesale Revenue
Requirement. The Fiscal Year 2025-26 Wholesale Revenue Requirement,
including below-the-line adjustments, is projected to be approximately $43.7
million greater than the prior year. The main contributor to this increase is
capital costs rising by $41.2 million, which includes $11.5 million for debt
service on existing bonds and $29.7 million for revenue-funded capital
appropriations.

This increase is partially offset by the application of a portion of the balancing
account owed to BAWSCA from SFPUC and projected increased water sales.
Higher water usage as the region returns to new normal after the impact of the
recent drought softens the volumetric rates. Volumes for FY 2025-26 are
projected to be 131.3 MGD, based on the latest current-year forecasts and an
expected slow recovery from drought conditions over the next two years.

The SFPUC’s proposed volumetric rate is in the middle of the anticipated range
of rates that were presented to BAWSCA in January.

Services of the San Francisco Public Utilities Commission

OUR MISSION: To provide our customers with high-quality, efficient and reliable water, power and sewer
services in a manner that values environmental and community interests and sustains the resources entrusted
to our care.

525 Golden Gate Avenue, 13th Floor
San Francisco, CA 94102

T 415.554.3155
F 415.554.3161
TTY 415.554.3488

Daniel L. Lurie
Mayor

Kate H. Stacy
President

Joshua Arce
Vice President

Avni Jamdar
Commissioner

Steve Leveroni
Commissioner

Dennis J. Herrera
General Manager




Monthly Meter Charges

As discussed last year, the SFPUC will annually update monthly meter charges
in Schedule W-25 by the same percentage increase as the volumetric rate. The
updated charges with a 2.3% increase from FY 2024-25 are shown in the
attached schedule.

Untreated Wholesale Water Rate Discount Factor

The Fiscal Year 2025-26 Untreated Wholesale Water Rate Discount will be
$0.39 per CCF, with no changes from the current rate, effective July 1, 2025.
The discount factor is equal to the Harry Tracy Water Treatment Plant total
projected cost. The discount is calculated by dividing the relevant cost by total
wholesale water deliveries.

Fiscal Year 2025-26 Billing

As in prior years, the following charges, unrelated to the Wholesale Revenue
Requirement, will be effective July 1, 2025:

e BAWSCA Bond Surcharge: The monthly bills include the February
2013 prepayment of the Pre-2009 Assets surcharge for the repayment
of BAWSCA issued bonds. The amounts of the surcharge are
proportionate to water consumption and have been adjusted
accordingly. The SFPUC bills and collects the surcharge on behalf of
BAWSCA and remits these amounts to the trustee.

e Water Management Charge: Per the BAWSCA Board, the cost of
development of the Long Term Reliable Water Supply Strategy 2050
project (“Strategy 2050”) is to be funded through the Water
Management Charge and be allocated among the Wholesale
Customers in proportion to their water purchases from SFPUC during
FY 2000-01. The monthly bills for each Wholesale Customer include a
separate line item for the Water Management Charge, to be paid during
the 18-month period of September 2024 through February 2026.

o Late Fees: Late payment penalties as specified in Schedule W-44 will
be in effect. The SFPUC encourages Wholesale customers to sign up
for electronic billing and payment services to make timely payments and
to avoid late fees. Please sign up with our SFPUC BillPay service at
myaccount-water.sfpuc.org to receive and pay your bills online. If you
have any questions, please contact customer assistance at (415) 551-
3000.

Enclosures

Per WSA Section 6.03.A, supporting documents are required if there is a rate
increase. This year, we are also providing various materials associated with the
changes to the monthly service charges following WSA Section 6.04.B. We are
attaching the following:


https://myaccount-water.sfpuc.org/

Attachment N-1: Balancing Account/Rate Setting Calculation: A table
showing the change in the Wholesale Revenue Requirement and how
the wholesale rate was calculated

Attachment N-3: Schedule of Projected Water Sales, Wholesale
Revenue Requirements and Wholesale Rates: A schedule showing
projected Wholesale Customer water sales and rates for the proposed
rate year and the following four fiscal years

FY 2025-26 Calculation of Untreated Water Discount Factor

Schedule W-25: Wholesale Use with Long-Term Contract - Proposed
Fiscal Year 2025-26 Wholesale Customer water rates

Fiscal Year 2025-26 BAWSCA Bond Surcharge letter and schedule
showing the bond surcharge for each member agency

BAWSCA Water Management Charge letter and schedule showing the
water management charge for each member agency

Please contact me at MFreiberg@sfwater.org if you have any questions.

Sincerely,

W

Matthew Freiberg
Financial Planning Rates Manager

Enclosures

CC:

Dennis Herrera, SFPUC, General Manager

Ronald Flynn, SFPUC, Chief of Staff

Steve Ritchie, SFPUC, Water Enterprise Assistant General Manager
Nancy Hom, SFPUC, CFO & Business Services AGM

Laura Busch, SFPUC, Deputy CFO

Erin Corvinova, SFPUC, Financial Planning Director

Alison Kastama, SFPUC, BAWSCA & Wholesale Customer Liaison
Sheryl Bregman, SF City Attorney

Catherine Malina, SF City Attorney

Christina Tang, BAWSCA, Finance Manager

Wholesale Customer Representatives


mailto:MFreiberg@sfwater.org

Balancing Account / Rate-Setting Calculation Schedule N-1
Reference Section 6.03.A.3
Fiscal Year 2025-26

FY 2023-24 FY 2024-25 FY 2025-26
Actual Changes to Balancing Account for FY 2023-24
Balancing Account as of June 30, 2024 (adjusted but unaudited)
Interest on Balancing Account and Coverage Reserve
Wholesale Revenues for Fiscal Year

1.

A 9,740,392
B

C.

D. Wholesale Revenue Requirement for Fiscal Year

E

F.

G

(674,992)
(319,168,674)
320,428,960
Net Change in Wholesale Revenue Coverage 1,692,800
Settlement Credits or Other Adjustments

Balancing Account as of June 30, 2024 (unaudited)

PP A P P AP

12,018,486

Projected Changes to Balancing Account for FY 2024-25
Balancing Account as of June 30, 2024
Interest on Balancing Account and Coverage Reserve
Wholesale Revenues for Fiscal Year
Wholesale Revenue Requirement for Fiscal Year
Settlement Credits or Other Adjustments
Balancing Account as of June 30, 2025
Net Change in Wholesale Revenue Coverage
Total Revenue Deficiency or (Surplus)

12,018,486
(1,540,692)
(354,630,696)
332,731,019
(11,421,883)
976,547
(10,445,336)

ITOMMOO®>N
A R

Projected Changes to Balancing Account for FY 2025-26
Balancing Account as of June 30, 2025
Interest on Balancing Account and Coverage Reserve
Wholesale Revenues for Fiscal Year
Wholesale Revenue Requirement for Fiscal Year
Settlement Credits or Other Adjustments

(10,445,336)

(1,601,046)

(374,249,433)
373,405,853

©hH P P P

Net Change in Wholesale Revenue Coverage 4,092,531

TOMMOO®»w

$ -
Balancing Account as of June 30, 2026 $ (12,889,963)
$

Total Revenue Deficiency or (Surplus) $ (8,797,431)
I.  Projected Water Sales in CCF 62,094,519

Deficiency or (Surplus) $/CCF $ (0.14)
K. Deficiency or (Surplus) CCF as a Percentage of Revenues 2%

[



Schedule of Projected Water Sales, Wholesale Revenue Requirements, and Wholesale Rates

Reference Section 6.03.A.3
Fiscal Year 2025-26

Water Enterprise

Operations & Maintenance Expenses
Source of Supply
Pumping
Treatment
Transmission & Distribution
Customer Services

Total Operations & Maintenance Expenses

Administrative & General Expenses
Countywide Cost Allocation Plan (COWCAP)
SFPUC Bureaus
Compliance Audit
Other Administrative & General

Total Administrative & General Expenses

Property Taxes

Capital Cost Recovery
Debt Service on New Assets
Revenue Credit for BABs Subsidy
Revenue Funded Capital
True-Up of Wholesale Capital Fund
Total Capital Cost Recovery

Hetch Hetchy Water & Power
Operations & Maintenance Expenses

Administrative & General Expenses
Countywide Cost Allocation Plan (COWCAP)
SFPUC Bureaus
Other Administrative & General

Total Administrative & General Expenses

Property Taxes

Capital Cost Recovery
Debt Service on New Assets
Revenue Funded Capital
Total Capital Cost Recovery

FY 2024-25

FY 2025-26

FY 2026-27

FY 2027-28

FY 2028-29

Schedule N-3

FY 2029-30

$ 23,700,745 $ 23622156 $ 24,478,652 $ 25303742 $ 26,181,761 $ 27,076,842
$ - $ - $ - $ - $ - $ -

$ 42795982 | $ 42,654,076 $ 44,200,634 $ 45690484 $  47,275907 $ 48,892,137
$ 21,047,628 $ 20,977,837 $ 21738454 $ 22471182 $  23250,914 $ 24,045,797
$ 246,996 | $ 246,177 $ 255,103 $ 263,702 $ 272,852 $ 282,180
$ 87,791,351 | $§ 87,500,246 $ 90,672,844 $ 93,729,110 $ 96,981,434 $ 100,296,957
$ 1,777,455 | $ 1,771,561 $ 1,835,795 $ 1,897,673 $ 1,963,520 $ 2,030,648
$ 20162177 |$  20,095322 $ 20,823,942 $ 21525844 $ 22272774 $ 23,034,217
$ 20,102 | $ 29,102 $ 29,102 $ 20,102 $ 20102 $ 29,102
$ 10548661 $ 10513683 $ 10,894,890 $ 11,262,119 $ 11,652,905 $ 12,051,286
$ 32,517,396 | $ 32,409,668 $ 33,583,728 $ 34,714,738 $ 35918,301 $ 37,145,252
$ 1,351,875 ' $ 1378913 $ 1,406,491 $  1,434621 $ 1,463,313 $ 1,492,580
$ 169,720,353 | $ 180,830,863 $ 182,459,072 $ 184,825,593 $ 197,365,649 $ 208,342,816
$  (13,409,611) $  (13,192,530) $ (13,012,922) $  (12,665,241) $  (12,290,920) $  (11,891,831)
$ 14,099,608 $ 40,916,815 $ 54,433,140 $ 53,528,128 $ 53,760,749 $ 44,072,248
$ - $ - $ - $ - $ - $ -

$ 170,410,349 | $ 208,555,148 $ 223,879,291 $ 225688480 $ 238835479 $ 240,523,234
$ 23551,264 $ 23473171 $ 24,324,265 $ 25144152 $ 26,016,633 $ 26,906,069
$ 502,237 | $ 500,572 $ 518,722 $ 536,206 $ 554,812 $ 573,779
$ 4,189,967 | $ 4176074 $ 4,327,491 $ 4473355 $ 4628577 $ 4,786,815
$ 4277037 $ 4262855 $ 4417418 $ 4566314 $ 4724761 $ 4,886,288
$ 8969242 $ 8939501 $ 9,263,631 $ 9575875 $ 9,908,150 $ 10,246,882
$ 183,815 § 187,492 $ 191,241 $ 195,066 $ 198,968 $ 202,947
$ 5581039 % 5946395 $ 5999936 $ 6,077,756 $ 6,267,986 $ 14,142,221
$ 2374687 ' $ 5015320 $ 2,984,045 $ 9,713,199 $ 4773830 $ 20,945,100
$ 7955727 $ 10,961,714 $ 8,983,981 $ 15790955 $ 11,041,816 $ 35,087,321
$ 332,731,019 §$ 373405853 $ 392,305473 $ 406,272,997 $ 420,364,095 $ 451,901,242

Wholesale Revenue Requirement



Schedule of Projected Water Sales, Wholesale Revenue Requirements, and Wholesale Rates Schedule N-3
Reference Section 6.03.A.3
Fiscal Year 2025-26

FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30
Below the line Adjustments
Interest on Balancing Account and Coverage Reserve $ (1,540,692); $ (1,601,046) $ (1,309,191) $ (1,372,312) $ (1,082,407) $ (1,055,790)
Settlement Credits and Other Adjustments $ - % - $ - $ - $ - $ -
Wholesale Debt Service Coverage Reserve $ 976,547 : $ 4,092,531 §$ 651,476 $ 977,208 $ 4,586,612 $ 6,737,672
Wholesale Revenue Requirement with Adjustments $ 332,166,874 $ 375,897,338 $ 391,647,757 $ 405,877,893 $ 423,868,300 $ 457,583,124
Balancing Account as of June 30 (Beginning of Year) $ 12,018,486 : $  (10,445,336) $ (8,797,431) $ (9,248,148) $ (2,264,862) $ 295,412
Balancing Account Deferral $ 10,445,336 | $ 8,797,431 $ 9,248,148 $ 2,264,862 $ (295,412) $ -
Revenue Loss to Contractual Discounts $ 2,344,158 i $ 2,398,470 $ 2,423537 $ 2,452,782 $ 2,578,117 $ 2,787,009
Revenue Loss for Untreated Water $ 83,574 : $ 86,153 $ 91,936 $ 95,187 $ 98,552 $ 102,037
Wholesale Revenues Before Rate Change
Volumetric Charges $ (323,512,446): $ (363,307,161) $ (385,476,341) $ (391,553,594) $ (398,356,378) $ (420,753,981)
Excess Use Charges / Minimum Purchase $ - $ - $ - $ - $ - $ -
Service Charges $ (4,982,503): $ (5,097,101) $ (5,149,920) $ (5,211,719) $ (5,475,381) $ (5,914,818)
Total Wholesale Deficiency or (Credit) $ 28,563,479 : $ 8,329,794 $ 3,987,686 $ 4,677,261 $ 20,152,937 $ 34,098,783
Wholesale Deficiency or (Credit) as a Percent of Volumetric Charges 8.8% 2.3% 1.0% 1.2% 5.1% 8.1%
Projected Water Sales (MGD) 127.3 MGD 131.3 MGD 136.2 MGD 136.6 MGD 137.7 MGD 138.4 MGD
Projected Water Sales (CCF) 62,094,519 64,075,337 66,461,438 66,818,019 67,176,455 67,536,755
Wholesale Deficiency or Credit ($/CCF) $0.46 $0.13 $0.06 $0.07 $0.30 $0.50
Wholesale Rate ($/CCF) $5.67 $5.80 $5.86 $5.93 $6.23 $6.73
Projected Service Charge Revenues $ 4982503: % 5,097,101 $ 5,149,920 $ 5211719 $ 5,475,381 $ 5,914,818
Projected Volume Charge Revenues $ 349,648,193 | § 369,152,332 $ 386,948,554 $ 393,682,887 $ 415832646 $ 451,633,312

Total Wholesale Revenues After Rate Change 354,630,696 374,249,433 392,098,474 398,894,606 421,308,027 457,548,130



Calculation of Untreated Water Discount Rate for Coastside County Water District
Rate-Setting for Fiscal Year 2025-26

Wholesale Share of HTWTP Expenses to be Removed

Operations & Maintenance S 12,073,284

Cash Funded Capital S -

Debt Service S 13,061,685
Total HTWTP Expense to be Removed ) 25,134,969
Total Wholesale Water Consumption (CCF) 64,075,337
Untreated Water Rate Discount ($/CCF) S 0.39
Untreated Water Rate Discount ($/acre foot) S 169.88




SAN FRANCISCO PUBLIC UTILITIES COMMISSION
Effective July 1, 2025

SCHEDULE W-25: Wholesale Use with Long-Term Contract

For service to municipalities, water districts and others who, under long-term contracts, purchase
water for resale:

First: A Monthly Service Charge base on the type and size of the meter:

Meter Size Turbine Meters Electronic Meters Displacement Meters
(C-701, Class i) (C-715, Class Il) (C-700, Class II)
2 . 3 $143
3’ $400 $321 ]
4" $690 $531 -
6" $1,471 $736 -
8" $2,575 $1,839 ]
10" $3,862 $2,759 ]
12" - $3,679 ]
16" $7,173 - _

The service charge for a battery of meters installed on one service in lieu of one meter or for a
special type of meter, shall be based on the size of single or multiple standard type meters of
equivalent capacity.
Second: A charge for water delivered based on one-month’s meter readings:

$2,526.47 per acre-foot or $5.80 per 100 cu. ft.
Third: An Untreated Wholesale Water Rate Discount Factor for Wholesale Customers receiving

untreated water, based on one-month’s meter readings:

($169.88) per acre-foot or ($0.39) per 100 cu. ft.



Bay Area Water Supply & Conservation Agency

January 17, 2025

Mrs. Erin Corvinova, Financial Planning Director
San Francisco Public Utilities Commission

525 Golden Gate Avenue, 4th Floor

San Francisco, CA 94102

Subject: BAWSCA FY 2025-26 Bond Surcharge Schedule
Dear Erin:

Pursuant to Section 3.01 (a) of the Prepayment and Collection Agreement between the
Bay Area Water Supply and Conservation Agency (BAWSCA) and the City and County
of San Francisco (San Francisco), dated January 1, 2013 (Agreement), BAWSCA shall
deliver a written schedule to San Francisco at least 45 days prior to the beginning of
each fiscal year showing the amount of the surcharge that BAWSCA seeks to impose for
such fiscal year.

Attached is BAWSCA'’s FY 2025-26 annual and monthly bond surcharge for each
member agency that was adopted by the BAWSCA Board on January 16, 2025.
Pursuant to Section 3.02 (a) of the Agreement, San Francisco shall include the identified
monthly surcharge in the first wholesale water bill for the largest amount delivered to
BAWSCA’s member agencies each month, effective July 1, 2025.

If you have any questions about the billing of BAWSCA's surcharges, please contact me
at (650) 349-3000.

Sincerely,

CRei forry

Christina Tang
Finance Manager

Attachment: BAWSCA FY 2025-26 Bond Surcharges

cC: Nancy Hom, SFPUC
Laura Busch, SFPUC
Alison Kastama, SFPUC
Tom Smegal, BAWSCA
Allison Schutte, BAWSCA Legal Counsel

155 Bovet Road, Suite 650, e San Mateo, CA 94402 e ph6503493000 e fx6503498395 e www.bawsca.org



Attachment

BAWSCA FY 2025-26 Bond Surcharges

Annual Monthly Annual Monthly

Agency Bond Bond| |Agency Bond Bond
Surcharge| Surcharge Surcharge| Surcharge

Alameda County WD $1,956,336| $163,028| |Mid Pen WD $398,544 $33,212
Brisbane Water $93,756 $7,813| |Millbrae $333,876 $27,823
Burlingame $570,732 $47,561| |Milpitas $1,077,492 $89,791
Coastside County WD $122,664 $10,222| |Mountain View $1,372,572 $114,381
CWS - Bear Gulch $1,755,300| $146,275| |North Coast WD $483,156 $40,263
CWS - Mid Peninsula | $2,026,164| $168,847| |Palo Alto $1,544, 484 $128,707
CWS - South SF $517,980 $43,165| |Purissima Hills WD $214,584 $17,882
Daly City $343,368 $28,614| |Redwood City $1,388,952 $115,746
East Palo Alto WD $325,020 $27,085| |SanBruno $129,528 $10,794
Estero Municipal ID $670,356 $55,863| |San Jose (North) $705,396 $58,783
Guadalupe Valley $21,024 $1,752| |Santa Clara $436,668 $36,389
Hayward $2,303,148| $191,929| |Stanford University $296,484 $24,707
Hillsborough $366,300 $30,525| |Sunnyvale $1,879,656 $156,638
Menlo Park $473,328 $39,444| |Westborough WD $135,480 $11,290
Total $21,942,348 $1,828,529




Bay Area Water Supply & Conservation Agency

July 19, 2024

Via email to djherrera@sfwater.org

Mr. Dennis Herrera

General Manager

San Francisco Public Utilities Commission
525 Golden Gate Avenue, 13th Floor

San Francisco, CA 94102

Subject: Water Management Charge

Dear Mr. Herrara,

At its meeting on July 18, 2024, the BAWSCA Board of Directors approved the staff
recommendation to fund the development of the Long-Term Reliable Water Supply
Strategy 2050 (Strategy 2050) by means of the Water Management Charge authorized
in Section 3.06.A of the 2021 Amended and Restated Water Supply Agreement.

The purpose of this letter is to formally request the San Francisco Public Utilities
Commission (SFPUC) to include, as a separate line item on water bills sent to
Wholesale Customers, a Water Management Charge in the amount and for a time-
period described below.

The BAWSCA Board approved a budget of $2,447,000 intended to fund the
development of Strategy 2050. The work will commence in January 2025 and will
continue through January 2027. This amount will need to be collected over 18 months,
starting with bills issued in September. The Board also decided that the cost of the
development of Strategy 2050, to be funded through the Water Management Charge,
should be allocated among the Wholesale Customers in proportion to their water
purchases from SFPUC during FY 2000-01.

The attached table shows the amount of the Water Management Charge to be included
in each Wholesale Customer’s monthly water bill as its proportional share of Strategy
2050 costs.

Ms. Kastama has been helpful in starting the preparations to implement collection of the
Water Management Charge in anticipation of the Board’s action. Ms. Kastama has
indicated that the SFPUC water billing program will be tested in August to ensure that it
is capable of including the Water Management Charge once the SFPUC has received a
formal request from BAWSCA. Ms. Kastama has indicated that she is confident that the
system can accommodate our request.

155 Bovet Road, Suite 650 e San Mateo, CA 94402 e ph 6503493000 e fx6503498395 e www.bawsca.org



Mr. Dennis Herrera
July 19, 2024
Page 2 of 3

| have asked Negin Ashoori to take the lead role in coordinating with SFPUC on the
administrative matters involved in billing, collecting and remitting Water management
Charge revenue. She will be in touch with Ms. Kastama shortly. Naturally, if you have
any questions about this letter, or if any concerns arise while the Water Management
Charge is being implemented, please let me know directly.

Thank you for your continued cooperation.

Sincerely,
Nicole M. kulla,

Chief Executive Officer / General Manager

CcC: N. Hom, SFPUC Chief Financial Officer/Asst. GM, Business Services
S. Richie, SFPUC Asst. GM, Water Enterprise
A. Kastama, SFPUC, BAWSCA Liaison
M. Frieberg, SFPUC Rates Manager
BAWSCA Water Management Representatives
A. Schutte, Hanson Bridgett



Mr. Dennis Herrera
July 19, 2024

Page 3 of 3

Table 1: Application and Allocation of Water Management Charge for
Development of Strategy 2050

Project: Long Term Reliable Water Supply Strategy 2050
Total Cost ($M): $2.447
Collection Time Period: Sep. 2024 — Feb. 2026 (18 months)

Derivation of Monthly Charges for Each Agency

Actual FY 2000-01 SFPUC

Water Management Charge

Agency Purchases Proportionate
to Usage
Ccf/Yr. Percentage | Total Agency Share | Dollars/Month
A B C D

Alameda CWD 5,733,920 6.7% $164,441 $9,136
Brisbane 178,451 0.2% $5,118 $284
Guadalupe Valley ID 222,972 0.3% $6,395 $355
Burlingame 2,373,507 2.8% $68,069 $3,782
Cal Water-Bear Gulch 5,833,013 6.8% $167,283 $9,294
Cal Water-Mid Peninsula 8,499,018 10.0% $243,741 $13,541
Cal Water-SSF 3,775,630 4.4% $108,280 $6,016
Coastside 755,636 0.9% $21,671 $1,204
Daly City 2,215,685 2.6% $63,543 $3,530
East Palo Alto 1,045,526 1.2% $29,984 $1,666
Estero 2,873,777 3.4% $82,416 $4,579
Hayward 8,959,450 10.5% $256,945 $14,275
Hillsborough 1,861,166 2.2% $53,376 $2,965
Menlo Park 1,684,982 2.0% $48,323 $2,685
Mid-Peninsula 1,747,989 2.0% $50,130 $2,785
Millbrae 1,339,215 1.6% $38,407 $2,134
Milpitas 3,444,476 4.0% $98,783 $5,488
Mountain View 5,423,871 6.4% $155,550 $8,642
North Coast 1,676,847 2.0% $48,090 $2,672
Palo Alto 6,730,016 7.9% $193,008 $10,723
Purissima Hills 1,066,141 1.2% $30,576 $1,699
Redwood City 5,749,916 6.7% $164,900 $9,161
San Bruno 1,192,026 1.4% $34,186 $1,899
San Jose 2,349,220 2.8% $67,373 $3,743
Santa Clara 1,997,584 2.3% $57,288 $3,183
Stanford 1,315,366 1.5% $37,723 $2,096
Sunnyvale 4,785,841 5.6% $137,252 $7,625
Westborough 493,441 0.6% $14,151 $786
Total 85,324,682 100% $2,447,000 $135,944




MONTHLY STATUS REPORT MARCH 2025

POTABLE PIPING IMPROVEMENTS

1117-130 21" Transmission Main Pipeline Inspection

The San Francsico Sherrif's Department aging County Jail pipeline is in poor condition and
currently shares the tunnel with the District’s 21" transmission main pipeline. District staff
and the District Engineer met the Sherrif’s Department to discuss partnering on a project,
as there could be cost savings if both entities did repair or replacement activities at the
same time. The Sherrif’'s department is currently working with the SFPUC to review options.

Budget Year to Date Spent Percent Spent Balance Remaining

$100,000 $0 0% $100,000

1117-145 Shoreside Levee Pipeline Replacement

Budget Year to Date Spent Percent Spent Balance Remaining

$375,000 $0 0% $375,000

1117-145 Emergency Pipeline Repairs

Budget Year to Date Spent Percent Spent Balance Remaining

$650,000 $434,873 66.90% $215,127

1117-149 Loop at Everglades Dr. Pipeline Replacement
An update will be provided at the meeting.

Budget Year to Date Spent Percent Spent Balance Remaining

$1,350,000 $923,462 68.40% $426,538

1117-145 Pressure Zone 1 Transmission Line Evaluation
This District Engineer is preparing a proposal for this work for District staff review.

Budget Year to Date Spent Percent Spent Balance Remaining

$100,000 $0 0% $100,000

MISCELLANEOUS PROJECTS

1118-122B Vehicle Replacement

The District purchased a new utility truck for $71,079. The vehicle is a full-service body
2024 Ford F-250 and was delivered on September 6. Truck #20 (2012 Ford F-150) sold
through Public Surplus and the transaction was completed on October 6.

Budget Year to Date Spent Percent Spent Balance Remaining

$85,000 $71,475 84.09% $13,525

Page 1



1118-130 Automated Metering Infrastructure Pilot Study

The DWR approved the District’s request to repurpose funding from the Urban and Multi-
benefit Drought Relief Grant program, initially intended to fund the groundwater project, to
implement conversion of the District’s meters to an AMI system. An update will be provided

at the meeting.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$50,000

$21,340

42.68%

$28,661

1118-160 Water System Hydraulic Model Update & Integration with GIS

The District is planning to update its hydraulic model to reflect recently-completed projects
and inform the creation of the 5-year CIP. This work will be discussed under item 9.A.4.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$20,000

$9,205

46.03%

$10,795

POTABLE STORAGE TANK/RESERVOIR PROJECTS

1117-134 Christen Hill Tank Exterior Painting Project

EKI submitted a proposal to begin the design of this project. This work will be discussed

under item 9.A.5.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$1,000,000

$0

0%

$1,000,000

1117-118A Park Pacifica Tank and Pump Station Upgrades

Work is underway for design and engineering services for the Park Pacifica Tank up

Budget Year to Date Spent Percent Spent Balance Remaining
$700,000 $81,000 11.57% $619,000
ANNUAL PROJECTS

1117-112 Reservoir Site Paving Project (Annual)

No work performed in March.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$12,000

$0

0%

$12,000

1117-113 Reservoir Fence Maintenance (Annual)

No work performed in March.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$12,000

$0

0%

$12,000

rades.
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117-145 Annual Valve Exercise Program

Work is ongoing. Costs for this program thus far are primarily related to staff time and
are not reflected in the project budget.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$5,000

$0

0%

$5,000

1117-145 Annual Flushing & Dead-End Blow-Off Project

Work is ongoing. Costs for this program thus far are primarily related to staff time and
are not reflected in the project budget.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$0

0%

$10,000

1117-165 Easement Protection (Annual Program)

Easement clearing is scheduled for June 2025.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$15,000

$0

0%

$15,000

1117-169 Meter Replacement Program

Ongoing Program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$160,000

$54,697

34.19%

$105,303

1117-170 Fire Hydrant Replacement Project

No fire hydrants were replaced during March 2025.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$120,000

$0

0%

$120,000

1117-183B Pressure Regulator Station Upgrades

Anderson Pacific is near completion of sidewalk and curb work at the regulator station on

Adobe Drive at Higgins Way. Estimated completion of curb work is in April.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$220,000

$4,513

2.05%

$215,488
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BUILDING PROJECTS

1118-112B Francisco Headquarters Upgrade

An update on the Project will be provided at the meeting.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$12,500,000

$8,007,397

64.06%

$4,492,603

1118-172B Computer Upgrades/SCADA/Office

The District continues to upgrade its computers and networks.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$15,000

$5,214

34.76%

$9,786

RECYCLED WATER PROJECT

1116-201B Recycled Water

The Residential Recycled Water Fill Station is closed until construction of the new
headquarters is complete.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$0

0%

$10,000

1117-135 Sheila Tank - Consultant/Inspectors

RESERVOIR CONSTRUCTION PROJECTS

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$20,000

$0

0%

$20,000

1117-135 Sheila Tank — Construction

An update on this project will be provided by the District Engineer.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$5,400,000

$2,265,581

41.96%

$3,134,419

1117-137 Fassler Tank - Design

The project is ongoing, with project CEQA analysis underway.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$540,000

$274,370

50.81%

$265,630
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WATER AVAILABILITY STUDY

1116-610A San Pedro Creek Feasibility Study

EKI Environment & Water is assisting the District with planning work for the relocation of
the District’s diversion on San Pedro Creek. Creek survey work has been completed and an
update will be provided to the Board at a future meeting.

Budget Year to Date Spent Percent Spent Balance Remaining
$250,000 $69,354 27.74% $180,646

1116-611 Phase 2 Assessment of Groundwater and Recycled Water
EKI Environment & Water provided a draft report summarizing the results of the Test Well
Construction Project. Staff will provide an update to the Board at a future meeting.

Budget Year to Date Spent Percent Spent Balance Remaining
$10,000 $0 0% $10,000
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