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AGENDA
NORTH COAST COUNTY WATER DISTRICT
BOARD OF DIRECTORS
Regular Meeting August 19, 2020, 7:00 PM

DUE TO COVID-19 AND IN ACCORDANCE WITH THE GOVERNOR’S EXECUTIVE ORDERS THAT
SUSPEND PORTIONS OF THE BROWN ACT, THIS MEETING WILL BE CONDUCTED BY TELECONFERENCE
ONLY. MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. MEMBERS OF THE
PUBLIC MAY ONLY PARTICIPATE IN THIS MEETING REMOTELY AS FOLLOWS:

REMOTE PARTICIPATION ACCESS
Online: https://global.gotomeeting.com/join/117768069
By Phone: (Toll Free): 1 866 899 4679
Access Code: 117-768-069

Call to Order

Roll Call
A. Location of Emergency Exits

Pledge of Allegiance

Public Comment

Members of the public are invited to participate during the public comment period(s) or when
a particular item is introduced. Members of the public are encouraged to participate remotely
by submitting comments to info@nccwd.com at least one hour prior to the scheduled start
time of the meeting. For comments submitted prior to the meeting, please indicate in your
email the agenda item to which your comment applies. Comments submitted before the
meeting will be provided to the Directors before or during the meeting. Although public
comments are generally limited to three minutes per person per comment, the Board President
shall have the discretion to manage the Public Comment process in a manner that achieves the
purpose of public communication and assures the orderly conduct of the meeting.

Approval of Order of Agenda ACTION
Board Communications
Consent Calendar ACTION

All matters listed hereunder constitute a Consent Calendar, are considered as routine by the
Board of Directors, and will be acted upon by a single vote of the Board. There will be no
separate discussion of these items unless a member of the Board so requests, in which event
the matter shall be removed from the Consent Calendar and considered as a separate item.
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7. Consent Calendar (Continued)

A. Overview of District Investments - Attached

B. Financial Statements for July, 2020 — Attached

C. Minutes of the July 15, 2020 Regular Meeting of the Board — Attached
D. Report on Sale of District Property— None

E. July, 2020 Leak Report — Attached

F. July, 2020 Water Quality Report— Attached

G. July, 2020 SFPUC Hydrological Report — Attached

G
A
1.
2
3

eneral Manager’s Report
. New Business
Approval of Claims Dated August 19, 2020 — Attached ACTION
. Adopt Resolution No. Amending the Conflict of Interest Code— Attached ACTION
General Manager’s Update — Attached DISCUSSION/INFORMATION
e Financial Impacts of Covid-19 Pandemic on North Coast County Water District
e City of Pacifica Motorhome Permit Parking Pilot Program
e Cellular Tower Lease Amendment for Royce Tank Site Update
e Contract with Noll & Tam Architects for District Office Retrofit
4. Consider Waiving the Formal Bid Process and Authorize the General Manager ACTION
to Utilize the State Contract for Vehicle Procurement in an Amount Not to
Exceed $120,000- Attached
5. Consider Approval of an Amendment to the EKI Environment and Water ACTION
Agreement in an Amount Not to Exceed $45,800 for Development of an Urban
Water Management Plan — Attached

B. Continued Business - Attached
1. Capital Improvement Program and Bond Projects INFORMATION
e Update on Balboa Way Construction Project

9. Bay Area Water Supply and Conservation Agency Issues INFORMATION

10.  Committee and/or Directors’ Reports on Meetings Attended
A. ACWA Summer Virtual Conference — July 29-30, 2020 (Burgett)
B. Building/Seismic/Relocation Committee — August 4, 2020 (Burgett/Piccolotti)
C. San Mateo County LAFCO Meeting — August 19, 2020 (Cosgrove)

11.  Directors’ Comments and/or Agenda Requests
12.  Correspondence
13. Public Comment

14.  Adjournment

Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials in appropriate alternative
formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to
participate in public meetings. Please send a written request, including your name, mailing address, phone number and brief description of the
requested materials and preferred alternative format or auxiliary aid or service at least three (3) days before the meeting. Requests should be sent to:
North Coast County Water District, Attn: Alternative Agenda Request, PO Box 1039, Pacifica, CA 94044-6039.




NORTH COAST COUNTY WATER DISTRICT
Investment Portfolio Summary

7A

July 31, 2020
A. LOCAL AGENCY INVESTMENT FUND
Account Value Deposit/Transfer Quarterly Account Value Current Y-T-D
at June 30, 2020 Maturity Interest Earned at July 31, 2020 Yield Interest Earned
11,783,565.68 - 41,714.90 11,825,280.58 0.920% 149,927.00
11,783,565.68 - 41,714.90 11,825,280.58 0.920% 149,927.00
(b) (c) (@)

Note:

(a) L.A.LLF. interest is paid on a quarterly basis.
(b) Transfer fund from general fund account to LAIF account.

(c) The above fund is used to cover the following District's liabilities & reserves:

- CIP Reserve
- Operating Reserve
- OPEB Liabilties

- Drought Contingency Fund

- Emergency Reserve

$

- Accrued Sick Leaves & Vacation

- Customer Deposit

- Unrestricted Cash

Total assignment of fund:

Total Investment fund balance:

1,500,000.00
2,000,000.00
5,000,000.00
500,000.00
300,000.00
370,000.00
380,000.00

10,050,000.00

1,775,280.58

11,825,280.58




California State Treasurer
Fiona Ma, cPA

Local Agency Investment Fund August 07, 2020

P.O. Box 942809

Sacramento, CA 94209-0001 LAIF Home

(916) 653-3001 PMIA Average
Monthly Yields

NORTH COAST COUNTY WATER DISTRICT

GENERAL MANAGER
P.O. BOX 1039
PACIFICA, CA 94044

Tran Type

Definitions
Account Number: 90-41-002
July 2020 Statement

Web
. . Tran
Effective Transaction o Confirm Confirm
Date Date P Number Number Authorized Caller Amount

7/15/2020 7/14/2020 QRD 1647173 N/A SYSTEM 38,574.42
7/15/2020 7/29/2020 QRD 1650638 N/A SYSTEM 3,140.48
Account Summary
Total Deposit: 41,714.90  Beginning Balance: 11,783,565.68

Total Withdrawal: 0.00 Ending Balance: 11,825,280.58



Operating Revenues:

Water Consumption Sales

Other Service Charges
Total Operating Revenues

Operating Expenses:

Administration Expenses
Administration - Directors
Administration Employee Development
Administration Operations
Administration Profession, Fees
Administration Salaries & Benefits
Bond-Debt Service
Total Administration Expenses

Distribution Expenses
Distribution - Operations
Distribution Salaries & Benefits
Total Distribution Expenses

Plant Expenses
Plant Operations
Plant Salaries & Benefits
Total Plant Expenses

Total Administrative, Distribution & Plant Expenses

Total Operating Expenses
Net Operation Income (LosS):
Non-Operating Revenues

Net Income (Loss)

North Coast County Water District
REVENUES & EXPENSES SUMMARY

For July 2020

Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total
Jul. '20 Jul. '20 - Jul. '20 Revised Budget to Budget
783,707.39 783,707.39 8,950,750.00 8.76%
335,055.67 335,055.67 3,963,250.00 8.45%
1,118,763.06 1,118,763.06 12,914,000.00 8.66%
9,465.09 9,465.09 145,500.00 6.51%
- - 5,500.00 0.0%
44,106.71 44,106.71 522,700.00 8.44%
11,049.50 11,049.50 276,000.00 4.0%
190,007.80 190,007.80 2,021,500.00 9.4%
10,456.25 10,456.25 121,525.00 8.6%
265,085.35 265,085.35 3,092,725.00 8.57%
16,452.74 16,452.74 203,500.00 8.09%
107,612.70 107,612.70 1,247,000.00 8.63%
124,065.44 124,065.44 1,450,500.00 8.55%
599,779.58 599,779.58 5,664,200.00 10.59%
16,862.00 16,862.00 262,700.00 6.42%
616,641.58 616,641.58 5,926,900.00 10.4%
1,005,792.37 1,005,792.37 10,470,125.00 9.61%
1,005,792.37 1,005,792.37 10,470,125.00 9.61%
112,970.69 112,970.69 2,443,875.00 4.62%
18,933.23 18,933.23 1,227,000.00 1.54%
131,903.92 131,903.92 3,670,875.00 3.59%

lofl
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North Coast County Water District
Revenues & Expenses Report

For July 2020

Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total
Jul. '20 Jul. '20 - Jul. '20 Budget to Budget
Ordinary Revenues/Expenses
Operating Revenues
4110 - Residential Water Sales 651,552.39 651,552.39 5,945,000.00 10.96%
4110001 - Residential Service Charges 305,277.68 305,277.68 3,433,750.00 8.89%
4120 - Business Water Sales 37,358.10 37,358.10 1,265,500.00 2.95%
4120001 - Business Service Charges 9,412.40 9,412.40 141,750.00 6.64%
4140 - Multi-Units Water Sales 36,705.24 36,705.24 780,000.00 4.71%
4140001 - Multi-Units Service Charges 3,853.87 3,853.87 129,000.00 2.99%
4170 - Other Public, Portables, etc. 29,128.84 29,128.84 500,000.00 5.83%
4170001 - Other Public Service Charges 6,471.50 6,471.50 68,000.00 9.52%
4180 - Irrigation 24,671.66 24,671.66 281,750.00 8.76%
4180001 - Irrigation Service Charges 3,844.54 3,844.54 45,000.00 8.54%
4185 - Recycled Water Sales - - 120,000.00 0.0%
4185001 - Recycled Water Service Charges - - 12,750.00 0.0%
4210 - Fire Standbys (Fire Protection) 4,291.16 4,291.16 58,500.00 7.34%
4230 - Water Connections 1,927.93 1,927.93 25,000.00 7.71%
4240 - Renewal of Service Fees 1,268.00 1,268.00 23,000.00 5.51%
4260 - Late Fee Charges - - 35,000.00 0.0%
4870 - Miscellaneous Income 2,999.75 2,999.75 50,000.00 6.0%
Total Operating Revenues 1,118,763.06 1,118,763.06 12,914,000.00 8.66%
Expenses
130 - Administration Expenses
Administration - Directors
5645130 - Directors Health Insurance 8,965.09 8,965.09 110,500.00 8.11%
5940130 - Directors Fees 500.00 500.00 10,000.00 5.0%
5941130 - Directors' Election Fee - - 20,000.00 0.0%
5942130 - Directors Convention & Travel - - 5,000.00 0.0%
Total Administration - Directors 9,465.09 9,465.09 145,500.00 6.51%
Administration Employee Development
5625130 - Meetings & Conferences - - 1,500.00 0.0%
5635130 - Staff Training - - 4,000.00 0.0%
Total Administration Employee Development - - 5,500.00 0.0%
Administration Operations
5514130 - Online Payment Fees 5,228.63 5,228.63 48,000.00 10.89%
5522130 - Bad Debt Write Off (32.50) (32.50) 25,000.00 -0.13%
5620130 - Advertising 274.44 274.44 4,000.00 6.86%
5621130 - Printing & Office Supplies 611.73 611.73 10,000.00 6.12%
5230130 - Utilities 2,044.85 2,044.85 22,000.00 9.3%
5623130 - Telephone 259.87 259.87 5,000.00 5.2%
5624130 - Janitor & Gardener 1,825.00 1,825.00 21,000.00 8.69%
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5626130 -

Dues & Memberships

5626130A - BAWSCA Dues

5627130 -
5628130 -
5630130 -
5631130 -
5637130 -
5650130 -
5655130 -
5661130 -
5685130 -
5687130 -
5720130 -
5725130 -
5730130 -
5732130 -
5733130 -
5734130 -
5735130 -

Postage
General Manager Expenses
Insurance

Office Bldg. Maintenance & Repairs

Billing Software Support

Office Equip. Repair & Maintenance
Office Equip. Lease & Maintenance

Uniforms

Water Ed/Community Services
Water Conservation

Taxes & Assessments

Rebate Programs
Miscellaneous Expenses
License & Certificates

Meals & Entertainment

Travel & Lodging

Employee Rec. Dinner Awards

Total Administration Operations

Administration Profession, Fees

5680130 -
5681130 -
5682130 -
5683130 -

Engineering

Legal Fees

Auditing & Accounting Fees
Misc. Professional Fees

Total Administration Profession, Fees

Administration Salaries & Benefits

5111130 -
5112130 -
5640130 -
5641130 -
5642130 -

Regular Salary
Overtime

Payroll Taxes

Workers Compensation
Health Insurance

5642130A - Retiree's Health Insurance

5643130 -
5644130 -
5646130 -
5647130 -

CalPERS Retirement
Retiree COLA Benefit
Life Insurance
Employee Welfare

Total Administration Salaries & Benefits

5800130 - Bond-Debt Service
Total 130 - Administration Expenses

North Coast County Water District

Revenues & Expenses Report
For July 2020

Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total
Jul. '20 Jul. '20 - Jul. '20 Budget to Budget

- - 40,000.00 0.0%
18,114.00 18,114.00 75,000.00 24.15%
2,867.50 2,867.50 35,000.00 8.19%
- - 2,000.00 0.0%
7,164.04 7,164.04 98,000.00 7.31%
1,356.51 1,356.51 5,000.00 27.13%
2,850.72 2,850.72 75,000.00 3.8%
440.24 440.24 10,000.00 4.4%
815.42 815.42 7,500.00 10.87%
16.26 16.26 1,500.00 1.08%
- - 15,000.00 0.0%
- - 5,000.00 0.0%
- - 3,000.00 0.0%
200.00 200.00 10,000.00 2.0%
- - 2,000.00 0.0%
70.00 70.00 700.00 10.0%
- - 1,000.00 0.0%
- - 500.00 0.0%
- - 1,500.00 0.0%
44,106.71 44,106.71 522,700.00 8.44%
- - 10,000.00 0.0%
2,668.00 2,668.00 70,000.00 3.81%
4,499.00 4,499.00 21,000.00 21.42%
3,882.50 3,882.50 175,000.00 2.22%
11,049.50 11,049.50 276,000.00 4.0%
65,164.01 65,164.01 750,000.00 8.69%
211.11 211.11 10,000.00 2.11%
6,441.96 6,441.96 56,000.00 11.5%
4,207.38 4,207.38 50,000.00 8.42%
9,861.97 9,861.97 121,000.00 8.15%
27,436.06 27,436.06 326,000.00 8.42%
63,033.87 63,033.87 597,000.00 10.56%
12,477.46 12,477.46 97,000.00 12.86%
1,158.98 1,158.98 14,000.00 8.28%
15.00 15.00 500.00 3.0%
190,007.80 190,007.80 2,021,500.00 9.4%
10,456.25 10,456.25 121,525.00 8.6%
265,085.35 265,085.35 3,092,725.00 8.57%
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120 - Distribution Expenses
Distribution - Operations

5230120 -
5314120 -
5315120 -
5350120 -
5412120 -
5420120 -
5623120 -
5661120 -
5670120 -
5730120 -
5750120 -

Utilities

Other Services - Misc.
Contract Services

Tools & Equipment
Operating Supplies

Inventory

Telephone

Uniforms & Safety Equipment
Distribution Repairs & Maintenance
Misc. Supplies/Expenses
Recycled Water Operations

Total Distribution - Operations

Distribution Salaries & Benefits

5111120 -
5112120 -
5113120 -
5640120 -
5642120 -

Regular Salary
Overtime

Duty

Payroll Taxes
Health Insurance

Total Distribution Salaries & Benefits
Total 120 - Distribution Expenses

110 - Plant Expenses
Plant Operations

5130110 -
5230110 -
5312110 -
5314110 -
5350110 -
5412110 -
5623110 -
5629110 -
5632110 -
5661110 -
5670110 -

Water Purchases - SFPUC
Utilities

Lab

Regulatory Fees

Tools & Equipment
Operating Supplies
Telephone

Vehicle Maintenance

Fuel

Uniforms & Safety Equipment
Plant Repair & Maintenance

Total Plant Operations

North Coast County Water District

Revenues & Expenses Report
For July 2020

Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total
Jul. '20 Jul. '20 - Jul. '20 Budget to Budget

4,380.65 4,380.65 40,000.00 10.95%
5,824.74 5,824.74 5,000.00 116.5%
- - 12,000.00 0.0%
37.13 37.13 5,000.00 0.74%
359.34 359.34 4,000.00 8.98%
663.24 663.24 60,000.00 1.11%
1,053.29 1,053.29 13,500.00 7.8%
- - 9,000.00 0.0%
3,961.75 3,961.75 45,000.00 8.8%
172.60 172.60 3,000.00 5.75%
- - 7,000.00 0.0%
16,452.74 16,452.74 203,500.00 8.09%
75,640.72 75,640.72 886,000.00 8.54%
2,937.43 2,937.43 30,000.00 9.79%
5,330.72 5,330.72 64,000.00 8.33%
8,141.54 8,141.54 70,000.00 11.63%
15,562.29 15,562.29 197,000.00 7.9%
107,612.70 107,612.70 1,247,000.00 8.63%
124,065.44 124,065.44 1,450,500.00 8.55%
516,220.79 516,220.79 5,222,700.00 9.88%
28,834.91 28,834.91 250,000.00 11.53%
2,297.47 2,297.47 20,000.00 11.49%
51,500.00 51,500.00 95,000.00 54.21%
225.00 225.00 3,000.00 7.5%
6.88 6.88 2,500.00 0.28%
128.07 128.07 2,000.00 6.4%
303.46 303.46 20,000.00 1.52%
- - 32,000.00 0.0%
- - 2,000.00 0.0%
263.00 263.00 15,000.00 1.75%
599,779.58 599,779.58 5,664,200.00 10.59%
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Plant Salaries & Benefits
5111110 - Regular Salary
5112110 - Overtime
5640110 - Payroll taxes
5642110 - Health Insurance

Total Plant Salaries & Benefits

Total 110 - Plant Expenses
Total Administrative, Distribution & Plant Expenses
Total Operating Expense

Net Operating Income (Loss)

Non-Operating Revenues/(Expenses)
4910 - Revenue from Leases of Property
4920 - Interest Revenues
4930 - Taxes and Assessments
4980 - Transmission & Storage
5910 - Interest Expense

Total Non-Operating Revenues

Net Income (LosSs)

North Coast County Water District
Revenues & Expenses Report

For July 2020

Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total
Jul. '20 Jul. '20 - Jul. '20 Budget to Budget

13,961.24 13,961.24 200,000.00 6.98%
- - 700.00 0.0%
1,284.89 1,284.89 17,000.00 7.56%
1,615.87 1,615.87 45,000.00 3.59%
16,862.00 16,862.00 262,700.00 6.42%
616,641.58 616,641.58 5,926,900.00 10.4%
1,005,792.37 1,005,792.37 10,470,125.00 9.61%
1,005,792.37 1,005,792.37 10,470,125.00 9.61%
112,970.69 112,970.69 2,443,875.00 4.62%
19,147.13 19,147.13 232,000.00 8.25%
31.10 31.10 120,000.00 0.03%
- - 800,000.00 0.0%
- - 75,000.00 0.0%
(245.00) (245.00) - 100.0%
18,933.23 18,933.23 1,227,000.00 1.54%
131,903.92 131,903.92 3,670,875.00 3.59%
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1080 North Coast County Water District
Minutes of the Regular Board of Directors Meeting
July 15, 2020
2400 Francisco Blvd.
Pacifica, CA 94044

DUE TO THE COVID-19 AND IN ACCORDANCE WITH THE
GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND
PORTIONS OF THE BROWN ACT, THE MEETING WAS
CONDUCTED ENTIRELY VIA TELECONFERENCE CALL.
MEMBERS OF THE PUBLIC WERE NOT PERMITTED
TO ATTEND THE MEETING IN PERSON AND COULD ONLY
PARTICIPATE VIA REMOTE PARTICIPATION ACCESS
BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA.
EACH VOTE WAS TAKEN BY ROLL CALL VOTE.

1) CALL TO ORDER

President DeJarnatt called the Regular Board Meeting to order at 7:06 p.m. at the
District office.

2) ROLL CALL

Present at Roll Call in the District Office were President Anne DeJarnatt, Director
Jack Burgett, General Manager Adrianne Carr, and Management Analyst Il
Stephanie Dalton.

Also present at Roll Call via teleconference call from their individual remote
locations were Director Joshua Cosgrove, Vice President Tom Piccolotti, Director
Ron Ash, Attorney Patrick Miyaki, Assistant General Manager of Operations
Scott Dalton, and Minutes Taker Jean Headley. There were no members of the
public online.

3) PLEDGE OF ALLEGIANCE
Led by President Anne DeJarnatt.

4) PUBLIC COMMENT
None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Director Burgett, seconded by Director Cosgrove, by the following Roll
Call Vote, the Board voted unanimously to approve the Order of Agenda as submitted:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Motion passed 5-0.
6) BOARD COMMUNICATIONS

Director Burgett reminded the Board regarding the upcoming ACWA/JPIA
virtual conference to be held on July 29 and July 30, 2020.

Vice President Piccolotti apologized for not being able to attend the employee
luncheon.
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Vice President Piccolotti mentioned that the City of Pacifica City Council is
meeting tonight regarding the RV parking issue.

Director Cosgrove indicated that he has discussed the issue with Pacifica’s mayor
and that General Manager Carr’s letter to the City is part of the City Council
meeting tonight.

Vice President Piccolotti requested the topic be placed on the agenda for the next
regular Board meeting.

7) CONSENT CALENDAR

Overview of District Investments

Financial Statements for June 2020

Minutes of the June 17, 2020 Regular Meeting of the Board
Report on Sale of District Property

June 2020 Leak Report

June 2020 Water Quality Monitoring Report

June 2020 SFPUC Hydrological Report

@MMmMoOOwW>

Director Burgett commended Staff on the Monthly Fluoride Monitoring Report.

ON MOTION by Director Burgett, seconded by President DeJarnatt, by the following
Roll Call Vote, the Board unanimously voted to approve the Consent Calendar as
submitted:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Motion passed 5-0.
8) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated July 15, 2020

General Manager Carr discussed the Amended Claims List due to
the SFPUC bill. She responded to questions and comments from
the Board. There was discussion between the Board and Staff
regarding the SDRMA/ACWA-JPIA risk insurance line item.
Director Burgett requested staff provide an update regarding the
District’s worker’s compensation insurance at a future meeting.

ON MOTION by Director Burgett, seconded by Vice President Piccolotti, by the
following Roll Call Vote, the Board voted unanimously to approve the revised/updated
Claims List dated July 15, 2020 in the amount of $817,204.08:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Motion passed 5-0.
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2. Adopt Resolution No. 1113 Establishing Appropriations Limit
Applicable to the District During Fiscal Year 2020-2021

General Manager Carr introduced the Resolution, summarized the
Staff Report, and recommended adoption of the Resolution.

ON MOTION by Vice President Piccolotti, seconded by Director Burgett, by the
following Roll Call Vote, the Board voted unanimously to Adopt Resolution No. 1113
Establishing Appropriations Limit Applicable to the District During Fiscal Year 2020-
2021:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye
Motion passed 5-0.
B. Continued Business
1. Capital Improvement Program and Bond Projects

General Manager Carr provided updates and additional discussion
on the CIP regarding the Balboa Pipeline Replacement Project, the
Sheila Tank Project, and Hydraulic Modeling. She responded to
questions and comments from Vice President Piccolotti regarding
the Sheila Tank Project.

9) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

Vice President Piccolotti indicated there is a meeting tomorrow night. He said
that he and General Manager Carr have discussed the agenda. There will be a
discussion about the Los Vaqueros project at the meeting, as well as a discussion
on the budget. Vice President Piccolotti named other agenda items as SFPUC’s
Asset Management Audit Final Report will be presented, Bay Delta Plan Update,
and evaluation process for the General Manager. There will also be some Closed
Session items.

10) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

Director Cosgrove reported on today’s LAFCo meeting. He indicated that the
most significant item discussed was that they were presented with the draft for the
Resource Conservation District’s Municipal Service Review and Sphere of
Influence Update.

11) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Director Burgett asked for an update regarding the Francisco Building Evaluation
Project. General Manager Carr indicated that she has been meeting with the
architects and they have sent her a draft, which she will bring to the August Board
meeting. She said in the meantime she will present it to the
Building/Seismic/Relocation Committee for review. She indicated she will be
entering into a small contract for the scope of work portion of the project.

12) CORRESPONDENCE

None.
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13) PUBLIC COMMENT

None.
14)  ADJOURNMENT

President DeJarnatt adjourned the meeting at 7:51 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Anne DeJarnatt, President



NORTEF COAST COUNTY WATELR DISTRICT 7E
Monthly Leak Report

July, 2020
Water Loss Total Staff +
Location Date/Time Response Time* Repair Time** (gallons) People Affected How People Notified Contractors Work-hours*** Leak Description Reimbursable Piping Materials
07/15/20
. 115/ . Approx. 200,000 Website and social media . 5 Workers @ 8 OT Hrs = o . .
1216 Lerida Way 10:15 pm - 15 mins. 8 Hours 35 Homes Paving Contractor Holes in 6" DIP No 8'- 6" DIP, 2 solid sleeves
6:00 am Gallons updated 40 OT Hrs

Notes

* Describes the time between when the leak was first reported to the District until the time staff arrived on the scene and started throttling down the leak.

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak. Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete
restoration, and/or demobilization, etc.

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak (aka total labor-hours).




Monthly Fluoride Monitoring*- July, 2020

Date of Sample

Location of Sample

Fluoride level mg/L

Monitored By

06/29 — 07/05/2020 HTWTP/ SF Jail 0.69 SFPUC

07/01/20 5066 Palmetto Ave. 0.60 NCCWD
07/02/20 Main Pump Station 0.71 NCCWD
07/02/20 332 San Pedro Ave. 0.59 NCCWD
07/01/20 730 St. Lawrence Ct. 0.60 NCCWD
07/06- 07/12/2020 HTWTP/ SF Jail 0.82 SFPUC

07/09/20 5066 Palmetto Ave. 0.64 NCCWD
07/09/20 Main Pump Station 0.63 NCCWD
07/08/20 332 San Pedro Ave. 0.66 NCCWD
07/08/20 730 St. Lawrence Ct. 0.60 NCCWD
07/13 — 07/19/2020 HTWTP/ SF Jail 0.84 SFPUC

07/13/20 5066 Palmetto Ave. 0.67 NCCWD
07/16/20 Main Pump Station 0.66 NCCWD
07/15/20 332 San Pedro Ave. 0.60 NCCWD
07/15/20 730 St. Lawrence Ct. 0.58 NCCWD
07/20 — 07/26/2020 HTWTP/ SF Jail 0.85 SFPUC

07/20/20 5066 Palmetto Ave. 0.61 NCCWD
07/23/20 Main Pump Station 0.62 NCCWD
07/22/20 332 San Pedro Ave. 0.62 NCCWD
07/23/20 730 St. Lawrence Ct. 0.69 NCCWD
07/27 — 08/02/2020 HTWTP/ SF Jail 0.81 SFPUC

07/27120 5066 Palmetto Ave. 0.71 NCCWD
07/31/20 Main Pump Station 0.60 NCCWD
07/28/20 332 San Pedro Ave. 0.61 NCCWD
07/28/20 730 St. Lawrence Ct. 0.60 NCCWD

*This report summary displays the levels of fluoride reported by San Francisco Public Utilities

Commission (SFPUC) Water Quality Division at the Harry Tracy Water Treatment Plant (HTWTP), as

well as the levels collected at the North Coast County Water District (NCCWD) sample stations

throughout Pacifica. Per the SFPUC Water Quality Department Notifications and Communications Plan:

The control range for the HTWTP is 0.6 mg/L to 1.2 mg/L. The optimal fluoride level for the water
supplied by the SFRWS (San Francisco Regional Water System) is 0.70 mg/L.

F
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San Francisco Public Utilities Commission
Hydrological Conditions Report
July 2020

J. Chester, C. Graham, N. Waelty, August 5, 2020

| | Nz~ IR RN
Hetch Hetchy Water and Power (HHWP) Power System Operators (PSO) make adjustments to the Moccasin Powerhouse
tailrace gates (lower left) and monitor system conditions (lower right). PSOs staff the Moccasin Control Center 24 hours a
day, seven days a week. PSOs are responsible for monitoring all upcountry and Central Valley water and power systems,
spanning all 100 miles from O’Shaughnessy Dam to the Tesla UV valve house.




System Storage
Current Tuolumne System and Local Bay Area storage conditions are summarized in Table 1.

Table 1
Current System Storage
as of August 1, 2020
Current Storage Maximum Storage Available Capacity Percentage
acre-feet millions of acre-feet millions of acre-feet millions of | of Maximum
gallons gallons gallons Storage

Tuolumne System

Hetch Hetchy Reservoir? 333,706 360,360 26,654 93%
Cherry Reservoir? 251,758 273,340 21,582 92%
Lake Eleanor® 24,379 27,100 2,721 90%
Water Bank 461,872 570,000 108,128 81%
Tuolumne Storage 1,071,715 1,230,800 159,085 87%
Local Bay Area Storage

Calaveras Reservoir 62,517 20,371 96,824 31,550 34,307 11,179 65%
San Antonio Reservoir 43,840 14,285 50,496 16,454 6,656 2,169 87%
Crystal Springs Reservoir 53,882 17,558 58,377 19,022 4,494 1,464 92%
San Andreas Reservoir 16,270 5,302 18,996 6,190 2,727 888 86%
Pilarcitos Reservoir 2,258 736 2,995 976 737 240 75%
Total Local Storage 178,767 58,251 227,688 74,192 48,921 15,941 79%
Total System 1,250,482 1,458,488 208,006 86%

! Maximum Hetch Hetchy Reservoir storage with drum gates activated.
2 Maximum Cherry Reservoir storage with flash-boards in.
3 Maximum Lake Eleanor storage with flash-boards in.
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Figure 1: Monthly system storage for past 12 months in thousand acre-feet (TAF). Color bands show contributions to total system
storage. Solid black line shows total system storage for the past 12 months. Dashed black line shows total system storage the previous
12 months.




Hetch Hetchy System Precipitation Index

Current Month: The July 2020 six-station precipitation index reported O inches of precipitation for the month. The
precipitation index is computed as the average of six Sierra precipitation stations and is an indicator of the overall basin
wetness.

[ Water Year 2020
Il Historic Average

N w H 3] [=2]
] 1 1 1 1

Six Station Precipitation Index (inches)
]

0 =il i I

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Figure 2: Monthly distribution of the six-station precipitation index relative to the monthly precipitation averages. The precipitation
index is computed as the average of six Sierra precipitation stations and is an indicator of the overall basin wetness.

Cumulative Precipitation to Date: As of August 1, the six-station precipitation index for water year (WY) 2020 was
22.00 inches, which is 62% of the average annual water year total. Hetch Hetchy received no precipitation in July for a
total of 21.08 inches for WY 2020, or 60% of average to-date. The cumulative Hetch Hetchy precipitation is shown in
Figure 3 in red.

<]
o
1

~
o

(2]
o

]
o

w
o

Hetch Hetchy Precipitation (inches)
) N
(=) )

-
o

0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Figure 3: Water Year 2020 cumulative precipitation measured at Hetch Hetchy Weather Station. Median cumulative precipitation
measured at Hetch Hetchy Weather Station and example wet and dry years are included with Water Year 2020 for comparison
purposes.



Tuolumne Basin Unimpaired Inflow
Unimpaired inflow to SFPUC reservoirs and the Tuolumne River at La Grange for July 2020 and the year to
date is summarized below in Table 2.

Table 2
Calculated Reservoir Inflows and Water Available to City
* All flows are in July 2020 October 1, 2019 through August 1, 2020
acre-feet Observed Mediant Mean? Percent Observed Mediant Meant Percent
Flow of Mean Flow of Mean
Inflow to Hetch 5,772 39,814 | 74,169 8% 346,748 690,063 | 718,523 48%
Hetchy Reservoir
Inflow to Cherry
Reservoir and Lake 0 11,494 | 25282 0% 250,502 | 439,143 | 446,920 56%
Eleanor
Tuolumne Riverat |, 135 | 6e605 | 118761 18% 955,701 | 1,653,667 | 1,778,630 | 54%
La Grange
Water '%‘@'ab'e o 0 820 46,132 0% 170302 | 579,119 | 762,517 22%

'Hydrologic Record: 1919-2015

Hetch Hetchy System Operations

Hetch Hetchy Reservoir power draft and stream releases during the month totaled 30,645 acre-feet. Hetch
Hetchy Reservoir minimum instream release requirements for July were 75 cfs. Total precipitation and inflows
thus far for Water Year 2020 have resulted in a Water Year Type C (dry) for Hetch Hetchy Reservoir. Instream
release requirements for August remain at 75 cfs.

Cherry Reservoir valve and power draft releases totaled 12,834 acre-feet for the month and were used to
maintain seasonal target elevations. The required minimum instream release from Cherry Reservoir for July was
15 cfs and remain at 15 cfs for August. Lake Eleanor required minimum instream release are 20 cfs for April 15
through September 15.

Regional System Treatment Plant Production

The Harry Tracy Water Treatment Plant average production rate for July was 32 MGD. The Sunol Valley Water
Treatment Plant was in standby status for the month, the average production rate was 0 MGD.

Local System Water Delivery

The average July delivery rate was 240 MGD, which is a 3% increase above the June delivery rate of 233
MGD.



Local Precipitation
The rainfall summary for July 2020 is presented in Table 3.

Table 3
Precipitation Totals at Three Local Area Reservoirs
June Water Year 2020
Weather Station Location Total (inches) Percent of Mean for Total (inches) Percent of Mean for
the Month the Year-To-Date
Pilarcitos Reservoir 0.00 0% 23.97 64 %
Lower Crystal Springs Reservoir 0.00 0% 14.97 57 %
Calaveras Reservoir 0.00 0% 13.37 63 %

Water Supply and Planned Water Supply Management

The upcountry system as of August 1 is 87% full, as reservoirs have been managed through the summer to
maximize storage. SJPL1 is out of service for repairs through March 2021. Deliveries remain at 249 MGD for
July. Hetch Hetchy Reservoir storage is expected to continue to decrease as power generation, deliveries and
stream releases exceed inflows. Cherry / Eleanor Pumps are currently off. Cherry Reservoir is dropping as
recreational releases and instream minimum releases exceed inflows. The calculated unimpaired flow at La
Grange and the allocation of flows between the Districts and the City are shown in Figure 4. As of August 1
there has been a total of 170,302 acre-feet available to the City in Water Year 2020

Inflows to the reservoirs have reached summer baseflow and Water Bank has begun crediting as Holm
Powerhouse powerdraft and reservoir releases exceed inflows.
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Figure 4: Calculated unimpaired flow at La Grange and the allocation of flows between the Districts and the City.



NORTH COAST COUNTY WATER DISTRICT

CLAIMS LIST
AUGUST 19, 2020

8A1

PAYEE A/C NO. DESCRIPTION AMOUNT
1 |ACWA/JPIA 5630-130 |Property Program Renewal for Coverage Period from 7/01/2020 to 6/30/2021 11,329.56
2 |Airgas NCN 5730-120 |Monthly Cylinder Lease for Aug. 2020 177.90
3 |AT&T Various Telephone & Internet Services for Office, Shop, Pump Stations & Distribution 542.90
4 |BAWSCA 5687-130 [Earth Capades Admin. Fees for Dec. 2019 & Jan. 2020 140.00 225.00
5687-130 [Water Education Kits Admin. Fees for Nov. & Dec. 2019 85.00
5 |Babcock Laboratories, Inc. 5312-110 |Water Sample Analysis Services 1,110.00
Battle Born Media (Pacifica Tribune) 5620-130 |Public Ad Re: Board Elections Notice 224.44
Bay Area Integration 5350-110 [Computer Rack for SCADA Equipment at Gypsy Hill 225.00 6,040.12
5631-130 |Materials for Office Building Security Camera 1,182.62
5683-130  [IT Network/Server/Workstation Support for June & July 2020 4,632.50
Bragato Paving Company 5670-120 [Trench Paving for Leak Repair at Lerida Way & Crespi Dr. 3,150.00
Brown and Caldwell 1117-135 |Sheila Tank Re-Evaluation Report & Project Mgmt. from 5/15/20 to 6/25/20 9,752.77 12,836.69
1117-143 |Hinton & Manor Pipeline Replacement Project from 3/27/20 to 4/23/20 3,083.92
10 |Comcast 5230-130  [Monthly Business Cable & Internet Services from 7/26/20 to 8/25/20 268.90
11 [DataProse LLC 5637-130 _[Utility Billing & Mailing Services for 7/01/2020 - 7/31/2020 3,514.71
12 |Dial Glass & Window Co. 5631-130 [Installation of Clear Temper Glass at Office Front Counter 913.00
13 |Direct Marketing Solution 5627-130 |Printed 2019 Consumer Confidence Report Newsletters 425.32
14 |EKI Environment & Water 1117-144 |Balboa Way Water Main Replacement Project from 5/16/2020 to 7/24/2020 22,854.52 24,816.48
1118-160 |Hydraulic Modeling Update Services from 5/30/2020 to 6/26/2020 1,961.96
15 |Emile Landscaping 5624-130  [Monthly Gardening Services for Office, Corp Yard, & Median 400.00
16 |Esbro Chemical 5312-110 |Lab Supplies 360.05
17 |Fechter & Company, CPAs 5682-130 [FY 2019-20 Financial Statement Audit Fieldwork & Financial Statement Preparation 4,499.00
18 |Grainger, Inc. 5412-120 [Operating Supplies - Dry Wipes 191.86
19 |Hanson Bridgett LLP 5681-130 [Legal Fees for June & July 2020 10,913.00
20 [Headley Office Services 5683-130 |Preparation of Board Meeting Minutes on July 15, 2020 300.00
21 [ldexx Laboratories, Inc. 5312-110 |[Lab Supplies 800.55
22 |KBA Docusys, Inc. 5655-130  [Monthly Canon Copy Machine Rental 449.42
23 [Linda Mar ACE Hardware 5350-120 |Operating Tools 37.13 135.82
5412-120 |Operating Supplies 93.24
5629-110 [Auto Supplies 5.45
24 |Marin Integration Services, Inc. 5650-130 |Materials for Computer Server 482.28
25 [McCarthy, Brian 5732-130 [Reimb. Medical Exam. Fee for Class A Driver License 70.00
26 _[McMahon Masonry 5631-130 [Repair & Restoration of Office Building Retaining Walls and Planter Boxes 2,500.00
27 |Microbiologics 5312-110 |Lab Supplies 386.92
28 |Nelson's Lock & Key 5631-130 |Dead Bolt & Keys for Gypsy Hill SCADA Building 263.00
29 [PG&E 5230-110 [Gas & Electric Costs for Plant, Office & Distribution 34,462.73
30 |Pacific Manor ACE Hardware 5412-120 |Operating Supplies 91.48
31 |Recology of the Coast 5230-130 |Monthly Garbage & Recycling Collection Services for Aug. 2020 483.48
32 |Roberts & Brune Co. 1117-170 [Bronze Clow Hydrants (7 Unites) for Fire Hydrant Replacement Program 17,627.49
33 |SFPUC 5130-110 |Water Purchased & Service Charges from 7/10/2020 to 8/10/2020 538,997.20
34 |SFPUC Financial Services 5312-110 |Laboratory Tests & Analysis Services 1,065.00
35 |Squeeky Kleening 5624-130 |Monthly Janitorial Services for July 2020 1,425.00
36 |Staples Credit Plan 5621-130 |Office Supplies 156.92
37 |Tyler Technologies, Inc. 5637-130 |Insite Transaction Fees for Utility Billing from 4/01/2020 to 6/30/2020 6,585.00
38 |U.S. Bank Various See Details Attached 3,873.10
39 |Underground Service Alert 5314-120 |2020 Membership Fee & 2019 Billable Ticket Fee 3,796.74
40 |Verizon Wireless 5623-130 |Monthly Wireless Service Charges from 6/17/2020 to 7/16/2020 907.58
41 |Wilmington Trust 5683-130 |Corporate Trust Fee for CSCDA Water/Wastewater Revenue Bond Series 2012C 1,500.00
$  698,298.64

lofl




U.S. BANK NATIONAL ASSOCIATION
Business Card Company Statement
Expenses Breakdown
Billing Date: 07-22-2020

A/C No. Vendor Description Amount
1915-103B ([Bayshore Supply Materials for Redundant Off-Site SCADA System at Gypsy Hill 52.16
1915-103B [Home Depot Materials for Redundant Off-Site SCADA System at Gypsy Hill 84.67

5230-130 |AT&T Monthly Internet Service Charges from 06/20/2020 to 07/19/2020 125.55
5350-120 |Home Depot Operating Tools 526.38
5412-110 [The Home Depot Shop Supplies 71.64
5412-110 [Safeway Store Shop Supplies 6.88
5620-130 |Indeed Job Posting 50.00
5621-130 [Amazon.com Touchless Hand Sanitizer Dispenser, Hand Sanitizer, & Janitorial Supplies 340.14
5629-110 |City Auto Supply Inc. Auto Parts/Supplies for Truck #8 298.01
5650-130 [Adobe Acropro Subscription Monthly Service Charge & New Subscription 14.99
5650-130 |Apple.com Online Storage Service 0.99
5650-130 [Intermedia.Net Monthly Spam Mail Screening & Reporting Services 400.26
5650-130 |Logmein.com Online GoToMeeting Business Services 24.00
5661-120 [John the Sign Guy LLC Safety Yellow T-Shirts with District's Logo 395.75
5661-120 |Amazon.com Disposable Face Masks (5 boxes) 131.05
5661-130 [Amazon.com Safety Face Shields & Disposble Face Masks 81.90
5661-130 |Paypal-Ebay KN95 Face Masks 16.26
5687-130 [4Imprint Supplies for Community Outreach 889.70
5730-130 [Linda Mar Florist Flowers for Staff's Newborn Baby 77.38
5735-130 ([7-Eleven Store Supplies for Employee Recognition & Awards Luncheon 5.44
5735-130 |Boudin Catering Lunch for Employee Recognition & Awards Luncheon 336.10
5735-130 [Dollar Tree Store Supplies for Employee Recognition & Awards Luncheon 28.66
5735-130 |Office Depot Supplies for Employee Recognition & Awards Luncheon 386.95
5735-130 [Mazzetto's Bakery Cake for Employee Recognition & Awards Luncheon 56.85
5735-130 [Safeway Store Supplies for Employee Recognition & Awards Luncheon 137.41
5735-130 [Moosejaw.com Vendor Credit Back to Us by Error (will be corrected in next statement) (666.02)

Total: 3,873.10




[(Ebank.

U.S BANCORP SERVICE CENTER
t;#" P. O. Box 6343

NORTH COAST COUNTY WATER DIST

% Fargo, ND 58125-6343 i &M ACCOUNT NUMBER
STATEMENT DATE 07-22-20
TOTAL ACTIVITY $ 583.03
| LU LY et Y T BT TR T L LY T T Y AR Y “MEMO STATEMENT ONLY”
000012539 01 SP 0.560 106481211688062 P DO NOT REMIT PAYMENT
NCCWD

P.0. BOX 1039
PACIFICA CA 940446-6039

/

We certify that all purchases listed on this statement, unless anuq te
ofﬁclal ‘bi slness ayment is authorized.

Cardt?(der / Date

POST TRAN

DATE  DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT
06-29  06-26 MAZZETTI'S BAKERY PACIFICA CA 24055230179400694000799 5812 56.85
PUR ID: 6503551007 TAX: 0.00 HeP |30
07-01  06-29 THE HOME DEPOT 639 COLMA CA 24692160182100611357248 5200 526.38
PUR ID: TOOLS TAX: 44.57 310 - >0
N
@I

-~

Default Accounting Code:

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
07-22-20 $ .00 OTHER CHARGES $583.23
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
§ 0.00 CASH ADVANCE FEE $.00
C/0 U.S. BANCORP SERVICE CENTER, INC
U.S, BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGOQ, ND 58125-6335
TOTAL ACTIVITY $583.23

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1



Ehank

U.S BANCORP SERVICE CENTER
T, P. O. Box 6343

NORTH COAST COUNTY WATER DIST

“  Fargo, ND 58125-6343 ACCOUNT NUMBER
STATEMENT DATE 07-22-20
TOTAL ACTIVITY $5.44

T TELT R U LU | L L L T LU R B UL LD T *MEMO STATEMENT ONLY”
000012538 01 SP 0.560 106481211688061 P DO NOT REMIT PAYMENT

NCCWD

PO BOX 1039

26400 FRANCISCO BLVD
PACIFICA CA 96044-6039

1 P

We certify that all purchases listed on this statement, unless annotat?’d to/the contrarysare ty z, correct and for
hgcial business only. Payment is authorized. /W

¥ X L 4'-' /x&l i P
Cardholder Date Appm\{pr1 Dale -
s S5 . NEW ACCOUNT ACTI:
POST TRAN

| DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT

06-29 06-26 T-ELEVEN 14318 PACIFICA CA 24298100179003311178583 5541 5.44

PUR 1D: P19015 TAX: 0.03

# 12120 o

Default Accounting Code:

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
07-22-20 $ 00 OTHER CHARGES $5.44
CASH ADVANCES §.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE £.00
C/O U.S. BANCORP SERVICE CENTER, INC
US. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $5.44

COPYRIGHT 2005 U S, BANK NATIONAL ASSOCIATION PAGE 1 OF 1



[(Bbank

) U.S BANCORP SERVICE CENTER
-"? P. O. Box 6343

NORTH COAST COUNTY WATER DIST

kp Fargo, ND 58125-6343 ACCOUNT NUMBER
STATEMENT DATE 07-22-20
TOTAL ACTIVITY $ 1,692,117

IIIIIIIIIIIIIIIIIIIIIlIlIIIIlI'IIIIlIIIIIIIIIIIIIIIIIIII'IIIIIIII ”MEMO STATEMENT ONLY”
000016517 01 SP 0.560 106481211692040 P DO NOT REMIT PAYMENT

2400 FRANCISCO BLVD.
PACIFICA CA 940644-2300

7

/é‘ed t¢/the contrary, aredrue,.correct and for
o
/ A ’
! —

DATE  DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT

06-26  086-25 LINDA MAR FLORIST 850-355-9777 CA 24036280177027011570476 5992 77.38
PUR ID: RXDBJTJD TAX: 6.55 #HeFIe-{ 30

06-26  06-25 DOLLAR TREE PACIFICA CA 24445000178000611660621 5331 28.66
PUR ID: TAX: 2.41 AL )30

08-29  06-25 OFFICE DEPQOT #3286 COLMA CA 24137460178500727045343 ' 5943 386.95 +
PUR ID: 328620200625 TAX: 0.00 oo

06-29  08-25 SAFEWAY #2843 PACIFICA CA 24431060178975013030145 5411 137.41 -
PUR ID: 01303014 TAX: 2.32 e 4

06-29  086-27 ABB*BOUDIN CATERING 415-283-1230 CA 24692160179100847112206 5811 336.10 -
PUR 1D: 0000416600000000000000 TAX: 0.00 o 2

06-29  06-28 APPLE.COM/BILL 866-712-7753 CA 24692160180100321782190 5735 0.99
PUR iD: MSH79VLJB7a0 TAX: 0.00 #6L00-i30

06-30  0B-29 ADOBE ACROPRO SUBS 408-536-6000 CA 24431060181700514717270 5734 14.99
PUR ID: BL1217847948 TAX: 0.00 v

07-01  06-30 JOHN THE SIGN GUY 650-3591626 CA 24275390182900016100020 5111 354.07
PUR ID: TAX: 0.00 FEb41-1>0

07-01  08-30 JOHN THE SIGN GUY 650-3591626 CA 24275390182900016100038 5111 41,68
PUR ID: TAX: 0.00 v 1

Default Accounting Code:

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
07-22-20 $ .00 OTHER CHARGES $2.,358.19
CASH ADVAMNCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/0 U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $666.02
FARGO, ND 58125-6335
TOTAL ACTIVITY $1,692.17

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 2




[Bbank

Account Name:

Company Name:

NORTH COAST COUNTY WATER DIST

Account Number:

Statement Date:

07-22-20

POST  TRAN
DATE DATE  TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT
07-01  06-30 PAYPAL *ZJW530530 EBAY ZJ 402-935-7733 CA 2449215018385279401827‘3 5732 16.26
PUR ID: 79401827 TAX: 1.38 6120
07-01 0630  4IMPRINT 877-4467746 WI 24906410182097200828673 5969 889.70
PUR ID: 19932357 TAX: 68.22 RE6FF-130
0702 07-01 INDEED 203-564-2400 CT 24692160184100723438801 5989 50.00
PUR ID: 133723514 TAX: 0.00 #L62v-130
07-09  07-07 MOOSEJAW.COM MADISON HEIGH MI 74003410190900017682091 5941 666.02CR
| 0720 0719  LOGMEIN*GOTOMEETING LOGMEIN.COM MA  24692160201100834118044 5968 24.00
PUR ID: 577C744D FDFC 480 TAX: 0.00 # ¢4 0-130

COPYRIGHT 2005 U.S. BANK NATIONAL ASSQCIATION

PAGE 2 OF 2




(Ebank.

U.S5 BANCORP SERVICE CENTER
Bp'¥: P O. Box 6343
=é=%  Fargo, ND 58125-6343

L1 R CORUU TR T T O L | TR LR O O P P R YT T
000016518 01 SP 0.560 106481211692041 P
NORTH COAST CWD

2600 FRANCISCO BLVD
PACIFICA CA 94046-2300

We certify that all purchases listed on this statement, unless annotate
official business only. Payment is authorized. X

NORTH COAST COUNTY WATER DIST

ACCOUNT NUMBER
STATEMENT DATE 07-22-20

TOTAL ACTWITY $ 1,078.90

“MEMO STATEMENT ONLY”
DO NOT REMIT PAYMENT

Cardholder Date Approver

POST TRAN

DATE  DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT

06-23  06-22 AMZN MKTP US*MS4LK16Y1 AM AMZN.COM/BILL P¥A31060174083329805005 5942 43.24
PUR ID: 111-6945868-51274 TAX: 3.66 Bebar-130

06-23  06-22 AMZN MKTP US*MSBPB2M50 AMZN.COM/BILL WA 24692160174100332869547 5942 43.69
PUR ID: 113-5626295-18250 TAX: 3.70 Hegpbl~]24

06-25  0B-24 AMZN MKTP US*MS5NJ1Q40 AM AMZN.COM/BILL 34A31060177083304011121 5942 131.05
PUR ID: 113-1275434-21802 TAX: 11.10 (AL g1-[>0

0625  06-25 AMZN MKTP US*MSBTGIHR@2 AMZN.COM/BILL WA24692160177100837534965 5942 38.21
PUR ID: 113-0996028-48594 TAX: 3.23 1'.{%—5@ I-[20

0626  06-25 ATT*BILL PAYMENT 800-288-2020 TX 24692160177100472925288 4814 80.25
PUR ID: 134427129 TAX: 0.00 Re>3o-i30

06-29  0B-26 AMZN MKTP US*MS8CH5612 AMZN.COM/BILL WA 24692160178100886685071 5942 217.19
PUR ID: 113-6307753-69170 TAX: 18.39 BHEéari-13e

0629  06-28 AMZN MKTP US*MS03B69HO AMZN.COM/BILL WA 24692160180100317145238 5942 50.22
PUR ID: 113-1486285-37026 TAX: 4.26 Ty

07-07  07-06 INTERMEDIA.NET INC B00-379-7729 WA 24493080189026452809200 4814 400.26
PUR ID: 7713506 TAX: 0.00 Hep£0-130

07-10  07-09 ATT*BILL PAYMENT 800-288-2020 TX 24692160191100086722743 4814 45.30
PUR ID: 296849201 TAX: 0.00 Hir3o-]30

Default Accounting Code:

ACCOUNT NUMBER
CUSTOMER SERVICE CALL

ACCOUNT SUMMARY

PREVIOUS BALANCE §.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
07-22-20 § .00 THER CHA 8.

CASH ADVANCES $.00

SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00

C/O U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335

TOTAL ACTIVITY $1,078.90

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 10F 2
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Account Name:

NORTH COAST CWD

Company Name:

NORTH COAST COUNTY WATER DIST

Account Number:

Statement Date:

07-22-20

POST TRAN

DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT

07-13 07-11 AMAZON.COM*MJ0IVSHT72 AMZN.COM/BILL WA  24692160193100015608979 5942 29.49
PUR ID: 113-2867902-68842 TAX: 2.50 #ké M_ ,3 ©

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION

PAGE 2 OF 2




[(Bbank

U.3 BANCORP SERVICE CENTER

NORTH COAST COUNTY WATER DIST

P. O. Box 6343
=P\:  Fargo, ND 58125-6343 ACCOUNT NUMBER
STATEMENT DATE 07-22-20
TOTAL ACTIVITY $ 513.36

1 CETEE 0 R CLET O P L L YT L T T L B T “MEMO STATEMENT ONLY"
000012537 01 SP 0 RARN 106481211688060 P DO NOT REMIT PAYMENT

NCCWD

PO BOX 1039

2400 FRANCISCO BLVD
PACIFICA CA 94044-6039

true, correct and for

-

We certify that all purchases/'l‘lgjf‘d on this statement, unless annulaled o the contrary, a
official busin ly. Paym is\authorized. A

Cardholder, W,_/ { (‘V;&.—\ Approver Date =~ -

CCOUNT ACTIVIT

POST  TRAN

DATE  DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT

06-25  0B6-23 BAYSHORE SUPPLY SAN FRA SAN FRANCISCO C632690176500438230584 5065 52.16

06-25  06-23 THE HOME DEPOT 6655 COLMA CA 24692160176100561512261 5200 84.67
PUR ID: JAPY TAX: 7.17 4191 - jozip

07-08  07-07 CITY AUTO SUPPLY INC 650-6164968 CA 24275300189900016800028 5533 118.22
PUR ID: TAX: 0.00 Bfeg 3910

0715 07-14 CITY AUTO SUPPLY INC 650-6164968 CA 24275390196800017300078 5533 179.79
PUR ID: TAX: 0.00 o &

07-20  07-18 THE HOME DEPOT #6655 COLMA CA 24610430201010192050810 5200 71.64
PUR ID: CAMERAS TAX: 6.07 /LU io

07-22  07-20 SAFEWAY #2843 PACIFICA CA 24231680203837005861653 5411 6.88
PUR ID: 20201314021 TAX: 0.00 o 4,

Defauit Accounting Code:

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
07-22-20 $ .00 OTHER CHARGES $513.36
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/O U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $513.36

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1
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STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, General Manager

DATE: August 19, 2020

RE: Adopt Resolution No. Amending the Conflict of Interest Code
BACKGROUND

The Political Reform Act of 1974 requires that cities and other local agencies adopt local
Conflict of Interest Codes. North Coast County Water District’s code requires disclosure of
financial interests of certain employees and consultants if these persons are likely to be involved
in decision-making that could affect their own financial interests.

All public employees must comply with the State’s general conflict of interest laws by abstaining
from influencing or making decisions that would affect their own financial interests.
Additionally, each employee who holds a position designated in the District’s Conflict of Interest
Code must disclose specified types of financial interests in a report, Statement of Economic
Interest — Form 700, that is filed annually with the County.

The District last amended the Conflict of Interest Code on October, 2014 by Resolution
No0.1066. State law requires every local governmental agency to periodically review its conflict
of interest code to determine whether it is accurate and up-to-date.

The proposed amendment to the Conflict of Interest Code adds a new position, the Assistant
General Manager — Operations, to the list of designated positions.

RECOMMENDATION

Staff recommends that the Board Adopt Resolution No. Amending the District’s Conflict of
Interest Code.



RESOLUTIONNO. -

ADOPTING AN AMENDED CONFLICT OF INTEREST CODE

NORTH COAST COUNTY WATER DISTRICT

WHEREAS, California Government Code Section 87306.5 requires that the District

review its Conflict of Interest Code and revise it if necessary; and

WHEREAS, the Attorney and General Manager have reviewed the current Conflict of
Interest Code and have determined that the Code should be updated to add a new position,

Assistant General Manager - Operations; and

WHEREAS, the Attorney and General Manager recommend adopting the amended

Conflict-of-Interest Code.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the North
Coast County Water District, that the amended Conflict-of-Interest Code is hereby adopted, in

the form attached hereto and presented to the Board of Directors; and

BE IT FURTHER RESOLVED that the General Manager is directed to transmit the

amended Conflict-of-Interest Code to the County of San Mateo for its review and approval.

REGULARLY PASSED AND ADOPTED this 19th day of August, 2020, by the

following vote:

AYES:
NOES:
ABSENT:
President, Board of Directors
North Coast County Water District
ATTEST:

Secretary of the District

16728294.1



CONFLICT-OF-INTEREST CODE
NORTH COAST COUNTY WATER DISTRICT

Confirmed on the 19th day of August, 2020
by Resolution No.

16728296.1



CONFLICT-OF-INTEREST CODE
NORTH COAST COUNTY WATER DISTRICT

The Political Reform Act, Government Code Sections 81000 et seq., requires state and local
government agencies to adopt and promulgate Conflict-of-Interest Codes. The California Fair
Political Practices Commission has adopted a regulation which contains the terms of a standard
Conflict-of-Interest Code. This regulation is codified at Title 2 California Code of Regulations
Section 18730. This regulation may be incorporated by reference by local agencies. After
public notice and hearing, the regulation may be amended by the Fair Political Practices
Commission to conform to future amendments to the Political Reform Act. Therefore, the terms
of 2 California Code of Regulations Section 18730, and any amendments to it, duly adopted by
the Fair Political Practices Commission, are hereby incorporated by reference. This regulation
and the attached Appendix, designating positions and establishing disclosure categories, shall

constitute the conflict-of-interest code of the North Coast County Water District (District).

Individuals holding designated positions shall file Statements of Economic Interests with the

District, which shall make and retain a copy and forward the originals to the San Mateo County

Board of Supervisors, which shall be the filing officer.

16728296.1



APPENDIX A:

DESIGNATED EMPLOYEES

Designated Positions* Disclosure Category
Assistant General Manager - Operations 1,2
Superintendent 1,2
Attorney 1,2
Consultants/New Positions** 1,2

* The following positions are not covered by the Conflict-Of-Interest Code because they must
file a Statement of Economic Interest pursuant to Government Code Section 87200 and,
therefore, are listed for information purposes only:

Members, Board of Directors
General Manager

An individual holding one of the above-listed positions may contact the Fair Political
Practices Commission for assistance or written advice regarding their filing obligations if
they believe their position has been categorized incorrectly. The Fair Political Practices
Commission makes the determination whether a position is covered by Section 87200.

** Consultants and new positions shall be included in the list of designated employees and shall
disclose pursuant to the broadest disclosure category in the code subject to the following
limitation:

The General Manager may determine in writing that a particular consultant or new
position, although a “designated position,” is hired to perform a range of duties that is
limited in scope and thus is not required to fully comply with the disclosure requirements
described in this section. Such written determination shall include a description of the
consultant’s or new position's duties and, based upon that description, a statement of the
extent of disclosure requirements. Such determination is a public record and shall be
retained for public inspection in the same manner and location as this Conflict-of-Interest
Code.

16728296.1



APPENDIX B:

DISCLOSURE CATEGORIES

Category 1.

Designated positions assigned to this category shall report:

All interests in real property located in whole or in part within the District's service area

or within two miles of the District's service area.

Category 2.

Designated positions assigned to this category shall report:
All investments, business positions and income, including gifts, loans and travel
payments, from sources that provide leased facilities, goods, equipment, vehicles,

machinery or services, including training or consulting services, of the type utilized by

the District.

16728296.1
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TO: Board of Directors

STAFF REPORT

FROM:  Adrianne Carr, Ph.D., General Manager

DATE:  August 19, 2020
RE: General Manager’s Update
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Financial Impacts of the COVID-19 Pandemic on the North Coast County Water District

Water consumption has slightly increased compared with previous years based on sales data
between April 2020 and July 2020. Both residential and multi-unit residential water use during
these months have increased over previous years. Commercial water use has declined since
April 2020, likely due to state and county restrictions impacting the operation of certain
businesses (i.e. restaurants, hotels). Although there has been a slight increase in customers who

are not paying their bills, overall, water sales revenue has remained steady.

Worker’s Compensation Insurance Program Update

At the request of Director Burgett at the July 15, 2020 Board of Directors Meeting, Staff has
conducted a review of our current worker’s compensation program coverage and costs to
determine potential opportunities for savings and/or greater flexibility through other carriers.
Staff will continue to update for the Board as more information becomes available.

Cellular Tower Lease Amendment for Royce Tank Site Update

At the May 20, 2020 Board Meeting, Staff informed the Board of the request by Crown Castle to
amend the current cell site lease at Royce Tank site to, among other things, add several AT&T
antennas to the site. At that time, the Board decided that the lease amendment presented would
not be considered in its current form. In addition, the Board also expressed concern that the
public, specifically the residents living near the site, should be well informed of the process and

be part of any discussion that involves adding antennas at that site.

After the Board Meeting, Crown Castle offered to perform outreach to residents in the area to
address their concerns. Crown Castle is proposing to create an outreach website with reports,
drawings and FAQs about the proposal. A mailer would be sent to residents in the area,
directing the residents to the website, where they could ask questions and provide feedback about
the proposed changes. In addition, Crown Castle can also host virtual meetings to allow

feedback from residents.



On a related note, the General Manager was recently notified of a county-wide effort to increase
the cell coverage of AT&T on the Pacific coast in the County to better support emergency
operations and emergency response. AT&T hosts the FirstNet emergency response network that
is used by the County for emergency response activities. The FirstNet system is an initiative by
the federal government to establish a nationwide public safety network on a separate
communication band that is only available to the emergency response community. Currently,
AT&T is charged with increasing the coverage of this FirstNet network throughout the country,
so that there is ubiquitous coverage for emergency response purposes.

The General Manager has been in contact with County staff and staff from state
Assemblymember Kevin Mullin’s office about this issue, and they have expressed that it is a
priority to build up the FirstNet network on the coast. They are working to ensure that there is
adequate communications infrastructure in place during an emergency situation.

City of Pacifica Motorhome Permit Parking Pilot Program

At the July 15, 2020 Pacifica City Council Meeting, the Council held a public forum and
discussed a program titled, “Unhoused in Pacifica Motorhome Permit Parking Pilot Program and
Recreational Vehicle Loading/Unloading Permit Pilot Program.” The District provided a letter to
the City Council prior to the meeting which cited several concerns with the proposed parking
space located in front of the District’s headquarters. City Council did not take action on the
agenda item, and the topic was not revisited at the August 10, 2020 City Council Meeting.
However, per the minutes posted by the City Council on this topic, the proposal to provide
permits to vehicles to park in the public right-of-way was not approved by the Council.

Professional Service Agreements

To comply with Resolution No. 995, Award of Contracts and the Delegation of Authority to the
General Manager, the following report details the Professional Services Agreements that were
executed by the General Manager after the July 15, 2020 Board Meeting. These contracts fall
within the General Manager’s spending authority which is also outlined in Resolution No. 995.

e Dryco, Construction Inc.: As a result of a water main break that occurred on Arroyo
Drive, asphalt work was needed to repair the sidewalk, curb and gutter at 263 Arroyo
Drive. The General Manager entered into a contract with Dryco Construction, Inc. in the
amount not to exceed $13,000 to perform the necessary repairs.

e Noll & Tam Architects: With the concurrence of the President and Vice-President of the
Board of Directors, the General Manager entered into contract with Noll & Tam
Architects to prepare conceptual drawings and various building configurations, in an
amount not to exceed $19,815. The scope of work includes the review of existing
building documentation, review of planning and building regulations, creation of a
conceptual project design and construction schedule, and the conceptual drawings and 3D
renderings of two potential options for a District Administration Building redesign — a
renovation/addition concept and a replacement building concept.
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STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, General Manager

DATE: August 19, 2020

RE: Waive the Formal Bid Process and Authorize the General Manager to Utilize the

State Contract for VVehicle Procurement in an Amount Not to Exceed $120,000

BACKGROUND

As part of the District’s annual vehicle maintenance program, Staff evaluates the District's fleet
for replacement-based factors such as mileage, vehicle service history, age and overall
appearance. In the approved District’s Fiscal Year 2020-21 CIP Budget, $140,000 has been
allocated in the Vehicle Replacement Program for the purchase of four District vehicles. These
include a vehicle for the General Manager, a vehicle for Water Quality, and two pickup trucks
for Field Operations.

California’s Statewide Contract for Fleet Vehicles provides current model year fleet vehicles at
contracted pricing to the State of California departments and local governmental agencies. The
contract prices listed on the state’s contract documentation were obtained through a competitive
bidding process at the state level. In many cases these contract prices are much lower than prices
offered to the District through other means.

The District's policy on awarding contracts (Resolutions 951/995) provides that with vehicle
procurements below $30,000, bids are to be obtained informally and submitted to the Board of
Directors. Three out of the four vehicles to be purchased at this time are under $30,000 in cost.
The policy requires that vehicles exceeding $30,000 in cost be purchased through soliciting bids
through advertisement in a newspaper, but this requirement can be waived by the Board of
Directors.

In regards to replacement of the water quality vehicle, the Toyota Corolla Hybrid Electric
vehicle has been found to be an excellent value and gets an estimated overall 52 miles per gallon.
The General Manager has researched and performed test drives of various hybrid and plug-in
hybrid electric vehicles to serve as the General Manager’s vehicle. The preferred vehicle is the



RAV4 plug-in hybrid, which is estimated to achieve an equivalent of 90 miles per gallon when
sourcing the all-electric power, which should be available for most local trips with the vehicle.

In comparing informal quotes from local dealerships to the statewide contract, it is clear that the
statewide contract will provide the District the absolute best value, with the contract saving
approximately $1,700 on the Corolla Hybrid and over $10,000 on the RAV-4 Prime Plug-in
Hybrid. The contract price for the Corolla Hybrid is $23,400.93, and the contract price for the
RAV-4 Prime is $41,836.44. Because the cost of the RAV-4 Prime exceeds $30,000, staff is
asking for approval from the Board of Directors to waive the formal bidding process for
purchase of this vehicle, and approve utilizing the statewide contract for this purchase.

Staff has also compared pricing on work trucks available on the Statewide contract versus
informal bids from local dealerships. Staff has found that the local dealerships are offering a
better price on new 2020 Ford F-150 trucks, which may have to do with the fact that the
statewide contract is generally only offering 2021 vehicles at this time. However, the local
dealers are not required to hold the trucks for the District, so Staff is requesting approval of the
purchase of two trucks, each at a cost not to exceed $27,291.70, the Statewide contract
guaranteed pricing. However, staff will try to procure these vehicles at a lower cost to the
District through informal local bids, if available after Board approval of the purchase.

FISCAL IMPACT

The approved CIP budget for FY 2020-2021 includes $140,000 for purchase of these four
vehicles. The total estimated cost for purchase of the four proposed vehicles is up to
$119,820.77.

RECOMMENDATION(S):

Staff is requesting authorization from the Board to purchase two (2) Ford F-150 trucks and one
(1) 2021 Toyota Corolla Hybrid through the Statewide Contract for Fleet Vehicles or the lowest
available price through obtaining informal bids, at an amount not to exceed $77,984.33. Staff is
also requesting authorization from the Board to waive the formal bidding process for the desired
General Manager’s vehicle and authorize the purchase of one (1) 2021 Toyota RAV4 Prime
Plug-in Hybrid through the Statewide Contract for Fleet Vehicles, in an amount not to exceed
$41,836.44.
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RE: Consider Approval of an Amendment to the EKI Environment and Water Agreement
in an Amount Not to Exceed $45,800 for Development of an Urban Water

Management Plan

BACKGROUND

Urban Water Management Plans (UWMP) are prepared every five years by California’s urban
water suppliers to support their long-term resource planning and to ensure adequate water
supplies. Every urban water supplier that either provides over 3,000 acre-feet of water annually
or serves more than 3,000 or more connections is required to assess the reliability of its water
sources over a 20-year planning horizon. The requirements for UWMPs are found in two
sections of California Water Code, §10610-10656 and §10608. The Department of Water
Resources reviews the submitted plans to make sure water suppliers have completed the
requirements identified in the Urban Water Management Planning Act. The deadline for
submitting the 2020 UWMP to the Department of Water Resources is July 1, 2021. The UWMP

must be adopted by the Board of Directors before it can be submitted.

EKI Environment and Water (EKI) has extensive experience assisting Bay Area agencies with
UWMP development, including many other BAWSCA agencies. EKI has been supporting the
District on management of multiple Capital Improvement Program (CIP) projects since

February. In addition, EKI is currently working to update the District’s hydraulic water system
model, to help the District prioritize CIP projects going forward and integrate the model with the
District’s GIS system.

Due the significant overlap in data that is required to construct the hydraulic model with the data
that is required to complete the UWMP, the District can achieve significant cost savings in
developing the UWMP by contracting with EKI. In addition, staff has been very pleased with
the work done thus far by EKI staff on both CIP management and the development of the
hydraulic model.



EKI submitted a proposal to the District for development of the UWMP back in March, along
with EKI’s proposal for updating the District’s hydraulic model. EKI’s total estimated cost for
consulting services to assist the District in preparing the 2020 UWMP is $45,800, as shown in
the attached proposal. Since March, District staff has researched costs for UWMP development
in the Bay Area. Similar agencies to the District received multiple proposals, ranging in cost
from $53,000 to $88,000 for similar services. In addition, EKI has contracted with other local
agencies at costs of between approximately $60,000 and $75,000 to complete those agencies’
UWMPs. The cost offered to NCCWD reflects the cost savings due to the overlap in work from
UWMP development and hydraulic model development.

Work on the UWMP would begin soon after awarding a contract to allow time for completion of
the document, public hearings, consideration and Board adoption and submittal to the state
Department of Water Resources by July 1, 2021.

FISCAL IMPACT

The total cost of the proposal is $45,800, and the work would be completed in FY 2020-21. This
cost to the District was anticipated and is included in the FY 2020-21 Operating Budget.

RECCOMENDATION

Staff recommends that the District Board of Directors approve the Amendment to EKI
Environment and Water’s Agreement for Development of an Urban Water Management Plan in
an amount not to exceed $45,800.



ek environment
& water

Corporate Office

577 Airport Boulevard, Suite 500

Burlingame, CA 94010

(650) 292-9100

ekiconsult.com

The EXHIBIT B-1
3 April 2020

Adrianne Carr, Ph.D.

General Manager

North Coast County Water District
2400 Francisco Boulevard
Pacifica, CA 94044

Subject: Proposal for 2020 Urban Water Management Plan
(EKI C0-076)

Dear Ms. Carr,

EKI Environment & Water, Inc. (EKI) is pleased to provide this proposal for consulting services to assist the
North Coast County Water District (NCCWD or District) prepare its 2020 Urban Water Management Plan
(UWMP). This proposal is being prepared in the response to the District’s request on 12 March 2020.

PROJECT UNDERSTANDING

As an “urban water supplier”,> NCCWD is required to prepare an UWMP to support its long-term water
resource planning and to ensure that adequate water supplies are available to meet existing and future
water demands. The UWMP is required to assess the reliability of the District’s water sources over a 20-
year planning horizon considering normal and single dry water years, and a drought lasting five
consecutive years, among other requirements (Division 6 Part 2.6 of California Water Code (CWC) §10610
- 10656). The 2020 UWMPs are required to be submitted to the California Department of Water Resources
(DWR) by 1 July 2021. EKl is currently participating in development of DWR’s 2020 UWMP Guidebook that
responds to updated UWMP regulations? and the DWR workgroups related to the development of the
standards that will become the annual water use objectives starting in 2023. Our direct involvement in
these processes will support the District to efficiently develop a compliant 2020 UWMP.

The Bay Area Water Supply and Conservation Agency (BAWSCA) is currently preparing a “Making
Conservation a Way of Life” Strategic Plan, the first phase of which was completed in September 2018
and the second phase of which is anticipated to be largely complete in 2020. The BAWSCA report will
provide NCCWD with water demand and conservation assumptions (via the DSS Model) that can be used
to support the 2020 UWMP effort. In addition, it is anticipated that the San Francisco Public Utilities
Commission (SFPUC) will provide the BAWSCA member agencies (including NCCWD) with estimates of
projected supply reliability in normal and dry years, including any modification to the current Tier 1 / Tier 2

1 An “urban water supplier” is defined in the California Water Code (CWC) as a water supplier that either provides over 3,000

acre-feet of water per year (AFY) or serves 3,000.

2 For example, agencies will now be required to conduct a drought risk assessment (DRA) as part of their UWMPs to assess

water supply reliability (or vulnerability) for a period of drought lasting five consecutive water years (CWC §10635(b)).
Formerly known as Erler & Kalinowski, Inc.

Oakland, CA e Marin, CA e Davis, CA e Sacramento, CA e Irvine, CA
Centennial, CO e Salem, NH e Saratoga Springs, NY
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drought allocations. This information, as well as “common language” developed by BAWSCA and SFPUC
is anticipated to be made available to NCCWD for inclusion in its 2020 UWMP. EKI will work with NCCWD
to secure, interpret, and incorporate this information, as appropriate, into the City’s 2020 UWMP.

EKI has also submitted a separate proposal to update the District’s existing hydraulic model. Several tasks
associated with the development of a UWMP, including a water demand evaluation, are needed to update
the District’s hydraulic model. There would be substantial benefits to performing these tasks in parallel to
improve efficiency and conformance between these efforts. EKI’s scope for the 2020 UWMP assumes that
these efforts will be performed in parallel.

PROPOSED SCOPE OF WORK

Task 1 — Project Management and Coordination

This task consists of initial preparatory work to set up and manage the project, with an emphasis on
transparency and coordination.

Subtask 1.1 — Kick-off and Data Needs Meeting

Specific information will be required for the 2020 UWMP regarding water demands and supplies,
coordination efforts, water conservation, and compliance with SBX7-7. Prior to the kick-off meeting, EKI
will review NCCWD’s 2015 UWMP and relevant changes and updates in the 2020 UWMP Act and DWR
guidance.? EKI will provide NCCWD with a tabular summary of the additional data and information needs
and will work with NCCWD staff to identify when the relevant information is likely to become available.
The table will be organized by UWMP section so the intended use of the data as it relates to the UWMP
document is clear. EKI assumes that this data request will be combined with information requests
associated with the hydraulic model update project.

At the kick-off meeting, EKI and NCCWD staff will discuss UWMP requirements, project goals,
opportunities, constraints, information needs, roles, responsibilities, schedule, and expectations. A major
factor that will impact the 2020 UWMP development process is the availability of key information from
BAWSCA, SFPUC, and/or DWR. As mentioned above, EKI staff is participating in the 2020 UWMP
Guidebook development workgroup, which allows for the earliest access to DWR guidance. However, new
requirements related to drought planning and Water Shortage Contingency Plans (WSCPs) are still in their
early phases of development and may not be substantially complete until late 2020. Additionally, based
on our experience with previous UWMPs, supply reliability information from BAWSCA and SFPUC may not
be available until December 2020 or January 2021. As such, EKI proposes the following major tasks to
assist NCCWD staff with developing its 2020 UWMP, and will work with the City to develop an appropriate
schedule.

Subtask 1.2 - Project Management

This task includes coordination and communications with NCCWD staff and general consultation and

3 DWR is currently planning to release the 2020 UWMP Guidebook at the end of 2020; however, Ms. Wuelfing is a
member of the workgroup tasked with developing the Guidebook, and will therefore have the most up-to-date
information possible throughout the UWMP development.
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technical project management services by EKI, including the preparation of invoices and progress reports.
It is anticipated that regular, brief conference calls with NCCWD will also occur on an as-needed basis
throughout the duration of the project.

EKI will prepare a project schedule that will include: (1) a timeline for NCCWD staff to submit data; and (2)
a timeline for the preparation of the 2020 UWMP, including project milestones. All project work is
currently anticipated to be completed by May 2021, which is comfortably in advance of the DWR submittal
deadline of 1 July 2021. However, as above, if there are significant delays in the information available
from the BAWSCA, the SFPUC or DWR, this target completion date may need to be adjusted.

Task 1 Deliverables:

e Project kick-off meeting, with agenda and meeting notes
e Task-based project schedule, updated as needed
e Monthly invoices and task-based progress status reports

Task 2 — Water Supply and Demand Assessment

This task consists of collecting and reviewing pertinent information needed to prepare the 2020 UWMP
and summarizing the key results for presentation to NCCWD staff in a working review meeting.

Subtask 2.1 - Water System Description

Based on information provided or approved by NCCWD, the characteristics of NCCWD's water service area
including the water system, average rainfall, average temperature, demographics, water use sectors, and
service area will be updated. This task assumes that EKI can largely build from the information gathered
as part of hydraulic modeling update project.

Subtask 2.2 - Current and Future Population Estimates

We have assumed that we will rely on information provided by NCCWD, the 2010 Census data, and/or
California Department of Finance Data to estimate current population. As appropriate, future population
growth over the UWMP planning horizon will be based on information provided by NCCWD (e.g., via the
DSS Model and other information provided by BAWSCA) or the Association of Bay Area Governments
(ABAG).

Subtask 2.4 - Current and Future Water Demand Estimates

It is anticipated that NCCWD will provide EKI with complete monthly water billing records between Fiscal
Year 2015 and 2020, as well as information related to distribution system losses, based on validated
annual reports. These data will also be used for the parallel hydraulic model update project.

EKI will summarize the water use records by sector and will review these demand data (on a per unit and
per capita basis). We will compare the results of our analysis to the assumptions included in the DSS Model
that is anticipated to be provided by BAWSCA, including the assumptions regarding indoor vs. outdoor
water use and water loss, and will alert NCCWD of any discrepancies. These water demand factors will
then be applied to projections of population and employment growth to estimate future water demands
in five-year increments through 2040. The results of this analysis will be compared to the water demand
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information provided by BAWSCA. Current and future water demands will be presented by customer
classes, including distribution system losses.

The current demands will also be broken down by pressure zone and allocated on a parcel-by-parcel basis
in the hydraulic model as part of the parallel hydraulic model update project.

Subtask 2.3 - Water Supply and Reliability Estimates

To correspond with the water demand evaluation, NCCWD’s water supply will be analyzed in five-year
increments for the next 20 years for both normal and drought years. To the extent appropriate, the 2020
UWMP will incorporate information regarding the source, nature, and projected availability of NCCWD’s
current water supply (i.e., SFPUC water and recycled water) based upon information provided by NCCWD,
SFPUC, and BAWSCA. The 2020 UWMP will also discuss: (1) any potential future water supplies considered
by NCCWD to be viable (e.g., expanded recycled water, local groundwater, and/or surface water); (2) and
potential water quality issues; (3) any current or planned future water projects or water transfers; and (4)
supply reliability and/or constraints of NCCWD’s existing SFPUC allocation (e.g., related to the impacts of
the State Board’s Bay Delta Plan and pending Settlement Agreements).

Subtask 2.5 - Senate Bill X7-7 Per-Capita Water Usage Analysis

The current and projected water demands will be compared to the SBX7-7 baseline and targets discussed
further below. Pursuant to SBX7-7, NCCWD’s 2020 UWMP will need to provide NCCWD’s water use
relative to its 2020 water use target. In 2015, NCCWD was well below its SBX7-7 interim target of 107
gallons per capita per day (GPCD), with actual water use of approximately 58 GPCD. NCCWD’s gross per
capita water use data for Fiscal Year 2017-2018 was approximately 60 GPCD, per the most recent BAWSCA
Annual Survey. Assuming this level of per capita demands holds constant or decreases, NCCWD appears
to be in full compliance with its SBX7-7 target for 2020 of 124 GPCD, and limited additional analysis will
be required.

Subtask 2.6 - Evaluation of Supply Versus Demand

EKI will compare NCCWD'’s projected water supply to projected water demand in five-year increments for
the next 20 years, considering normal and single dry water years, and a drought lasting five consecutive
years. To the extent that there are significant shortfalls or uncertainties identified, EKI will bring these
issues to NCCWD’s attention so that they can be addressed prior to drafting the Administrative Draft
UWMP.

Subtask 2.7 - Review Meeting #1

Review Meeting #1 will include a presentation of the information identified above and will consist of an
approximately one- to two-hour meeting with appropriate stakeholders as identified by NCCWD. During
Review Meeting #1 EKI will obtain input regarding the presentation of initial findings and guidance from
NCCWD on how to include the information into the Administrative Draft UWMP.

Task 2 Deliverables:

e  Draft demand projections including descriptions of methodology and information related to
sector-specific water use, indoor/outdoor water use, and water loss
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e  Draft supply projections including descriptions of methodology and water source quality,
availability, and reliability

e Draft supply versus demand projection comparisons

e  Draft description of current and future water supply projects

. Review Meeting #1 agenda and minutes

Task 3 — Water Conservation and Water Shortage Contingency Planning

Task 3 includes preparing information regarding NCCWD’s water conservation measures, as well as
information regarding water shortage contingency planning.

Task 3.1 - Evaluation of Historic, Current and Projected Future Water Conservation

EKI will work with NCCWD staff to incorporate appropriate water conservation information into the 2020
UWMP based on the revised Demand Management Measure (DMM) framework required per Assembly
Bill 2067 and CWC §10631. EKI has assumed that NCCWD will provide records of the District’s historical
and projected future water conservation programs and actions that NCCWD will implement to conserve
water, specifically with respect to:

. Water waste prevention ordinances;

e Advanced metering;

o Conservation pricing;

. Public education and outreach;

e  Programs to assess and manage distribution system real loss;

e Water conservation program coordination and staffing support; and

e  Other DMMs that have a significant impact on water use as measured in GPCD, including
innovative measures, if implemented.

Task 3.2 - Water Shortage Contingency Planning

As part of this task, EKI will update NCCWD’s existing WSCP for inclusion in the 2020 UWMP per
CWC §10632. EKI will work with NCCWD to develop an updated WSCP that will benefit from lessons
learned during the recent drought, quantitatively assesses options to reduce water demands under
projected dry-year scenarios, and meet the additional requirements per the new legislation. Specifically,
EKI will develop an updated WSCP for the District that will address all elements of CWC §10632, as updated
in 2018, and reflect:

e  The significant strides NCCWD and its customers have made in recent years in terms of water
conservation (i.e., demand hardening);

e  The local public policy interests in how water shortages are allocated,;

¢ The mechanisms by which the necessary cutbacks can be realized;

e  The potential impacts of the projected cutbacks on NCCWD revenues and staffing and the local
economy; and

e The lead time required to implement specific actions during a water shortage (e.g., adding
additional meter readers in order to move to more frequent billing).

EKI has assumed that common language will be provided through BAWSCA to address the new drought
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risk assessment (DRA) requirement to assess water supply reliability (or vulnerability) for a period of
drought lasting five consecutive water years (CWC §10635(b)).

It should be noted that the changes to CWC §10632 requirements for WSCPs are significant, and the DWR
Guidance regarding these changes has yet to be developed. We have assumed the level of effort necessary
to complete this task. Should the level of effort to meet the requirements be greater than anticipated
based on the DWR Guidance as it is developed, EKI will communicate and work with NCCWD to identify
the best approach to address this issue.

Task 3.3 - Review Meeting #2

Review Meeting #2 will include a presentation of the information identified above and will consist of a
one- to two-hour meeting with all appropriate stakeholders as identified by NCCWD. During Review
Meeting #2 EKI will obtain input from NCCWD and stakeholders regarding the current and planned water
conservation efforts, the content and potential effectiveness of the current WSCP and how best to include
the information into the Administrative Draft UWMP.

Task 3 Deliverables:

. Draft DMM summary
. Updated WSCP
e  Review Meeting #2 agenda and minutes

Task 4 — Prepare and Submit Administrative Draft and Final 2020 UWMP

Task 4 includes the preparation of the written UWMP documents for NCCWD and public review,
incorporation of feedback, and subsequent preparation and submission of a final 2020 UWMP.

Subtask 4.1 - Administrative Draft UWMP and Public Draft UWMP

Based upon the results of Tasks 1 through 3, EKI will prepare an Administrative Draft UWMP that will be
provided to NCCWD staff for review and comment. EKI will incorporated NCCWD comments as
appropriate and produce a Public Draft UWMP.

EKI will provide two (2) paper copies of the Public Draft UWMP to be sent to regional agencies for
comment and four (4) bound paper copies and one electronic PDF version of the Public Draft UWMP for
NCCWD. Following a 30-day review period, EKI will communicate with key NCCWD staff to discuss
comments received by NCCWD as a result of external review and to agree on an approach to modify the
Public Draft UWMP.

Subtask 4.2 - Preparation and Filing of Final UWMP

As appropriate, EKI will incorporate comments received on the Public Draft UWMP and at the public
hearing into a Final 2020 UWMP, as well as the NCCWD Board’s resolution to adopt the 2020 UWMP.
Within 30 days of NCCWD Board adoption, EKI will forward the Final 2020 UWMP on NCCWD'’s behalf to
DWR, the California State Library, and the San Mateo County Library. The Final 2020 UWMP will be
delivered, including supporting documentation (GIS files, word and excel files used, documentation of
assumptions, documentation of calculation methods, methodology for unit demand analysis,
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methodology for service area population, and methodology for residential and non-residential growth) to
NCCWD in the following formats: four (4) paper copies of the final 2020 UWMP; Electronic file in Adobe
PDF format; and Electronic files in GIS, Word, and Excel formats.

Task 4 Deliverables:

e Administrative Draft UWMP (1 electronic copy)

. Public Draft UWMP (4 hard copies for NCCWD and 2 additional hard copies to be sent to relevant
regional agencies for review, 1 electronic [PDF] copy)

e  Final UWMP (4 hard copies, 2 electronic copies [PDF and Word versions])

J Final submittal to DWR

Task 5 — Public Outreach

EKI will support NCCWD in the public outreach elements of the UWMP. This support will include:

¢ Drafting the coordination letters and notices required by CWC Sections 10621(b); Section
10620(d)(2); and Section 10642;

e Attending and presenting at one (1) NCCWD Board meeting; and

e  Engaging stakeholders as directed by NCCWD in the Review Meetings identified as part of Tasks 2
and 3.

Task 5 Deliverables:

. Draft and final versions of outreach letters, notices, and other materials
. Meeting agendas and minutes
. Presentation materials (e.g., handouts and presentations)

PROJECT SCHEDULE

We propose to work with NCCWD to complete the project in advance of the DWR-required submittal date
of July 1, 2021. We will inform NCCWD of any issues that arise that may affect the schedule for completion
or impact the anticipated level of effort. A general schedule for the project is presented below. However,
if there are significant delays in the information available from BAWSCA, SFPUC and/or DWR, the task-
level schedules may shift.

2020 2021

IMAYJUN | JuL |Aug] sep |ocT [NOV] DEC|JAN | FEB [MIAR| APR|MAY| JUN | JuL
Task 1- Project Management and Coordination T T rT T Frrrrrrrrrrrrryrrry

Task 2 - Water Supply and Demand Assessment [ -
Task 3 - Water Shortage Contingency Planning and TS

Incorporation of Water Conservation
Task 4 - Prepare and Submit Administrative

TASK

: ]
Draft and Final 2020 UWMP
Task 5 - Public Outreach (AT
DWR Submittal Deadline by July 1, 2021 *

©  =Meeting/Workshop
X = DWR Submittal
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COMPENSATION FOR CONSULTING SERVICES

We propose that compensation for consulting services by EKI be on a time and expense reimbursement
basis in accordance with our attached current Schedule of Charges, dated 2 January 2020. An estimated
budget to complete the above proposed scope of work is presented below and a detailed budget table is
included in Attachment A.

Budget
Task Estimate
Task 1 - Project Management and Coordination $4,700
Task 2 - Water Supply and Demand Assessment $13,600
Task 3 - Water Conservation and Water Shortage Contingency Planning $9,600
Task 4 - Prepare and Submit Administrative Draft and Final 2020 UWMP $13,900
Task 5 - Public Outreach $4,000
Total $45,800

TERMS AND CONDITIONS

Other than the scope of work, budget, and schedule herein, the work will be performed in accordance
with our Master Services Agreement.

Thank you for the opportunity to work with the District on this project. Please contact Jenn Hyman at
650-292-2847 or jhyman@ekiconsult.com with any questions.

Very truly yours,

EKI ENVIRONMENT & WATER, INC.

S — @M“wd’%

Jenn Hyman, PE, LEED AP Jonathan Sutter, PE
Director of Engineer/Vice President Project Manager
CA Lic #: C-50926 CA Lic #: C-81606
Attachments:

A. Estimated Hours and Fee
B. EKI Schedule of Charges, dated 2 January 2020



ATTACHMENT A - ESTIMATED HOURS AND FEE
Proposal for 2020 Urban Water Management Plan (EKI C0-076)
North Coast County Water District, Pacifica, CA

ek I environment 577 é\lijrrp”?]n BIvd,gAui;;g?g ESTIMATED EKI HOURLY LABOR
game,
& WOTer (650) 292-9100 EKI Personnel & Rates ($/hr), (1)
2 S
. o 2
S| 3 |- Q 3
£ o | e g 3
2| ¢ |3 68| = =
u o |25 |5 g g i
e |52 cx |age| s 4
L = g £l | I EKI EKI 3 TASK ROUNDED
‘Lg s R BOI6F| Q| LABOR [comm. | g BUDGET | BUDGET
6 EO0YS2|£6|86| cosT [cHARGE I TOTALS | TOTALS
TASKS 135 | 188 | 230 | 260 | 260 ($) 4% o ($) ($)
Task 1 - Project Management and Coordination
1.1 — Kick-off and Data Needs Meeting
Review Information and Summarize Data Request 4 2 1 $1,146 $46 $1,192
Kick-off Meeting 2 2 $980 $39 $30 $1,079
1.2 — Project Management 8 1 1 $2,360 $94 $2,454
Task 1 Subtotal 4 2 11 3 1 $4,486 $179 $30 $4,725 $4,700
Task 2 - Water Supply and Demand Assessment
2.1 — Water System Description 2 2 1 $876 $35 $911
2.2 — Current and Future Population Estimates 2 2 1 1 $1,136 $45 $1,181
2.3 — Current and Future Water Demand Estimates 4 2 1 1 $1,406 $56 $1,462
2.4 — Water Supply and Reliability Estimates 6 2 1 1 $1,676 $67 $1,743
2.5 — Senate Bill x-7 Per-Capita Water Usage Analysis 6 2 2 $1,646 $66 $1,712
2.6 — Evaluation of Supply Versus Demand 8 2 2 1 $2,176 $87 $2,263
2.7 — Review Meeting #1 6 6 4 4 1 $4,158 $166 $30 $4,354
Task 2 Subtotal 34 18 12 8 1 $13,074 $523 $30 $13,627 $13,600
Task 3 - Water Conservation and Water Shortage Contingency Planning
3.1 — Evaluation of Water Conservation 10 2 1 1 $2,216 $89 $2,305
3.2 — Water Shortage Contingency Planning 8 4 2 1 $2,552 $102 $2,654
3.3 - Review Meeting #2 8 6 4 4 1 $4,428 $177 $30 $4,665
Task 3 Subtotal 26 12 7 6 1 $9,196 $368 $30 $9,624 $9,600
Task 4 - Prepare and Submit Administrative Draft and Final 2020 UWMP
4.1 — Administrative Draft UWMP and Public Draft UWMP | 30 12 2 2 $8,726 $349 $150 $9,375
4.2 — Preparation and Filing of Final UWMP 12 4 4 3 $4,072 $163 $150 $4,535
Task 4 Subtotal 42 16 10 5 2 $12,798 $512 $300 $13,910 $13,900
Task 5- Public Outreach
Drafting Coordination Letters and Notices 2 1 1 1 $948 $38 $986
Presenting at one WWD Board Meeting 2 2 2 $1,356 $54 $30 $1,470
Engaging stakeholders 4 2 $1,440 $58 $1,498
Task 5 Subtotal 2 3 7 5 $3,744 $150 $30 $3,954 $4,000
TOTALS: 108 51 47 27 5 $43,298 $1,732 $420 $45,840 $45,800
Notes:
1. EKIl billing grades are as follows:
"CE": Chief Engineer "SR | and II": Senior Engineer or Scie
"PRI": Principal Engineer "ASC |l and II": Associate Engineer or
"SUP I and II": Supervising Engineer or Scientist "G1,G2,G3..": Grade[1,2,3,...1En

2. Other Direct Costs include car travel and document reproduction.




Client/Address: North Coast County Water District
2400 Francisco Blvd. environment
Pacifica, CA 94044 ekl & water

Proposal/Agreement Date: 3 April 2020 EKI Proposal/Project # C0-076
SCHEDULE OF CHARGES FOR EKI ENVIRONMENT & WATER, INC. 2 January 2020

Personnel Classification Hourly Rate

Officer and Chief Engineer-Scientist 296 260

Principal Engineer-Scientist 286-260

Supervising |, Engineer-Scientist 276-260

Supervising Il, Engineer-Scientist 260

Senior |, Engineer-Scientist 250

Senior Il, Engineer-Scientist 240

Associate |, Engineer-Scientist 230

Associate Il, Engineer-Scientist 215

Engineer-Scientist, Grade 1 200

Engineer-Scientist, Grade 2 188

Engineer-Scientist, Grade 3 173

Engineer-Scientist, Grade 4 154

Engineer-Scientist, Grade 5 135

Engineer-Scientist, Grade 6 119

Technician 109

Senior GIS Analyst 140

CADD Operator / GIS Analyst 124

Senior Administrative Assistant 137

Administrative Assistant 108

Secretary 89

Direct Expenses
Reimbursement for direct expenses, as listed below, incurred in connection with the work will be at cost plus ten percent (10%)

for items such as:

a. Maps, photographs, reproductions, printing, equipment rental, and special supplies related to the work.
b Consultants, soils engineers, surveyors, drillers, laboratories, and contractors.

c Rented vehicles, local public transportation and taxis, travel and subsistence.

d. Special fees, insurance, permits, and licenses applicable to the work.

e Outside computer processing, computation, and proprietary programs purchased for the work.

A Communication charge for e-mail access, web conferencing, cellphone calls, messaging and data access, file sharing, local and
long distance telephone calls and conferences, facsimile transmittals, standard delivery U.S. postage, and incidental in-house
copying will be charged at a rate of 4% of labor charges. Large volume copying of project documents, e.g., bound reports for
distribution or project-specific reference files, will be charged as a project expense as described above.

Reimbursement for company-owned automobiles, except trucks and four-wheel drive vehicles, used in connection with the
work will be at the rate of sixty cents (50.60) per mile. The rate for company-owned trucks and four-wheel drive vehicles will
be seventy-five cents ($0.75) per mile. There will be an additional charge of thirty dollars ($30.00) per day for vehicles used for
field work. Reimbursement for use of personal vehicles will be at the federally allowed rate plus ten percent (10%).

CADD Computer time will be charged at twenty dollars ($20.00) per hour. In-house material and equipment charges will be in
accordance with the current rate schedule or special quotation. Excise taxes, if any, will be added as a direct expense.

Rate for professional staff for legal proceedings or as expert witnesses will be at a rate of one and one-half times the Hourly
Rates specified above.

The foregoing Schedule of Charges is incorporated into the Agreement for the Services of EKI Environment & Water, Inc. and
may be updated annually.
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MONTHLY STATUS REPORT JULY, 2020

POTABLE PIPING IMPROVEMENTS
1117-130 21" Transmission Main Pipeline Inspection

Budget Year to Date Spent Percent Spent
$55,000 $0 0%

Balance Remaining
$55,000

1117-144 Balboa Pipeline Replacement
The City of Pacifica and their consultants are currently working on the Balboa Way Repair
Project. Construction on the water pipelines is complete. EKI staff was onsite doing

inspections for the District on the pipeline installation.
Budget Year to Date Spent Percent Spent Balance Remaining
$40,000 $16,892 42% $23,108

1117-143 Hinton Ranch Pipeline Replacement

Emergency repair complete on leaking segment. Lines put back in service. Brown and
Caldwell submitted a draft technical memorandum in late March evaluating different
pipeline rehabilitation and replacement options for the entire half-mile segment of pipeline.
Staff is reviewing the draft report and will present recommendations to the CIP Committee
and Board of Directors at a future meeting.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$300,000

$0

0%

$300,000

1117-145 Shoreside Levee Pipeline Replacement

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$45,000

$0

0%

$45,000

1117-145 Emergency Pipeline Repairs

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$50,000

$0

0%

$50,000

Page 1
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1117-146 Highway 1 Crossing at Manor Dr.

Brown and Caldwell submitted a draft technical memorandum in late March evaluating
different pipeline rehabilitation and replacement options. Staff is reviewing the draft report
and will present recommendations to the CIP Committee and Board of Directors at a future

meeting.
Budget Year to Date Spent Percent Spent Balance Remaining
$40,000 $0 0% $40,000

1117-149 Loop at Everglades Dr. Pipeline Replacement

Budget Year to Date Spent Percent Spent Balance Remaining
$200,000 $0 0% $200,000

MISCELLANEOUS PROJECTS

1118-122B Vehicle Replacement - General Manager and Water Quality Vehicles
Action for purchase of these two vehicles is on this month’s agenda.

Budget Year to Date Spent Percent Spent Balance Remaining
$70,000 $0 0% $70,000

1118-122B Vehicle Replacement - Backhoe
Staff is researching a state buy-back program for older vehicles that the District could

utilize toward the purchase of a new backhoe.
Budget Year to Date Spent Percent Spent Balance Remaining
$125,000 $0 0% $125,000

1118-122B Vehicle Replacement - Pickup Trucks
Action for purchase of these two vehicles is on this month’s agenda.

Budget Year to Date Spent Percent Spent Balance Remaining
$70,000 $0 0% $70,000

Page 2
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North Coast County Water District

1118-160 Water System Hydraulic Model Update & Integration with GIS

EKI continues to work to update the District’s hydraulic model and link it with the District’s
GIS system. Staff completed EKI data requests in July and provided water system maps for

EKI's use in verifying pipeline connectivity throughout the system.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$135,000

$12,450

10.84%

$122,550

POTABLE STORAGE TANK/RESERVOIR PROJECTS

1117-119 Tank Hatch Intrusion Alarms - 10 Hatches

Four additional sites were outfitted with intrusion alarms at the end of June.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$20,000

$0

0%

$20,000

1117-119 Repair/Replacement of Tank Vents

Staff has reached out to vendors to evaluate replacement options.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$100,000

$0

0%

$100,000

1935-103C Christen Hill Tank Intertie Project w/Daly City — Gate Improvement

Work continues. Intertie has been flushed and staff will test in coordination with

Daly City in August. Staff is getting bids for asphalt contractor.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$50,000

$0

0%

$50,000

1117-160B Vallemar Tank - Recoating

EKI Environment and Water performed a site visit and is working on a proposal for
designing the needed recoating and seismic upgrades at the Vallemar Tank.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$50,000

$0

0%

$50,000

ANNUAL PROJECTS

1117-112 Reservoir Site Paving Project (Annual) #1117-112

Gypsy Hill Tank electrical trench paved.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$0

0%

$10,000

Page 3
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1117-113 Reservoir Fence Maintenance (Annual) #1117-113

No work performed in July.
Budget Year to Date Spent Percent Spent Balance Remaining
$10,000 $0 0% $10,000

117-145 Annual Valve Exercise Program
Work ongoing. Costs for this program thus far are primarily related to staff time and thus
are not reflected in the project budget.

Budget Year to Date Spent Percent Spent Balance Remaining
$5,000 $0 0% $5,000

1117-145 Annual Flushing & Dead-End Blow-Off Project #1117-145
Work ongoing. Costs for this program thus far are primarily related to staff time and thus
are not reflected in the project budget.

Budget Year to Date Spent Percent Spent Balance Remaining
$10,000 $0 0% $10,000

1117-165 Easement Protection (Annual Program) #1117-165

Work in progress.
Budget Year to Date Spent Percent Spent Balance Remaining
$10,000 $0 0% $10,000

1117-169 Meter Replacement Program #1117-169
Ongoing Program.
Budget Year to Date Spent Percent Spent Balance Remaining
$95,000 $0 0% $95,000

1117-170 Fire Hydrant Replacement Project #1117-170
Ongoing Program.
Budget Year to Date Spent Percent Spent Balance Remaining
$30,000 $17,627 58.76% $12,373

1117-183B Pressure Regulator Station Upgrades #1117-183B
Work is ongoing.
Budget Year to Date Spent Percent Spent Balance Remaining
$100,000 $0 0% $100,000

Page 4
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BUILDING PROJECTS

1118-112B Francisco Building Repairs #1118-112B
The masonry specialist who originally designed the planter boxes was onsite on June 26t
to repair the planter boxes damaged by the vehicle collision.

Budget Year to Date Spent Percent Spent Balance Remaining
$280,000 $0 0% $280,000

1118-160 Hydraulic Modelling Update and Integration with GIS
No work performed in July.

Budget Year to Date Spent Percent Spent Balance Remaining

$3,000 $0 0% $3,000

1118-172B Computer Upgrades/SCADA/Office
The District’s server is currently undergoing an upgrade, including installation of an
updated server that includes a new backup battery uninterruptable power supply.

Budget Year to Date Spent Percent Spent Balance Remaining

$25,000 $0 0% $25,000

1915-103B Redundant Off-Site SCADA System @ Gypsy Hill
Work continues. Staff working with SCADA, cable and phone companies.

Budget Year to Date Spent Percent Spent Balance Remaining

$32,000 $0 0% $32,000

RECYCLED WATER PROJECT

1116-201B Recycled Water #1116-201B
Recycled water program is up and running.

Budget Year to Date Spent Percent Spent Balance Remaining

$20,000 $0 0% $20,000

Page 5
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RESERVOIR CONSTRUCTION PROJECTS

1117-135 Sheila Tank - Consultant/Inspectors #1117-135

As approved at the April board meeting, the District has signed a contract with Brown and
Caldwell for design of the Sheila Tank Replacement Project for a total of $332,242. Initial
geotechnical site work and surveying took place on June 12. Brown and Caldwell is
working on the Basis of Design Report, which is scheduled to be submitted at the end of
August. This budget will fund the outside review of the work products produced during the
design phase of this project.

Budget Year to Date Spent Percent Spent Balance Remaining

$15,000 $0 0% $15,000

1117-135 Sheila Tank - Design

As approved at the April board meeting, the District has signed a contract with Brown and
Caldwell for design of the Sheila Tank Replacement Project for a total of $332,242. Initial
geotechnical site work and surveying took place on June 12. Brown and Caldwell is
working on the Basis of Design Report, which is scheduled to be submitted at the end of

August.
Budget Year to Date Spent Percent Spent Balance Remaining
$400,000 $0 0% $400,000

1117-135 Sheila Tank - Construction #1117-135
Work on construction would occur after the design is finalized.

Budget Year to Date Spent Percent Spent Balance Remaining

$525,000 $0 0% $525,000

WATER AVAILABILITY STUDY

1116-611 Phase 1 Assessment of Groundwater Supply
EKI Environment and Water is working on a proposal to study options for alternative water

supplies, including groundwater and recycled water.
Budget Year to Date Spent Percent Spent Balance Remaining
$50,000 $0 0% $50,000
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