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North Coast County Water District 
Minutes of the Regular Board of Directors Meeting 

September 21, 2022 

2400 Francisco Blvd. 

Pacifica, CA 94044 

DUE TO COVID-19 AND IN ACCORDANCE WITH ASSEMBLY BILL 361, 

WHICH MODIFIES GOVERNMENT CODE SECTION 54953, THE MEETING 

WAS CONDUCTED USING A HYBRID FORMAT OFFERING THE OPTION 

OF PARTICIPATING IN PERSON, ONLINE OR BY TELECONFERENCE.  

INSTRUCTIONS FOR PARTICIPATION ONLINE OR BY PHONE WERE 

GIVEN ON THE AGENDA. EACH VOTE WAS TAKEN BY ROLL CALL VOTE. 

1) CALL TO ORDER

President Piccolotti called the Regular Board Meeting to order at 7:00 p.m.

2) ROLL CALL

Present at Roll Call at the District Office were Vice President Jack Burgett,

Director Anne DeJarnatt, Director Joshua Cosgrove, Director Ron Ash, General

Manager Adrianne Carr, Management Analyst II Stephanie Dalton and Attorney

Patrick Miyaki.

President Thomas Piccolotti and Assistant General Manager Scott Dalton were

present at Roll Call via teleconference from a remote location.

3) PLEDGE OF ALLEGIANCE

Led by President Piccolotti.

4) PUBLIC COMMENT

None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the following 

Roll Call Vote, the Board voted unanimously to approve the order of agenda as submitted: 

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 

6) BOARD COMMUNICATIONS

None.

7) CONSENT CALENDAR

A. Overview of District Investments

B. Statement for 2021 Water System Financing Project Fund

C. Financial Statements for August 2022

D. Minutes of the August 17, 2022 Regular Meeting of the Board

E. Minutes of the August 31, 2022 Special Meeting of the Board

F. Report on Sale of District Property

G. August 2022 Leak Report

H. July & August 2022 Water Quality Report
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I. August 2022 Legislative Update

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the following 

Roll Call Vote, the Board voted to approve the Consent Calendar as submitted: 

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 

8) GENERAL MANAGER’S REPORT

A. New Business

1. Approval of Claims Dated September 21, 2022

General Manager Carr responded to questions from the Board.

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt by the 

following Roll Call Vote, the Board unanimously voted to approve the Claims List dated 

September 21, 2022 in the amount of $1,996,143.71:  

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 

2. Reaffirm Resolution No. 1129 “Making Findings Pursuant to

Assembly Bill 361 That the Proclaimed State of Emergency

Continues to Impact the Ability to Meet Safely in Person”

ON MOTION by Director De Jarnatt, seconded by President Piccolotti, by the following 

Roll Call Vote, the Board voted unanimously to Reaffirm Resolution No. 1129 Making 

Findings Pursuant to Assembly Bill 361 That the Proclaimed State of Emergency 

Continues to Impact the Ability to Meet Safely in Person: 

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 

3. District's Headquarters Upgrade Project and City of Pacifica

Temporary Safe Parking Program and District's Appeal of Coastal

Development Permit for 2400 Francisco Boulevard Site

General Manager Carr provided an update of the District’s planning 

application for the new administration building planned for 2400 

Francisco Blvd. She recapped the timeline of the planning application 

submittal process which began with the first submission in March 2022, 

and the latest resubmittal on September 14, 2022, which followed the 

second Determination of Incompleteness letter from the City of Pacifica 

received in July, 2022. 

General Manager Carr then provided an update on the District’s appeal to 

the City regarding the Planning Commission’s approval of the Coastal 
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Development Permit. She stated that the City of Pacifica City Council will 

hold an Appeal Hearing on September 26, 2022. 

General Manager Carr responded to questions from the Board.  

4. Update Re: 2021-22 San Mateo County Civil Grand Jury “The

Other Water Worry: Is Your Water Provider Prepared for the Big

One?”

General Manager Carr provided an update on the report by the San Mateo 

County Civil Grand Jury which provides analysis on the impact an 

earthquake could have on water supplies and operations. The District must 

respond to three of the report’s findings and three of the recommendations, 

and will bring the response to the Board for consideration at a future 

meeting. 

Board discussion occurred. 

5. Authorize the General Manager to Enter into a Professional

Services Agreement with Cumming Management Group for the

Construction Management and Final Design Support Services for

the District Headquarters Upgrade Project for an Amount Not to

Exceed $599,900

General Manager Carr summarized the staff report and discussed the role 

the construction management team will play for the District’s 

Headquarters’ project. She discussed how the team will review the 

construction documents and review the constructability of the project, will 

assist with logistics of moving District operations offsite, and will plan the 

phasing of the project. 

General Manager Carr explained the selection process of the Construction 

Management teams and introduced the proposal from Cumming 

Management Group. 

General Manager Carr responded to questions from the Board. 

ON MOTION by Vice President Burgett, seconded by Director Ash, by the 

following Roll Call Vote, the Board voted unanimously to Authorize the General 

Manager to Enter into a Professional Services Agreement with Cumming 

Management Group for the Construction Management and Final Design Support 

Services for the District Headquarters Upgrade Project for an Amount Not to 

Exceed $599,900: 

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 

6. Appoint Designated Representatives for Labor Negotiations with

Unrepresented Employee, General Manager

Vice President Burgett stated that he felt President Piccolotti

would be well suited for the role of designated representative.

Director De Jarnatt agreed with the statement. President Piccolotti

obliged.

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the 

following Roll Call Vote, the Board voted unanimously to Appoint President 

Piccolotti as Designated Representative for Labor Negotiations with 

Unrepresented Employee, General Manager: 
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Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 

9. General Manager’s Update

Drought Update

General Manager Carr provided an update of current drought

conditions affecting San Francisco Regional Water System and

throughout California.

Update on Sheila Tank Replacement Project

General Manager Carr provided an update of progress made at the

Sheila Tank Site. She stated that the site is being graded for the

construction of the temporary crane pad.

B. Continued Business

1. Capital Improvement Program and Bond Projects

No discussion.

9) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

President Piccolotti provided a report from the September 15, 2022 Board

Meeting.

10) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS

ATTENDED

A. CSDA Annual Conference

Vice President Burgett provided highlights from the conference.

B. Appeal Advisory Committee Meeting

This item was covered during item 8A3.

C. ACWA Membership Committee

Vice President Burgett reported on the meeting attended.

D. ACWA Diversity, Equity and Inclusion & Women in Water Workgroup

Meeting

Vice President Burgett stated that the workgroup will be making a

presentation to ACWA Board of Directors on Friday, September 23.

E. ACWA Finance Committee

Vice President Burgett provided a report from the meeting.

11) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Director Ash mentioned the new fog collector in Linda Mar and suggested that

perhaps we should add signage for the public. General Manager Carr responded

that she would prepare an informational report about fog collection for the

October Board Meeting.
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President Piccolotti stated that Director Cosgrove and General Manager Carr will 

appear in a NBC Bay Area news story about the fog collectors in Daly City and 

Pacifica. 

Vice President Burgett requested a Public Outreach Committee Meeting. 

12) CORRESPONDENCE

None.

13) PUBLIC COMMENT

None.

14) CLOSED SESSION

Attorney Miyaki adjourned the Board into Closed Session at 7:52 P.M. for the

following two items:

Pursuant to California Government Code Section 54956.9(d)(1)

Conference with Legal Counsel – Existing Litigation

Name of Case: North Coast County Water District v. City of Pacifica, Case No.

22-CIV-03493

Pursuant to Government Code Section 54957.6  

Conference with Labor Negotiator  

Agency Designated Representative: President Piccolotti 

Unrepresented Employee: General Manager 

15) REPORT ON ACTION TAKEN IN CLOSED SESSION

At 9:29 p.m. the Board returned to Open Session.

Attorney Miyaki reported that in regards to the first Closed Session item, Pursuant

to California Government Code Section 54956.9(d)(1) Conference with Legal

Counsel – Existing Litigation Name of Case: North Coast County Water District

v. City of Pacifica, Case No. 22-CIV-03493, the Board did not take action but

direction was given to send a letter to the City of Pacifica City Council.

Attorney Miyaki reported that in regards to the second Closed Session item, 

Pursuant to Government Code Section 54957.6 Conference with Labor Negotiator 

Agency Designated Representative: President Piccolotti 

Unrepresented Employee: General Manager, no action was taken. 

16) CONSIDER SECOND AMENDMENT TO EMPLOYMENT AGREEMENT

BETWEEN THE NORTH COAST COUNTY WATER DISTRICT AND

ADRIANNE CARR

Attorney Miyaki described the terms and conditions set forth in the second

amendment of the General Manager’s Employment Agreement. Terms include:

1. Extend the General Manager’s Employment Agreement for one additional

year ending December 8, 2025.

2. Replace the salary provision of the Employment Agreement with the

following substantive terms: Commencing September 24, 2022-December 8,

2023 the Manager's annual salary will be $253,418.41. Commencing

December 9, 2023-December 8, 2024 the Manager's annual salary will be

$271,157.70. Commencing December 9, 2024-December 8, 2025 the

Manager's annual salary will be $290,138.71.

3. Amend the deferred compensation section of the Employment Agreement to

provide that the District will make a one-time contribution of $2,000 to the
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General Manager’s Deferred Compensation account, effective with the first 

payroll period commencing after September 22, 2022. 

4. Except for the modifications stated above, the terms of the Employment

Agreement as modified by the First Amendment shall remain in full effect.

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the 

following Roll Call Vote, the Board voted unanimously to Approve the Second 

Amendment to the Employment Agreement Between the North Coast County 

Water District and the General Manager: 

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 

President Piccolotti commented that the District is extremely proud and pleased 

with the General Manager’s progress thus far. 

17) ADJOURNMENT

President Piccolotti adjourned the meeting at 9:37 p.m.

Respectfully submitted, Approved: 

____________________________________ ________________________ 

General Manager Adrianne Carr Thomas Piccolotti, President 
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