
 
  

                                                                           AGENDA 

                                        NORTH COAST COUNTY WATER DISTRICT 

                                                             BOARD OF DIRECTORS 

Regular Meeting December 18, 2019 

                                        District Office  2400 Francisco Boulevard  7:00 PM 
 

 

 

1. Call to Order 

 

2. Roll Call 

A. Location of Emergency Exits 

 

3. Pledge of Allegiance 

 

4. Public Comment 
Members of the public are invited to participate during the public comment period(s) or when a 

particular item is introduced.  Topics should be related to the District’s mission and jurisdiction.  

Speakers should step up to the podium, give their name and address, speak clearly and direct their 

remarks only to the Board.  Please try to limit your remarks to no more than five (5) minutes.  Board 

discussion or response will not occur at this time. 

 

5. Approval of Order of Agenda                                                                                        ACTION 

 

 

6. Special Order of Business                                                                                              ACTION 

 A. Selection of Board President/Vice President for 2020 

 B. Presentation by Fechter, Co. of District's FY 18/19 Audit - (Attached Board Only)  

            C. Accept the District's FY 18/19 Audit   

 

7. Board Communications 

 

8. Consent Calendar                                                                                                           ACTION 
All matters listed hereunder constitute a Consent Calendar, are considered as routine by the Board of 

Directors, and will be acted upon by a single vote of the Board.  There will be no separate discussion 

of these items unless a member of the Board so requests, in which event the matter shall be removed 

from the Consent Calendar and considered as a separate item. 

A. Overview of District Investments - Attached 

B. Financial Statements for November, 2019 – Attached 

C. Minutes of the November 18, 2019 Special Meeting of the Board – Attached  

 D. Minutes of the November 20, 2019 Regular Meeting of the Board – Attached 
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8. Consent Calendar (Continued)                                                                                                           

E. Report on Sale of District Property – None 

F. November, 2019 Leak Report– Attached 

G. November, 2019 SFPUC Hydrological Report– Attached 

H. November, 2019 Water Quality Monitoring Report– Attached   

 

9. General Manager’s Report 

A. New Business 

1. Approval of Claims Dated December 20, 2019– Attached                               ACTION 

2. Adopt Resolution No. Amending Personnel Manual and Salary Schedule to  

Clarify Longevity Pay– Attached         ACTION 

3. General Manager’s Update– Attached             INFORMATION 

• Residential Water Service Termination Policy 

• Update on Sheila Tank 

 

 B. Continued Business   

1. Capital Improvement Program Projects- Attached         INFORMATION 

 

10. Bay Area Water Supply and Conservation Agency Issues                       INFORMATION 

   

11. Committee and/or Directors’ Reports on Meetings Attended         INFORMATION 

A. ACWA Fall Conference – December 2-6, 2019 (Burgett) 

 

12. Directors’ Comments and/or Agenda Requests 
 

13. Correspondence   

  

14. Public Comment 

 

15.  CLOSED SESSION  

Pursuant to California Government Code Section 54956.9(d)(2) 

 Conference with Legal Counsel – Anticipated Litigation 

 Significant Exposure to Litigation 

 One Potential Case 

 

16. Report on Action Taken in Closed Session 

17. Adjournment  

 

 

 

 

 

 
Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials  in appropriate alternative 

formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 

participate in public meetings.  Please send a written request, including your name, mailing address, phone number and brief description of the 

requested materials and preferred alternative format or auxiliary aid or service at least three (3) days before the meeting. Requests should be sent to: 

North Coast County Water District, Attn: Alternative Agenda Request, PO Box 1039, Pacifica, CA 94044-6039. 







Current Month Y-T-D Total FY 2019-20 % of Y-T-D Total

Nov. '19 Jul. '19 - Nov. '19 Budget to Budget

Operating Revenues:

Water Consumption Sales 761,752.36                4,051,812.46             8,762,000.00             46.24%

Other Service Charges 352,602.08                1,674,020.70             3,902,500.00             42.9%

Total Operating Revenues 1,114,354.44             5,725,833.16             12,664,500.00           45.21%

Operating Expenses:

Administration Expenses

Administration - Directors 10,344.64                  54,029.54                  127,000.00                42.54%

Administration Employee Development 150.00                       1,554.09                    3,500.00                    44.4%

Administration Operations 64,444.31                  254,080.35                590,000.00                43.06%

Administration Profession, Fees 32,534.32                  123,052.52                156,000.00                78.88%

Administration Salaries & Benefits 149,840.64                833,341.66                2,021,500.00             41.22%

Bond-Debt Service 11,406.25                  58,013.69                  136,875.00                42.38%

Total Administration Expenses 268,720.16                1,324,071.85             3,034,875.00             43.63%

Distribution Expenses

Distribution - Operations 13,698.75                  83,711.95                  250,000.00                33.49%

Distribution Salaries & Benefits 77,710.17                  390,630.25                1,133,000.00             34.48%

Total Distribution Expenses 91,408.92                  474,342.20                1,383,000.00             34.3%

Plant Expenses

Plant Operations 320,955.86                2,370,310.61             5,738,400.00             41.31%

Plant Salaries & Benefits 11,801.31                  67,122.23                  226,700.00                29.61%

Total Plant Expenses 332,757.17                2,437,432.84             5,965,100.00             40.86%

Total Administrative, Distribution & Plant Expenses 692,886.25                4,235,846.89             10,382,975.00           40.8%

Total Operating Expenses 692,886.25                4,235,846.89             10,382,975.00           40.8%

Net Operation Income (Loss): 421,468.19                1,489,986.27             2,281,525.00             65.31%

Non-Operating Revenues 92,893.55                  448,415.20                736,600.00                60.88%

Net Income (Loss) 514,361.74                1,938,401.47             3,018,125.00             64.23%

                North Coast County Water District
                 REVENUES & EXPENSES SUMMARY

               For November 2019
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Current Month Y-T-D Total FY 2019-20 % of Y-T-D Total

Nov. '19 Jul. '19 - Nov. '19 Budget to Budget

Ordinary Revenues/Expenses

Operating Revenues

4110 · Residential Water Sales 581,363.46                2,782,946.02              5,800,000.00             47.98%

4110001 · Residential Service Charges 304,267.89                1,416,886.92              3,350,000.00             42.3%

4120 · Business Water Sales 59,974.46                  328,377.64                 1,250,000.00             26.27%

4120001 · Business Service Charges 9,347.87                    53,425.86                   140,000.00                38.16%

4140 · Multi-Units Water Sales 32,884.80                  462,858.57                 780,000.00                59.34%

4140001 · Multi-Units Service Charges 3,862.28                    52,313.55                   129,000.00                40.55%

4170 · Other Public, Portables, etc. 39,429.52                  215,257.74                 500,000.00                43.05%

4170001 · Other Public Service Charges 2,776.81                    24,682.37                   68,000.00                  36.3%

4180 · Irrigation 44,273.58                  175,386.56                 275,000.00                63.78%

4180001 · Irrigation Service Charges 3,844.54                    18,405.76                   44,000.00                  41.83%

4185 · Recycled Water Sales -                            66,156.34                   100,000.00                66.16%

4185001 · Recycled Water Service Charges -                            4,469.65                     12,500.00                  35.76%

4210 · Fire Standbys (Fire Protection) 3,826.54                    20,829.59                   57,000.00                  36.54%

4230 · Water Connections 17,450.51                  29,441.97                   25,000.00                  117.77%

4240 · Renewal of Service Fees 2,060.00                    10,236.00                   24,000.00                  42.65%

4260 · Late Charges 2,952.00                    30,024.00                   70,000.00                  42.89%

4870 · Miscellaneous Income 6,040.18                    34,134.62                   40,000.00                  85.34%

Total Operating Revenues 1,114,354.44             5,725,833.16              12,664,500.00           45.21%

Expenses

130 · Administration Expenses

Administration - Directors

5645130 · Directors Health Insurance 8,753.48                    43,767.40                   110,000.00                39.79%

5940130 · Directors Fees 1,400.00                    8,700.00                     10,000.00                  87.0%

5942130 · Directors Convention & Travel 191.16                       1,562.14                     7,000.00                    22.32%

Total Administration - Directors 10,344.64                  54,029.54                   127,000.00                42.54%

Administration Employee Development

5625130 · Meetings & Conferences -                            404.09                        1,500.00                    26.94%

5635130 · Staff Training 150.00                       1,150.00                     2,000.00                    57.5%

Total Administration Employee Development 150.00                       1,554.09                     3,500.00                    44.4%

Administration Operations

5514130 · Online Payment Fees 8,952.38                    40,526.55                   90,000.00                  45.03%

5522130 · Bad Debt Write Off 5,920.16                    5,525.46                     25,000.00                  22.1%

5620130 · Advertising 1,000.00                    4,563.22                     2,000.00                    228.16%

5621130 · Printing & Office Supplies 1,272.22                    4,332.56                     10,000.00                  43.33%

5230130 · Utilities 1,944.62                    10,356.56                   22,000.00                  47.08%

5623130 · Telephone 606.10                       1,862.32                     5,000.00                    37.25%

5624130 · Janitor & Gardener 1,328.11                    6,933.11                     16,000.00                  43.33%

               North Coast County Water District
               Revenues & Expenses Report

               For November 2019

1 of 4



Current Month Y-T-D Total FY 2019-20 % of Y-T-D Total

Nov. '19 Jul. '19 - Nov. '19 Budget to Budget

               North Coast County Water District
               Revenues & Expenses Report

               For November 2019

5626130 · Dues & Memberships 22,616.00                  30,231.00                   40,000.00                  75.58%

5626130A · BAWSCA Dues -                            36,228.00                   75,000.00                  48.3%

5627130 · Postage 2,709.95                    14,107.34                   35,000.00                  40.31%

5628130 · General Manager Expenses -                            -                              500.00                       0.0%

5630130 · Insurance 7,218.09                    34,425.01                   70,000.00                  49.18%

5631130 · Office Bldg. Maintenance & Repairs 368.41                       3,631.47                     5,000.00                    72.63%

5637130 · Billing Software Support 3,986.35                    25,596.41                   65,000.00                  39.38%

5650130 · Office Equip. Repair & Maintenance 325.93                       7,579.34                     10,000.00                  75.79%

5655130 · Office Equip. Lease & Maintenance 606.39                       3,205.25                     7,000.00                    45.79%

5661130 · Uniforms -                            386.18                        1,800.00                    21.45%

5685130 · Water Ed/Community Services 861.55                       11,157.61                   10,000.00                  111.58%

5687130 · Water Conservation 631.72                       631.72                        25,000.00                  2.53%

5720130 · Taxes & Assessments 629.13                       1,887.05                     2,000.00                    94.35%

5725130 · Rebate Programs 2,936.00                    9,076.64                     65,000.00                  13.96%

5730130 · Miscellaneous Expenses 360.00                       1,227.84                     5,000.00                    24.56%

5732130 · License & Certificates 120.00                       190.00                        700.00                       27.14%

5733130 · Meals & Entertainment 40.20                         368.13                        1,000.00                    36.81%

5734130 · Travel & Lodging 11.00                         51.58                          500.00                       10.32%

5735130 · Employee Rec. Dinner Awards -                            -                              1,500.00                    0.0%

Total Administration Operations 64,444.31                  254,080.35                 590,000.00                43.06%

Administration Profession, Fees

5680130 · Engineering 740.50                       1,052.00                     25,000.00                  4.21%

5681130 · Legal Fees 10,047.00                  26,698.00                   60,000.00                  44.5%

5682130 · Auditing & Accounting Fees -                            19,460.00                   21,000.00                  92.67%

5683130 · Misc. Professional Fees 21,746.82                  75,842.52                   50,000.00                  151.69%

Total Administration Profession, Fees 32,534.32                  123,052.52                 156,000.00                78.88%

Administration Salaries & Benefits

5111130 · Regular Salary 55,601.93                  278,202.50                 799,000.00                34.82%

5112130 · Overtime 1,667.20                    7,729.39                     10,000.00                  77.29%

5640130 · Payroll Taxes 4,190.32                    28,375.68                   60,000.00                  47.29%

5641130 · Workers Compensation -                            58,010.60                   50,000.00                  116.02%

5642130 · Health Insurance 6,715.45                    31,108.73                   123,000.00                25.29%

5642130A · Retiree's Health Insurance 26,171.15                  129,352.97                 300,000.00                43.12%

5643130 · CalPERS Retirement 48,550.54                  252,937.02                 550,000.00                45.99%

5644130 · Retiree COLA Benefit 5,862.27                    42,502.59                   115,000.00                36.96%

5646130 · Life Insurance 1,036.78                    5,017.18                     14,000.00                  35.84%

5647130 · Employee Welfare 45.00                         105.00                        500.00                       21.0%

Total Administration Salaries & Benefits 149,840.64                833,341.66                 2,021,500.00             41.22%

5800130 · Bond-Debt Service 11,406.25                  58,013.69                   136,875.00                42.38%

Total 130 · Administration Expenses 268,720.16                1,324,071.85              3,034,875.00             43.63%
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Current Month Y-T-D Total FY 2019-20 % of Y-T-D Total

Nov. '19 Jul. '19 - Nov. '19 Budget to Budget

               North Coast County Water District
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               For November 2019

120 · Distribution Expenses

Distribution - Operations

5230120 · Utilities 3,590.74                    21,763.15                   40,000.00                  54.41%

5314120 · Other Services - Misc. -                            4,785.38                     5,000.00                    95.71%

5315120 · Contract Services -                            9,347.09                     15,000.00                  62.31%

5350120 · Tools & Equipment 112.63                       490.07                        6,000.00                    8.17%

5410120 · Meters -                            2,506.73                     35,000.00                  7.16%

5412120 · Operating Supplies 69.57                         760.88                        4,000.00                    19.02%

5420120 · Inventory 1,565.81                    21,791.87                   65,000.00                  33.53%

5621120 · Office Supplies -                            628.60                        1,000.00                    62.86%

5623120 · Telephone 1,033.18                    5,375.57                     14,000.00                  38.4%

5661120 · Uniforms & Safety Equipment -                            124.39                        10,000.00                  1.24%

5670120 · Distribution Repairs & Maintenance 7,048.30                    10,842.75                   45,000.00                  24.1%

5730120 · Misc. Supplies/Expenses 278.52                       1,275.80                     3,000.00                    42.53%

5750120 · Recycled Water Operations -                            4,019.67                     7,000.00                    57.42%

Total Distribution - Operations 13,698.75                  83,711.95                   250,000.00                33.49%

Distribution Salaries & Benefits

5111120 · Regular Salary 54,168.04                  263,014.75                 825,000.00                31.88%

5112120 · Overtime 2,795.92                    10,946.75                   25,000.00                  43.79%

5113120 · Duty 4,417.60                    26,548.23                   63,000.00                  42.14%

5640120 · Payroll Taxes 3,794.18                    26,532.03                   70,000.00                  37.9%

5642120 · Health Insurance 12,534.43                  63,588.49                   150,000.00                42.39%

Total Distribution Salaries & Benefits 77,710.17                  390,630.25                 1,133,000.00             34.48%

Total 120 · Distribution Expenses 91,408.92                  474,342.20                 1,383,000.00             34.3%

110 · Plant Expenses

Plant Operations

5130110 · Water Purchases - SFPUC 297,862.89                2,156,415.05              5,301,700.00             40.67%

5230110 · Utilities 17,542.85                  129,867.63                 226,000.00                57.46%

5312110 · Lab 2,072.62                    12,432.90                   20,000.00                  62.17%

5314110 · Regulatory Fees 2,572.00                    54,072.00                   90,000.00                  60.08%

5350110 · Tools & Equipment 18.82                         50.90                          4,000.00                    1.27%

5412110 · Operating Supplies -                            126.15                        3,500.00                    3.6%

5623110 · Telephone 102.30                       582.70                        1,200.00                    48.56%

5629110 · Vehicle Maintenance 784.38                       2,143.56                     25,000.00                  8.57%

5632110 · Fuel -                            14,020.06                   45,000.00                  31.16%

5661110 · Uniforms & Safety Equipment -                            -                              2,000.00                    0.0%

5670110 · Plant Repair & Maintenance -                            599.66                        20,000.00                  3.0%

Total Plant Operations 320,955.86                2,370,310.61              5,738,400.00             41.31%
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Current Month Y-T-D Total FY 2019-20 % of Y-T-D Total

Nov. '19 Jul. '19 - Nov. '19 Budget to Budget
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Plant Salaries & Benefits

5111110 · Regular Salary 9,595.52                    54,426.08                   177,000.00                30.75%

5112110 · Overtime -                            -                              700.00                       0.0%

5640110 · Payroll taxes 734.06                       4,935.41                     14,000.00                  35.25%

5642110 · Health Insurance 1,471.73                    7,760.74                     35,000.00                  22.17%

Total Plant Salaries & Benefits 11,801.31                  67,122.23                   226,700.00                29.61%

Total 110 · Plant Expenses 332,757.17                2,437,432.84              5,965,100.00             40.86%

Total Administrative, Distribution & Plant Expenses 692,886.25                4,235,846.89              10,382,975.00           40.8%

Total Operating Expense 692,886.25                4,235,846.89              10,382,975.00           40.8%

Net Operating Income (Loss) 421,468.19                1,489,986.27              2,281,525.00             65.31%

Non-Operating Revenues/(Expenses)

4910 · Revenue from Leases of Property 18,540.95                  92,704.75                   226,600.00                40.91%

4920 · Interest Revenues 3,519.18                    63,286.04                   75,000.00                  84.38%

4930 · Taxes and Assessments 65,592.42                  239,335.20                 385,000.00                62.17%

4977 · Gain on Sale of Assets -                            3,809.21                     -                            100.0%

4980 · Transmission & Storage 5,441.00                    50,170.00                   50,000.00                  100.34%

5910 · Interest Expense (200.00)                     (890.00)                       -                            100.0%

Total Non-Operating Revenues 92,893.55                  448,415.20                 736,600.00                60.88%

Net Income (Loss) 514,361.74                1,938,401.47              3,018,125.00             64.23%
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1023   North Coast County Water District         
Minutes of the Special Board of Directors Meeting 

November 18, 2019 at 7:00 p.m. 

2400 Francisco Blvd. 

Pacifica, CA 94044 

 

1) CALL TO ORDER 

 

 President Cosgrove called the Special Board Meeting to order at 7:00 p.m. at the 

District office.  

 

2) ROLL CALL 

 

 Present at Roll Call were Director Ron Ash, Director Jack Burgett, Director Tom 

Piccolotti, Vice President Anne DeJarnatt and President Joshua Cosgrove. Also 

present was District General Counsel Patrick Miyaki, Interim General Manager 

David Boesch and Management Analyst II Stephanie Dalton. 

 

 

3) PLEDGE OF ALLEGIANCE 

  

Led by President Cosgrove. 

 

 

4) PUBLIC COMMENT 

 

None. 

 

 

President Cosgrove adjourned the Board into Closed Session at 7:01 p.m. 

 

5) CLOSED SESSION –  

 Pursuant to California Government Code Section 54956.9(d)(2) 

Conference with Legal Counsel – Anticipated Litigation 

Significant Exposure to Litigation 

One Potential Case 

 

  

6) REPORT ON ACTION TAKEN IN CLOSED SESSION 

 

 President Cosgrove reported that the item was discussed in Closed Session and  

no action was taken. 

 

 

7) ADJOURNMENT 

 

President Cosgrove adjourned the meeting at 9:42 p.m. 

 

 

 

Respectfully submitted,    Approved: 

 

 

________________________________  __________________________ 

David Boesch, Interim General Manager  Joshua Cosgrove, President 
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1024   North Coast County Water District    

Minutes of the Regular Board of Directors Meeting 

November 20, 2019 

2400 Francisco Blvd. 

Pacifica, CA 94044 

 

 

1) CALL TO ORDER 

 

 President Cosgrove called the Regular Board Meeting to order at 7:00 p.m. at the 

District office.  

 

2) ROLL CALL 

 

 Present at Roll Call were Director Jack Burgett, Director Tom Piccolotti, 

President Joshua Cosgrove, Vice President Anne DeJarnatt, and Director Ron 

Ash.  Also present were Interim General Manager David Boesch, Management 

Analyst II Stephanie Dalton, Attorney Patrick Miyaki, Assistant General Manager 

– Field Operations Scott Dalton, and Minutes Taker Jean Headley.  

 

 A. Location of Emergency Exits 

 

  President Cosgrove pointed out the emergency exits. 

 

3) PLEDGE OF ALLEGIANCE 

 

 Led by Director Burgett. 

 

4) PUBLIC COMMENT 

 

None. 

 

5) SPECIAL ORDER OF BUSINESS 

 

 A. Introduction of New Employees 

 

 Interim General Manager David Boesch introduced the following four 

new employees of the District: 

 

1) Mr. Boesch said that Anthony Acuna joined the District as a Utility 

Maintenance Worker I in June of 2019.  Tony stated that he grew 

up in Pacifica, attended school at Linda Mar, Terra Nova and 

Ortega, and is happy to be with the District. 

 

2) Mr. Boesch introduced Noel Parangan, who also joined the District 

in June of 2019 as a Utility Maintenance Worker I.  Noel said he 

grew up in Daly City, was a Maintenance Technician at a local 

school district, and is happy to be with our District. 

 

Mr. Boesch praised Tony and Noel for their good attitude and customer 

service, especially for their help and commitment to the District during the 

recent 75th Anniversary Event. 

 

3) Mr. Boesch introduced Yolanda Pleitez, a part-time Customer 

Service Representative in the District office since August of 2019.  

Yolanda said she has lived in South San Francisco for 17 years, 

and has been in customer service for 35 years.  She thanked the 

District for the opportunity. 
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4) Mr. Boesch introduced Frezer Assefa, who joined the District as a 

Laboratory Technician earlier this month.  Frezer said she is 

originally from Ethiopia and is happy to be here. 

 

B. Finance and Human Resources Assessment Report Presented by Manage-

ment Partners 

 

 Steve Toler, a Partner with Management Partners, made a presentation on 

the Executive Summary of the District’s Finance and Human Resources 

Organizational Assessment Report.  Mr. Toler summarized the 43 

recommendations and extensively discussed the top 5 recommendations 

presented in the report. 

 

 Mr. Toler discussed the current organization chart as well as the proposed 

organization chart based on their recommendations.  He discussed 

recommendations including:  capital project management, budget process, 

financial reporting, human resources management, and technology use.  

He responded to questions and comments from the Board during his 

presentation.  

 

 President Cosgrove said he would like the relationship with Management 

Partners to continue so that the new General Manager can absorb the 

report and the recommendations.  Mr. Toler said within the existing 

contract there is some room for them to assist with some of the 

recommendations. 

 

6) APPROVAL OF ORDER OF AGENDA 

 

 President Cosgrove moved the last two Closed Session items shown under 15 and 

Item 17 up to follow Item 6. 

 

ON MOTION by President Cosgrove, seconded by Director Burgett, the Board voted 

unanimously to approve the Order of Agenda as amended.  Motion passed 5-0. 

 

President Cosgrove adjourned the Board into Closed Session at 7:56 p.m. 

 

6A) CLOSED SESSION – Two Items 

 

 Pursuant to California Government Code Section 54957 

 Public Employee Appointment 

 Title:  General Manager 

 

 Pursuant to California Government Code Section 54957.6 

 Conference with Labor Negotiator 

 Agency Designated Representative:  Director Piccolotti 

 Unrepresented Employee:  General Manager Candidate 

 

The Board reconvened into Open Session at 8:51 p.m. 

 

6B) REPORT ON ACTION TAKEN IN CLOSED SESSION 

 

 On the matter Pursuant to California Government Code Section 54957, Public 

Employee Appointment: General Manager, Attorney Patrick Miyaki reported that 

no action was taken in Closed Session. 

 

 On the matter Pursuant to California Government Code Section 54957.6, 

Conference with Labor Negotiator, Agency Designated Representative: Director 

Piccolotti, Unrepresented Employee: General Manager Candidate, the Board 

received a report from the Labor Negotiator and no action was taken. 
 



1026      Minutes of the Regular Board of Directors Meeting          November 20, 2019 

 

6C) CONSIDER APPOINTMENT OF ADRIANNE CARR AS GENERAL 

MANAGER AND APPROVAL OF AN EMPLOYMENT AGREEMENT 

BETWEEN THE DISTRICT AND MS. CARR 

 

 Attorney Patrick Miyaki introduced this item and summarized the key terms, 

conditions, and benefits of the Employment Agreement as follows: 

 

• Term.  The employment will commence on December 9, 2019 and be for a term 

of two years.  The parties may mutually agree to extend the term for an additional 

three years.  The Board will evaluate the performance of the General Manager 

after approximately 12 months of service and 18 months of service, and if the 

parties agree to extend the term, annually thereafter. 

  

• Duties.  The General Manager must perform all services to manage, operate, and 

conduct the affairs of the District, and as directed by the Board of Directors.  The 

General Manager is expected to devote the time necessary to satisfactorily 

perform the duties and responsibilities of the general manager. 

  

• Compensation.  The General Manager will have an annual base salary of 

$191,132 for year 1, $206,422.56 for year 2, and if the term is extended, 

$222,936.36 for year 3, $234,083.17 or year 4, and $245,787.32 for year 5.   The 

District will conduct a salary survey in the first half of calendar year 2024.  The 

General Manager is an exempt employee. 
  

• Benefits.  The District will match the General Manager’s contributions to the 

District’s deferred compensation 457 plan up to $200 per pay period.  The 

General Manager will receive the same pension benefits applicable to all District 

employees through CalPERS. 
  

• Other Benefits.  The District will reimburse reasonable business expenses, 

professional association dues, and up to $5,000 annually for continuing education 

courses relevant to the duties of the General Manager. The General Manager will 

receive 20 days of paid vacation in year 1, and the number of days of vacation 

will increase by 1 day for each subsequent year during the term of the agreement.  

The General Manager will receive two floating holidays annually.  The General 

Manager will receive management leave and sick leave in accordance with the 

Personnel Manual.  Health related benefits will be in accordance with the 

District’s Personnel Manual and insurance policies.  The General Manager will be 

provided with a District vehicle. 
  

• Severance Pay.  If the District terminates the Employment Agreement without 

cause, the General Manager will receive her regular salary for 6 months after 

termination as severance pay. 
  

• Miscellaneous.  The Employment Agreement includes other standard terms and 

conditions contained in public employee employment contracts. 
  

  

ON MOTION by Director Piccolotti, seconded by Vice President DeJarnatt, by 

the following Roll Call Vote, the Board voted unanimously to appoint Adrianne 

Carr as General Manager and to approve the Employment Agreement Between 

the North Coast County Water District and Adrianne Carr. 

 

   Director Burgett  Aye 

   Director Piccolotti  Aye 

   Vice President DeJarnatt Aye 

   Director Ash   Aye 

   President Cosgrove  Aye 

 

Motion passed 5-0. 
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 Adrianne Carr thanked the Board for appointing her as General Manager and said 

it is her honor to continue the 75-year tradition of providing reliable drinking 

water to the residents of Pacifica.   

 

7) BOARD COMMUNICATIONS  

 

 President Cosgrove reported that Lynn Adams, Pacific Beach Coalition President, 

contacted him and thanked the District for our continued support. 

 

8) CONSENT CALENDAR  

 

A. Overview of District Investments 

B. Financial Statements for October 2019 

C. Minutes of the October 16, 2019 Regular Meeting of the Board 

D. Report on Sale of District Property 

E. October 2019 Leak Report 

F. October 2019 SFPUC Hydrological Report 

G. October 2019 Water Quality Monitoring Report 
 

 

ON MOTION by Director Burgett, seconded by Vice President DeJarnatt, the Board 

voted to approve the Consent Calendar as submitted.  Motion passed 5-0. 

 

9) GENERAL MANAGER’S REPORT  

 

 A. New Business 

 

1. Approval of Claims Dated November 20, 2019 

 

ON MOTION by Director Burgett, seconded by Vice President DeJarnatt, the Board 

unanimously approved the Claims List dated November 20, 2019 in the amount of 

$524,628.38.  Motion passed 5-0. 

 

2. Approval of Professional Services Agreement Between Brown and 

Caldwell and the District for Consulting Engineering Services for 

Hinton Ranch and Manor Overpass Pipes Rehabilitation Evalu-

ation in an Amount Not to Exceed $56,013.00 

 

Interim General Manager David Boesch summarized the Staff 

Report and recommended that the Board approve the agreement,  
 

 

not to exceed $56,013.00.  He responded to questions from the 

Board. 

 

ON MOTION by Director Burgett, seconded by Vice President DeJarnatt, the Board 

voted unanimously to approve the Professional Services Agreement between Brown and 

Caldwell and North Coast County Water District for Engineering Consulting Services for  

the Hinton Ranch and Manor Overpass Pipes Rehabilitation Evaluation in an amount not 

to exceed $56,013.00.  Motion passed 5-0. 

 

3. Report by General Manager Regarding the Award of Contract for 

Emergency Repair of the District’s 21” Main Transmission Line 

Located on Skyline Blvd. in San Bruno 

 

 Interim General Manager David Boesch said that on November 5, 

2019 the District was alerted to a leak in the 21” main transmission 

line and determined the immediate repair would have to be 

outsourced, and the repair was completed within 13 days. 
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Assistant General Manager – Field Operations Scott Dalton made 

an overhead presentation of photos where the leak occurred and the 

repairs were completed.  He discussed the contents of each photo 

and what was being done.   

 

Mr. Dalton thanked Westborough Water District and City of Daly 

City for their help during the time the repairs were being 

performed.  The cost of the contract repair was approximately 

$47,000. 

 

 B. Continued Business 

 

  1. Capital Improvement Program and Bond Projects 

 

 Director Burgett commented on the “No Action” items on the 

report and hopes that with the new recommendations from 

Management Partners, Staff will be able to make some movement 

on some of these “No Action” items. 

 

 

10) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES 

 

 Director Piccolotti announced there will be a meeting on Thursday, November 21, 

at 6:30 p.m. at the San Mateo Main Library in the Oak Room.  He highlighted 

some of the items on the agenda. 

 

 Incoming General Manager Adrianne Carr said the Youth United for Community 

Action, a high school group in East Palo Alto, will be presenting on some action 

they have been focusing on regarding the issue of water.   

 

11) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS 

ATTENDED 

 

 A. ACWA Central Valley Tour – November 7, 2019 

 

 Director Burgett reported on his attendance at the November 7, 2019 tour.  

He had Director Piccolotti distribute a packet of materials regarding the 

tour. 

 

 Director Burgett made a PowerPoint presentation of the tour, and he 

described what each slide depicts.  He stated that the trip was educational  

and he felt it was worthwhile.  He thanked Management Analyst II 

Stephanie Dalton for all her assistance. 

 

 B. Finance Committee Meeting – November 14, 2019 

             

                        President Cosgrove reported that he and Vice President DeJarnatt had a 

meeting with Rick Simonson of HF&H, regarding the study of the  

District’s transmission storage fees.  The Committee reviewed the study 

and will be a reported on at a future Board meeting. 

 

 C. LAFCO Meeting – November 20, 2019 

 

 President Cosgrove said there was a LAFCo meeting today but he was not 

able to attend. 
 

 

 

 



November 20, 2019              Minutes of the Regular Board of Directors Meeting                           1029 
 

 

12) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS 

 

 Director Burgett said he recently requested to schedule an Outreach Committee 

meeting, and he reiterated his request.  Interim General Manager David Boesch 

stated he would look into this. 
 

 Director Ash asked if the District had any issues due to the recent PG&E power 

outage.  Assistant General Manager – Field Operations Scott Dalton said there 

was no restricted pumping, no problems with the Harry Tracy Water Treatment 

Plant, and the crew planned ahead. 

 

 President Cosgrove asked if the District received any kind of credit from PG&E 

during the outage.  Interim General Manager David Boesch indicated there 

probably will be a credit on a future bill. 
 

 Director Piccolotti requested that ACWA News be notified of Adrianne Carr’s 

appointment as the NCCWD’s General Manager. 

 

13) CORRESPONDENCE 

 

None. 

 

14) PUBLIC COMMENT 

 

 Jen Hyman, Director of Engineering with a consulting firm that consults to water 

agencies called EKI Environment & Water, came to the meeting tonight to get a 

feel for the District’s operations and to help the District solve their water 

problems. 

 

President Cosgrove adjourned the Board into Closed Session at 9:52 p.m. 

 

15) CLOSED SESSION – One Item 

 

 Pursuant to California Government Code Section 54956.9(d)(2) 

 Conference with Legal Counsel – Anticipated Litigation 

 Significant Exposure to Litigation 

 One Potential Case 

 

President Cosgrove brought the Board back into Open Session at 10:24 p.m. 

 

16) REPORT ON ACTION TAKEN IN CLOSED SESSION 

 

 Attorney Miyaki reported that no action was taken in Closed Session. 

 

17) ADJOURNMENT 

 

President Cosgrove adjourned the meeting at 10:25 p.m. in honor of the late Fred 

Howard, long-time Pacifican, former Mayor of Pacifica, and at one time ran to be 

on the Board of the Water District and was a staunch supporter of the Water 

District. 

 

Respectfully submitted,    Approved: 

 

 

____________________________________ ________________________ 

David Boesch, Interim General Manager  Joshua Cosgrove, President 

 



# Location Date/Time Response Time* Repair Time

Water Loss

(gallons) People Affected How People Notified Contractors
Total

Work-hours Leak Description Reimbursable Piping Materials

1
Intersection of 

Arguello / Balboa 
12/03/2018 20 Min. 9 Hours 306,000 Gallons 14 Homes

Knocked on doors/offered bottled water. Notifications via 

social media and website.
None

5 Workers @ 8 RT 

Hrs.    5 Workers 

@ 1 OT Hrs.    =40 

Hrs. RT, 5 Hrs. OT

Crack on a 6" ACP Yes.
2-6" Quantum Coupling, 1-6" Solid Sleeve, 22 FT of 

6" Ductile Iron Pipe

2 Crespi Drive
12/02/2018       

11:15AM
10 Min. 3 Hours 8,300 Gallons 20 Homes

Knocked on doors/offered bottled water. Notifications via 

social media, website, updated voicemail. 
None

6 Workers @ 3 OT 

Hrs.        =18 Hrs. 

OT

Saddle Leak. No.
1-6"x1" Service Saddle, 1" Corp Stop,                        

1" 45◦ x 110 Fitting, 2'of 3/4" Copper

3 149 Hilton Way
12/06/2018   

6:00AM
20 Min. 5 Hours 12,000 Gallons 10 Homes

Knocked on doors/offered bottled water. Notifications via 

social media, website, updated voicemail. 
None

6 Workers @ 3 RT 

Hrs.    5 Workers 

@ 2 OT Hrs.    =18 

Hrs. RT, 10 Hrs. OT

Crack on a 6" CIP No. 1-6" x 7.5" Full Circle Clamp

4 Pedro Point Levee

12/06/2018  

1:00PM 

Planned

n/a 2 Hours 500 Gallons 6 Homes Knocked on doors/offered bottled water. None

5 Workers @ 2 RT 

Hrs.               =10 

Hrs. RT

Crack on 2" Main No. 2"x12" Clamp

5 Sylvia Court

12/13/2018  

9:00AM 

Planned

n/a 6 Hours 5,000 Gallons None None None

5 Workers @ 6 RT 

Hrs.              =30 

Hrs. RT

Crack on 6" ACP No. 6"X10" Full Circle Clamp

6 451 Brighton
12/28/2018  

10:00AM 
10 Minutes 4 Hours 7,500 Gallons 20 Homes

Knocked on doors/offered bottled water. Notifications via 

social media and website.
None

4 Workers @ 4 RT 

Hrs.        =16 Hrs. 

RT

Crack on 6" CIP No. 6"X10" Service Seal

7 123 McKinney
12/30/2018  

3:00PM 
15 Minutes 9 Hours 8,500 Gallons 16 Homes Notifications via social media, website, updated voicemail. None

3 Workers @ 9 OT 

Hrs.  1 Worker @ 

8 OT, 1 RT      =35 

Hrs. OT, 1 Hrs. RT

Crack on 6" CIP No. 7.5"X6" Full Circle Clamp

8 1424 Crespi Drive
01/11/2019 

6:30PM
10 Min. 9 Hours 325,000 Gallons 40 Homes

Knocked on doors/offered bottled water. Notifications via 

social media and website. Updated Voicemail.
None

7 Workers @ 9 OT 

Hrs.     =63 Hrs. OT Crack on a 12" CIP No 1-10"x12" Full Circle Clamp

9 247 Pacific Ave.
01/13/2019 

2:00PM
15 Min. 6 Hours 10,000 Gallons 8 Homes

Knocked on doors/offered bottled water. Notifications via 

social media, website, updated voicemail. 
None

3 Workers @ 6 OT 

Hrs.               =18 

Hrs. OT

Crack in 8" CIP. No. 1-8"x10" Full Circle Clamp

10
Intersection 

Arguello/Balboa 

1/23/2019   

10:00AM
15 Min. 6 Hours 250,000 Gallons 12 Homes 

Knocked on doors/offered bottled water. Notifications via 

social media, website, updated voicemail. 
Yes.

5 Workers @ 6 RT 

Hrs.  5 Workers @ 

1 OT Hrs. =30 Hrs. 

RT, 6 Hrs. OT

Hole in Pipe. Yes.

15' of ductile iron pipe, 6"x12" solid sleeve, 2 

megalug kits, 1-6"x1" double band saddle, 1" corp 

stop, 2' of 1" copper, 1 quantum coupling

11
Intersection 

Arguello/Balboa 

01/28/2019  

3:00PM
15 Minutes 8 Hours           300,000 Gallons 12 Homes

Knocked on doors/offered bottled water. Notifications via 

social media, website, updated voicemail. Ran blue hoses. 

(Supplied customers with water via temporary hoses, 

repaired next day)

None

5 Workers @ 8 RT 

Hrs.        =40Hrs. 

RT
Leak on collar. Yes.

1 6" T, 6" Gate Valve, 6" solid sleeve,                          

2-6" quantum coupling, 11' 6" ductile iron pipe

12 836 Corona Dr.
2/19/2019 

2:00 - 4:30
15 Min. 4 Hours 9,500 Gallons 14 Homes

Knocked on doors/offered bottled water. Notifications via 

social media and website. Updated Voicemail.
None

5 Workers @ 2 RT 

Hrs.  5 Workers @ 

2 OT Hrs. =10 Hrs. 

RT, 10 Hrs. OT

Saddle Leak No 
4"X20" full circle clamp, 4"x1" service saddle, 1" 

corp stop, 1" comp union

13 1120 Balboa 
3/4/2019 

11:30 - 3:30
15 Min. 4 Hours 7,000 Gallons 20 Homes

Knocked on doors. Notifications via social media and 

website. Updated Voicemail.
None

4 Workers @ 4 RT 

Hrs.   =16 Hrs. RT
Saddle Leak No 

1 7-1/2" service seal, 1" corp stop, 1 1"x3/4"x3/4" 

tee, 2 3/4" angle stops, 6 ft of 3/4" copper, 2 3/4" 

tail pieces, 1 foot of 1" copper 

14
San Pablo Terrace 

Road 

4/12/2019 

10:30am - 

10:30pm

10 Min. 12 Hours
Approx. 187,000 

Gallons
2 Homes Knocked on doors. None

4 Workers @ 6 RT 

Hrs.   =24 Hrs. RT, 

5 Workers @ 6 OT 

Hrs. = 30 Hrs. OT

Crack in 12" cast iron pipe. No 
1-10' piece of 12" ductile iron pipe, 2-12" solid 

sleeves

15 Buffalo Ct.

4/15/2019 

8:30am -   

4:30 pm

Planned 8 Hours
Approx. 15,000 

Gallons
16 Homes Knocked on doors. None

4 Workers @ 8 RT 

Hrs. = 32 Hrs. RT
Crack in 4" cast iron pipe.

16 768 Big Bend Drive

5/20/2019 

9:00 am - 

12:00 noon

Planned 8 Hours
Approx. 5,000 

Gallons
2 Homes Knocked on doors. None

4 Workers @ 8 RT 

Hrs.   =32 Hrs. RT
Service Copper Leak No 40' - 1" copper, 1 union

17 27 Duran Ct. 06/18/2019 15 mins. 6 Hours
Approx. 18,000 

Gallons
20 Homes Knocked on doors. None

4 Workers @ 6 RT 

Hrs.   = 24 Hrs. RT
Contractor hit mis-marked 4" ACP line. No 7'-4" ductile iron pipe, 2-4" quantum couplings

18 203 Avalon

7/1/2019   

8:30 am - 

12:30 pm

20 mins. 4 Hours
Approx. 5,000 

Gallons
7 Homes Knocked on doors.  Offered bottled water. None

5 Workers @ 4 RT 

Hrs.   = 20 Hrs. RT
Crack in pipe. No 5'-6" ductile iron pipe, 2 solid sleeves

19 415 Pacific Ave

7/18/2019 

9:00 am - 2:00 

pm

Planned 5 Hours
Approx. 20,000 

Gallons
N/A N/A None

4 Workers @ 5 RT 

Hrs.   = 20 Hrs. RT
Crack on 6" water main. No 1-6"x12" full circle clamp

20 968 Serena

7/20/2019 

7:00 am -      

12 noon

20 mins. 5 Hours
Approx. 12,000 

Gallons
20 Homes Knocked on doors.  Offered bottled water. None

3 Workers @ 5 OT 

Hrs, 1 Worker @ 2 

OT Hrs, 3 RT Hrs, 1 

Worker @ 2 OT 

Hrs. = 3 Hrs RT, 19 

Saddle leak on 4" ACP No 1-4"x1" saddle, 1-1" corp stop, 1-1" union

21
Intersection of 

Arguello & DeSolo

7/31/2019 

11:45 am - 

3:45 pm

10 mins. 4 Hours
Approx. 150,000 

Gallons
5 Homes

Knocked on doors.  Offered bottled water. Updated 

website, phone system and social media.
None

5 Workers @ 4 RT 

Hrs.   = 20 Hrs.
Crack in pipe. No 

4'-6" ductile iron pipe, 1-6" solid sleeve, 1-6" 

quantum coupling

22
Kent Rd & 

Danmann Ave
08/01/2019 Planned 8 Hours

Approx. 200 

Gallons
1 Home Knocked on door.  None

4 Workers @ 8 RT 

Hrs.   = 32 Hrs. RT
Crack in 1" galvanized pipe. No 

40'-1" type K copper, new service saddle, 1" corp 

stop

23 583 Manor Dr.
9/25/2019 

12:00 noon
15 mins. 4 Hours

Approx. 12,000 

Gallons
12 Homes

Knocked on doors.  Offered bottled water. Updated 

website, phone system and social media.
None

5 Workers @ 4 RT 

Hrs, 5 Workers @ 

1 OT Hr   = 20 Hrs 

RT, 5 OT Hr.

Contractor hit mismarked main. No 1 8"X20" full circle clamp.

24 1625 Adobe Dr.

10/2/2019 

8:00 am - 6:30 

pm

25 mins. 10 Hours
Approx. 300,000 

Gallons
5 Homes Knocked on doors.  

Yes - ashphalt 

contractor

6 Workers @ 8 RT 

Hrs, 6 Workers @ 

2 OT Hr   = 48 Hrs 

RT, 12 OT Hr.

6' crack in 6" cast iron pipe. No 10' - 6" ductile iron pipe, 2 solid sleeves.

25 140 Berendos Ave.

10/6/2019  

2:30:pm - 6:30 

pm

15 mins. 4 Hours
Approx. 6,500 

Gallons
3 Homes Knocked on doors. No

1 Worker @ 2 RT 

Hrs, 1 Worker @ 2 

OT Hrs, 4 Workers 

@ 4 OT Hrs   = 2 

Hrs RT, 18 OT Hr.

Crack in main. No 1 - 6"x12" full circle clamp.

26 1120 Galvez Dr.

10/10/2019 

9:00 pm - 1:00 

am

20 mins. 4 Hours
Approx. 5,000 

Gallons
12 Homes Knocked on doors. No

5 Workers @ 4 OT 

Hrs
Saddle leak. No 

1 - 6"x1" saddle, 1" corp stop, 3' - 1" copper, 1 - 1" 

union.

27 SFPUC Watershed 11/01/2019 Planned N/A
Approx. 5,000 

Gallons
0 Homes

Email to City of San Bruno, City of Daly City (Westborough 

Water District)

Yes - Anvil 

Builders

5 Workers @ 80 

RT Hrs  = 400 Hrs 

RT

Small crack in 21" cement coated steel 

pipe.
No 

2 - 24" blind flanges, 8'-24" plain end spool,  24" 

butterfly valve, 24" flange adaptor, 24" x 6" tee.

28 1440 Serra

11/27/2019  

10:00 am - 

3:30 pm

15 mins. 5 Hours
Approx. 5,000 

Gallons
20 Homes Knocked on doors. No

4 Workers @ 5 RT 

Hrs   = 20 Hrs RT
Saddle leak No 

1 - 6" saddle, 1 - 6"x15" service seal, 1" corp stop, 

2' - 1" copper, 1" union.

Notes

Saddle

Valve

Fitting
Air Release

Other

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak  (aka total labor-hours).

16

1

Pipe Failure

Copper Failure

Hydrant Hit

Broken Pipe

Broken Copper

Pipe/Copper Damaged but not 

5

NORTH COAST COUNTY WATER DISTRICT

Rolling Year in Review Leak Report

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak.  Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete restoration, and/or 

demobilization, etc.

Number of Incidents

6

Overview Details

Contractor Related 

* Describes the time between when the leak was first reported to the District until the time staff arrived on the scene and started throttling down the leak. 
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 San Francisco Public Utilities Commission 
Hydrological Conditions Report 

November 2019 
J. Chester, C. Graham, N. Waelty, December 9, 2019 

 
 

 
Rancheria Creek as it enters Hetch Hetchy Reservoir. Rancheria Creek is the third largest direct tributatary to 

Hetch Hetchy Reservoir; behind the Tuolumne River and Falls Creek. 
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System Storage 
 
Current Tuolumne System and Local Bay Area storage conditions are summarized in Table 1. 
 

Table 1 
Current System Storage 
as of December 1, 2019 

 
Current Storage Maximum Storage Available Capacity Percentage 

of Maximum 
Storage acre-feet millions of 

gallons acre-feet millions of 
gallons acre-feet millions of 

gallons 
Tuolumne System 
Hetch Hetchy Reservoir1 265,896 

 

340,830 

 

74,934 

 

78% 
Cherry Reservoir2 215,255 268,810 53,555 80% 
Lake Eleanor3 16,554 21,495 4,941 77% 
Water Bank 569,875 570,000 125 100% 
Tuolumne Storage 1,067,580 1,201,135 133,555 89% 
Local Bay Area Storage 
Calaveras Reservoir 60,592 19,744 96,824 31,550 36,231 11,806 63% 
San Antonio Reservoir 47,252 15,397 50,496 16,454 3,244 1,057 94% 
Crystal Springs Reservoir 49,785 16,223 58,377 19,022 8,591 2,799 85% 
San Andreas Reservoir 17,061 5,559 18,996 6,190 1,936 631 90% 
Pilarcitos Reservoir 2,450 798 2,995 976 545 177 82% 
Total Local Storage 177,141 57,721 227,688 74,192 50,557 16,471 78% 
Total System 1,244,721   1,428,823   184,112   87% 

1 Maximum Hetch Hetchy Reservoir storage with drum gates deactivated. 
2 Maximum Cherry Reservoir storage with flash-boards out. 
3 Maximum Lake Eleanor storage with flash-boards out. 
 

 

 
Figure 1: Monthly system storage for past 12 months in thousand acre-feet (TAF). Color bands show contributions to total system 
storage. Solid black line shows total system storage for the past 12 months. Dashed black line shows total system storage the previous 
12 months.  
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Hetch Hetchy System Precipitation Index 

Current Month: The November six-station precipitation index was 3.05 inches, or 73% of the average index for 
the month. The precipitation index is computed as the average of six Sierra precipitation stations and is an 
indicator of the overall basin wetness.  

 
Figure 2: Monthly distribution of the six-station precipitation index as compared to the annual average precipitation for November 
2019. The precipitation index is computed as the average of six Sierra precipitation stations and is an indicator of the overall basin 
wetness.   

Cumulative Precipitation to Date: As of December 1st, the six-station precipitation index for Water Year 2020 
were 3.05 inches, which is 9% of the average annual water year total. Hetch Hetchy Weather Station received 
2.73 inches of precipitation in November, for a total of 2.73 inches for Water Year 2020. The cumulative Hetch 
Hetchy Weather Station precipitation is shown in Figure 3 in red. 

 
Figure 3: Water Year 2020 cumulative precipitation measured at Hetch Hetchy Weather Station. Median cumulative precipitation 
measured at Hetch Hetchy Weather Station and example wet and dry years are included with WY 2020 for comparison purposes. 
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Tuolumne Basin Unimpaired Inflow 
Unimpaired inflow to SFPUC reservoirs and the Tuolumne River at La Grange for November 2019 is 
summarized below in Table 2. 

 
Table 2 

Calculated Reservoir Inflows and Water Available to City 

* All flows are in 
acre-feet 

November 2019 October 1, 2019 through November 30, 2019 

Observed 
Flow Median1 Mean1 Percent 

of Mean 
Observed 

Flow Median1 Mean1 Percent 
of Mean 

Inflow to Hetch 
Hetchy Reservoir 1,761 6,038 13,528 13% 2,616 10,442 19,966 13% 

Inflow to Cherry 
Reservoir and Lake 

Eleanor 
336 7,413 15,616 2% 336 11,983 21,190 1% 

Tuolumne River at 
La Grange 13,303 20,372 44,836 30% 38,176 39,873 62,508 61% 

Water Available to 
City 0 0 12,751 0% 0 0 15,303 0% 

1Hydrologic Record: 1919-2015 
       

Hetch Hetchy System Operations 
Water delivery via the Hetch Hetchy Aqueduct averaged 240 MGD for the month of November. 
 
Hetch Hetchy Reservoir power draft and stream releases during the month totaled 27,699 acre-feet. Total 
precipitation in Calendar Year 2019 results in a Water Year Type A (normal to wet conditions) for Hetch 
Hetchy Reservoir, which will be maintained through the rest of the year. Hetch Hetchy Reservoir minimum 
instream release requirements for November were 60 cfs. Instream release requirements for December are 50 
cfs. 
 
Cherry Reservoir valve releases totaled 367 acre-feet for the month and were used to maintain seasonal target 
elevations. There was no Holm Powerhouse production or water transferred from Lake Eleanor to Cherry 
Reservoir via the Cherry / Eleanor Diversion in November. The required minimum instream release from 
Cherry Reservoir was 5 cfs for November and remains 5 cfs for December.  
 
Regional System Treatment Plant Production 

The Harry Tracy Water Treatment Plant average production rate for November was 41 MGD. The Sunol Valley 
Water Treatment Plant was in standby for the month with no production.  
 

Local System Water Delivery  

The average November delivery rate was 201 MGD which is a 10% decrease below the October delivery rate of 
224 MGD.  
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Local Precipitation 
An end of month weather system ushered in the rainy season. The rainfall summary for November 2019 is 
presented in Table 3.  
 

 Table 3 
Precipitation Totals at Three Local Area Reservoirs 

Weather Station Location 
November Water Year 2020 

Total (inches) Percent of Mean for 
the Month Total (inches)  Percent of Mean for 

the Year-To-Date 
Pilarcitos Reservoir 2.18 50 % 2.23 34 % 
Lower Crystal Springs Reservoir 1.45 46 % 1.45 32 % 
Calaveras Reservoir 1.32 51 % 1.33 36 % 

 
Snowmelt and Water Supply 
Based on the snow pillows, December 1st snowpack is currently 17% of the annual April 1st peak snowpack 
(Figure 4).  

 
Figure 4: Tuolumne River Basin 10 Station Snow Index (lines), based on real time snow pillow SWE measurements in the Tuolumne 
Basin.  
 
Upcountry Water Supply 
Total system storage is at 89% full as reservoirs have been managed to maximize storage for the fall season and 
the beginning of Water Year 2020. As of December 1st, no water has been available to the City (Figure 5). 
 
Hetch Hetchy Reservoir is drafting via SJPL deliveries and instream releases. Cherry Reservoir reached its 
winter storage target of 215,000 acre-feet at the end of October. Holm Powerhouse generation stopped for the 
month of November and restarted in early December when inflows exceeded required minimum instream 
releases. Lake Eleanor is drafting with instream releases. Water Bank is full and projected to remain full as the 
winter season begins.  
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Figure 5: Calculated unimpaired flow at La Grange and the allocation of flows between the Districts and the City. To date there has 
been 0 acre-feet available to the City in Water Year 2020. 



Monthly Fluoride Monitoring*-November, 2019 

 
Date of Sample Location of Sample Fluoride level mg/L Monitored By 

11/4 – 11/10/19 HTWTP/ SF Jail 0.69 SFPUC 

11/5/19 5066 Palmetto Ave. 0.67 NCCWD 

11/5/19 Main Pump Station 0.69 NCCWD 

11/5/19 332 San Pedro Ave. 0.67 NCCWD 

11/5/19 730 St. Lawrence Ct. 0.67 NCCWD 

11/11 – 11/17/19 HTWTP/ SF Jail 0.72 SFPUC 

11/12/19 5066 Palmetto Ave. 0.65 NCCWD 

11/15/19 Main Pump Station 0.57 NCCWD 

11/15/19 332 San Pedro Ave. 0.81 NCCWD 

11/15/19 730 St. Lawrence Ct. 0.55 NCCWD 

11/18 – 11/24/19 HTWTP/ SF Jail   0.71 SFPUC 

11/19/19 5066 Palmetto Ave. 0.71 NCCWD 

11/19/19 Main Pump Station 0.54 NCCWD 

11/20/19 332 San Pedro Ave. 0.60 NCCWD 

11/20/19 730 St. Lawrence Ct. 0.55 NCCWD 

11/25 – 12/1/19 HTWTP/ SF Jail    0.77 SFPUC 

11/25/19 5066 Palmetto Ave. 0.73 NCCWD 

11/25/19 Main Pump Station 0.61 NCCWD 

11/25/19 332 San Pedro Ave. 0.60 NCCWD 

11/25/19 730 St. Lawrence Ct. 0.53 NCCWD 
 

*This report summary displays the levels of fluoride reported by San Francisco Public Utilities 

Commission (SFPUC) Water Quality Division at the Harry Tracy Water Treatment Plant (HTWTP), as 

well as the levels collected at the North Coast County Water District (NCCWD) sample stations 

throughout Pacifica. Per the SFPUC Water Quality Department Notifications and Communications Plan: 

The control range for the HTWTP is 0.6 mg/L to 1.2 mg/L. The optimal fluoride level for the water 

supplied by the SFRWS (San Francisco Regional Water System) is 0.70 mg/L.  
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NORTH COAST COUNTY WATER DISTRICT

CLAIMS LIST 

DECEMBER 18, 2019  

 PAYEE                                A/C NO. DESCRIPTION AMOUNT

1 ACWA 5626-130 2020 Annual Agency Dues 18,300.00          

2 Airgas NCN 5730-120 Monthly Cylinder Lease for Dec. 2019 166.85           825.75              

5730-120 Cylinder Lease Renewal from 1/01/2020 to 6/30/2020 658.90           

3 Airport Auto Parts, Inc. 5629-110 Auto Parts/Supplies for Stock 32.75                

4 Allied Fluid Products Corp. 1117-182B 1" Aquaman Blue Portable Water House & Accessories for Portable House System 5,917.92           

5 Allied Security Alarms 5631-130 Office Alarm System Monitoring Services from Jan. to Mar. 2020 306.75              

6 American Water Works Association 5626-130 Membership Renewal for Period from 1/01/2010 to 12/31/2020 3,941.00           

7 Anvil Builders Inc. 1117-145 21" Pipeline Emergency Repairs 46,501.39          

8 AT&T Various Telephone & Internet Services for Office, Shop, Pump Stations & Distribution 697.67              

9 BAWSCA 5725-130 ConserveTrack Hosting Expenses from July to Dec. 2019 491.72              

10 Bay Area Air Quality Management District 5314-110 Gasoline Nozzle Permit to Operate & Renewal Processing Fees 239.00              

11 Babcock Laboratories, Inc. 5312-110 Water Sample Analysis for Main Pump Station 275.00              

12 Bay Area Integration 5650-130 Computer Equipment & Software - HP Desktop, Dual Monitors, & MS Office 2,277.08           

13 Bragato Paving Company 5670-120 Asphalt Paving for Leak Repair at Adobe Dr. 6,500.00           

14 Broadmoor Landscape Supply 5670-120 Materials for Leak Repairs 149.26              

15 Brown and Caldwell 1117-135 Engineering Services Re: Sheila Tank Re-Evaluation Project from 9/27/19 to 10/24/19 2,702.46           

16 Boesch, David 5628-130 Lunch Meeting with New General Manager 48.00                

17 Burgett, Jack 5942-130 Reimb. Auto Mileages/Lodging/Meals for Attending ACWA JPIA Conference & Meeting 1,851.33           

18 Cavanaugh & Associates, P.A. 5683-130 Consulting Service for 2018 AWWA Water Audit Level 1 Validation 4,750.00           

19 DataPros LLC 5637-130 Utility Billing & Mailing Services for 11/01/2019 - 11/30/2019 3,994.26           

20 Environmental Resource Associates 5312-110 Lab Supplies 1,500.06           

21 Flyers Energy, LLC 5632-110 Regular Unleaded Gas 1100 GLS @2.278/GL & Diesel Fuel Dyed Red 265 GLS @2.43/GL 3,863.22           

22 Grainger 5624-130 Janitorial Supplies 68.11                

23 Hach Company 5312-110 Lab Supplies 188.46              

24 Hanson Bridgett LLP 5681-130 Legal Fees 10,047.00          

25 Headley Office Services 5683-130 Preparation of Board Meeting Minutes on Nov. 20, 2019 322.56              

26 Idexx Laboratories, Inc. 5312-110 Lab Supplies 2,289.57           

27 John the Sign Guy LLC 5661-130 Logo Printing on Uniforms 49.16                

28 K-119 of California, Inc. 5350-120 Operating Tools 86.73                

29 Kwan, LeJane 5730-130 Reimb. for Live Scan Fees 67.00                

30 KBA Docusys, Inc. 5655-130 Monthly Canon Copy Machine Rental 606.39              

31 Linda Mar ACE Hardware 5412-120 Operating Supplies 28.38                

32 Mail Finance 5655-130 Postage Meter Machine Lease Payment for Period from 10/11/2019 to 1/10/2020 274.47              

33 Management Partners 5683-130 Consulting Service for Finance Org. Assessment: Report Results 13,200.00          

34 Marin Integration Services, Inc. 5683-130 Network Security Review 125.00              

35 PG&E 5230-110 Gas & Electric Costs for Plant, Office & Distribution 22,187.18          

36 Pacifica Tires & Service Center 5629-110 Auto Repair & Tire Services for Truck #8 450.02              

37 Recology of the Coast 5230-130 Monthly Garbage & Recycling Collection Services for Dec. 2019 463.06              

38 Roberts & Brune Co. 1117-170 Bronze Clow Hydrant (1 Unit) 1,802.63        12,173.53          

5420-120 Inventory Supplies 10,370.90      

39 Serramonte Ford 5629-110 Auto Parts for Truck #27 57.28                

40 SFPUC 5130-110 Water Purchased from 11/07/2019 to 12/06/2019 271,922.40        

41 Shoe Depot, Inc. 5661-120 Uniforms for Field Crew 525.93              

42 Squeeky Kleening 5624-130 Monthly Janitorial Services for Dec. 2019 1,260.00           

43 Staples Credit Plan 5621-130 Office Supplies 59.78                

44 State Water Resources Control Board 5314-110 Water System Annual Fees for Period from 7/01/2019 to 6/30/2020 37,327.40      37,597.40          

5732-130 Grade D1, D2 & D3 Certification Fees for A. Acuna, J. Velazco & B. McCarthy 270.00           

45 Stetson Engineers Inc. 5680-130 Engineering Services for 2019 Water Rights 740.50              

46 Tyler Technologies, Inc. 5637-130 Utility Billing Online Monthly Fee for Dec. 2019 500.00              

47 U.S. Bank Various See Details Attached 4,641.23           

48 Verizon Wireless 5623-130 Monthly Wireless Service Charges from 10/17/2019 to 11/16/2019 847.89              

 485,943.65$      
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A/C No. Vendor Description Amount

5230-130 Comcast Monthly Cable & Internet Services Charges from 10/16/19 to 11/25/19 267.47          

5312-110 VWR International Inc. Lab Supplies 297.56          

5350-120 The Home Depot Shop & Operating Tools 131.45          

5412-120 Amazon.com Operating Supplies - Batteries & Respirator Masks 41.19            

5621-130 Costco.com Office Chairs & Supplies 864.16          

5621-130 Quill Corporation Office & Janitorial Supplies 179.02          

5621-130 Deluxe for Small Business Printed Bank Deposit Tickets 90.54            

5621-130 Office Depot Office Supplies 54.61            

5623-120 Amazon.com Cell Phone Case 18.54            

5623-120 American Messaging Pager Rental Services from 11/01/2019 to 1/31/2020 269.48          

5629-110 City Auto Supply Inc. Auto Parts/Supplies for Trucks #8 & #11 244.33          

5631-130 House of Color Painting Supplies for Office Building 217.02          

5631-130 The Home Depot Filter for Breakroom Refrigerator 49.14            

5635-130 Liebert Cassidy Whitmore Staff Training Class 150.00          

5650-130 Adobe Acropro Subscription Monthly Service Chargers (Two Months) 29.98            

5650-130 Intermedia.Net Monthly Spam Mail Screening & Reporting Services 270.70          

5650-130 Logmein.com Remote Log In Service 25.25            

5670-120 The Home Depot Materials for District Repairs 292.26          

5670-120 Lowe's Materials for District Repairs 106.78          

5685-130 4 Imprint.com 75th Anniversary Event - Logo printing on drinkware 861.55          

5687-130 Conservation Warehouse Leak Detector Dye Tablets 140.00          

5730-130 Safeway Store Refreshments for BAWSCA Landscaping Class (Reimbursable) 40.20            

Total: 4,641.23$     

Expenses Breakdown

Billing Date: 11-22-2019

U.S. BANK NATIONAL ASSOCIATION

Business Card Company Statement
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STAFF REPORT 

 

TO:  Board of Directors 

FROM:  Adrianne Carr, General Manager 

DATE:  December 18, 2019 

RE:  General Manager’s Update  

 

 

Compliance with Senate Bill 998 

 

Senate Bill 998 (SB998) for the Discontinuation of Residential Water Service was signed into 

law in September 2018. The statute requires urban and community water systems that supply 

water to more than 200 service connections, which includes North Coast County Water District, 

to comply with the following mandates: 

 

• Water service cannot be terminated until account is 60 days past due.  

• A final notice of intent to disconnect must be posted in a prominent location at the service 

address five (5) business days prior to shutoff. 

• Written policy on discontinuation of service for nonpayment available on the website.  

• Policy must be available in English, Spanish, Chinese, Tagalog, Vietnamese, Korean, and 

any other language spoken by 10% of the service area.  

• Policy must contain:  

o Plan for deferred or reduced payments;  

o Alternative payment schedules; and  

o Formal mechanism to contest and appeal bill.  

• Limit reconnection fees for low-income customers whose household income is less than 

200 percent of the federal poverty level to no more than $50 during regular business 

hours and $150 after business hours and waive interest charges on delinquent bills. 

• Attempt to provide notice to renters and mobile home or multi-family residents that their 

service may be discontinued due to non-payment by their landlords, and that the residents 

have the right to become customers of the District without paying the past-due amounts 

owed by the landlord. 

• Annually post the number of times the District has discontinued service for non-payment 

on the District’s website and provide an annual report to the Board of Directors. 

 

These mandates are in addition to any of the other provisions of existing law, including but not 

limited to a notice of discontinuance 48 hours in advance of disruption of service. 
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Staff is working with legal counsel to draft an updated Residential Water Service Termination 

Policy and updated fee schedule for consideration at the January Board meeting to comply with 

SB998 by February 1, 2020. 

 

Update on Sheila Tank 

 

At the July 2019 regular Board of Directors meeting, the Board approved a professional services 

agreement between Brown and Caldwell and North Coast County Water District for engineering 

consulting services for the Sheila Tank Re-evaluation Project.  Staff met recently with Brown 

and Caldwell consultants to discuss a preliminary draft report on replacement options for the 

Shelia Tank.  At the meeting, it was determined that additional analysis is required prior to 

making a recommendation for tank replacement.  Staff is working to get additional information 

to Brown and Caldwell for their analysis.   

 

Request for Qualifications for District Engineering Professional Services 

 

In October 2019, a Request for Qualifications (RFQ) for a District Engineering Professional 

Services was released.  By the deadline of November 15, the District received five responses.  

Staff is reviewing the proposals, and will provide an update at the Board of Directors meeting in 

January. 

 

Request for Qualifications for Architectural-Engineering Professional Services 

 

In October 2019, an RFQ for Architectural-Engineering Professional Services for 2400 Francisco 

Boulevard Building Evaluation.  By the deadline of November 15, the District received eight 

responses.  Staff is reviewing the proposals and will convene a meeting of the 

Building/Seismic/Relocation Committee in early 2020 prior to bringing a recommendation to the 

Board of Directors.  

 

District Vehicles 

 

The adopted Operating Budget and CIP for FY 2019-20 includes funds for Vehicle Replacement.  

While the intent of the budget was to fund a new vehicle for the General Manager, there is a 

potential opportunity to use the budget to purchase both a vehicle for the General Manager and a 

vehicle for use by staff.  Staff has determined that a small, fuel efficient vehicle would benefit 

operations at the District.  Staff is currently looking into potential procurement of hybrid and/or 

electric vehicles for purchase. 
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MONTHLY STATUS REPORT NOVEMBER, 2019 
 

POTABLE PIPING IMPROVEMENTS 
 

1117-145 Balboa Pipeline Replacement 

The Balboa Pipeline Replacement project has not yet begun, but a portion of the budget for 

this project was reallocated to cover the cost of the emergency pipeline repair a leak on the 

District’s 21” Main Transmission Line located in the San Francisco Public Utilities 

Commission’s (SFPUC) Watershed in San Bruno. The balance spent to date reflected here 

is the total cost of the emergency pipeline repair.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$300,000 $46,501 15.5% $253,499 

 

1117-145 Hinton Ranch Pipeline Replacement 

Staff met with Brown and Caldwell to discuss project on 12/11/19. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$600,000 $0 0% $600,000 

 

1117-146 Highway 1 Crossing at Manor Dr. 

Staff met with Brown and Caldwell to discuss project on 12/11/19. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$350,000 $0 0% $350,000 

 

1117-182B Fittings for Potable Hose System 

Complete. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$6,000 $0 0% $6,000 

 

MISCELLANEOUS PROJECTS 
 

1115-610B San Pedro Creek Rehabilitation 

No action in November. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$100,000 $0 0% $100,000 
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1118-122B Vehicle Replacement –General Manager Vehicle  

No action in November. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$70,000 $0 0% $70,000 

 

POTABLE STORAGE TANK/RESERVOIR PROJECTS 
 

1117-119 Tank Hatch Intrusion Alarms – 10 Hatches 

Work continues.  To date, costs for this project are only related to staff time and thus are 

not reflected in the project budget. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$75,000 $0 0% $75,000 

 

1117-119 Repair/Replacement of Tank Vents 

No action in November. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$100,000 $0 0% $100,000 

 

1935-103C Christen Hill Tank Intertie Project w/Daly City 

Work continues. Daly City to install meter volt box and lid to complete the project.  The 

majority of the work on this project was completed in the prior year.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$15,000 $0 0% $15,000 

 

1920-103B Nelson Tank Plans/Specs 

No Action in November. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$75,000 $0 0% $75,000 

 

1920-103B Sheila Tank Plans & Specs #1920-103B  

Staff met with Brown and Caldwell to discuss project on 12/11/19. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 
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1117-160B Vallemar Tank - Recoating 

No Action in November.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$400,000 $0 0% $400,000 

 

ANNUAL PROJECTS 
 

1117-112 Reservoir Site Paving Project (Annual) #1117-112 

No work performed in November. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-113 Reservoir Fence Maintenance (Annual) #1117-113  

No work performed in November. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-145 Annual Valve Exercise Program 

Work ongoing. Costs for this program thus far are primarily related to staff time and thus 

are not reflected in the project budget. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$3,000 $0 0% $3,000 

 

1117-145 Annual Flushing & Dead-End Blow-Off Project #1117-145 

Over two-thirds of the project has been completed this year. Costs for this program thus far 

are primarily related to staff time and thus are not reflected in the project budget. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $476 4.76% $9,524 

 

1117-165 Easement Protection (Annual Program) #1117-165 

Work scheduled to start in June. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 



                              

                           North Coast County Water District 
 

Capital Improvement Projects 
 

 

Page 4 

1117-169 Meter Replacement Program #1117-169 

Ongoing Program. Meters will be purchased as needed to replenish stock. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$60,000 $12,586 20.98% $47,414 

 

1117-170 Fire Hydrant Replacement Project #1117-170 

Ongoing Program. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$30,000 $26,947 89.82% $3,053 

 

1117-183B Pressure Regulator Station Upgrades #1117-183B 

Work is ongoing. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$60,000 $0 0% $60,000 

 

BUILDING PROJECTS 
 

1118-112B Francisco Building Repairs #1118-112B  

District has received RFQs seeking professional architecture or engineering services 

relative to renovation or replacement.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $35,319 70.64% $14,681 

 

1118-160 GIS Upgrades/Tablets #1118-160  

Ongoing program. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$3,000 $0 0% $3,000 

 

1118-172B  Computer Upgrades/SCADA/Office 

Ongoing Program. 

 

 

 

1915-103B Redundant Off-Site SCADA System @ Gypsy Hill 

Work continues. Staff working with SCADA, cable and phone companies. 

 

Budget Year to Date Spent Percent Spent Balance Remaining 

$25,000 $0 0% $25,000 

Budget Year to Date Spent Percent Spent Balance Remaining 

$32,000 $0 0% $32,000 
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RECYCLED WATER PROJECT 
 

1116-201B Recycled Water #1116-201B  

Program is shut down for winter. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $0 0% $20,000 

 

RESERVOIR CONSTRUCTION PROJECTS 
 

1117-135 Sheila Tank – Consultant/Inspectors  #1117-135 

Staff met with Brown and Caldwell to discuss project on 12/11/19. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$100,000 $7,612 7.61% $92,388 

 

1117-135 Sheila Tank – Construction #1117-135 

No work performed in November. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$750,000 $0 0% $750,000 

 

1935-103B Christen Hill Tank – Consultant/Inspector #1935-103B 

 No action on project in November. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$5,000 $0 0% $5,000 

 

WATER AVAILABILITY STUDY 
 

1116-611 Phase 1 Assessment of Groundwater Supply 

No work performed in November. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$30,000 $0 0% $30,000 
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