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North Coast County Water District

Minutes of the Regular Board of Directors Meeting
January 19, 2022
2400 Francisco Blvd.
Pacifica, CA 94044

DUE TO COVID-19 AND IN ACCORDANCE WITH ASSEMBLY BILL 361,
WHICH MODIFIES GOVERNMENT CODE SECTION 54953, THE MEETING
WAS CONDUCTED ENTIRELY VIA TELECONFERENCE CALL. MEMBERS
OF THE PUBLIC WERE NOT PERMITTED TO ATTEND THE MEETING IN
PERSON AND COULD ONLY PARTICIPATE VIAREMOTE PARTICIPATION
ACCESS BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA.
EACH VOTE WAS TAKEN BY ROLL CALL VOTE.

1) CALL TO ORDER

President Piccolotti called the Regular Board Meeting via Zoom to order at 7:00
p.m.

2)  ROLL CALL

Present at Roll Call at separate locations in the District Office were Vice
President Jack Burgett, Director Anne DelJarnatt, General Manager Adrianne
Carr, and Management Analyst Il Stephanie Dalton.

Also present at Roll Call via teleconference call from their remote locations were
President Tom Piccolotti, Director Joshua Cosgrove, Director Ron Ash, Assistant
General Manager Scott Dalton, and Attorney Patrick Miyaki. Consultants from
HF&H Consultants, Inc. and two members of the public were in attendance.

3) PLEDGE OF ALLEGIANCE
Led by President Piccolotti.
4) PUBLIC COMMENT
None.
5) APPROVAL OF ORDER OF AGENDA

President Piccolotti stated there would be a report from the January 6, 2022
Articulation Committee Meeting added to Item 11.

6) BOARD COMMUNICATIONS
None.
7) SPECIAL ORDER OF BUSINESS

A. Public Hearing to Consider Amendment to the District’s Rate & Fee
Schedule to Increase the Water Usage Charge, Supply and Distribution
Charge, Portable Meter Protection Charge; and Fire Service Connection
Charge, as well as Adopting Water Shortage Revenue Stabilization

Adjustments

1. Presentation by Staff and HF&H Consultants

General Manager Carr introduced Rick Simonson and Gabe Sasser
of HF&H Consultants, the firm who developed the District’s 2021
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Water Rate Study. Mr. Simonson provided an overview of the
District’s rate setting process, cost of service analysis, and
proposed rates and charges over the next five years.

2. Open Public Hearing

President Piccolotti opened the Public Hearing at 7:24 and invited
members of the public in attendance to speak.

3. Public Comments

There were no comments made at this time.

4. Protest Letters Received

General Manager Carr stated that there was a total of 10 protest
letters received by the District, all of which were provided to the
Board of Directors. The District has over 11,000 parcels, and there
would need to be 50 percent plus 1 protest letters for the District
not to be able to proceed with the rate increase.

Attorney Miyaki confirmed that the Board could proceed with
consideration of the resolution, as the required amount of protest
letters were not received.

5. Close Public Hearing
Seeing no one else wishing to speak, President Piccolotti closed
the Public Hearing at 7:27.

6. Consider Adoption of Resolution No. 1133 Amending District’s
Rate & Fee Schedule and Determining the Amendments are
Exempt from the California Environmental Quality Act

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the
following Roll Call Vote, the Board voted to adopt Resolution No. 1133 Amending
District’s Rate & Fee Schedule and Determining the Amendments are Exempt from the
California Environmental Quality Act:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
B. Review of Board Committees and Board President’s Committee

Appointments

President Piccolotti reviewed each committee, who is appointed to each
committee, and the chair for each committee, as follows:

Committees:

Finance Committee: Cosgrove (Chair) and Piccolotti
Personnel Committee: Cosgrove (Chair) and Burgett
CIP Committee: Cosgrove (Chair) and Piccolotti
Public Outreach Committee: Burgett (Chair) and Ash

Associations:

ACWA Region 5: Burgett
ACWA/JPIA: Burgett
BAWSCA: Piccolotti
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Local Chapter CSDA: Cosgrove
LAFCo: Cosgrove

Advisory Committees:

Building Committee: Burgett (Chair) and Piccolotti
Conservation/Alternative Source of Supply Committee: DelJarnatt (Chair)
and Burgett

Policies, Procedures, and Practices Review Committee: Cosgrove (Chair)
and Piccolotti

Cell Site Lease Advisory Committee for American Tower
Communications Site Lease Agreement (Gypsy Hill) and Crown Castle
Communications Site Lease Agreement (Royce): Piccolotti (Chair) and
Cosgrove

Outside Committees:
Joint Articulation Committee: DeJarnatt, Cosgrove-Alternate

Board discussion occurred.

Attorney Patrick Miyaki stated that by reviewing the committees, the
Board has satisfied the requirement of annually evaluating the advisory
committees, and determining that each advisory continues to serve their
purposes.

8) CONSENT CALENDAR

Overview of District Investments

Financial Statements for December, 2021

Minutes of the December 15, 2021 Regular Meeting of the Board
Report on Sale of District Property

December 2021 Leak Report

December 2021 Water Quality Report

December 2021 Legislative Update

December 2021 SFPUC Hydrological Conditions Report

TTOMUOWP

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the
following Roll Call VVote, the Board voted to approve the Consent Calendar as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
9) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated January 19, 2022

Director Cosgrove requested that all bond activities be reflected in
the Consent Calendar going forward.

ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the
following Roll Call Vote, the Board unanimously voted to approve the Claims List dated
January 19, 2022 in the amount of $ 844,994.31:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
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Motion passed 5-0.

2.
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Vice President Burgett Aye
President Piccolotti Aye

Reaffirm Resolution No. 1129 Making Findings Pursuant to
Assembly Bill 361 That the Proclaimed State of Emergency
Continues to Impact the Ability to Meet Safely in Person

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the
following Roll Call Vote, the Board voted unanimously to Reaffirm Resolution No. 1129
Making Findings Pursuant to Assembly Bill 361 That the Proclaimed State of Emergency
Continues to Impact the Ability to Meet Safely in Person:

Motion passed 5-0.

3.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Adopt Resolution No. 1134 Approving the Minimum Purchase
Amendment to the Amended and Restated Water Supply
Agreement between the City and County of San Francisco and
Wholesale Customers in Alameda County, San Mateo County, and
Santa Clara County

General Manager Carr provided a report discussing the proposed
amendment to the 2018 Amended and Restated Water Supply
Agreement between the City and County of San Francisco and the
Wholesale Customers in Alameda, San Mateo, and Santa Clara
Counties (WSA).

She stated that the proposed amendment will allow Wholesale
Customers of the City and County of San Francisco with Minimum
Purchase Quantities to permanently transfer a portion of Minimum
Purchase Quantity linked to that customer’s Individual Supply
Guarantee (ISG). San Francisco, acting by and through the
SFPUC, approved the 2021 Amended and Restated Water Supply
Agreement, as negotiated by BAWSCA, on January 26, 2021,
pending approval by the requisite number of the Wholesale
Customers. General Manager Carr stated that there would be no
negative financial impacts of this action on the District.

General Manager Carr also included information relating to the
next agenda item, “Approving a Minimum Purchase Transfer from
the City of Mountain View to the City of East Palo Alto” which
has no impact on the North Coast County Water District business,
but is necessary for Board consideration due to contractual
requirements in the WSA. The proposed amendment would
provide advance approval for the conversion of up to 1.0 million
gallons per day (MGD) of Mountain View's ISG, sold to East Palo
Alto in 2017 into a transfer of up to 1.0 MGD of Mountain View's
ISG plus up to 1.0 MGD of Mountain View’s Minimum Purchase
Quantity to East Palo Alto, in 0.25 MGD increments.

General Manager Carr responded to questions from the Board.
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ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the
following Roll Call Vote, the Board voted unanimously to Adopt Resolution No. 1134
Approving the Minimum Purchase Amendment to the Amended and Restated Water
Supply Agreement between the City and County of San Francisco and Wholesale
Customers in Alameda County, San Mateo County, and Santa Clara County:

Motion passed 5-0.

4.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Adopt Resolution No. 1135 Approving a Minimum Purchase
Transfer from the City of Mountain View to the City of East Palo
Alto

ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the
following Roll Call VVote, the Board voted unanimously to Adopt Resolution No. 1135
Approving a Minimum Purchase Transfer from the City of Mountain View to the City of

East Palo Alto:

Motion passed 5-0.

5.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Update on Redistricting Process and Set February 16, 2022 and
March 16, 2022 as Public Hearing Dates to Receive Input from the
Community Regarding the Redrawing of District Election
Boundaries

General Manager Carr provided a brief summary of the District’s
conversion from at-large to zone based elections, and displayed
slides with the current maps of the five electoral zones adopted in
March 2020. She stated that due to the release of new 2020
Census, the District must now proceed with a redistricting process
that will consist of at least two public hearings. The District’s
consultant, Redistricting Partners, has identified some potential
alternatives and will have the maps available for Board and public
review very soon. She recommended that the Board set February
16, 2022 and March 16, 2022 as public hearings to gather public
input and consider the draft maps for five (5) election zones that
comply with both the Federal and California Voting Rights Acts.
The final approved map must be sent to the County of San Mateo
by April 18, 2022.

Board discussion occurred.

ON MOTION by Director De Jarnatt, seconded by Vice President Burgett, by the
following Roll Call Vote, the Board voted unanimously to Set February 16, 2022 and
March 16, 2022 as Public Hearing Dates to Receive Input from the Community
Regarding the Redrawing of District Election Boundaries:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye

Vice President Burgett Aye
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President Piccolotti Aye

Motion passed 5-0.

10)

11)

6. General Manager’s Report

Drought Update and Associated State Actions

General Manager Carr gave an update of current drought
conditions affecting San Francisco Regional Water System and
California as a whole.

She discussed the statewide water waste prohibitions that went into
effect in January 15, 2022, and highlighted a new regulation that
prohibits HOAs from requiring residents to maintain green lawns.

Update on District Headquarters Project

General Manager Carr provided an update regarding the progress
of the District Headquarters Project. The Building Committee met
on January 6, 2022 and reviewed and discussed different roofline
concepts, and gave feedback on multipurpose room/boardroom
dias options. General Manager Carr stated that progress is being
made and that Staff will be sending information for the City of
Pacifica Planning Department to review soon.

Applying to the ACWA JPIA Workers Compensation Program

General Manager Carr stated that in March, 2021, the Board
authorized transitioning from Special Districts Risk Management
Authority to ACWA JPIA for Workers Compensation. By joining
the ACWA JPIA program, the District would receive a 3%
discount on the District’s Property and Liability Insurance. She
stated that the District will begin the transition process soon to
meet the April 1, 2022 deadline.

Continued Business

1. Capital Improvement Program and Bond Projects

General Manager Carr provided a brief report and responded to
questions from the Board.

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES
President Piccolotti discussed some of the items on the agenda for the January 20,
2022 Board Meeting, and stated he would provide a report at the next District

meeting.

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A. ACWA Board Meeting — January 5, 2022

Vice President Burgett provided a report from the meeting.

B. Building Committee — January 6, 2022

Meeting was discussed during Item #9A6.

C. ACWA Regions Meeting — January 12, 2022
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12)

13)

14)

15)
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Vice President Burgett provided a summary of the meeting which included
appointments to different ACWA committees.

D. San Mateo County LAFCo - January 19, 2022

Director Cosgrove discussed the topics from the meeting.

E. Articulation Meeting — January 2022

Director De Jarnatt and General Manager Carr provided an update from
the meeting. Topics discussed included the City of Pacifica General Plan,
potential housing projects, and Covid-19 updates.

DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

None.

CORRESPONDENCE

None.

PUBLIC COMMENT

None.

ADJOURNMENT

President Piccolotti adjourned the meeting at 8:37 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Tom Piccolotti, President



