
North Coast County Water District  
Minutes of the Regular Board of Directors Meeting 

November 17, 2021 

2400 Francisco Blvd. 

Pacifica, CA 94044 

DUE TO COVID-19 AND IN ACCORDANCE WITH ASSEMBLY BILL 361, 

WHICH MODIFIES GOVERNMENT CODE SECTION 54953, THE MEETING 

WAS CONDUCTED ENTIRELY VIA TELECONFERENCE CALL. MEMBERS 

OF THE PUBLIC WERE NOT PERMITTED TO ATTEND THE MEETING IN 

PERSON AND COULD ONLY PARTICIPATE VIA REMOTE PARTICIPATION 

ACCESS BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA. 

EACH VOTE WAS TAKEN BY ROLL CALL VOTE. 

1) CALL TO ORDER

President Piccolotti called the Regular Board Meeting via Zoom to order at 7:02

p.m. at the District office.

2) ROLL CALL

Present at Roll Call at separate locations in the District Office were Vice

President Jack Burgett, Director Anne DeJarnatt, General Manager Adrianne

Carr, and Management Analyst II Stephanie Dalton.

Also present at Roll Call via teleconference call from their remote locations were

President Tom Piccolotti, Director Joshua Cosgrove, Director Ron Ash, Assistant

General Manager Scott Dalton, and Attorney Dayna Louie. There were four

members of the public in attendance online.

3) PLEDGE OF ALLEGIANCE

Led by President Piccolotti.

4) PUBLIC COMMENT

Christine Boles thanked General Manager Carr for her presentation at the

screening of the “River’s End” documentary on October 22, 2021.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the 

following Roll Call Vote, the Board unanimously voted to approve the Order of Agenda 

as submitted: 

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 

6) BOARD COMMUNICATIONS

None.

7) SPECIAL ORDER OF BUSINESS
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A. Presentation of Award to Retiring Minutes Transcriber 

 

President Piccolotti expressed his appreciation for retiring Minutes Transcriber, 

Jean Headley, before presenting her with an award in recognition of 20 years of 

services provided to the District. Directors took turns expressing their sentiments 

and congratulating Mrs. Headley on her retirement. 

 

B. 2021 Water-Wise Garden Contest Awards 

 

 President Piccolotti explained the purpose of the Water-Wise Garden Contest and 

the process that was followed in the selection of the winners.  He also announced 

the sponsors of the contest who donated prizes for the winning gardens. Using a 

slideshow, photos of the top three gardens were highlighted while President 

Piccolotti described each garden’s water use efficiency practices. The following 

contestants were awarded prizes for their water-wise gardens: 

 

 3rd Place: Lyn Morosi-Allison 

 2nd Place: Christine Marchese 

1st Place: Christine and Bob Boles 

  

8) CONSENT CALENDAR  

 

A. Overview of District Investments 

B. Financial Statements for October, 2021 

C. Minutes of the October 20, 2021 Regular Meeting of the Board 

D. Report on Sale of District Property 

E. October 2021 Leak Report 

G. October 2021 Water Quality Report 

H. October 2021 Legislative Update 

I. October 2021 SFPUC Hydrological Conditions Report 

 

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the 

following Roll Call Vote, the Board voted to approve the Consent Calendar as submitted: 

 

   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

   President Piccolotti  Aye 

    

Motion passed 5-0. 

 

9) GENERAL MANAGER’S REPORT  

 

 A. New Business 

 

1. Approval of Claims Dated November 17, 2021 

 

ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the 

following Roll Call Vote, the Board unanimously voted to approve the Claims List dated 

November 17, 2021 in the amount of $824,254.32: 

 

   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

   President Piccolotti  Aye 

    

Motion passed 5-0. 

 

2. Review Draft Water Rate Study, Set January 19, 2022 for a Public 

Hearing for a Proposed Increase to the Water Rates and Charges, 
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and Authorize the General Manager to Mail out the Notice of 

Public Hearing 

 

General Manager Carr summarized the staff report and highlighted 

sections of the 2021 Water Rate Study. She discussed the rate 

making objectives, which included providing revenue sufficiency 

and financial stability to fund the projected capital and operations 

and maintenance (O&M) costs of the District. She discussed the 

rate study process led by the Finance Committee and consultant, 

HF&H Consulting, and described how the rates were calculated. 

She outlined the proposed five-year rate adjustment summary from 

FY 2021-22 through FY 2025-26, with the first being a revenue 

neutral adjustment scheduled for February 1, 2022 if the  Board 

adopts the proposed water rate increase. General Manager Carr 

also discussed the proposed Water Shortage Revenue Stabilization 

Adjustments which would only be implemented by action by the 

Board of Directors. She then presented the copy of the Proposition 

218 Rate Notice that was included in the Board Packet. 

 

General Manager Carr responded to questions from the Board. 

 

ON MOTION by Director De Jarnatt, seconded by Vice President Burgett, by the 

following Roll Call Vote, the Board voted unanimously to Set January 19, 2022 for a 

Public Hearing for a Proposed Increase to the Water Rates and Charges, and Authorize 

the General Manager to Mail out the Notice of Public Hearing: 

 

   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

   President Piccolotti  Aye 

    

Motion passed 5-0.  

 

3. Update Regarding Redistricting Process and 2020 Census Data 

 

General Manager Carr began her presentation by providing a brief 

history of the District’s conversion from at-large to zone based 

elections, and displayed slides with the current maps of the five 

electoral zones adopted in March 2020. She noted that the 2020 

Census Data was not used during the districting process, as it was 

not made available until August 2021. She stated that as part of the 

District’s agreement with Redistricting Partners, a preliminary 

analysis of the 2020 Census Data was performed in September, 

and the updated population numbers in each of the District's 

electoral zones were reviewed. The data shows that the population 

difference between the smallest and largest zones (Zones D and E) 

is above 10 percent. As a result, the District must now prepare for 

a redistricting process that will consist of two public hearings. 

Redistricting Partners has identified some potential alternatives   

that can help resolve the issue and comply with California Voting 

Rights Act. 

 

General Manager Carr responded to questions from the Board.  

 

President Piccolotti gave direction to the General Manager to work 

with Redistricting Partners to identify these potential alternatives. 

      

4. Reaffirm Resolution No. 1129 Making Findings Pursuant to 

Assembly Bill 361 That the Proclaimed State of Emergency 

Continues to Impact the Ability to Meet Safely in Person 
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General Manager Carr provided an overview of Assembly Bill 361 

(AB361), signed into law September 16, 2021, allowing for remote 

meetings during a Governor-declared state of emergency. She 

stated that by reaffirming the resolution, the Board has considered 

the circumstances of the emergency and finds that the emergency 

continues to directly impact the ability of the members to meet 

safely in person. As a requirement of AB361, the Board will need 

to consider and reaffirm the findings of the resolution every month.  

 

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the 

following Roll Call Vote, the Board voted unanimously to Reaffirm Resolution No. 1129 

Making Findings Pursuant to Assembly Bill 361 That the Proclaimed State of Emergency 

Continues to Impact the Ability to Meet Safely in Person: 
 

   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

   President Piccolotti  Aye 

 

Motion passed 5-0. 

 

5. Adopt Resolution No. 1131 Volunteer Personnel Workers’ 

Compensation Insurance 

 

General Manager Carr introduced the resolution and discussed the 

recommendation made by ACWA JPIA Risk Management and 

Member Services Departments that all Liability Program members 

should adopt a resolution making volunteers subject to Workers’ 

Compensation coverage. While the District typically does not have 

volunteers, having a resolution in place will better protect the 

District when volunteers are utilized in the future, especially 

during an emergency. She discussed the benefits of covering 

volunteers under workers’ compensation including having 

workers’ compensation benefits statutorily defined, and that claims 

costs are usually significantly lower compared to liability lawsuits 

for the same injuries or illnesses.  

 

ON MOTION by President Piccolotti, seconded by Vice President Burgett, by the 

following Roll Call Vote, the Board voted to adopt Resolution No. 1131 Volunteer 

Personnel Workers’ Compensation Insurance: 

 

   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

   President Piccolotti  Aye 

       

Motion passed 5-0. 

 

6. Adopt Resolution No. 1132 Authorizing Adoption of the San 

Mateo County Multijurisdictional Local Hazard Mitigation Plan 

  

General Manager Carr provided a summary of the update to the 

San Mateo County Multijurisdictional Local Hazard Mitigation 

Plan. She reported that the 2021 San Mateo County 

Multijurisdictional Local Hazard Mitigation Plan (MJLHMP) 

updates the County’s previous plan, adopted in 2016.  The 

planning area for the MJLHMP encompasses the entire geographic 

area of San Mateo County. The purpose of the LHMP effort is to 

reduce risk from natural disasters in San Mateo County, and to 

define those mitigation measures specific to the District. 
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 She added that by adopting the 2021 update to the LHMP, the 

District will be eligible to apply for state and federal assistance in 

the event of a natural disaster.  

 

General Manager Carr responded to questions from the Board. 

 

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the 

following Roll Call Vote, the Board voted unanimously to adopt Resolution No. 1132 

Authorizing Adoption of the San Mateo County Multijurisdictional Local Hazard 

Mitigation Plan: 

 

   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

   President Piccolotti  Aye 

 

Motion passed 5-0. 

 

7. Authorize the General Manager to Enter into Agreement with City 

of Pacifica’s Beautification Advisory Committee for Sponsorship 

of Linda Mar Blvd. Medians 

 

General Manager Carr discussed the median sponsorship program 

offered by the City of Pacifica Beautification Advisory Committee 

(BAC), and added that the single median adopted by the District on 

Linda Mar Blvd. has received positive feedback from the 

community. She stated that representatives from the City of 

Pacifica’s BAC contacted the District and asked the District to 

consider adopting the remaining three medians on Linda Mar Blvd. 

General Manager Carr shared the District’s landscaper’s 

preliminary estimates to replant and update the three medians 

which would include a one-time cost not to exceed $11,500, and 

maintenance of $400 per month for the four medians. 

 

The Board discussed the opportunity of water conservation 

messaging on the medians, and the possibility of taking 

suggestions for different drought tolerant plants recommended by 

garden contest contestants.  

 

ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the 

following Roll Call Vote, the Board voted unanimously to Authorize the General 

Manager to Enter into Agreement with City of Pacifica’s Beautification Advisory 

Committee for Sponsorship of Linda Mar Blvd. Medians: 

 

   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

   President Piccolotti  Aye 

 

Motion passed 5-0. 

 

8. Potential Cell Site Lease Amendment for Crown Castle at the 

Royce Tank Site and Related Customer Outreach 

 

General Manager Carr summarized the history of discussions with 

Crown Castle regarding their Cellular Tower Agreement at the 

District’s Royce Tank Site. She reminded the Board of Crown 

Castle’s interest in negotiating a lease amendment for the contract 

that would include new terms such as, subleasing a portion of the 
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tower to AT&T, adding additional equipment for AT&T, raising 

the height of the tower 10 ft., extending the term of the lease by 10 

years and increasing the rental fee paid to the District. 

 

General Manager Carr stated that after the Board’s previous review 

of the proposed lease amendment, the Board determined that 

outreach to the community should be performed prior to 

considering the proposed lease amendment. 

 

General Manager Carr shared a draft of a direct mailer prepared by 

Crown Castle that, upon District Board approval, would be sent to 

residents within the Royce Tank Site vicinity. The mailer 

contained information about the project, general information about 

cellular networks, and information on how residents can make 

comments or participate in a future meeting pertaining to the lease 

amendment. 

  

The Board provided comments on the proposed outreach materials. 

 

9.  General Manager’s Update 

 

• ACWA JPIA Commitment to Excellence 

 

General Manager Carr summarized the ACWA JPIA Commitment 

to Excellence Program. She stated that by acknowledging and 

committing to this program, the District pledges it will work 

towards implementation of “best practices” set by ACWA JPIA, 

including goals to reduce vehicle losses, infrastructure related 

losses, construction related losses, employment practices claims, 

ergonomic injuries and fall injuries.  

 

• Update on District Headquarters Project 

 

General Manager Carr provided an update regarding the progress 

of schematic design of the District Headquarters Project. New 

concept layout plans were provided to the Board, and the architects 

are still reviewing site plan options with the Building Committee. 

 

• California Department of Water Resources Grant 

Opportunity 

 

General Manager Carr reported that funding is available for 

projects that provide drought relief, and eligible projects include 

new groundwater wells.  The Department of Water Resources is 

encouraging regional partnerships, and the District, along with 

several other BAWSCA agencies on the Peninsula, are interested 

in groundwater as an alternative water supply. EKI Consultants 

will be coordinating with agencies to submit a regional grant 

application, and Mid‐Peninsula Water District is offering to be lead 

grant applicant. A full update of this topic will be presented to the 

Board in December. 

 

   

• Voter Designation for Election of ACWA President and 

Vice President 

 

General Manager Carr stated that the elections for ACWA’s 

President and Vice President for the 2022‐2023 term will take 

place at the ACWA General Session Membership Meeting on 

December 1, 2021. Vice President Burgett will be attending the 

conference in person, and the District plans to designate him to be 
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the voting delegate, and the General Manager as the alternate 

voting delegate for the election. 

 

B. Continued Business 

 

  1. Capital Improvement Program and Bond Projects 

 

 No discussion. 

 

10) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES 

 

 President Piccolotti summarized the BAWSCA Board Meeting agenda for 

November 18, 2021. 

 

11) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS 

ATTENDED 

 

A.  ACWA Regions Meeting – October 22, 2021 

      

Vice President Burgett provided highlights from the ACWA Regions 

Meeting. 

 

B.  Public Outreach Committee Meeting – October 26, 2021 

 

Vice President Burgett stated that he was pleased with the information 

presented at the Committee meeting. 

 

C.  Building Committee - October 28, 2021 

 

Update was discussed during Item #9A9 

 

D.  San Mateo LAFCo Meeting – November 17, 2021 

 Director Cosgrove reported that San Mateo LAFCo’s Executive Officer, 

Martha Poyatos, will be retiring in December. 

 

12) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS 

             

Vice President Burgett commended staff on their efforts in completing CIP 

projects, and stated that he was pleased to hear about the grant funding 

opportunity for groundwater projects. 

 

Director Ash stated that the Board should discuss what the protocol will be when 

customers pose questions to Board members once the conversion to zone-based 

system is in effect.    
   

13) CORRESPONDENCE 

 

14) PUBLIC COMMENT 

 

 None. 

 

15) ADJOURNMENT 

 

 President Piccolotti adjourned the meeting at 8:44 p.m. 

 
 

Respectfully submitted,    Approved: 

 

 

____________________________________ ________________________ 

General Manager Adrianne Carr   Tom Piccolotti, President 
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