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North Coast County Water District

Minutes of the Regular Board of Directors Meeting
March 16, 2022
2400 Francisco Blvd.
Pacifica, CA 94044

DUE TO COVID-19 AND IN ACCORDANCE WITH ASSEMBLY BILL 361,
WHICH MODIFIES GOVERNMENT CODE SECTION 54953, THE MEETING
WAS CONDUCTED USING A HYBRID FORMAT OFFERING THE OPTION

OF PARTICIPATING IN PERSON, ONLINE OR BY TELECONFERENCE.

INSTRUCTIONS FOR PARTICIPATION ONLINE OR BY PHONE WERE

GIVEN ON THE AGENDA. EACH VOTE WAS TAKEN BY ROLL CALL VOTE.

1) CALL TO ORDER
President Piccolotti called the Regular Board Meeting to order at 7:00 p.m.

2) ROLL CALL
Present at Roll Call at the District Office were President Thomas Piccolotti, Vice
President Jack Burgett, Director Anne DeJarnatt, Director Joshua Cosgrove,
Director Ron Ash, General Manager Adrianne Carr, Management Analyst 11
Stephanie Dalton and Attorney Patrick Miyaki.
Also present at Roll Call via teleconference call from their remote locations were
Assistant General Manager Scott Dalton and Jacob Thompson Fisher of
Redistricting Partners.

3) PLEDGE OF ALLEGIANCE
Led by President Piccolotti.

4) PUBLIC COMMENT
None.

5) APPROVAL OF ORDER OF AGENDA
Staff requested to pull item 9A6 from the agenda.

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the

following Roll Call Vote, the Board voted unanimously to approve the order of agenda as
amended:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

6) BOARD COMMUNICATIONS
None.
7) SPECIAL ORDER OF BUSINESS

Public Hearing: Redistricting Based on 2020 Census Data and Second Public
Hearing on the Proposal to Adjust the Boundaries of the Zones
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Presentation of Draft Map of Five Electoral Zones for Election of

Members of the Board of Directors

General Manager Carr introduced the District’s demographer, Jacob
Thompson Fisher of Redistricting Partners. Mr. Fisher provided an
overview of the redistricting process, and the criteria each zone must meet.
He presented the map of the five electoral zones that the Board chose at
the February 16, 2022 Public Hearing titled, Plan 2 — Hills and Coasts.

Open Public Hearing

President Piccolotti opened the Public Hearing at 7:09 p.m. at which time
Staff and the District’s legal counsel confirmed there were no members of
the public in attendance. General Manager Carr reported that there were
no comments received from members of the public regarding the public
hearing.

Public Comments

There were no comments made at this time.

Close Public Hearing

President Piccolotti closed the Public Hearing at 7:10 p.m.

Board Comments

Director Cosgrove asked Staff if anything in Plan 2 had changed since the
previous meeting. General Manager Carr confirmed that there were no
changes made.

Consideration of Resolution No. 1137 Approving the Adjusted Zone-
Based Boundary Map for Election of Members of the Board of Directors
Based on 2020 Census Data for Redistricting

ON MOTION by Director Cosgrove, seconded by Vice President Burgett, by the
following Roll Call Vote, the Board voted unanimously adopt Resolution No. 1137
Approving the Adjusted Zone-Based Boundary Map for Election of Members of the
Board of Directors Based on 2020 Census Data for Redistricting:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
8) CONSENT CALENDAR

IOMMUOm»

Overview of District Investments

Statement for 2021 Water System Financing Project Fund
Financial Statements for February, 2022

Minutes of the February 16, 2022 Regular Meeting of the Board
Report on Sale of District Property

February 2022 Leak Report

February 2022 Water Quality Report

February 2022 Legislative Update

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the
following Roll Call Vote, the Board voted to approve the Consent Calendar as submitted:
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Motion passed 5-0.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

9) GENERAL MANAGER’S REPORT

A. New Business

1.

Approval of Claims Dated March 16, 2022

General Manager Carr responded to questions from the Board.

ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the
following Roll Call Vote, the Board unanimously voted to approve the Claims List dated
March 16, 2022 in the amount of $864,736.19:

Motion passed 5-0.

2.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Reaffirm Resolution No. 1129 Making Findings Pursuant to
Assembly Bill 361 That the Proclaimed State of Emergency
Continues to Impact the Ability to Meet Safely in Person and
Discuss Return to In-Person Meetings Starting in April

General Manager Carr provided an overview of Assembly Bill 361
and stated that in addition to reaffirming the resolution, the Board
can discuss how they want to continue with hybrid meetings
moving forward.

Attorney Miyaki stated that at this time, state and local agencies
can still operate under the proclaimed state of emergency and that
the Board has the flexibility to continue to operate under Assembly
Bill 361 as long as they comply with certain requirements.

Board discussion occurred. Board members agreed to continue the
hybrid approach and to continue to provide the option to attend the
meeting online or in-person.

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the
following Roll Call Vote, the Board voted unanimously to Reaffirm Resolution No. 1129
Making Findings Pursuant to Assembly Bill 361 That the Proclaimed State of Emergency
Continues to Impact the Ability to Meet Safely in Person:

Motion passed 5-0.

3.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Update on Sheila Tank Replacement Project and Pressure
Requlating Valve (PRV) Improvement Project
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General Manager Carr provided an update on the Sheila Tank
Replacement Project. She stated that that the CEQA exemption for
the project is on file and that the project is currently out to bid. She
summarized the community meeting the District hosted on March
15, 2022 that was attended by neighbors of the project site.

General Manager Carr reviewed the bid schedule for the project,
and stated that the award for the bid will be brought to the Board at
the April Board Meeting. She outlined the project construction
schedule, reminding the Board that that the estimated tank
completion date is July 2023.

General Manager Carr provided an update on the and Pressure
Regulating Valve (PRV) Improvement Project, which is currently
out to bid as a joint project to the Sheila Tank Replacement
Project. This project will also be awarded at the April Board
Meeting but will follow a slightly different schedule.

Board discussion occurred. General Manager Carr responded to
questions from the Board.

Consider Approval of an Amendment to the EKI Environment &
Water Agreement in an Amount Not to Exceed $100,300 for the
Phase 2 Groundwater Resources Investigation

General Manager Carr provided background on the Groundwater
Resources Investigation and the work that has been performed
since September 2021. She stated that three existing wells were
initially researched and visited by the District’s consultant, EKI,
however, it was determined that the test wells will not suffice. The
amendment to the agreement brought before the Board includes the
the next steps of the investigation which include identifying a new
site to drill for a test well.

Board discussion occurred. General Manager Carr responded to
questions from the Board.

ON MOTION by Director De Jarnatt, seconded by President Piccolotti, by the following
Roll Call Vote, the Board voted unanimously to Approve the Amendment to the EKI
Environment & Water Agreement in an Amount Not to Exceed $100,300 for the Phase 2
Groundwater Resources Investigation:

Motion passed 5-0.

5.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Adopt Resolution No. 1138 Amending Labor Rates to be Charged
for District Services

General Manager Carr reported the background regarding the
District labor rates, stating that the District has not updated its
labor rates since 2011. District labor rates are applied for services
such as meter installation, plan reviews, and construction services,
and are set in conjunction with the District’s salary schedule. The
proposed labor rates set forth in the Resolution 1138 are based on
the District’s most recent adopted salary schedule from October
2021. The Board will revisit labor rates again in 2023 to ensure
they are adjusted with every adopted salary schedule.
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ON MOTION by President Piccolotti, seconded by Director De Jarnatt, by the following
Roll Call Vote, the Board voted unanimously to Adopt Resolution No. 1138 Amending
Labor Rates to be Charged for District Services:

Motion passed 5-0.

6.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Review and Discuss 2020 Transmission & Storage Fee Update

This item was removed from the agenda during Item 5.

Approve Director Burgett’s Attendance at the 2022 Water
Education for Latino Leaders (WELL) Central Valley Conference
for an Amount of $125 and Compensation for One Day of Service

General Manager Carr summarized the conference details and
reminded the Board that due to the current Board Compensation
Policy, conferences not considered pre-approved must be approved
by Board action.

ON MOTION by President Piccolotti, seconded by Director De Jarnatt, by the following
Roll Call Vote, the Board voted unanimously Approve Director Burgett’s Attendance at
the 2022 Water Education for Latino Leaders (WELL) Central VValley Conference for an
Amount of $125 and Compensation for One Day of Service:

Motion passed 5-0.

8.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

General Manager’s Update

Update on California Water and Wastewater Arrearage Payment
Program

General Manager Carr provided details about the California Water
and Wastewater Arrearage Payment Program (Program)
implemented by the State Water Resources Control Board. The
District received funding in late January and credited accounts that
met the criteria of the Program. In total, $144,061 was applied to
369 customer accounts with past due balances from the pandemic
relief period. General Manager Carr stated that as part of the
Program, the District must also offer customers payment plans to
pay off remaining balances. At the time of the meeting, 200
customers had been offered amortization plans with 21 customers
opting in.

Drought Update

General Manager Carr gave an update of current drought
conditions affecting San Francisco Regional Water System and
California as a whole.

ACWA JPIA Risk Control Grant Program Award
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10)

11)

General Manager Carr summarized the ACWA JPIA Commitment
to Excellence Program which enabled the District to be eligible for
the Risk Control Grant Program. She announced that the District
applied for, and received, a grant to improve security at the Royce
Tank Site.

Continued Business

1. Capital Improvement Program and Bond Projects

No discussion.
BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

President Piccolotti summarized items on the agenda for the next BAWSCA
meeting which will take place March 17, 2022. He will report on his attendance at
the April Board Meeting.

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A. Board Compensation and Expense Reimbursement Advisory Committee—
February 24, 2022

Director De Jarnatt provided highlights from the meeting and discussed
the information that was reviewed.

B. ACWA Membership Committee Meeting — February 23, 2022

Vice President Burgett provided a report from the meeting which included
discussion of recruitment of new agencies.

C. Finance Committee Meeting — March 4, 2022

Director Cosgrove stated that the Committee reviewed the latest
Transmission and Storage Fee Report.

D. Board Compensation and Expense Reimbursement Advisory Committee—
February 24, 2022

Discussed during Item #11A.

E. ACWA Region 5 Meeting- March 7, 2022

Director Burgett discussed highlights from the meeting.

F. CIP Committee Meeting — March 8, 2022

Director Cosgrove reported that the Committee met and discussed various
CIP projects.

G. ACWA Finance Committee Meeting — March 8, 2022

Vice-President Burgett provided a report from the meeting.

H. ACWA Leqislative Symposium — March 10, 2022

Vice-President Burgett reported on upcoming legislation impacting water
agencies.

l. ACWA Education Subcommittee — March 14, 2022
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Vice-President Burgett reported that the committee is advising the ACWA
Board of Directors on the topics of education and outreach.

J. San Mateo County LAFCo Meeting - March 16, 2022 (This item added
during discussion)

Director Cosgrove provided a report from the meeting.
12)  DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS
Director Ash commented that 2022 will mark President Piccolotti’s 28" year of
service to the District Board of Directors. Director De Jarnatt expressed her

appreciation.

Vice-President Burgett made a comment that he will be supplying information to
the Board and staff regarding desalination.

Vice-President Burgett commented on the importance of diversity, equity and
inclusion in the water industry and in the workplace.

13) CORRESPONDENCE

President Piccolotti stated that the Board received a letter from resident Kristina
Flaherty.

14) PUBLIC COMMENT
None.
15) ADJOURNMENT

President Piccolotti adjourned the meeting at 8:13 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Tom Piccolotti, President



