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August 17, 2022 

Regular Meeting  
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12. Directors’ Comments and/or Agenda Requests 

 

13. Correspondence 

 

14. Public Comment 

 

15. CLOSED SESSION – Two Items 

Pursuant to California Government Code Section 54956.9(d)(4) 

Conference with Legal Counsel – Anticipated Litigation 

Initiation of Litigation 

One Potential Case 

 

 Pursuant to Government Code Section 54957 

            Public Employee Performance Evaluation  

 Title: General Manager  

 

16.  Report on Action Taken in Closed Session 

 

17. Adjournment  

 
Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials  in appropriate alternative 

formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 

participate in public meetings.  Please send a written request, including your name, mailing address, phone number and brief description of the 

rrequested materials and preferred alternative format or auxiliary aid or service at least three (3) days before the meeting. Requests should be sent to: 

North Coast County Water District, Attn: Alternative Agenda Request, PO Box 1039, Pacifica, CA 94044-6039. 









A. 2021 WATER SYSTEM FINANCING PROJECT FUND

Asset Opening Balance Current Month Closing Balance Current Y-T-D

Name at Jul. 01, 2022 Dividend at Jun. 30, 2022 Yield Dividend

Government Money Market Fund 22,155,615.10$    - 15,324.93 22,170,940.03$    1.430% 26,465.35$    

Total 22,155,615.10        - 15,324.93 22,170,940.03        1.430% 26,465.35      

NORTH COAST COUNTY WATER DISTRICT

Wilmington Trust Fund Summary

July 31, 2022

Distribution/

Transfer
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Current Month Y-T-D Total FY 2022-23 % of Y-T-D Total

Jul. '22 Jul. '22 - Jul. '22 Budget to Budget

Operating Revenues:

Water Consumption Sales 674,961.18 674,961.18 9,329,500.00 7.24%

Other Service Charges 361,522.67 361,522.67 4,168,000.00 8.67%

Total Operating Revenues 1,036,483.85 1,036,483.85 13,497,500.00 7.68%

Operating Expenses:

Administration Expenses

Administration - Directors 15,420.74 15,420.74 159,000.00 9.7%

Administration Employee Development - - 21,500.00 0.0%

Administration Operations 67,949.68 67,949.68 715,500.00 9.5%

Administration Profession, Fees 13,624.07 13,624.07 245,000.00 5.56%

Administration Salaries & Benefits 188,602.75 188,602.75 2,269,550.00 8.31%

Bond-Debt Service 66,641.60 66,641.60 894,275.00 7.45%

Total Administration Expenses 352,238.84 352,238.84 4,304,825.00 8.18%

Distribution Expenses

Distribution - Operations 19,969.35 19,969.35 239,000.00 8.36%

Distribution Salaries & Benefits 128,075.58 128,075.58 1,436,200.00 8.92%

Total Distribution Expenses 148,044.93 148,044.93 1,675,200.00 8.84%

Plant Expenses

Plant Operations 494,044.43 494,044.43 6,296,900.00 7.85%

Plant Salaries & Benefits 24,322.18 24,322.18 296,000.00 8.22%

Total Plant Expenses 518,366.61 518,366.61 6,592,900.00 7.86%

Total Administrative, Distribution & Plant Expenses 1,018,650.38 1,018,650.38 12,572,925.00 8.1%

Total Operating Expenses 1,018,650.38 1,018,650.38 12,572,925.00 8.1%

Net Operation Income (Loss): 17,833.47 17,833.47 924,575.00 1.93%

Non-Operating Revenues 27,242.28 27,242.28 1,439,700.00 1.89%

Net Income (Loss) 45,075.75 45,075.75 2,364,275.00 1.91%

North Coast County Water District

REVENUES & EXPENSES SUMMARY

For July 2022

1 of 1
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Current Month Y-T-D Total FY 2022-23 % of Y-T-D Total

Jul. '22 Jul. '22 - Jul. '22 Budget to Budget

Ordinary Revenues/Expenses

Operating Revenues

4110 · Residential Water Sales 527,101.34                527,101.34                 6,242,250.00             8.44%

4110001 · Residential Service Charges 319,603.98                319,603.98                 3,563,500.00             8.97%

4120 · Business Water Sales 55,771.70                  55,771.70                   735,000.00                7.59%

4120001 · Business Service Charges 10,196.87                  10,196.87                   136,500.00                7.47%

4140 · Multi-Units Water Sales 30,816.00                  30,816.00                   1,329,000.00             2.32%

4140001 · Multi-Units Service Charges 4,107.79                    4,107.79                     147,000.00                2.79%

4170 · Other Public, Portables, etc. 31,260.28                  31,260.28                   525,000.00                5.95%

4170001 · Other Public Service Charges 2,802.94                    2,802.94                     70,500.00                  3.98%

4180 · Irrigation 26,373.36                  26,373.36                   296,000.00                8.91%

4180001 · Irrigation Service Charges 4,095.75                    4,095.75                     46,500.00                  8.81%

4185 · Recycled Water Sales -                            -                             141,750.00                0.0%

4185001 · Recycled Water Service Charges -                            -                             13,000.00                  0.0%

4210 · Fire Standbys (Fire Protection) 3,638.50                    3,638.50                     60,500.00                  6.01%

4230 · Water Connections 5,659.85                    5,659.85                     25,000.00                  22.64%

4240 · Renewal of Service Fees 1,634.00                    1,634.00                     21,000.00                  7.78%

4260 · Late Fee Charges 4,106.00                    4,106.00                     70,000.00                  5.87%

4870 · Miscellaneous Income 9,315.49                    9,315.49                     75,000.00                  12.42%

Total Operating Revenues 1,036,483.85             1,036,483.85              13,497,500.00           7.68%

Expenses

130 · Administration Expenses

Administration - Directors

5645130 · Directors Health Insurance 9,306.81                    9,306.81                     116,000.00                8.02%

5940130 · Directors Fees 1,900.00                    1,900.00                     15,000.00                  12.67%

5941130 · Directors' Election Fee 3,916.43                    3,916.43                     20,000.00                  19.58%

5942130 · Directors Convention & Travel 297.50                       297.50                        8,000.00                    3.72%

Total Administration - Directors 15,420.74                  15,420.74                   159,000.00                9.7%

Administration Employee Development

5625130 · Meetings & Conferences -                            -                             1,500.00                    0.0%

5635130 · Staff Training -                            -                             20,000.00                  0.0%

Total Administration Employee Development -                            -                             21,500.00                  0.0%

Administration Operations

5514130 · Online Payment Fees 8,750.38                    8,750.38                     75,000.00                  11.67%

5522130 · Bad Debt Write Off -                            -                             10,000.00                  0.0%

5620130 · Advertising 594.00                       594.00                        5,000.00                    11.88%

5621130 · Printing & Office Supplies 1,287.02                    1,287.02                     10,000.00                  12.87%

5230130 · Utilities 2,394.68                    2,394.68                     28,000.00                  8.55%

5623130 · Telephone 275.56                       275.56                        4,500.00                    6.12%

5624130 · Janitor & Gardener 1,625.00                    1,625.00                     29,000.00                  5.6%

               North Coast County Water District

               Revenues & Expenses Report

               For July 2022
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Current Month Y-T-D Total FY 2022-23 % of Y-T-D Total

Jul. '22 Jul. '22 - Jul. '22 Budget to Budget

               North Coast County Water District

               Revenues & Expenses Report

               For July 2022

5626130 · Dues & Memberships 9,980.00                    9,980.00                     50,000.00                  19.96%

5626130A · BAWSCA Dues 23,773.75                  23,773.75                   98,000.00                  24.26%

5627130 · Postage 3,253.58                    3,253.58                     35,000.00                  9.3%

5628130 · General Manager Expenses -                            -                             7,000.00                    0.0%

5630130 · Insurance 5,853.92                    5,853.92                     80,000.00                  7.32%

5631130 · Office Bldg. Maintenance & Repairs 396.75                       396.75                        3,000.00                    13.23%

5637130 · Billing Software Support 4,639.45                    4,639.45                     125,000.00                3.71%

5650130 · Office Equip. Repair & Maintenance 3,466.55                    3,466.55                     17,000.00                  20.39%

5655130 · Office Equip. Lease & Maintenance 957.45                       957.45                        10,000.00                  9.58%

5661130 · Uniforms 43.71                         43.71                          3,000.00                    1.46%

5685130 · Water Ed/Community Services -                            -                             15,000.00                  0.0%

5687130 · Water Conservation -                            -                             30,000.00                  0.0%

5720130 · Taxes & Assessments 5.00                           5.00                            3,000.00                    0.17%

5725130 · Rebate Programs 220.00                       220.00                        70,000.00                  0.31%

5730130 · Miscellaneous Expenses 432.88                       432.88                        3,000.00                    14.43%

5732130 · License & Certificates -                            -                             1,000.00                    0.0%

5733130 · Meals & Entertainment -                            -                             1,000.00                    0.0%

5734130 · Travel & Lodging -                            -                             1,000.00                    0.0%

5735130 · Employee Rec. Dinner Awards -                            -                             2,000.00                    0.0%

Total Administration Operations 67,949.68                  67,949.68                   715,500.00                9.5%

Administration Profession, Fees

5680130 · Engineering 1,887.86                    1,887.86                     10,000.00                  18.88%

5681130 · Legal Fees -                            -                             70,000.00                  0.0%

5682130 · Auditing & Accounting Fees 8,320.00                    8,320.00                     20,000.00                  41.6%

5683130 · Misc. Professional Fees 3,416.21                    3,416.21                     145,000.00                2.36%

Total Administration Profession, Fees 13,624.07                  13,624.07                   245,000.00                5.56%

Administration Salaries & Benefits

5111130 · Regular Salary 75,694.94                  75,694.94                   968,000.00                7.82%

5112130 · Overtime 797.84                       797.84                        7,500.00                    10.64%

5640130 · Payroll Taxes 6,014.26                    6,014.26                     70,500.00                  8.53%

5641130 · Workers Compensation -                            -                             29,000.00                  0.0%

5642130 · Health Insurance 10,726.46                  10,726.46                   172,000.00                6.24%

5642130A · Retiree's Health Insurance 22,152.26                  22,152.26                   294,000.00                7.54%

5643130 · CalPERS Retirement 59,352.62                  59,352.62                   611,800.00                9.7%

5644130 · Retiree COLA Benefit 12,209.56                  12,209.56                   93,750.00                  13.02%

5646130 · Life Insurance 1,429.81                    1,429.81                     18,000.00                  7.94%

5647130 · Employee Welfare 225.00                       225.00                        5,000.00                    4.5%

Total Administration Salaries & Benefits 188,602.75                188,602.75                 2,269,550.00             8.31%

5800130 · Bond-Debt Service 66,641.60                  66,641.60                   894,275.00                7.45%

Total 130 · Administration Expenses 352,238.84                352,238.84                 4,304,825.00             8.18%
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Current Month Y-T-D Total FY 2022-23 % of Y-T-D Total

Jul. '22 Jul. '22 - Jul. '22 Budget to Budget

               North Coast County Water District

               Revenues & Expenses Report

               For July 2022

120 · Distribution Expenses

Distribution - Operations

5230120 · Utilities 4,463.35                    4,463.35                     45,000.00                  9.92%

5314120 · Other Services - Misc. 6,208.26                    6,208.26                     8,000.00                    77.6%

5315120 · Contract Services -                            -                             18,000.00                  0.0%

5350120 · Tools & Equipment -                            -                             10,000.00                  0.0%

5412120 · Operating Supplies 158.50                       158.50                        4,000.00                    3.96%

5420120 · Inventory 4,339.52                    4,339.52                     60,000.00                  7.23%

5623120 · Telephone 126.01                       126.01                        13,000.00                  0.97%

5661120 · Uniforms & Safety Equipment 1,933.04                    1,933.04                     10,000.00                  19.33%

5670120 · Distribution Repairs & Maintenance 1,410.24                    1,410.24                     60,000.00                  2.35%

5730120 · Misc. Supplies/Expenses 191.80                       191.80                        3,000.00                    6.39%

5750120 · Recycled Water Operations 1,138.63                    1,138.63                     8,000.00                    14.23%

Total Distribution - Operations 19,969.35                  19,969.35                   239,000.00                8.36%

Distribution Salaries & Benefits

5111120 · Regular Salary 90,729.78                  90,729.78                   1,052,500.00             8.62%

5112120 · Overtime 2,199.76                    2,199.76                     30,000.00                  7.33%

5113120 · Duty 8,346.36                    8,346.36                     75,000.00                  11.13%

5640120 · Payroll Taxes 7,747.61                    7,747.61                     78,500.00                  9.87%

5642120 · Health Insurance 19,052.07                  19,052.07                   200,200.00                9.52%

Total Distribution Salaries & Benefits 128,075.58                128,075.58                 1,436,200.00             8.92%

Total 120 · Distribution Expenses 148,044.93                148,044.93                 1,675,200.00             8.84%

110 · Plant Expenses

Plant Operations

5130110 · Water Purchases - SFPUC 422,179.09                422,179.09                 5,782,900.00             7.3%

5230110 · Utilities 18,776.01                  18,776.01                   275,000.00                6.83%

5312110 · Lab 1,036.50                    1,036.50                     25,000.00                  4.15%

5314110 · Regulatory Fees 51,500.00                  51,500.00                   110,000.00                46.82%

5350110 · Tools & Equipment -                            -                             6,000.00                    0.0%

5412110 · Operating Supplies -                            -                             2,800.00                    0.0%

5623110 · Telephone 182.63                       182.63                        2,200.00                    8.3%

5629110 · Vehicle Maintenance 370.20                       370.20                        20,000.00                  1.85%

5632110 · Fuel -                            -                             48,000.00                  0.0%

5661110 · Uniforms & Safety Equipment -                            -                             5,000.00                    0.0%

5670110 · Plant Repair & Maintenance -                            -                             20,000.00                  0.0%

Total Plant Operations 494,044.43                494,044.43                 6,296,900.00             7.85%
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Current Month Y-T-D Total FY 2022-23 % of Y-T-D Total

Jul. '22 Jul. '22 - Jul. '22 Budget to Budget

               North Coast County Water District

               Revenues & Expenses Report

               For July 2022

Plant Salaries & Benefits

5111110 · Regular Salary 19,300.87                  19,300.87                   230,000.00                8.39%

5112110 · Overtime 284.33                       284.33                        2,000.00                    14.22%

5640110 · Payroll taxes 1,498.27                    1,498.27                     18,000.00                  8.32%

5642110 · Health Insurance 3,238.71                    3,238.71                     46,000.00                  7.04%

Total Plant Salaries & Benefits 24,322.18                  24,322.18                   296,000.00                8.22%

Total 110 · Plant Expenses 518,366.61                518,366.61                 6,592,900.00             7.86%

Total Administrative, Distribution & Plant Expenses 1,018,650.38             1,018,650.38              12,572,925.00           8.1%

Total Operating Expense 1,018,650.38             1,018,650.38              12,572,925.00           8.1%

Net Operating Income (Loss) 17,833.47                  17,833.47                   924,575.00                1.93%

Non-Operating Revenues/(Expenses)

4910 · Revenue from Leases of Property 23,881.28                  23,881.28                   244,000.00                9.79%

4920 · Interest Revenues -                            -                             40,000.00                  0.0%

4930 · Taxes and Assessments -                            -                             1,080,700.00             0.0%

4980 · Transmission & Storage 3,471.00                    3,471.00                     75,000.00                  4.63%

5910 · Interest Expense (110.00)                     (110.00)                       -                            100.0%

Total Non-Operating Revenues 27,242.28                  27,242.28                   1,439,700.00             1.89%

Net Income (Loss) 45,075.75                  45,075.75                   2,364,275.00             1.91%

4 of 4



18803357.1

North Coast County Water District  
Minutes of the Regular Board of Directors Meeting 

July 20, 2022 

2400 Francisco Blvd. 

Pacifica, CA 94044 

DUE TO COVID-19 AND IN ACCORDANCE WITH ASSEMBLY BILL 361, 

WHICH MODIFIES GOVERNMENT CODE SECTION 54953, THE MEETING 

WAS CONDUCTED USING A HYBRID FORMAT OFFERING THE OPTION 

OF PARTICIPATING IN PERSON, ONLINE OR BY TELECONFERENCE.  

INSTRUCTIONS FOR PARTICIPATION ONLINE OR BY PHONE WERE 

GIVEN ON THE AGENDA. EACH VOTE WAS TAKEN BY ROLL CALL VOTE. 

1) CALL TO ORDER

Vice President Burgett called the Regular Board Meeting to order at 7:00 p.m.

2) ROLL CALL

Present at Roll Call at the District Office were Vice President Jack Burgett,

Director Anne DeJarnatt, Director Joshua Cosgrove, Director Ron Ash, General

Manager Adrianne Carr and Management Analyst II Stephanie Dalton. President

Piccolotti was absent.

Assistant General Manager Scott Dalton and Attorney Catherine Groves were

present at Roll Call via teleconference from a remote location.

3) PLEDGE OF ALLEGIANCE

Led by Director Cosgrove.

4) PUBLIC COMMENT

None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Director Cosgrove, seconded by Director De Jarnatt, by the following 

Roll Call Vote, the Board voted unanimously to approve the order of agenda as submitted: 

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

Motion passed 4-0. 

6) BOARD COMMUNICATIONS

None.

7) SPECIAL ORDER OF BUSINESS

Mr. Warren Whitlock of Valley Water provided a presentation regarding the

creation and maintenance of a Diversity, Equity and Inclusion (DEI) program. He

discussed his experience at Valley Water, and how the agency has implemented

the program over the last two years. He gave examples of best practices and the

steps agencies can take to establish an effective program.

1240 
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July 20, 2022  Minutes of the Regular Board Meeting    

 

 Mr. Whitlock responded to questions from the Board. The Board and General 

Manager thanked him for his presentation. 

 

Director Cosgrove briefly stepped away from the meeting. 

 

7) CONSENT CALENDAR  

 

A. Overview of District Investments 

B. Statement for 2021 Water System Financing Project Fund 

C. Financial Statements for June 2022 

D. Minutes of the June 15, 2022 Regular Meeting of the Board 

E. Minutes of the June 28, 2022 Special Meeting of the Board 

F. Report on Sale of District Property 

G. June 2022 Leak Report 

H. June 2022 Water Quality Report 

I. June 2022 Legislative Update 

J.  June 2022 Hydrologic Conditions Report 

  

ON MOTION by Director De Jarnatt, seconded by Director Ash, by the following Roll 

Call Vote, the Board voted to approve the Consent Calendar as submitted: 

 

Director Ash   Aye 

   Director DeJarnatt  Aye 

   Vice President Burgett Aye 
    

Motion passed 3-0.  

 

Director Cosgrove returned to the meeting. 

 

9) GENERAL MANAGER’S REPORT  

 

 A. New Business 

 

1. Approval of Claims Dated July 20, 2022 

 

General Manager Carr responded to questions from the Board. 

 

ON MOTION by Director De Jarnatt, seconded by Director Cosgrove by the following 

Roll Call Vote, the Board unanimously voted to approve the Claims List dated July 20, 

2022 in the amount of $816,641.68:  

 

Director Ash   Aye    

Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 
    

Motion passed 4-0.  

 

                       2.          Reaffirm Resolution No. 1129 “Making Findings Pursuant to 

Assembly Bill 361 That the Proclaimed State of Emergency 

Continues to Impact the Ability to Meet Safely in Person” 

  

ON MOTION by Director De Jarnatt, seconded by Director Cosgrove, by the following 

Roll Call Vote, the Board voted unanimously to Reaffirm Resolution No. 1129 Making 

Findings Pursuant to Assembly Bill 361 That the Proclaimed State of Emergency 

Continues to Impact the Ability to Meet Safely in Person: 

 

Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 
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Motion passed 4-0. 

 

3. District's Headquarters Upgrade Project and City of Pacifica 

Temporary Safe Parking Program and District's Appeal of Coastal 

Development Permit for 2400 Francisco Boulevard Site 

 

General Manager Carr summarized the timeline and status of the 

District’s planning application, and reported that the District 

received a second Incompleteness Determination Letter from the 

City of Pacifica on July 15, 2022. She discussed each of the items 

that the District must address before resubmittal. 

 

 Board discussion occurred. General Manager Carr responded to 

questions from the Board.   

      

4. Authorize General Manager to Enter into Professional Services 

Agreement with Sandis Engineers Surveyors and Planners for 

Tank Vent Replacement Evaluation in an Amount Not to Exceed 

$43,665 

 

General Manager Carr summarized the staff report, stating that 

seven tanks in the District's distribution system require upgraded 

tank vents. She stated that the District received two proposals in 

response to the District’s Request for Proposals (RFP) for a Tank 

Vent Replacement Evaluation. After reviewing the proposals, Staff 

recommends contracting with Sandis Engineers for this service. 

 

General Manager Carr responded to questions from the Board. 

 

ON MOTION by Director Cosgrove, seconded by Director De Jarnatt, by the following 

Roll Call Vote, the Board voted unanimously to Authorize the General Manager to Enter 

into Professional Services Agreement with Sandis Engineers Surveyors and Planners for 

Tank Vent Replacement Evaluation in an Amount Not to Exceed $43,665: 

 

Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

 

Motion passed 4-0. 

 

5. General Manager’s Update 

 

Elections Outreach Update 

General Manager Carr discussed the various methods of public 

outreach the District has performed for the upcoming elections, 

including a direct mailer, television/radio advertisements, a virtual 

town hall, doorhangers, and social media posts.  

 

General Manager Carr responded to questions from the Board.  

 

Drought Update 

General Manager Carr provided an update of current drought 

conditions affecting San Francisco Regional Water System and 

throughout California.  

 

Update on Sheila Tank Replacement Project 

General Manager Carr provided an update of progress made at the 

Sheila Tank Site. 

Employment Update 
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General Manager Carr announced that the District has hired a new 

Accountant, Ben Fausto, who will be taking the place of Connie 

Hsu when she retires.  

  

B. Continued Business  

 

1. Capital Improvement Program and Bond Projects 

 

No discussion. 

 

10) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES 

  

 General Manager Carr reported that the BAWSCA Board of Directors will meet 

tomorrow, July 21, 2022.  

 

11) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS 

ATTENDED 

 

A. ACWA Region 5 Event Workgroup Meeting  

 

Vice President Burgett provided details about the Region 5 event planned 

for October 2022. 

 

B. Appeal Advisory Committee Meeting  

 

Director Cosgrove stated that the Committee met to discuss details of the  

appeal of the Coastal Development Permit for 2400 Francisco Boulevard 

Site. 

 

C.  ACWA Audit Subcommittee Meeting  

 

Vice President Burgett discussed items from the meeting. 

 

D. Water Conservation and Alternate Supply Committee Meeting 

 

 Director De Jarnatt reported that the Committee met and discussed the 

terms of the Lawn Be Gone Program.  

 

E. ACWA Diversity, Equity and Inclusion Committee Meeting 

 

 Vice President Burgett provided a report from the meeting. 

 

F. ACWA Finance Committee Meeting 

 

 Vice President Burgett provided a report from the meeting. 

 

12) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS 

             

Vice President Burgett commended General Manager Carr for her efforts on the 

JPIA Liability and Property Risk Assessment report that was received. 

 

Vice President Burgett requested to agendize a discussion regarding meetings that 

occur with the General Manager and individual Board members throughout the 

month. 

 

Director Cosgrove requested that the General Manager send weekly updates 

regarding elections outreach and public comments to the Board. 

 

13) CORRESPONDENCE 

 

 None. 
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14) PUBLIC COMMENT 

 

 None. 

 

15) CLOSED SESSION  

 

Attorney Groves adjourned the Board into Closed Session at 8:00 P.M. for the 

following two items:  

 

Pursuant to California Government Code Section 54956.9(d)(4) Conference with 

Legal Counsel – Anticipated Litigation Initiation of Litigation One Potential Case  

 

Pursuant to Government Code Section 54957 Public Employee Performance 

Evaluation Title: General Manager. 

 

16) REPORT ON ACTION TAKEN IN CLOSED SESSION 

 

 The Board returned to Open Session at 9:30 P.M. and Vice President Burgett 

reported that there was no action taken during the first or second closed session 

items.  

 

17) ADJOURNMENT 

 

 Vice President Burgett adjourned the meeting at 9:30 p.m.  

 
 

 

 

Respectfully submitted,    Approved: 

 

 

____________________________________ ________________________ 

General Manager Adrianne Carr   Jack Burgett, Vice President 
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# Location Date/Time Response Time* Repair Time**

Water Loss

(gallons) People Affected How People Notified Contractors

Total Staff +

Work-hours*** Leak Description Reimbursable Piping Materials

1 Vallemar Tank Road

7/1/2022  

3:00 pm- 5:00 

pm

15 minutes 2 hours
Approx. 50,000 

Gallons
N/A N/A No

2 Workers @ 1.5 RT Hrs 

= 3 RT Hrs, 2 Workers @ 

.5 OT Hrs = 1 OT Hr

Air release valve hit No 1 - 2" air release, 3' - 2" brass  

2
Behind Safeway at 

Linda Mar SC

7/1/2022  

4:00 pm- 9:00 

pm

15 minutes 5 hours
Approx. 15,000 

Gallons
2 Businesses Knocked on doors Asphalt contractor

7 Workers @ .5 RT Hrs = 

3.5 RT Hrs, 7 Workers @ 

4.5 OT Hrs = 31.5 OT Hrs

Hole in 8" DIP No 1 - 8"x20" full circle clamp

3 St. Peter's Church
7/6/2022  

Scheduled
Scheduled 1 hour

Approx. 2,000 

Gallons
Church Scheduled No

1 Workers @ 1 RT Hrs = 

1 RT Hr
Leak on Fire Line No N/A

4
Hillside near 

Roberts Road

7/27/2022  

5:00 pm- 8:00 

pm

20 minutes 3 hours

4 hydrants used, 

unaccountable 

water

N/A N/A No N/A Fire on hillside Possible N/A

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak  (aka total labor-hours).

July, 2022

NORTH COAST COUNTY WATER DISTRICT

Monthly Leak Report

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak.  Additional effort is required to complete backfill, site clean-up, complete paveworks/concrete 

restoration, and/or demobilization, etc.
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Monthly Fluoride Monitoring*- July, 2022 

Date of Sample Location of Sample Fluoride level mg/L Monitored By 

07/04 – 07/10/22 HTWTP/ SF Jail 0.65 SFPUC 

07/07/22 5066 Palmetto Ave. 0.66 NCCWD 

07/07/22 Main Pump Station 0.66 NCCWD 

07/07/22 332 San Pedro Ave. 0.62 NCCWD 

07/07/22 730 St. Lawrence Ct. 0.63 NCCWD 

07/11 – 07/17/22 HTWTP/ SF Jail 0.64 SFPUC 

07/12/22 5066 Palmetto Ave. 0.61 NCCWD 

07/12/22 Main Pump Station 0.65 NCCWD 

07/12/22 332 San Pedro Ave. 0.63 NCCWD 

07/12/22 730 St. Lawrence Ct. 0.65 NCCWD 

07/18 – 07/24/22 HTWTP/ SF Jail  0.70 SFPUC 

07/18/22 5066 Palmetto Ave. 0.66 NCCWD 

07/18/22 Main Pump Station 0.66 NCCWD 

07/18/22 332 San Pedro Ave. 0.63 NCCWD 

07/18/22 730 St. Lawrence Ct. 0.62 NCCWD 

07/25 – 07/31/22 HTWTP/ SF Jail  0.66 SFPUC 

07/26/22 5066 Palmetto Ave. 0.66 NCCWD 

07/26/22 Main Pump Station 0.65 NCCWD 

07/26/22 332 San Pedro Ave. 0.66 NCCWD 

07/26/22 730 St. Lawrence Ct. 0.65 NCCWD 

*This report summary displays the levels of fluoride reported by San Francisco Public Utilities

Commission (SFPUC) Water Quality Division at the Harry Tracy Water Treatment Plant (HTWTP), as

well as the levels collected at the North Coast County Water District (NCCWD) sample stations

throughout Pacifica. Per the SFPUC Water Quality Department Notifications and Communications Plan:

The control range for the HTWTP is 0.6 mg/L to 1.2 mg/L. The optimal fluoride level for the water

supplied by the SFRWS (San Francisco Regional Water System) is 0.70 mg/L.
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NORTH COAST COUNTY WATER DISTRICT

CLAIMS LIST 

AUGUST 17, 2022  

PAYEE  A/C NO. DESCRIPTION AMOUNT

1 ACWA/JPIA 5630-130 Cyber Liability Insurance, 7/1/22 - 6/30/23 3,316.65 

2 Airgas NCN 5730-120 Monthly Cylinder Rental for August 2022 114.96 

3 Aqua-Metric Sales, Co. 1117-169 Wireless Meter Reader 813.18 

4 AT&T 5230-110 Fiber Internet Services for SCADA From 6/11/22 To 7/10/22. 594.52 1,202.60 

Various Telephone Services for Office/Shop/Pump Stations from 07/04/22 to 08/03/22 608.08 

5 Bay Area Barricade Service, Inc. 1440-130 Wood Barricade & Safety Equipment 1,246.95 

6 Bay Area Integration 5683-130 IT Network/Server/Workstation Support For June-July 2022 5,482.50 10,438.30 

5650-130 Disaster Recovery Solution Backups for August 2022 952.00 

1118-172B New Dell 3650 Tower Workstation 1,891.30 

5650-130 Autodesk Autocad One Year Subscription 2,112.50 

7 Broadmoor Landscape Supply 5670-120 Materials For Leak Repairs 196.09 

8 Brown & Caldwell 1117-135 Sheila Tank Replacement Engineering Support & Construction Mgmt., 4/19/22 - 6/30/22 63,008.89 

9 Burgett, Jack J. 5942-130 Reimb. Auto Mileage, Tolls Lodging, & Parking for ACWA Board Meeting & Workshop 297.50 

11 Comcast 5230-130 Monthly Cable & Internet From 7/26/22 To 8/25/22 435.89 

12 Core & Main LP 5420-120 Inventory Supplies 4,339.52 

13 DataProse LLC 5637-130 Utility Billing & Mailing Services From 07/01/22 To 07/31/22 4,212.57 

14 DOMA 5683-130 Title Reports 1,000.00 

15 EKI Environment & Water, Inc. 1116-201B Recycled Water System Support from 4/30/22 to 6/24/22 413.40 16,258.84 

1116-611 Groundwater Resources Investigation from 5/28/22 to 6/24/22 2,578.16 

1117-149 Detailed Design Services For Loop At Everglades Dr from 5/28/22 to 6/24/22 9,519.12 

1117-170 Fire Hydrant Replacement Project at San Pablo Terrace 5/28/22 to 6/24/22 1,860.30 

5680-130 Annual Water Supply & Demand Assessment from 5/28/22 to 6/24/22 1,887.86 

16 Esbro 5750-120 Lab Supplies 831.97 

17 Flyers Energy, LLC 5632-110 Reg Unleaded Gas 1100 Gals @$3.508/GL & Diesel Fuel Dyed Red 311 Gals @ 3.937/GL 6,012.45 

18 Graniterock 5670-120 Materials For Leak Repairs 1,028.15 

19 Hach Company 5312-110 Lab Supplies 427.54 

20 Hanson Bridgett LLP 1118-112B Legal Fees for Office Building Replacement Project 10,937.00          29,484.50 

5681-130 Legal Fees for June & July 2022 18,547.50          

21 KBA Docusys, Inc. 5655-130 Rental And Overage For Canon Copy Machine 04/04/22 - 07/03/22 957.45 

22 Linda Mar ACE Hardware 5412-120 Shop & Operating Supplies 158.50 196.29 

5629-110 Auto Parts for Truck #22 37.79 

23 Noll & Tam Architects 1118-112B Office Building Replacement Proj Design & Construction Svcs from 06/01/22 to 06/30/22 127,633.15          

24 Nigro & Nigro PC 5682-130 FY 2021-2022 Financial Statement Interim Audit Work 8,000.00 

25 Pacifica Tires & Service Center 5629-110 Battery for Truck #22 189.80 

26 PG&E Various Monthly Gas & Electric Costs for Plant, Office, & Distribution 24,670.54 

27 Recology of the Coast 5230-130 Monthly Service Charges from 8/01/22 to 8/31/22 527.61 

28 Rogue Web Works, Inc. 5683-130 Water-Wise Garden Contest Website Updates 301.50 

29 SFPUC 5130-110 Water Purchased & Service Charges from 07/09/22 to 08/05/22 368,571.97          

30 Shoe Depot, Inc. 5661-120 Work Pants and Safety Equipment for Utility Maintenance Workers 305.09 

31 Squeeky Kleening 5624-130 Monthly Janitorial Services for July 2022 1,625.00 

32 Staples Credit Plan 5621-130 Office Supplies 50.41 

33 U.S. Bank Various See Details Attached 4,192.13 

34 Underground Service Alert 5314-120 CA State Fee for Regulatory Costs from 07/01/22 to 6/30/23 1,730.69 6,208.26 

5314-120 2022 Membership Fee and 2021 Billable Tickets Fee 4,477.57 

35 VWR International, LLC 5312-110 Lab Supplies 608.96 

36 Wienhoff Drug Testing 5730-120 Drug Test Program Fee Pre-Employment Drug Test 80.00 

37 WRA Environmental Consultants 1118-112B Office Building Replacement Project CEQA Compliance Services from 05/28/22 to 07/01/22 1,036.88 

Total: 684,374.20$     

1 of 1
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A/C No. Vendor Description Amount

1118-172B Costco Laptop Computer - Intel Core i7, LG 16" Touchscreen Evo Platform 1,119.04     

5620-130 Column (Pacifica Tribune) Public Notice for Public Hearing 594.00        

5621-120 Blanks USA Door Hangers 49.01          

5621-130 Amazon Mouse, Laptop Case, USB Hub, Office Supplies 65.02          

5621-130 Costco Office Supplies 88.47          

5627-110 FedEx Shipping of Legal Documents 152.18        

5629-110 Home Depot Auto Supplies for Truck #21 52.58          

5629-110 Riteway Electric Alternator for Truck #22 279.83        

5650-130 Adobe Acropro Subscription Monthly Service Charge 14.99          

5650-130 Apple.com Online Storage Services 0.99            

5650-130 Intermedia.Net Monthly Spam Email Screening & Reporting Services 399.07        

5661-120 Amazon Safety Equipment 381.00        

5661-120 Costco Safety Equipment 43.71          

5670-120 Round Table Pacifica Leak Repair - Meals 115.68        

5670-120 Safeway Store Leak Repair - Meals 70.29          

5682-130 Thomson Reuters Software License For New Accountant (CS) 320.00        

5683-130 Alboum & Associates Translation Services 15.66          

5683-130 Rogue Web Works, Inc. Website Maintenance 06/01/2022 to 05/31/2023 123.95        

5750-620 Fastsigns Signage For Recycled Water Fill Station 306.66        

Total: 4,192.13     

Expenses Breakdown

Billing Date: 07-22-2022

U.S. BANK NATIONAL ASSOCIATION

Business Card Company Statement















RESOLUTION NO.1129

MAKING FINDINGS PURSUANT TO ASSEMBLY BILL 361 THAT THE PROCLAIMED STATE
OF EMERGENCY CONTINUES TO IMPACT THE ABILITY TO MEET SAF'ELY IN PERSON

NORTH COAST COUNTY WATER DISTRICT

WHEREAS, on March 4,2020, Governor Newsom declared a State of Emergency to exist in

California as a result of the threat of COVID-19;

WHEREAS, on March 17,2020, the Governor issued Executive Order N-29-20 suspending

certain provisions of the Ralph M. Brown Act related to teleconferencing to allow legislative bodies to

conduct meetings remotely to help protect against the spread of COVID- 19 and to protect the health and

safety of the public;

WHEREAS, on June 17,2027, the Governor issued Executive Order N-08-21, which specified

that Executive Order N-29-20 remains in effect through September 30,2021, and then expires;

WHEREAS, on September 16, 2021,the Governor signed Assembly Bill 361 (AB 361) in to law,

as urgency legislation that goes into effect immediately, that amends Government Code Section 54953 to

allow legislative bodies to continue to meet remotely during a proclaimed state of emergency provided

certain conditions are met and certain findings are made;

WHEREAS, on September20,202l,the Governor issued Executive OrderN-15-21 that

generally suspends the AB 361 amendments to Government Code Section 54953 until October 1,2021,

and therefore clarifring that Executive Order N-29-20 controls through the end of September 2021;

WHEREAS, the Governor's proclaimed State of Emergency remains in effect, and state and local

officials, including the San Mateo County Health Officer, the California Department of Public Health,

and the Department of Industrial Relations, have imposed or recommended measures to promote social

distancing; and
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WHEREAS, to help protect against the spread of COVID-19 and its variants, and to protect the

health and safety of the public, the Board of Directors desires to take the actions necessary to comply with

AB 361 and to continue to hold its Board and committee meetings remotely.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the North Coast County

Water District has considered the circumstances of the proclaimed State of Emergency, and finds that the

State of Emergency continues to directly impact the ability of the members to meet safely in person, and

state or local officials continue to impose or recommend measures to promote social distancing.

BE IT FURTHER RESOLVED that the District will comply with the requirements of

Government Code Section 54953(eX2) when holding Board and committee meetings pursuant to this

Resolution.

BE IT FURTHER RESOLVED that the Board will consider the findings in this Resolution every

30 days and may, by motion, reaffirm these findings.

PASSED AND ADOPTED this 20th day of October, 202l,by the following vote:

AYES: Directors Ash, Burgett, Cosgrove, De Jarnatt and Piccolotti

NOES: None

ABSENT:None

Board of
North Coast County Water District

A

of the Board
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STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, Ph.D., General Manager 

DATE: August 17, 2022 

RE: Ratify the Award of Contract between the District and GSW Construction, Inc. for       

Emergency Water System Improvements on San Pablo Terrace and Loma Vista  

Terrace in an Amount Not to Exceed $65,000 as an Emergency Expenditure  

under Resolution No. 995 

BACKGROUND 

San Pablo Terrace contains two parallel water mains, one 12-inch high-pressure transmission 

main and a 4-inch distribution main that serves 23 residential services in Zone 15. In May 2022, 

a leak was discovered on a 4-inch line that feeds the 4-inch distribution main in San Pablo 

Terrace. The leaking 4-inch pipeline was located in a right-of-way between Talbot Avenue and 

San Pablo Terrace, in between four homes. 

Identifying the exact location of the leak was difficult as the pipeline was located under a 

concrete retaining wall and concrete patio, surrounded by large trees. As part of the leak 

investigation, the District hired Tree Management Experts Consulting Arborists to provide an 

Arborist Report due to the proximity of large trees near the pipeline. The leak was found on the 

hillside, under a retaining wall and staircase between the homes. Staff determined it would be 

best to abandon the pipeline in the right-of-way and provide an alternative method of supplying 

the 4-inch line on San Pablo Terrace.   

Staff completed work to install a new 2-inch pressure regulating station and connection between 

the 12-inch transmission line and the 4-inch distribution main to continue to supply water to the 

23 residential services.  Staff also completed the work to abandon the leaking pipeline.  

ISSUE 

With the updated configuration, the District’s hydraulic model recommends the fire hydrants on 

San Pablo Terrace be removed from the 4-inch lower-pressure line, and fed from the 12-inch 

high pressure line. Thus, two new fire hydrants need to be installed on the 12-inch line to allow 

for adequate fire protection of the zone. Staff identified another location in the immediate area 

that is also in need of a fire hydrant. The third fire hydrant would be installed on Loma Vista 

Terrace, below San Pablo Terrace, to improve fire flows on Loma Vista Terrace.  
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To ensure proper fire protection, staff prioritized the immediate installation of hydrants in this 

area.  Fire protection within the service area is a top priority.  The General Manager conferred 

with the Board President to seek authorization to start working on an emergency installation, per 

Resolution No. 995. 

 

District staff reached out to different construction contractors in the area, and found that only 

one, GSW Construction, Inc., had the capacity to perform the required work in the short term and 

the availability to start the project as soon as possible. GSW Construction, Inc. toured the site 

with District staff and estimated that the repair would likely take 90 days or less to complete and 

cost under $65,000.   

Resolution No. 995 grants the General Manager authority to contract for emergency services. 

With the concurrence of the President of the Board of Directors, the General Manager entered 

into an emergency services contract with GSW Construction, Inc. on August 17, 2022 for the 

emergency improvements on San Pablo Terrace and Loma Vista Terrace in an amount not to 

exceed $65,000.   

 

FISCAL IMPACT 

The adopted FY 2022-23 CIP Budget includes $120,000 for the Fire Hydrant Replacement 

Program. The contract not-to-exceed amount for these emergency improvements is $65,000, but 

the project costs will be billed on a time and materials basis and could be lower.  

 

RECOMMENDATION 

Staff recommends that the Board ratify the award of a contract between the District and GSW 

Construction, Inc. for Emergency Water System Improvements on San Pablo Terrace and Loma 

Vista Terrace in an amount not to exceed $65,000 as an emergency expenditure under Resolution 

No. 995. 

 

 

 

 



STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  August 17, 2022 

RE: Consider Approval of an Amendment to the Agreement with Brown and Caldwell 

 for the Fassler Tank Siting Study in an Amount Not to Exceed $84,000 

BACKGROUND  

The 500,000-gallon welded steel Fassler Tank was evaluated as part of the 2016 Long-Term 

Water Master Plan prepared by Stetson Engineers, in which it was recommended that a new and 

larger storage tank was needed at the Fassler site. Recent hydraulic modeling by EKI 

Environment & Water, Inc. (EKI) confirmed that finding, and a recommendation was made to 

upsize the Fassler Tank to a storage volume of 1.2 million gallons.  

Due to challenges with the existing site, such as the terrain and property lines, the Board of 

Directors requested that the District explore the possibility of relocating the tank to another site, 

instead of constructing an upsized tank at the existing site.  The site would need to be at a similar 

elevation, as the zones served by Fassler Tank are at the highest elevation in this part of the 

service area. EKI had previously identified a potential alternative site to be at the top of 

Frontierland Park, owned by the City of Pacifica.  

Brown & Caldwell Consultants (BC) performed a feasibility-level cost assessment of 

constructing a tank at each of the potential tank locations.  The report evaluated the cost of a 

welded steel tank with a capacity of 1.2 million gallons and associated piping, valves, and site 

improvements for two different site locations: the existing site and a proposed new location at 

Frontierland Park.  The preliminary cost estimate indicated that the cost to relocate the tank 

could be more than double the cost of rebuilding the tank at the existing site.  A third-party 

evaluation of the study was completed by EKI.  

The preliminary study was reviewed by the CIP Committee on March 8, 2022 and May 12, 2022. 

After reviewing findings of the preliminary study and associated third-party evaluation, the CIP 

Committee recommended to proceed with a study evaluating replacement of the tank at the 

existing site.   

In late July, BC submitted the scope of work included here as Attachment A.  The tank siting 

study will include the following tasks:  
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• Geotechnical investigation, including three test borings at the site 

• Structural assessment, including evaluation of three different tank alternatives 

• Draft and Final Tank Siting Study Reports 

 

FISCAL IMPACT 

Sufficient funds are budgeted in the current FY 2022-23 Capital Improvement Program budget to 

complete this evaluation and proceed to the next step in the project.   

 

RECOMMENDATION 

Staff recommends that the Board of Directors approve an amendment to the Agreement with 

Brown and Caldwell for the Fassler Tank Siting Study in an Amount Not to Exceed $84,000. 

ATTACHMENT 

A: Brown and Caldwell Proposal for Fassler Tank Siting Study, dated July 20, 2022 

 



July 20, 2022 

Adrianne Carr, General Manager 

North Coast County Water District 

2400 Francisco Boulevard 

Pacifica, CA 94044 

Proposal for Fassler Tank Siting Study 

Dear Ms. Carr: 

Brown and Caldwell (BC) is pleased to provide the enclosed scope of work, proposed fee, and 

schedule to complete the Fassler Tank Siting Study.  

Project Understanding & Approach 

The 500,000-gallon welded steel Fassler tank has been identified for replacement with a 1.2 

million gallon (MG) tank.  BC was recently retained to complete a cost evaluation to compare 

replacement in its current location or an alternative site to be at the top of Frontierland Park, 

owned by the City of Pacifica.  BC concluded there was no clear benefit to relocating the Fassler 

tank. The District’s CIP Committee requested further evaluation of replacement with a 

prestressed concrete tank.  BC proposes a tank siting study to evaluate placement of the three 

alternatives: welded steel tank, partially buried concrete tank pushed into the uphill slope, or 

partially buried concrete tank with retaining wall with a goal of recommending a preferred project 

for the District to advance into design.     

Attachment A presents a detailed scope of work for the tank siting study. 

Compensation 

BC will perform the work on a time-and-materials basis, for a fee not to exceed $84,000. Table 1 

presents the estimated fee by phase. Attachment B presents a detailed fee proposal for this 

evaluation. BC labor will be billed at a 3.22 labor multiplier rate. Internal charges for phone, 

copies and computers will be billed at a charge of $8 per labor hour. Other direct costs (ODCs) 

including travel, outside printing charges, and related direct job costs will be billed at actual cost 

plus 10 percent service charge. 

Table 1. 2022 Fassler Tank Siting Study Fee 

Phase Total Fees 

Phase 001 – Project Management $19,345 

Phase 002 – Preliminary Siting Evaluation $26,693 

Phase 003 – Tank Siting Study Report $37,692 

Total $84,000 

Schedule 

The work for the Fassler Tank Siting Study shall begin not more than ten calendar days after BC 

receives Notice to Proceed (NTP) from the District. The deadline assumes a NTP date of August 

17, 2022. The Final Tank Siting Study Report will be finalized targeting a deadline of January 19, 

2023, for a total project duration of approximately 5 months. The schedule for this effort is 

outlined in Attachment C.   

We welcome the opportunity to discuss this scope of work with you after you have reviewed it. 

ATTACHMENT A



Adrianne Carr 

North Coast County Water District 

July 20, 2022 
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Brown and Caldwell appreciates the opportunity to work with NCCWD on this priority project. 

Please do not hesitate to call me at (916) 612-1055 with any questions or requests for 

additional information. 

 

Very truly yours, 

Brown and Caldwell 

 

 

 

 

Davina Carboni    Bernadette Visitacion-Sumida 

Project Manager    Authorized Signatory 

dcarboni@brwncald.com   bvisitacion@brwncald.com 

 

Attachments  

1. Attachment A: Scope of Work  

2. Attachment B: Fee Proposal 

3. Attachment C: Project Schedule
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Attachment A 

North Coast County Water District 

Fassler Tank Siting Study 

July 20, 2022 

Project Understanding 

The North Coast County Water District (District) has a water system serving approximately 39,000 

customers, through 12,526 service connections, over an area of approximately 11.3 square miles. 

The distribution system serves 3 general major areas and many smaller pressure zones through 

approximately 185 miles of pipe, 4 booster pumping stations, and 11 storage tanks. Continued 

maintenance of these assets is essential so that the District can supply water reliably to its 

customers. 

The District has determined that the 500,000-gallon welded steel Fassler Tank has reached the end 

of its useful life and requires replacement with a larger capacity tank. Based on recent hydraulic 

modeling by EKI Environment & Water, Inc. (EKI), the District has determined that the new Fassler 

Tank should be upsized to a 1.2 million gallons (MG) tank in order to meet operational, emergency, 

and fire flow requirements to serve the southern portion of the District’s service area.  

Due to challenges with the existing Fassler tank site that may constrain the ability to accommodate a 

large tank, including easements, property limits and topography, the Board of Directors requested 

that the District consider relocating the tank to another site. The District engaged with EKI, who 

identified a potential alternative site at the top of Frontierland Park, owned by the City of Pacifica. 

The District first assessed the feasibility of this alternative tank location by retaining Brown and 

Caldwell (BC) to conduct a cost evaluation. 

Based on the results of the cost evaluation, BC recommended that the District proceed with detailed 

design and construction of a 1.2 MG welded-steel tank at the existing Fassler site location. BC also 

recommended a siting study in the pre-design phase to determine the preferred placement of the 

upsized Fassler tank on the existing site, to confirm the amount of earthwork required to 

accommodate a larger tank, the height of retaining wall required on the downhill side of the property, 

and whether the new site can accommodate both an access driveway on the uphill side of the 

property and the existing cell tower on the southernmost corner of the site. Subsequent to the draft 

cost evaluation delivery, BC participated in a presentation to the District's CIP committee. BC was 

asked to move forward with the next phase of the project and also evaluate the existing Fassler site 

for replacement with an American Waterworks Association D110 Type 1 prestressed concrete tank. 

Design of the preferred replacement tank will be covered in a future project. 

District Tasks 

The District will complete the following tasks as part of the Project: 

• Provide access and escort to tank site 

• Provide existing site information (i.e., original geotechnical report and tank as-builts, if available)  

Provide written, consolidated review comments of BC submittals within two weeks of receipt of 

submittal. 



Scope of Services 

BC will perform the following tasks under the Project. 

Phase 1. Project Management 

Perform project management activities. 

Task 101 - Project Administration  

Perform administrative tasks and coordination with project team, as follows: 

• Prepare a project management plan that identifies and schedules labor resources and reporting 

procedures.  

• Prepare and implement quality management plan. 

• Monitor progress of individual tasks described in this scope of work and coordinate completion 

of work products.  

• Monitor task budgets and project schedule.  

• Prepare and submit monthly invoices. 

• Assess progress against the project schedule, as well as identify project delays and potential 

deviations from the scope and budget.  

• Coordinate site visits.  

• Prepare and implement a fieldwork safety plan.  

Task 102 - Project Meetings 

Prepare for and hold the following project meetings: 

• Kickoff meeting (KOM) 

• Site visit 

• Design workshop 

• Progress meeting 

• CIP Committee meeting  

Project will start with (1) virtual project KOM, with up to three (3) BC staff in attendance and one (1) 

progress meeting after submitting the draft deliverable to discuss the findings. At the KOM, BC will 

identify and discuss the scope of services and responsibilities of the key team members (i.e., project 

manager, technical advisor, and staff engineer) and establish dates for future meetings (including 

workshops) and project milestones. The KOM will also include discussion of key project assumptions 

(i.e. tank material, site layout, etc).  

BC will also coordinate one (1) site visit with DN tanks, Miller Pacific (geotechnical consultant), as 

well as a structural engineer to document site conditions and discuss alternatives while onsite.  

The design workshop will review the preliminary site layouts completed in Phase 2, and the progress 

meeting will include discussion of the Draft Siting Study Report (Phase 3). Additionally, BC will assist 

the District with preparation of slides and attend one (1) CIP committee meeting following the draft 

deliverable. 

Deliverables: 

• Meeting agendas and meeting minutes, electronic format (up to three meetings or workshops) 

• Monthly invoices and BC standard progress summaries for the duration of the project (up to five 

months) 



Assumptions for this task include the following: 

• BC will assist District staff in presenting the findings for one presentation to the District Board.  

• BC assumes the CIP Committee meeting is 1-hour in duration and that the Project Manager will 

call in or attend virtually.  

• BC will prepare and circulate meeting agendas via email ahead of each meeting.  

• BC will prepare meeting minutes and circulate via email following each meeting. 

• Meetings are assumed to be 2 hours in duration.  

Phase 2. Preliminary Siting Evaluation 

Services under Phase 2 shall include the tasks below. 

Task 201. Geotechnical Assessment 

Engage Miller Pacific Engineering Group as a subcontractor to assess the geotechnical constraints 

for siting a new larger diameter steel tank at grade, a prestressed concrete tank partially buried to 

lower the visual impact, and a prestressed concrete tank pushed into the hillside with the tank acting 

as a retaining wall. As the geotechnical investigations are the first order of work following the KOM, 

the schedule assumes the site work will be scheduled approximately 4 weeks after the KOM. The 

scope includes three (3) test borings located around the planned tank location to estimated depths 

of 15 to 30 feet or 5 feet into bedrock. 

Deliverables: 

• A report from Miller Pacific, submitted as an appendix to the Tank Siting Report in Phase 3, 

including the following: 

− A summary of relevant geologic and seismic factors, as well as seismic design criteria 

− A summary of the results from Miller Pacific’s fieldwork, including subsurface soil conditions 

and depth to bedrock 

− An evaluation of potential geologic hazards and recommended mitigation 

− Grading, retaining wall, and foundation system recommendations 

− Access road pavement sections 

Task 202. Structural Assessment 

BC’s structural team will conduct a site visit (Task 102) to document site constraints, take photos, 

and meet with DN Tanks, a concrete tank manufacturer, to discuss siting alternatives. This meeting 

assumes up to three (3) BC staff in attendance for a 2-hour site walk.  

Included in Phase 2 is analysis on the following three alternatives:  

• Alternative 1 – Replace and upsize with welded steel 

• Alternative 2 – Replace and upsize with prestressed concrete tank pushed into the uphill slope 

• Alternative 3 – Replace and upsize with prestressed concrete partially buried tank and retaining 

wall to hold back the uphill slope 

BC’s engineering team will discuss with the District to determine if the maximum operating level can 

be reduced in order to lower the overall height of the tank, allowing for partially buried concrete tank 

alternatives.  

For Alternative 1, the structural team will conduct a foundation analysis based on the results of the 

geotechnical evaluation in Phase 2. Assumptions for the foundation will be incorporated into the cost 

estimate. BC’s engineering team will also consider siting based on constraints such as the existing 



concrete block retaining wall, AT&T communications tower, and the District’s Bevco electrical 

building.  

For Alternatives 2 and 3, BC will work with DN Tanks to develop the tank dimensions and estimated 

footprint for construction. Utilizing the existing boundary survey from the Cost Evaluation task order, 

DN Tanks can develop a preliminary site layout and associated cost estimate at no cost to the 

District for the given alternatives.  

The result of the analyses will develop a conceptual site plan for each alternative to show site 

configuration, revised access, and critical project features. 

Deliverables 

• Draft 11x17 preliminary site layouts for Alternatives 1, 2, and 3 provided electronically in PDF 

format. 

Phase 3. Fassler Tank Siting Study Report 

This task includes development of a siting study report (Report). 

Task 301. Draft Siting Study Report Development 

Following the design workshop and review of the preliminary site layouts (Task 202), BC will prepare 

a Report that summarizes the different factors to consider and advantages/disadvantages when 

choosing a location for the tank at the existing site, including the following: 

• Alternatives for the placement of the upsized Fassler tank on the existing site 

• An estimate of the amount of earthwork required to accommodate a larger tank, as well as the 

height of retaining wall required on the downhill side of the property 

• A discussion of whether the new site can accommodate both an access driveway on the uphill 

side of the property and the existing cell tower on the southernmost corner of the site  

• Discussion of structural criteria considered when designing for a steel vs pre-stressed concrete 

tanks  

BC will prepare an opinion of probable construction cost estimate for each of the three alternatives. 

Construction costs shall be based on a AACEI Class 5 estimate. Class 5 estimates are generally 

prepared based on very limited information and without a detailed scope of specific construction 

requirements, and subsequently have wide accuracy ranges. The accuracy range for a Class 5 

estimate is between -20 to -50 percent below the estimated cost, and +30 to +100 percent greater 

than the estimated cost. The exact accuracy range for a Class 5 estimate depends on the project 

complexity, available reference information, and the selected contingency factor, which is estimated 

to be between 35 to 100 percent for this project. 

Deliverables 

• Draft report delivered electronically in PDF format with draft final preliminary site layouts 

Task 302 – Final Fassler Tank Siting Study Report  

Following receipt of District comments and the project review meeting (Task 102), prepare the Final 

Report. The Final report will include BC’s recommendation for the siting and type of the replacement 

tank.  

Deliverables: 

• Final report delivered electronically in PDF format with final preliminary site layouts 



Task 303 – Report Quality Control Review 

BC senior technical staff to provide quality control review of the all project deliverables prior to 

delivery to the District. 

Assumptions and Exclusions 

The scope of work includes the following six assumptions and exclusions:  

1. This scope does not include hydraulic modeling or detailed design for the selected tank 

alternative. No structural design, renderings, or perspectives are included. 

2. This scope does not include public outreach or permitting efforts. 

3. Report will be submitted electronically in a standard BC template. 

4. This scope does not include a detailed assessment of required permits for proposed alternatives.  

5. Work associated with California Environmental Quality Act is not included. 

6. Survey work will not be performed. 

Compensation 

BC will perform the work on a time-and-materials basis. Labor will be billed at a 3.22 multiplier. 

Table 1 presents the estimated fee by phase. Internal charges for phone, fax, copies and computers 

will be billed at $8 per labor hour. Other charges will be billed at cost plus a 10 percent service 

charge. 

 

Table 1. Fassler Tank Siting Study Project Fee 

Phase Cost 

001 – Project Management $19,345 

002 – Preliminary Siting Evaluation $26,693 

003 – Fassler Tank Siting Study Report $37,962 

Subtotal $84,000 

 

The fee for this work is $84,000. BC will not exceed this fee without written authorization from the 

District.  

Schedule 

The work defined herein shall begin not more than ten (10) business days after BC receives the 

signed contract from the District.  

The estimated time for completion for the project is five (5) months following authorization. Delays in 

obtaining background information, scheduling of meetings, and receipt of comments will impact 

overall project schedule. Attachment A presents a summary of project milestones with estimated 

dates. BC and the District will determine submittal dates and review periods at the project kick-off 

meeting.  
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Phase Phase Description

 Project 

Manager 

 Project 

Admin 

 Structural 

Lead 

 Project 

Engineer 

 Project 

Engineer 

 Structural 

QC 

 Geotech 

QC  CAD  Estimating 

 Estimating 

QC 

 Word 

Processing 

Total Labor 

Hours

Total Labor 

Effort APC Total ODCs

Total Sub 

Cost

Total Expense 

Cost

Total Expense 

Effort Total Effort

001 Project Management 35 24 6 12 8 0 4 0 0 0 0 89 18,440 716 172 172 0 0 172 905 19,345

Leave Blank and Protected

002 Preliminary Siting Evaluation 0 0 24 0 10 0 0 20 0 0 0 54 11,191 432 0 0 13,700 13,700 13,700 15,502 26,693

Leave Blank and Protected

003 Tank Siting Study Report 48 0 12 80 0 6 2 0 20 2 8 178 36,538 1,424 0 0 0 0 0 1,424 37,962

Leave Blank and Protected

GRAND TOTAL 84 24 42 92 18 6 6 20 20 2 8 322 66,310 2,576 172 172 13,700 13,700 13,872 17,835 84,000

Hours and Dollars are rounded to nearest whole number.  To display decimals, change the format of the cells.

Miller Pacific

Cost



ID BC Phase and 

Task

Task Name Start Finish

0 Fassler Tank Siting Study Wed 8/17/22 Thu 1/26/23

1 Phase 1 Project Management Wed 8/17/22 Thu 1/26/23

2 Notice to Proceed Wed 8/17/22 Wed 8/17/22

3 Task 101 Project Administration Fri 8/19/22 Wed 1/18/23

4 Task 101.1 Project Closeout Thu 1/26/23 Thu 1/26/23

5 Task 102 Project Meetings Tue 8/30/22 Tue 12/27/22

6 Task 102.1 Kickoff Meeting Tue 8/30/22 Tue 8/30/22

7 Task 102.2 Site Visit Tue 9/13/22 Tue 9/13/22

8 Task 102.3 Design Workshop Tue 10/25/22 Tue 10/25/22

9 Task 102.4 Progress Meeting Thu 12/15/22 Thu 12/15/22

10 Task 102.5 Utilities Commission Meeting Tue 12/27/22 Tue 12/27/22

11 Phase 2 Preliminary Siting Evaluation Wed 8/31/22 Tue 10/25/22

12 Task 201 Geotechnical Assessment Wed 8/31/22 Tue 10/25/22

13 Task 201.1 Site Work (borings) Tue 9/27/22 Tue 9/27/22

14 Task 202 Structural Assessment Wed 9/14/22 Tue 10/11/22

15 Phase 2 Siting Study Report Wed 9/14/22 Thu 1/19/23

16 Task 201 Draft Report Development Wed 9/14/22 Tue 11/22/22

17 Task 201.1 Internal Review/QC Wed 11/23/22 Tue 11/29/22

18 Task 201.2 Draft Submittal Tue 11/29/22 Tue 11/29/22

19 Task 201.3 District Review Wed 11/30/22 Tue 12/13/22

20 Task 202 Final Report Development Fri 12/16/22 Thu 1/12/23

21 Task 202.1 Internal Review/QC Fri 1/13/23 Thu 1/19/23

22 Task 202.2 Final Submittal Thu 1/19/23 Thu 1/19/23

8/17

1/26

8/30

9/13

10/25

12/15

12/27

9/27

11/29

1/19

Aug '22 Sep '22 Oct '22 Nov '22 Dec '22 Jan '23 Feb '23

Project: Fassler Tank Siting Study

Date: Mon 7/18/22

Page 1



STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  August 17, 2022 

RE: Consider Approval of an Amendment to the EKI Environment & Water 

Agreement for Water Resources and Engineering Consulting Services to Support 

the NCCWD Groundwater Production Well System Project in an Amount Not to 

Exceed $1,881,300 

BACKGROUND 

The District contracted with EKI Environment & Water (EKI) to perform an initial assessment, 

Phase 1 Study, of groundwater production potential in the District’s service area in 2021, and 

findings indicated a potential for usable groundwater resources in the San Pedro Valley 

Groundwater Basin located in the southern portion of the District. The District accepted the 

findings of the Phase 1 Study and authorized EKI to perform a follow‐up study, Phase 2, aimed 

at verification of this groundwater production potential through aquifer testing.  

The Phase 2 Study includes assessment of existing (non‐District) wells for potential use in an 

aquifer testing program (completed in early 2022), development of an aquifer testing work plan, 

conducting the aquifer testing, and preparation of a technical memorandum summarizing the 

results. The Phase 2 Study also included “contingent” tasks to be performed only if the existing 

wells were found to be unsuitable for aquifer testing. The contingent tasks included a well siting 

assessment, planning and design for construction of up to one test well and one monitoring well, 

and construction of a new test well and deep monitoring well. Results from the assessment of 

existing wells (i.e., the first task under the Phase 2 Study) did show that the existing wells would 

not be sufficient by themselves to perform the aquifer testing, and thus the contingent tasks of 

the Phase 2 Study were subsequently authorized by the District. 

On March 23, 2022 the District was notified by the California Department of Water Resources 

that the District’s “Potable Groundwater Supply Well Project” was awarded $6,623,100 for the 

Urban and Multibenefit Drought Relief Grant Program (Grant Project). The Grant Project, as 

described in the grant application, consists of a test well program followed by design, permitting, 
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and construction of a potable groundwater production system including three (3) wells, a 

treatment system, and connection to the District’s existing distribution system. The total yield of 

the project is preliminarily estimated to be 72 acre‐feet per year. 

 

Because of the significant overlap between the Phase 2 Study scope of work and the test well 

portion of the Grant Project scope of work, the District requested that EKI prepare a proposal for 

Grant Project support to supersede and replace the existing authorized scope of the Phase 2 

Study.  

 

The scope of work (Attachment A) represents the all of EKI’s support services needed to 

complete the Grant Project within the 4-year award timeframe (through March 2026), and 

includes the following tasks and subtasks: 

 

1. Pre-Design Feasibility Study 

1.1. Well Siting Assessment and Site Access Support 

1.2. Field Investigation Planning 

1.3. Field Investigation Implementation 

1.4. Test Well Documentation and Feasibility Study 

 

2. Design 

2.1. Land Surveying and Geotechnical Investigation 

2.2. Preliminary Design Report / 30 Percent Design 

2.3. 60 Percent / 90 Percent / 100 Percent Design 

2.4. Final Bid Documents 

2.5. Bid Support Services 

 

3. Permitting / Environmental Compliance Support 

3.1. Support of Water Supply Permit Amendment 

3.2. CEQA Compliance Support 

3.3. Property Acquisition Support 

 

4. Construction Support 

4.1. Construction Management 

4.2. Engineering Services During Construction 

 

5. Grant Administration Support 

5.1. Coordination with Department of Water Resources Staff 

5.2. Preparation of Grant-Required Documents 

5.3. Other Grant-Related Support 

 

Each of the tasks are described in detail within the attached scope of work, and each of the tasks 

aligns with grant monies awarded by the state, which will cover up to 90 percent of the project 

expenses.   
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FISCAL IMPACT 

The cost to complete the Potable Groundwater Supply Well Project is estimated to be 

$7,359,000, of which $6,623,100 has been awarded to the District by the California Department 

of Water Resources through the Urban and Multibenefit Drought Relief Funding Grant Program. 

The remaining $735,900 would be funded through the District’s CIP Budget.  The grant will 

cover 90 percent of the total project, including 90 percent of the cost of EKI’s consultant services 

on the project.  Thus, the fiscal impact to the District for this scope of work is estimated to be 

$188,000.  Funding has been allocated within the FY 2022-2023 District budget to support the 

cost share for this project.  

 

RECOMMENDATION 

Staff recommends that the Board Approve an Amendment to the EKI Environment & Water 

Agreement for Water Resources and Engineering Consulting Services to Support the NCCWD 

Groundwater Production Well System Project in an Amount Not to Exceed $1,881,300. 

 

ATTACHMENTS 

A. EKI Environment & Water Proposal for Water Resources and Engineering Consulting 

Services to Support the NCCWD Groundwater Production Well System Project North 

Coast County Water District (NCCWD), Pacifica, California (EKI C2‐118), dated July 

29, 2022. 

 

 

 



29 July 2022 

Adrianne Carr, Ph.D. 
General Manager 
North Coast County Water District 
2400 Francisco Boulevard 
Pacifica, CA 94044 

Subject:  Proposal for Water Resources and Engineering Consulting Services to Support the NCCWD 
Groundwater Production Well System Project 
North Coast County Water District (NCCWD), Pacifica, California 
(EKI C2‐118) 

Dear Ms. Carr:  

EKI Environment & Water,  Inc.  (EKI)  is pleased  to provide  this proposal  to North Coast County Water 
District  (NCCWD or District)  for water  resources  and  engineering  consulting  services  for  the NCCWD 
Groundwater Production Well System project funded in large part through the California Department of 
Water Resources (DWR) Drought Relief Grant program. This proposal is being prepared in response to the 
District’s request.  

BACKGROUND 

At the District’s request, EKI performed an initial assessment of groundwater production potential in the 
NCCWD service area in 2021, results of which were presented by EKI in a technical memorandum (TM) 
dated  14  April  2021  and  in  meetings  with  the  District’s  Conservation/Alternative  Supply  Source 
Committee on 2 June 2021 and with the District’s Board of Directors on 21 July 2021. The Phase 1 Study 
relied entirely on data and reports that were either publicly available or provided to EKI by the District; no 
field investigations were performed. Findings indicated a potential for usable groundwater resources in 
the San Pedro Valley Groundwater Basin (Basin) located in the southern portion of the District. 

The District accepted the findings of the Phase 1 Study and authorized EKI to perform a follow‐up study, 
referred to herein as the Phase 2 Study, aimed at verification of this groundwater production potential 
through  aquifer  testing.  The  Phase  2  Study  includes  assessment  of  existing  (non‐District)  wells  for 
potential use in an aquifer testing program (completed in early 2022), development of an aquifer testing 
work plan, conducting the aquifer testing, and preparation of a technical memorandum summarizing the 
results. The Phase 2 Study also included “contingent” tasks to be performed only if the existing wells were 
found to be unsuitable for aquifer testing. The contingent tasks included a well siting assessment, planning 
and design for construction of up to one test well and one monitoring well, and construction of a new test 
well and deep monitoring well. Results from the assessment of existing wells (i.e., the first task under the 
Phase 2 Study) did show that the existing wells would not be sufficient by themselves to perform the 
aquifer testing, and thus the contingent tasks of the Phase 2 Study were subsequently authorized by the 
District. 

In  late  2021,  the District  participated,  along with  several  other water  districts/purveyors on  the  San 
Francisco Peninsula,  in  a  grant  application  for  the DWR Drought Relief Grant program.  The District’s 
project in that grant application, entitled NCCWD Groundwater Production Well System and referred to 

ATTACHMENT A
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herein as the Grant Project, was awarded grant funding for 90% of the project cost, with the remainder 
of costs to be covered by the District as a local cost share.  

The Grant Project, as described in the grant application, consists of a test well program followed by design, 
permitting,  and  construction of  a potable  groundwater production  system  (referred  to herein  as  the 
Production Well System) including three (3) wells, a treatment system, and connection to the District’s 
existing distribution system. The total yield of the project is estimated to be approximately 72 acre‐feet 
per year (AFY), based on the as‐yet‐unverified estimates from the Phase 1 Study. A conceptual site layout, 
which serves as a basis for assumptions included in this proposal, is provided in Attachment A. 

Because of the significant overlap between the Phase 2 Study scope of work and the test well portion of 
the Grant Project scope of work, the District has requested that EKI prepare this proposal for Grant Project 
support to supersede and replace the existing authorized scope of the Phase 2 Study. As such, the scope 
of work presented herein represents the entire scope to complete the Grant Project.   

PROPOSED SCOPE OF WORK 

EKI proposes the following five tasks as part of this scope of work, each of which is described in further 
detail below: 

1. Pre‐Design Feasibility Study 

2. Design 

3. Permitting / Environmental Compliance Support 

4. Construction Support 

5. Grant Administration Support 

For each of these tasks, EKI will also conduct project management activities, including budget tracking, 
invoicing, preparation of progress reports, preparation and maintenance of the project schedule, staff 
management,  subconsultant  management,  and  routine  communications  and  coordination  with  the 
District.  EKI will  also  implement quality  assurance  and  quality  control  (QA/QC)  for  each of  the  tasks 
described below. 

To  complete  the  scope  of work  described  below,  EKI  proposes  teaming with  the  following  specialty 
subconsultants: 

 TJC and Associates  (TJCAA)  to perform  structural and  instrumentation, controls, and electrical 
(ICE) engineering services; 

 Geo‐Logic Associates (Geo‐Logic) to perform geotechnical services; 

 Psomas to perform land surveying services; and 

 ESA to perform California Environmental Quality Act (CEQA) documentation services. 

Collectively, EKI and the above subconsultants are referred to herein as the EKI Team. 
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TASK 1 – PRE‐DESIGN FEASIBILITY STUDY 

Task 1 entails development and implementation of a test well program aimed at gathering the necessary 
data and information needed for the subsequent Design and Permitting/CEQA tasks. The information to 
be obtained includes the following: 

(a) Depth to impermeable bedrock 

(b) Stratigraphy, i.e., depth and thickness of permeable units 

(c) Geophysical logging to assist with aquifer characterization 

(d) Grain size distribution in potential aquifer units 

(e) Groundwater quality, by aquifer zone 

(f) Aquifer hydraulic properties and response to pumping 

(g) Information regarding pumping effects on shallow groundwater/surface water conditions in the 
vicinity of streams 

As part of the pre‐design efforts the EKI Team will also perform a preliminary assessment of each potential 
well  site,  determine  the  equipment  needs,  and  perform  an  alternatives  analysis  of  potential  sites, 
equipment layouts, and pipeline alignments. 

To collect data in support permitting and CEQA tasks, in particular the assessment of potential effects on 
pumping on the nearby stream, the EKI Team proposes a cost‐conscious approach involving construction 
and collection of water  level data  from a new shallow piezometer,  followed by analytical modeling.  If 
results from this analysis indicate potentially significant impacts on near‐stream conditions, the EKI Team 
will  consult  with  the  District  on  options  for  either  additional, more  detailed modeling  or  potential 
mitigation measures.   

Task 1.1 – Well Siting Assessment and Site Access Support 

Under Task 1.1, the EKI Team will complete the well siting assessment that was initiated during the Phase 
2 Study and will support the District in its efforts to obtain access from property owners to install the new 
test wells  and  complete  the  aquifer  testing.  Results  from  this  effort will  be  documented  in  a  brief 
memorandum. 

Assumptions: 

 The District will lead efforts to outreach to landowners to secure access for the test well 
program with limited assistance (up to 4 hours) from the EKI Team. 

Deliverables: 

 Memorandum describing Well Siting Assessment  
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Task 1.2 – Field Investigation Planning 

Under Task 1.2,  the EKI Team will  conduct planning  for  the  field  investigation,  including planning  for 
exploratory  drilling  and  construction  of  new  test  wells  and  other  necessary monitoring  points  and 
planning for aquifer testing. 

Planning for Exploratory Drilling and Test Well Construction 

The EKI Team will conduct planning and design for construction and testing of new test wells. First, the 
EKI Team will develop a step‐wise process to conduct the well site evaluation that uses a variety of drilling 
and  investigation  technologies  to  incrementally  acquire  information  prior  to  committing  funds  to 
subsequent efforts. 

As  stated  above,  the  Grant  Project  includes  three  groundwater  production  wells  installed  at  three 
locations. Efforts to date under EKI’s existing authorized scope under the Phase 2 Study have identified 
three potential sites for well construction (see Attachment A), subject to verification under Task 1.1. For 
budgeting purposes, we have assumed that this task will require planning and design for construction of 
two test wells because two of the potential production well locations are relatively close to each other 
and thus a single test well is anticipated to provide usable information for both of those locations. 

The following activities are included under this task: 

 Develop a step‐wise process for well site evaluation in consultation with well drilling contractors; 

 Develop  an  Exploratory  Drilling  and  Well  Construction  Work  Plan  detailing  EKI  Team  work 
activities related to exploratory drilling and test well and shallow piezometer construction; 

 Develop contract documents  (i.e., drawings and specifications)  for  the exploratory drilling and 
construction of two new test wells and one shallow piezometer, based on available site‐specific 
data. The design for the test wells will be preliminary and subject to revision based on conditions 
encountered during drilling. The contract documents will cover the following: 

- Site  preparation,  including  grading,  fencing,  runoff  protection,  and  noise  abatement  (as 
needed); 

- Obtaining drilling permits from County of San Mateo Environmental Health Services Division 
(SMCEHS); 

- Drilling and aquifer materials sampling and geotechnical laboratory analysis; 

- Geophysical  logging  and/or  other  methods  of  collecting  quantitative  information  on 
stratigraphy, aquifer hydraulic properties, and borehole conditions; 

- “Zone testing”, i.e., temporary pumping, sampling, and analysis of selected depth intervals, 
as appropriate; 

- Well construction and development;  

- Collection and laboratory analysis of representative water quality samples; 

- Disposal of drilling fluid, cuttings and well development water;  

- Borehole/well abandonment, if necessary; and 

- Shallow piezometer construction. 
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 Assist District with solicitation of bids from well drilling contractors (under the assumption that 
contracting for test well construction will go through the District’s formal bid process); and 

 Assist District with contracting for test well field investigation services. 

Assumptions: 

 The test well program will include planning, design, and construction of two test wells and one 
shallow piezometer. 

 The District will perform bid solicitation and contracting with limited assistance (up to 16 hours) 
from the EKI Team. 

Deliverables: 

 Exploratory Drilling and Well Construction Work Plan 

 Draft and Final Contract Documents 

 Summary of Bids 

Planning for Aquifer Testing 

The EKI Team will develop an Aquifer Testing Work Plan, detailing EKI Team and contractor work activities 
and covering the following elements: 

 Set‐up, including site preparation, conveyances, and produced water disposal; 

 Pump specifications, including installation details; 

 Pumping rates and schedule; 

 Data collection requirements (data types, collection methods, equipment and instrumentation, 
schedule); 

 Disposal of produced groundwater during testing; and 

 Methods of analysis of pumping test data. 

The aquifer testing program will include collection of data from the new shallow piezometer for purposes 
of assessment of potential effects from pumping on the nearby stream. 

Deliverable: 

 Aquifer Testing Work Plan  

Task 1.3 – Field Investigation Implementation 

Under Task 1.3, the EKI Team will perform the groundwater field investigation activities that were planned 
under Task 1.2.  

Exploratory Drilling and Construction of New Test Wells 

The EKI Team will perform  the  following  related  to  test well and  shallow piezometer construction,  in 
accordance with the Exploratory Drilling and Well Construction Work Plan: 
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 Construction management (CM), including observation and documentation of drilling contractor 
activities to ensure conformance with design specifications. Key contractor activities during which 
the EKI Team will provide CM  include  installation of casing, annular seal emplacement, surface 
completion, and well development. 

 Observation/performance of key data collection activities, including: 

- Geological logging of the borehole by an EKI geologist; 

- Observation  of  collection,  by  the  contractor,  of  representative  samples  for  grain‐size 
distribution analysis; 

- Observation of geophysical logging; 

- Collection and submittal for analysis of water quality samples (assuming one (1) sample per 
test well); 

 Adjustments to test well design, as necessary and appropriate, based on observations and data 
collected during drilling and geophysical logging;  

 Compilation of records of well drilling and construction, including geological logs, geophysical logs 
(if  applicable), DWR Well  Construction  Reports, well  development  logs,  analytical  laboratory 
reports, and as‐built drawings; and 

 Engineering  services  during  construction  (ESDC),  including  evaluating  and  processing  of 
contractor’s Requests for Information, Change Orders, and Payment Applications. 

Assumptions: 

 Water quality sampling will include analysis of Title 22 drinking water parameters. 

Deliverables: 

 Records of well drilling, construction, and development 

 Analytical results and laboratory reports for grain‐size distribution and water quality sampling  

Aquifer Testing Activities 

The EKI Team will perform aquifer  testing activities  in accordance with  the Aquifer Testing Work Plan 
developed under Task 1.2, including the following: 

 Field preparation, equipment rental, and mobilization; 

 Performance  of  aquifer  testing,  including  pressure  transducer  installation  and management, 
collection  and  processing  of  water  level  and  flow  rate  data,  and  oversight  of  contractor 
(contractor  is assumed  to perform  test pump  installation and operation). Water  levels will be 
monitored in the test well, available and accessible nearby wells, and the shallow piezometer.  

Assumptions: 

 The testing program will consist of a short duration step‐drawdown test at each test well and 
one longer duration multi‐well constant rate pumping test. 
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Deliverables: 

 Records of aquifer testing, including digital‐format logs, photos, and water level and flowmeter 
data 

Task 1.4 – Test Well Documentation and Feasibility Study 

Under Subtask 1.4, the EKI Team will analyze the aquifer testing data collected under Task 1.3 to assess 
and confirm prior estimates of the long‐term groundwater yield of the aquifer in the vicinity of the tested 
wells, and to support the assessment of potential impacts on surface water as part of CEQA compliance. 
The EKI Team will summarize  the  results of  the analysis  in a  technical memorandum  that will  include 
appendices  containing  all  data  collected  during  the  Task  1  Pre‐Design  Activities  including,  but  not 
necessarily limited to, the following: 

 Geologic logs; 

 Geophysical logs; 

 Grain size distribution data from target aquifers, necessary for production well design; 

 Water quality data, necessary for treatment system design; and 

 Aquifer testing data, necessary for well pump system design. 

The EKI Team will also conduct and document a feasibility study of the Project based on results of the test 
well program to identify any fatal flaws or major challenges, and assess options for the production well, 
treatment,  and  conveyance  system  design  including  a  preliminary  well  site  assessment,  equipment 
requirements, and analysis of potential site locations and layouts and pipeline alignments. The EKI Team 
will provide a feasibility‐level opinion of probable cost (OPC) as part of the study.  

A Pre‐Design Workshop will be held with the District to review the results of the pre‐design efforts and to 
establish project objectives and District preferences for detailed design. 

Deliverables: 

 Technical Memorandum summarizing results from the Task 1 Pre‐Design Feasibility Study and 
OPC  

 Pre‐Design Workshop agenda, meeting materials, and minutes 

TASK 2 – DESIGN 

Task 2.1 – Land Surveying and Geotechnical Investigation 

Utility Research, Topographic Surveying, and Boundary Surveying  

EKI’s  subconsultant  Psomas  (Surveyor)  will  perform  topographic  and  boundary  surveying  after  the 
locations of  the well  sites and pipeline alignments are confirmed as part of Task 1. The  surveyor will 
perform field and office work for complete site mapping, including setting and surveying semi‐permanent 
survey control points suitable for future construction and boundary surveys. The survey will be based on 
North American Datum of 1983  (NAD83) and North American Vertical Datum of 1988  (NAVD88). The 
survey will include enough area, surface features, existing utilities to support project design. the EKI Team 
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will perform utility research and incorporate existing utility data into the project base maps to supplement 
the topographic survey effort, as needed.  

Psomas field surveyors shall locate sufficient property monumentation to determine boundary and road 
rights‐of‐way with the mapping  limits utilizing record maps and deeds to create a LandNet. The record 
boundary, right‐of‐way linework, and easements of record shall be shown on the mapping and shall be 
accurate to the scale of the mapping. 

Assumptions: 

 The survey extents are assumed to be 150‐feet x 150‐feet centered on each of the proposed 
well sites, 50‐feet wide centered on the proposed pipeline in private property and the District’s 
Sheila Tank site, and the extent of the right‐of‐way along the proposed pipeline alignment on 
Linda Mar Boulevard, Alicante Drive, and Alvarado Street.  

 The District will purchase and provide title reports links to the record maps and deeds for each 
property to incorporate into the LandNet. 

Deliverables:  

 Digital copy of the survey and utility base map in AutoCAD Civil3D 2021 format combing all 
topographic, boundary, and utility data. 

Geotechnical Investigation 

EKI and its subconsultant Geo‐Logic will identify prepare a geotechnical study to explore the subsurface 
conditions at  the  three well  sites and along  the proposed pipeline alignment  to provide geotechnical 
recommendations  for  design  and  construction  of  the  proposed  improvements.  The  geotechnical 
investigation will include the following tasks: 

 Visit the site to observe existing site conditions and mark proposed boring locations; 

 Review pertinent geological information for the area;  

 Notify USA for underground utility clearance for the entire project site; 

 Obtain an encroachment permit  from  the City of Pacifica  (City)  for  the subsurface exploration 
work and work with the District to obtain permission from the private property owners to perform 
drilling on their properties;  

 Obtain a subsurface drilling permit from SMCEHS; 

 Coordinate subsurface exploration with the District and the City; 

 Perform subsurface exploration by means of ten (10) exploratory borings, as follows: 

o One boring at each well site, with  the boring  for  the  treatment system/booster pump 
station extending to a depth of about 50 feet below ground surface (bgs) and the borings 
for the two other well sites extending to about 20 feet bgs (total 3 borings);  

o One boring on each of the properties near Linda Mar Boulevard, to a depth of about 10 
feet below ground surface (bgs; total 3 borings);  
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o Four  borings  within  the  right‐of‐way  along  the  pipeline  alignment  along  Linda Mar 
Boulevard, Alicante Drive, and Alvarado Avenue to a depth of about 10 feet bgs (total 4 
borings); 

The borings will be advanced with a truck‐mounted drilling rig to the depths  listed above or to 
practical  refusal.  Penetration  testing  and  soil  sampling  will  be  performed  in  the  borings. 
Recovered  soil  samples  will  be  transported  to  Geo‐Logic’s  laboratory.  The  borings  will  be 
backfilled with grout. Excess soil cuttings will be removed from the site; 

 Subcontract with a traffic control company to provide traffic control during the field subsurface 
exploration work;  

 Perform  laboratory  testing  on  selected  soil  samples  obtained  from  the  borings  to  evaluate 
pertinent engineering properties. The laboratory testing program will include the following tests: 
moisture content, dry density, Atterberg Limits, grain  size analysis, percent passing a No. 200 
sieve, and corrosivity. The actual number and type of laboratory tests will depend on the type and 
condition of the samples collected; 

 Perform engineering analysis on the collected data; and 

 Prepare a geotechnical  investigation  report with design  recommendations and criteria  for  the 
project.  

The EKI Team will use the results and recommendations of the geotechnical investigation to assist in the 
detailed  design  of  the  project.  In  addition,  the  geotechnical  report  will  be  made  available  to  the 
Contractors during bidding. 

Assumptions:  

 Corrosion potential of tested soil samples with respect to ductile iron pipe will be based on the 
10‐points soil test evaluation criteria from Ductile Iron Pipe Research Association. 

Deliverables:  

 Geotechnical Investigation Report 

Task 2.2 – Preliminary Design Report / 30% Design 

Based on the findings from the Pre‐Design task, the EKI Team will prepare the Preliminary Design Report 
(PDR) and 30% Design submittal for the selected project alternative. The PDR will establish the basis of 
design for the project.  

The following tasks and evaluations will be presented in the PDR: 

 Facility Design Criteria and Preliminary Layouts: Based the hydrogeologic and water quality data 
that we  developed  as  part  of  Task  1,  the  EKI  Team will  develop  design  criteria  and  facility 
layouts/profiles for both the below‐grade and above‐grade portions of the project, including the 
well construction; well pumps; booster pumps; other mechanical, instrumentation, control, and 
electrical equipment; conveyance piping; and treatment equipment. The evaluation will include a 
hydraulics analysis to size the pumps and pipelines.  
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 Initial PG&E Coordination: The EKI Team will begin discussions with Pacific Gas & Electric (PG&E) 

to  determine  the  potential  PG&E  requirements  for  new  electrical  services  including  new 

transformer and new metering facilities, preferred locations, and access requirements. 

 Land Acquisition needs: The PDR will assess the easement requirements for the project based on 

the boundary survey and preliminary site layouts and pipeline alignments. 

 Drawings: The EKI Team will develop the following preliminary drawings): 

o Preliminary site layout plans, 

o Mechanical plans, and  

o Single line electrical diagrams, and 

o Conveyance piping plans 

 Additional PDR Tasks: The EKI Team will also provide the following as part of the PDR: 

o A narrative of the proposed system operation.  

o A narrative of the proposed SCADA inputs and outputs and how the design will integrate 
with the District’s existing SCADA controls.  

o A list of preferred suppliers for major equipment. 

o An updated OPC for the project.   

The EKI Team will participate in a PDR Review Workshop with the District to review the findings from the 
PDR.  As part of this task, the EKI Team will submit one draft and one final PDR to the District. 

Assumptions: 

 The District will review and provide comments on the PDR within three weeks of submittal. 

Deliverables:  

 PDR in PDF format. 

 PDR Review Workshop agendas, minutes, and comments logs within 5 business days of the 
meeting. 

Task 2.3 – 60% / 90% / 100% Design 

The  detailed  design  tasks  include  preparation  of  60%,  90%,  and  100%  Design  submittals.  For  each 
submittal, the EKI Team will prepare Contract Drawings, Specifications, and an updated OPC. Each design 
submittal will  incorporate District comments based on previous  submittals and will update presented 
information consistent with  the appropriate  level of completion  for  that submittal. The EKI Team will 
participate in design review workshops with the District to review each design submittal.  

The anticipated list of construction drawings for the Project is presented in Attachment B. 
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Assumptions: 

 Utility potholing is not included in EKI’s scope of work. EKI’s scope includes identifying potential 
utility pothole locations to be completed by the District or others.  

 Design documents will be based on the District standard front end, technical specifications, and 
details, with additional technical specifications and details added, as necessary. 

 Curb and gutter,  sidewalk, and/or driveway  improvements  required as a  result of Project will 
employ City of Pacifica standard details, unless directed otherwise by the District.  

 Full‐sized plans will be 22” x 34”. 

 The District will  review and provide comments on  the 60%, 90%, and 100% Design submittals 
within three weeks of submittal. 

 Up to three EKI staff will attend the design workshops. 

Deliverables:  

 60% Design Submittal: 

- PDF and four (4) half size (11‐inch by 17‐inch) hardcopy sets of the 60% Plans 

- PDF and Word files and four (4) hardcopy sets of the 60% technical specifications 

- PDF and four (4) hardcopies of the 60% OPC 

 90% Design Submittal: 

- PDF and four (4) half size (11‐inch by 17‐inch) hardcopy sets of the 90% Plans 

- PDF  and Word  files  and  four  (4)  hardcopy  sets  of  the  90%  specifications  (front  end  and 
technical) 

- PDF and four (4) hardcopies of the 90% OP 

 100% Design Submittal: 

- PDF and four (4) half size (11‐inch by 17‐inch) hardcopy sets of the 100% Plans 

- PDF and Word  files and  four  (4) hardcopy  sets of  the 100%  specifications  (front end and 
technical) 

- PDF and four (4) hardcopies of the 100% OPC 

 60%, 90%, and 100% Design Review Workshop agendas, minutes, and comments  logs within 5 
business days of the meeting. 

Task 2.4 – Final Bid Documents 

Following completion of the 100% Design Review meeting and receipt of final comments from the District, 
the EKI Team will prepare the final bid documents and perform final quality control reviews. The EKI Team 
will submit final signed and stamped Contract Drawings and Specifications suitable for bidding.  

Deliverables:  

 One PDF and five (5) 22” x 34” hard copies of the signed and stamped final plans 
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 One PDF file and five (5) hard copies of the signed and stamped final specifications 

 An editable Word file of the Notice to Bidders 

Task 2.5 – Bid Support Services 

During the bidding period, the EKI Team will facilitate and participate in a pre‐bid meeting including site 
walks for each drilling location, provide responses to questions from prospective bidders, prepare up to 
two addenda, and provide a review of bids to assess if the bids are responsive and responsible.  

As part of  this  task,  the EKI Team will prepare  conformed  contract documents  that  incorporates any 
addenda issued during the bidding period.  

Deliverables: 

 Pre‐bid meeting agenda and minutes 

 Response to bidders’ questions 

 Two (2) bid addenda 

 Bid review summary spreadsheet and email 

 PDF files and five (5) hardcopies of the Conformed plans (22” x 34”) and specifications 

TASK 3 – PERMITTING / ENVIRONMENTAL COMPLIANCE / PROPERTY ACQUISITION SUPPORT 

The subtasks below describe the permitting, CEQA documentation, and property acquisition support to 
be provided by the EKI Team.  

Assumptions: 

 Permitting associated with new emergency generators would be performed by the District 

 District will lead any necessary coordination efforts with the City of Pacifica.  

 Formal City or County building permit  review, Title 24 energy calculations, and completion of 
forms will not be required. 

 

Task 3.1 – Support for Water Supply Permit Amendment 

Initial Permitting Activities 

Based  on  the  PDR  prepared  under  Task  2.2,  the  EKI  Team will  prepare materials  to  support  initial 
permitting activities related to amendment of the District’s Water Supply Permit issued by the State Water 
Resources Control Board (SWRCB) Division of Drinking Water (DDW). Upon confirmation of requirements 
through  consultation with DDW  staff,  the EKI Team will prepare  the materials  listed below  for  initial 
submittal to the DDW, prior to construction. The EKI Team will also support communications with DDW 
staff through participation in meetings, phone calls, and email correspondence, as necessary, during initial 
permitting. 
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Deliverables: 

 Permit application form (amendment) 

 Bacteriological Sampling Plan 

 Drinking Water Source Assessment documents 

 Source Site Plan 

 Water System Schematic  

Final Permitting 

Final permitting activities will take place after construction of the Production Well System. These activities 
will  include those necessary to support preparation of the complete set of required permit application 
materials for submittal to SWRCB DDW, as listed below and in addition to those listed above under Initial 
Permitting (subject to confirmation by DDW staff): 

Deliverables: 

 Documentation of well capacity for each new production well; 

 Collection  of  water  quality  samples  in  conformance  with  SWRCB  requirements,  including 
bacteriological sampling and radionuclides; 

 Photos of well surface features; 

 Proof of a proper well surface seal for each new production well; 

 Manufacturer’s  information  for all treatment equipment,  including NSF/ANSI Standard 60 & 61 
information; 

 Engineering Report; and 

 Written statement stamped by a registered Civil Engineer in California describing the items in the 
permit application. 

Task 3.2 – CEQA Compliance Support 

EKI’s subconsultant ESA will perform CEQA compliance support with technical assistance and coordination 
by EKI. Based on the scope of the Grant Project, CEQA compliance support will include the following: 

 Biological Resources and Cultural Resources studies; 

 Assessment of a Categorical Exemption for the Test Well Program, and preparation of a 
Categorical Exemption if determined to be applicable; 

 Preparation of a Focused Environmental Impact Report (EIR) for the Production Well System, 
including: 

- Project Description 

- Notice of Preparation 

- Administrative Draft, Screencheck Draft, and Public Draft EIR 
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- Notice of Completion and Notice of Availability 

- Final EIR (Administrative, Screencheck and Public versions) 

- Notice of Determination 

- Administrative Record. 

Task 3.2  includes project management, project team meetings, and up to three public CEQA meetings 
(i.e., a public scoping meeting, a public comment meeting on the Public Draft EIR, and a CEQA Certification 
hearing). Preparation of the Focused EIR will include analysis of up to three CEQA alternatives including 
the No Project alternative. 

Assumptions: 

 Data collected as part of  the Task 1 Pre‐Design Feasibility Study activities will be  sufficient  to 
support the required analyses under CEQA. If findings indicate potentially significant impacts on 
near‐stream conditions, the EKI Team will consult with the District on options for either additional, 
more detailed modeling or incorporation of potential mitigation measures in the CEQA document. 

 Formal Native American consultation as required by Public Resources Code Section 21081 will be 
completed by the lead agency. 

 A human health risk analysis will not be required. 

 Neither a Historic Resources Evaluation Report to document and evaluate architectural resources, 
nor  a  subsurface  study  to  test  for  the presence of buried  archaeological  resources would be 
required. 

 The project description will not change following completion of the administrative draft EIR such 
that revision of greenhouse gas and air quality emissions calculations, and noise effects modeling 
would need to be revised. 

 Up to 10 comment letters on the Public Draft EIR will be received, and that comments received 
will not require revision of technical analysis or introduce substantive new information. 

 NCCWD will prepare  the Mandatory Findings of Significance and  the Statement of Overriding 
Considerations, with minor support from ESA. 

 The schedule is based on generally two‐week review periods. 

Deliverables: 

 Categorical Exemption for Test Well Program 

 Focused EIR for Production Well System, including items listed above 

Task 3.3 – Property Acquisition Support 

The EKI Team will support the District’s efforts to secure easements for the Project. The EKI Team will 
prepare exhibits to support discussions with property owners and appraisers and will participate in up to 
three meetings with property owners, as needed.  
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EKI’s  land surveying subconsultant Psomas will prepare  legal description packages consisting of a  legal 
description  and  exhibit  plat  of  the  acquisition  parcel(s)  for  permanent  or  temporary  easements.  For 
purposes of this proposal, we estimate six legal description document packages will be required.  

Assumptions: 

 Appraisals and negotiations with the private property owners are not included in EKI’s scope of 
work.  

Deliverables: 

 Exhibits or maps to support discussions with property owners or appraiser.  

 Six (6) draft and final legal descriptions and accompanying exhibit plats suitable for recording in 
San Mateo County, signed and sealed by a licensed land surveyor. 

TASK 4 – CONSTRUCTION SUPPORT 

Under  Task  4,  the  EKI  Team will  provide  construction management  and  engineering  services  during 
construction of the production well system. 

Task 4.1 – Construction Management 

The EKI Team will provide the following CM services:  

 Pre‐Construction  Meeting:  The  EKI  Team  will  attend  one  preconstruction  meeting  and  will 
prepare the meeting agenda and distribute meeting notes. The EKI Team’s construction manager 
will provide a draft of  the minutes  to  the District  to  review and will  incorporate  the District’s 
comments into the final meeting minutes before distributing to the meeting attendees. 

 Project Coordination and Management: The EKI Team will assist with coordinating the Project’s 
various interested parties, including the private property owners, utilities, the City of Pacifica, and 
other permitting agencies. Management and coordination tasks will include: 

- Communications with the District staff; 

- Maintenance of the project file; and 

- Maintenance of issues, decisions, and action logs. 

 Review  Change Order  Requests: When  requested  by  the District,  the  EKI  Team will  prepare 
Contract  Change Orders  and will  be  available  to  assist  the District with  negotiating with  the 
contractor. Preparation of design clarifications and work change directives is included under Task 
4.2. The EKI Team will track Potential Change Orders (PCOs) and Contract Change Orders (CCOs) 
and maintain PCO and CCO logs. We assume that six CCOs requests will be received. 

 Resolve Conflicts: The EKI Team will assist the District in resolving potential conflicts before they 
become a major issue or are elevated to higher levels within the District. 

 Review Monthly Progress Payment Requests: The EKI Team will evaluate the Contractor's monthly 
progress payment  requests and  recommend payment  if Contract Document  requirements are 
met. The EKI Team will  compare  requested quantities with  the actual quantities  satisfactorily 
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completed and negotiate  the appropriate progress payment  request with  the Contractor. For 
budgeting purposes, we have assumed 12 progress payment requests.  

 Field Observation: The EKI Team will provide a resident project representative (RPR) on site full 
time during active construction. For budgeting purposes, we have assumed that approximately 
190 full‐time working days (38 weeks) and 50 days half‐time working days (10 weeks) of active 
field work will occur. The EKI Team’s  construction manager will perform  regular  site  visits  to 
coordinate with the District, RPR, and Contractor. The RPR perform the following tasks: 

- Observe all construction activities including taking photo documentation of progress;  

- Inspect the contractor’s work for conformance to the contract documents, permits, codes, 
regulations, and relevant design standards on a daily basis; 

- Maintain a parallel set of redline drawings in order to review the contractor prepared redline 
drawings; 

- Monitor traffic control procedures; 

- Inspect and regularly check compliance with the stormwater pollution control plan; 

- Prepare  a  daily  field  report  documenting  site  conditions,  contractor  personnel  and 
equipment, work  completed,  identify any  issues  including  resolution, and other pertinent 
information including site photos; 

- Provide a weekly summary of progress that will include copies of the daily field reports and 
an executive summary; 

- Track  quantities  of work  completed  to  assist  in  the  review  of  the monthly  progress  pay 
estimates; and 

- Provide daily updates to the EKI Team’s construction manager. 

 Well Drilling and Construction Inspection: The EKI Team will provide specialty inspection during 
well drilling, construction, and development, including:  

- Observation and documentation of drilling contractor activities to ensure conformance with 
design  specifications.  This  will  include  periodic  checks  on  drilling  progress  and  samples 
collected;  geophysical  logging  including  caliper  logging;  condition of  delivered  casing  and 
annular  fill  materials;  welding  and  installation  of  casing;  annular  fill  emplacement  and 
grouting; surface completion; and well development.   

- Records  of  well  drilling  and  construction,  including  geological  logs,  geophysical  logs  (as 
applicable), DWR Well Construction Reports, well development logs, analytical reports, and 
as‐built drawings. 

 Progress Meetings: The EKI Team’s construction manager will schedule, organize, and lead up to 
48 weekly progress meetings. The RPR will also attend all weekly meetings. The purpose of the 
weekly meeting will be to review construction progress, coordinate with District staff, and address 
key project  issues. The EKI Team will prepare meeting agendas and minutes. The EKI Team’s 
construction manager will  provide  a  draft  of  the minutes  to  the  District  to  review  and will 
incorporate  the District’s  comments  into  the  final meeting minutes before distributing  to  the 
meeting attendees. 
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 Project Closeout: The EKI Team will schedule and coordinate final inspections of the Project and 
will prepare a punchlist. The EKI Team will coordinate with the contractor to resolve punchlist 
items,  including working with District engineering and operations staff  to verify  that punchlist 
items have been satisfactorily resolved. The EKI Team will close out the Project file and submit all 
documents to the District at the end of the Project. 

 System Startup: The EKI Team will provide oversight and technical support during system startup 
and testing. The EKI Team will assist the District troubleshoot and resolve any issues.   

Deliverables: 

 Daily and weekly inspection reports in PDF format 

 Construction photos 

 Pre‐Construction and Progress Meeting agendas and minutes  

 Redline drawings 

 All project files at completion of the project  

Task 4.2 – Engineering Services During Construction 

The EKI Team will provide ESDC to the District for the Project, including:  

 Final Well Design: The EKI Team will provide a final well design for each of the three production 
wells, based on information obtained during the Task 1 Pre‐Design Feasibility Study, plus drilling 
logs, geophysical  logs, grain‐size distribution analytical data, and other field observations from 
the production well drilling effort.  The EKI Team will require two working days after receipt of all 
supporting data  including geophysical  logs and grain size distribution analytical reports before 
providing final well design parameters for a given well.   

 Review of Contractor  Submittals  and Resubmittals: The  EKI Team will  review  and  respond  to 
contractor submittals and resubmittals. For budgeting purposes, we have assumed 70 submittals 
and 25 resubmittals (35%). The EKI Team will track the submittals and resubmittals and maintain 
submittal logs.  

 Preparation  of  Responses  to  Requests  for  Information  (RFIs):  The  EKI  Team will  review  and 
respond to contractor RFIs. For budgeting purposes, we have assumed 25 RFIs. The EKI Team will 
track RFIs and maintain RFI logs.   

 Preparation of Contract Change Orders and Work Change Directives: The EKI Team will prepare 
written answers to CCOs or work change directives, including sketches and/or drawing revisions 
as appropriate. For budgeting purposes, we have assumed a total of six (6) clarifications/work 
change directives. Review and negotiation of CCOs is included in Task 4.1. 

 Preparation of Record Drawings: The EKI Team will prepare Record Drawings based on contractor‐
redlined, as‐built drawings and any parallel redlines maintained by the RPR. The EKI Team will 
provide one draft of the Record Drawings in PDF format to the District for review and comment. 
The EKI Team will incorporate one round of District staff comments into the final Record Drawings, 
and will provide an electronic a PDF copy of final Record Drawings. 
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Deliverables: 

 Submittal review letters in PDF format 

 Responses to RFIs in PDF format 

 Design Clarifications and Work Change Directives in PDF format 

 Record documents 

TASK 5 – GRANT SUPPORT 

Task 5.1 – Coordination with DWR Grant Staff 

Under Task 5.1, the EKI Team will support coordination and correspondence activities between the District 
and DWR  staff  in  charge  of  the District’s  grant.  For  budgeting  purposes,  the  EKI  Team  assumes  the 
following: 

 Assistance with Grant Agreement execution 

 A Kick‐Off meeting at the beginning of the project to determine roles and responsibilities 

 A total of three hours of coordination meetings per quarter throughout the duration of the 
project; meetings are assumed to be conducted remotely. 

 Correspondence with DWR grant staff up to three hours per quarter.  

Task 5.2 – Preparation of Grant‐Required Documents 

Under Task 5.2, the EKI Team will prepare materials/documents required by the Grant Program, including 
the following:  

 Invoices will  be  prepared  using  the  template  provided  by  DWR  and  in  accordance with  the 
requirements in the Grant Agreement. The EKI Team will also provide support for compilation of 
back‐up documentation. 

 Quarterly Progress Reports will be prepared in accordance with the requirements in Exhibit F of 
the Grant Agreement. 

 Project Monitoring Plan (Draft and Final) will be prepared in accordance with the requirements in 
Exhibit  L  of  the  Grant  Agreement,  incorporating  the  requirements  for  Post‐Performance 
Monitoring Reports in Exhibit F of the Grant Agreement.* 

 Project Completion Report (Draft and Final) will be prepared in accordance with the requirements 
in Exhibit F of the Grant Agreement. 

 Grant Completion Report (Draft and Final) will be prepared in accordance with the requirements 
in Exhibit F of the Grant Agreement. 

Assumptions: 

 The  grant  requires  preparation  of  post‐performance  reports  for  three  years  post‐project; 
however, preparation of these Post‐Performance Reports is not included in this scope of work. 
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 The  grant  requires  quarterly  Accountability  Reports,  if  the  grantee  is  receiving  an  Advanced
Payments from DWR; however, we assume that this is not the case and therefore preparation of
quarterly Accountability Reports is not included in this scope of work.

Deliverables: 

 As listed above.

Task 5.3 – Other Grant‐Related Support 

Under Task 5.3, the EKI Team will provide additional grant support services including: 

 Support for District during execution of the Grant Agreement;

 Uploading of groundwater level data pursuant to requirements of Exhibit G of the Grant
Agreement;

 Support in the development of up to two amendments of the Grant Agreement, as‐needed.

Assumptions: 

 Up to 22 hours of other grant‐related support is included in this scope of work.

PROJECT SCHEDULE 

Consistent with the District’s grant application, EKI anticipates that the project will be completed by the 
end of 2025. An estimated project schedule is shown below. EKI will provide a detailed Gantt chart after 
notice to proceed.  

Estimated Project Schedule 

COMPENSATION FOR CONSULTING SERVICES 

We propose that compensation for consulting services by EKI be on a time and expense reimbursement 
basis in accordance with our attached current Schedule of Charges, dated 2 January 2022 (Attachment C). 
Based  on  the  proposed  Scope  of  Work  described  above,  we  propose  a  budget  $1,881,300  for  the  
completion of Tasks 1 through 5 as shown by task in Table 1. A detailed breakdown by task is provided in 
Table 2, attached. 

Task 1 ‐ Pre‐Design Activities

Task 2 ‐ Design

Task 3 ‐ Permitting/CEQA Support

Task 4 ‐ Construction Support

Task 5 ‐ Grant Administration Support

2022

Q3 Q4
TASK

2023 2024

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q4

2025

Q1 Q2 Q3
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Table 1 ‐ Proposed Budget Summary by Task 

Task  Description  Task Total 

1  Pre‐Design Activities   $175,300 

2  Design Services  $638,800 

3  Permitting / Environmental Compliance Support  $365,000 

4  Construction Support  $615,400 

5  Grant Administration Support  $87,100 

TOTAL  $1,881,300 

TERMS AND CONDITIONS 

Other than the scope of work, budget, and schedule herein, the work will be performed in accordance 
with our Master Services Agreement dated February 2020 (MSA).  

We appreciate the opportunity to work with the District on this project. Please contact Jonathan Sutter at 
650‐292‐9100 with any questions. 

Very truly yours,  

EKI ENVIRONMENT & WATER, INC. 

Jonathan Sutter, P.E. 
Supervising Engineer 

Anona Dutton, P.G., C.Hg.
Vice President  

Attachments 

Table 2 – Estimated Hours and Budget  

Attachment A – Conceptual Site Layout 

Attachment B – Anticipated List of Construction Drawings 

Attachment C – EKI 2022 Schedule of Charges 



Table 2.
Estimated Hours and Budget

Groundwater Production Well System Project 
North Coast County Water District, City of Pacifica, CA

C/G G5 SGIS G4 G3 G2 G1 SEN1 SUP2 SUP1 PRI OFF

133 145 150 165 185 202 214 265 276 280 280 280 Surveyor Geotech ICE Structural CEQA

1 PRE‐DESIGN FEASIBILITY STUDY 14 160 4 98 6 0 140 115 48 118 0 23 156,105$               12,128$                  ‐$   ‐$   3,200$             ‐$   ‐$   1,500$             7,000$             1,170$ 12,870$                  175,219$                175,300$              

1.1 Well Siting Assessment and Property Access Support 6 8 0 0 0 0 12 0 4 12 0 2 9,550$   382$ ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$ 9,932$ 10,000$                 

Well Siting Technical Assessment 4 8 8 4 6 1 6,468$   259$ ‐$   ‐$   6,727$ 6,800$  

Technical Memorandum 2 4 2 1 1,962$   78$ ‐$   ‐$   2,040$ 2,100$  

Property Access Support 4 1,120$   45$ ‐$   ‐$   1,165$ 1,200$  

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

1.2 Field Investigation Planning 0 40 0 0 6 0 68 43 10 30 0 7 45,977$                  1,839$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$ 47,816$                  47,900$                 

Develop Step‐wise Process for Well Site Evaluation 4 3 1 2,180$   87$ ‐$   ‐$   2,267$ 2,300$  

Prepare Exploratory Drilling and Well Construction Work Plan 8 12 10 8 2 9,178$   367$ ‐$   ‐$   9,545$ 9,600$  

Develop Test Well Contract Documents 24 6 40 20 6 10 2 23,466$                  939$ ‐$   ‐$   24,405$                  24,500$                 

Assist District with Solicitation & Evaluation of Drilling Bids 4 2 2 1,968$   79$ ‐$   ‐$   2,047$ 2,100$  

Assist District with Contracting 4 2 2 1,968$   79$ ‐$   ‐$   2,047$ 2,100$  

Prepare Aquifer Testing Work Plan 8 8 9 5 2 7,217$   289$ ‐$   ‐$   7,506$ 7,600$  

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

1.3 Field Investigation Implementation 0 100 4 62 0 0 0 48 8 34 0 2 50,338$                  2,014$   ‐$   ‐$   ‐$   ‐$   ‐$   1,500$             7,000$             850$ 9,350$   61,702$                  61,800$                 

Construction Management/Field Oversight 60 28 24 4 4 21,904$                  876$ 3,000$             10% 300$   3,300$   26,080$                  26,100$                 

Engineering Services During Construction  8 4 8 2 6,024$   241$ ‐$   ‐$   6,265$ 6,300$  

Records of Well Drilling and Construction 8 4 8 8 4 6,320$   253$ ‐$   ‐$   6,573$ 6,600$  

Collection of water quality samples 6 4 2 2,490$   100$ 1,500$             10% 150$   1,650$   4,240$ 4,300$  

Aquifer Testing 26 26 4 16 13,600$                  544$ 4,000$             10% 400$   4,400$   18,544$                  18,600$                 

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

1.4 Test Well Documentation and Feasibility Study 8 12 0 36 0 0 44 24 22 30 0 8 41,232$                  1,649$   ‐$   ‐$   3,200$             ‐$   ‐$   ‐$   ‐$   320$ 3,520$   46,401$                  46,500$                 

Analysis of Aquifer Tests 16 6 8 1 7,534$   301$ ‐$   ‐$   7,835$ 7,900$  

Documentation of Analysis to support assessment for CEQA compliance 8 2 4 1 3,642$   146$ ‐$   ‐$   3,788$ 3,800$  

Feasibility Study and Conceptual OPC 24 4 4 12 8 11,428$                  457$ 3,200$             10% 320$   3,520$   15,405$                  15,500$                 

Preparation of Technical Memorandum on Task 1 Pre‐Design Activities 8 12 12 16 8 6 6 4 14,784$                  591$ ‐$   ‐$   15,375$                  15,400$                 

Workshop to Review Results from Task 1 Pre‐Design 4 4 4 2 3,844$   154$ ‐$   ‐$   3,998$ 4,000$  

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

Project Management 0 0 0 0 0 0 16 0 4 12 0 4 9,008$   360$ ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$ 9,368$ 9,400$  

Project Management during and related to Task 1 16 4 12 4 9,008$   360$ ‐$   ‐$   9,368$ 9,400$  

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

2 DESIGN 0 0 0 724 32 64 87 36 369 71 13 21 297,710$               23,817$                  39,665$           34,950$           180,800$         43,800$           ‐$   ‐$   ‐$   29,922$                  329,137$               638,755$                638,800$              

2.1 Land Surveying and Geotechnical Investigation 0 0 0 44 0 0 0 0 10 0 4 0 11,140$                  446$ 39,665$           34,950$           ‐$                      ‐$   ‐$   ‐$   ‐$   7,462$ 82,077$                  93,662$                  93,700$                 

Utility Research, Topographic Surveying, and Boundary Surveying 40 6 2 8,816$   353$ 39,665$           10% 3,967$ 43,632$                  52,800$                  52,900$                 

Geotechnical Investigation 4 4 2 2,324$   93$ 34,950$           10% 3,495$ 38,445$                  40,862$                  40,900$                 

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

2.2 Preliminary Design Report / 30% Design 0 0 0 152 16 20 19 20 84 18 3 5 71,910$                  2,876$   ‐$   ‐$   16,600$           3,600$             ‐$   ‐$   ‐$   2,020$ 22,220$                  97,006$                  97,100$                 

Prepare 30% Design Plans  120 12 16 4 4 48 2 2 41,536$                  1,661$   5,600$             2,600$             10% 820$   9,020$   52,217$                  52,300$                 

Prepare 30% OPC 16 4 2 2 8 2 1 7,454$   298$ 2,500$             1,000$             10% 350$   3,850$   11,602$                  11,700$                 

Prepare Draft and Final Preliminary Design Report 16 10 14 16 12 16,266$                  651$ 7,500$             10% 750$   8,250$   25,167$                  25,200$                 

Preliminary / 30% Design QA/QC 8 4 3,328$   133$ 1,000$             10% 100$   1,100$   4,561$ 4,600$  

Preliminary Design Review Workshop 4 3 4 2 1 3,326$   133$ ‐$   ‐$   3,459$ 3,500$  

2.3 60% / 90% / 100% Design 0 0 0 450 16 44 52 12 202 30 6 10 169,038$               6,762$   ‐$   ‐$   153,400$         37,700$           ‐$   ‐$   ‐$   19,110$                  210,210$               386,010$                386,100$              

Develop 60% Plans  200 10 20 12 2 48 6 4 58,036$                  2,321$   53,000$           10,000$           10% 6,300$ 69,300$                  129,657$                129,700$               

Develop 60% Specifications  72 8 8 2 40 4 2 28,458$                  1,138$   23,000$           7,500$             10% 3,050$ 33,550$                  63,146$                  63,200$                 

Develop 60% Opinion of Probable Construction Cost 12 4 1 8 2 5,869$   235$ 3,000$             1,500$             10% 450$   4,950$   11,054$                  11,100$                 

QA/QC 60% Design Submittal 12 4 4,432$   177$ 500$                 10% 50$   550$ 5,159$ 5,200$  

Prepare, Conduct, and Document 60% Design Review 2 2 4 2 1 2,702$   108$ 4,200$             10% 420$   4,620$   7,430$ 7,500$  

Develop 90% Plans  80 4 8 8 2 24 4 25,542$                  1,022$   25,000$           7,500$             10% 3,250$ 35,750$                  62,314$                  62,400$                 

Develop 90% Specifications  36 4 4 2 16 2 13,110$                  524$ 12,500$           5,000$             10% 1,750$ 19,250$                  32,884$                  32,900$                 

Develop 90% Opinion of Probable Construction Cost 4 2 1 2 2 2,465$   99$ 1,500$             1,000$             10% 250$   2,750$   5,314$ 5,400$  

QA/QC 90% Design Submittal 12 2 3,872$   155$ 1,700$             10% 170$   1,870$   5,897$ 5,900$  

Prepare, Conduct, and Document 90% Design Review 2 2 4 2 1 2,702$   108$ 500$                 10% 50$   550$ 3,360$ 3,400$  

Develop 100% Drawings 32 2 2 4 1 12 2 11,047$                  442$ 17,000$           2,700$             10% 1,970$ 21,670$                  33,159$                  33,200$                 

Develop 100% Specifications  8 2 4 1 8 2 5,613$   225$ 9,500$             1,500$             10% 1,100$ 12,100$                  17,938$                  18,000$                 

Develop 100% Opinion of Probable Construction Cost 2 2 2 1,310$   52$ 500$                 1,000$             10% 150$   1,650$   3,012$ 3,100$  

QA/QC 100% Design Submittal 8 2 2,768$   111$ 1,000$             10% 100$   1,100$   3,979$ 4,000$  

Prepare, Conduct, and Document 100% Design Review 2 2 1,112$   44$ 500$                 10% 50$   550$ 1,706$ 1,800$  

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

2.4 Final Bid Documents 0 0 0 18 0 0 4 4 12 2 0 2 9,318$   373$ ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$ 9,691$ 9,700$  

Develop Final Bid Documents 18 4 4 8 2 7,654$   306$ ‐$   ‐$   7,960$ 8,000$  

QA/QC Final Bid Submittal 4 2 1,664$   67$ ‐$   ‐$   1,731$ 1,800$  

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

2.5 Bid Support 0 0 0 60 0 0 12 0 21 9 0 0 20,784$                  831$ ‐$   ‐$   10,800$           2,500$             ‐$   ‐$   ‐$   1,330$ 14,630$                  36,245$                  36,300$                 

Pre‐Bid Meeting 4 3 3 2,328$   93$ ‐$   ‐$   2,421$ 2,500$  

Respond to Bidders Questions 12 4 4 2 4,500$   180$ 3,300$             500$                 10% 380$   4,180$   8,860$ 8,900$  

Prepare Addenda 16 4 4 2 5,160$   206$ 2,600$             1,000$             10% 360$   3,960$   9,326$ 9,400$  

Bid Opening and Review Bids 8 2 1,872$   75$ ‐$   ‐$   1,947$ 2,000$  

Prepare Conformed Set 20 4 8 2 6,924$   277$ 4,900$             1,000$             10% 590$   6,490$   13,691$                  13,700$                 

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

Project Management 0 0 0 0 0 0 0 0 40 12 0 4 15,520$                  621$ ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$ 16,141$                  16,200$                 

Project Management during and related to Task 2 40 12 4 15,520$                  621$ ‐$   ‐$   16,141$                  16,200$                 

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

Total Total, roundedSubtotal Markup % Markup Subtotal

Other Direct Costs

Subconsultants

Lab Field

Task 

Number Task Description

EKI Labor

Comm Fee
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Table 2.
Estimated Hours and Budget

Groundwater Production Well System Project 
North Coast County Water District, City of Pacifica, CA

C/G G5 SGIS G4 G3 G2 G1 SEN1 SUP2 SUP1 PRI OFF

133 145 150 165 185 202 214 265 276 280 280 280 Surveyor Geotech ICE Structural CEQA Total Total, roundedSubtotal Markup % Markup Subtotal

Other Direct Costs

Subconsultants

Lab Field

Task 

Number Task Description

EKI Labor

Comm Fee

3 PERMITTING / CEQA COMPLIANCE / PROPERTY ACQUISITION SUPPORT 8 24 0 106 48 16 24 18 88 82 7 17 98,020$                  7,842$   9,600$             ‐$   ‐$   ‐$   225,000$         4,500$             ‐$   23,910$                  263,010$               364,951$                365,000$              

3.1 Support for Water Supply Permit Amendment 0 24 0 98 48 16 24 18 68 28 7 7 72,196$                  2,888$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   450$ 4,950$   80,034$                  80,600$                 

Permit Application Form (amendment) 4 2 2 1 2,200$   88$ ‐$   ‐$   2,288$ 2,300$  

Bacteriological Sampling Plan 4 2 2 2 2,450$   98$ ‐$   ‐$   2,548$ 2,600$  

Drinking Water Source Assessments, three (3) 24 12 4 4 2 8,832$   353$ ‐$   ‐$   9,185$ 9,200$  

Source Site Plans, three (3) 18 36 12 3 13,782$                  551$ ‐$   ‐$   14,333$                  14,400$                 

Water System Schematic 12 12 4 2 5,864$   235$ ‐$   ‐$   6,099$ 6,100$  

Documentation of Well Capacity 12 12 8 4 2 8,348$   334$ ‐$   ‐$   8,682$ 8,700$  

Sampling and Data Submittal 12 6 2 4,130$   165$ 4,500$             10% 450$   4,950$   9,245$ 9,300$  

Construction Documentation (photos, surface seal, etc.) 4 2 2 1,742$   70$ ‐$   ‐$   1,812$ 1,900$  

Documentation of NSF/ANSI Standards and Conformance 8 4 2,720$   109$ ‐$   ‐$   2,829$ 2,900$  

Preparation of Engineering Report 40 20 2 12,680$                  507$ ‐$   ‐$   13,187$                  13,200$                 

Engineers Stamped Statement 6 2 2,216$   89$ ‐$   ‐$   2,305$ 2,400$  

Other Permitting Support 12 12 2 7,232$   289$ ‐$   ‐$   7,521$ 7,600$  

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

3.2 CEQA Compliance Support 0 0 0 0 0 0 0 0 4 34 0 6 12,304$                  492$ ‐$   ‐$   ‐$   ‐$   225,000$         ‐$   ‐$   22,500$                  247,500$               260,296$                260,300$              

Categorical Exemption for Test Well Program 2 560$ 22$ 12,500$           10% 1,250$ 13,750$                  14,332$                  14,400$                 

Focused EIR, including technical support 4 8 4 4,464$   179$ 212,500$         10% 21,250$                  233,750$                238,393$                238,400$               

Subcontractor oversight 24 2 7,280$   291$ ‐$   ‐$   7,571$ 7,600$  

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

3.3 Property Acquisition Support 8 0 0 8 0 0 0 0 12 0 0 0 5,696$   228$ 9,600$             ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   960$ 10,560$                  16,484$                  16,500$                 

Exhibits and Support  8 8 4 3,488$   140$ ‐$   ‐$   3,628$ 3,700$  

Preparation of Legal Descriptions 8 2,208$   88$ 9,600$             10% 960$   10,560$                  12,856$                  12,900$                 

Project Management 0 0 0 0 0 0 0 0 4 20 0 4 7,824$   313$ ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$ 8,137$ 8,200$  

Project Management during and related to Task 3 4 20 4 7,824$   313$ ‐$   ‐$   8,137$ 8,200$  

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

4 CONSTRUCTION SUPPORT 0 0 0 1906 0 0 150 42 330 35 0 9 461,120$               36,890$                  ‐$   ‐$   88,400$           35,000$           ‐$   ‐$   ‐$   12,340$                  135,740$                615,305$                615,400$              

4.1 Construction Management 0 0 0 1724 0 0 122 36 244 2 0 0 388,012$               15,520$                  ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$ 403,532$                403,600$              

Pre‐Construction Meeting 4 2 4 2 2,752$   110$ ‐$   ‐$   2,862$ 2,900$  

Project Coordination and Management 96 26,496$                  1,060$   ‐$   ‐$   27,556$                  27,600$                 

Track Potential Change Orders, Review & Negotiate Change Order Requests  32 16 9,696$   388$ ‐$   ‐$   10,084$                  10,100$                 

Construction Observation 1512 249,480$                9,979$   ‐$   ‐$   259,459$                259,500$               

Well Drilling/Construction Specialty Inspection 120 36 35,220$                  1,409$   ‐$   ‐$   36,629$                  36,700$                 

Progress Meetings 144 96 50,256$                  2,010$   ‐$   ‐$   52,266$                  52,300$                 

Project Closeout (Walk Through/Punchlist/Closeout) 16 8 4,848$   194$ ‐$   ‐$   5,042$ 5,100$  

Startup 16 24 9,264$   371$ ‐$   ‐$   9,635$ 9,700$  

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

4.2 Engineering Services During Construction 0 0 0 182 0 0 28 6 62 13 0 3 59,204$                  2,368$   ‐$   ‐$   88,400$           35,000$           ‐$   ‐$   ‐$   12,340$                  135,740$               197,312$                197,400$              

Final Well Design 6 3 3 3,270$   131$ 31,000$           12,300$           10% 4,330$ 47,630$                  51,031$                  51,100$                 

Review Contractor Submittals/Shop Drawings 90 16 30 4 27,674$                  1,107$   31,000$           12,300$           10% 4,330$ 47,630$                  76,411$                  76,500$                 

Prepare Responses to Requests for Information 24 4 8 2 7,584$   303$ 9,000$             3,600$             10% 1,260$ 13,860$                  21,747$                  21,800$                 

Design Team Construction Coordination/Site Visit 4 4 1,764$   71$ 2,100$             800$                 10% 290$   3,190$   5,025$ 5,100$  

Prepare Design Clarifications or Changes 16 4 3,744$   150$ 2,800$             1,100$             10% 390$   4,290$   8,184$ 8,200$  

Prepare Record Drawings 48 8 16 4 15,168$                  607$ 12,500$           4,900$             10% 1,740$ 19,140$                  34,915$                  35,000$                 

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

Project Management 0 0 0 0 0 0 0 0 24 20 0 6 13,904$                  556$ ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$ 14,460$                  14,500$                 

Project Management during and related to Task 4 24 20 6 13,904$                  556$ 10% ‐$   ‐$   14,460$                  14,500$                 

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

5 GRANT SUPPORT 0 304 0 0 0 0 6 0 4 116 0 17 83,708$                  6,697$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$ 87,056$                  87,100$                 

5.1 Coordination with DWR Grant Staff 0 44 0 0 0 0 0 0 0 44 0 7 20,660$                  826$ ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$ 21,486$                  21,500$                 

Kick‐off Meeting 2 2 1 1,130$   45$ 10% ‐$   ‐$   1,175$ 1,200$  

Coordination Meetings (14 Qs) 21 21 3 9,765$   391$ 10% ‐$   ‐$   10,156$                  10,200$                 

Correspondence with Grant Manager 21 21 3 9,765$   391$ 10% ‐$   ‐$   10,156$                  10,200$                 

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

5.2 Preparation of Grant‐Required Documents 0 256 0 0 0 0 6 0 0 44 0 4 51,844$                  2,074$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$ 53,918$                  54,000$                 

Invoices 112 14 20,160$                  806$ 10% ‐$   ‐$   20,966$                  21,000$                 

Quarterly Progress Reports 112 14 20,160$                  806$ 10% ‐$   ‐$   20,966$                  21,000$                 

Accountability Reports (not applicable) ‐$   ‐$   10% ‐$   ‐$   ‐$   ‐$  

Project Monitoring Plan 6 4 2 2,964$   119$ 10% ‐$   ‐$   3,083$ 3,100$  

Project Completion Report 24 8 2 6,280$   251$ 10% ‐$   ‐$   6,531$ 6,600$  

Grant Completion Report 8 4 2,280$   91$ 10% ‐$   ‐$   2,371$ 2,400$  

Post Performance Reports (3 years post‐project) (not included) ‐$   ‐$   10% ‐$   ‐$   ‐$   ‐$  

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

5.3 Other Grant‐Related Support 0 4 0 0 0 0 0 0 4 12 0 2 5,604$   224$ ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$ 5,828$ 5,900$  

Support during execution of Grant Agreement 4 4 2,224$   89$ 10% ‐$   ‐$   2,313$ 2,400$  

Uploading groundwater level data 4 580$ 23$ 10% ‐$   ‐$   603$   700$

Support for development of up to two (2) Grant Agreement amendments 8 2 2,800$   112$ 10% ‐$   ‐$   2,912$ 3,000$  

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

Project Management 0 0 0 0 0 0 0 0 0 16 0 4 5,600$   224$ ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$ 5,824$ 5,900$  

Project Management during and related to Task 5 16 4 5,600$   224$ 10% ‐$   ‐$   5,824$ 5,900$  

‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

TOTAL 22 488 4 2834 86 80 407 211 839 422 20 87 1,096,663$            87,733$                  49,265$           34,950$           272,400$         78,800$           225,000$         6,000$             7,000$             67,342$                  740,757$               1,881,286$            1,881,300$           
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Anticipated List of Construction Drawings 
Groundwater Production Well System Project

North Coast County Water District, City of Pacifica, CA

GENERAL MECHANICAL

G‐1 ‐ Title Sheet, Location Map & Drawing List M‐1 ‐ Well Pump Plans & Sections 1 of 3

G‐2 ‐ Abbreviations, General Notes, & Design Criteria M‐2 ‐ Well Pump Plans & Sections 2 of 3

G‐3 ‐ Flow Schematic & Symbols  M‐3 ‐ Well Pump Plans & Sections 3 of 3

CIVIL M‐4 ‐ Treatment and Chemical Systems Plans, Sections & Details

C‐1 ‐ Existing Site and Demolition Plan ‐ Well Site 1 M‐5 ‐ Booster Pump Station Plans, Sections & Details

C‐2 ‐ Existing Site and Demolition Plan ‐ Well Site 2 M‐6 ‐ Sheila Tank Connection and Control Valve Plans, Sections & Details

C‐3 ‐ Existing Site and Demolition Plan ‐ Well/Treatment Site 3 M‐7 ‐ Mechanical Details & Notes

C‐4 ‐ Proposed Site Plan ‐ Well Site 1 M‐8 ‐ Mechanical Details & Notes 1 of 2 

C‐5 ‐ Proposed Site Plan ‐ Well Site 2 M‐9 ‐ Mechanical Details & Notes 2 of 2 

C‐6 ‐ Proposed Site Plan ‐ Well/Treatment Site 3 ELECTRICAL, CONTROLS, AND ELECTRICAL

C‐7 ‐ Paving and Grading Plan ‐ Well Site 1 GE‐1 ‐ Electrical Symbols and Abbreviations

C‐8 ‐ Paving and Grading Plan ‐ Well Site 2 GE‐2 ‐ Electrical Installation Details 1 of 2

C‐9 ‐ Paving and Grading Plan ‐ Well/Treatment Site 3 GE‐3 ‐ Electrical Installation Details 2 of 2

C‐10 ‐ Conveyance Piping Plan and Profile 1 of 14 E‐1 ‐ Wells Single‐Line Diagram and Grounding Schematic

C‐11 ‐ Conveyance Piping Plan and Profile 2 of 14 E‐2 ‐ Well/Treatment System Single‐Line Diagram & Grounding Schematic

C‐12 ‐ Conveyance Piping Plan and Profile 3 of 14 E‐3 ‐ Electrical Elevations and Schematic 

C‐13 ‐ Conveyance Piping Plan and Profile 4 of 14 E‐4 ‐ Electrical Site Plan

C‐14 ‐ Conveyance Piping Plan and Profile 5 of 14 E‐5 ‐ Electrical Wells Power Plan

C‐15 ‐ Conveyance Piping Plan and Profile 6 of 14 E‐6 ‐ Electrical Well and Treatment System Power Plan

C‐16 ‐ Conveyance Piping Plan and Profile 7 of 14 E‐7 ‐ Electrical Booster Pump Station Power Plan

C‐17 ‐ Conveyance Piping Plan and Profile 8 of 14 E‐8 ‐ Electrical Decant Return Power Plan

C‐18 ‐ Conveyance Piping Plan and Profile 9 of 14 E‐9 ‐ Electrical Chemical Metering and Storage Power Plan

C‐19 ‐ Conveyance Piping Plan and Profile 10 of 14 E‐10 ‐ Electrical Interconnection Diagrams

C‐20 ‐ Conveyance Piping Plan and Profile 11 of 14 E‐11 ‐ Control Schematics I

C‐21 ‐ Conveyance Piping Plan and Profile 12 of 14 E‐12 ‐ Control Schematics II

C‐22 ‐ Conveyance Piping Plan and Profile 13 of 14 E‐13 ‐ Control Schematics III

C‐23 ‐ Conveyance Piping Plan and Profile 14 of 14 E‐14 ‐ Control Schematics IV

C‐24 ‐ Civil Details 1 of 5 GI‐1 ‐ Instrumentation Legend 1 of 2

C‐25 ‐ Civil Details 2 of 5 GI‐2 ‐ Instrumentation Legend 2 of 2

C‐26 ‐ Civil Details 3 of 5 GI‐3 ‐ Instrumentation Installation Details
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Attachment C 

EKI 2022 Schedule of Charges 



Client/Address:   North Coast County Water District 
 2400 Francisco Blvd. 
 Pacifica, CA 94044 

Proposal/Agreement Date:  29 July 2022       

SCHEDULE OF CHARGES FOR EKI ENVIRONMENT & WATER, INC. 

EKI Proposal/Project # C2-118         

2 January 2021   

Personnel Classification Hourly Rate 
Officer and Chief Engineer-Scientist 295 270 
Principal Engineer-Scientist 285 270 
Supervising I, Engineer-Scientist 275 270 
Supervising II, Engineer-Scientist 265 
Senior I, Engineer-Scientist 255 
Senior II, Engineer-Scientist  245 
Associate I, Engineer-Scientist 235 
Associate II, Engineer-Scientist 221 
Engineer-Scientist, Grade 1 206 
Engineer-Scientist, Grade 2 194 
Engineer-Scientist, Grade 3 178 
Engineer-Scientist, Grade 4 159 
Engineer-Scientist, Grade 5 139 
Engineer-Scientist, Grade 6 123 
Technician 112 
Senior GIS Analyst 144 
CADD Operator / GIS Analyst 128 
Senior Administrative Assistant 141 
Administrative Assistant 111 
Secretary 92 

Direct Expenses 
Reimbursement for direct expenses, as listed below, incurred in connection with the work will be at cost plus ten percent (10%) 
for items such as: 

a. Maps, photographs, reproductions, printing, equipment rental, and special supplies related to the work.
b. Consultants, soils engineers, surveyors, drillers, laboratories, and contractors.
c. Rented vehicles, local public transportation and taxis, travel and subsistence.
d. Special fees, insurance, permits, and licenses applicable to the work.
e. Outside computer processing, computation, and proprietary programs purchased for the work.

A Communication charge for e-mail access, web conferencing, cellphone calls, messaging and data access, file sharing, local and 
long distance telephone calls and conferences, facsimile transmittals, standard delivery U.S. postage, and incidental in-house 
copying will be charged at a rate of 4% of labor charges.  Large volume copying of project documents, e.g., bound reports for 
distribution or project-specific reference files, will be charged as a project expense as described above. 

Reimbursement for company-owned automobiles, except trucks and four-wheel drive vehicles, used in connection with the 
work will be at the rate of sixty cents ($0.60) per mile.  The rate for company-owned trucks and four-wheel drive vehicles will 
be seventy-five cents ($0.75) per mile.  There will be an additional charge of thirty dollars ($30.00) per day for vehicles used for 
field work.  Reimbursement for use of personal vehicles will be at the federally allowed rate plus fifteen percent (15%). 

CADD Computer time will be charged at twenty dollars ($20.00) per hour.  In-house material and equipment charges will be in 
accordance with the current rate schedule or special quotation.  Excise taxes, if any, will be added as a direct expense. 

Rate for professional staff for legal proceedings or as expert witnesses will be at a rate of one and one-half times the Hourly 
Rates specified above. 

The foregoing Schedule of Charges is incorporated into the Agreement for the Services of EKI Environment & Water, Inc. and 
may be updated annually. 



STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  August 17, 2022 

RE: San Mateo County Local Agency Formation Commission – 2022 Nominations for 

Alternate Special District Member  

INFORMATION 

As a member of the San Mateo Local Agency Formation Commission (LAFCo), the North Coast 

County Water District has the opportunity to nominate an independent Special District Alternate 

Member for a term expiring in May 2026.  

San Mateo LAFCo is comprised of two county supervisor members appointed by the Board of 

Supervisors, two city council members appointed by the City Selection Committee (also known 

as the Council of Mayors), two special district members selected by the Special Districts 

Selection Committee (comprised of the presiding officers of the independent special districts), 

and one public member appointed by the six members of the Commission. An alternate for each 

type of membership is also selected in the same manner as regular members. Terms are four 

years ending on the first Monday in May and members serve until reappointed or their successor 

is appointed. Government Code Section 56332 directs that the LAFCo Executive Officer shall 

call a meeting or provide for mail ballot to appoint independent special district members to 

LAFCo to fill vacancies or expiring terms. 

Nominations are now open for the independent special district Alternate Member position with 

term ending May 2026.  LAFCo accepts written nominations on District letterhead and signed by 

the President of the Board for the alternate member position. No board action is necessary. 

Additionally, LAFCo has requested the District’s authorization to transmit an election ballot via 

email. Voting for the alternate member will commence upon completion of the alternate member 

selection process.  

All authorization forms and nominations are due to LAFCo on Thursday, August 26, 2022. 

Information about the process and LAFCo is included here as Attachments A, B, and C.  
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RECCOMENDATION 

This item is for discussion only and does not require Board action.   

 

ATTACHMENTS 

A. Call for Nominations: Special District Selection Committee Mail Ballot to Elect 

Alternate Special District Member on San Mateo LAFCo Pursuant to Government Code 

Section 56332 

B. Authorization to Transmit Special District Selection Committee Ballot by Electronic Mail 

C. San Mateo LAFCo Fact Sheet 

 

 

 

 



COMMISSIONERS: MIKE O’NEILL, CHAIR, CITY ▪ ANN DRAPER, VICE CHAIR, PUBLIC ▪ HARVEY RARBACK, CITY ▪ DON HORSLEY, COUNTY  

▪ WARREN SLOCUM, COUNTY ▪ KATI MARTIN, SPECIAL DISTRICT ▪ RIC LOHMAN, SPECIAL DISTRICT

ALTERNATES: VACANT, SPECIAL DISTRICT ▪ DIANA REDDY, CITY ▪ JAMES O’NEILL, PUBLIC ▪ DAVE PINE, COUNTY 

STAFF: ROB BARTOLI, EXECUTIVE OFFICER ▪ TIM FOX, LEGAL COUNSEL▪ ANGELA MONTES, CLERK

Please forward to Board President 

July 25, 2022 

To: Presiding Officers/Board Presidents 
Independent Special Districts, San Mateo County 

Subject: Call for Nominations: Special District Selection Committee Mail Ballot to Elect 
Alternate Special District Member on San Mateo LAFCo Pursuant to 
Government Code Section 56332 

As you know, San Mateo LAFCo is comprised of two county supervisor members appointed by 
the Board of Supervisors, two city council members appointed by the City Selection Committee 
(also known as the Council of Mayors), two special district members selected by the Special 
Districts Selection Committee (comprised of the presiding officers of the independent special 
districts), and one public member appointed by the six members of the Commission. An 
alternate for each type of membership is also selected in the same manner as regular members. 
Terms are four years ending on the first Monday in May and members serve until reappointed 
or their successor is appointed. Government Code Section 56332 directs that the LAFCo 
Executive Officer shall call a meeting or provide for mail ballot to appoint independent special 
district members to LAFCo to fill vacancies or expiring terms. 

The purpose of this letter is to open the nomination period for the Independent Special District 
Selection Committee (SDSC) to fill the independent special district Alternate Member position 
expiring May 2024. This alternate member position is currently vacant, as the previous 
Alternate Member, Kati Martin, was appointed to a Regular Member position in June 2022.  

In this case, it has been determined that the nomination and election of the alternate special 
district member shall be held by mail-in ballot processes. For the nomination period, LAFCo will 
accept written nominations on your district’s letterhead signed by your board president or 
board-appointed alternate for the regular member position. No board action is necessary unless 
your board president is not able to participate.  

Nominations for the alternate member may only be submitted in writing via mail, fax or e-mail 
and with the signature of the Special District President/Chair (or board-appointed alternate 
board member) and must be received by LAFCo by 5:00 p.m. August 26, 2022.  

Once the nomination period is closed, the LAFCo Executive Officer will distribute a notice and 
mail ballots, requesting return of the ballot no later than 21 days from the date of the notice. 
Section 56332(c)(2) provides for distribution of mail ballots by certified mail or by electronic 

ATTACHMENT A



Page 2 
Special District Selection Committee Mail Ballot  Authorization 

July 25, 2022 
 

mail with the consent of the district. For both expediency and cost savings it is hoped that 
districts will consent to distribution of the ballots by electronic mail. To this end, it is requested 
that your District return the attached “Authorization to transmit the LAFCo Special District 
Member Ballot by Electronic Mail” and provide LAFCo with the desired email address for 
distribution of the ballot. 

In summary, nominations are now open for the independent special district Alternative 
Member position with term ending May 2024 and we need your district’s authorization to 
transmit an election ballot via email. 

Board presidents or board-appointed alternates are requested to complete the following two 
steps: 

1. Submit written nominations for the Alternate Special District LAFCo member on your district’s 
letterhead with your signature or that of a board-appointed alternate. 

2. Complete and submit the “Authorization to transmit the LAFCo Special District Member 
Mail Ballot by Electronic Mail.” 

You must return your authorization form and all nominations to LAFCo no later than 5:00 

pm, Friday, August 26, 2022. 

 
If you have questions concerning this process, please contact me directly. 

Sincerely, 
 
 
 

Rob Bartoli 
Executive Officer 

 
 

Attachment: Authorization Form 
San Mateo LAFCo Fact Sheet 

Distribution: Presiding Officers of Independent Special Districts in San Mateo County 





Printed 7/21/22 

Rob Bartoli, Executive Officer 
rbartoli@smcgov.org 

www.sanmateolafco.org 
Purpose of LAFCo 
Created by the California legislature in 1963, LAFCo is a State-mandated, independent commission with countywide 
jurisdiction over changes in organization and boundaries of cities and special districts including annexations, 
detachments, incorporations, and formations. As required by State law, LAFCo adopts a net operating budget, which is 
apportioned in thirds to the County of San Mateo, the 20 cities in the County, and 21 of the 22 independent special 
districts; the majority of the Midpeninsula Regional Open Space District territory is located in Santa Clara County and the 
District is under the funding mandate for Santa Clara LAFCo. 
The Commission has responsibility in the following areas affecting local government in the County: 
1. To discourage urban sprawl and encourage the orderly growth and development of local government agencies;
2. To prevent premature conversion of agricultural and open space lands;
3. To review, approve, or disapprove proposals for changes in the boundaries and organization of the 20 cities, 22

independent special districts, and 33 active County-governed special districts, plus incorporations of cities and
formations of special districts;

4. To conduct municipal service reviews and establish and periodically update spheres of influence ─ future boundary,
organization, and service plans ─ for the County, cities, and special districts; and

5. To perform and assist in studies of local government agencies with the goal of improving efficiency and reducing
costs of providing urban services.

Commission Roster 
The Commission is made up of two members of the County Board of Supervisors, two members of city councils from 
cities in the County, two board members of independent special districts in the County, a public member, and four 
alternate members (County, city, special district, and public). The Commission contracts with the County of San Mateo 
for staff, facilities, and legal counsel. The Executive Officer serves in the administrative capacity, which includes staff 
review of each proposal, sphere of influence studies, and assistance to local agencies and the public. 

Commissioner Member Type Term Expires 
Mike O’Neill, Chair City May 2026 
Ann Draper, Vice Chair Public May 2026 
Harvey Rarback City May 2025 
Don Horsley County May 2022 
Kati Martin Special District May 2026 
Warren Slocum County May 2024 
Ric Lohman Special District May 2024 

Vacant Alternate Special District May 2024 
Diana Reddy Alternate City May 2023 
James O’Neill Alternate Public May 2026 
Dave Pine Alternate County May 2024 

Commission Meetings 
1. LAFCo meetings are held on the third Wednesday of odd-numbered months (January, March, May, July, September,

November) at 2:30 pm in the Board of Supervisors’ Chambers at the Hall of Justice, 400 County Center, Redwood
City. Extra meetings may be held as needed.

2. If an agenda item is of interest to you, the Chair will call for comments from the audience when the item is ready for
discussion. Please complete a speaker slip available on the table in the foyer and give it to the Commission Clerk to
assist the Chair in organizing the progress of the hearing.

3. When addressing the Commission, please proceed to the microphone and state your name, the organization you
are representing, or your city of residence for the Clerk.

ATTACHMENT C



STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  August 17, 2022 

RE: General Manager’s Update 

Drought Update 

Staff will provide the latest water supply update and drought tracking information at the meeting. 

Update on Sheila Tank Replacement Project 

An update on the Sheila Tank Project will be presented at the meeting. 
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 North Coast County Water District 

Capital Improvement Projects

Page 1 

MONTHLY STATUS REPORT JULY 2022
POTABLE PIPING IMPROVEMENTS 

1117-130 21” Transmission Main Pipeline Inspection 
Budget Year to Date Spent Percent Spent Balance Remaining 

$55,000 $0 0% $55,000 

1117-145 Shoreside Levee Pipeline Replacement 
Budget Year to Date Spent Percent Spent Balance Remaining 

$360,000 $0 0% $360,000 

1117-145 Emergency Pipeline Repairs 
Budget Year to Date Spent Percent Spent Balance Remaining 

$55,000 $0 0% $55,000 

1117-149 Loop at Everglades Dr. Pipeline Replacement 

The geotechnical investigation to support pipeline design is underway. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$800,000 $9,519 1.2% $790,481 

MISCELLANEOUS PROJECTS 

1118-122B Vehicle Replacement – Pick-up Trucks 

Pickup truck has been ordered and supply chain issues have delayed the delivery of this 

vehicle.  The vehicle has not yet been assigned a build date. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$65,000 $0 0% $65,000 

1118-130 Automated Metering Infrastructure Pilot Study  

District staff met with four different vendors to gather information, and is scheduling 

meetings with additional vendors.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 
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1118-160 Water System Hydraulic Model Update & Integration with GIS  

The budget for this item is designated for further work on updating the District’s 20-year 

Master Plan in conjunction with the updated hydraulic model results and performing further 

seismic evaluation of the District’s infrastructure.    
Budget Year to Date Spent Percent Spent Balance Remaining 

$90,000 $0 0% $90,000 

            

POTABLE STORAGE TANK/RESERVOIR PROJECTS 

 
1117-119 Repair/Replacement of Tank Vents 

Contract awarded to Sandis Civil Engineers Surveyors and Planners. Kickoff meeting was 

held 8/4/22 and site assessments will begin 8/15. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$25,000 $0 0% $25,000 

 

1117-123 Tapis Tank Assessment 
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 

 

1935-103C Christen Hill Tank Intertie Project w/Daly City – Gate Improvement 

Gate replacement is still in the design phase.  
  Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 

 

ANNUAL PROJECTS 
 

1117-112 Reservoir Site Paving Project (Annual)  

No work performed in July. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-113 Reservoir Fence Maintenance (Annual)  

No work performed in July. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 
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117-145 Annual Valve Exercise Program 

Work is ongoing. Costs for this program thus far are primarily related to staff time and thus 

are not reflected in the project budget. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$5,000 $0 0% $5,000 

 

1117-145 Annual Flushing & Dead-End Blow-Off Project  

Work is ongoing. Costs for this program thus far are primarily related to staff time and thus 

are not reflected in the project budget. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-165 Easement Protection (Annual Program)  

Work was completed in June 2022, and this budget will be for work that will be completed 

next year in June. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$15,000 $0 0% $15,000 

 

1117-169 Meter Replacement Program  

Ongoing Program. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$95,000 $813 .86% $94,187 

 

1117-170 Fire Hydrant Replacement Project  

Ongoing Program.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$120,000 $1,860 1.55% $118,140 

 

1117-183B Pressure Regulator Station Upgrades  

Two regulator upgrades are moving forward in conjunction with the Sheila Tank 

Construction Project. New regulator on San Pablo Terrace was installed as discussed under 

item 9.A.4 on this agenda. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$215,000 $0 0% $215,000 
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BUILDING PROJECTS 
 

1118-112B Francisco Headquarters Upgrade  

Progress on the District Headquarters Upgrade Project continues and an update will be 

provided during item 9.A.8 on this agenda.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$9,100,000 $115,020 1.26% $8,984,980 

 

1118-172B  Computer Upgrades/SCADA/Office 

The District continues to upgrade its computers and networks to ensure that systems are 

secure and updated.   

 

 

 

RECYCLED WATER PROJECT 
1116-201B Recycled Water  

The Residential Recycled Water Fill Station is open and operating under normal hours.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$15,000 $413 2.76% $14,587 

RESERVOIR CONSTRUCTION PROJECTS 
 

1117-135 Sheila Tank – Consultant/Inspectors  
Budget Year to Date Spent Percent Spent Balance Remaining 

$25,000 $0 0% $25,000 

 

1117-135 Sheila Tank – Construction  

The Notice to Proceed was issued on June 1, 2022 and site work has begun. An update on 

this item will be provided during the General Manager’s Update (Item 9.A.9).  
Budget Year to Date Spent Percent Spent Balance Remaining 

$4,220,000 $0 0% $4,220,000 

 

1117-137   Fassler Tank – Design 

Brown and Caldwell submitted a scope of work for the next phase of design for this project.  

The scope is on this agenda under item 9.A.5 for Board action. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$415,000 $0 0% $415,000 

 

Budget Year to Date Spent Percent Spent Balance Remaining 

$15,000 $1,119 7.46% $13,881 
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WATER AVAILABILITY STUDY 
 

1116-611 Phase 2 Assessment of Groundwater and Recycled Water 

EKI submitted a scope of work for the support services needed to complete the Grant 

Project within the 4-year award timeframe (through March 2026). The scope is on this 

agenda under item 9.A.6 for Board action. 

 Budget Year to Date Spent Percent Spent Balance Remaining 

$165,000 $2,578 1.56% $162,422 
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