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AGENDA
NORTH COAST COUNTY WATER DISTRICT
BOARD OF DIRECTORS
Regular Meeting June 16, 2021, 7:00 PM
DUE TO COVID-19 AND IN ACCORDANCE WITH THE GOVERNOR’S EXECUTIVE ORDERS THAT
SUSPEND PORTIONS OF THE BROWN ACT, THIS MEETING WILL BE CONDUCTED BY TELECONFERENCE

ONLY. MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. MEMBERS OF THE
PUBLIC MAY ONLY PARTICIPATE IN THIS MEETING REMOTELY AS FOLLOWS:

REMOTE PARTICIPATION ACCESS VIA ZOOM
Online: https://us04web.zoom.us/j/75754236006?pwd=azB3VFN2anpiL 3QySENuS3c2NXc5dz09
Webinar ID: 757 5423 6006 Passcode: 284238
By Phone: (646) 558-8656
Members of the public participating online may use “Raise Hand” function to request to speak.
Those participating by phone, press *9 to request to speak and *6 to mute or unmute.

1. Call to Order

2. Roll Call
A. Location of Emergency Exits

3. Pledge of Allegiance

4. Public Comment

Members of the public are invited to participate during the public comment period(s) or when a particular item is
introduced. Members of the public are encouraged to participate remotely by submitting comments to
info@nccwd.com at least one hour prior to the scheduled start time of the meeting. For comments submitted
prior to the meeting, please indicate in your email the agenda item to which your comment applies. Comments
submitted before the meeting will be provided to the Directors before or during the meeting. Although public
comments are generally limited to three minutes per person per comment, the Board President shall have the
discretion to manage the Public Comment process in a manner that achieves the purpose of public
communication and assures the orderly conduct of the meeting.

5. Approval of Order of Agenda ACTION
6. Board Communications
7. Special Order of Business --- Public Hearing on 2020 Urban Water Management ACTION

Plan and Water Shortage Contingency Plan
A. Open Public Hearing
B. Presentation by EKI Consultants of District’s 2020 Urban Water Management Plan
and Water Shortage Contingency Plan - Attached
C. Public Comments


mailto:info@nccwd.com
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7.

10.

Special Order of Business --- Public Hearing (Continued) ACTION
D. Close Public Hearing
E. Board Comments
F. Consider Adoption of Resolution No. Updated Water Shortage Contingency
Plan — Attached
G. Consider Adoption of Resolution No. Adopting the 2020 Urban Water Management
Plan — Attached

Consent Calendar ACTION
All matters listed hereunder constitute a Consent Calendar, are considered as routine by the
Board of Directors, and will be acted upon by a single vote of the Board. There will be no
separate discussion of these items unless a member of the Board so requests, in which event
the matter shall be removed from the Consent Calendar and considered as a separate item.

A. Overview of District Investments — Attached

B. Financial Statements for May, 2021 — Attached

C. Minutes of the May 18, 2021 Special Meeting of the Board — Attached

D. Minutes of the May 19, 2021 Regular Meeting of the Board — Attached

E. Report on Sale of District Property — None

F. May, 2021 Leak Report — Attached

G. May, 2021 Water Quality Report — Attached

H. May, 2021 Legislative Update — None

General Manager’s Report
A. New Business

1. Approval of Claims Dated June 16, 2021 — Attached ACTION

2. General Manager’s Update — Attached INFORMATION

3. Consider Approval of the First Amendment to General Manager’s Employment ACTION
Agreement — Attached

4. California Special Districts Association (CSDA) 2021 Board Election — ACTION
Bay Area Network, Seat A— Attached

5. Adopt Resolution No. Placing in Nomination Jack Burgett as a Member of the ACTION
Association of California Water Agencies Region 5 Vice Chair — Attached

6. Declare the 1992 Case Backhoe as Surplus Property and Authorize the General ACTION
Manager to Proceed with Sale — Attached

7. Consider Approval of an Amendment to the Brown & Caldwell Agreement for ACTION

Emergency Response Plan Services in an Amount Not to Exceed $50,600 — Attached
. Adopt Resolution No. Adopting Fiscal Year 2021-2022 Salary Schedule — Attached ACTION
9. Adopt Fiscal Year 2021-2022 Operating Budget— Attached (Board Only) ACTION

o)

B. Continued Business - Attached
1. Capital Improvement Program and Bond Projects INFORMATION

Bay Area Water Supply and Conservation Agency Issues INFORMATION
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11.

12.

13.

14.

15.

Committee and/or Directors’ Reports on Meetings Attended

A. Conservation/Alternate Sources of Supply Committee (Burgett/De Jarnatt) June 2, 2021
B. ACWA Board of Directors Meeting (Burgett) June 4, 2021

C. Personnel Committee Meeting (Burgett/Cosgrove) June 9, 2021

Directors’ Comments and/or Agenda Requests

Correspondence

Public Comment

Adjournment

Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials in appropriate alternative

formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to
participate in public meetings. Please send a written request, including your name, mailing address, phone number and brief description of the
rrequested materials and preferred alternative format or auxiliary aid or service at least three (3) days before the meeting. Requests should be sent to:
North Coast County Water District, Attn: Alternative Agenda Request, PO Box 1039, Pacifica, CA 94044-6039.



Public Hearing
2020 Urban Water Management Plan and
2020 Water Shortage Contingency Plan

16 June 2021

Serving Pacifica Since 1944
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WHY ARE UWMPS IMPORTANT?

= State-mandated water supply and demand planning document
(i.e., pre-requisite to receive State funding such as grants)

" Foundation for Water Supply Assessments

= Key document that articulates long-term water planning strategy

to the public and governing body — promotes the “value of
water”

" Framework to discuss water shortage contingency planning,
water rates, and other issues

eki



NCCWD SERVES 100% OF CITY OF PACIFICA

= North Coast County Water District
(NCCWD) purchases 100% of its potable
water supply from the San Francisco Public
Utilities Commission (SFPUC) Regional
Water System (RWVYS)

= NCCWD supplies recycled water from
Pacifica’s Calera Creek Water Recycling
Plan (CCWRP) for certain landscape

irrigation uses

= Approximately 12,261 service connections

Legend N o

e k | ] nierth Coast County Water Distric Servica Area Boundary A —

- City of Pacifica Sphere of Influence




PAST, CURRENT, AND PROJECTED WATER USES

. . . NCCWD Historical and Projected Potable Demands
= Residential per capita demand has oo

decreased from 70 residential gallons o5 me
per capita per day (R-GPCD) in 2004
to 48 R-GPCD in 2020

= Residential use accounts for
approximately 75% of total water use

=
N
a1
o

1000 914 MG

= Potable water demands projected to 750

decrease by 10% by 2045 relative to
2020 demands

= R-GPCD anticipated to fall to 40
GPCD by 2045 with additional
conservation

500

Annual Potable Water Demand (MG)
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0

N Recycled water demands Pl’OjeCtEd 2000 2005 2010 2015 2020 2025 2030 2035 2040 2045

to stay constant (9 MG) through
2045
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DISTRICT ACHIEVED SB x7-7 (20 BY 2020) COMPLIANCE

Current and Past Per Capita Potable Water Use

140

= 2020 water use: 65 gallons | N
per Capita per day (GPCD) SBx7-7 Target: 124 = GPCD
including both residential and %0

non-reSidentiaI HSES ’ ’/\/\\_/\/‘
60

20

(GPCD)

" [n compliance with 2020
SB x7-7 target of 124 GPCD

Per Capita Potable Water Demand

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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POTABLE WATER SUPPLIES

= NCCWD'’s Individual Supply Guarantee (ISG) from SFPUC is 3.84 million gallons
per day (MGD) or approximately 1,402 million gallons per year (MG/Yr)

" |n the past five years, demand has been between 58-65% of the ISG

eki
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WATER SERVICE RELIABILITY AND DROUGHT RISK
ASSESSMENT

= NCCWD is 100% reliant on SFPUC RWS for potable water

= SFPUC provided two scenarios of supply reliability that bookend
possible future RWS supply scenarios:

|. With the Bay-Delta Plan Amendment implemented in 2023
2. Without the Bay-Delta Plan Amendment

= NCCWD and other Bay Area Water Supply and Conservation Agency
(BAWSCA) member agencies are following SFPUC by presenting both

scenarios in the text and submitting DVVR tables showing the results
with the Bay-Delta Plan Amendment

eki



WATER SERVICE RELIABILITY AND DROUGHT RISK
ASSESSMENT

= Scenario | with the Bay Delta Plan Amendment reliability projects do
not meet their contractual Level of Service Goals

" No prescribed method to allocate RWS supplies to Wholesale Agencies
under shortages >20%

= SFPUC and BAWSCA assumed use of Tier | allocations for shortages between
16%-20% (62.5% for Wholesale Customers)

= BAWSCA assumed equal percentage cutbacks among Wholesale agencies

= BAWSCA agencies will begin the process later this year to jointly
develop a drought allocation method (process could take 2 years)

eki



NORMALYEAR SUPPLIES SUFFICIENT TO MEET PROJECTED
DEMANDS UNDER BOTH SCENARIOS

Normal Year Supply vs. Demand

1,500

= NCCWD has a perpetual
individual supply guarantee
(ISG) of 3.84 MGD from
SFPUC

= Recycled water projected to
supply a constant 9 MG
recycled water demand
through 2045 O T s 030 o3t 0t oac

ek
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>50% SUPPLY SHORTFALLS PROJECTED FOR NCCWVD IN DRY YEARS
UNDER SCENARIO | (WITH BAY DELTA PLAN AMENDMENT)

Single Dry Year Supply vs. Demand Multiple Dry Year Supply vs. Demand
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NO SHORTFALLS PROJECTED FOR NCCWD IN DRY YEARS UNTILYEARS 4 AND
5 IN 2045 UNDER SCENARIO 2 (NO BAY DELTA PLAN AMENDMENT)

Single Dry Year Supply vs. Demand Multiple Dry Year Supply vs. Demand
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ADDRESSING PROJECTED
SHORTAGES

= 2016 letter sent to State Board supporting
alternatives to Bay Delta Plan Amendment

= 2021 letters sent to BAWSCA and SFPUC
expressing concerns that allocations do not
meet the Level of Service Goals and proposed
Tier 2 allocation methodology is inequitable and
threatens health and safety

= Evaluating alternative supplies
= Groundwater

= Expanded recycled water
= |mplementing water conservation programs

= Updating Water Shortage Contingency Plan

eki
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December 28, 2016

Jeanine Townsend, Clerk to the Board
State Water Resources Control Board
CallEPA Headquarters

1001 "I'" Street, 24th Fioor
Sacramento, CA 95814-0100
commentletters@waterboards.ca.gov

Re: Comment Letter - 2016 Bay-Delta Plan Amendment & SED
Dear Ms. Townsend:

The North Coast County Water District (NCCWD) submits the following comments regarding the
Recirculated Dr: [ Environmental D nt in Sy, of Potential Changes lo the
Water i Plan for n Fi 1 - to/San Joaguin Delta Estuary:
San Joagquin River Flows and Southern Delta Water Quality (SED). In addition, NCCWD would
like to incorporate by reference separate comments submitted by the Bay Area Water Supply
and Conservation Agency (BAWSCA) and the San Francisco Public Utilities Commission
(SFPUC) that provide more detail of the SED proposal's impact on NCCWD service area and
the reaion
In the light of these aforementioned impacts as well as those articulated in the BAWSCA and
SFPUC comment letters incorporated here by reference, NCCWD strongly requests that
enviranmental and economic impacts of any shortage on the San Francisco Regional Water
System, and the associated lost jobs and delayed development, he fully and adequately
analyzed as part of the SWRCB's proposed flow alternatives. Such full and adequate analysis
should be given at least equal weight with all other elements of the SWRCB's subsequent
delicerations and decision making.

Last, the Governor has indicated his strong support for negotiated voluntary agreements to
resolve these issues. NCCWD requests that the SWRCB provide adeguate time for a voluntary
agresments to be reached amongst the stakeholders prior to any action on the SED. Please
give this settlement process a chance for success instead of expediting implementation of the
current proposal. NCCWD shares BAWSCA's commitment to continue working closely with the
diverse interests and stakeholders to develop that shared solution.



WATER SHORTAGE CONTINGENCY PLAN REQUIRED
DROUGHT STAGES

eki

Percent Shortage
< Shortage Response Actions

Shortage Level

Range
No-Drought N/A e Includes water waste prohibitions effective at all times.
[0)
. Pt o2 e Declaration by the Board of Directors upon the determination
2 Up to 20% that (1) the SFPUC or another governing authority (e.g., the
SWRCB) has required a voluntary or mandatory reduction in
(0)
3 Up to 30% water use due to water supply shortages or an emergency or (2)
4 Up to 40% local conditions impacting the quantity or quality of NCCWD’s
water supply warrant the need for a reduction in water use.
5 Up to 50% ¢ Includes implementation of mandatory restrictions on end uses

as well as agency actions.

6 >50%




BASIS FOR SELECTION OF DROUGHT RESPONSE ACTIONS

= Focus on outdoor water use ) b RETE ot T o
y WaterlUse  UseProfile .  Actions ' Savings . Tracking
= Focus on a few, simple actions to 1 - Home
make messaging, enforcement, and Example Water District
Compliance easier " EnterAgencylnformation |
Agency Name Morth Coast County Water District
. of ofe . Total Population 5&nred| 38,665
= Provide flexibility to customers in Conservation Goal (%) 7
. . . . Drought Stage Stage 1
meeting savings objectives Number of Residenial Accouris? a1
. TR
o ReqUIre aCCOUHt-Ievel Water Use Number of Dedicated Irrigation Accounts N
. . aseline Year(s 2019
redUCtlon (I.e. Water bUdgetS) by Per{:entageDfResideﬁtialllndD‘I;r ULEL}i 100%
. During Minimum Month (%)
sector during Stages 3 to 6 because Percntageof I Indoor Use -
. . . uring Minimum Mon
District is demand hardened. Comments

eki .



OPTION TO UPDATE PLAN WITHIN THE NEXT 5 YEARS

= Uncertainties remain:
= Will the State adopt the voluntary agreement (or other agreement)?
= Will SFPUC rerun its supply reliability model?

= For shortages greater than 20%, what will the individual drought reductions look like for
agencies with the redesigned BAWSCA methodology?

= The State requires that Urban Water Management Plans be updated every 5
years at 2 minimum.

= Agencies have the option to update their plan more frequently if conditions
change.

= |f an UMWP plan is NOT adopted by July |,2021, agencies would be ineligible
to receive grant funds and state sponsored loans.

eki .



QUESTIONS!?

eki

Jonathan Sutter

jsutter@ekiconsult.com

650-292-9100


mailto:jsutter@ekiconsult.com

RESOLUTION NO.
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NORTH COAST COUNTY WATER DISTRICT ADOPTING
THE UPDATED WATER SHORTAGE CONTINGENCY PLAN

WHEREAS, Section 10632 of the California Water Code requires the North Coast County
Water District (“District”) to prepare and adopt a Water Shortage Contingency Plan, as part of its
2020 Urban Water Management Plan; and

WHEREAS, Section 350-359 and 31026-31029 of the California Water Code provides
authority for the District to declare a water shortage emergency and implement regulations to manage
the water shortage emergency; and

WHEREAS, the District maintains a Water Shortage Contingency Plan that is a guidance
document for management of water shortages within the District’s jurisdiction; and

WHEREAS, Section 10632 (b) of the California Water Code requires that, starting with the
2015 Urban Water Management Plan, water suppliers shall define water features that are artificially
supplied with water; and

WHEREAS, the Board of Directors, after a notified public hearing, adopted Resolution 1070
on June 15, 2016, approving an updated Water Shortage Contingency Plan, and including it in the
2015 Urban Water Management Plan; and after notified public hearing, the Board adopted Resolution
1087 on January 17, 2018, adopting the Amended 2015 Urban Water Management Plan that included
an updated Water Shortage Contingency Plan; and

WHEREAS, the Water Shortage Contingency Plan was revised to include Section
10632(a)(3)(A) of the California Water Code that requires water suppliers to define six progressive
water shortage levels; and

WHEREAS, the Water Shortage Contingency Plan was revised to include Section
10632(a)(1) of the California Water Code that requires key attributes of a Water Supply Reliability
Analysis; and

WHEREAS, the Water Shortage Contingency Plan was revised to include Section
10632(a)(4) of the California Water Code that requires locally appropriate response actions for each
shortage level; and

WHEREAS, the Water Shortage Contingency Plan was revised to include Section
10632(a)(2) of the California Water Code that requires that requires procedures for conducting an
annual water supply and demand assessment; and

WHEREAS, the Water Shortage Contingency Plan was revised to include Section
10632(a)(5) of the California Water Code that requires that requires communication protocols and
procedures to inform the public, and government entities of current or predicted water shortages; and

WHEREAS, the Water Shortage Contingency Plan was revised to include Section
10632(a)(9) of the California Water Code that requires monitoring and reporting procedures to assure



appropriate data is collected to monitor customer compliance and to respond to any state reporting
requirements; and

WHEREAS, the Water Shortage Contingency Plan was revised to include Section
10632(a)(10) of the California Water Code that requires a reevaluation and improvement process to
assess the functionality of its Water Shortage Contingency Plan and to make appropriate adjustments
as may be warranted; and

WHEREAS, the District coordinated the preparation of the Water Shortage Contingency Plan
with other appropriate agencies in the area; notified the County of San Mateo and City of Pacifica
that the District will be reviewing the Water Shortage Contingency Plan and considering its adoption
at least 60 days prior to the public hearing; a copy of the Water Shortage Contingency Plan was
available on the District’s website; published a notice of the public hearing in the local newspaper
once a week for two successive weeks beginning at least fourteen days prior to the public hearing and
posted that notice on the District's website; held a public hearing inviting public input regarding the
draft Water Shortage Contingency Plan; and considered all comments received during the public
hearing.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the North Coast
County Water District hereby approves and adopts the updated Water Shortage Contingency Plan, as
presented to the Board.

BE IT FURTHER RESOLVED that the Board authorizes the General Manager to
incorporate comments from the public hearing as approved by the Board after the close of the public
hearing.

BE IT FURTHER RESOLVED that the General Manager is authorized and directed to
submit a copy of the adopted Water Shortage Contingency Plan, as part of the 2020 Urban Water
Management Plan in appendix I, to the Department of Water Resources by July 1, 2021, as required
by Section 10621 of the California Water Code, and to the California State Library, the County of
San Mateo, and the City of Pacifica within 30 days of its adoption, as required by Section 10644 of
the California Water Code.

PASSED AND ADOPTED this 16" day of June 2021 by the following votes of the North
Coast County Water District’s Board of Directors:

AYES:
NOES:
ABSENT:
ABSTAIN:

President, Board of Directors

Attest:

Secretary of the Board



RESOLUTION NO.

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE NORTH COAST COUNTY WATER DISTRICT
ADOPTING THE NORTH COAST COUNTY WATER DISTRICT
2020 URBAN WATER MANAGEMENT PLAN

WHEREAS, the Urban Water Management Planning Act (California Water Code § 10610 et
seq.) requires urban water suppliers to prepare and adopt an Urban Water Management Plan to, among
other things, report, describe, and evaluate water deliveries, water supply sources, efficient water use,
and demand management measures; and

WHEREAS, the Urban Water Management Planning Act requires that Urban Water
Management Plans are to be prepared every five years by urban water suppliers with 3,000 or more
service connections or supplying 3,000 or more acre-feet of water per year; and

WHEREAS, North Coast County Water District (“District”) has prepared its Urban Water
Management Plan (“UWMP”), which includes an updated Water Shortage Contingency Plan, as
required by the Urban Water Management Planning Act; and

WHEREAS, the District has met its 2020 urban water use target under the Water Conservation
Act of 2009 and is described in Chapter 5; and

WHEREAS, the 2012 to 2017 drought led to further revisions of the Urban Water Management
Planning Act under the 2018 Water Conservation Legislation to improve water supply planning for
long-term reliability and resilience to drought and climate change; and

WHEREAS, the District included a lay description of the District’s 2020 UWMP, as required by
Section 10630.5 of the California Water Code; and

WHEREAS, the impacts of the Bay-Delta Plan Amendment on the SFPUC Regional Water
System are described in Chapter 7; and

WHEREAS, the District coordinated the preparation of the UWMP with other appropriate
agencies in the area; notified the County of San Mateo and City of Pacifica that the District will be
reviewing the UWMP and considering its adoption at least 60 days prior to the public hearing; a copy of
the UWMP was available on the District’s website; published a notice of the public hearing in the local
newspaper once a week for two successive weeks beginning at least fourteen days prior to the public
hearing and posted that notice on the District's website; held a public hearing inviting public input
regarding the draft UWMP; and considered all comments received during the public hearing.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the North Coast
County Water District hereby approves and adopts the 2020 Urban Water Management Plan, as
presented to the Board.

BE IT FURTHER RESOLVED that the Board authorizes the General Manager to incorporate
comments from the public hearing as approved by the Board after the close of the public hearing.

BE IT FURTHER RESOLVED that the General Manager is authorized and directed to submit
a copy of the adopted UWMP to the Department of Water Resources by July 1, 2021, as required by



Section 10621 of the California Water Code, and to the California State Library, the County of San
Mateo, and the City of Pacifica within 30 days of its adoption, as required by Section 10644 of the
California Water Code.

PASSED AND ADOPTED this 16" day of June 2021, by the following vote:

AYES:
NOES
ABSTAIN:
ABSENT:
President Board of Directors
North Coast County Water District
ATTEST:

Secretary of the Board
North Coast County Water District



NORTH COAST COUNTY WATER DISTRICT
Investment Portfolio Summary

May 31, 2021
A. LOCAL AGENCY INVESTMENT FUND
Account Value Deposit/Transfer Quarterly Account Value Current Y-T-D
at Apr. 30, 2021 Maturity Interest Earned at May 31, 2021 Yield Interest Earned
14,885,642.79 - - 14,885,642.79 0.315% 14,814.09
14,885,642.79 - - 14,885,642.79 0.315% 14,814.09

Note:

(b)

(a) L.A.LF. interest is paid on a quarterly basis.
(b) Transfer fund from general fund account to LAIF account.

(c) The above fund is used to cover the following District's liabilities & reserves:

- CIP Reserve

- Operating Reserve
- OPEB Liabilties

- Drought Contingency Fund

- Emergency Reserve

- Accrued Sick Leaves & Vacation

- Customer Deposit

- Unrestricted Cash

Total assignment of fund:

$

(c)

1,500,000.00
2,000,000.00
5,000,000.00
500,000.00
300,000.00
371,000.00
326,000.00

9,997,000.00

4,888,642.79

Total Investment fund balance:

14,885,642.79

(@)




Ca_lifornia State Treasurer
Fiona Ma, cpPA

Local Agency Investment Fund
P.O. Box 942809

Sacramento, CA 94209-0001
(916) 653-3001

NORTH COAST COUNTY WATER DISTRICT
GENERAL MANAGER

P.O. BOX 1039
PACIFICA, CA 94044

Account Number:

May 2021 Statement

Account Summary

Total Deposit: 0.00
Total Withdrawal: 0.00

June 01, 2021
LAIF Home

PMIA Average Monthly
Yields

Tran Type Definitions

Beginning Balance:

Ending Balance:

14,885,642.79
14,885,642.79



Operating Revenues:

Water Consumption Sales

Other Service Charges
Total Operating Revenues

Operating Expenses:

Administration Expenses
Administration - Directors
Administration Employee Development
Administration Operations
Administration Profession, Fees
Administration Salaries & Benefits
Bond-Debt Service
Total Administration Expenses

Distribution Expenses
Distribution - Operations
Distribution Salaries & Benefits
Total Distribution Expenses

Plant Expenses
Plant Operations
Plant Salaries & Benefits
Total Plant Expenses

Total Administrative, Distribution & Plant Expenses
Total Operating Expenses
Net Operation Income (L0SS):
Non-Operating Revenues

Net Income (Loss)

North Coast County Water District
REVENUES & EXPENSES SUMMARY
For May 2021

Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total
May '21 Jul.'20 - May '21 Budget to Budget

649,904.15 8,910,460.63 9,285,750.00 95.96%
357,700.00 3,686,489.84 3,928,250.00 93.85%
1,007,604.15 12,596,950.47 13,214,000.00 95.33%
11,542.62 114,925.17 124,000.00 92.68%
1,300.00 2,713.98 5,500.00 49.35%
38,475.58 489,889.64 607,200.00 80.68%
56,194.08 217,518.26 366,000.00 59.43%
165,967.10 1,902,714.79 2,111,500.00 90.11%
10,456.25 115,018.75 121,525.00 94.65%
283,935.63 2,842,780.59 3,335,725.00 85.22%
9,657.22 182,367.18 271,500.00 67.17%
97,632.08 1,114,913.58 1,222,000.00 91.24%
107,289.30 1,297,280.76 1,493,500.00 86.86%
524,576.28 5,652,853.25 5,695,200.00 99.26%
19,195.56 196,004.42 252,700.00 77.56%
543,771.84 5,848,857.67 5,947,900.00 98.34%
934,996.77 9,988,919.02 10,777,125.00 92.69%
934,996.77 9,988,919.02 10,777,125.00 92.69%
72,607.38 2,608,031.45 2,436,875.00 107.02%
30,005.06 1,392,999.65 1,227,000.00 113.53%
102,612.44 4,001,031.10 3,663,875.00 109.2%
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North Coast County Water District
Revenues & Expenses Report
For May 2021

Ordinary Revenues/Expenses

Operating Revenues

4110 - Residential Water Sales

4110001 - Residential Service Charges
4120 - Business Water Sales

4120001 - Business Service Charges
4140 - Multi-Units Water Sales

4140001 - Multi-Units Service Charges
4170 - Other Public, Portables, etc.
4170001 - Other Public Service Charges
4180 - Irrigation

4180001 - Irrigation Service Charges
4200 - Recycled Water Sales

4200001: Recycled Water Service Charges
4210 - Fire Standbys (Fire Protection)
4230 - Water Connections

4240 - Renewal of Service Fees

4260 - Late Fee Charges

4870 - Miscellaneous Income

Total Operating Revenues

Expenses

130 - Administration Expenses

Administration - Directors
5645130 - Directors Health Insurance
5940130 - Directors Fees
5941130 - Directors' Election Fee

5942130 - Directors Convention & Travel

Total Administration - Directors

Administration Employee Development
5625130 - Meetings & Conferences
5635130 - Staff Training

Total Administration Employee Development

Administration Operations
5514130 - Online Payment Fees
5522130 - Bad Debt Write Off
5620130 - Advertising
5621130 - Printing & Office Supplies
5230130 - Utilities
5623130 - Telephone
5624130 - Janitor & Gardener

Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total
May '21 Jul. '20 - May '21 Budget to Budget

530,002.22 6,282,779.72 6,445,000.00 97.48%
320,991.81 3,213,851.88 3,433,750.00 93.6%
50,141.94 598,789.54 600,000.00 99.8%
9,918.52 124,113.87 129,000.00 96.21%
30,530.04 1,151,799.13 1,265,500.00 91.02%
4,079.54 129,534.11 141,750.00 91.38%
20,783.52 409,292.98 500,000.00 81.86%
2,856.42 60,129.66 68,000.00 88.43%
14,645.25 277,665.23 281,750.00 98.55%
4,036.88 42,218.20 45,000.00 93.82%
- 135,916.26 135,000.00 100.68%
- 11,561.21 12,750.00 90.68%
3,801.18 54,217.77 58,500.00 92.68%
1,819.27 18,794.33 25,000.00 75.18%
1,776.00 19,575.00 23,000.00 85.11%
- - - 0.0%
12,221.56 66,711.58 50,000.00 133.42%
1,007,604.15 12,596,950.47 13,214,000.00 95.33%
9,442.62 101,481.17 111,000.00 91.42%
2,100.00 12,100.00 10,000.00 121.0%
- - - 0.0%
- 1,344.00 3,000.00 44.8%
11,542.62 114,925.17 124,000.00 92.68%
- 560.00 1,500.00 37.33%
1,300.00 2,153.98 4,000.00 53.85%
1,300.00 2,713.98 5,500.00 49.35%
5,440.80 58,241.31 70,000.00 83.2%
- 3,883.51 25,000.00 15.53%
- 904.90 4,000.00 22.62%
532.92 9,807.32 12,000.00 81.73%
2,261.78 24,024.52 26,000.00 92.4%
531.90 4,021.29 5,000.00 80.43%
1,765.00 19,426.95 21,000.00 92.51%
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5626130 - Dues & Memberships

5626130A - BAWSCA Dues

5627130 - Postage

5628130 - General Manager Expenses

5630130 - Insurance

5631130 - Office Bldg. Maintenance & Repairs

5637130 - Billing Software Support

5650130 - Office Equip. Repair & Maintenance

5655130 - Office Equip. Lease & Maintenance

5661130 - Uniforms

5685130 - Water Ed/Community Services

5687130 - Water Conservation

5720130 - Taxes & Assessments

5725130 - Rebate Programs

5730130 - Miscellaneous Expenses

5732130 - License & Certificates

5733130 - Meals & Entertainment

5734130 - Travel & Lodging

5735130 - Employee Rec. Dinner Awards
Total Administration Operations

Administration Profession, Fees
5680130 - Engineering
5681130 - Legal Fees
5682130 - Auditing & Accounting Fees
5683130 - Misc. Professional Fees
Total Administration Profession, Fees

Administration Salaries & Benefits
5111130 - Regular Salary
5112130 - Overtime
5640130 - Payroll Taxes
5641130 - Workers Compensation
5642130 - Health Insurance
5642130A - Retiree's Health Insurance
5643130 - CalPERS Retirement
5644130 - Retiree COLA Benefit
5646130 - Life Insurance
5647130 - Employee Welfare

Total Administration Salaries & Benefits

5800130 - Bond-Debt Service
Total 130 - Administration Expenses

North Coast County Water District
Revenues & Expenses Report

For May 2021

Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total
May '21 Jul. '20 - May '21 Budget to Budget

2,500.00 47,229.43 45,000.00 104.95%
- 72,456.00 75,000.00 96.61%
2,405.97 33,414.66 40,000.00 83.54%
- 850.00 2,000.00 42.5%
6,228.30 71,318.52 75,000.00 95.09%
102.25 6,854.56 7,500.00 91.39%
3,935.98 68,381.44 75,000.00 91.18%
404.65 12,289.12 15,000.00 81.93%
955.49 7,148.64 8,000.00 89.36%
322.56 1,760.61 2,000.00 88.03%
2,160.00 7,243.12 10,000.00 72.43%
6,648.75 13,099.75 15,000.00 87.33%
- 956.36 3,000.00 31.88%
200.00 22,106.48 65,000.00 34.01%
248.00 2,131.64 3,000.00 71.06%
90.00 160.00 700.00 22.86%
- 402.28 1,000.00 40.23%
6.00 42.00 500.00 8.4%
1,735.23 1,735.23 1,500.00 115.68%
38,475.58 489,889.64 607,200.00 80.68%
- - 10,000.00 0.0%
5,446.00 39,617.50 70,000.00 56.6%
- 20,629.00 21,000.00 98.23%
50,748.08 157,271.76 265,000.00 59.35%
56,194.08 217,518.26 366,000.00 59.43%
56,660.34 665,721.14 750,000.00 88.76%
710.40 5,360.09 10,000.00 53.6%
4,550.66 48,625.91 56,000.00 86.83%
3,747.50 40,762.62 50,000.00 81.53%
10,733.80 113,953.96 128,000.00 89.03%
25,548.72 294,419.67 326,000.00 90.31%
56,635.62 629,813.42 680,000.00 92.62%
5,893.07 91,093.95 97,000.00 93.91%
1,456.99 12,719.03 14,000.00 90.85%
30.00 245.00 500.00 49.0%
165,967.10 1,902,714.79 2,111,500.00 90.11%
10,456.25 115,018.75 121,525.00 94.65%
283,935.63 2,842,780.59 3,335,725.00 85.22%
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120 - Distribution Expenses
Distribution - Operations

5230120 -
5314120 -
5315120 -
5350120 -
5412120 -
5420120 -
- Telephone
5661120 -
5670120 -
5730120 -
5750120 -

5623120

Utilities

Other Services - Misc.
Contract Services
Tools & Equipment
Operating Supplies
Inventory

Uniforms & Safety Equipment

Distribution Repairs & Maintenance

Misc. Supplies/Expenses
Recycled Water Operations

Total Distribution - Operations

Distribution Salaries & Benefits

5111120 -
5112120 -
5113120 -
5640120 -
5642120 -

Regular Salary
Overtime

Duty

Payroll Taxes
Health Insurance

Total Distribution Salaries & Benefits
Total 120 - Distribution Expenses

110 - Plant Expenses
Plant Operations

5130110 -
5230110 -
5312110 -
5314110 -
5350110 -
5412110 -
5623110 -
5629110 -
5632110 -
5661110 -
5670110 -

Water Purchases - SFPUC
Utilities

Lab

Regulatory Fees

Tools & Equipment
Operating Supplies
Telephone

Vehicle Maintenance

Fuel

Uniforms & Safety Equipment
Plant Repair & Maintenance

Total Plant Operations

North Coast County Water District
Revenues & Expenses Report

For May 2021

Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total
May '21 Jul. '20 - May '21 Budget to Budget

3,372.50 39,662.88 48,000.00 82.63%
- 5,917.03 5,000.00 118.34%
250.00 11,567.09 12,000.00 96.39%
- 8,849.98 10,000.00 88.5%
175.33 3,971.56 4,000.00 99.29%
791.41 27,577.92 60,000.00 45.96%
879.36 9,524.89 13,500.00 70.56%
- 6,811.71 9,000.00 75.69%
2,285.02 60,235.20 100,000.00 60.24%
93.60 2,528.36 3,000.00 84.28%
1,810.00 5,720.56 7,000.00 81.72%
9,657.22 182,367.18 271,500.00 67.17%
70,200.29 802,303.61 886,000.00 90.55%
755.97 17,059.20 30,000.00 56.86%
4,603.04 56,117.24 64,000.00 87.68%
5,781.45 65,465.20 70,000.00 93.52%
16,291.33 173,968.33 172,000.00 101.14%
97,632.08 1,114,913.58 1,222,000.00 91.24%
107,289.30 1,297,280.76 1,493,500.00 86.86%
499,234.69 5,208,549.66 5,222,700.00 99.73%
21,822.84 262,205.01 275,000.00 95.35%
1,191.00 24,576.34 25,000.00 98.31%
946.00 95,703.22 95,000.00 100.74%
- 2,296.48 4,000.00 57.41%
303.33 2,350.03 2,500.00 94.0%
170.18 1,976.51 2,000.00 98.83%
143.34 10,878.14 20,000.00 54.39%
- 29,429.36 32,000.00 91.97%
- 2,129.71 2,000.00 106.49%
764.90 12,758.79 15,000.00 85.06%
524,576.28 5,652,853.25 5,695,200.00 99.26%

3of4



Plant Salaries & Benefits
5111110 - Regular Salary
5112110 - Overtime
5640110 - Payroll taxes
5642110 - Health Insurance

Total Plant Salaries & Benefits

Total 110 - Plant Expenses
Total Administrative, Distribution & Plant Expenses
Total Operating Expense

Net Operating Income (Loss)

Non-Operating Revenues/(Expenses)
4910 - Revenue from Leases of Property
4920 - Interest Revenues
4930 - Taxes and Assessments
4977 - Gain on Sale of Assets
4980 - Transmission & Storage
5910 - Interest Expense

Total Non-Operating Revenues

Net Income (Loss)

North Coast County Water District
Revenues & Expenses Report

For May 2021

Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total
May '21 Jul. '20 - May '21 Budget to Budget

14,338.48 155,296.11 200,000.00 77.65%
- - 700.00 0.0%
1,096.88 11,610.96 17,000.00 68.3%
3,760.20 29,097.35 35,000.00 83.14%
19,195.56 196,004.42 252,700.00 77.56%
543,771.84 5,848,857.67 5,947,900.00 98.34%
934,996.77 9,988,919.02 10,777,125.00 92.69%
934,996.77 9,988,919.02 10,777,125.00 92.69%
72,607.38 2,608,031.45 2,436,875.00 107.02%
15,920.07 208,998.47 232,000.00 90.09%
3,519.18 74,658.98 120,000.00 62.22%
6,399.81 1,083,717.20 800,000.00 135.47%
810.00 8,510.00 - 100.0%
3,471.00 19,325.00 75,000.00 25.77%
(115.00) (2,210.00) - 100.0%
30,005.06 1,392,999.65 1,227,000.00 113.53%
102,612.44 4,001,031.10 3,663,875.00 109.2%
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North Coast County Water District 1133
Minutes of the Special Board of Directors Meeting
May 18, 2021 at 6:00 p.m.
Sharp Park Golf Course Clubhouse
2600 Francisco Blvd, Pacifica, CA 94044

COVID-19 SAFETY GUIDELINES WILL BE FOLLOWED,
INCLUDING FACE COVERINGS, PHYSICAL DISTANCING,
AND CAPACITY LIMITS

1) CALL TO ORDER
President Piccolotti called the Special Board Meeting to order at 6:07 p.m. at the
Sharp Park Golf Course Clubhouse.

2) ROLL CALL
Present at Roll Call were Director Anne Delarnatt, Director Joshua Cosgrove,
Director Ron Ash, Vice President Jack Burgett and President Tom Piccolotti.
There were no members of the public in attendance.

3) PLEDGE OF ALLEGIANCE
Led by President Piccolotti.

4) PUBLIC COMMENT
None.

5) CLOSED SESSION — One Item Pursuant to Government Code Section 54957
Public Employee Performance Evaluation Title: General Manager

6) REPORT ON ACTION TAKEN IN CLOSED SESSION
No action taken.

7) ADJOURNMENT
President Piccolotti adjourned the meeting at 7:45 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Tom Piccolotti, President



1134 North Coast County Water District
Minutes of the Regular Board of Directors Meeting
May 19, 2021
2400 Francisco Blvd.
Pacifica, CA 94044

DUE TO THE COVID-19 AND IN ACCORDANCE WITH THE
GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND
PORTIONS OF THE BROWN ACT, THE MEETING WAS
CONDUCTED ENTIRELY VIA TELECONFERENCE CALL.
MEMBERS OF THE PUBLIC WERE NOT PERMITTED
TO ATTEND THE MEETING IN PERSON AND COULD ONLY
PARTICIPATE VIA REMOTE PARTICIPATION ACCESS
BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA.
EACH VOTE WAS TAKEN BY ROLL CALL VOTE.

1) CALL TO ORDER

President Piccolotti called the Regular Board Meeting via Zoom to order at 7:05
p.m. at the District office.

2) ROLL CALL
Present at Roll Call in the District Office were Vice President Burgett, Director
Anne Delarnatt, General Manager Adrianne Carr, and Management Analyst Il
Stephanie Dalton.
Also present at Roll Call via teleconference call from their individual remote
locations were President Tom Piccolotti, Director Joshua Cosgrove, Director Ron
Ash, Assistant General Manager Scott Dalton, Attorney Patrick Miyaki, and
Minutes Taker Jean Headley.

3) PLEDGE OF ALLEGIANCE
Led by Director Ash.

4) PUBLIC COMMENT
None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Burgett, seconded by Director Cosgrove, by the

following Roll Call Vote, the Board unanimously voted to approve the Order of Agenda
as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
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6)

7)

8)

BOARD COMMUNICATIONS
None.

SPECIAL ORDER OF BUSINESS - WATER AWARENESS POSTER
CONTEST

President Piccolotti indicated that the General Manager and Staff will handle the
awards. He said the Board is pleased with the submittals and our youth’s
understanding of water issues. He thanked the teachers for their participation. A
few of the student participants were present at the meeting.

General Manager Carr presented a slide of the winning posters on Zoom. She
named the 1%, 2" and 3" place winters in each division and stated that all prizes
and certificates will be delivered to the schools. The winners are as follows:

Kindergarten Division:

3" Place: Lucas Manuel, Vallemar School
2" Place: Penelope Yang, Vallemar School
1%t Place: Blake Mickler, Cabrillo School

15t & 2™ Grade Division:

3" Place: Olivia Contreras, Vallemar School
2" Place: Jason Contreras, Good Shepherd School
15t Place: Ava Dallman, Vallemar School

3" Grade Division:

3" Place: Nicholas Valdivia, Vallemar School
2" Place: Aaron Justin Deleon, Vallemar School
15t Place: Sara Mathaew, Vallemar School

CONSENT CALENDAR

Overview of District Investments

Financial Statements for April 2021

Minutes of the April 21, 2021 Regular Meeting of the Board
Report on Sale of District Property

April 2021 Leak Report

April 2021 Water Quality Report

April 2021 Legislative Update

April 2021 SFPUC Hydrological Conditions Report

IOMmMOOw>

ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the
following Roll Call Vote, the Board voted to approve the Consent Calendar as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
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9) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated May 19, 2021

ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the
following Roll Call Vote, the Board unanimously voted to approve the Claims List dated
May 19, 2021 in the amount of $680,323.24:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
2. General Manager’s Update

» Water Conservation Outreach Update

General Manager Adrianne Carr presented slides and discussed the
content of the slides.

3. Adopt Resolution No. 1117 Placing in Nomination Jack Burgett as
a Member of the Association of California Water Agencies Region
5 Director

General Manager Carr introduced the Resolution and
recommended adoption of the Resolution.

ON MOTION by President Piccolotti, seconded by Director DeJarnatt, by the following
Roll Call Vote, the Board voted unanimously to Adopt Resolution No. 1117 Placing in
Nomination Jack Burgett as a Member of the Association of California Water Agencies
Region 5 Director:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
4. Authorize the General Manager to Enter into a Professional

Services Agreement with Nigro & Nigro, PC to Provide Auditing
Services for a Three-Year Term in an Amount not to Exceed
$46,500

General Manager Adrianne Carr presented and discussed a slide on
the audit issue and recommended that the Board authorize her to
enter into the agreement with Nigro & Nigro.

ON MOTION by President Piccolotti, seconded by Director Cosgrove, by the following
Roll Call Vote, the Board voted unanimously to Authorize the General Manager to Enter
into a Professional Services Agreement with Nigro & Nigro, PC to Provide Auditing
Services for a Three-Year Term in an Amount Not to Exceed $46,500:
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Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
5. Consider Approval of an Amendment to the Brown & Caldwell

Master Services Agreement for Design of Pressure Requlating
Valve Stations in an Amount Not to Exceed $89,600

General Manager Carr Presented and discussed slides on this issue
and recommended that the Board authorize her to sign the
amendment.

ON MOTION by Vice President Burgett, seconded by Director DelJarnatt, by the
following Roll Call Vote, the Board voted unanimously to authorize the General Manager
to execute an Amendment to the Brown & Caldwell Master Services Agreement for
Design of Pressure Regulating Valve Stations in an Amount Not to Exceed $89,600:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
6. Consider Approval of an Amendment to the Noll & Tam

Agreement for NCCWD Headquarters Upgrade in an Amount Not
to Exceed $1,353,382

General Manager Carr updated the Board on this project. She
summarized the Staff Report and presented and discussed
PowerPoint slides. She recommended that the Board approve the
amendment with Noll & Tam.

Vice President Burgett suggested outreach to our customers about
why we need to rebuild the District Headquarters.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, by the following
Roll Call Vote, the Board voted unanimously to authorize the General Manager to
Approve an Amendment to the Noll & Tam Agreement for NCCWD Headquarters
Upgrade in an Amount Not to Exceed $1,353,382:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
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10.

Review Draft Fiscal Year 2021-2022 Operating Budget

General Manager Carr presented slides and gave an overview of
the Draft Fiscal Year 2021-2022 Operating Budget, discussing
each slide.

Following her slide presentation, General Manager Carr responded
to questions and comments from the Board.

Review Draft Fiscal Year 2021-2022 Capital Improvement Budget

General Manager Carr presented slides and gave a brief overview
of the Draft CIP Budget for Fiscal Year 2021-2022.

Director Cosgrove provided comments on the proposed Fassler
Tank Design project.

Update Re: 2020 Urban Water Management Plan (UWMP)

General Manager Carr presented several slides and discussed each
of the slides. Following her slide presentation, she responded to
questions and comments from the Board.

Consider Letters to SFPUC and BAWSCA Regarding UWMP

General Manager Carr presented a slide that says several agencies
are sending letters to SFPUC and BAWSCA regarding Urban
Water Management Plans.

Some Board discussion occurred regarding the draft letters.
Director Cosgrove suggested some revisions to the letter to
BAWSCA.

ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the
following Roll Call VVote, the Board voted unanimously to send the letters to SFPUC and
BAWSCA regarding the Urban Water Management Plan, with the amendments discussed
in tonight’s meeting and authorizing the Board President to sign the letters:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
B. Continued Business

1.

Capital Improvement Program and Bond Projects

General Manager Carr presented the Monthly Status Report and
presented a slide on the Sheila Tank Design. She discussed the
slide and said she is happy to answer any questions on the Sheila
Tank or anything else on the report. She responded to questions
and comments from the Board.



May 19, 2021 Minutes of the Regular Board of Directors Meeting 1139

10) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

President Piccolotti indicated there will be a Zoom meeting tomorrow night at
6:30 p.m. There will be a report on important items such as the Bay Delta Plan
and other issues. There is potential refunding of the Revenue Bond. There will
be an update on the FERC Relicensing and the Bay Delta Plan. There will be a
Closed Session on existing litigation related to the Bay Delta Plan. President
Piccolotti said he will report on these items at our next Board meeting.

11) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A. Building Committee Meeting — April 14, 2021

President Piccolotti indicated this has already been discussed earlier in
tonight’s meeting.

B. ACWA Reqgion 5 — May 6, 2021

Director Burgett said that he, General Manager Adrianne Carr, and
Management Analyst Il Stephanie Dalton have been talking about him
being appointed as Outreach Captain so that he can send out reports. He
will prepare a list of highlights and present it to the Board at a later
meeting.

C. ACWA/JPIA Meeting — May 10, 2021

Director Burgett reported JPIA is in great health and they sent out $6
million in refunds this year. They credited all the programs that are doing
such a good job with safety and risk management.

D. ACWA Spring Conference — May 12-13, 2021

Director Burgett indicated the conference was mostly Legislative alerts.
He is now also on the Membership Committee and will ask General
Manager Carr and Management Analyst 11 Dalton to help him with a
recruitment letter. He attended many lectures and will give notes on those
to the Board. There were also some good lectures on dos and don’ts
regarding water rates. He discussed Regions 1, 4, and 8 items. He
discussed Region 8 talking about recycled water programs.

E. Water Reuse Symposium — March 2021

Director Burgett indicated he went to seven lectures, and he presented
slides on several uses for recycled water. He indicated we need to educate
our constituents on the various uses for recycled water.

F. Water Education Foundation — April 22-23, 2021

Director DeJarnatt indicated she attended a class on Water 101 in
California. It was very informative.

G. CSDA San Mateo Chapter Meeting — May 11, 2021

Director Cosgrove reported his attendance at the May 11" CSDA and at
LAFCo today at 2:30. At the CSDA meeting, the speaker was the Finance
Director for the County, and he discussed property taxes. Director
Cosgrove said that General Manager Carr was also in attendance. He
indicated that attendance was minimal due to technical difficulties.
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H. Avrticulation Committee — May 13, 2021
General Manager Carr said there were technical difficulties. The City
discussed recycled water supply at the Liberty Garden. The City is
looking into placing murals around the City and asked if the District
would be willing to have a mural on some of our facilities, and especially
the Pedro Point Pump Station. President Piccolotti said we would need to
review and approve whatever is proposed to go on our pump stations. He
also said we were promised a drought-tolerant garden around the Pedro
Point Pump Station, and he hopes that will happen.
General Manager Carr indicated the City is looking at schools going back
to full time in the fall. There was also discussion about the Open Space
Committee and Mori Point trails.
12) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS
Director Ash commented on the good work on the Linda Mar median island, and
General Manager Carr provided comments on how that was accomplished and
how it will be watered and maintained.
13) CORRESPONDENCE
None.
14)  PUBLIC COMMENT
None.
15)  CLOSED SESSION
Attorney Miyaki adjourned the Board into Closed Session at 9:04 p.m.
Pursuant to California Government Code Section 54957
Public Employee Performance Evaluation
Title: General Manager
16) REPORT ON ACTION TAKEN IN CLOSED SESSION
The Board came back into Open Session at 9:24, and Attorney Patrick Miyaki
reported that no action was taken.
17)  ADJOURNMENT
President Piccolotti adjourned the meeting at 9:24 p.m.
Respectfully submitted, Approved:

General Manager Adrianne Carr Tom Piccolotti, President



NORTEY COAST COUNTY WATEEL DISTRICT
Monthly Leak Report

8F

May, 2021
Water Loss Total Staff +
Location Date/Time Response Time* Repair Time** (gallons) People Affected How People Notified Contractors Work-hours*** Leak Description Reimbursable Piping Materials
5/3/21
400 Rockawa Approx. 1,000 2 Workers @ 2 RT Hrs = L i i
v 9:00 am - 15 minutes 2 hours PP No Homes N/A No @ Hit mismarked copper line. No 6'-3/4" copper, 2 - 3/4" unions
Beach Gallons 4 RT Hrs
11:00 noon
5/13/21
Approx. 5,000 4 Workers @ 6 RT Hrs =
246 Olympian Way | 8:30 am - 2:30 Planned 6 hours PP No Homes N/A No @ Crack on 6" cast iron pipe. No 1-6"x 15" full circle clamp
Gallons 24 RT Hrs

pm

5/17/21

951 La Mirada 2-00/ m/ 4:30 20 minutes 2.5 hours Approx. 10,000 No Homes N/A No > Workers @ 2.5 RT Hrs Copper leak No 1-1"x 4" ready clam
sopmof ' Gallons =125 RT Hrs pperfeat. v camp

pm

5/24/21 7 Workers @ 1.5 0T 1-10" X 20" full circle clamp, 1 - 10" x 1" service

Behind Linda Mar , Approx. 20,000 ) Hrs=10.5 OT Hrs, 7 ) ) \ e P ;
. 6:30 am - 4:00 20 minutes 9 hours 10 Businesses Knocked on doors No Hole in asbestos concrete pipe No saddle, 1" corp stop, 4' - 1" copper, 1 - compression
Shopping Center m Gallons Workers @ 7.5 RT Hrs = 90, 1 - compression 45

P 52.5 RT Hrs ' P

5/25/21 7 Workers @ 2 OT Hrs =

X /25/ . Approx. 50,000 @ N . X 2 quantum couplings, 3' - 6" ductile iron pipe, 1 -
320 Brighton Rd  |6:00 am - 4:30 20 minutes 10 hours 12 Homes Knocked on doors No 14 OT Hrs, 7 Workers @ Crack on 6" cast iron water main. No an ) N -
Gallons 6"x1" service saddle, 1" corp stop, 1" union

pm 8 RT Hrs =56 RT Hrs

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak. Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete

restoration, and/or demobilization, etc.

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak (aka total labor-hours).




Monthly Fluoride Monitoring*- May, 2021

Date of Sample

Location of Sample

Fluoride level mg/L

Monitored By

05/03 — 05/09/2021 HTWTP/ SF Jail 0.69 SFPUC

05/06/21 5066 Palmetto Ave. 0.63 NCCWD
05/06/21 Main Pump Station 0.67 NCCWD
05/03/21 332 San Pedro Ave. 0.60 NCCWD
05/03/21 730 St. Lawrence Ct. 0.64 NCCWD
05/10 — 05/16/2021 HTWTP/ SF Jail 0.78 SFPUC

05/14/21 5066 Palmetto Ave. 0.63 NCCWD
05/13/21 Main Pump Station 0.63 NCCWD
05/13/21 332 San Pedro Ave. 0.67 NCCWD
05/13/21 730 St. Lawrence Ct. 0.65 NCCWD
05/17 — 05/23/2021 HTWTP/ SF Jail 0.75 SFPUC

05/17/21 5066 Palmetto Ave. 0.62 NCCWD
05/21/21 Main Pump Station 0.57 NCCWD
05/17/21 332 San Pedro Ave. 0.65 NCCWD
05/17/21 730 St. Lawrence Ct. 0.57 NCCWD
05/24 —05/30/2021 HTWTP/ SF Jail 0.76 SFPUC

05/26/21 5066 Palmetto Ave. 0.56 NCCWD
05/27/21 Main Pump Station 0.57 NCCWD
05/25/21 332 San Pedro Ave. 0.56 NCCWD
05/24/21 730 St. Lawrence Ct. 0.61 NCCWD

*This report summary displays the levels of fluoride reported by San Francisco Public Utilities

Commission (SFPUC) Water Quality Division at the Harry Tracy Water Treatment Plant (HTWTP), as

well as the levels collected at the North Coast County Water District (NCCWD) sample stations

throughout Pacifica. Per the SFPUC Water Quality Department Notifications and Communications Plan:

The control range for the HTWTP is 0.6 mg/L to 1.2 mg/L. The optimal fluoride level for the water
supplied by the SFRWS (San Francisco Regional Water System) is 0.70 mg/L.



NORTH COAST COUNTY WATER DISTRICT

9A1

CLAIMS LIST
JUNE 16, 2021
PAYEE A/C NO. DESCRIPTION AMOUNT

1 _|Airgas NCN 5730-120 _ |Monthly Cylinder Rental for June 2021 94.68
2 |All Industrial Electric 5670-110 _ |Electrical Supplies for Plant Maintenance 38.90
3 |Allied Security Alarms 5631-130 |Office Building Alarm System Monitoring & Service from Jul. 1, 2021 to Sept. 30, 2021 306.75
4 |AT&T Various Telephone Services for Office/Shop/Pump Stations from 05/04/21 to 06/03/21 602.58 1,206.01

5230-110 _|Fiber Internet Services for SCADA from 5/11/21 to 6/10/21 603.43
5 |Bay Area Integration 1118-172B |Reimb. MS Office 2019 Home & Business, Window 10 Pro, & Netgear POE, efc. 1,301.19 6,028.19

5683-130 |Disaster Recovery Solution Backups for June 2021 732.00

5683-130  |IT Network/Server/Workstation Support for May 2021 3,995.00
6 |Broadmoor Landscape Supply 5670-120 |Materials for Leak Repairs & Tank Site 1,429.67
7 |Brown and Caldwell 5683-130  |2020 Risk and Resilience Assessment Services from 02/19/21 to 04/22/21 17,811.93
8 [Calcon Systems. Inc. 5750-120  |Plant Equipment Calibrations 1,460.00
9 |Cavanaugh & Associates, P.A. 5683-130 |Consulting Services for 2019 AWWA Water Audit Level 1 Validation 4,900.00
10 |Comcast 5230-130 _ [Monthly Business Cable & internet Services from 05/26/21 to 06/25/21 311.52
11 |County of San Mateo 5626-130  |District's Share of LAFCO Operating Expenses for FY 2021-22 11,659.00
12 |DataProse LLC 5637-130 | Utility Billing & Mailing Services for 05/01/2021 - 05/31/2021 3,645.17
13 |EKI Environment & Water, inc. 1116-611  |Groundwater & Recycled Water Planning Study from 03/20/21 to 04/30/21 17,503.04 41,720.22

1117-135 |Sheila Tank Replacement Project Services from 03/20/21 to 04/30/21 2,473.12

1117-149  |Everglades Dr. Water Main Replacement Project from 03/20/21 to 04/30/21 275.60

1118-160  |Hydraulic Modeling Update WO#3 Services from 03/20/21 to 04/30/21 6,687.46

5683-130  [2020 Urban Water Mgmt. Plan Consulting Services from 03/20/21 to 04/30/21 14.781.00
14 |Emile Landscaping 5624-130 [Monthly Gardening Services for Office, Corp Yard, & Median 400,00 5,800.00

5687-130 _ [Drought Tolerant Landscaping for the Median at Linda Mar 5,400.00
15 [Flyers Energy, LLC 5632-110 _|Regular Ethanol Gas 1183 GLS @3.083/GL & Diesel Fuel Dyed Red 80 GLS @2.815/GL 4,680.73
16 |Freyer & Laureta, Inc. 1117-160B__|Vallemar Tank Condition nent Services from 03/01/21 to 04/30/21 20.733.11
17 |HF&H Consultants, LLC 5683-130  |2021 Water Rate Study Services from 04/01/2021 to 04/30/2021 2,370.00
18 |Hanson Bridgett LLP 5681-130 |Legal Fees for May 2021 11,095.00
19 [Headley Office Services 5683-130 |Preparation of May 19, 2021 Board Meeting Minutes 350.00
20 |ldexx Distribution, Inc. 5312-110 |Lab Supplies 295,70
21 |K-119 of California Inc. 5350-120 |Operating Tools 209.42
22 |KBA Docusys, Inc. 5655-130 _ |Monthly Canon Copy Machine Rental & Overage Charges from 01/04/21 to 04/03/21 955.49
23 |Koff & Associates Inc. 5683-130 [Salary Survey Project Services for May 2021 187.50
24 |Linda Mar ACE Hardware 5412-120 _ |Shop & Operating Supplies 147.54
25 [Marin Integration Services. Inc. 5683-130  |Network Engineering Support for May 2021 593.75
26 |Microbiologics 5312-110 [Lab Supplies 800.16
27 |PG&E 5230-110  [Monthly Gas & Electric Costs for Plant, Office, & Distribution 25,860.20
28 |Pacific Beach Coalition 5626-130 12021 Earth Month Sponsorship 2,500.00
29 |Parangan, Noel 5635-130 |Reimb. Water Distribution System Course Enroliment Costs 163.53 233.53

5410-120  [Reimb. Grade D1 Water Distribution Certification Fee 70.00
30 |Peterson 1118-122B |Backhoe Loader Equipment (Caterpillar Model 420) 126,750.38
31 |R & B Company 1117-170  |Fire Hydrant Caps for Fire Hydrant Reptacement Program 8,100.89 8,892.30

5420-120 _ |Inventory Supplies 791.41
32 |Recology of the Coast 5230-130 |Monthly Garbage & Recycling Collection Services for June 2021 500.07
33 |Regnart, Norm 5629-110 [Reimb. Purchase from City Auto Supplies 6.21 96.21

5732-130 _|Reimb. Grade D-3 Certification Renewal Fee 90.00
34 |Rogue Web Works, LLC 5683-130 | District Website Services for May 2021 166.40
35 |Sensus USA, Inc. 5315-120 _|Meter Reader Support on 04/30/21 250.00
36 |SFPUC 5130-110 _ |Water Purchased & Service Charges from 05/08/2021 to 06/07/2021 494,791.00
37 |Squeeky Kleening 5624-130  [Monthly Janitorial Services for May 2021 1,365.00
37 |Staples Credit Plan 5621-130 _[Office & Cleaning Supplies 314.37
39 |The EDCCO Group, Inc. 1117-119  |Gypsy Hill Tank Intrusion Alarm Hardware 350.00 29,473.64

1915-103B |Gypsy Hill Tank SCADA Master Relocation Hardware & Installation 27,198.64

5683-130 |Prepare CAD Drawings and Q&A for Independent IT Security Audit 1,575.00

5750-120  |Reactivate Alarms at Calera Creek 350.00
40 |Tyler Technologies 5637-130 _|Incode Accounting & Utility CIS Modules, Utility Online Billing & Hardware Fees for FY 2021-22 34,913.59
41 |U.S. Bank Various See Details Attached 5,949.62
42 |U.S. Postal Service 5655-130  |Post Office Box Rental for 12 Months (7/01/21 to 6/30/22) 422.00
43 [Verizon Wireless 5623-130 _|Monthly Wireless Service Charges from 04/17/2021 to 05/16/2021 751.96
44 |Zumar Industries 5670-110 |Signs for Tank Sites 626.50
$ 871,587.21
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U.S. BANK NATIONAL ASSOCIATION
Business Card Company Statement
Expenses Breakdown
Billing Date: 05-24-2021

AJC No. Vendor Description Amount
1117-183B | The Home Depot Materials for Regulator Upgrades 274.65
5230-130 |AT&T Monthly Internet Service Charges from 04/05/2021 to 06/04/2021 181.90
5412-110 |Uline.com Shop Supplies - Reflective Tapes 294 .61
5412-120 |Amazon.com Meter Box Supplies 56.68
5412-120 |Home Depot Operating Supplies 118.65
5621-130 |Amazon.com Office & Cleaning Supplies 218.55
5623-120 [American Messaging Pager Rental & Services from 05/01/2021 to 07/31/2021 247.99
5625-130 |Sharp Park Restaurant Board Meeting Meal 315.00
5629-110 |eReplacements.com Auto Parts/Supplies 70.01
5635-130 [CA-NV Section AWWA Water Use Efficiency 1 Certificate Renewal Fee 100.00
5650-130 |Adobe Acropro Subscription Monthly Service Charge 14.99
5650-130 |Apple.com Online Storage Service 0.99
5650-130 |Intermedia.Net Monthly Spam Email Screening & Reporting Services 364.67
5650-130 |Logmein.com Online GoToMeeting Business Services 24.00
5661-130 |Amazon.com Air Purifier for Office (2 Units) & Hand Sanitizer Dispenser with Touchless Stand 322.56
5670-110 |Home Depot Materials for Plant Repair & Maintenance 99.50
5670-120 [Home Depot Materials for Leak Repair & Maintenance 166.89
5683-130 [Rogue Web Works Advanced Business Hosting from 05/01/2021 to 04/30/2022 165.00
5687-130 |NRG (New Resources Group) Water Conservation Supplies - Dye Tablets, Rain Gauge, Flush Flapper, etc. 618.65
5687-130 |Amazon.com Poster Contest Awards & Supplies 311.10
5730-130 |San Francisco Chronicle Newspaper Subscription for One Year 149.00
5730-130 |San Mateo Daily Journal Newspaper Subscription for One Year 99.00
5735-130 |Las Gorditas Taco Catering Catering Services for Employees' Appreciation Luncheon 695.00
5735-130 |Mazzetti's Bakery Cake for Employees' Appreciation Luncheon 52.95
5735-130 |Safeway Gift Cards & Supplies for Employees' Appreciation Luncheon 720.28
5735-130 [Sees Candy Gift for Employees' Appreciation Luncheon 267.00

Total:

5,949.62




[Bbank

: U.S BANCORP SERVICE CENTER
Yt PO, Box 6343
WL Fargo, ND 58125-6343

“lll“l'“IIIIIII“I““IIllll”“”IIIIIIIIIIIIII”IIIIIII“I”
000013691 01 SP 0.560 106481344749799 P

NCCWD

PO BOX 1039

2600 FRANCISCO BLVD
PACIFICA CA 964044-6039

We certify that all purchas

official business onlty. Payiyfet i¥ authorized.

on this statement, unless annota/l! tg the contrary, dare

NORTH COAST bOUNTY WATER DIST

ACCOUNT NUMBER

STATEMENT DATE

05-24-21

TOTAL ACTIVITY

$ 169.51

“"MEMO STATEMENT ONLY”
DO NOT REMIT PAYMENT

frons m r\.\n\]

I GOWL

rue, correct and for

ol
cardholder b4 Date Approver Date
NEW ACCOUNT ACTIVITY

POST  TRAN

DATE  DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT

04-28  04-26 THE HOME DEPOT #6655 COLMA CA 24943011117010184722516 5200 16.92
PUR ID: SHOP TAX: 1.43 :t:;sg-g:,up ~lio

04-28  04-26 THE HOME DEPOT #6655 COLMA CA 24943011117010184723381 18 54
PUR ID: N TAX: 1.57

04-28  04-26 THE HOME DEPQT #0639 COLMA CA 24943011117010192042048 5200 20.24
PUR ID: S TAX: 1.71 7

04-30  04-28 THE HOME DEPOT #6655 COLMA CA 74943011119010184479250 5200 48.52CR
PUR ID: SHOP TAX: 4.09 “

04-30  D4-28 THE HOME DEPOT #6655 COLMA CA 24943011119010184477168 5200 17.39
PUR ID: 0 TAX: 1.47 r

05-07 05-05 THE HOME DEPQOT #6655 COLMA CA 24943011126010184237266 5200 43.80
PUR ID: GYPSY TAX: 3.71 7

05-13  05-1% THE HOME DEPOT #6655 COLMA CA 24943011132010184335245 5200 31.13
PUR ID: JYPY TAX: 2.64 4

05-17 05-14 EREPLACEMENTPARTS.COM 866-3229842 FL 24906411134121250526156 5251 70.01
PUR ID: 609e94af39242270388254 TAX: 0.00

° HEh>9 (o
HebFo-10 B 99 ¢o
REC>T-[l0 ® 3y o

Default Accounting Code:

CUSTOMER SERVICE CALL

ACCOUNT NUMBER

ACCOUNT SUMMARY

PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
05-24-21 $ .00 OTHER CHARGES $218.03
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/O U.5, BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P O. BOX 6335 CREDITS $48 59
FARGO, ND 58125-6335
TOTAL ACTIVITY $169.51

COPYRIGHT 2005 U. S, BANK NATIONAL ASSOCIATION

PAGE 1 OF 1




[(Bbank

U.S BANCORP SERVICE CENTER

NORTH COAST COUNTY WATER DIST

'ME P 0. Box 6343

LN Fargo, ND 581256343 ACCOUNT NUMBER
STATEMENT DATE 05-24-21
TOTAL ACTIVITY $ 457.14

 ETYERY | T G Y T L R T TR PP T e “MEMO STATEMENT ONLY”
000013692 01 SP 0.560 106481344749800 P DO NOT REMIT PAYMENT

NCCWD

PO BOX 1039 -
2600 FRANCISCO BLVD e
PACIFICA CA 94044-6039

We certify that all purchases listed on this statement, unless annotatéd fo the contra rue, correct and for

official business only. Payment is authorized.
A M o _Sot
Cardholder Date Approvet! Date
gk  NEW ACCOUNT ACTIVITY .
POST TRAN
DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT
05-24 05-21 MAZZETTI’'S BAKERY PACIFICA CA 24055221141400936000767 5462 52,95
PUR ID: 93600076 TAX: 4.48 P30 -1 30
05-24 05-21 SAFEWAY #3008 PACIFICA CA 24231681142837000924177 5411 137.19
PUR ID: 114100092417 TAX: 419 £i
05-24 05-20 SEES CANDY 0501 S SAN FRANCIS CA 24692161141100816609078 5441 267.00
PUR ID: 063019 TAX: 0.00 e o
Default Accounting Code:
ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE | DISPUTED AMOUNT
PURCHASES &
05-24-21 $ .00 OTHER CHARGES $457.14
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/0 U.S, BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $457.14

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1



(Ebank

U.S BANCORP SERVICE CENTER
P. O. Box 6343

NORTH COAST COUNTY WATER DIST

Fargo, ND 58125-6343 ACCOUNT NUMBER
STATEMENT DATE 05-24-21
TOTAL ACTIVITY § 3,165.66

|||||||”|||||||III||||l||||||||“||||||||||||||||||||||||l|“||| “MEMO STATEMENT ONLY”
000018680 01 SP 0.560 106481344754788 P DO NOT REMIT PAYMENT

2600 FRANCISCO BLVD.
PACIFICA CA 94044-2300

ei I1\I¢ “
UM 01 2029
L~
We certify tha purchases listed on this statement, unless ammta} the contrary, are true, correct and for
s th d,
official busingsgs|o! t‘\{]aymem is authorize ‘%-E/L‘L/,/k L/@V’V{-
Cardholder 'D\ Date prov r Date
'NEW ACCOUNT ACTIVITY
POST TRAN
DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT
04-23 04-22 AMAZON.COM*G8YFI5NR3 AMZN AMZN.COM/BILL2WASB1061112083735576854 5942 52.37
PUR ID: 113-0104902-14890 TAX: 2.40 H(E2i-130
04-26 04-23 ULINE *SHIP SUPPLIES 800-295-5510 WI 24692161113100803421200 5964 148.05
PUR ID: SAFETY TAX: 11.09 #Heylo~/1 0
04-29 04-28 APPLE.COM/BILL 866-712-7753 CA 24692161118100811165745 5818 0.99
PUR ID: MSHBTJQNDVa0 TAX: 0.00 RBeCeo~{30
04-30 04-28 NRG 203-366-1000 CT 24194331119027010770366 5399 618.65
PUR ID: 9829 TAX: 0.00 Hep87-130
04-30 04-29 ULINE *SHIP SUPPLIES 800-295-5510 WI 24692161119100211038491 5964 146.56
PUR ID: SAFETY TAX: 11.00 REY1a2—(t 0
04-30 04-29 ADOBE ACROPRO SUBS 408-536-6000 CA 24943001119700601916241 5734 14.99
PUR ID: BL13896365651 TAX: 0.00 H —f{30
05-03 04-30 CA-NV SECTlDN, AWWA 809-481-7200 CA 24431061 12120654170 140 8299 100.00
PUR I1D: AYOA3EOQ556F0 TAX: 0.00 ‘S’ ~i3D
05-10 05-06 AMZN MKTF US*2L38R1X11 AMZN.COM/BILL WA 2469216112710020339 7 5942 33.83
PUR ID: 113-4641660-29786 TAX: 2.86 #_:-(,.\.1~130
05-10 05-08 AMZN MKTP US*2L9VV2T60 AMZN.COM/BILL WA 24692161129100684076968 5942 105.43
PUR ID: 113-9585399-32846 TAX: 8.93 £ e
Default Accounting Code:
ACCOUNT NUMBER ACCGUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
05-24-21 $ .00 OTHER CHARGES $3.165.66
CASH ADVANCES §.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/0 U.S. BANCORP SERVICE CENTER, INC
U.S., BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O, BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $3,165.66

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 2




- [Ebank

Account Name:

STEPHANIE M DALTON

Company Name:

NORTH COAST COUNTY WATER DIST

Account Number:

Statement Date;

05-24-21

~NEW ACCOUNT ACTIVITY. .~ = =

POST  TRAN

DATE  DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT

0511 05-10 AMZN MKTP US*2L0S19J72 AMZN.COM/BILL WA 24692161131100125790090 5942 26.92
PUR 1D: 114-7767341-60162 TAX: 2.28 He¢a>1-(30

05-12  05-11 AMZN MKTP US*2LBEDSJ32 AMZN.COM/BILL WA 24692161131100237299097 5942 56.68
PUR ID: 114-1117916-81322 TAX: 4.80 YIS~ >0

0513 05-12 AMAZON.COM*2L42H5VG0 AMZN AMZN.COM/BILLOWR1061132083705446381 5042 245.70
PUR ID: 114-8489282-92794 TAX: 20.79 HECEP-| 30

05-14  05-13 AMAZON.COM*2L2E93XL2 AMZN AMZN.COM/BILL 34A31061133083716149270 5942 65.40
PUR ID: 114-8489282-92794 TAX: 5.52 ‘on

05-14  05-13 PAYPAL *GABYGARCIA8 402-835-7733 CA 24492151133852880340518 8999 300.00
PUR ID: 88034051 TAX: 0.00 #HEFA 30

05-14  05-13 SF CHRONICLE SUBSCRIPT 800-310-2455 CA 24493081134083340071547 5968 149.00
PUR ID: 25920210513123540 TAX: 0.00 “eFB3o—30

05-14  05-13 SAN MATEO DAILY JOURNAL 650-344-5200 CA  24493981134286164700055 7311 99.00
PUR ID: ARDAGEB98BAB TAX: 0.00 e 7,

05-20  05-19 LOGMEIN*GOTOMEETING LOGMEIN.COM MA 24692161140100726688528 5068 24,00
PUR ID: D4FOC924 EQDB 48A TAX: 0.00 BVl 3o

05-21  05-19 SAFEWAY #0304 PACIFICA CA 24231681140837001548381 5411 583.09
PUR ID: 113800154838 TAX: 0.62 B3

05-24  05-21 PAYPAL *GABYGARCIAS 402-935-7733 CA 24492151142852308735256 8999 395.00
PUR ID: 30873525 TAX: 0.00 Redyc130

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION

Heyra-t1o 4 294 6|
Hepria-i>= & 448
#Eox-130 8,18 (T
ﬁg’é;j-lgu # |0D o
#f to-130 ¢ 39 9&
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Bbank.

U.S BANCORP SERVICE CENTER

NORTH COAST COUNTY WATER DIST

P. O. Box 6343
L Fargo, ND 58125-6343 ACCOUNT NUMBER
STATEMENT DATE 05-24-21
TOTAL ACTIVITY $ 441.54
JITH B UL TR LU R O L DR U I U T TP “MEMO STATEMENT ONLY"
000013693 01 SP 0.560 106481344749801 P DO NOT REMIT PAYMENT
NCCWD

P.O. BOX 10398
PACIFICA CA 94044-6039

We certi at all purchases listed on this statement, unless annotated to th rary, are,tl"/ua, correct a
officjal’business-only/Payment is authorized. ;

b P 20 P P

Cardh}l&er / Date Approver

POST TRAN

DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT

04-28 04-26 THE HOME DEPOT 6655 COLMA CA 24692161117100023528988 5200 274.65
PUR ID: REGULATOR TAX: 23.10 FIF-1§303

05-03 04-29 THE HOME DEPOQT #6655 COLMA CA 24943011120010183904607 5200 166.89
PUR ID: CONCRETE TAX: 14.13 #cﬂé‘}oqr”

Default Accounting Code:

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
05-24-21 $ .00 OTHER CHARGES $441.54
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$0.00 CASH ADVANCE FEE $.00
C/0 U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $441.54

COPYRIGHT 2005 U S, BANK NATIONAL ASSOQCIATION PAGE 1 OF 1



[Ebank.

U.S5 BANCORP SERVICE CENTER

NORTH COAST COUNTY WATER DIST

WA P.O. Box 6343
Lok Fargo, ND 58125-6343 ACCOUNT NUMBER
STATEMENT DATE 05-24-21
TOTAL ACTIVITY § 171577
(EYEEEY 1 LY R LU R T R Y R | AT | U P “MEMO STATEMENT ONLY”
000013694 01 SP 0.560 106481344749802 P DO NOT REMIT PAYMENT
NORTH COAST CWD
2400 FRANCISCO BLVD
PACIFICA CA 96044-2300
’ r nang
J i |
I A
e
We certify that all purchases listed on this statement, unless annolale to }he contrary, are true, correct and for
official business only. Payment is authorized.
o Neeliton et
CAhdholder Date Approver | Date
g . NEW ACCOUNT ACTIVITY
POST TRAN
DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT
04-23 04-22 ATT*BILL PAYMENT B800-288-2020 TX 24682161112100017020179 4814 90.95
PUR ID: 134427129 TAX: 0.00 220130
05-03 05-01 AMZN MKTP US*TKTHPS7T3 AMZN.COM/BILL WA 2469216112110074723&032 59042 130.01
PUR ID: 111-1659152-25138 TAX: 11.01 ‘ /;D
05-04 05-03 ROGUEWEBWO* WEB WORKS, ROGUEWEBWORKS29®1134112300005062193 5818 165.00
PUR ID: opsntwej TAX: 0.00 we683-130
05-04 05-02 AMZN MKTP US*2L4ZA9NA1 AMZN.COM/BILL WA 24692161123100123637488 53942 192.55
PUR ID: 111-3535395-97618 TAX: 17.57 HEG4/-13
05-06 05-05 INTERMEDIA.NET INC 800-379-7729 WA 24493981126026942044024 4814 364.67
PUR ID: 10016847 TAX: 0.00 #Heboo—{ 30
05-17 05-14 THE HOME DEPOT #6655 COLMA CA 248943011135010185311291 5200 118.65
PUR ID: SHOP TAX: 10.05 & J-1>v
05-20 05-18 AMERICAN MESSAGING 888-247-7890 TX 246921611391000651309 4814 247.99
PUR ID: 20210517210642153 TAX: 0.00 56 —i >0
05-24 05-22 ATT*BILL PAYMENT 800-288-2020 TX 246921611431000240754. 4814 90.95
PUR ID: 134427129 TAX: 0.00 ﬂp}a-—l;o
05-24 05-22 SHARP PARK RESTAURANT & P 650-3557900 CA 24767251142000001339358 5812 315.00
PUR ID: O75XNSB9DN2HLMVQRZY TAX: 0.00 ﬁ&ém’—l)o
Default Accounting Code:
ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
05-24-21 $ .00 OTHER CHARGES $1.715.77
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
§ 0.00 CASH ADVANCE FEE §.00
C/0 U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $1,715.77

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1
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STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, General Manager
DATE: June 16, 2021

RE: General Manager’s Update

2020 Census Results and Potential Impact on Redistricting

At the request of the Board at the May, 2021 Board of Directors meeting, Staff contacted Redistricting
Partners, the consultant who performed the analysis to support the District’s transition to zone-based
elections, to inquire about the 2020 Census results. Redistricting Partners assured the District that they
will provide an updated analysis at no cost once 2020 Census results are made available to the public
by the end of September 2021. Redistricting Partners will then inform the District whether or not the
new data impacts the maps previously adopted by the Board. Should the District be required to or wish
to perform a redistricting process, the District would need to contract with Redistricting Partners for a
fee of approximately $30,000.

Professional Services Agreement with Professional Land Services (PLS)

Professional Land Services (PLS) of San Bruno has provided the District with surveying and mapping
services for a wide variety of projects over the last twenty years. With the District’s Headquarters
Upgrade Project underway, the General Manager entered into a Professional Services Agreement with
PLS in May, 2021 to complete surveying and design-topographic mapping for the new building’s site
plan in an amount not to exceed $5,155.

Administrative Office Reopening to the Public

The District lobby has been closed to the public since March, 2020. On June 15, 2021, in coordination
with the Governor’s plan to fully reopen the economy, the District lobby will reopen to the public with
modified hours of 8:30 a.m.- 4:30 p.m. Monday through Friday. With health and safety a priority in
the workplace, Staff will continue to perform daily health screenings, temperature checks, and a twice-
daily disinfecting schedule. The modified lobby hours will enable staff to continue with these
additional health and safety measures. As part of the District reopening guidelines, customers will be
admitted to the lobby one party at a time. Masks are required and social distancing guidelines will be
enforced. The District will continue to monitor the COVID-19 situation and make adjustments as
necessary.




General Manager’s Attendance at Two Conferences

The General Manager will be attending two upcoming conferences.

The California Special Districts Association (CSDA) hosts a General Manager Leadership Summit
each year. This leadership conference for general managers and other management staff in special
districts is planned to be held on June 27 through June 29 in Olympic Valley, California. The cost of
this conference is $850 for conference registration plus expenses.

The CSDA Special District Leadership Academy Conference will be held on September 26 through
September 29, 2021 in South Lake Tahoe, California. The cost of this conference is $600 for
registration plus expenses. This conference content is based on groundbreaking, curriculum-based
continuing education in CSDA’s Special District Leadership Academy, recognizing the necessity for
the Board and General Manager to work closely toward a common goal.
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STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, Ph.D, General Manager

DATE: June 16, 2021

RE: Consider Approval of First Amendment to the General Manager Employment
Agreement

INFORMATION

Adrianne Carr was hired to serve as North Coast County Water District’s General Manager on
December 9, 2019 and has served the District continuously in that role since that date. The
current agreement, which has a fixed term of two years, expires on December 8, 2021. The
attached amendment to the employment agreement (Attachment A) will extend the agreement to
December 8, 2024. In addition, the amendment also clarifies the General Manager’s use of the
District provided vehicle.

RECOMMENDATION

Staff recommends the Board Approve Amendment No. 1 to the existing General Manager
employment agreement between the North Coast County Water District and Adrianne Carr, as
presented.

ATTACHMENTS

Attachment A: First Amendment to Employment Agreement



ATTACHMENT A

FIRST AMENDMENT TO EMPLOYMENT AGREEMENT

THIS FIRST AMENDMENT is made and entered into as of June __, 2021, by and
between North Coast County Water District (“District”) and Adrianne Carr (“Manager”).

WHEREAS, on December 9, 2019, the District and the Manager entered into an
Employment Agreement establishing the terms and conditions of the Manager’s employment as
General Manager.

WHEREAS, in May 2021, the District Board of Directors completed the eighteen month
performance evaluation of the Manager as required by the Employment Agreement.

WHEREAS, the District and the Manager desire to amend the Employment Agreement to
extend the term of the Employment Agreement and to clarify the Manager's use of the District
provided vehicle.

NOW, THEREFORE, the District and the Manager agree as follows:

A. Term. Section 1, "Term of Agreement," of the Employment Agreement is
amended to state that the District and Manager agree to proceed with the Extension Term by
extending the term of the Employment Agreement for an additional three years. Therefore the
term of the Employment Agreement will end on December 8, 2024, unless it is extended further
by mutual agreement by the District and the Manager.

B. Other Obligations of the District. Section 6, “Other Obligations of the District,”
of the Employment Agreement is amended by replacing Section 6.2, “Vehicle,” in its entirely
with the following Section 6.2:

6.2  Vehicle. The District agrees to provide the Manager the use
of a vehicle suitable in performance and with equipment
commensurate with her position and duties for District business. The
type, make, year, and model of the vehicle must be approved by the
Board of Directors. The Manager agrees to operate the District
vehicle safely and in accordance with all applicable laws. The
Manager may use the District vehicle for personal use within the
State of California. The District will pay for maintenance and repairs
of the vehicle and will include it on the District's public liability
insurance policy. The Manager will be responsible for all other
costs associated with the use of the District's vehicle, including but
not limited to gas, parking, and tolls, except in cases where such
expenses are incurred for business purposes for travel outside the
greater Bay Area and are eligible for cost reimbursement by the
District for those purposes. The Manager shall comply with all
applicable state and federal income tax laws and regulations related
to this District-provided vehicle benefit. The provisions of the

17552639.1



Personnel Manual regarding the use of District vehicles does not
apply to the Manager.

C. Effect on Agreement. Except for the modifications to the Employment
Agreement expressly set forth in this First Amendment, the terms and conditions of the
Employment Agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have entered into this First Amendment to the
Employment Agreement as of the date first written above.

NORTH COAST COUNTY WATER

DISTRICT
By: By: : :
Adrianne Carr Thomas Piccolotti
General Manager President, Board of Directors
Attest:

Secretary of the District

2 17552639.1
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STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, Ph.D, General Manager

DATE: June 16, 2021

RE: California Special Districts Association (CSDA) — 2021 Board Election —Bay

Area Network, Seat A

INFORMATION

As a member of the California Special Districts Association, the North Coast County Water
District’s Board of Directors has the opportunity to participate in the Board Elections
process by casting a vote for one of the candidates seeking to represent the Bay Area
Network.

Attached is the CSDA mail ballot information, including candidate statements
from Chad Davisson (incumbent running for re-election), Ric Lohman, and Cheryl
Sudduth.

RECOMMENDATION

Designate North Coast County Water District’s vote for a candidate to serve as one of the
representatives to the California Special Districts Association (CSDA) Board of Directors
in the Bay Area Network, for Seat A.

ATTACHMENTS

Attachment A: CSDA Mail Ballot Information and Candidate Statements



California Special
Districts Association

(C|SID]A] Districts Stronger Together

2021 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Chad Davisson

Name:
District/Company: Ironhouse Sanitary District
Title: General Manager

Elected/Appointed/Staff: _ Staff

Length of Service with District: __ -Years

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

| am currently a Boardmember of CSDA, | serve as the Chair of the Professional Development

Committee, am a member of the CSDA Finance Committee and serve on the SDRMA Board.

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

| have been involved with the California Assoc. of Sanitation Agencies, serving on the State Leg.

Committee, as well as the California Water Environment Association.

3. List local government involvement (such as LAFCo, Association of Governments,
etc.):

I have worked closely with Contra Costa LAFCo, participating in the Municipal Service Review process,

as well as chairing the East CC County Water Management Association looking at regional Water sustainability.

4. List civic organization involvement:

I am on the Executive Committe for the Contra Costa Chapter of CSDA. | also serve on the Exec Committee

of the Bay Area Consortium of Water and Wastewater Education, as well as teach college level Water and

Wastewater Courses preparing the future industry workforce.

**Candidate Statement — Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after March 29, 2021 will not be included with the ballot.



My name is Chad Davisson. | am asking for your support in my efforts running for re-election to the
CSDA Board of Directors. It has been my privilege to have spent my entire 35-year career serving
California Special Districts. | have built my career in the field of water and wastewater, working for
different Districts throughout California. | am currently the General Manager of Ironhouse Sanitary
District in Contra Costa County.

Reflecting back on my career in Special Districts, | have had the unique opportunity to see first-hand, the
value these singly focused agencies have in delivering our services efficiently and cost effectively, while
maintaining the highest service levels. Building my career from entry level to executive management
within Special Districts has given me both an understanding of day-to-day operational and resource
needs as well as providing me with a deeper understanding of what | believe is critically important to an
organization in terms of organizational culture and support of our communities.

| am passionate about issues of organizational sustainability and succession planning, fiscal responsibility
and workforce diversity. As a current CSDA Board member, | am currently the chair of the Professional
Development Committee and a member of the Fiscal Committee. Participation on these committees
provides me the opportunity to work with the CSDA staff to develop relevant, cutting edge professional
development content to educate and assist our Special District members.

Serving on the Executive Committee for the Contra Costa Chapter of CSDA, | have worked with my
colleagues to interactively provide interesting, relevant content to our local Special District members on
a myriad of important local issues.

Again, it has been an honor to serve on the CSDA Board and | appreciate your consideration in my re-
election to a second term.

Respectfully,
Chad Davisson

General Manager, Ironhouse Sanitary District




California Special
Districts Association

S|DJA] Districts Stronger Together

2021 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Ric Lohman
DistrictCompany: MONtara Water and Sanitary District
Title: Director, Secretary

Name:

Elected/Appointed/Staff: Elected
3 years. 13 with Granada Comm. Serv. Dist.

Length of Service with District:

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

Former president and current member of San Mateo County CSDA Chapter.

Attend state conferences

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

Member of ACWA, Cal-LAFCo, CASA

3. List local government involvement (such as LAFCo, Association of Governments,
etc.):

Current LAFCo representative for county Special Districts. Member Coastside Sewer

Authority JPA 15 years. Former member Midcoast Community Council

4. List civic organization involvement:

Director, California State Parks Assoc., Resource Conservation District SOl Committee.

Active in County infrastructure and Sea Level Rise committees.

**Candidate Statement — Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after March 29, 2021 will not be included with the ballot.



Candidate Statement

Ric Lohman
Open Seat A on the BAY NETWORK Board

Dear Bay Network Colleagues,

| have a unique position in our Special Districts on the San Mateo County
Coastside. | currently serve on the Montara Water and Sanitary District and
manage both water and sewage issues. This area is also unique in that the
three Sanitary agencies work together through a complex facilities-sharing
agreement. | have served the local public in elected positions for over 25
years. These positions have been challenging, since much of our area is in
San Mateo County’s unincorporated region. | have had to deal with County
laws and processes, demands from the City of Half Moon Bay, and the
needs of our local unincorporated citizens. | have also been active in our
county LAFCo for years, defending 7 attempts to merge local districts out of
existence.

| feel that smaller districts have been under-represented in regional Boards,
and their needs are different than the larger districts that are traditionally
represented on our regional and state boards. Even though we are a small
district, we still have to deal with all the larger issues, such as, affordable
housing developments, sea level rise, ocean pollution, and regulators.

| would like to bring my broad political skills to our regional network and
represent the often under-represented districts. | feel our smaller districts
have unique issues in staffing, funding, and compliance that are often over-
looked by the larger districts

| would appreciate your vote in the upcoming election.

Looking forward to seeing everyone live again in Monterey in the Fall.

Sincerely,

Ric Lohman



California Special
Districts Association

(C|SID]A] Districts Stronger Together

2021 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Cheryl Sudduth
DistrictCompany: West County Wastewater
Title: BOArd of Directors, President

Name:

Elected/Appointed/Staff: Elected

3 years

Length of Service with District:

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

Yes; | have attended nearly all of the CSDA in-person and virtual events and workshops over the past few years.

| also attend the Contra Costa County and Alameda County quarterly meetings & events. Prior to the pandemic, | attended all in-person meetings.

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

Yes; | am actively involved with ACWA, W.E.L.L., CA-HI NAACP Statewide Environmental & Climate Justice Committee, AWWA, AWWEE and Women in Water & Wastewater,

Black Women in Science & Engineering (BWIiSE), Nat'l Society Hispanic Engineers, Nat'l Disability Council, CA Disability Council, CA Diversity Council

3. List local government involvement (such as LAFCo, Association of Governments,
etc.):

Vice-Chair WCA, appointed Commissioner of the CCC Racial Justice Oversight Body, Board of Sups Equity Task Force, Dist Atty Juvenile Justice Task Force

Community Advisory Bd: Senator Padilla (prev. Sen. Harris), Senator Feinstein, Rep. DeSaulnier, Rep. Lee, WCCUSD Parent Advisory Board, Albany Unified BPAG

4. List civic organization involvement:

ACLU-ABNEB Board, CCC Budget Justice Coalition SC, CC Immigration Rights Alliance SC, Racial Justice Coalition SC, Reimagine Public Safety CC SC, NAACP Legal Redress Comm

Climate Reality Project, Climate 350 Contra Costa, Contra Costa County Climate Leaders (4CL), Community for a Better Environment (CBE), Sierra Club, Sunflower Alliance

**Candidate Statement — Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after March 29, 2021 will not be included with the ballot.



Cheryl Sudduth
CANDIDATE STATEMENT

At a time when our society continues to grapple with its deep ambivalence towards
the freedoms, rights and humanities of people who may look, act, think and love
differently from one another, there should be one constant that should never be at
stake - access to clean, safe, affordable water & sewage systems. Our communities
have been complacently standing by for fair treatment in a system that views equity
as a balancing act rather than a must for all.

| spend my days in contracting, compliance and procurement, living my life with a
strong ethical framework and approach all business and personal matters with
unwavering integrity and diplomacy.

As an environmental scientist, | believe action, not talk, will help us make forward
progress, which is why | lead by example. In addition to WCW Board President, | am
also an ACLU Board Member, an appointed Commissioner of the CCC Racial Justice
Oversight Body & Member of CA-HI Statewide Conference NAACP Environmental &
Climate Justice Committee, as well as many environmental justice groups.

| am confident | possess the right blend of business acumen, political knowledge,
technical expertise, listening, commUNITY involvement, relationship building,
creative solution solving, consensus building, and balancing various stakeholder
interests to positively serve the CSDA and it would be my honor to do so.

Throughout my career and my life, | have been unafraid to ‘do the work’ - whatever
it takes to take on righteous fights against systemic injustices. | will work tirelessly to
ensure every Californian has access to clean, affordable water and sewage systems.
This is what | do. The same passion, courage, humanity and commitment to justice |
have carried in all of my social justice work, | will bring to this Board. Anyone can fill
a position; | am and have been committed to do the work...

| humbly ask for your support and your vote. Gracias.



RESOLUTION NO. 9A>

A RESOLUTION OF THE BOARD OF
DIRECTORS OF THE

NORTH COAST COUNTY WATER DISTRICT
PLACING IN NOMINATION JACK BURGETT

AS A MEMBER OF THE ASSOCIATION OF CALIFORNIA
WATER AGENCIES REGION 5 VICE CHAIR

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF NORTH COAST COUNTY WATER
DISTRICT AS FOLLOWS:

A. Recitals
(i) The Board of Directors (Board) of the North Coast County Water District does
encourage and support the participation of its members in the affairs of the Association of

California Water Agencies (ACWA).

(i) Vice-President Jack Burgett is currently serving as a Board Member for ACWA Region 5

B. Resolves

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF NORTH
COAST COUNTY WATER DISTRICT

(i) Does place its full and unreserved support in the nomination of Jack Burgett for theVice
Chair of ACWA Region 5.

(i) Does hereby determine that the expenses attendant with the service of Jack Burgett in
ACWA Region 5 shall be borne by the North Coast County Water District.

Adopted and approved this 16th day of June, 2021.
AYES

NOES:
ABSENT:

ATTEST:

Secretary of the Board President, Board of Directors
North Coast County Water District
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STAFF REPORT

DATE:  June 16, 2021
TO: Board of Directors
FROM:  Adrianne Carr, Ph.D., General Manager

STAFF 9A6

ADRIANNE CARR, PH.D.
GENERAL MANAGER

SCOTT DALTON
ASSISTANT GENERAL MANAGER
— OPERATIONS

Phone (650) 355-3462
Fax (650 355-0735

RE: Declare the 1992 CASE HR3R99 580 Super K Backhoe as Surplus and Authorize the
General Manager to Proceed With the Necessary Process to Sell the Equipment

INFORMATION/BACKGROUND

At the January 20, 2021 Board of Directors Meeting, the Board authorized purchase of a new
CAT 420 Backhoe Loader, and on May 14, 2021, the new backhoe was delivered to the District.

The District also owns a 1992 CASE HR3R99 580 Super K Backhoe which is no longer being
utilized. Due to its age and mechanical condition, the 1992 CASE Backhoe has reached its
service expectancy. District Staff, with the concurrence of the General Manager, is
recommending the surplus of the 1992 CASE HR3R99 580 Super K Backhoe.

RECOMMENDATION

Staff recommends that the Board declare the 1992 CASE HR3R99 580 Super K Backhoe as
surplus and authorize the General Manager to proceed with the necessary process to sell the

equipment.
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STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, General Manager

DATE: June 16, 2021

RE: Consider Approval of an Amendment to the Brown & Caldwell Agreement for

Emergency Response Plan Services in an Amount Not to Exceed $50,600

BACKGROUND

The American Water Infrastructure Act (AWIA) requires all drinking water utilities to conduct a
Risk and Resilience Assessment (RRA) of their community water systems and develop a
corresponding Emergency Response Plan (ERP). All drinking water utilities with greater than
3,000 customers, must complete these efforts and self -certify their compliance with the U. S.
Environmental Protection Agency (EPA). The District’s completed RRA must be submitted by
June 30, 2021.

While the RRA is intended to consider the broad universe of risks to a water system and will
consider risk of threats to critical assets and the consequences of their failure, the ERP is
required to:

» Incorporate the findings of the RRA

 ldentify strategies and resources to improve the resilience of the system

* Include standard plans and procedures to implement

 Identify equipment that can be utilized in the event of a natural hazard or malevolent act

that threatens the ability to deliver safe drinking water

Small-sized utilities (utilities serving a population between 3,301-49,999), such as the District,
must conduct an ERP and submit certification of its completion to the EPA by December 31,
2021. Certification of completion of the ERP must be submitted to the EPA no later than six
months after completion of the RRA.

In November, 2020, the District contracted with Brown and Caldwell Consultants to complete
the RRA. Since then, District staff and Brown and Caldwell have worked closely to complete the
RRA, and it will be ready for submittal by June 30, 2021. To follow up on the work that Brown



and Caldwell has completed on the RRA, the District requested that they provide a proposal to
assist the District in completing the AWIA-required Emergency Response Plan. Attached is the
proposal dated June 9, 2021 for Water System Risk Emergency Response Plan Services. Brown
& Caldwell will use the same staff for the ERP as was used during the consulting services
conducted for the NCCWD RRA.

The main task of the effort is preparation of the Emergency Response Plan. The proposal also

included several optional tasks for the District to consider. Staff recommends that, at this time,
the authorized work also include the optional tasks for the ERP Draft Review Meeting and the

Ranking and Prioritization for Potential Mitigation Measures. The ranking system can support

prioritization of future capital project investment that promotes greater system resiliency.

FISCAL IMPACT

The cost to complete the Water System Risk Emergency Response Plan Services described in the
attached Scope of Work is $50,600, including the two optional tasks described above. Staff has
included funding for this work in the proposed Operating Budget for FY 2021-22.

RECOMMENDATION
Staff recommends that the Board of Directors approve an amendment to the agreement with
Brown & Caldwell for Emergency Response Plan Services in an amount not to exceed $50,600.




Brownaw

Caldwell g

201 North Civic Drive, Suite 300
Walnut Creek, CA 94596

T]925.937.9010
F ] 925.937.9026

June 9, 2021

Adrianne Carr

General Manager

North Coast County Water District
2400 Francisco Boulevard
Pacifica, CA 94044

Proposed Amendment for Water System Emergency Response Plan Services

Dear Ms. Carr:

Brown and Caldwell (BC) is pleased to provide the enclosed Amendment 2 for the North Coast
County Water District (NCCWD) 2020 Risk and Resilience Assessment (RRA) to include consulting
services for the NCCWD 2020 Emergency Response Plan (ERP).

The enclosed contains the scope of work, proposed fee, and schedule to develop the ERP the
America’s Water Infrastructure Act Risk and Resilience Assessment consulting services
agreement. The scope of the consulting services will be extended upon NCCWD’s Board of
Directors’ approval of an amendment to the consulting services agreement. Related work already
completed to date includes the work conducted for the Risk and Resilience Assessment Draft
Final Report, which will be completed ahead of the AWIA regulatory deadline.

Project Team

BC will use the same staff for the ERP as was used during the consulting services conducted for
the NCCWD RRA.

Project Understanding & Scope of Work

NCCWD must prepare an ERP in accordance with AWIA of 2018, signed into law on October 23,
2018. While the RRA is intended to consider the broad universe of risks to a water system and
will consider risk of threats to critical assets and the consequences of their failure, the ERP is
required to:

Incorporate the findings of the vulnerability and resiliency assessment

Identify strategies and resources to improve the resilience of the system

Include standard plans and procedures to implement

Identify equipment that can be utilized in the event of a natural hazard or malevolent act
that threatens the ability to deliver safe drinking water

Small-sized utilities (utilities serving a population between 3,301-49,999), such as the NCCWD,
must conduct an ERP and submit certification of its completion to the EPA by December 31,
2021. Certification of completion of the ERP must be submitted to the EPA no later than six
months after completion of the RRA. The scope of work for the RRA was previously submitted,
under separate cover.

Attachment A presents a scope of work for preparation of the NCCWD’s ERP.

Compensation

BC will perform the work on a time-and-materials basis, for a base fee not to exceed $44,600.
Additional, optional tasks were scoped and if approved by NCCWD would equate to a fee of not
more than $57,200. Table 1 presents the estimated fee by phase for the ERP, and includes
optional tasks presented by respective ERP phase. Attachment B presents a detailed fee
proposal for the ERP. BC labor will be billed at a 3.22 labor multiplier rate. Internal charges for
phone, copies and computers will be billed at a charge of $8 per labor hour. Other direct costs
(ODCs) including travel, outside printing charges, and related direct job costs will be billed at
actual cost plus 10 percent service charge.



Adrianne Carr

North Coast County Water District
June 9, 2020

Page 2

Table 1. 2020 ERP Project Fee

Phase Total Fees
Phase 006 -Project Management $12,300
Phase 007 - Emergency Response Plan $32,300
Phase 008 - Optional Emergency Response Plan Tasks $12,600
Optional task 008.001 ERP Draft Review Meeting $3,000
Optional task 008.002 Ranking and Prioritization for $3.000
Potential Mitigation Measures !
Optional task 008.003 ERP Scenario Planning and Tabletop
. $6,700
Exercise
Base Fee Total $44,600
Total with Optional Tasks $57,200

Schedule

The work for the ERP, defined in Attachment A, shall begin not more than ten calendar days after
BC receives notice to proceed from NCCWD. The ERP will be completed ahead of the December
31, 2021 deadline assuming we receive Notice to Proceed on June 16, 2021, for a total project
duration of 6 months. A summary of project milestones and estimated dates are provided in

Table 2 below.
Table 2. Project Milestones

Milestone Estimated Date
Notice to Proceed 6/16/2021
Kickoff Meeting 7/5/2021
ERP Workshop 7/23/2021
Draft Report 9/21/2021
District Review of Report 9/22/2021 - 10/5/2021
Final Report 10/28/2021

We welcome the opportunity to discuss this scope of work with you after you have reviewed it.

Brown and Caldwell appreciates the opportunity to work with NCCWD on these important
projects. Please do not hesitate to call me at (925) 210-2200 with any questions or requests for
additional information.

Very truly yours,
Brown and Caldwell

Tess Sprague Bernadette Visitacion
Project Manager Senior Manager/Authorized Signatory
tsprague@brwncald.com bvisitacion@BrwnCald.com

Attachments (2)
1. Attachment A: Scope of Work
2. Attachment B: Fee Proposal
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Attachment A

Scope of Work

Project Understanding

On October 23, 2018, America's Water Infrastructure Act (AWIA) of 2018 was signed into law. The law requires
community drinking water systems serving more than 3,300 people to develop or update risk and resilience
assessments (RRAs) and emergency response plans (ERPs). The law specifies the components that the risk
assessments and ERPs must address and establishes deadlines by which water systems must certify to the U.S.
Environmental Protection Agency (EPA) completion of the RRA and ERP. Deadlines for completing and certifying RRAs
varies by utility size, and the deadline for completing and certifying ERPs is no later than six months following the RRA
certification.

Utilities serving a population of between 3,301-49,999, such as the North Coast County Water District (NCCWD) must
conduct an RRA and submit certification of its completion to the EPA by June 30, 2021. The ERP must be completed
within six months of the RRA certification. BC is completing the RRA for NCCWD as a separate effort from this scope of
work. This scope of work contains tasks to complete the ERP for NCCWD.

The ERP is intended to consider the findings of the RRA and present proactive and reactive measures to lessen the
impact of a threat to critical assets. AWIA requires ERPs to:

e Incorporate the findings of the vulnerability and resiliency assessment,

« Identify strategies and resources to improve the resilience of the system,

¢ Include standard plans and procedures to implement,

« And identify equipment that can be utilized in the event of a natural hazard or malevolent act that threatens the
ability to deliver safe drinking water.

General Assumptions

The following assumptions apply to the entire scope of work:

¢ No regulatory assistance support is included in this scope beyond fulfillment of the AWIA ERP requirements.

¢ No support for public meetings is provided within this scope, unless this falls within the scope of authorized
optional tasks. Public meetings are not required by AWIA.

e Meetings are assumed to be held virtually.

e BC’s services are intended to assist NCCWD to update an ERP as required by AWIA. Such assistance will include
collaborating with NCCWD’s key staff to assess the risks of water system assets to malevolent acts and natural
hazards.

NCCWD Tasks

BC has assumed NCCWD will be responsible for the following tasks:

« NCCWD shall make staff available as necessary to aid BC in completing workshops/meetings/interviews and
reviewing draft deliverables.

« NCCWD shall review draft deliverables and provide consolidated comments to BC within 10 working days.
e Provide data and information needed to complete tasks.
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ERP Scope of Services
BC will perform the following tasks in fulfillment of the scope of work for completing the ERP for NCCWD.

Phase 006. Project Management
Perform project management activities.
Task 006.001 Project Administration

Perform project management activities, which includes assigning resources, monitoring progress, and preparing
monthly invoices and progress reports.

Task 006.002 Project Meetings with NCCWD Staff

Prepare for and hold up to 2 meetings listed below. BC has assumed that meetings will be conducted virtually using
Microsoft Teams and last for no more than 2 hours.

e Meeting 1: ERP Kick Off Meeting.

e Meeting 2: ERP Workshop. Review interim deliverable results.
Phase 006 Deliverables:

¢  Monthly invoices.

¢ Meeting agendas and meeting minutes.

Phase 006 Assumptions:

e« Meetings and workshops are assumed to include up to 4 BC staff (project manager, two project engineers, and a
senior technical advisor) with durations as noted above.

Phase 007. Emergency Response Plan

BC will use the findings from the RRA to develop the AWIA required portions of an ERP for NCCWD. AWIA requires that
the ERP should include the following:

e Strategies and resources to improve the resilience of NCCWD’s water system, including the physical security and
cybersecurity of the system as detailed in the Cybersecurity Gap Analysis conducted for NCCWD within the RRA
SOW.

¢ Plans and procedures that can be implemented, and identification of equipment that can be utilized, in the event of
a malevolent act or natural hazard that threatens the ability of NCCWD'’s system to deliver an adequate supply of
safe drinking water.

e Actions, procedures, and equipment which can obviate or significantly lessen the impact of a malevolent act or
natural hazard in the public health and safety and supply of drinking water provided to communities and individuals,
including the development of alternative source water options, relocation of water intakes, and construction of flood
protection barriers.

o Strategies that can be used to aid in the detection of malevolent acts or natural hazards that threaten the security
or resiliency of NCCWD’s water distribution system.

The effort to prepare the ERP is based on the risks to critical assets identified in the RRA. If NCCWD desires to include

other elements that are not required by the AWIA an amendment to this scope and budget will be required.

Task 007.001. Emergency Response Evaluations

BC will work with NCCWD to complete the following tasks as part of development of the NCCWD’s ERP:

o ldentify strategies and resources to improve the resilience of NCCWD’s water system and reduce risks to key
facilities.

« ldentify plans and procedures that may be implemented in the event of a threat to mitigate the impact to NCCWD’s
ability to continue to deliver safe drinking water. This includes identifying equipment that can be used in the event
of a threat.

« ldentify actions that can be taken in advance to eliminate or reduce the impact of a threat on NCCWD’s facilities.
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o ldentify strategies that NCCWD can implement to identify threats early.

« Identify and coordinate with local emergency planning committees.

o ldentify communication procedures across the utility, local, state, and federal level.

o ldentify current roles and procedures for the implementation of the Standard Emergency Management System and
Incident Command Structure

Task 007.002. Prepare Emergency Response Plan

Prepare the portions of an ERP that are required by AWIA. BC will work with NCCWD staff to decide what other items
should be included in the ERP, and documents from other NCCWD work products that can be incorporated by
reference.

Prepare and submit to the NCCWD for review one Draft and one Final ERP Report. Review comments from the Draft
Report will be incorporated into the final submittal which will be used to complete the self-certification of the ERP to the
EPA on behalf of the NCCWD as required by AWIA.

Task 007.003. ERP Quality Control
Provide senior technical staff QC review of draft and final deliverables prior to delivery to NCCWD.

Phase 007 Deliverables:

e« The Draft ERP will be submitted in an electronic (PDF) version.

e The Final plan will be submitted as five bound copies as well an electronic copy of the final report in PDF format.
Phase 007 Assumptions:

¢« Non-AWIA required elements of the ERP may be included. However, these will be limited to updating of the
previously existing non-AWIA required elements in the existing ERP, and as recommended within EPA and SWRCB
guidelines within the budget of this SOW. The final contents of non-AWIA required elements will be agreed upon
with NCCWD and may include SEMS/ICS Integration and Organization, contact lists, equipment lists, evacuation
zones, and public notices and communication (e.g. boil water notices).

¢ No site visits will be performed to assess emergency operations or procedures.

o The identification of strategies, plans, procedures, and actions to reduce risk will focus on the asset-threat risk
pairs with the highest baseline risk costs identified in the RRA.

« NCCWD will provide one set of consolidated comments on Draft ERP Report.
e«  Comments will be provided to BC within 10 days of draft report submittal.
« NCCWD will send required self-certification to the EPA administrator.

Phase 008. Optional Emergency Response Plan Tasks

Task 008.001 ERP Draft Review Meeting (Separate fee estimate provided in Table 1)

This optional task includes a workshop to review, address comments, and answer questions from the draft ERP with BC
staff. The meeting will be conducted virtually using Microsoft Teams and last for no more than 3 hours.

Task 008.002 Ranking and Prioritization for Potential Mitigation Measures (Separate fee estimate provided in Table 1)

This optional task includes a ranking and prioritization of potential mitigation measures for high risk areas identified in
the RRA. This task may include one additional meeting with NCCWD staff to coordinate priorities for a BC proposed
ranking system. The ranking system can support prioritization of future capital project investment that promotes greater
system resiliency.

Task 008.003 ERP Scenario Planning and Tabletop Exercise (Separate fee estimate provided in Table 1)

Using RRA outcomes and the updated ERP, NCCWD may choose to engage and train staff to prepare for future
emergencies in a workshop with the following objectives:

* Develop and outline scenario planning to address specific questions. For example: What steps would be required to
respond to and repair critical assets during a concurrent regional disaster (e.g. wildfire and power outage, or SFPUC
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supply disruption and earthquake)? What preventative measures could be secured now that would mitigate impacts
and costs later?

* Conduct an emergency tabletop exercise. NCCWD staff meet to discuss roles, responsibilities, and walk through
logistics of response to specifically defined emergencies, such as an earthquake, accidental contamination, or physical
attack on facilities. These emergencies would reflect those identified as high-risk threats in the NCCWD RRA.

Brownw Caldwell
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Attachment B

The proposed fee for this project is located on the following page.
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North Coast County Water District -- 2020 ERP

tal Expense | Total Expense
APC Cost Effort al Effort
544 0 544

006 Project Management 16 18 10 8 8 0 8 0 68 11,796 12,340
001 Project Administration 6 18 10 0 0 0 0 0 34 5,886 272 0 272 6,157
002 Project Meetings with City Staff 10 0 0 8 8 0 8 0 34 5,911 272 0 272 6,183
007 Emergency Response Plan 34 0 0 65 65 10 20 8 202 30,608 1,616 0 1,616 32,224
001 Emergency Response Evaluations 12 0 0 25 25 0 8 0 70 10,120 560 0 560 10,680
002 Prepare Emergency Response Plan 18 0 0 40 40 0 8 8 114 15,542 912 0 912 16,454
003 ERP Quality Control 4 0 0 0 0 10 4 0 18 4,946 144 144 5,090

TOTAL 50 18 10 73 73 10 28 8 270 42,404 2160 0 2,160 44,564
008 Optional Emergency Response Tasks 22 0 24 18 4 8 0 76 12,031 608 0 608 12,639
001 ERP Draft Review Meeting 8 0 0 4 4 0 2 0 18 2,821 144 0 144 2,965
002 Ranking & Prioritization for Potential Mitigation Measures 4 0 0 8 6 0 2 0 20 2,859 160 0 160 3,019
003 ERP Scenario Planning & Tabletop Exercises 10 0 0 12 8 4 4 0 38 6,352 304 0 304 6,656

GRAND TOTAL

(including optional tasks) 72 18 10 97 91 14 36 8 346 54,436 2,768 0 2,768 57,203

Hours and Dollars are rounded to nearest whole number.
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RESOLUTION NO.
ADOPTING FISCAL YEAR 2021/2022 SALARY SCHEDULE

NORTH COAST COUNTY WATER DISTRICT

WHEREAS, the District’s Personnel Manual sets forth the terms and conditions of
employment with the District, including with respect to salary and compensation; and

WHEREAS, Section 2.04F of the current Personnel Manual specifies the process by
which the Board of Directors reviews the District's Salary Schedule annually and also specifies
that the Board may, in its discretion, adjust compensation ranges at any time; and

WHEREAS, the Personnel Manual states that, as part of the Board’s annual review of the
District’s Salary Schedule, the General Manager will report to the Board the change in the March
Consumer Price Index ("CPI") for the San Francisco Bay Area (Urban Wage Earners Index) and
the Board will determine if the Salary Schedule will be increased per this increase in the CPI, as
a "cost of living adjustment” or "COLA;” and

WHEREAS, the change in the March CPI from 2020 to 2021 was 1.8% and the General
Manager reported this to the Board; and

WHEREAS, the Board determined not to adjust the Salary Schedule for FY 2021-22 per
the change in the March CPI; and

WHEREAS, the Personnel Manual states that Board may also approve additional
compensation for special or unique circumstances as submitted by the General Manager through
adoption of adjustments to the annual Salary Schedule; and

WHEREAS, the Board recognizes that the COVID-19 pandemic has created unique
circumstances that warrant the approval of adjustments to the FY 2021-22 Salary Schedule; and

WHEREAS, the General Manager reported to the Board that the change in the April CPI

from 2020 to 2021 was 4.1% for the San Francisco Bay Area Urban Wage Earners Index; and
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WHEREAS, for the FY 2021-2022 Operating Budget, staff has proposed and included in
the attached Salary Schedule an increase of 4.1% based on the change in the April CPI due to the
unique circumstances described above; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the North Coast
County Water District hereby adopts the Salary Schedule for the 2021-2022 Fiscal Year attached

to this Resolution, to be effective as of July 1, 2021.

PASSED AND ADOPTED this 16th day of June, 2021 by the following vote:

AYES:
NOES:
ABSENT:
President, Board of Directors
North Coast County Water District
ATTEST:

Secretary of the Board
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NORTH COAST COUNTY WATER DISTRICT
Salary Schedule for Fiscal Year 2021-2022
4.1% Adjustment

Hourly Range Hourly Top
Title Bottom (S) A B c D Range ( E)
1 [Temporary Assistance 22.97 24.1 25.32 26.59 27.92 29.31
2 |Customer Service Rep. | 27.77 29.15 30.61 32.14 33.75 35.44
3 |Customer Service Rep. |l 29.66 31.14 32.70 34.34 36.05 37.86
4 [Management Analyst | 32.51 34.14 35.84 37.64 39.52 41.49
5 |Management Analyst Il 38.63 40.56 42.59 44.72 46.95 49.30
6 |Secretary to the Board 40.56 42.58 44.71 46.95 49.30 51.76
7 |Customer Service Supervisor 4711 49.47 51.94 54.54 57.26 60.13
8 |Admin. Services/Accountant 60.17 63.18 66.34 69.65 73.14 76.79
9 |Utility Maintenance Worker | 27.88 29.28 30.74 32.28 33.89 35.59
10 [Utility Maintenance Worker I 33.90 35.60 37.38 39.25 41.21 43.27
11 |Utility Maintenance Worker |l 36.70 38.53 40.46 42.48 44.61 46.84
12 |Mechanic/Fleet 32.29 33.90 35.59 37.37 39.24 41.21
13 |GIS Technician 29.86 31.36 32.93 34.57 36.30 38.12
14 |Plant Technician 42.48 44.61 46.84 49.18 51.64 54.22
15 |Lab Technician 39.58 41.56 43.64 45.82 48.11 50.52
16 |Field Supervisor 46.84 49.18 51.64 54.22 56.93 59.78
17 |Superintendent 60.85 63.90 67.09 70.45 73.97 77.67
18 [Asst. Gen Manager - Operations 73.98 77.68 81.56 85.64 89.92 94.41
| 19 |General Manager Low 88.99
High 111.24

Time base = hourly.
All employees are paid bi-weekly.

Employees who are eligible for Certification and License Incentive Pay shall be paid an additional percentage of the base pay shown
for each step, or an additional flat dollar amount, as in accordance with the North Coast County Water District's Personnel Manual.

Employees who are eligible for Longevity Pay shall be paid an additional percentage of their then current salary, including any
previously earned Longevity Pay increase and excluding any Certification and License Incentive Pay, as in accordance with the
North Coast County Water District's Personnel Manual.
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Capital Improvement Projects

North Coast County Water District

ONTHLY STATUS REPORT MAY, 2021

POTABLE PIPING IMPROVEMENTS
1117-130 21" Transmission Main Pipeline Inspection

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$55,000

$0

0%

$55,000

1117-144 Balboa Pipeline Replacement

Project complete.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$40,000

$27,340

68.35%

$12,660

1117-143 Hinton Ranch Pipeline Replacement

The hydraulic model has been completed and staff are now using the results to help

evaluate and prioritize pipeline replacement projects.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$300,000

$0

0%

$300,000

1117-145 Shoreside Levee Pipeline Replacement

The hydraulic model has been completed and staff are now using the results to help

evaluate and prioritize pipeline replacement projects. District staff recommends

proceeding with design of this project in the next fiscal year.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$45,000

$0

0%

$45,000

1117-145 Emergency Pipeline Repairs

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$50,000

$62,089

124.18%

($12,089)

1117-146 Highway 1 Crossing at Manor Dr.

The hydraulic model has been completed and staff are now using the results to help

evaluate and prioritize pipeline replacement projects.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$40,000

$4,728

11.82%

$35,272
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Capital Improvement Projects

1117-149 Loop at Everglades Dr. Pipeline Replacement

The hydraulic model has been completed and staff are now using the results to help
evaluate and prioritize pipeline replacement projects. District staff recommends
proceeding with design of this project in the next fiscal year.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$200,000

$11,914

5.96%

$188,086

1118-122B Vehicle Replacement - General Manager and Water Quality Vehicles

MISCELLANEOUS PROJECTS

The vehicles were delivered on January 14 and 16, 2021 and are in service.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$70,000

$64,859

92.66%

$5,141

1118-122B Vehicle Replacement - Backhoe

The new backhoe was delivered on May 14, 2021.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$125,000

$125,750

100.60%

($750)

1118-122B Vehicle Replacement — Pickup Trucks

Trucks have been purchased and outfitted and are in service.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$70,000

$58,226

83.18%

$11,774

1118-160 Water System Hydraulic Model Update & Integration with GIS

EKI submitted a memorandum summarizing the model development and results in mid-
March. The results will be presented to the CIP Committee and the Board of Directors and

will help inform the prioritization of CIP projects.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$135,000

$126,805

93.93%

$8,195
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Capital Improvement Projects

North Coast County Water District

POTABLE STORAGE TANK/RESERVOIR PROJECTS

1117-119 Tank Hatch Intrusion Alarms - 6 Hatches

Work continues.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$20,000

$917

4.6%

$19,083

1117-119 Repair/Replacement of Tank Vents

Work continues to try and identify appropriate tank vent replacement solutions.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$100,000

$0

0%

$100,000

1935-103C Christen Hill Tank Intertie Project w/Daly City - Gate Improvement

Daly City is soliciting bids for gate replacement, and the replacement will likely take place
next fiscal year. Staff proposes to carry over the budget for this project for completion in

the next fiscal year.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$50,000

$0

0%

$50,000

1117-160B Vallemar Tank - Recoating

Freyer & Laureta performed the tank inspection on March 3, 2021. A draft memorandum
summarizing the results was submitted to the District in early May. The District is reviewing
the memorandum and the results will be presented to the CIP Committee and the Board of
Directors at a later meeting.

Budget Year to Date Spent Percent Spent Balance Remaining
$50,000 $26,887 53.77% $23,113
ANNUAL PROJECTS

1117-112 Reservoir Site Paving Project (Annual)
No work performed in May.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$0

0%

$10,000
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Capital Improvement Projects

1117-113 Reservoir Fence Maintenance (Annual)

No work performed in May.
Budget Year to Date Spent Percent Spent
$10,000 $0 0%

Balance Remaining
$10,000

117-145 Annual Valve Exercise Program
Work is ongoing. Costs for this program thus far are primarily related to staff time and thus
are not reflected in the project budget.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$5,000

$0

0%

$5,000

1117-145 Annual Flushing & Dead-End Blow-Off Project

Work is ongoing. Costs for this program thus far are primarily related to staff time and thus
are not reflected in the project budget.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$0

0%

$10,000

1117-165 Easement Protection (Annual Program)

Work to be done in June.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$0

0%

$10,000

1117-169 Meter Replacement Program

Ongoing Program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$95,000

$71,931

75.72%

$23,069

1117-170 Fire Hydrant Replacement Project

Ongoing Program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$30,000

$27,435

91.45%

$2,565

1117-183B Pressure Regulator Station Upgrades

Work is ongoing. Recent upgrades at Paloma Ave. at Sierra Terrace are shown in the

photographs below.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$100,000

$5,966

5.97%

$94,034
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BUILDING PROJECTS

1118-112B Francisco Building Repairs

Progress on the District Administration Building Assessment continues.
Budget Year to Date Spent Percent Spent Balance Remaining
$280,000 $60,866 21.74% $219,134

1118-172B Computer Upgrades/SCADA/Office
The District continues to upgrade its computers and networks to ensure that systems are
secure and updated.

Budget Year to Date Spent Percent Spent Balance Remaining
$25,000 $21,274 85.10% $3,726

1915-103B Redundant Off-Site SCADA System @ Gypsy Hill

Work continues. Staff working with SCADA, cable and phone companies.
Budget Year to Date Spent Percent Spent Balance Remaining

$32,000 $38,048 118.90% ($6,048)
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Capital Improvement Projects

RECYCLED WATER PROJECT

1116-201B Recycled Water
The recycled water fill station program is open for the season.

Budget Year to Date Spent Percent Spent Balance Remaining
$20,000 $0 0% $20,000

RESERVOIR CONSTRUCTION PROJECTS

1117-135 Sheila Tank - Consultant/Inspectors
This budget funds the outside review by EKI of the work products produced by Brown &
Caldwell during the design phase of this project.

Budget Year to Date Spent Percent Spent Balance Remaining

$15,000 $18,278 121.85% ($3,278)

1117-135 Sheila Tank - Design

Sheila Tank design has resumed and Brown and Caldwell updated the project schedule.
The 90 percent design documents are currently being reviewed by District staff and EKI,
and the 100% design is anticipated to be complete by mid-July.

Budget Year to Date Spent Percent Spent Balance Remaining

$400,000 $273,565 68.4% $126,435

1117-135 Sheila Tank — Construction

Budget Year to Date Spent Percent Spent Balance Remaining

$525,000 $0 0% $525,000

WATER AVAILABILITY STUDY

1116-611 Phase 1 Assessment of Groundwater and Recycled Water

Drafts of the groundwater assessment and recycled water assessment were provided to
the District. Results of the studies were presented to the Conservation/ Alternative Source
of Supply Committee on June 2 and will be shared with the Board of Directors at a later

meeting.
Budget Year to Date Spent Percent Spent Balance Remaining
$50,000 $50,820 101.64% ($820)
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