
 

 

 

 

 

 

 

 

 

 

 

 
 

AGENDA 

NORTH COAST COUNTY WATER DISTRICT 

BOARD OF DIRECTORS 

Regular Meeting June 16, 2021, 7:00 PM 
 

DUE TO COVID-19 AND IN ACCORDANCE WITH THE GOVERNOR’S EXECUTIVE ORDERS THAT  

SUSPEND PORTIONS OF THE BROWN ACT, THIS MEETING WILL BE CONDUCTED BY TELECONFERENCE  

ONLY. MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. MEMBERS OF THE  

PUBLIC MAY ONLY PARTICIPATE IN THIS MEETING REMOTELY AS FOLLOWS: 

 

 

 

 

 

 

 

 

 

1. Call to Order 

 

2. Roll Call 

A. Location of Emergency Exits 

 

3. Pledge of Allegiance 

 

4. Public Comment 
Members of the public are invited to participate during the public comment period(s) or when a particular item is 

introduced.  Members of the public are encouraged to participate remotely by submitting comments to  

info@nccwd.com at least one hour prior to the scheduled start time of the meeting.  For comments submitted 

prior to the meeting, please indicate in your email the agenda item to which your comment applies. Comments 

submitted before the meeting will be provided to the Directors before or during the meeting. Although public 

comments are generally limited to three minutes per person per comment, the Board President shall have the 

discretion to manage the Public Comment process in a manner that achieves the purpose of public 

communication and assures the orderly conduct of the meeting. 

 

5. Approval of Order of Agenda   ACTION 

 

6. Board Communications 

 

7. Special Order of Business --- Public Hearing on 2020 Urban Water Management    ACTION 

 Plan and Water Shortage Contingency Plan 

A. Open Public Hearing 

B. Presentation by EKI Consultants of District’s 2020 Urban Water Management Plan 

 and Water Shortage Contingency Plan - Attached 

C. Public Comments 

  

 

 

 

REMOTE PARTICIPATION ACCESS VIA ZOOM 

Online: https://us04web.zoom.us/j/75754236006?pwd=azB3VFN2anpiL3QySENuS3c2NXc5dz09 

Webinar ID: 757 5423 6006  Passcode: 284238 

By Phone: (646) 558-8656 

Members of the public participating online may use “Raise Hand” function to request to speak.  

Those participating by phone, press *9 to request to speak and *6 to mute or unmute. 

 
 

 
 

mailto:info@nccwd.com
https://us04web.zoom.us/j/75754236006?pwd=azB3VFN2anpiL3QySENuS3c2NXc5dz09
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7. Special Order of Business --- Public Hearing (Continued) ACTION 

D. Close Public Hearing

E. Board Comments

F. Consider Adoption of Resolution No. Updated Water Shortage Contingency

Plan – Attached

G. Consider Adoption of Resolution No. Adopting the 2020 Urban Water Management

Plan – Attached

8. Consent Calendar  ACTION 

All matters listed hereunder constitute a Consent Calendar, are considered as routine by the

Board of Directors, and will be acted upon by a single vote of the Board.  There will be no

separate discussion of these items unless a member of the Board so requests, in which event

the matter shall be removed from the Consent Calendar and considered as a separate item.

A. Overview of District Investments – Attached

B. Financial Statements for May, 2021 – Attached

C. Minutes of the May 18, 2021 Special Meeting of the Board – Attached

D. Minutes of the May 19, 2021 Regular Meeting of the Board – Attached

E. Report on Sale of District Property – None

F. May, 2021 Leak Report – Attached

G. May, 2021 Water Quality Report – Attached

H. May, 2021 Legislative Update – None

9. General Manager’s Report

A. New Business

   ACTION 

   INFORMATION 

    ACTION 

 ACTION 

    ACTION 

   ACTION 

    ACTION 

 ACTION   

1. Approval of Claims Dated June 16, 2021 – Attached

2. General Manager’s Update – Attached

3. Consider Approval of the First Amendment to General Manager’s Employment 
Agreement – Attached

4. California Special Districts Association (CSDA) 2021 Board Election –

Bay Area Network, Seat A– Attached

5. Adopt Resolution No. Placing in Nomination Jack Burgett as a Member of the 
Association of California Water Agencies Region 5 Vice Chair – Attached

6. Declare the 1992 Case Backhoe as Surplus Property and Authorize the General 
Manager to Proceed with Sale – Attached

7. Consider Approval of an Amendment to the Brown & Caldwell Agreement for 
Emergency Response Plan Services in an Amount Not to Exceed $50,600 – Attached

8. Adopt Resolution No. Adopting Fiscal Year 2021-2022 Salary Schedule  – Attached

9. Adopt Fiscal Year 2021-2022 Operating Budget– Attached (Board Only)     ACTION 

B. Continued Business  - Attached

1. Capital Improvement Program and Bond Projects    INFORMATION 

10. Bay Area Water Supply and Conservation Agency Issues    INFORMATION 
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11. Committee and/or Directors’ Reports on Meetings Attended

A. Conservation/Alternate Sources of Supply Committee (Burgett/De Jarnatt) June 2, 2021

B. ACWA Board of Directors Meeting (Burgett) June 4, 2021

C. Personnel Committee Meeting (Burgett/Cosgrove) June 9, 2021

12. Directors’ Comments and/or Agenda Requests

13. Correspondence

14. Public Comment

15. Adjournment

Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials  in appropriate alternative 

formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 

participate in public meetings.  Please send a written request, including your name, mailing address, phone number and brief description of the 

rrequested materials and preferred alternative format or auxiliary aid or service at least three (3) days before the meeting. Requests should be sent to: 

North Coast County Water District, Attn: Alternative Agenda Request, PO Box 1039, Pacifica, CA 94044-6039. 



Public Hearing

2020 Urban Water Management Plan and 

2020 Water Shortage Contingency Plan

1

16 June 2021
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WHY ARE UWMPS IMPORTANT?

 State-mandated water supply and demand planning document 

(i.e., pre-requisite to receive State funding such as grants)

 Foundation for Water Supply Assessments

 Key document that articulates long-term water planning strategy 

to the public and governing body – promotes the “value of 

water”

 Framework to discuss water shortage contingency planning, 

water rates, and other issues
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NCCWD SERVES 100% OF CITY OF PACIFICA

 North Coast County Water District 
(NCCWD) purchases 100% of its potable 
water supply from the San Francisco Public 
Utilities Commission (SFPUC) Regional 
Water System (RWS)

 NCCWD supplies recycled water from 
Pacifica’s Calera Creek Water Recycling 
Plan (CCWRP) for certain landscape 
irrigation uses

 Approximately 12,261 service connections 
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PAST, CURRENT,  AND PROJECTED WATER USES

4

 Residential per capita demand has 
decreased from 70 residential gallons 
per capita per day (R-GPCD) in 2004 
to 48 R-GPCD in 2020 

 Residential use accounts for 
approximately 75% of total water use

 Potable water demands projected to 
decrease by 10% by 2045 relative to 
2020 demands

 R-GPCD anticipated to fall to 40 
GPCD by 2045 with additional 
conservation

 Recycled water demands projected 
to stay constant (9 MG) through 
2045
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DISTRICT ACHIEVED SB x7-7 (20 BY 2020) COMPLIANCE

 2020 water use: 65 gallons 

per capita per day (GPCD) 

including both residential and 

non-residential uses

 In compliance with 2020    

SB x7-7 target of 124 GPCD
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POTABLE WATER SUPPLIES
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 NCCWD’s Individual Supply Guarantee (ISG) from SFPUC is 3.84 million gallons 

per day (MGD) or approximately 1,402 million gallons per year (MG/Yr)

 In the past five years, demand has been between 58-65% of the ISG
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WATER SERVICE RELIABILITY AND DROUGHT RISK 

ASSESSMENT

 NCCWD is 100% reliant on SFPUC RWS for potable water

 SFPUC provided two scenarios of supply reliability that bookend 
possible future RWS supply scenarios:

1. With the Bay-Delta Plan Amendment implemented in 2023

2. Without the Bay-Delta Plan Amendment

 NCCWD and other Bay Area Water Supply and Conservation Agency 
(BAWSCA) member agencies are following SFPUC by presenting both 
scenarios in the text and submitting DWR tables showing the results 
with the Bay-Delta Plan Amendment
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WATER SERVICE RELIABILITY AND DROUGHT RISK 

ASSESSMENT

 Scenario 1 with the Bay Delta Plan Amendment reliability projects do 
not meet their contractual Level of Service Goals

 No prescribed method to allocate RWS supplies to Wholesale Agencies 
under shortages >20%

 SFPUC and BAWSCA assumed use of Tier 1 allocations for shortages between 
16%-20% (62.5% for Wholesale Customers) 

 BAWSCA assumed equal percentage cutbacks among Wholesale agencies 

 BAWSCA agencies will begin the process later this year to jointly 
develop a drought allocation method (process could take 2 years)

8



NORMAL YEAR SUPPLIES SUFFICIENT TO MEET PROJECTED 

DEMANDS UNDER BOTH SCENARIOS

 NCCWD has a perpetual 

individual supply guarantee 

(ISG) of 3.84 MGD from 

SFPUC

 Recycled water projected to 

supply a constant 9 MG 

recycled water demand 

through 2045
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>50% SUPPLY SHORTFALLS PROJECTED FOR NCCWD IN DRY YEARS

UNDER SCENARIO 1 (WITH BAY DELTA PLAN AMENDMENT)

51% Shortfall43% Shortfall

• Single dry year supply amounts to 31 to 38 GPCD 

(inclusive of residential and non-residential uses)

• Multiple dry year supply amounts to 26 to 33 GPCD 

(inclusive of residential and non-residential uses)

35% Shortfall 45% Shortfall



NO SHORTFALLS PROJECTED FOR NCCWD IN DRY YEARS UNTIL YEARS 4 AND

5 IN 2045 UNDER SCENARIO 2 (NO BAY DELTA PLAN AMENDMENT)
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ADDRESSING PROJECTED 

SHORTAGES

 2016 letter sent to State Board supporting 
alternatives to Bay Delta Plan Amendment

 2021 letters sent to BAWSCA and SFPUC 
expressing concerns that allocations do not 
meet the Level of Service Goals and proposed 
Tier 2 allocation methodology is inequitable and 
threatens health and safety

 Evaluating alternative supplies

 Groundwater

 Expanded recycled water

 Implementing water conservation programs

 Updating Water Shortage Contingency Plan



WATER SHORTAGE CONTINGENCY PLAN REQUIRED 

DROUGHT STAGES

13

Shortage Level 
Percent Shortage 

Range
Shortage Response Actions

No-Drought N/A • Includes water waste prohibitions effective at all times.

1 Up to 10%
• Declaration by the Board of Directors upon the determination

that (1) the SFPUC or another governing authority (e.g., the

SWRCB) has required a voluntary or mandatory reduction in

water use due to water supply shortages or an emergency or (2)

local conditions impacting the quantity or quality of NCCWD’s

water supply warrant the need for a reduction in water use.

• Includes implementation of mandatory restrictions on end uses

as well as agency actions.

2 Up to 20%

3 Up to 30%

4 Up to 40%

5 Up to 50%

6 >50%



BASIS FOR SELECTION OF DROUGHT RESPONSE ACTIONS

 Focus on outdoor water use

 Focus on a few, simple actions to 
make messaging, enforcement, and 
compliance easier

 Provide flexibility to customers in 
meeting savings objectives

 Require account-level water use 
reduction (i.e. water budgets) by 
sector during Stages 3 to 6 because 
District is demand hardened. 

14
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OPTION TO UPDATE PLAN WITHIN THE NEXT 5 YEARS

 Uncertainties remain:

 Will the State adopt the voluntary agreement (or other agreement)?

 Will SFPUC rerun its supply reliability model?

 For shortages greater than 20%, what will the individual drought reductions look like for 
agencies with the redesigned BAWSCA methodology?

 The State requires that Urban Water Management Plans be updated every 5 
years at a minimum.

 Agencies have the option to update their plan more frequently if conditions 
change.

 If an UMWP plan is NOT adopted by July 1, 2021, agencies would be ineligible 
to receive grant funds and state sponsored loans. 

15



QUESTIONS?

Jonathan Sutter

jsutter@ekiconsult.com

650-292-9100

16
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RESOLUTION NO. 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
NORTH COAST COUNTY WATER DISTRICT ADOPTING 

THE UPDATED WATER SHORTAGE CONTINGENCY PLAN 

WHEREAS, Section 10632 of the California Water Code requires the North Coast County 
Water District (“District”) to prepare and adopt a Water Shortage Contingency Plan, as part of its 
2020 Urban Water Management Plan; and 

WHEREAS, Section 350-359 and 31026-31029 of the California Water Code provides 
authority for the District to declare a water shortage emergency and implement regulations to manage 
the water shortage emergency; and 

WHEREAS, the District maintains a Water Shortage Contingency Plan that is a guidance 
document for management of water shortages within the District’s jurisdiction; and 

WHEREAS, Section 10632 (b) of the California Water Code requires that, starting with the 
2015 Urban Water Management Plan, water suppliers shall define water features that are artificially 
supplied with water; and 

WHEREAS, the Board of Directors, after a notified public hearing, adopted Resolution 1070 
on June 15, 2016, approving an updated Water Shortage Contingency Plan, and including it in the 
2015 Urban Water Management Plan; and after notified public hearing, the Board adopted Resolution 
1087 on January 17, 2018, adopting the Amended 2015 Urban Water Management Plan that included 
an updated Water Shortage Contingency Plan; and 

WHEREAS, the Water Shortage Contingency Plan was revised to include Section 
10632(a)(3)(A) of the California Water Code that requires water suppliers to define six progressive 
water shortage levels; and 

WHEREAS, the Water Shortage Contingency Plan was revised to include Section 
10632(a)(1) of the California Water Code that requires key attributes of a Water Supply Reliability 
Analysis; and 

WHEREAS, the Water Shortage Contingency Plan was revised to include Section 
10632(a)(4) of the California Water Code that requires locally appropriate response actions for each 
shortage level; and 

WHEREAS, the Water Shortage Contingency Plan was revised to include Section 
10632(a)(2) of the California Water Code that requires that requires procedures for conducting an 
annual water supply and demand assessment; and 

WHEREAS, the Water Shortage Contingency Plan was revised to include Section 
10632(a)(5) of the California Water Code that requires that requires communication protocols and 
procedures to inform the public, and government entities of current or predicted water shortages; and 

WHEREAS, the Water Shortage Contingency Plan was revised to include Section 
10632(a)(9) of the California Water Code that requires monitoring and reporting procedures to assure 
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appropriate data is collected to monitor customer compliance and to respond to any state reporting 
requirements; and 

WHEREAS, the Water Shortage Contingency Plan was revised to include Section 
10632(a)(10) of the California Water Code that requires a reevaluation and improvement process to 
assess the functionality of its Water Shortage Contingency Plan and to make appropriate adjustments 
as may be warranted; and 

WHEREAS, the District coordinated the preparation of the Water Shortage Contingency Plan 
with other appropriate agencies in the area; notified the County of San Mateo and City of Pacifica 
that the District will be reviewing the Water Shortage Contingency Plan and considering its adoption 
at least 60 days prior to the public hearing; a copy of the Water Shortage Contingency Plan was 
available on the District’s website;  published a notice of the public hearing in the local newspaper 
once a week for two successive weeks beginning at least fourteen days prior to the public hearing and 
posted that notice on the District's website;  held a public hearing inviting public input regarding the 
draft Water Shortage Contingency Plan; and considered all comments received during the public 
hearing. 

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the North Coast 
County Water District hereby approves and adopts the updated Water Shortage Contingency Plan, as 
presented to the Board. 

BE IT FURTHER RESOLVED that the Board authorizes the General Manager to 
incorporate comments from the public hearing as approved by the Board after the close of the public 
hearing. 

BE IT FURTHER RESOLVED that the General Manager is authorized and directed to 
submit a copy of the adopted Water Shortage Contingency Plan, as part of the 2020 Urban Water 
Management Plan in appendix I, to the Department of Water Resources by July 1, 2021, as required 
by Section 10621 of the California Water Code, and to the California State Library, the County of 
San Mateo, and the City of Pacifica within 30 days of its adoption, as required by Section 10644 of 
the California Water Code. 

PASSED AND ADOPTED this 16th day of June 2021 by the following votes of the North 
Coast County Water District’s Board of Directors: 

AYES: 

NOES: 

ABSENT:

ABSTAIN: 

___________________________________________ 
President, Board of Directors 

Attest: 

____________________________________ 
Secretary of the Board 



RESOLUTION NO. 

A RESOLUTION OF THE BOARD OF DIRECTORS 

 OF THE NORTH COAST COUNTY WATER DISTRICT  

ADOPTING THE NORTH COAST COUNTY WATER DISTRICT 

2020 URBAN WATER MANAGEMENT PLAN 

WHEREAS, the Urban Water Management Planning Act (California Water Code § 10610 et 

seq.) requires urban water suppliers to prepare and adopt an Urban Water Management Plan to, among 

other things, report, describe, and evaluate water deliveries, water supply sources, efficient water use, 

and demand management measures; and 

WHEREAS, the Urban Water Management Planning Act requires that Urban Water 

Management Plans are to be prepared every five years by urban water suppliers with 3,000 or more 

service connections or supplying 3,000 or more acre-feet of water per year; and 

WHEREAS, North Coast County Water District (“District”) has prepared its Urban Water 

Management Plan (“UWMP”), which includes an updated Water Shortage Contingency Plan, as 

required by the Urban Water Management Planning Act; and 

WHEREAS, the District has met its 2020 urban water use target under the Water Conservation 

Act of 2009 and is described in Chapter 5; and 

WHEREAS, the 2012 to 2017 drought led to further revisions of the Urban Water Management 

Planning Act under the 2018 Water Conservation Legislation to improve water supply planning for 

long-term reliability and resilience to drought and climate change; and 

WHEREAS, the District included a lay description of the District’s 2020 UWMP, as required by 

Section 10630.5 of the California Water Code; and 

WHEREAS, the impacts of the Bay-Delta Plan Amendment on the SFPUC Regional Water 

System are described in Chapter 7; and 

WHEREAS, the District coordinated the preparation of the UWMP with other appropriate 

agencies in the area; notified the County of San Mateo and City of Pacifica that the District will be 

reviewing the UWMP and considering its adoption at least 60 days prior to the public hearing; a copy of 

the UWMP was available on the District’s website; published a notice of the public hearing in the local 

newspaper once a week for two successive weeks beginning at least fourteen days prior to the public 

hearing and posted that notice on the District's website; held a public hearing inviting public input 

regarding the draft UWMP; and considered all comments received during the public hearing. 

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the North Coast 

County Water District hereby approves and adopts the 2020 Urban Water Management Plan, as 

presented to the Board. 

BE IT FURTHER RESOLVED that the Board authorizes the General Manager to incorporate 

comments from the public hearing as approved by the Board after the close of the public hearing. 

BE IT FURTHER RESOLVED that the General Manager is authorized and directed to submit 

a copy of the adopted UWMP to the Department of Water Resources by July 1, 2021, as required by 
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Section 10621 of the California Water Code, and to the California State Library, the County of San 

Mateo, and the City of Pacifica within 30 days of its adoption, as required by Section 10644 of the 

California Water Code. 

PASSED AND ADOPTED this 16th day of June 2021, by the following vote: 

AYES: 

NOES 

ABSTAIN: 

ABSENT: 

_____________________________________________ 

President Board of Directors 

North Coast County Water District 

ATTEST: 

___________________________________________________ 

Secretary of the Board 

North Coast County Water District 
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Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

May '21 Jul. '20 - May '21 Budget to Budget

Operating Revenues:

Water Consumption Sales 649,904.15 8,910,460.63 9,285,750.00 95.96%

Other Service Charges 357,700.00 3,686,489.84 3,928,250.00 93.85%

Total Operating Revenues 1,007,604.15 12,596,950.47 13,214,000.00 95.33%

Operating Expenses:

Administration Expenses

Administration - Directors 11,542.62 114,925.17 124,000.00 92.68%

Administration Employee Development 1,300.00 2,713.98 5,500.00 49.35%

Administration Operations 38,475.58 489,889.64 607,200.00 80.68%

Administration Profession, Fees 56,194.08 217,518.26 366,000.00 59.43%

Administration Salaries & Benefits 165,967.10 1,902,714.79 2,111,500.00 90.11%

Bond-Debt Service 10,456.25 115,018.75 121,525.00 94.65%

Total Administration Expenses 283,935.63 2,842,780.59 3,335,725.00 85.22%

Distribution Expenses

Distribution - Operations 9,657.22 182,367.18 271,500.00 67.17%

Distribution Salaries & Benefits 97,632.08 1,114,913.58 1,222,000.00 91.24%

Total Distribution Expenses 107,289.30 1,297,280.76 1,493,500.00 86.86%

Plant Expenses

Plant Operations 524,576.28 5,652,853.25 5,695,200.00 99.26%

Plant Salaries & Benefits 19,195.56 196,004.42 252,700.00 77.56%

Total Plant Expenses 543,771.84 5,848,857.67 5,947,900.00 98.34%

Total Administrative, Distribution & Plant Expenses 934,996.77 9,988,919.02 10,777,125.00 92.69%

Total Operating Expenses 934,996.77 9,988,919.02 10,777,125.00 92.69%

Net Operation Income (Loss): 72,607.38 2,608,031.45 2,436,875.00 107.02%

Non-Operating Revenues 30,005.06 1,392,999.65 1,227,000.00 113.53%

Net Income (Loss) 102,612.44 4,001,031.10 3,663,875.00 109.2%

North Coast County Water District

REVENUES & EXPENSES SUMMARY

For May 2021

1 of 1
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Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

May '21 Jul. '20 - May '21 Budget to Budget

Ordinary Revenues/Expenses

Operating Revenues

4110 · Residential Water Sales 530,002.22 6,282,779.72 6,445,000.00 97.48%

4110001 · Residential Service Charges 320,991.81 3,213,851.88 3,433,750.00 93.6%

4120 · Business Water Sales 50,141.94 598,789.54 600,000.00 99.8%

4120001 · Business Service Charges 9,918.52 124,113.87 129,000.00 96.21%

4140 · Multi-Units Water Sales 30,530.04 1,151,799.13 1,265,500.00 91.02%

4140001 · Multi-Units Service Charges 4,079.54 129,534.11 141,750.00 91.38%

4170 · Other Public, Portables, etc. 20,783.52 409,292.98 500,000.00 81.86%

4170001 · Other Public Service Charges 2,856.42 60,129.66 68,000.00 88.43%

4180 · Irrigation 14,645.25 277,665.23 281,750.00 98.55%

4180001 · Irrigation Service Charges 4,036.88 42,218.20 45,000.00 93.82%

4200 · Recycled Water Sales - 135,916.26 135,000.00 100.68%

4200001· Recycled Water Service Charges - 11,561.21 12,750.00 90.68%

4210 · Fire Standbys (Fire Protection) 3,801.18 54,217.77 58,500.00 92.68%

4230 · Water Connections 1,819.27 18,794.33 25,000.00 75.18%

4240 · Renewal of Service Fees 1,776.00 19,575.00 23,000.00 85.11%

4260 · Late Fee Charges - - - 0.0%

4870 · Miscellaneous Income 12,221.56 66,711.58 50,000.00 133.42%

Total Operating Revenues 1,007,604.15 12,596,950.47 13,214,000.00 95.33%

Expenses

130 · Administration Expenses

Administration - Directors

5645130 · Directors Health Insurance 9,442.62 101,481.17 111,000.00 91.42%

5940130 · Directors Fees 2,100.00 12,100.00 10,000.00 121.0%

5941130 · Directors' Election Fee - - - 0.0%

5942130 · Directors Convention & Travel - 1,344.00 3,000.00 44.8%

Total Administration - Directors 11,542.62 114,925.17 124,000.00 92.68%

Administration Employee Development

5625130 · Meetings & Conferences - 560.00 1,500.00 37.33%

5635130 · Staff Training 1,300.00 2,153.98 4,000.00 53.85%

Total Administration Employee Development 1,300.00 2,713.98 5,500.00 49.35%

Administration Operations

5514130 · Online Payment Fees 5,440.80 58,241.31 70,000.00 83.2%

5522130 · Bad Debt Write Off - 3,883.51 25,000.00 15.53%

5620130 · Advertising - 904.90 4,000.00 22.62%

5621130 · Printing & Office Supplies 532.92 9,807.32 12,000.00 81.73%

5230130 · Utilities 2,261.78 24,024.52 26,000.00 92.4%

5623130 · Telephone 531.90 4,021.29 5,000.00 80.43%

5624130 · Janitor & Gardener 1,765.00 19,426.95 21,000.00 92.51%

North Coast County Water District

Revenues & Expenses Report

For May 2021
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Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

May '21 Jul. '20 - May '21 Budget to Budget

North Coast County Water District

Revenues & Expenses Report

For May 2021

5626130 · Dues & Memberships 2,500.00 47,229.43 45,000.00 104.95%

5626130A · BAWSCA Dues - 72,456.00 75,000.00 96.61%

5627130 · Postage 2,405.97 33,414.66 40,000.00 83.54%

5628130 · General Manager Expenses - 850.00 2,000.00 42.5%

5630130 · Insurance 6,228.30 71,318.52 75,000.00 95.09%

5631130 · Office Bldg. Maintenance & Repairs 102.25 6,854.56 7,500.00 91.39%

5637130 · Billing Software Support 3,935.98 68,381.44 75,000.00 91.18%

5650130 · Office Equip. Repair & Maintenance 404.65 12,289.12 15,000.00 81.93%

5655130 · Office Equip. Lease & Maintenance 955.49 7,148.64 8,000.00 89.36%

5661130 · Uniforms 322.56 1,760.61 2,000.00 88.03%

5685130 · Water Ed/Community Services 2,160.00 7,243.12 10,000.00 72.43%

5687130 · Water Conservation 6,648.75 13,099.75 15,000.00 87.33%

5720130 · Taxes & Assessments - 956.36 3,000.00 31.88%

5725130 · Rebate Programs 200.00 22,106.48 65,000.00 34.01%

5730130 · Miscellaneous Expenses 248.00 2,131.64 3,000.00 71.06%

5732130 · License & Certificates 90.00 160.00 700.00 22.86%

5733130 · Meals & Entertainment - 402.28 1,000.00 40.23%

5734130 · Travel & Lodging 6.00 42.00 500.00 8.4%

5735130 · Employee Rec. Dinner Awards 1,735.23 1,735.23 1,500.00 115.68%

Total Administration Operations 38,475.58 489,889.64 607,200.00 80.68%

Administration Profession, Fees

5680130 · Engineering - - 10,000.00 0.0%

5681130 · Legal Fees 5,446.00 39,617.50 70,000.00 56.6%

5682130 · Auditing & Accounting Fees - 20,629.00 21,000.00 98.23%

5683130 · Misc. Professional Fees 50,748.08 157,271.76 265,000.00 59.35%

Total Administration Profession, Fees 56,194.08 217,518.26 366,000.00 59.43%

Administration Salaries & Benefits

5111130 · Regular Salary 56,660.34 665,721.14 750,000.00 88.76%

5112130 · Overtime 710.40 5,360.09 10,000.00 53.6%

5640130 · Payroll Taxes 4,550.66 48,625.91 56,000.00 86.83%

5641130 · Workers Compensation 3,747.50 40,762.62 50,000.00 81.53%

5642130 · Health Insurance 10,733.80 113,953.96 128,000.00 89.03%

5642130A · Retiree's Health Insurance 25,548.72 294,419.67 326,000.00 90.31%

5643130 · CalPERS Retirement 56,635.62 629,813.42 680,000.00 92.62%

5644130 · Retiree COLA Benefit 5,893.07 91,093.95 97,000.00 93.91%

5646130 · Life Insurance 1,456.99 12,719.03 14,000.00 90.85%

5647130 · Employee Welfare 30.00 245.00 500.00 49.0%

Total Administration Salaries & Benefits 165,967.10 1,902,714.79 2,111,500.00 90.11%

5800130 · Bond-Debt Service 10,456.25 115,018.75 121,525.00 94.65%

Total 130 · Administration Expenses 283,935.63 2,842,780.59 3,335,725.00 85.22%
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120 · Distribution Expenses

Distribution - Operations

5230120 · Utilities 3,372.50 39,662.88 48,000.00 82.63%

5314120 · Other Services - Misc. - 5,917.03 5,000.00 118.34%

5315120 · Contract Services 250.00 11,567.09 12,000.00 96.39%

5350120 · Tools & Equipment - 8,849.98 10,000.00 88.5%

5412120 · Operating Supplies 175.33 3,971.56 4,000.00 99.29%

5420120 · Inventory 791.41 27,577.92 60,000.00 45.96%

5623120 · Telephone 879.36 9,524.89 13,500.00 70.56%

5661120 · Uniforms & Safety Equipment - 6,811.71 9,000.00 75.69%

5670120 · Distribution Repairs & Maintenance 2,285.02 60,235.20 100,000.00 60.24%

5730120 · Misc. Supplies/Expenses 93.60 2,528.36 3,000.00 84.28%

5750120 · Recycled Water Operations 1,810.00 5,720.56 7,000.00 81.72%

Total Distribution - Operations 9,657.22 182,367.18 271,500.00 67.17%

Distribution Salaries & Benefits

5111120 · Regular Salary 70,200.29 802,303.61 886,000.00 90.55%

5112120 · Overtime 755.97 17,059.20 30,000.00 56.86%

5113120 · Duty 4,603.04 56,117.24 64,000.00 87.68%

5640120 · Payroll Taxes 5,781.45 65,465.20 70,000.00 93.52%

5642120 · Health Insurance 16,291.33 173,968.33 172,000.00 101.14%

Total Distribution Salaries & Benefits 97,632.08 1,114,913.58 1,222,000.00 91.24%

Total 120 · Distribution Expenses 107,289.30 1,297,280.76 1,493,500.00 86.86%

110 · Plant Expenses

Plant Operations

5130110 · Water Purchases - SFPUC 499,234.69 5,208,549.66 5,222,700.00 99.73%

5230110 · Utilities 21,822.84 262,205.01 275,000.00 95.35%

5312110 · Lab 1,191.00 24,576.34 25,000.00 98.31%

5314110 · Regulatory Fees 946.00 95,703.22 95,000.00 100.74%

5350110 · Tools & Equipment - 2,296.48 4,000.00 57.41%

5412110 · Operating Supplies 303.33 2,350.03 2,500.00 94.0%

5623110 · Telephone 170.18 1,976.51 2,000.00 98.83%

5629110 · Vehicle Maintenance 143.34 10,878.14 20,000.00 54.39%

5632110 · Fuel - 29,429.36 32,000.00 91.97%

5661110 · Uniforms & Safety Equipment - 2,129.71 2,000.00 106.49%

5670110 · Plant Repair & Maintenance 764.90 12,758.79 15,000.00 85.06%

Total Plant Operations 524,576.28 5,652,853.25 5,695,200.00 99.26%
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Plant Salaries & Benefits

5111110 · Regular Salary 14,338.48 155,296.11 200,000.00 77.65%

5112110 · Overtime - - 700.00 0.0%

5640110 · Payroll taxes 1,096.88 11,610.96 17,000.00 68.3%

5642110 · Health Insurance 3,760.20 29,097.35 35,000.00 83.14%

Total Plant Salaries & Benefits 19,195.56 196,004.42 252,700.00 77.56%

Total 110 · Plant Expenses 543,771.84 5,848,857.67 5,947,900.00 98.34%

Total Administrative, Distribution & Plant Expenses 934,996.77 9,988,919.02 10,777,125.00 92.69%

Total Operating Expense 934,996.77 9,988,919.02 10,777,125.00 92.69%

Net Operating Income (Loss) 72,607.38 2,608,031.45 2,436,875.00 107.02%

Non-Operating Revenues/(Expenses)

4910 · Revenue from Leases of Property 15,920.07 208,998.47 232,000.00 90.09%

4920 · Interest Revenues 3,519.18 74,658.98 120,000.00 62.22%

4930 · Taxes and Assessments 6,399.81 1,083,717.20 800,000.00 135.47%

4977 · Gain on Sale of Assets 810.00 8,510.00 - 100.0%

4980 · Transmission & Storage 3,471.00 19,325.00 75,000.00 25.77%

5910 · Interest Expense (115.00) (2,210.00) - 100.0%

Total Non-Operating Revenues 30,005.06 1,392,999.65 1,227,000.00 113.53%

Net Income (Loss) 102,612.44 4,001,031.10 3,663,875.00 109.2%
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1133 North Coast County Water District  
Minutes of the Special Board of Directors Meeting 

May 18, 2021 at 6:00 p.m. 

Sharp Park Golf Course Clubhouse 

2600 Francisco Blvd, Pacifica, CA 94044 

COVID-19 SAFETY GUIDELINES WILL BE FOLLOWED, 

INCLUDING FACE COVERINGS, PHYSICAL DISTANCING, 

AND CAPACITY LIMITS 

1) CALL TO ORDER

President Piccolotti called the Special Board Meeting to order at 6:07 p.m. at the 

Sharp Park Golf Course Clubhouse.

2) ROLL CALL

Present at Roll Call were Director Anne DeJarnatt, Director Joshua Cosgrove, 

Director Ron Ash, Vice President Jack Burgett and President Tom Piccolotti. 

There were no members of the public in attendance.

3) PLEDGE OF ALLEGIANCE

Led by President Piccolotti.

4) PUBLIC COMMENT

None.

5) CLOSED SESSION – One Item Pursuant to Government Code Section 54957 
Public Employee Performance Evaluation Title: General Manager

6) REPORT ON ACTION TAKEN IN CLOSED SESSION

No action taken.

7) ADJOURNMENT

President Piccolotti adjourned the meeting at 7:45 p.m.

Respectfully submitted, Approved: 

____________________________________ ________________________ 

General Manager Adrianne Carr Tom Piccolotti, President 
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1134 North Coast County Water District  
Minutes of the Regular Board of Directors Meeting 

May 19, 2021 

2400 Francisco Blvd. 

Pacifica, CA 94044 

DUE TO THE COVID-19 AND IN ACCORDANCE WITH THE  

GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND 

PORTIONS OF THE BROWN ACT, THE MEETING WAS 

CONDUCTED ENTIRELY VIA TELECONFERENCE CALL. 

MEMBERS OF THE PUBLIC WERE NOT PERMITTED  

TO ATTEND THE MEETING IN PERSON AND COULD ONLY 

PARTICIPATE VIA REMOTE PARTICIPATION ACCESS 

BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA. 

EACH VOTE WAS TAKEN BY ROLL CALL VOTE. 

1) CALL TO ORDER

President Piccolotti called the Regular Board Meeting via Zoom to order at 7:05

p.m. at the District office.

2) ROLL CALL

Present at Roll Call in the District Office were Vice President Burgett, Director

Anne DeJarnatt, General Manager Adrianne Carr, and Management Analyst II

Stephanie Dalton.

Also present at Roll Call via teleconference call from their individual remote

locations were President Tom Piccolotti, Director Joshua Cosgrove, Director Ron

Ash, Assistant General Manager Scott Dalton, Attorney Patrick Miyaki, and

Minutes Taker Jean Headley.

3) PLEDGE OF ALLEGIANCE

Led by Director Ash.

4) PUBLIC COMMENT

None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Burgett, seconded by Director Cosgrove, by the 

following Roll Call Vote, the Board unanimously voted to approve the Order of Agenda 

as submitted: 

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 

8D
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6) BOARD COMMUNICATIONS

None.

7) SPECIAL ORDER OF BUSINESS – WATER AWARENESS POSTER

CONTEST

President Piccolotti indicated that the General Manager and Staff will handle the

awards.  He said the Board is pleased with the submittals and our youth’s

understanding of water issues.  He thanked the teachers for their participation.  A

few of the student participants were present at the meeting.

General Manager Carr presented a slide of the winning posters on Zoom.  She

named the 1st, 2nd, and 3rd place winters in each division and stated that all prizes

and certificates will be delivered to the schools.  The winners are as follows:

Kindergarten Division:

3rd Place:  Lucas Manuel, Vallemar School

2nd Place:  Penelope Yang, Vallemar School

1st Place:  Blake Mickler, Cabrillo School

1st & 2nd Grade Division:

3rd Place:  Olivia Contreras, Vallemar School

2nd Place:  Jason Contreras, Good Shepherd School

1st Place:  Ava Dallman, Vallemar School

3rd Grade Division:

3rd Place:  Nicholas Valdivia, Vallemar School

2nd Place:  Aaron Justin Deleon, Vallemar School

1st Place:  Sara Mathaew, Vallemar School

8) CONSENT CALENDAR

A. Overview of District Investments

B. Financial Statements for April 2021

C. Minutes of the April 21, 2021 Regular Meeting of the Board

D. Report on Sale of District Property

E. April 2021 Leak Report

F. April 2021 Water Quality Report

G. April 2021 Legislative Update

H. April 2021 SFPUC Hydrological Conditions Report

ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the 

following Roll Call Vote, the Board voted to approve the Consent Calendar as submitted: 

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 
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9) GENERAL MANAGER’S REPORT

A. New Business

1. Approval of Claims Dated May 19, 2021

ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the 

following Roll Call Vote, the Board unanimously voted to approve the Claims List dated 

May 19, 2021 in the amount of $680,323.24: 

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 

2. General Manager’s Update

• Water Conservation Outreach Update

General Manager Adrianne Carr presented slides and discussed the 

content of the slides. 

3. Adopt Resolution No. 1117 Placing in Nomination Jack Burgett as

a Member of the Association of California Water Agencies Region

5 Director

General Manager Carr introduced the Resolution and

recommended adoption of the Resolution.

ON MOTION by President Piccolotti, seconded by Director DeJarnatt, by the following 

Roll Call Vote, the Board voted unanimously to Adopt Resolution No. 1117 Placing in 

Nomination Jack Burgett as a Member of the Association of California Water Agencies 

Region 5 Director: 

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 

4. Authorize the General Manager to Enter into a Professional

Services Agreement with Nigro & Nigro, PC to Provide Auditing

Services for a Three-Year Term in an Amount not to Exceed

$46,500

General Manager Adrianne Carr presented and discussed a slide on

the audit issue and recommended that the Board authorize her to

enter into the agreement with Nigro & Nigro.

ON MOTION by President Piccolotti, seconded by Director Cosgrove, by the following 

Roll Call Vote, the Board voted unanimously to Authorize the General Manager to Enter 

into a Professional Services Agreement with Nigro & Nigro, PC to Provide Auditing 

Services for a Three-Year Term in an Amount Not to Exceed $46,500: 
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Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 

5. Consider Approval of an Amendment to the Brown & Caldwell

Master Services Agreement for Design of Pressure Regulating

Valve Stations in an Amount Not to Exceed $89,600

General Manager Carr Presented and discussed slides on this issue

and recommended that the Board authorize her to sign the

amendment.

ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the 

following Roll Call Vote, the Board voted unanimously to authorize the General Manager 

to execute an Amendment to the Brown & Caldwell Master Services Agreement for 

Design of Pressure Regulating Valve Stations in an Amount Not to Exceed $89,600: 

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 

6. Consider Approval of an Amendment to the Noll & Tam

Agreement for NCCWD Headquarters Upgrade in an Amount Not

to Exceed $1,353,382

General Manager Carr updated the Board on this project.  She

summarized the Staff Report and presented and discussed

PowerPoint slides.  She recommended that the Board approve the

amendment with Noll & Tam.

Vice President Burgett suggested outreach to our customers about 

why we need to rebuild the District Headquarters. 

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, by the following 

Roll Call Vote, the Board voted unanimously to authorize the General Manager to 

Approve an Amendment to the Noll & Tam Agreement for NCCWD Headquarters 

Upgrade in an Amount Not to Exceed $1,353,382: 

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 
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7. Review Draft Fiscal Year 2021-2022 Operating Budget

General Manager Carr presented slides and gave an overview of

the Draft Fiscal Year 2021-2022 Operating Budget, discussing

each slide.

Following her slide presentation, General Manager Carr responded

to questions and comments from the Board.

8. Review Draft Fiscal Year 2021-2022 Capital Improvement Budget

General Manager Carr presented slides and gave a brief overview

of the Draft CIP Budget for Fiscal Year 2021-2022.

Director Cosgrove provided comments on the proposed Fassler

Tank Design project.

9. Update Re: 2020 Urban Water Management Plan (UWMP)

General Manager Carr presented several slides and discussed each

of the slides.  Following her slide presentation, she responded to

questions and comments from the Board.

10. Consider Letters to SFPUC and BAWSCA Regarding UWMP

General Manager Carr presented a slide that says several agencies

are sending letters to SFPUC and BAWSCA regarding Urban

Water Management Plans.

Some Board discussion occurred regarding the draft letters.

Director Cosgrove suggested some revisions to the letter to

BAWSCA.

ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the 

following Roll Call Vote, the Board voted unanimously to send the letters to SFPUC and 

BAWSCA regarding the Urban Water Management Plan, with the amendments discussed 

in tonight’s meeting and authorizing the Board President to sign the letters: 

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 

B. Continued Business

1. Capital Improvement Program and Bond Projects

General Manager Carr presented the Monthly Status Report and

presented a slide on the Sheila Tank Design.  She discussed the

slide and said she is happy to answer any questions on the Sheila

Tank or anything else on the report.  She responded to questions

and comments from the Board.
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10) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

President Piccolotti indicated there will be a Zoom meeting tomorrow night at

6:30 p.m.  There will be a report on important items such as the Bay Delta Plan

and other issues.  There is potential refunding of the Revenue Bond.  There will

be an update on the FERC Relicensing and the Bay Delta Plan.  There will be a

Closed Session on existing litigation related to the Bay Delta Plan.  President

Piccolotti said he will report on these items at our next Board meeting.

11) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS

ATTENDED

A. Building Committee Meeting – April 14, 2021

President Piccolotti indicated this has already been discussed earlier in

tonight’s meeting.

B. ACWA Region 5 – May 6, 2021

Director Burgett said that he, General Manager Adrianne Carr, and

Management Analyst II Stephanie Dalton have been talking about him

being appointed as Outreach Captain so that he can send out reports.  He

will prepare a list of highlights and present it to the Board at a later

meeting.

C. ACWA/JPIA Meeting – May 10, 2021

Director Burgett reported JPIA is in great health and they sent out $6

million in refunds this year.  They credited all the programs that are doing

such a good job with safety and risk management.

D. ACWA Spring Conference – May 12-13, 2021

Director Burgett indicated the conference was mostly Legislative alerts.

He is now also on the Membership Committee and will ask General

Manager Carr and Management Analyst II Dalton to help him with a

recruitment letter.  He attended many lectures and will give notes on those

to the Board.  There were also some good lectures on dos and don’ts

regarding water rates.  He discussed Regions 1, 4, and 8 items.  He

discussed Region 8 talking about recycled water programs.

E. Water Reuse Symposium – March 2021

Director Burgett indicated he went to seven lectures, and he presented

slides on several uses for recycled water.  He indicated we need to educate

our constituents on the various uses for recycled water.

F. Water Education Foundation – April 22-23, 2021

Director DeJarnatt indicated she attended a class on Water 101 in

California.  It was very informative.

G. CSDA San Mateo Chapter Meeting – May 11, 2021

Director Cosgrove reported his attendance at the May 11th CSDA and at

LAFCo today at 2:30.  At the CSDA meeting, the speaker was the Finance

Director for the County, and he discussed property taxes.  Director

Cosgrove said that General Manager Carr was also in attendance.  He

indicated that attendance was minimal due to technical difficulties.
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H. Articulation Committee – May 13, 2021

General Manager Carr said there were technical difficulties.  The City

discussed recycled water supply at the Liberty Garden.  The City is

looking into placing murals around the City and asked if the District

would be willing to have a mural on some of our facilities, and especially

the Pedro Point Pump Station.  President Piccolotti said we would need to

review and approve whatever is proposed to go on our pump stations.  He

also said we were promised a drought-tolerant garden around the Pedro

Point Pump Station, and he hopes that will happen.

General Manager Carr indicated the City is looking at schools going back

to full time in the fall.  There was also discussion about the Open Space

Committee and Mori Point trails.

12) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Director Ash commented on the good work on the Linda Mar median island, and

General Manager Carr provided comments on how that was accomplished and

how it will be watered and maintained.

13) CORRESPONDENCE

None.

14) PUBLIC COMMENT

None.

15) CLOSED SESSION

Attorney Miyaki adjourned the Board into Closed Session at 9:04 p.m.

Pursuant to California Government Code Section 54957

Public Employee Performance Evaluation

Title:  General Manager

16) REPORT ON ACTION TAKEN IN CLOSED SESSION

The Board came back into Open Session at 9:24, and Attorney Patrick Miyaki

reported that no action was taken.

17) ADJOURNMENT

President Piccolotti adjourned the meeting at 9:24 p.m.

Respectfully submitted, Approved: 

____________________________________ ________________________ 

General Manager Adrianne Carr Tom Piccolotti, President 



# Location Date/Time Response Time* Repair Time**

Water Loss

(gallons) People Affected How People Notified Contractors

Total Staff +

Work-hours*** Leak Description Reimbursable Piping Materials

1
400 Rockaway 

Beach

5/3/21  

9:00 am - 

11:00 noon

15 minutes 2 hours
Approx. 1,000 

Gallons
No Homes N/A No

2 Workers @ 2 RT Hrs = 

4 RT Hrs
Hit mismarked copper line. No 6' - 3/4" copper, 2 - 3/4" unions

2 246 Olympian Way

5/13/21  

8:30 am - 2:30 

pm

Planned 6 hours
Approx. 5,000 

Gallons
No Homes N/A No

4 Workers @ 6 RT Hrs = 

24 RT Hrs
Crack on 6" cast iron pipe. No 1 - 6" x 15" full circle clamp 

3 951 La Mirada

5/17/21  

2:00 pm - 4:30 

pm

20 minutes 2.5 hours
Approx. 10,000 

Gallons
No Homes N/A No

5 Workers @ 2.5 RT Hrs 

= 12.5 RT Hrs
Copper leak. No 1 - 1"x 4" ready clamp  

4
Behind Linda Mar 

Shopping Center

5/24/21  

6:30 am -  4:00 

pm

20 minutes 9 hours
Approx. 20,000 

Gallons
10 Businesses Knocked on doors No

7 Workers @ 1.5 OT 

Hrs=10.5 OT Hrs, 7 

Workers @ 7.5 RT Hrs = 

52.5 RT Hrs

Hole in asbestos concrete pipe No

1 - 10" X 20" full circle clamp, 1 - 10" x 1" service 

saddle, 1" corp stop, 4' - 1" copper, 1 - compression 

90, 1 - compression 45

5 320 Brighton Rd

5/25/21  

6:00 am -  4:30 

pm

20 minutes 10 hours
Approx. 50,000 

Gallons
12 Homes Knocked on doors No

7 Workers @ 2 OT Hrs = 

14 OT Hrs, 7 Workers @ 

8 RT Hrs = 56 RT Hrs

Crack on 6" cast iron water main. No
2 quantum couplings, 3' - 6" ductile iron pipe, 1 - 

6"x1" service saddle, 1" corp stop, 1" union

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak  (aka total labor-hours).

May, 2021

NORTH COAST COUNTY WATER DISTRICT

Monthly Leak Report

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak.  Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete 

restoration, and/or demobilization, etc.
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Monthly Fluoride Monitoring*- May, 2021 

Date of Sample Location of Sample Fluoride level mg/L Monitored By 

05/03 – 05/09/2021 HTWTP/ SF Jail 0.69 SFPUC 

05/06/21 5066 Palmetto Ave. 0.63 NCCWD 

05/06/21 Main Pump Station 0.67 NCCWD 

05/03/21 332 San Pedro Ave. 0.60 NCCWD 

05/03/21 730 St. Lawrence Ct. 0.64 NCCWD 

05/10 – 05/16/2021 HTWTP/ SF Jail 0.78 SFPUC 

05/14/21 5066 Palmetto Ave. 0.63 NCCWD 

05/13/21 Main Pump Station 0.63 NCCWD 

05/13/21 332 San Pedro Ave. 0.67 NCCWD 

05/13/21 730 St. Lawrence Ct. 0.65 NCCWD 

05/17 – 05/23/2021 HTWTP/ SF Jail  0.75 SFPUC 

05/17/21 5066 Palmetto Ave. 0.62 NCCWD 

05/21/21 Main Pump Station 0.57 NCCWD 

05/17/21 332 San Pedro Ave. 0.65 NCCWD 

05/17/21 730 St. Lawrence Ct. 0.57 NCCWD 

05/24  – 05/30/2021 HTWTP/ SF Jail    0.76 SFPUC 

05/26/21 5066 Palmetto Ave. 0.56 NCCWD 

05/27/21 Main Pump Station 0.57 NCCWD 

05/25/21 332 San Pedro Ave. 0.56 NCCWD 

05/24/21 730 St. Lawrence Ct. 0.61 NCCWD 

*This report summary displays the levels of fluoride reported by San Francisco Public Utilities

Commission (SFPUC) Water Quality Division at the Harry Tracy Water Treatment Plant (HTWTP), as

well as the levels collected at the North Coast County Water District (NCCWD) sample stations

throughout Pacifica. Per the SFPUC Water Quality Department Notifications and Communications Plan:

The control range for the HTWTP is 0.6 mg/L to 1.2 mg/L. The optimal fluoride level for the water

supplied by the SFRWS (San Francisco Regional Water System) is 0.70 mg/L.
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STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  June 16, 2021 

RE: General Manager’s Update 

2020 Census Results and Potential Impact on Redistricting 

At the request of the Board at the May, 2021 Board of Directors meeting, Staff contacted Redistricting 

Partners, the consultant who performed the analysis to support the District’s transition to zone-based 

elections, to inquire about the 2020 Census results. Redistricting Partners assured the District that they 

will provide an updated analysis at no cost once 2020 Census results are made available to the public 

by the end of September 2021. Redistricting Partners will then inform the District whether or not the 

new data impacts the maps previously adopted by the Board. Should the District be required to or wish 

to perform a redistricting process, the District would need to contract with Redistricting Partners for a 

fee of approximately $30,000. 

Professional Services Agreement with Professional Land Services (PLS) 

Professional Land Services (PLS) of San Bruno has provided the District with surveying and mapping 

services for a wide variety of projects over the last twenty years. With the District’s Headquarters 

Upgrade Project underway, the General Manager entered into a Professional Services Agreement with 

PLS in May, 2021 to complete surveying and design-topographic mapping for the new building’s site 

plan in an amount not to exceed $5,155.   

Administrative Office Reopening to the Public 

The District lobby has been closed to the public since March, 2020. On June 15, 2021, in coordination 

with the Governor’s plan to fully reopen the economy, the District lobby will reopen to the public with 

modified hours of 8:30 a.m.- 4:30 p.m. Monday through Friday. With health and safety a priority in 

the workplace, Staff will continue to perform daily health screenings, temperature checks, and a twice-

daily disinfecting schedule. The modified lobby hours will enable staff to continue with these 

additional health and safety measures. As part of the District reopening guidelines, customers will be 

admitted to the lobby one party at a time.  Masks are required and social distancing guidelines will be 

enforced. The District will continue to monitor the COVID-19 situation and make adjustments as 

necessary. 
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General Manager’s Attendance at Two Conferences 

The General Manager will be attending two upcoming conferences. 

The California Special Districts Association (CSDA) hosts a General Manager Leadership Summit 

each year.  This leadership conference for general managers and other management staff in special 

districts is planned to be held on June 27 through June 29 in Olympic Valley, California.  The cost of 

this conference is $850 for conference registration plus expenses.  

The CSDA Special District Leadership Academy Conference will be held on September 26 through 

September 29, 2021 in South Lake Tahoe, California.  The cost of this conference is $600 for 

registration plus expenses. This conference content is based on groundbreaking, curriculum-based 

continuing education in CSDA’s Special District Leadership Academy, recognizing the necessity for 

the Board and General Manager to work closely toward a common goal.  



STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, Ph.D, General Manager 

DATE:  June 16, 2021 

RE: Consider Approval of First Amendment to the General Manager Employment 

Agreement 

INFORMATION 

Adrianne Carr was hired to serve as North Coast County Water District’s General Manager on 

December 9, 2019 and has served the District continuously in that role since that date. The 

current agreement, which has a fixed term of two years, expires on December 8, 2021. The 

attached amendment to the employment agreement (Attachment A) will extend the agreement to 

December 8, 2024. In addition, the amendment also clarifies the General Manager’s use of the 

District provided vehicle. 

RECOMMENDATION 

Staff recommends the Board Approve Amendment No. 1 to the existing General Manager 

employment agreement between the North Coast County Water District and Adrianne Carr, as 

presented. 

ATTACHMENTS 

Attachment A: First Amendment to Employment Agreement 
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FIRST AMENDMENT TO EMPLOYMENT AGREEMENT 

THIS FIRST AMENDMENT is made and entered into as of June __, 2021, by and 

between North Coast County Water District (“District”) and Adrianne Carr (“Manager”). 

WHEREAS, on December 9, 2019, the District and the Manager entered into an 

Employment Agreement establishing the terms and conditions of the Manager’s employment as 

General Manager. 

WHEREAS, in May 2021, the District Board of Directors completed the eighteen month 

performance evaluation of the Manager as required by the Employment Agreement. 

WHEREAS, the District and the Manager desire to amend the Employment Agreement to 

extend the term of the Employment Agreement and to clarify the Manager's use of the District 

provided vehicle. 

NOW, THEREFORE, the District and the Manager agree as follows: 

A. Term.  Section 1, "Term of Agreement," of the Employment Agreement is

amended to state that the District and Manager agree to proceed with the Extension Term by 

extending the term of the Employment Agreement for an additional three years.  Therefore the 

term of the Employment Agreement will end on December 8, 2024, unless it is extended further 

by mutual agreement by the District and the Manager.   

B. Other Obligations of the District.  Section 6, “Other Obligations of the District,”

of the Employment Agreement is amended by replacing Section 6.2, “Vehicle,” in its entirely 

with the following Section 6.2: 

6.2 Vehicle.  The District agrees to provide the Manager the use 

of a vehicle suitable in performance and with equipment 

commensurate with her position and duties for District business. The 

type, make, year, and model of the vehicle must be approved by the 

Board of Directors. The Manager agrees to operate the District 

vehicle safely and in accordance with all applicable laws.  The 

Manager may use the District vehicle for personal use within the 

State of California. The District will pay for maintenance and repairs 

of the vehicle and will include it on the District's public liability 

insurance policy.  The Manager will be responsible for all other 

costs associated with the use of the District's vehicle, including but 

not limited to gas, parking, and tolls, except in cases where such 

expenses are incurred for business purposes for travel outside the 

greater Bay Area and are eligible for cost reimbursement by the 

District for those purposes.  The Manager shall comply with all 

applicable state and federal income tax laws and regulations related 

to this District-provided vehicle benefit.  The provisions of the 
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Personnel Manual regarding the use of District vehicles does not 

apply to the Manager. 

C. Effect on Agreement.  Except for the modifications to the Employment

Agreement expressly set forth in this First Amendment, the terms and conditions of the 

Employment Agreement shall remain in full force and effect. 

IN WITNESS WHEREOF, the parties have entered into this First Amendment to the 

Employment Agreement as of the date first written above. 

NORTH COAST COUNTY WATER 
DISTRICT  

By: By: 
Adrianne Carr  Thomas Piccolotti 
General Manager President, Board of Directors 

Attest: 

Secretary of the District 



STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, Ph.D, General Manager 

DATE:  June 16, 2021 

RE: California Special Districts Association (CSDA) – 2021 Board Election –Bay 

Area Network, Seat A 

INFORMATION 

As a member of the California Special Districts Association, the North Coast County Water 

District’s Board of Directors has the opportunity to participate in the Board Elections 

process by casting a vote for one of the candidates seeking to represent the Bay Area 

Network. 

Attached is the CSDA mail ballot information, including candidate statements 

from Chad Davisson (incumbent running for re-election), Ric Lohman, and Cheryl 

Sudduth. 

RECOMMENDATION 

Designate North Coast County Water District’s vote for a candidate to serve as one of the 

representatives to the California Special Districts Association (CSDA) Board of Directors 

in the Bay Area Network, for Seat A. 

ATTACHMENTS 

Attachment A: CSDA Mail Ballot Information and Candidate Statements 
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My name is Chad Davisson.  I am asking for your support in my efforts running for re-election to the 

CSDA Board of Directors.  It has been my privilege to have spent my entire 35-year career serving 

California Special Districts.  I have built my career in the field of water and wastewater, working for 

different Districts throughout California.  I am currently the General Manager of Ironhouse Sanitary 

District in Contra Costa County.   

Reflecting back on my career in Special Districts, I have had the unique opportunity to see first-hand, the 

value these singly focused agencies have in delivering our services efficiently and cost effectively, while 

maintaining the highest service levels.   Building my career from entry level to executive management 

within Special Districts has given me both an understanding of day-to-day operational and resource 

needs as well as providing me with a deeper understanding of what I believe is critically important to an 

organization in terms of organizational culture and support of our communities. 

I am passionate about issues of organizational sustainability and succession planning, fiscal responsibility 

and workforce diversity.  As a current CSDA Board member, I am currently the chair of the Professional 

Development Committee and a member of the Fiscal Committee.  Participation on these committees 

provides me the opportunity to work with the CSDA staff to develop relevant, cutting edge professional 

development content to educate and assist our Special District members. 

Serving on the Executive Committee for the Contra Costa Chapter of CSDA, I have worked with my 

colleagues to interactively provide interesting, relevant content to our local Special District members on 

a myriad of important local issues. 

Again, it has been an honor to serve on the CSDA Board and I appreciate your consideration in my re-

election to a second term.  

Respectfully, 

Chad Davisson 

General Manager, Ironhouse Sanitary District 



2021 CSDA BOARD CANDIDATE INFORMATION SHEET 
The following information MUST accompany your nomination form and Resolution/minute order: 

Name: ______________________________________________________________________ 

District/Company: ____________________________________________________________ 

Title: _______________________________________________________________________ 

Elected/Appointed/Staff: _______________________________________________________ 

Length of Service with District: _________________________________________________  

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

____________________________________________________________________________ 

____________________________________________________________________________ 

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

____________________________________________________________________________ 

____________________________________________________________________________ 

3. List local government involvement (such as LAFCo, Association of Governments,
etc.):

____________________________________________________________________________ 

____________________________________________________________________________ 

4. List civic organization involvement:

____________________________________________________________________________ 

____________________________________________________________________________ 

**Candidate Statement  Although it is not required, each candidate is requested to submit a 
candidate statement of no more than 300 words in length.  Any statements received in the 
CSDA office after March 29, 2021 will not be included with the ballot. 



Candidate Statement

Ric Lohman

Open Seat A on the BAY NETWORK Board

Dear Bay Network Colleagues,
I have a unique position in our Special Districts on the San Mateo County
Coastside. I currently serve on the Montara Water and Sanitary District and
manage both water and sewage issues. This area is also unique in that the
three Sanitary agencies work together through a complex facilities-sharing
agreement. I have served the local public in elected positions for over 25
years. These positions have been challenging, since much of our area is in
San Mateo County’s unincorporated region. I have had to deal with County
laws and processes, demands from the City of Half Moon Bay, and the
needs of our local unincorporated citizens. I have also been active in our
county LAFCo for years, defending 7 attempts to merge local districts out of
existence.

I feel that smaller districts have been under-represented in regional Boards,
and their needs are different than the larger districts that are traditionally
represented on our regional and state boards. Even though we are a small
district, we still have to deal with all the larger issues, such as, affordable
housing developments, sea level rise, ocean pollution, and regulators.

I would like to bring my broad political skills to our regional network and
represent the often under-represented districts. I feel our smaller districts
have unique issues in staffing, funding, and compliance that are often over-
looked by the larger districts

I would appreciate your vote in the upcoming election.

Looking forward to seeing everyone live again in Monterey in the Fall.

Sincerely,

Ric Lohman



2021 CSDA BOARD CANDIDATE INFORMATION SHEET 
The following information MUST accompany your nomination form and Resolution/minute order: 

Name: ______________________________________________________________________ 

District/Company: ____________________________________________________________ 

Title: _______________________________________________________________________ 

Elected/Appointed/Staff: _______________________________________________________ 

Length of Service with District: _________________________________________________  

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

____________________________________________________________________________ 

____________________________________________________________________________ 

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

____________________________________________________________________________ 

____________________________________________________________________________ 

3. List local government involvement (such as LAFCo, Association of Governments,
etc.):

____________________________________________________________________________ 

____________________________________________________________________________ 

4. List civic organization involvement:

____________________________________________________________________________ 

____________________________________________________________________________ 

**Candidate Statement  Although it is not required, each candidate is requested to submit a 
candidate statement of no more than 300 words in length.  Any statements received in the 
CSDA office after March 29, 2021 will not be included with the ballot. 



Cheryl Sudduth 

CANDIDATE STATEMENT 

At a time when our society continues to grapple with its deep ambivalence towards 
the freedoms, rights and humanities of people who may look, act, think and love 
differently from one another, there should be one constant that should never be at 
stake – access to clean, safe, affordable water & sewage systems. Our communities 
have been complacently standing by for fair treatment in a system that views equity 
as a balancing act rather than a must for all. 
I spend my days in contracting, compliance and procurement, living my life with a 
strong ethical framework and approach all business and personal matters with 
unwavering integrity and diplomacy. 
As an environmental scientist, I believe action, not talk, will help us make forward 
progress, which is why I lead by example. In addition to WCW Board President, I am 
also an ACLU Board Member, an appointed Commissioner of the CCC Racial Justice 
Oversight Body & Member of CA-HI Statewide Conference NAACP Environmental & 
Climate Justice Committee, as well as many environmental justice groups. 

I am confident I possess the right blend of business acumen, political knowledge, 
technical expertise, listening, commUNITY involvement, relationship building, 
creative solution solving, consensus building, and balancing various stakeholder 
interests to positively serve the CSDA and it would be my honor to do so. 

Throughout my career and my life, I have been unafraid to ‘do the work’ - whatever 
it takes to take on righteous fights against systemic injustices. I will work tirelessly to 
ensure every Californian has access to clean, affordable water and sewage systems. 
This is what I do.  The same passion, courage, humanity and commitment to justice I 
have carried in all of my social justice work, I will bring to this Board. Anyone can fill 
a position; I am and have been committed to do the work… 

I humbly ask for your support and your vote. Gracías. 



RESOLUTION NO. 

A RESOLUTION OF THE BOARD OF 

DIRECTORS OF THE  

 NORTH COAST COUNTY WATER DISTRICT 

PLACING IN NOMINATION JACK BURGETT 

AS A MEMBER OF THE ASSOCIATION OF CALIFORNIA 

WATER AGENCIES  REGION 5 VICE CHAIR 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF NORTH COAST COUNTY WATER 

DISTRICT AS FOLLOWS: 

A. R ecitals

(i) The Board of Directors (Board) of the North Coast County Water District does
encourage and support the      participation of its members in the affairs of the Association of
California Water Agencies (ACWA).

(ii) Vice-President Jack Burgett is currently serving as a Board Member for ACWA Region 5

B. R esolves

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF NORTH

COAST COUNTY WATER DISTRICT

(i) Does place its full and unreserved support in the nomination of Jack Burgett for the Vice
Chair of ACWA Region 5.

(ii) Does hereby determine that the expenses attendant with the service of Jack Burgett in 
ACWA Region 5 shall be borne by the North Coast County Water District.

Adopted and approved this 16th day of June, 2021. 

AYES 

NOES: 

ABSENT: 

ATTEST: 

  Secretary of the Board President, Board of Directors 

North Coast County Water District 
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STAFF REPORT 

DATE: June 16, 2021 

TO: Board of Directors 

FROM: Adrianne Carr, Ph.D., General Manager 

RE: Declare the 1992 CASE HR3R99 580 Super K Backhoe as Surplus and Authorize the 

General Manager to Proceed With the Necessary Process to Sell the Equipment 

INFORMATION/BACKGROUND 

At the January 20, 2021 Board of Directors Meeting, the Board authorized purchase of a new 

CAT 420 Backhoe Loader, and on May 14, 2021, the new backhoe was delivered to the District. 

The District also owns a 1992 CASE HR3R99 580 Super K Backhoe which is no longer being 

utilized. Due to its age and mechanical condition, the 1992 CASE Backhoe has reached its 

service expectancy. District Staff, with the concurrence of the General Manager, is 

recommending the surplus of the 1992 CASE HR3R99 580 Super K Backhoe. 

RECOMMENDATION 

Staff recommends that the Board declare the 1992 CASE HR3R99 580 Super K Backhoe as 

surplus and authorize the General Manager to proceed with the necessary process to sell the 

equipment. 
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STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  June 16, 2021 

RE: Consider Approval of an Amendment to the Brown & Caldwell Agreement for 

Emergency Response  Plan Services in an Amount Not to Exceed $50,600  

BACKGROUND 

The American Water Infrastructure Act (AWIA) requires all drinking water utilities to conduct a 

Risk and Resilience Assessment (RRA) of their community water systems and develop a 

corresponding Emergency Response Plan (ERP). All drinking water utilities with greater than 

3,000 customers, must complete these efforts and self -certify their compliance with the U. S. 

Environmental Protection Agency (EPA). The District’s completed RRA must be submitted by 

June 30, 2021.  

While the RRA is intended to consider the broad universe of risks to a water system and will 

consider risk of threats to critical assets and the consequences of their failure, the ERP is 

required to: 

• Incorporate the findings of the RRA

• Identify strategies and resources to improve the resilience of the system

• Include standard plans and procedures to implement

• Identify equipment that can be utilized in the event of a natural hazard or malevolent act

that threatens the ability to deliver safe drinking water

Small-sized utilities (utilities serving a population between 3,301-49,999), such as the District, 

must conduct an ERP and submit certification of its completion to the EPA by December 31, 

2021. Certification of completion of the ERP must be submitted to the EPA no later than six 

months after completion of the RRA. 

In November, 2020, the District contracted with Brown and Caldwell Consultants to complete 

the RRA. Since then, District staff and Brown and Caldwell have worked closely to complete the 

RRA, and it will be ready for submittal by June 30, 2021.  To follow up on the work that Brown 
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and Caldwell has completed on the RRA, the District requested that they provide a proposal to 

assist the District in completing the AWIA-required Emergency Response Plan.  Attached is the 

proposal dated June 9, 2021 for Water System Risk Emergency Response Plan Services.  Brown 

& Caldwell will use the same staff for the ERP as was used during the consulting services 

conducted for the NCCWD RRA.  

The main task of the effort is preparation of the Emergency Response Plan.  The proposal also 

included several optional tasks for the District to consider.  Staff recommends that, at this time, 

the authorized work also include the optional tasks for the ERP Draft Review Meeting and the 

Ranking and Prioritization for Potential Mitigation Measures. The ranking system can support 

prioritization of future capital project investment that promotes greater system resiliency. 

FISCAL IMPACT 

The cost to complete the Water System Risk Emergency Response Plan Services described in the 

attached Scope of Work is $50,600, including the two optional tasks described above.  Staff has 

included funding for this work in the proposed Operating Budget for FY 2021-22. 

RECOMMENDATION 

Staff recommends that the Board of Directors approve an amendment to the agreement with 

Brown & Caldwell for Emergency Response Plan Services in an amount not to exceed $50,600. 



201 North Civic Drive, Suite 300 

Walnut Creek, CA 94596 

T | 925.937.9010 

F | 925.937.9026 

June 9, 2021 

Adrianne Carr  

General Manager 

North Coast County Water District 

2400 Francisco Boulevard  

Pacifica, CA 94044 

Proposed Amendment for Water System Emergency Response Plan Services 

Dear Ms. Carr: 

Brown and Caldwell (BC) is pleased to provide the enclosed Amendment 2 for the North Coast 

County Water District (NCCWD) 2020 Risk and Resilience Assessment (RRA) to include consulting 

services for the NCCWD 2020 Emergency Response Plan (ERP).  

The enclosed contains the scope of work, proposed fee, and schedule to develop the ERP the 

America’s Water Infrastructure Act Risk and Resilience Assessment consulting services 

agreement. The scope of the consulting services will be extended upon NCCWD’s Board of 

Directors’ approval of an amendment to the consulting services agreement. Related work already 

completed to date includes the work conducted for the Risk and Resilience Assessment Draft 

Final Report, which will be completed ahead of the AWIA regulatory deadline.  

Project Team 

BC will use the same staff for the ERP as was used during the consulting services conducted for 

the NCCWD RRA.  

Project Understanding & Scope of Work 

NCCWD must prepare an ERP in accordance with AWIA of 2018, signed into law on October 23, 

2018. While the RRA is intended to consider the broad universe of risks to a water system and 

will consider risk of threats to critical assets and the consequences of their failure, the ERP is 

required to: 

• Incorporate the findings of the vulnerability and resiliency assessment

• Identify strategies and resources to improve the resilience of the system

• Include standard plans and procedures to implement

• Identify equipment that can be utilized in the event of a natural hazard or malevolent act

that threatens the ability to deliver safe drinking water

Small-sized utilities (utilities serving a population between 3,301-49,999), such as the NCCWD, 

must conduct an ERP and submit certification of its completion to the EPA by December 31, 

2021. Certification of completion of the ERP must be submitted to the EPA no later than six 

months after completion of the RRA. The scope of work for the RRA was previously submitted, 

under separate cover. 

Attachment A presents a scope of work for preparation of the NCCWD’s ERP. 

Compensation 

BC will perform the work on a time-and-materials basis, for a base fee not to exceed $44,600. 

Additional, optional tasks were scoped and if approved by NCCWD would equate to a fee of not 

more than $57,200. Table 1 presents the estimated fee by phase for the ERP, and includes 

optional tasks presented by respective ERP phase. Attachment B presents a detailed fee 

proposal for the ERP. BC labor will be billed at a 3.22 labor multiplier rate. Internal charges for 

phone, copies and computers will be billed at a charge of $8 per labor hour. Other direct costs 

(ODCs) including travel, outside printing charges, and related direct job costs will be billed at 

actual cost plus 10 percent service charge. 



Adrianne Carr 

North Coast County Water District 

June 9, 2020 

Page 2 

Table 1. 2020 ERP Project Fee 

Phase Total Fees 

Phase 006 –Project Management $12,300 

Phase 007 – Emergency Response Plan $32,300 

Phase 008 – Optional Emergency Response Plan Tasks $12,600 

       Optional task 008.001 ERP Draft Review Meeting $3,000 

       Optional task 008.002 Ranking and Prioritization for  

       Potential Mitigation Measures 
$3, 000 

  Optional task 008.003 ERP Scenario Planning and Tabletop               

Exercise 
$6,700 

Base Fee Total $44,600 

Total with Optional Tasks  $57,200 

Schedule 

The work for the ERP, defined in Attachment A, shall begin not more than ten calendar days after 

BC receives notice to proceed from NCCWD. The ERP will be completed ahead of the December 

31, 2021 deadline assuming we receive Notice to Proceed on June 16, 2021, for a total project 

duration of 6 months. A summary of project milestones and estimated dates are provided in 

Table 2 below.   

Table 2. Project Milestones 

Milestone Estimated Date 

Notice to Proceed 6/16/2021 

Kickoff Meeting 7/5/2021 

ERP Workshop 7/23/2021 

Draft Report 9/21/2021 

District Review of Report 9/22/2021 – 10/5/2021 

Final Report 10/28/2021 

We welcome the opportunity to discuss this scope of work with you after you have reviewed it. 

Brown and Caldwell appreciates the opportunity to work with NCCWD on these important 

projects. Please do not hesitate to call me at (925) 210-2200 with any questions or requests for 

additional information. 

Very truly yours, 

Brown and Caldwell 

Tess Sprague Bernadette Visitacion 

Project Manager  Senior Manager/Authorized Signatory 

tsprague@brwncald.com bvisitacion@BrwnCald.com  

Attachments (2) 

1. Attachment A: Scope of Work

2. Attachment B: Fee Proposal

mailto:tsprague@brwncald.com
mailto:bvisitacion@BrwnCald.com
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Attachment A 
Scope of Work 

Project Understanding 

On October 23, 2018, America's Water Infrastructure Act (AWIA) of 2018 was signed into law. The law requires 

community drinking water systems serving more than 3,300 people to develop or update risk and resilience 

assessments (RRAs) and emergency response plans (ERPs). The law specifies the components that the risk 

assessments and ERPs must address and establishes deadlines by which water systems must certify to the U.S. 

Environmental Protection Agency (EPA) completion of the RRA and ERP. Deadlines for completing and certifying RRAs 

varies by utility size, and the deadline for completing and certifying ERPs is no later than six months following the RRA 

certification. 

Utilities serving a population of between 3,301-49,999, such as the North Coast County Water District (NCCWD) must 

conduct an RRA and submit certification of its completion to the EPA by June 30, 2021. The ERP must be completed 

within six months of the RRA certification. BC is completing the RRA for NCCWD as a separate effort from this scope of 

work. This scope of work contains tasks to complete the ERP for NCCWD. 

The ERP is intended to consider the findings of the RRA and present proactive and reactive measures to lessen the 

impact of a threat to critical assets. AWIA requires ERPs to: 

• Incorporate the findings of the vulnerability and resiliency assessment,

• Identify strategies and resources to improve the resilience of the system,

• Include standard plans and procedures to implement,

• And identify equipment that can be utilized in the event of a natural hazard or malevolent act that threatens the

ability to deliver safe drinking water.

General Assumptions 

The following assumptions apply to the entire scope of work: 

• No regulatory assistance support is included in this scope beyond fulfillment of the AWIA ERP requirements.

• No support for public meetings is provided within this scope, unless this falls within the scope of authorized

optional tasks. Public meetings are not required by AWIA.

• Meetings are assumed to be held virtually.

• BC’s services are intended to assist NCCWD to update an ERP as required by AWIA. Such assistance will include

collaborating with NCCWD’s key staff to assess the risks of water system assets to malevolent acts and natural

hazards.

NCCWD Tasks 

BC has assumed NCCWD will be responsible for the following tasks: 

• NCCWD shall make staff available as necessary to aid BC in completing workshops/meetings/interviews and

reviewing draft deliverables.

• NCCWD shall review draft deliverables and provide consolidated comments to BC within 10 working days.

• Provide data and information needed to complete tasks.
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ERP Scope of Services 

BC will perform the following tasks in fulfillment of the scope of work for completing the ERP for NCCWD. 

Phase 006. Project Management 

Perform project management activities. 

Task 006.001 Project Administration 

Perform project management activities, which includes assigning resources, monitoring progress, and preparing 

monthly invoices and progress reports. 

Task 006.002 Project Meetings with NCCWD Staff 

Prepare for and hold up to 2 meetings listed below. BC has assumed that meetings will be conducted virtually using 

Microsoft Teams and last for no more than 2 hours.  

• Meeting 1: ERP Kick Off Meeting.

• Meeting 2: ERP Workshop. Review interim deliverable results.

Phase 006 Deliverables: 

• Monthly invoices.

• Meeting agendas and meeting minutes.

Phase 006 Assumptions: 

• Meetings and workshops are assumed to include up to 4 BC staff (project manager, two project engineers, and a

senior technical advisor) with durations as noted above.

Phase 007. Emergency Response Plan 

BC will use the findings from the RRA to develop the AWIA required portions of an ERP for NCCWD. AWIA requires that 

the ERP should include the following: 

• Strategies and resources to improve the resilience of NCCWD’s water system, including the physical security and

cybersecurity of the system as detailed in the Cybersecurity Gap Analysis conducted for NCCWD within the RRA

SOW.

• Plans and procedures that can be implemented, and identification of equipment that can be utilized, in the event of

a malevolent act or natural hazard that threatens the ability of NCCWD’s system to deliver an adequate supply of

safe drinking water.

• Actions, procedures, and equipment which can obviate or significantly lessen the impact of a malevolent act or

natural hazard in the public health and safety and supply of drinking water provided to communities and individuals,

including the development of alternative source water options, relocation of water intakes, and construction of flood

protection barriers.

• Strategies that can be used to aid in the detection of malevolent acts or natural hazards that threaten the security

or resiliency of NCCWD’s water distribution system.

The effort to prepare the ERP is based on the risks to critical assets identified in the RRA. If NCCWD desires to include 

other elements that are not required by the AWIA an amendment to this scope and budget will be required.  

Task 007.001.  Emergency Response Evaluations 

BC will work with NCCWD to complete the following tasks as part of development of the NCCWD’s ERP: 

• Identify strategies and resources to improve the resilience of NCCWD’s water system and reduce risks to key

facilities.

• Identify plans and procedures that may be implemented in the event of a threat to mitigate the impact to NCCWD’s

ability to continue to deliver safe drinking water. This includes identifying equipment that can be used in the event

of a threat.

• Identify actions that can be taken in advance to eliminate or reduce the impact of a threat on NCCWD’s facilities.
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• Identify strategies that NCCWD can implement to identify threats early.

• Identify and coordinate with local emergency planning committees.

• Identify communication procedures across the utility, local, state, and federal level.

• Identify current roles and procedures for the implementation of the Standard Emergency Management System and

Incident Command Structure

Task 007.002. Prepare Emergency Response Plan  

Prepare the portions of an ERP that are required by AWIA. BC will work with NCCWD staff to decide what other items 

should be included in the ERP, and documents from other NCCWD work products that can be incorporated by 

reference. 

Prepare and submit to the NCCWD for review one Draft and one Final ERP Report. Review comments from the Draft 

Report will be incorporated into the final submittal which will be used to complete the self-certification of the ERP to the 

EPA on behalf of the NCCWD as required by AWIA.  

Task 007.003. ERP Quality Control  

Provide senior technical staff QC review of draft and final deliverables prior to delivery to NCCWD. 

Phase 007 Deliverables: 

• The Draft ERP will be submitted in an electronic (PDF) version.

• The Final plan will be submitted as five bound copies as well an electronic copy of the final report in PDF format.

Phase 007 Assumptions: 

• Non-AWIA required elements of the ERP may be included. However, these will be limited to updating of the

previously existing non-AWIA required elements in the existing ERP, and as recommended within EPA and SWRCB

guidelines within the budget of this SOW. The final contents of non-AWIA required elements will be agreed upon

with NCCWD and may include SEMS/ICS Integration and Organization, contact lists, equipment lists, evacuation

zones, and public notices and communication (e.g. boil water notices).

• No site visits will be performed to assess emergency operations or procedures.

• The identification of strategies, plans, procedures, and actions to reduce risk will focus on the asset-threat risk

pairs with the highest baseline risk costs identified in the RRA.

• NCCWD will provide one set of consolidated comments on Draft ERP Report.

• Comments will be provided to BC within 10 days of draft report submittal.

• NCCWD will send required self-certification to the EPA administrator.

Phase 008. Optional Emergency Response Plan Tasks 

Task 008.001 ERP Draft Review Meeting (Separate fee estimate provided in Table 1) 

This optional task includes a workshop to review, address comments, and answer questions from the draft ERP with BC 

staff. The meeting will be conducted virtually using Microsoft Teams and last for no more than 3 hours. 

Task 008.002 Ranking and Prioritization for Potential Mitigation Measures (Separate fee estimate provided in Table 1) 

This optional task includes a ranking and prioritization of potential mitigation measures for high risk areas identified in 

the RRA. This task may include one additional meeting with NCCWD staff to coordinate priorities for a BC proposed 

ranking system. The ranking system can support prioritization of future capital project investment that promotes greater 

system resiliency.   

Task 008.003 ERP Scenario Planning and Tabletop Exercise (Separate fee estimate provided in Table 1) 

Using RRA outcomes and the updated ERP, NCCWD may choose to engage and train staff to prepare for future 

emergencies in a workshop with the following objectives:  

• Develop and outline scenario planning to address specific questions. For example: What steps would be required to

respond to and repair critical assets during a concurrent regional disaster (e.g. wildfire and power outage, or SFPUC
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supply disruption and earthquake)? What preventative measures could be secured now that would mitigate impacts 

and costs later?  

• Conduct an emergency tabletop exercise. NCCWD staff meet to discuss roles, responsibilities, and walk through

logistics of response to specifically defined emergencies, such as an earthquake, accidental contamination, or physical

attack on facilities. These emergencies would reflect those identified as high-risk threats in the NCCWD RRA.
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Attachment B 
Fee Proposal 

The proposed fee for this project is located on the following page.   
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Phase Phase Description PM PA

 Monitoring 

Manager 

 Project 

Engineer 

 Project 

Engineer QA/QC

 Technical 

Advisor 

 Word 

Processor 

Total Labor 

Hours

Total Labor 

Effort APC

Total Expense 

Cost

Total Expense 

Effort Total Effort

006 Project Management 16 18 10 8 8 0 8 0 68 11,796 544 0 544 12,340

001 Project Administration 6 18 10 0 0 0 0 0 34 5,886 272 0 272 6,157

002 Project Meetings with City Staff 10 0 0 8 8 0 8 0 34 5,911 272 0 272 6,183

Leave Blank and Protected

007 Emergency Response Plan 34 0 0 65 65 10 20 8 202 30,608 1,616 0 1,616 32,224

001 Emergency Response Evaluations 12 0 0 25 25 0 8 0 70 10,120 560 0 560 10,680

002 Prepare Emergency Response Plan 18 0 0 40 40 0 8 8 114 15,542 912 0 912 16,454

003 ERP Quality Control 4 0 0 0 0 10 4 0 18 4,946 144 144 5,090

TOTAL 50 18 10 73 73 10 28 8 270 42,404 2160 0 2,160 44,564

Leave Blank and Protected

008 Optional Emergency Response Tasks 22 0 24 18 4 8 0 76 12,031 608 0 608 12,639

001 ERP Draft Review Meeting 8 0 0 4 4 0 2 0 18 2,821 144 0 144 2,965

002 Ranking & Prioritization for Potential Mitigation Measures 4 0 0 8 6 0 2 0 20 2,859 160 0 160 3,019

003 ERP Scenario Planning & Tabletop Exercises 10 0 0 12 8 4 4 0 38 6,352 304 0 304 6,656

Leave Blank and Protected

GRAND TOTAL 

(including optional tasks) 72 18 10 97 91 14 36 8 346 54,436 2,768 0 2,768 57,203

Hours and Dollars are rounded to nearest whole number.  
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RESOLUTION NO.  

ADOPTING FISCAL YEAR 2021/2022 SALARY SCHEDULE 

NORTH COAST COUNTY WATER DISTRICT 

WHEREAS, the District’s Personnel Manual sets forth the terms and conditions of 

employment with the District, including with respect to salary and compensation; and 

WHEREAS, Section 2.04F of the current Personnel Manual specifies the process by 

which the Board of Directors reviews the District's Salary Schedule annually and also specifies 

that the Board may, in its discretion, adjust compensation ranges at any time; and 

WHEREAS, the Personnel Manual states that, as part of the Board’s annual review of the 

District’s Salary Schedule, the General Manager will report to the Board the change in the March 

Consumer Price Index ("CPI") for the San Francisco Bay Area (Urban Wage Earners Index) and 

the Board will determine if the Salary Schedule will be increased per this increase in the CPI, as 

a "cost of living adjustment" or "COLA;” and 

WHEREAS, the change in the March CPI from 2020 to 2021 was 1.8% and the General 

Manager reported this to the Board; and 

WHEREAS, the Board determined not to adjust the Salary Schedule for FY 2021-22 per 

the change in the March CPI; and 

WHEREAS, the Personnel Manual states that Board may also approve additional 

compensation for special or unique circumstances as submitted by the General Manager through 

adoption of adjustments to the annual Salary Schedule; and 

WHEREAS, the Board recognizes that the COVID-19 pandemic has created unique 

circumstances that warrant the approval of adjustments to the FY 2021-22 Salary Schedule; and 

WHEREAS, the General Manager reported to the Board that the change in the April CPI 

from 2020 to 2021 was 4.1% for the San Francisco Bay Area Urban Wage Earners Index; and 

9A8
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WHEREAS, for the FY 2021-2022 Operating Budget, staff has proposed and included in 

the attached Salary Schedule an increase of 4.1% based on the change in the April CPI due to the 

unique circumstances described above; and  

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the North Coast 

County Water District hereby adopts the Salary Schedule for the 2021-2022 Fiscal Year attached 

to this Resolution, to be effective as of July 1, 2021.   

PASSED AND ADOPTED this 16th day of June, 2021 by the following vote: 

AYES:  

NOES:  

ABSENT: 

President, Board of Directors 

North Coast County Water District 

ATTEST: 

Secretary of the Board 



NORTH COAST COUNTY WATER DISTRICT
Salary Schedule for Fiscal Year 2021-2022
4.1% Adjustment

Title
Hourly Range 

Bottom (S) A B C D
Hourly Top 
Range ( E)

1 Temporary Assistance 22.97           24.11           25.32           26.59           27.92            29.31           
2 Customer Service Rep.   I 27.77           29.15           30.61           32.14           33.75            35.44           
3 Customer Service Rep.  II 29.66           31.14           32.70           34.34           36.05            37.86           
4 Management Analyst I 32.51           34.14           35.84           37.64           39.52            41.49           
5 Management Analyst II 38.63           40.56           42.59           44.72           46.95            49.30           
6 Secretary to the Board 40.56           42.58           44.71           46.95           49.30            51.76           
7 Customer Service Supervisor 47.11           49.47           51.94           54.54           57.26            60.13           
8 Admin. Services/Accountant 60.17           63.18           66.34           69.65           73.14            76.79           
9 Utility Maintenance Worker  I 27.88           29.28           30.74           32.28           33.89            35.59           

10 Utility Maintenance Worker II 33.90           35.60           37.38           39.25           41.21            43.27           
11 Utility Maintenance Worker III 36.70           38.53           40.46           42.48           44.61            46.84           
12 Mechanic/Fleet 32.29           33.90           35.59           37.37           39.24            41.21           
13 GIS Technician 29.86           31.36           32.93           34.57           36.30            38.12           
14 Plant Technician 42.48           44.61           46.84           49.18           51.64            54.22           
15 Lab Technician 39.58           41.56           43.64           45.82           48.11            50.52           
16 Field Supervisor 46.84           49.18           51.64           54.22           56.93            59.78           
17 Superintendent 60.85           63.90           67.09           70.45           73.97            77.67           
18 Asst. Gen Manager - Operations 73.98           77.68           81.56           85.64           89.92            94.41           

19 General Manager Low 88.99           
High 111.24

Time base = hourly.

All employees are paid bi-weekly.

Employees who are eligible for Certification and License Incentive Pay shall be paid an additional percentage of the base pay shown
for each step, or an additional flat dollar amount, as in accordance with the North Coast County Water District's Personnel Manual.

Employees who are eligible for Longevity Pay shall be paid an additional percentage of their then current salary, including any 
previously earned Longevity Pay increase and excluding any Certification and License Incentive Pay, as in accordance with the 
North Coast County Water District's Personnel Manual.
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Capital Improvement Projects

Page 1 

ONTHLY STATUS REPORT MAY, 2021

POTABLE PIPING IMPROVEMENTS 
1117-130 21” Transmission Main Pipeline Inspection 

Budget Year to Date Spent Percent Spent Balance Remaining 

$55,000 $0 0% $55,000 

1117-144 Balboa Pipeline Replacement 

Project complete.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$40,000 $27,340 68.35% $12,660 

1117-143 Hinton Ranch Pipeline Replacement 

The hydraulic model has been completed and staff are now using the results to help 

evaluate and prioritize pipeline replacement projects.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$300,000 $0 0% $300,000 

1117-145 Shoreside Levee Pipeline Replacement 

The hydraulic model has been completed and staff are now using the results to help 

evaluate and prioritize pipeline replacement projects.  District staff recommends 

proceeding with design of this project in the next fiscal year.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$45,000 $0 0% $45,000 

1117-145 Emergency Pipeline Repairs 
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $62,089 124.18% ($12,089) 

1117-146 Highway 1 Crossing at Manor Dr. 

The hydraulic model has been completed and staff are now using the results to help 

evaluate and prioritize pipeline replacement projects.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$40,000 $4,728 11.82% $35,272 
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Capital Improvement Projects
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1117-149 Loop at Everglades Dr. Pipeline Replacement 

The hydraulic model has been completed and staff are now using the results to help 

evaluate and prioritize pipeline replacement projects.  District staff recommends 

proceeding with design of this project in the next fiscal year.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$200,000 $11,914 5.96% $188,086 

MISCELLANEOUS PROJECTS 

1118-122B Vehicle Replacement – General Manager and Water Quality Vehicles 

The vehicles were delivered on January 14 and 16, 2021 and are in service. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$70,000 $64,859 92.66% $5,141 

1118-122B Vehicle Replacement – Backhoe  

The new backhoe was delivered on May 14, 2021. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$125,000 $125,750 100.60% ($750) 

   1118-122B Vehicle Replacement – Pickup Trucks 

Trucks have been purchased and outfitted and are in service.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$70,000 $58,226 83.18% $11,774 

1118-160 Water System Hydraulic Model Update & Integration with GIS  

EKI submitted a memorandum summarizing the model development and results in mid-

March. The results will be presented to the CIP Committee and the Board of Directors and 

will help inform the prioritization of CIP projects.    
Budget Year to Date Spent Percent Spent Balance Remaining 

$135,000 $126,805 93.93% $8,195 
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POTABLE STORAGE TANK/RESERVOIR PROJECTS 
 

1117-119 Tank Hatch Intrusion Alarms – 6 Hatches 

Work continues.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $917 4.6% $19,083 

 

1117-119 Repair/Replacement of Tank Vents 

Work continues to try and identify appropriate tank vent replacement solutions.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$100,000 $0 0% $100,000 

 

1935-103C Christen Hill Tank Intertie Project w/Daly City – Gate Improvement 

Daly City is soliciting bids for gate replacement, and the replacement will likely take place 

next fiscal year.  Staff proposes to carry over the budget for this project for completion in 

the next fiscal year. 
  Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 

 

1117-160B Vallemar Tank - Recoating 

Freyer & Laureta performed the tank inspection on March 3, 2021.  A draft memorandum 

summarizing the results was submitted to the District in early May.  The District is reviewing 

the memorandum and the results will be presented to the CIP Committee and the Board of 

Directors at a later meeting.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $26,887 53.77% $23,113 

 

 

ANNUAL PROJECTS 
 

1117-112 Reservoir Site Paving Project (Annual)  

No work performed in May. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 
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1117-113 Reservoir Fence Maintenance (Annual)  

No work performed in May. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

117-145 Annual Valve Exercise Program 

Work is ongoing. Costs for this program thus far are primarily related to staff time and thus 

are not reflected in the project budget. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$5,000 $0 0% $5,000 

 

1117-145 Annual Flushing & Dead-End Blow-Off Project  

Work is ongoing. Costs for this program thus far are primarily related to staff time and thus 

are not reflected in the project budget. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-165 Easement Protection (Annual Program)  

Work to be done in June.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-169 Meter Replacement Program  

Ongoing Program. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$95,000 $71,931 75.72% $23,069 

 

1117-170 Fire Hydrant Replacement Project  

Ongoing Program.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$30,000 $27,435 91.45% $2,565 

 

1117-183B Pressure Regulator Station Upgrades  

Work is ongoing.  Recent upgrades at Paloma Ave. at Sierra Terrace are shown in the 

photographs below. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$100,000 $5,966 5.97% $94,034 
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Before.  After.

BUILDING PROJECTS 

1118-112B Francisco Building Repairs  

Progress on the District Administration Building Assessment continues. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$280,000 $60,866 21.74% $219,134 

1118-172B  Computer Upgrades/SCADA/Office 

The District continues to upgrade its computers and networks to ensure that systems are 

secure and updated.  

1915-103B Redundant Off-Site SCADA System @ Gypsy Hill 

Work continues. Staff working with SCADA, cable and phone companies. 

Budget Year to Date Spent Percent Spent Balance Remaining 

$25,000 $21,274 85.10% $3,726 

Budget Year to Date Spent Percent Spent Balance Remaining 

$32,000 $38,048 118.90% ($6,048) 
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RECYCLED WATER PROJECT 

1116-201B Recycled Water  

The recycled water fill station program is open for the season. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $0 0% $20,000 

RESERVOIR CONSTRUCTION PROJECTS 

1117-135 Sheila Tank – Consultant/Inspectors  

This budget funds the outside review by EKI of the work products produced by Brown & 

Caldwell during the design phase of this project.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$15,000 $18,278 121.85% ($3,278) 

1117-135 Sheila Tank – Design 

Sheila Tank design has resumed and Brown and Caldwell updated the project schedule.  

The 90 percent design documents are currently being reviewed by District staff and EKI, 

and the 100% design is anticipated to be complete by mid-July.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$400,000 $273,565 68.4% $126,435 

1117-135 Sheila Tank – Construction 
Budget Year to Date Spent Percent Spent Balance Remaining 

$525,000 $0 0% $525,000 

WATER AVAILABILITY STUDY 

1116-611 Phase 1 Assessment of Groundwater and Recycled Water 

Drafts of the groundwater assessment and recycled water assessment were provided to 

the District.  Results of the studies were presented to the Conservation/ Alternative Source 

of Supply Committee on June 2 and will be shared with the Board of Directors at a later 

meeting. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $50,820 101.64% ($820) 
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