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Honorable Amarra A. Lee
Judge of the Superior Court

c/o Bianca Fasuescu

Hall of Justice

400 County Center, 2" Floor
Redwood City, CA 94063-1655

Subject: North Coast County Water District Response to Grand Jury Report:
“Assessing and Reporting Internal Controls in San Mateo County Agencies and
School Districts”

Honorable Judge Amarra A. Lee:

The North Coast County Water District (District) hereby submits its responses to the findings
and recommendations of the Grand Jury regarding its review of the Grand Jury Report:
“Assessing and Reporting Internal Controls in San Mateo County Agencies and School
Districts.” The District's Board of Directors reviewed the report and approved this response at
the September regular Board of Directors meeting. The Grand Jury made three (3) findings and
three (3) recommendations that require a response from the District. Each finding and
recommendation will be addressed separately.

Findings

F1. When an entity does not have a process to identify organizational risks, and the entity does
not demonstrate how its internal controls address identified risks, the likelihood of a failure in
internal controls that results in fraud or waste increases.

The District agrees with this finding.

F2. When an entity does not periodically assess its internal controls and the entity cannot
demonstrate that it is monitoring its internal controls, the likelihood of a failure in internal
controls that results in fraud or waste increases.

The District agrees with this finding.

F3. When management does not report the results of its assessments of internal controls to its

governing board and the entity has not communicated externally, the likelihood that others see
this as an opportunity to commit fraud or waste increases.
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The District agrees with this finding.

Recommendations

R1. Beginning by no later than December 31, 2024 and at least annually thereafter, each entity
will document its organizational risks and address those risks in its annual Assessment of Internal
Controls.

Recommendation R1 has not yet been implemented but will be implemented by December 31,
2024. It should be noted that the District practices internal controls, including authorization
procedures, separation of duties, and physical controls, and those internal controls are regularly
internally assessed and informally communicated to the Board of Directors on a regular basis.

R2. Beginning by no later than March 31, 2025 and at least annually thereafter, each
governing board will require its management to complete its annual assessments of internal
controls.

Recommendation R2 has not yet been implemented but will be implemented by March 31, 2025.
While the North Coast County Water District practices internal controls, District management
will complete the recommended annual Assessment of Internal Controls.

R3. Beginning by no later than June 30, 2025 and annually thereafter, each governing board
will require management to report the results of its annual assessment of the entity’s internal
controls.

Recommendation R3 has not been implemented but will be implemented by June 30, 2025. The
results of the requested Assessment of Internal Controls will be presented to the Board of
Directors.

The District appreciates this opportunity to respond to the Grand Jury report on internal controls.
Should you require any additional information please do not hesitate to contact Adrianne Carr,
General Manager at (650) 355-3462 or at acarr@nccwd.com.

Sincerely,

Joshua Cosgrove, President
Board of Directors
North Coast County Water District

cc: Board of Directors
Adrianne Carr, General Manager
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