1045 North Coast County Water District
Minutes of the Regular Board of Directors Meeting
February 19, 2020
2400 Francisco Blvd.
Pacifica, CA 94044

1) CALL TO ORDER

President DeJarnatt called the Regular Board Meeting to order at 7:00 p.m. at the
District office.

2) ROLL CALL

Present at Roll Call were Director Jack Burgett, Vice President Tom Piccolotti,
President Anne DelJarnatt, Director Joshua Cosgrove, and Director Ron Ash.
Also present were General Manager Adrianne Carr, Assistant General Manager —
Field Operations Scott Dalton, Attorney Patrick Miyaki, Management Analyst Il
Stephanie Dalton, and Minutes Taker Jean Headley. Also present was Attorney
Dayna Louie of Hanson-Bridgett.

3) PLEDGE OF ALLEGIANCE
Led by Director Cosgrove.

4) PUBLIC COMMENT
Jim Lange of Balboa Way addressed the Board regarding the water main break
that occurred on Balboa Way on July 24, 2018. He made a public information
request for photos of the leaks and a timeline of the leaks and repairs that
occurred on and Balboa Way in 2018.
President DeJarnatt asked Mr. Lange to contact General Manager Adrianne Carr,

and Ms. Carr provided Mr. Lange with her business card to follow up on his
request for information.

5) APPROVAL OF ORDER OF AGENDA
Item 9A2 of the agenda was moved up to become Item 6.

ON MOTION by President DeJarnatt, seconded by Vice President Piccolotti, the Board
voted unanimously to accept the Order of Agenda as amended. Motion passed 5-0.

6) NEW BUSINESS

A. Sheila Tank Reevaluation/Presentation by Brown and Caldwell

Rachel Philipson, Project Engineer with Brown and Caldwell, gave a
PowerPoint presentation including background on the project, the
evaluation completed, preliminary cost estimates, and potential next steps.

She presented the evaluation of 300,000, 450,000, and 600,000-gallon
Sheila Tank alternatives, and for each alternative she discussed hydraulic
impacts, tank volume, stored water quality and mixing, constructability
and environmental impacts, seismic and resiliency considerations,
operations and maintenance requirements, welded steel tank preliminary
cost estimates, life cycle cost analysis, and conclusions and
recommendations.

Ms. Philipson and William K. Faisst, Ph.D., Project Engineer and Vice
President of Brown and Caldwell, responded to questions from the Board
during the slide presentation as well as after the conclusion of the
presentation.
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General Manager Carr said that Staff is looking for direction from the
Board. She indicated the next step would be to ask Brown and Caldwell
to provide a bid to enter the design phase, to include updated geotechnical
work and an additional survey of the site. The design phase should also
include community outreach.

The Board indicated that they are interested in maximizing storage
capacity in the new Sheila Tank with the future in mind, with perhaps a
500,000 or 600,000-gallon capacity.

Director Cosgrove initiated a discussion about how the new tank will be
paid for.

The Board gave direction to General Manager Carr to obtain a proposal
from Brown and Caldwell for Sheila Tank design services.

The Board took a brief recess at 7:50 p.m. and reconvened at 7:54 p.m.

7)

8)

BOARD COMMUNICATIONS

Vice President Piccolotti stated he and Director Cosgrove attended the Jefferson
Union High School District’s groundbreaking for employee housing units at Serra
Monte del Ray.

PUBLIC HEARING

Conversion from an At-Large Electoral System for Election of Members of the
Board of Directors to One Based on Five Zones Pursuant to the California Voting
Rights Act and Receive Public Input

President DeJarnatt opened the public hearing.

General Manager Carr said that Jacob Thompson-Fisher, Chief Technology
Officer with Redistricting Partners, will present the first set of draft maps for this
third public hearing to discuss the California Voting Rights Act.

Mr. Thompson-Fisher explained how they create the maps, and he discussed
Voting Rights Act guidelines that were followed in creating the maps. He
responded to questions and comments from the Board throughout his
presentation. Director Cosgrove commented that the Plan A and Plan C maps
both split the Sharp Park neighborhood, and he requested that these maps be
drawn to try and keep Sharp Park together, if possible.

Mr. Thompson-Fisher indicated the next step is for them to prepare another round
of maps based on feedback received and present these to the Board at least seven
days before the fourth public hearing.

Staff reported what has been done to inform the community about the public
hearings. Attorney Patrick Miyaki noted for the record that there is no public in
attendance at this public hearing and the District has not received any written
comments from the public in connection with this or any of the public hearings on
this matter.

General Manager Carr announced that the next public hearing on this matter will
be on March 4 at 7 p.m., and the maps will be posted on line one week prior to
that date. The final public hearing on this item will be held at the next regularly
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scheduled Board meeting on March 18 at 7 p.m. Director Burgett indicated that
he will not be here for the March 4" meeting.

President DeJarnatt ended the public hearing ended at 8:21 p.m.
Attorney Miyaki adjourned the Board into Closed Session at 8:22 p.m.
9) CLOSED SESSION (taken out of order)

Pursuant to California Government Code Section 54956.9(d)(2)
Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation

One Potential Case

10) REPORT ON ACTION TAKEN IN CLOSED SESSION

The Board came back into Open Session at 9:17 p.m. Attorney Miyaki reported
that no action was taken in Closed Session.

11) CONSENT CALENDAR

Overview of District Investments

Financial Statements for January 2020

Minutes of the January 15, 2020 Regular Meeting of the Board
Minutes of the February 6, 2020 Special Meeting of the Board
Report on Sale of District Property

January 2020 Leak Report

January 2020 Water Quality Monitoring Report

January 2020 SFPUC Hydrological Report
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ON MOTION by Director Burgett, seconded by Director Ash, the Board voted to
approve the Consent Calendar as submitted. Motion passed 5-0.

12) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated February 19, 2020

ON MOTION by Director Burgett, seconded by Vice President Piccolotti, the Board
voted unanimously to approve the Claims dated February 19, 2020 in the amount of
$473,964.73. Motion passed 5-0.

2. Updating the District’s 5-Year Capital Improvement Program
Budget with Assistance from EKI Environment & Water

General Manager Carr summarized the Staff Report and indicated
Staff will bring something to the Board by March. There was
some discussion between the Board and the General Manager.

3. FY 2019-2020 Mid-Year Budget Adjustments: Operating Budget

General Manager Adrianne Carr made an overhead presentation
and discussed each slide:

a) Management Partners’ report recommended a mid-year
financial review as best practice.

b) Total revenues as well as total expenditures are higher than
anticipated.

C) Cost savings were also seen at mid-year.
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d) There was a large increase in non-operating revenues at
mid-year.

e) Net income is higher than anticipated at mid-year.

ON MOTION by Vice President Piccolotti, seconded by Director Burgett, the Board
voted unanimously to approve the Fiscal Year 2019-2020 mid-year Budget adjustments.
Motion passed 5-0.

13)

14)

B.

4. General Manager’s Update — District VVehicles

General Manager Carr reported that the former General Manager’s
vehicle was sold at auction for $3,050, and the water quality
vehicle sold for $4,720 at auction.

Ms. Carr summarized the Staff Report in regard to the Vehicle
Replacement budget and indicated that she will bring a request to
purchase a vehicle at a future Board meeting.

Continued Business

1. Capital Improvement Program and Bond Projects

Vice President Piccolotti commented on the amount of unspent
balances showing on the report.

Director Cosgrove asked about the Balboa Pipeline Replacement
project.

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

Vice President Piccolotti said he has no report as he did not attend the meeting.
He asked Staff to determine when his term on the BAWSCA Board ends.

General Manager Carr stated that BAWSCA had their mid-year budget review
and discussed potential changes to the work plan as well as preliminary ideas for
next fiscal year, but no action was taken. There were no action items.

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A.

ACWA Region 5 Committee Meeting — January 29, 2020

Director Burgett indicated there will be some joint events with Region 8 in
an attempt to get people involved with Central Valley Water. He said that
on April 26 and 27, there will be a simulated launch event at VVandenberg
Airforce Base.

Director Burgett said he would like to encourage District Staff to take
more advantage of educational opportunities offered by JPIA.

ACWA Board Meeting — January 31, 2020

Director Burgett said he was appointed as the Alternate Chair to Region 5
so he will be going to report on Region 5 to the ACWA Board on March
217.

CIP Committee Meeting — February 4, 2020
President DeJarnatt reported that CIP meeting topics were discussed under
item 6A
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D. Finance Committee Meeting — February 7, 2020

Director Cosgrove reported that the mid-year budget review was already
discussed earlier in this meeting.

15)  DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Director Cosgrove said he would like to see a calendar on the wall next to the
Directors’ podium.

16) CORRESPONDENCE
None.
17) PUBLIC COMMENT
None.
18) ADJOURNMENT
President DeJarnatt adjourned the meeting at 9:45 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Ann DeJarnatt, President



