1461 North Coast County Water District
Minutes of the Regular Board of Directors Meeting
July 16, 2025 at 7:00 P.M.
Sharp Park Restaurant Banquet Room
2600 Francisco Blvd.
Pacifica, CA 94044

1) CALL TO ORDER
President Ash called the Board Meeting to order at 7:00 p.m.
2) ROLL CALL

Present at Roll Call at the Board Room were President Ron Ash, Vice President William
Hauser, Director Joshua Cosgrove, Director Anne DeJarnatt, Director John Vallero,
General Manager Adrianne Carr, Assistant General Manager Scott Dalton, Management
Analyst Stephanie Dalton, Attorney Dayna Louie, BAWSCA Board Member Thomas
Piccolotti, and District Engineer Jonathan Sutter.

3) PLEDGE OF ALLEGIANCE
Led by President Ash.
4) PUBLIC COMMENT
None.
5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to approve the order of agenda as presented. Motion passed 5-0.

6) SPECIAL ORDER OF BUSINESS

A. Presentation of the San Pedro Creek South Fork Point of Diversion Project
Biological Resources Memorandum by Environmental Science Associates (ESA)
General Manager Carr provided a summary of the San Pedro Creek South Fork
Steelhead Instream Habitat and Passage Assessment, prepared by Environmental
Science Associates (ESA) dated May 28, 2025. She introduced Garrett Leidy, of
ESA, who presented the report. Mr. Leidy presented a slideshow of the work
performed, including evaluation of downstream and upstream passage conditions
and the effect of the diversion on instream conditions. Key findings indicated the
highest-quality steelhead habitat is located just upstream of the South Fork
confluence, adjacent to San Pedro Valley Park. Also, that the narrow, high-
gradient channel upstream of the point of diversion provides limited steelhead
spawning and rearing habitat.

President Ash opened the floor for public comment.

Roger Mascio of the San Pedro Creek Watershed Coalition presented photos of
the creek above the District’s diversion structure. Mr. Mascio requested that the
barrier in the creek be removed by December to enable steelhead passage, and
requested that District staff continue with maintenance, removing any
obstructions due to landslide or weather-related activity.

John Keener, President of the San Pedro Creek Watershed Coalition, provided
comments on the report and stated that there is additional steelhead habitat area to
observe that it is not easily accessible. He stated that he was in favor of a new
diversion point, if necessary.

Bill Schwegler, President of Cultivar, thanked the Board for their work and stated
it showed their stewardship of the creek. He stated that the Pacifica Beach
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Coalition will be using steelhead as a mascot for Earth Day and provided details
on the Steelhead Fest planned before Earth Day.

General Manager Carr responded to comments from the Board.

The Board thanked staff for their work on the project. Director Cosgrove stated
that they will continue efforts to preserve the District’s ability to utilize the water,
while also being good stewards of the creek and staying true to the District’s
mission.

7) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

BAWSCA Board Member Piccolotti discussed topics on the upcoming agenda for the
next BAWSCA Board of Directors meeting.

8) BOARD COMMUNICATIONS
None.
9) CONSENT CALENDAR

Overview of District Investments

Statement for 2021 Water System Financing Project Fund
Financial Statements for June 2025

Minutes of the June 18, 2025 Regular Meeting of the Board
Report on Sale of District Property

June 2025 Leak Report

June 2025 Water Quality Report

June 2025 Legislative Update

June 2025 Hydrological Report
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ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to approve the Consent Calendar as presented. Motion passed 5-0.

10) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated July 16, 2025
General Manager Carr responded to questions from the Board.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to approve the Claims List dated July 16, 2025 in the amount of $3,247,780.45.
Motion passed 5-0.

2. Adopt Resolution No. 1176 Establishing the Appropriations Limit
Applicable to the District during Fiscal Year 2025-2026

General Manager Carr summarized the Staff Report stating that
Appropriations Limit is based on a formula provided by the State and was
calculated for the 2025-2026 fiscal year to be $1,691,003.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to Adopt Resolution No. 1176 Establishing the Appropriations Limit Applicable to
the District during Fiscal Year 2025-2026:

President Ash Aye
Director Cosgrove Aye
Director DeJarnatt Aye
Vice President Hauser Aye
Director Vallero Aye

Motion passed 5-0.
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Review District’s Statement of Purpose and Mission of District

General Manager Carr stated that the District statement of purpose and
mission of District was last amended in 2005 through Resolution No. 981.
At the last Building/Headquarters/Cell Site Committee meeting, the
Committee requested that the full board review and discuss the statement
and recommend changes if necessary. By doing so, staff can move
forward with signage for the new Headquarters which will include a
framed mission statement.

Board discussion occurred. The Board directed General Manager Carr to
bring the item back to a future meeting.

Consider 1) Resolution No. 1177 Approving an Amendment to the
Amended and Restated Water Supply Agreement Between the City and
County of San Francisco and Wholesale Customers in Alameda County,
San Mateo County, and Santa Clara County; and 2) Resolution No. 1178
Approving Tier 2 Drought Response Implementation Plan Pursuant to
Section 3.11.C of the Amended and Restated Water Supply Agreement
Between the City and County of San Francisco and Wholesale Customers
in Alameda County, San Mateo County, and Santa Clara County

General Manager Carr provided an in-depth overview of Resolutions No.
1177 and 1178, the two resolutions presented for adoption. She detailed
the extensive process of preparing the amendment and plan, which
involved 2.5 years of negotiations with all 26 BAWSCA member agencies
through numerous meetings and workshops. She stated that Resolution
No. 1177 relates to the Amendment to the Amended and Restated Water
Supply Agreement, and that the agreement defines the allocation of costs
between San Francisco and the Wholesale Customers for water from the
Regional Water System (RWS) and governs the water supply from the
RWS to the Wholesale Customers. General Manager Carr provided
additional details regarding the agreement, including the Modifications to
Minimum Purchase Requirements for four specific agencies, resetting
quantities and introducing a "Family Plan" for collective purchases to
improve Regional Water System reliability and to reduce agencies paying
for unused water. She stated that the agreement also includes a new Tier 1
Family Plan for excess use charges, meaning no charges are applied if the
collective Wholesale Customer purchases are less than their allocated
amount during mandatory rationing.

General Manager Carr responded to questions from the Board.

ON MOTION by Director DeJarnatt, seconded by Director Cosgrove, the Board voted
unanimously to Adopt Resolution No. 1177 Approving an Amendment to the Amended and
Restated Water Supply Agreement Between the City and County of San Francisco and
Wholesale Customers in Alameda County, San Mateo County, and Santa Clara County.

Motion passed 5-0.

President Ash Aye
Director Cosgrove Aye
Director DeJarnatt Aye
Vice President Hauser Aye
Director Vallero Aye

Resolution No. 1178 approves an Updated Tier 2 Drought Response
Implementation Plan. The General Manager stated that the Tier 2 Plan is a
separate agreement among the Wholesale Customers (San Francisco is not
a party to it) that outlines the method for allocating water from the RWS
among the 26 Wholesale Customers during a water shortage emergency.
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ON MOTION by Director DeJarnatt, seconded by Director Cosgrove, the Board voted
unanimously to Adopt Resolution No. 1178 Approving Tier 2 Drought Response Implementation
Plan Pursuant to Section 3.11.C of the Amended and Restated Water Supply Agreement
Between the City and County of San Francisco and Wholesale Customers in Alameda County,
San Mateo County, and Santa Clara County.

President Ash Aye
Director Cosgrove Aye
Director DeJarnatt Aye
Vice President Hauser Aye
Director Vallero Aye

Motion passed 5-0.

5. Update Regarding the District Headquarters Upgrade Project

General Manager Carr provided an update on the District’s Headquarters
Project progress, including the latest furniture order and the dedication
planned for September 18, 2025.

General Manager Carr provided an update on the project schedule, and
two change orders, #8 and #9. Change Order #8 added $75,716 for items
including roofing and sprinkler layouts, while Change Order #9 was a
credit of $15,000 for a wood siding size change, bringing the total project
contract to $14,032,677.

6. District Engineer’s Report

District Engineer Sutter provided status updates on the Sheila Tank Project
and the Advanced Metering Infrastructure (AMI) Project.

7. General Manager’s Update

General Manager Carr shared a slide depicting the Current Reservoir
Conditions, California Major Water Supply Reservoirs.

B. Continued Business

1. Capital Improvement Program and Bond Projects

There was no discussion.
11) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS ATTENDED

A. City of Pacifica City Council Meeting

Director DeJarnatt provided the highlights of the meeting she attended.

B. Planning Commission Meeting

Vice President Hauser reported on the meeting.

C. Building/Cell Site/Headquarters Committee

Director Cosgrove and President Ash reported that the item was discussed earlier
in the meeting during the Headquarters update.

12)  DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

None.
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13) CORRESPONDENCE
None.

14)  PUBLIC COMMENT
None.

15)  ADJOURNMENT

President Ash adjourned the meeting at 8:15 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Ron Ash, President



