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North Coast County Water District 995
Minutes of the Regular Board of Directors Meeting
July 17, 2019
2400 Francisco Blvd.
Pacifica, CA 94044

CALL TO ORDER

President Cosgrove called the Regular Board Meeting to order at 7:00 p.m. at the
District office.

ROLL CALL

Present at Roll Call were Director Jack Burgett, Director Tom Piccolotti,
President Joshua Cosgrove, Vice President Anne Delarnatt, and Director Ron
Ash. Also present were Interim General Manager David Boesch, Management
Analyst Il Stephanie Dalton, Attorney Patrick Miyaki, Assistant General Manager
— Field Operations Scott Dalton, and Minutes Taker Jean Headley.

A. Location of Emergency Exits

Vice President DeJarnatt pointed out the emergency exits.
PLEDGE OF ALLEGIANCE
Led by Interim General Manager David Boesch.
PUBLIC COMMENT
None.

APPROVAL OF ORDER OF AGENDA

ON MOTION by Director Piccolotti, seconded by Director Ash, the Board voted to
approve the Order of Agenda as submitted. Motion passed 5-0.

6)

7)

BOARD COMMUNICATIONS

President Cosgrove indicated a member of the public asked him about autopay of
their water bill. Management Analyst Il Dalton replied in the affirmative.

President Cosgrove informed the Board that he received a communication from a
member of the public who was not happy with the after-the-fact notification of the
Harry Tracy Water Treatment Plant shutdown. Interim General Manager David
Boesch responded and said that in the future the District will be more proactive in
these matters. President Cosgrove suggested this type of thing could be placed on
the Consent Calendar in the future.

SPECIAL ORDER OF BUSINESS

A. Creation of the Following Two New Board Advisory Committees

President Cosgrove explained why he requested these item on the agenda.

As to the District Policies, Procedures and Practices Review Committee,
he indicated that since David Boesch and Management Partners are
currently looking at the District’s policies, procedures and practices,
President Cosgrove said he felt it would be worthwhile to have a Board
committee to work with them in that regard.
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As to the District’s 75™ Anniversary Committee, President Cosgrove said
he feels it would be worthwhile to have a couple of Board members work
on this. He indicated that Director Piccolotti is the longest serving Board
member and also good at developing events.

Attorney Miyaki advised on the difference between a standing committee
and an advisory committee according to the Brown Act.

1. District Policies, Procedures, and Practices Review Committee

President Cosgrove created this advisory committee and appointed
himself as Chair and Director Piccolotti to this advisory
committee.

2. District 75" Anniversary Committee

President Cosgrove created this advisory committee and appointed
Director Piccolotti and Director Ash to be on this advisory
committee and for Director Piccolotti to be the chair.

8) CONSENT CALENDAR

Overview of District Investments

Financial Statements for June, 2019

Minutes of the June 19, 2019 Regular Meeting of the Board
Report on Sale of District Property

June, 2019 Leak Report

June, 2019 SFPUC Hydrological Report

June, 2019 Water Quality Monitoring Report

ETMOUO®mP

ON MOTION by Director Piccolotti, seconded by Director DeJarnatt, the Board voted to
approve the Consent Calendar as submitted. Motion passed 5-0.

9) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated July 17, 2019

Interim General Manager David Boesch presented the Claims List
and said he is happy to answer any questions from the Board.

ON MOTION by Director Piccolotti, seconded by Director DeJarnatt, the Board
unanimously approved the Claims List dated July 17, 2019 in the amount of $783,388.37.
Motion passed 5-0.

2. Approval of Recruitment Brochure and Recruitment Process for
the Hiring of the District General Manager

Interim General Manager David Boesch summarized the Staff
Report and presented the draft recruitment brochure. He indicated
where the brochure will be advertised and described the process for
interviewing candidates. The plan is for the new General Manager
to be in place this calendar year.
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The Board members provided comments on the pictures on the
brochure as well as additional places where the brochure could be
placed.

Mr. Boesch requested that the Board approve the brochure and the
process and authorize Staff to proceed with the recruitment
process.

ON MOTION by President Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to approve the draft recruitment brochure and recruitment process for the
General Manager position with other potential pictures to be included in the brochure.
Motion passed 5-0.

3. Approval of Professional Services Agreement Between Brown and
Caldwell and North Coast County Water District for Consulting
Services for the Sheila Tank Re-Evaluation Project in an Amount
Not to Exceed $73,162

Director Piccolotti abstained from participating in this item and left
the Board room.

Mr. Dalton summarized the Staff Report, and Staff recommends
that the Board approve the Professional Services Agreement
Between Brown and Caldwell and North Coast County Water
District for Consulting Services for the Sheila Tank Re-Evaluation
Project in an Amount Not to Exceed $73,162.

Some Board discussion occurred.

Attorney Miyaki responded to a question about a potential conflict
of interest in this matter.

ON MOTION by Director DelJarnatt, seconded by Director Ash, the Board voted to
approve the Professional Services Agreement between Brown and Caldwell and North
Coast County Water District for Consulting Services for the Sheila Tank Re-Evaluation
Project in an Amount Not to Exceed $73,162. Motion passed 4-0-1, with Director
Piccolotti abstaining.

B. Continued Business

1. Capital Improvement Program and Bond Projects

Interim General Manager David Boesch presented the June 2019
Monthly Status Report. He responded to questions from Director
Burgett regarding where any remaining funds go after a project is
completed. Mr. Boesch responded that it goes back into the
budget.

10) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES
Director Piccolotti stated a BAWSCA meeting is scheduled for July 18, 2019 but

he will not be able to attend. He said he will get a full report from BAWSCA’s
General Manager, although there might not be a meeting due to lack of a quorum.

11) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED
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ACWA Spring Conference - May 6, 2019

As JPIA Representative for our District, Director Burgett indicated that
JPIA has been in existence for 40 years, and they had an expanded role at
the conference. JPIA discussed the cost of property program catastrophes.
JPIA is trying to recruit new members from several areas.

Director Burgett discussed the idea of our District donating some of the
end-of-line water kits to people in Imperial Valley. Director DeJarnatt
asked if there could be a way to do this but perhaps come from other
districts as well rather than it all coming from one district.

Interim General Manager Boesch suggested this item could be mentioned
under Item 12, Directors’ Comments and/or Agenda Requests for Staff to

look into this issue.

ACWA Region 5 Tour, June 13, 2019

Director Burgett showed numerous before-and-after pictures of damages
from the Montecito Debris Flow Response Program. He feels it would be
worth our effort in the next year or two to look at our procedures for a
catastrophic event.

Director Piccolotti praised Director Burgett on his report and agreed that
the District should review its plans for a catastrophic event. It was
discussed that the Seismic Committee might want to meet. Assistant
General Manager — Field Operations Scott Dalton provided comments that
since 2016 the District has been part of San Mateo County Hazard
Mitigation Plan. He indicated the resources and equipment that are
already at the District.

Water Education Foundation Headwaters Tour, June 27, 2019

Director DelJarnatt said this was about wildfire and problems with waters
flooding and the resulting debris. She discussed the bus tour and what was
done to deal with the problems.

San Mateo Local Agency Formation Commission (LAFCo), July 17, 2019

President Cosgrove reported there was a LAFCo meeting today. The main
items discussed were a sewer connection in Redwood City and a
development in Belmont that LAFCo needed to make determinations on,
and the Commission is looking to update the policy on Municipal Service
Reviews and Sphere of Influence. The Commission is requesting
comments or questions by the September meeting.

General Manager Recruitment Committee

President Cosgrove indicated that he and Director Burgett met and the
topic of the meeting was the recruitment brochure and recruitment process
for the General Manager, which already was discussed in tonight’s
meeting.

12)  DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Director Piccolotti feels the Board should look into going paperless again.
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Director Piccolotti commented on the Pedro Point Pump Station and is interested
in working with Ace Hardware to install drought tolerant landscape.

Staff responded to questions regarding landscape at the Linda Mar Boulevard
medians.

President Cosgrove suggested adding the end-of-line water kits to a future board
meeting agenda.

President Cosgrove also said that the Seismic Committee needs to look into
catastrophic events.

13) CORRESPONDENCE
None.

14)  PUBLIC COMMENT
None.

15)  ADJOURNMENT
President Cosgrove adjourned the meeting at 8:33 p.m. in memory of Karl
Baldwin, Pacifica’s first City Manager. After being retired as City Manager, Mr.
Baldwin also stepped in as General Manager for the North Coast County Water
District during a difficult time for the District.

Respectfully submitted, Approved:

David Boesch, Interim General Manager Joshua Cosgrove, President



