DIRECTORS 2400 Francisco Blvd.
JOSHUA COSGROVE, President &m P.O. Box 1039
ANNE DE JARNATT, Vice-President Pacifica, CA 94044
THOMAS J. PICCOLOTTI, Director Phone (650) 355-3462

RON ASH, Director Fax (650 355-0735
JACK BURGETT, Director Y www.nccwd.com

RUSSELL CONROY,
Director Emeritus .
b' SINCE 1944 \C‘

AGENDA
NORTH COAST COUNTY WATER DISTRICT
BOARD OF DIRECTORS
Regular Meeting June 19, 2019
District Office 2400 Francisco Boulevard 7:00 PM

1. Call to Order

2. Roll Call
A. Location of Emergency Exits

3. Pledge of Allegiance

4. Public Comment
Members of the public are invited to participate during the public comment period(s) or when
a particular item is introduced. Topics should be related to the District’s mission and
jurisdiction. Speakers should step up to the podium, give their name and address, speak
clearly and direct their remarks only to the Board. Please try to limit your remarks to no more
than five (5) minutes. Board discussion or response will not occur at this time.

5. Approval of Order of Agenda ACTION
6. Board Communications
7. Special Order of Business

A. Adopt Resolution No. Honoring Lou Piccolotti Upon His Retirement— Attached ACTION

B. Adopt Resolution No. Honoring Bob Lange Upon His Retirement — Attached

8. Consent Calendar ACTION
All matters listed hereunder constitute a Consent Calendar, are considered as routine by the
Board of Directors, and will be acted upon by a single vote of the Board. There will be no
separate discussion of these items unless a member of the Board so requests, in which event
the matter shall be removed from the Consent Calendar and considered as a separate item.

Overview of District Investments - Attached

Financial Statements for May, 2019 — Attached

Minutes of the May 15, 2019 Regular Meeting of the Board — Attached

Minutes of the May 29, 2019 Special Meeting of the Board— Attached

Report on Sale of District Property — Attached

May, 2019 Leak Report— Attached

May, 2019 SFPUC Hydrological Report— Attached

May, 2019 Water Quality Monitoring Report— Attached
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9.

10.

11.

12.

13.

14.

15.

16.

17.

18.
19.

20.

General Manager’s Report

A

1.
2.

3.

5.

B.

1.

New Business

Approval of Claims Dated June 19, 2019- Attached

Adopt Resolution No. Establishing Appropriations Limit

Applicable to the District during Fiscal Year 2019-2020 — Attached

Adopt Resolution No. Approving the District’s Revised 2019/2020 Salary
Schedule and the Revised Personnel Manual— Attached

Approval of Consulting Services Agreement Between the North Coast County
Water District and Management Partners, Inc. for Management and Analytical
Services— Attached

Hanson Bridgett Billing Rates— Attached

Continued Business - Attached
Capital Improvement Program and Bond Projects

Bay Area Water Supply and Conservation Agency Issues

Committee and/or Directors’ Reports on Meetings Attended
A. ACWA Spring Conference, May 6, 2019— (Burgett)

Directors’ Comments and/or Agenda Requests

Correspondence

CLOSED SESSION

Pursuant to California Government Code Section 54957
Public Employee Appointment

Title: Interim General Manager

Report on Action Taken in Closed Session

ACTION
ACTION

ACTION

ACTION

INFORMATION

INFORMATION

INFORMATION

INFORMATION

Adopt Resolution No. Appointing David Boesch as Interim General Manager Pursuant ~ ACTION
to Government Code Section 7522.56 and 21221 (h) and Approving Employment Agreement
Between District and David Boesch

CLOSED SESSION

Pursuant to California Government Code Section 54957
Public Employee Appointment

Title: General Manager

Report on Action Taken in Closed Session

Public Comment

Adjournment

Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials

in appropriate alternative formats, or disability-related modification or accommodation, including auxiliary aids or services,
to enable individuals with disabilities to participate in public meetings. Please send a written request, including your name,
mailing address, phone number and brief description of the requested materials and preferred alternative format or auxiliary
aid or service at least three (3) days before the meeting. Requests should be sent to: North Coast County Water District, Attn:
Alternative Agenda Request, PO Box 1039, Pacifica, CA 94044-6039.
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RESOLUTION NO.
RESOLUTION HONORING LOUIS PICCOLOTTI
UPON HIS RETIREMENT

WHEREAS, Louis (Lou) Piccolotti, a native of Pacifica, joined the North Coast County
Water District as a Meter Reader on September 1, 1985 and will retire from the District on
June 28, 2019 after nearly thirty-four years of faithful and dedicated service; and

WHEREAS, Mr. Piccolotti was promoted to Laboratory Technician in 1998 and has devoted
much of his career to keeping Pacifica’s drinking water safe; and

WHEREAS, Mr. Piccolotti’s knowledge of water quality regulations, laboratory procedures,
and the District's distribution, pumping and telemetry systems has been of great value to the
District; and

WHEREAS, Mr. Piccolotti’s experience in water quality has been critical to the operation of
the District’s Recycled Water Program; and

WHEREAS, throughout his career in public service, Lou Piccolotti has provided excellent
customer service, responding immediately to water quality inquiries, and has repeatedly served
as District’s after-hours duty technician, often times on holidays; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the North
Coast County Water District hereby recognizes and commends the service of Lou Piccolotti
and the benefit that his service has brought to the North Coast County Water District and the
community we serve; and

BE IT FURTHER RESOLVED that a copy of this Resolution be presented to Lou
Piccolotti in recognition of nearly thirty-four years of service to the residents of Pacifica and
all of the water customers within; and

PASSED AND ADOPTED this 19th day of June 2019, by the following vote of the
Board:

AYES:
NOES:
ABSENT:
President, Board of Directors
North Coast County Water District
ATTEST:

Secretary of the Board
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RESOLUTION NO.
RESOLUTION HONORING ROBERT LANGE
UPON HIS RETIREMENT

WHEREAS, Robert (Bob) Lange, a native of Pacifica, joined the North Coast County
Water District as a Meter Reader on December 28, 1981 and will retire from the District on
June 28, 2019 after nearly thirty-eight years of service; and

WHEREAS, Mr. Lange has been committed to the District as a dedicated, hard-working
employee who is exceptionally knowledgeable about the District’s history, its meters, its
pipelines and distribution system; and

WHEREAS, Mr. Lange was promoted to Meter Foreman in 1990, and advanced to
Customer Service Supervisor in 2003, and

WHEREAS, Mr. Lange has been involved in numerous programs of great importance to
the District, including the Recycled Water Program, Emergency Operations, Backflow and Cross
Connections Program, and has served in this role with professionalism and integrity, and

WHEREAS, throughout his career in public service, Bob Lange has responded to
countless water related emergencies without hesitation, has reported for duty after hours and
on holidays, and has continuously treated each customer with patience, compassion and
respect; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the North
Coast County Water District hereby recognizes and commends the service of Bob Lange and
the benefit that his service has brought to the North Coast County Water District and the
community we serve; and

BE IT FURTHER RESOLVED that a copy of this Resolution be presented to Bob
Lange in recognition of his nearly thirty-eight years of service to the residents of Pacifica and
all of the water customers within; and

PASSED AND ADOPTED this 19" day of June 2019, by the following vote of the
Board:

AYES:
NOES:
ABSENT:

President, Board of Directors
North Coast County Water District

ATTEST:




NORTH COAST COUNTY WATER DISTRICT
Investment Portfolio Summary

8A

May 31, 2019
A. LOCAL AGENCY INVESTMENT FUND
Account Value Deposit/Transfer Quarterly Account Value Current Y-T-D
at Apr. 30, 2019 Maturity Interest Earned at May 31, 2019 Yield Interest Earned
8,563,224.83 500,000.00 - 9,063,224.83 2.449% 88,624.71
8,563,224.83 500,000.00 - 9,063,224.83 2.449% 88,624.71

Note:

(b)

(a) L.A.LLF. interest is paid on a quarterly basis.
(b) Transfer fund from general fund account to LAIF account.

(c) The above fund is used to cover the following District's liabilities & reserves:

- CIP Reserve

$

- Operating Reserve
- OPEB Liabilties

- Drought Contingency Fund

- Emergency Reserve

- Accrued Sick Leaves & Vacation

- Customer Deposit

- Unrestricted Cash

Total assignment of fund:

Total Investment fund balance:

(c)

1,500,000.00
1,500,000.00
4,000,000.00
500,000.00
300,000.00
527,170.00
368,138.83

8,695,308.83

367,916.00

9,063,224.83

(a)
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North Coast County Water District
REVENUES & EXPENSES SUMMARY
For May 2019

Current Month Y-T-D Total FY 2018-19 % of Y-TD Total
May '19 Jul.'18 - May '19 Budget % of Budget
Operating Revenues:
Water Consumption Sales 555,945.38 8,112,079.49 8,433,000.00 96.19%
Other Service Charges 329,347.35 3,599,995.17 3,663,000.00 98.28%
Total Operating Revenues 885,292.73 11,712,074.66 12,096,000.00 96.83%
Operating Expenses:
Administration Expenses
Administration - Directors 12,736.63 109,565.33 143,000.00 76.62%
Administration Employee Development 55.00 1,913.78 3,000.00 63.79%
Administration Operations 34,494.40 478,042.76 576,400.00 82.94%
Administration Profession, Fees 34,297.03 132,287.79 156,000.00 84.8%
Administration Salaries & Benefits 166,958.51 1,852,778.35 2,057,500.00 90.05%
Bond-Debt Service 12,939.58 142,335.38 147,975.00 96.19%
Total Administration Expenses 261,481.15 2,716,923.39 3,083,875.00 88.1%
Distribution Expenses
Distribution - Operations 19,304.15 184,738.67 259,000.00 71.33%
Distribution Salaries & Benefits 90,412.05 1,109,690.69 1,234,000.00 89.93%
Total Distribution Expenses 109,716.20 1,294,429.36 1,493,000.00 86.7%
Plant Expenses
Plant Operations 447,929.82 4,966,785.72 5,599,400.00 88.7%
Plant Salaries & Benefits 9,964.59 209,565.55 286,500.00 73.15%
Total Plant Expenses 457,894.41 5,176,351.27 5,885,900.00 87.95%
Total Administrative, Distribution & Plant Expenses 829,091.76 9,187,704.02 10,462,775.00 87.81%
Total Operating Expenses 829,091.76 9,187,704.02 10,462,775.00 87.81%
Net Operation Income (Loss): 56,200.97 2,524,370.64 1,633,225.00 154.56%
Non-Operating Revenues 44,297.08 1,368,096.87 860,000.00 159.08%
Net Income (Loss) 100,498.05 3,892,467.51 2,493,225.00 156.12%
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North Coast County Water District
Revenues & Expenses Report
For May 2019

Ordinary Revenues/Expenses

Operating Revenues

4110 - Residential Water Sales

4110001 - Residential Service Charges
4120 - Business Water Sales

4120001 - Business Service Charges
4140 - Multi-Units Water Sales

4140001 - Multi-Units Service Charges
4170 - Other Public, Portables, etc.
4170001 - Other Public Service Charges
4180 - Irrigation

4180001 - Irrigation Service Charges
4185 - Recycled Water Sales

4185001 - Recycled Water Service Charges
4210 - Fire Standbys (Fire Protection)
4230 - Water Connections

4240 - Renewal of Service Fees

4260 - Late Charges

4870 - Miscellaneous Income

Total Operating Revenues

Expenses

130 - Administration Expenses

Administration - Directors
5645130 - Directors Health Insurance
5940130 - Directors Fees
5941130 - Directors' Election Fee

5942130 - Directors Convention & Travel

Total Administration - Directors

Administration Employee Development
5625130 - Meetings & Conferences
5635130 - Staff Training

Total Administration Employee Development

Administration Operations
5514130 - Online Payment Fees
5522130 - Bad Debt Write Off
5620130 - Advertising
5621130 - Printing & Office Supplies
5230130 - Utilities
5623130 - Telephone
5624130 - Janitor & Gardener

Current Month Y-T-D Total FY 2018-19 % of Y-T-D Total
May '19 Jul. '18 - May '19 Budget to Budget

445,085.03 5,542,158.99 5,400,000.00 102.63%
289,744.19 2,993,983.91 3,140,000.00 95.35%
50,682.69 708,081.03 1,300,000.00 54.47%
8,956.59 114,300.13 135,000.00 84.67%
31,250.55 1,091,149.18 770,000.00 141.71%
3,670.31 121,100.09 125,000.00 96.88%
19,403.85 438,195.84 510,000.00 85.92%
2,960.91 62,064.94 60,000.00 103.44%
9,523.26 240,575.49 275,000.00 87.48%
3,612.79 38,801.29 42,000.00 92.38%
- 91,918.96 123,000.00 74.73%
- 10,098.54 11,500.00 87.81%
3,951.64 53,680.96 55,000.00 97.6%
- 32,454.08 15,500.00 209.38%
1,748.00 20,192.00 24,000.00 84.13%
2,784.00 61,080.00 70,000.00 87.26%
11,918.92 92,239.23 40,000.00 230.6%
885,292.73 11,712,074.66 12,096,000.00 96.83%
8,753.48 95,958.03 105,000.00 91.39%
1,400.00 8,000.00 11,000.00 72.73%
- - 20,000.00 0.0%
2,583.15 5,607.30 7,000.00 80.1%
12,736.63 109,565.33 143,000.00 76.62%
- 135.20 1,500.00 9.01%
55.00 1,778.58 1,500.00 118.57%
55.00 1,913.78 3,000.00 63.79%
7,990.69 82,903.74 77,000.00 107.67%
(1,501.64) 18,928.33 25,000.00 75.71%
473.34 3,448.87 2,000.00 172.44%
3,654.07 8,257.00 10,000.00 82.57%
2,072.41 21,199.99 21,000.00 100.95%
378.87 4,544.07 3,100.00 146.58%
1,370.00 14,560.00 15,500.00 93.94%
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5626130 - Dues & Memberships

5626130A - BAWSCA Dues

5627130 - Postage

5628130 - General Manager Expenses

5630130 - Insurance

5631130 - Office Bldg. Maintenance & Repairs

5637130 - Billing Software Support

5650130 - Office Equip. Repair & Maintenance

5655130 - Office Equip. Lease & Maintenance

5661130 - Uniforms

5685130 - Water Ed/Community Services

5687130 - Water Conservation

5720130 - Taxes & Assessments

5725130 - Rebate Programs

5730130 - Miscellaneous Expenses

5732130 - License & Certificates

5733130 - Meals & Entertainment

5734130 - Travel & Lodging

5735130 - Employee Rec. Dinner Awards
Total Administration Operations

Administration Profession, Fees
5680130 - Engineering
5681130 - Legal Fees
5682130 - Auditing & Accounting Fees
5683130 - Misc. Professional Fees
Total Administration Profession, Fees

Administration Salaries & Benefits
5111130 - Regular Salary
5112130 - Overtime
5640130 - Payroll Taxes
5641130 - Workers Compensation
5642130 - Health Insurance
5642130A - Retiree's Health Insurance
5643130 - CalPERS Retirement
5644130 - Retiree COLA Benefit
5646130 - Life Insurance
5647130 - Employee Welfare

Total Administration Salaries & Benefits

5800130 - Bond-Debt Service
Total 130 - Administration Expenses

North Coast County Water District
Revenues & Expenses Report

For May 2019

Current Month Y-T-D Total FY 2018-19 % of Y-T-D Total
May '19 Jul. '18 - May '19 Budget to Budget

- 39,978.43 40,000.00 99.95%
- 70,344.00 70,400.00 99.92%
6,806.57 33,273.31 38,000.00 87.56%
- 79.16 500.00 15.83%
6,274.52 66,757.75 65,000.00 102.7%
557.41 2,977.83 5,000.00 59.56%
3,738.54 55,307.18 60,000.00 92.18%
239.24 12,409.62 10,000.00 124.1%
411.26 5,514.93 7,000.00 78.79%
- 1,594.29 1,400.00 113.88%
156.96 4,231.68 5,000.00 84.63%
740.31 17,104.83 30,000.00 57.02%
- 1,671.38 2,000.00 83.57%
340.00 7,912.64 80,000.00 9.89%
670.20 1,934.67 5,000.00 38.69%
- 670.00 500.00 134.0%
116.65 801.61 1,000.00 80.16%
5.00 270.38 500.00 54.08%
- 1,367.07 1,500.00 91.14%
34,494.40 478,042.76 576,400.00 82.94%
2,497.75 9,279.68 25,000.00 37.12%
21,598.50 56,681.00 60,000.00 94.47%
- 20,250.00 21,000.00 96.43%
10,200.78 46,077.11 50,000.00 92.15%
34,297.03 132,287.79 156,000.00 84.8%
72,871.82 744,431.43 875,000.00 85.08%
792.91 11,584.48 12,000.00 96.54%
5,743.63 53,178.80 56,000.00 94.96%
- 42,279.53 50,000.00 84.56%
11,706.06 124,849.75 160,000.00 78.03%
20,875.11 215,812.80 225,000.00 95.92%
46,957.00 545,808.98 550,000.00 99.24%
6,903.52 102,289.50 115,000.00 88.95%
1,078.46 12,213.08 14,000.00 87.24%
30.00 330.00 500.00 66.0%
166,958.51 1,852,778.35 2,057,500.00 90.05%
12,939.58 142,335.38 147,975.00 96.19%
261,481.15 2,716,923.39 3,083,875.00 88.1%
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120 - Distribution Expenses
Distribution - Operations

5230120 -
5314120 -
5315120 -
5350120 -
5410120 -
5412120 -
5420120 -
5621120 -
5623120 -
5661120 -
5670120 -
5730120 -
5750120 -

Utilities

Other Services - Misc.
Contract Services

Tools & Equipment

Meters

Operating Supplies

Inventory

Office Supplies

Telephone

Uniforms & Safety Equipment
Distribution Repairs & Maintenance
Misc. Supplies/Expenses
Recycled Water Operations

Total Distribution - Operations

Distribution Salaries & Benefits

5111120 -
5112120 -
5113120 -
5640120 -
5642120 -

Regular Salary
Overtime

Duty

Payroll Taxes
Health Insurance

Total Distribution Salaries & Benefits
Total 120 - Distribution Expenses

110 - Plant Expenses
Plant Operations

5130110 -
5230110 -
5312110 -
5314110 -
5350110 -
5412110 -
5623110 -
5629110 -
5632110 -
5661110 -
5670110 -

Water Purchases - SFPUC
Utilities

Lab

Regulatory Fees

Tools & Equipment
Operating Supplies
Telephone

Vehicle Maintenance

Fuel

Uniforms & Safety Equipment
Plant Repair & Maintenance

Total Plant Operations

North Coast County Water District
Revenues & Expenses Report

For May 2019

Current Month Y-T-D Total FY 2018-19 % of Y-T-D Total
May '19 Jul. '18 - May '19 Budget to Budget

3,367.90 36,317.00 40,000.00 90.79%
- 5,995.54 5,000.00 119.91%
4,000.00 8,000.00 22,000.00 36.36%
64.67 3,531.07 6,000.00 58.85%
8,874.65 25,078.80 35,000.00 71.65%
377.30 2,738.13 4,000.00 68.45%
- 39,454.31 65,000.00 60.7%
- 463.07 1,500.00 30.87%
1,053.18 9,973.24 15,500.00 64.34%
- 6,077.79 7,000.00 86.83%
1,452.53 41,646.31 45,000.00 92.55%
106.54 2,864.37 3,000.00 95.48%
7.38 2,599.04 10,000.00 25.99%
19,304.15 184,738.67 259,000.00 71.33%
67,745.02 806,654.03 900,000.00 89.63%
- 26,033.88 28,000.00 92.98%
5,174.35 61,570.17 63,000.00 97.73%
4,819.03 63,602.87 73,000.00 87.13%
12,673.65 151,829.74 170,000.00 89.31%
90,412.05 1,109,690.69 1,234,000.00 89.93%
109,716.20 1,294,429.36 1,493,000.00 86.7%
413,736.08 4,552,523.03 5,173,700.00 87.99%
23,298.42 220,943.41 220,000.00 100.43%
2,659.05 17,121.30 20,000.00 85.61%
3,687.00 91,772.12 90,000.00 101.97%
210.87 2,739.88 4,000.00 68.5%
- 776.27 3,500.00 22.18%
98.45 1,088.10 1,200.00 90.68%
742.36 13,496.55 25,000.00 53.99%
3,198.58 42,855.98 40,000.00 107.14%
264.23 1,454.98 2,000.00 72.75%
34.78 22,014.10 20,000.00 110.07%
447,929.82 4,966,785.72 5,599,400.00 88.7%
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Plant Salaries & Benefits
5111110 - Regular Salary
5112110 - Overtime
5640110 - Payroll taxes
5642110 - Health Insurance

Total Plant Salaries & Benefits

Total 110 - Plant Expenses
Total Administrative, Distribution & Plant Expenses
Total Operating Expense

Net Operating Income (Loss)

Non-Operating Revenues/(Expenses)
4910 - Revenue from Leases of Property
4920 - Interest Revenues
4930 - Taxes and Assessments
4980 - Transmission & Storage
5910 - Interest Expense

Total Non-Operating Revenues

Net Income (Loss)

North Coast County Water District
Revenues & Expenses Report

For May 2019

Current Month Y-T-D Total FY 2018-19 % of Y-T-D Total
May '19 Jul. '18 - May '19 Budget to Budget

8,031.68 168,551.55 220,000.00 76.61%
- 677.67 1,000.00 67.77%
614.42 12,485.06 17,500.00 71.34%
1,318.49 27,851.27 48,000.00 58.02%
9,964.59 209,565.55 286,500.00 73.15%
457,894.41 5,176,351.27 5,885,900.00 87.95%
829,091.76 9,187,704.02 10,462,775.00 87.81%
829,091.76 9,187,704.02 10,462,775.00 87.81%
56,200.97 2,524,370.64 1,633,225.00 154.56%
18,540.95 200,965.75 205,000.00 98.03%
3,224.09 137,217.03 55,000.00 249.49%
2,868.04 941,501.09 550,000.00 171.18%
19,794.00 90,058.00 50,000.00 180.12%
(130.00) (1,645.00) - 100.0%
44,297.08 1,368,096.87 860,000.00 159.08%
100,498.05 3,892,467.51 2,493,225.00 156.12%

40f4



1)

2)

3)

4)

5)

North Coast County Water District 983
Minutes of the Regular Board of Directors Meeting
May 15, 2019
2400 Francisco Blvd.
Pacifica, CA 94044

CALL TO ORDER

President Cosgrove called the Regular Board Meeting to order at 7:00 p.m. at the
District office.

ROLL CALL

Present at Roll Call were Director Jack Burgett, Director Tom Piccolotti,
President Joshua Cosgrove, Vice President Anne Delarnatt, and Director Ron
Ash. Also present were General Manager Cari Lemke, Management Analyst 11
Stephanie Dalton, Attorney Patrick Miyaki, Superintendent Scott Dalton, and
Minutes Taker Jean Headley.

A. Location of Emergency Exits

President Cosgrove pointed out the emergency exits.
PLEDGE OF ALLEGIANCE
Led by Vice President DeJarnatt.
PUBLIC COMMENT
None.
APPROVAL OF ORDER OF AGENDA

Director Burgett moved Item 11A to the next meeting.

ON MOTION by Director Burgett, seconded by Director Piccolotti, the Board voted
unanimously to approve the Order of Agenda as amended. Motion passed 5-0.

6)

7)

BOARD COMMUNICATIONS
None.
SPECIAL ORDER OF BUSINESS

B. Adopt Resolution No. 1096 Honoring Frank Capizano Upon His
Retirement

President Cosgrove introduced the Resolution and discussed Frank
Capizano’s years of service to the District. The Board spoke favorably
about Frank Capizano.

ON MOTION by President Cosgrove, seconded by Vice President DeJarnatt, by the
following Roll Call Vote, the Board unanimously adopted Resolution No. 1096,
Resolution Honoring Frank Capizano Upon His Retirement:

Director Burgett Aye
Director Piccolotti Aye
Vice President DeJarnatt Aye
Director Ash Aye
President Cosgrove Aye

Motion passed 5-0.

&C



984 Minutes of the Regular Board of Directors Meeting May 15, 2019

C. Adopt Resolution No. 1097 Honoring Cari Lemke Upon Her Retirement

President Cosgrove introduced and read aloud Resolution No. 1097. Each
Board member provided his or her thanks and compliments to Ms. Lemke.

ON MOTION by Director Burgett, seconded by Vice President Delarnatt, by the
following Roll Call Vote, the Board unanimously adopted Resolution No. 1097,
Resolution Honoring General Manager Cari Lemke Upon Her Retirement:

Director Burgett Aye
Director Piccolotti Aye
Vice President DeJarnatt Aye
Director Ash Aye
President Cosgrove Aye
Motion passed 5-0.
A. Presentation of Water Awareness Poster Contest Awards

President Cosgrove introduced this item and thanked all the students,
parents and teachers who participated in the contest. “Drippy” was in
attendance for this event and for photos with the winners.

Director DeJarnatt announced the Kindergarten and 1% Grade Division
winners as follows, and General Manager Cari Lemke gave each winner a
framed certificate, an art gift, and a conservation goodie bag:

3" Place: Jannah Leung, Pacific Bay Christian School, 1% Grade
2" Place: Elizabeth Brennan, Ortega Elementary School, 1% Grade
1% Place: Olivia Contreras, Vallemar School, Kindergarten

Director Burgett announced the 2" and 3rd Grade Division winners as
follows, and General Manager Cari Lemke gave each winner a framed
certificate, an art gift, and a conservation goodie bag:

3" Place: Sophia Healy & Lyra Spaulding, Ocean Shore School,
3" Grade

2" Place: Kai Curtin, Vallemar School, 2" Grade

1% Place: Ruth James, Vallemar School, 3" Grade

Director Ash announced the 4™ and 5th Grade Division winners as
follows, and General Manager Cari Lemke gave each winner a framed
certificate, an art gift, and a conservation goodie bag:
3" Place: Archer Quan, Pacific Bay Christian School, 5" Grade
2" Place: Jasper Watts, Pacific Bay Christian School, 5™ Grade
1% Place: Karina Patel, Pacific Bay Christian School, 5" Grade
Photos were taken of all the winners with the Board and Drippy.
The Board took a brief recess at 7:22 p.m. and reconvened at 7:32 p.m.
7) C. (continued) President Cosgrove presented General Manager Cari
Lemke with flowers, a framed copy of Resolution No. 1097, and a

celebratory cake. A group picture was taken of Ms. Lemke and the Board.

The Board took a brief recess at 7:37 p.m. and reconvened at 7:47 p.m.



May 15, 2019 Minutes of the Regular Board of Directors Meeting 985

8) CONSENT CALENDAR

Overview of District Investments

Financial Statements for April, 2019

Minutes of the April 17, 2019 Regular Meeting of the Board
Minutes of the April 24, 2019 Special Meeting of the Board
Report on Sale of District Property

April, 2019 Leak Report

April, 2019 SFPUC Hydrological Report

April, 2019 Water Quality Monitoring Report

ITOMMOO®m>

ON MOTION by Director Burgett, seconded by Director Piccolotti, the Board voted
unanimously to approve the Consent Calendar as submitted. Motion passed 5-0.

9) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated May 15, 2019

Staff responded to questions and comments from the Board.

ON MOTION by Director Piccolotti, seconded by Director Burgett, the Board
unanimously approved the Claims List dated May 15, 2019 in the amount of
$489,295.70. Motion passed 5-0.

2. Notification of Water Rate Adjustments Beginning July 1, 2019

General Manager Lemke distributed a revised Notice of Rate
Adjustment and discussed what was changed.

3. Adopt Resolution No. 1098 Adopting the District’s Salary
Schedule for the FY 2019-20 and the Revised Personnel Manual

General Manager Lemke introduced the Resolution and
summarized the Staff Report. She pointed out the major changes
that were made. She thanked Hanson-Bridgett for their assistance
in getting this finalized in a timely manner.

Board discussion occurred.

ON MOTION by Director Burgett, seconded by Vice President Delarnatt, by the
following Roll Call Vote, the Board unanimously adopted Resolution No. 1098,
Adopting the District’s Salary Schedule for the 2019-20 Fiscal Year and the revised
Personnel Manual, as amended to include the revision on page 9 for incentive pay to be
paid per pay period:

Director Burgett Aye
Director Piccolotti Aye
Vice President DeJarnatt Aye
Director Ash Aye
President Cosgrove Aye

Motion passed 5-0.
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4, Adopt Resolution No. 1099, Placing in Nomination Jack Burgett as
a Member of the ACWA Reqgion 5 Board of Directors for the
2020/2021 Term

ON MOTION by Director Piccolotti, seconded by Vice President Delarnatt, by the
following Roll Call Vote, the Board voted unanimously to adopt Resolution No. 1099, a
Resolution of the Board of Directors of the North Coast County Water District Placing in
Nomination Jack Burgett as a Member of the Association of California Water Agencies
Region 5 Board of Directors:

Director Burgett Aye
Director Piccolotti Aye
Vice President DeJarnatt Aye
Director Ash Aye
President Cosgrove Aye

Motion passed 5-0.

5. Adopt Fiscal Year 2019-2020 Operating Budget

General Manager Cari Lemke presented the Draft Operating
Budget for Fiscal Year 2019-2020. Management Analyst Il
Stephanie Dalton made an overhead PowerPoint presentation of
the budget pages.

Ms. Lemke discussed projected revenues, expenditures, and the
reserve account. She also discussed various other items in the draft
budget, page by page. She responded to questions and comments
from the Board throughout her presentation of the draft budget.

ON MOTION by Director Burgett, seconded by Vice President DeJarnatt, the Board
voted unanimously to adopt the Fiscal Year 2019-2020 Operating Budget as amended to
remove the word “annual” before “COLA” because the Board will review and consider
whether a COLA adjustment will be approved. Motion passed 5-0.

6. Adopt Fiscal Year 2019-2020 Capital Improvement Program
Budget

General Manager Cari Lemke presented the Draft Capital Improve-
ment Program Budget for Fiscal Year 2019-2020. She indicated
that Staff is happy to answer any questions and summarized the
projects listed on the draft budget.

President Cosgrove stated this has been reviewed by the Finance
Committee.

Staff responded to questions and comments from the Board.
ON MOTION by Director Piccolotti, seconded by Director Burgett, the Board voted
unanimously to adopt the Fiscal Year 2019-2020 Capital Improvement Program Budget
as presented. Motion passed 5-0.

10) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

Director Piccolotti reported there will be a meeting tomorrow night, and he will
report on said meeting at our next Board meeting.
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11)

12)

13)

14)

B. Continued Business

1. Capital Improvement Program and Bond Projects

No discussion.

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A. ACWA Spring Conference - May 6, 2019 (deferred until next meeting)

B. CSDA San Mateo Chapter Meeting - May 7, 2019

President Cosgrove reported on his attendance at the May 7 meeting. He
indicated that Supervisor David Canepa gave a report on current issues.

C. Finance Committee Meeting — May 9, 2019

President Cosgrove stated he and Vice President DeJarnatt had a Finance
Committee meeting on May 9 and reviewed both the proposed Operating
Budget and the proposed Capital Improvement Program Budget.

D. San Mateo County LAFCo Meeting — May 15, 2019

President Cosgrove reported on today’s LAFCo meeting. They passed the
budget, passed an updated fee schedule, and discussed various LAFCo
related Legislative items.

E. Joint Articulation Meeting — April 23, 2019

Vice President DeJarnatt reported on the Articulation Committee meeting.
She distributed her typewritten notes regarding the meeting to her fellow
Board members, and she discussed her notes.

DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Director Piccolotti reported that last Friday he attended the new Calaveras Dam
Ceremony following retrofitting, an $800 million project that took 8 years.

In response to a question, General Manager Cari Lemke stated that she met with
City Manager Kevin Woodhouse last week regarding the District’s Linda Mar
median. An agreement is in the works regarding maintenance of the median, and
it should be finalized within a few weeks. Director Piccolotti stated he would like
to incorporate the maintenance of the Linda Mar median with the Linda Mar
Pump station and to use drought tolerant plants to be acquired from Linda Mar
Ace Hardware.Vice President DeJarnatt said that hopefully we can change the
plantings in the median to be more coastal drought tolerant.

CORRESPONDENCE
None.
PUBLIC COMMENT

None.
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President Cosgrove adjourned the Board into Closed Session at 8:53 p.m.

15)

CLOSED SESSION — Two Items

Pursuant to California Government Code Section 54957
Public Employee Appointment

Title: General Manager

Pursuant to California Government Code Section 54957
Public Employee Appointment
Title: Interim assistant General Manager — Field Operations

The Board returned to Open Session at 10:17 p.m.

16)

17)

REPORT ON ACTION TAKEN IN CLOSED SESSION

Attorney Miyaki reported that in the closed session regarding the public employee
appointment for the General Manager the Board discussed the options for
appointing a new General Manager given the impending retirement of its current
General Manager, and no action was taken in the closed session.

Attorney Miyaki reported that in the closed session regarding the public employee
appointment for the Interim Assistant General Manager — Field Operation, no
action was taken in the closed session.

In the open session, the Board by consensus decided not to pursue the potential
appointment of any of the applicants who submitted applications for the General
Manager position, and authorized President Cosgrove to send letters to the
applicants informing them of this decision.

ADJOURNMENT

President Cosgrove adjourned the meeting at 10:20 p.m.

Respectfully submitted, Approved:

Cari Lemke, General Manager Joshua Cosgrove, President
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1)

2)

3)

4)

North Coast County Water District
Minutes of the Special Board of Directors Meeting
May 29, 2019
2400 Francisco Blvd.

Pacifica, CA 94044

CALL TO ORDER

President Cosgrove called the Special Board Meeting to order at 7:00 p.m. at the
District office.

ROLL CALL

Present at Roll Call were Director Ron Ash, Director Jack Burgett, Director Tom
Piccolotti, Vice President Anne Delarnatt and President Joshua Cosgrove. Also
present was General Manager Cari Lemke, Attorney Patrick Miyaki, and
Superintendent Scott Dalton.

PLEDGE OF ALLEGIANCE
Led by General Manager Lemke.

PUBLIC COMMENT

Bob Lange, resident of Pacifica and employee of the North Coast County Water
District, commended General Manager Cari Lemke on her 24 years of service to
the District, and wished her well in her retirement.

President Cosgrove adjourned the Board into Closed Session at 7:03 p.m.

5)

CLOSED SESSION —

Pursuant to California Government Code Section 54957
Public Employee Appointment

Title: Interim General Manager

The Board returned to Open Session at 8:02 p.m.

6)

REPORT ON ACTION TAKEN IN CLOSED SESSION

President Cosgrove reported that no action was taken in the closed session.

7)

POTENTIAL APPOINTMENT OF ASSISTANT GENERAL MANAGER-FIELD
OPERATIONS AS ACTING GENERAL MANAGER

General Manager Lemke stated that Superintendent Scott Dalton had been promoted
to Assistant General Manager - Field Operations and his promotion would take effect
June 1, 2019. General Manager Lemke also stated that her official retirement date is
June 7, however, she will be out of the office from June 1 to June 7. She
recommended that during the period of recruitment of the Interim General Manager,
Mr. Dalton serve as the Acting General Manager.

Attorney Miyaki discussed the details of the appointment, and clarified that up until
the date of General Manager Lemke’s retirement on June 7 that she has the authority
to appoint the Assistant General Manager — Field Operations to Acting General
Manager, and that after General Manager Lemke retires, then the Board must take
action to appoint the Assistant General Manager — Field Operations to Acting
General Manager because at that time he will report directly to the Board of
Directors. Attorney Miyaki also stated that because of the spousal relationship
between the Management Analyst Il and the Assistant General Manager — Field

15563196.2
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Operations, Management Analyst I, Stephanie Dalton, would report to the President
of the Board, Joshua Cosgrove, during the entire time period that the Assistant
General Manager — Field Operations is serving as the Acting General Manager.

Attorney Miyaki responded to questions and comments from the Board.
General Manager Lemke stated that she will appoint Assistant General Manager —

Field Operations Dalton to serve as Acting General Manager from June 1 to June 7,
2019.

ON MOTION By Director Piccolotti Seconded By Director De Jarnatt to Appoint Assistant
General Manager - Field Operations, Scott Dalton, to serve as Acting General Manager
Effective June 7, 2019 until an Interim General Manager is Engaged by the Board and
directed President Cosgrove to inform Assistant General Manager — Field Operations Dalton
and Management Analyst Il Dalton that Management Analyst 11 Dalton will report directly to
Board President Cosgrove when Assistant General Manager — Field Operations Dalton is
serving as Acting General Manager. Motion Passed 5-0.

8)

9)

DISCUSSION REGARDING AGREEMENT WITH MANAGEMENT PARTNERS,
INC., FOR MANAGEMENT AND ANALYTICAL SERVICES

President Cosgrove discussed the proposal from Management Partners, Inc. The
Board discussed the scope of services in the Management Partners, Inc. proposal,
and determined that this scope of services meets the needs of the District. The
Board suggested that the General Manager Recruitment Advisory Committee
work with Attorney Miyaki to finalize details of the Agreement with Management
Partners, Inc. so that this item could be considered at the June 19, 2019 Board
Meeting.

ADJOURNMENT

President Cosgrove adjourned the meeting at 8:15 p.m.

Respectfully submitted, Approved:

Scott Dalton, Acting General Manager Joshua Cosgrove, President
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REPORT ON SALE OF DISTRICT
EQUIPMENT, MATERIAL OR OTHER PERSONAL PROPERTY

May, 2019

DESCRIPTION: 1970 American General 2.5 Ton 6x6 Flatbed
QUANTITY: 1

DATE: May 17, 2019

PURCHASER: Colby Sherman

PRICE: $4,850.00

DESCRIPTION: 1985 American General 5-Ton Dump Truck
QUANTITY: 1

DATE: May 17, 2019

PURCHASER: Colby Sherman

PRICE: $3,383.00



NORTFH COAST COUNTY WATED DISTRICT
Monthly Leak Report
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May, 2019
Water Loss Total Staff +
Location Date/Time Response Time* Repair Time** (gallons) People Affected How People Notified Contractors Work-hours*** Leak Description Reimbursable Piping Materials
5/20/2019
768 Big Bend Drive 9:00 am - Planned 8 Hours Approx. 5,000 2 Homes Knocked on doors. None 4 Workers @ 8 RT Hrs. Service Copper Leak No 40' - 1" copper, 1 union
12:00 noon Gallons =32 Hrs. RT

Notes

* Describes the time between when the leak was first reported to the District until the time staff arrived on the scene and started throttling down the leak.
** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak. Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete

restoration, and/or demobilization, etc.

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak (aka total labor-hours).
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San Francisco Public Utilities Commission
Hydrological Conditions Report
May 2019

J.Chester, C.Graham, N.Waelty June 10, 2019

Moccasin Reservoir full and returned to service May 30", 2019 after being offline since the March 22", 2018
storm event.



System Storage

Current Tuolumne System and Local Bay Area storage conditions are summarized in Table 1.

Table 1
Current System Storage
as of June 1, 2019
Current Storage Maximum Storage Available Capacity Percentage
Reservoir acre-feet millions of acre-feet millions of acre-feet millions of | of Maximum
gallons gallons gallons Storage

Tuolumne System

Hetch Hetchy Reservoir? 236,027 360,360 124,333 65%
Cherry Reservoir? 219,710 273,340 53,630 80%
Lake Eleanor® 24,100 27,100 3,000 89%
Water Bank* 652,980 652,980 0 100%
Tuolumne Storage 1,132,817 1,313,780 180,963 86%
Local Bay Area Storage

Calaveras Reservoir 67,166 21,886 96,824 31,550 29,658 9,664 69%
San Antonio Reservoir 47,742 15,557 50,496 16,454 2,754 897 95%
Crystal Springs Reservoir 51,684 16,841 58,377 19,022 6,693 2,181 89%
San Andreas Reservoir 17,061 5,559 18,996 6,190 1,936 631 90%
Pilarcitos Reservoir 2,857 931 2,995 976 138 45 95%
Total Local Storage 186,509 60,774 227,688 74,192 41,178 13,418 82%
Total System 1,319,326 1,541,468 222,141 86%

! Maximum Hetch Hetchy Reservoir storage with drum gates activated.

2 Maximum Cherry Reservoir storage with flash-boards installed. Boards are in.

8 Maximum Lake Eleanor storage with flash-boards installed. Flashboards are currently out.
4Additional Water Bank storage is derived from flood storage encroachment in Don Pedro.
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Figure 1: Monthly system storage for past 12 months in thousand acre-feet (TAF). Color bands show contributions to total system
storage. Solid black line shows total system storage for the past 12 months. Dashed black line shows total system storage the previous
12 months.



Hetch Hetchy System Precipitation Index

Current Month: The May six-station precipitation index was 5.7 inches, or 402% of the average index for the
month. The precipitation index is computed as the average of six Sierra precipitation stations and is an indicator
of the overall basin wetness.
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Figure 2: Monthly distribution of the six-station precipitation index as compared to the annual average precipitation for May 2019.
The precipitation index is computed as the average of six Sierra precipitation stations and is an indicator of the overall basin wetness.

Cumulative Precipitation to Date: As of June 1%, the six-station precipitation index for Water Year 2019 was
45.42 inches, which is 128% of the average annual water year total. Hetch Hetchy Weather Station received 5.7
inches of precipitation in May, for a total of 42.1 inches for Water Year 2019. The cumulative Hetch Hetchy
Weather Station precipitation is shown in Figure 3 in red.
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Figure 3: Water Year 2019 cumulative precipitation measured at Hetch Hetchy Weather Station. Median cumulative precipitation
measured at Hetch Hetchy Weather Station and example wet and dry years are included with WY 2019 for comparison purposes.



Tuolumne Basin Unimpaired Inflow
Unimpaired inflow to SFPUC reservoirs and the Tuolumne River at La Grange for May 2019 is summarized
below in Table 2.

Calculated reservoir inflows and Water Available to City
* All flows are in May 2019 October 1, 2018 through May 31, 2019
acre-feet Observed Mediant Mean’ Percent Observed Mediant Mean! Percent
Flow of Mean Flow of Mean
Inflow to Hetch 230916 | 216444 | 218549 | 106% 499,617 | 441,643 | 439,312 | 114%
Hetchy Reservoir
Inflow to Cherry
Reservoir and Lake 159,757 120,476 122,263 131% 441,819 326,141 334,049 132%
Eleanor
Tuolumne Riverat | geo es | 447,773 | 443131 | 128% | 1913796 | 1,184,419 | 1,317,161 | 145%
La Grange
Water Ac‘gg'/'ab'e © | 315502 | 198767 | 207,995 | 152% | 1,026,211 | 433,036 | 527,586 | 195%

'Hydrologic Record: 1919-2015

Hetch Hetchy System Operations

Water delivery, via the Hetch Hetchy Aqueduct, decreased from 240 MGD to 130 MGD on May 22" due to a
flow restriction caused by emergency repairs at Kirkwood Powerhouse; on May 24" flows resumed at 220
MGD.

Hetch Hetchy Reservoir power draft and stream releases during the month totaled 278,690 acre-feet. Total
precipitation in Water Year 2019 result in a Water Year Type A (normal to wet conditions) for Hetch Hetchy
Reservoir, which will be maintained through the rest of the calendar year. Hetch Hetchy Reservoir minimum
instream release requirements for the month of May were 100 cfs plus an additional 64 cfs anytime Kirkwood
Powerhouse draft was greater than 920 cfs. Instream release requirements for June are 125 cfs plus an additional
64 cfs anytime Kirkwood Powerhouse draft is greater to 920 cfs. Supply forecasts show that there is water
available to generate at full capacity at Kirkwood Powerhouse through the end of runoff. Hetch Hetchy
Reservoir inflows are currently being managed via power draft and instream releases.

Cherry Reservoir power generation and valve releases totaled 73,545 acre-feet for the month and were used to
maintain seasonal target elevations. The required minimum instream release from Cherry Reservoir was 5 cfs
for May and will remain at this rate through June 30". Required minimum release from Lake Eleanor was 20
cfs and will remain at this rate until the end of September. Water transfer from Lake Eleanor to Cherry
Reservoir was not utilized in May due to high inflow forecasts into Cherry Reservoir. The forecasts predict
sufficient inflows to Cherry Reservoir to support filling of Cherry Reservoir and full generation at Holm
without transfers.

Priest Reservoir remained in service for the month with the bypass used for blending from May 15 through May
24. Moccasin Reservoir was filled to capacity on April 16" with DSOD and returned to service on May 30™
with Moccasin Bypass partially open for blending.

Regional System Treatment Plant Production

The Harry Tracy Water Treatment Plant average production rate for May was 31 MGD. The Sunol Valley
Water Treatment Plant production rate for the month was 7 MGD.

4



Local System Water Delivery
The average May delivery rate was 211 MGD which is an 12% increase above April delivery rate of 188 MGD.
Local Precipitation

May precipitation was well above average for the month. The rainfall summary for May 2019 is presented in
Table 3.

Table 3
Precipitation Totals at Three Local Area Reservoirs
May Water Year 2019
Weather Station Location Total (inches) Percent of Mean for Total (inches) Percent of Mean for
the Month the Year-To-Date
Pilarcitos Reservoir 4.08 343 % 46.48 126 %
Lower Crystal Springs Reservoir 2.76 378 % 28.88 112 %
Calaveras Reservoir 2.38 326 % 23.07 110 %

Snowmelt and Water Supply

Based on the snow pillows, June 1% snow pack is currently 75% of the annual peak snowpack (Figure 4). The
high remaining snowpack will result in continued elevated inflows, and increase the likelihood of an extended
runoff season.
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Figure 4: Tuolumne River Basin 10 Station Snow Index (lines), based on real time snow pillow SWE measurements in the Tuolumne
Basin. Stars are an average of the snow survey sites in the basin.



An above average May resulted in a sizeable increase in the seasonal forecasts (Figure 6). The extensive
snowpack, combined with upcountry reservoirs at or above seasonal storage targets, results in forecasts of
sufficient future inflows to accommodate full available generation at all powerhouses throughout runoff and
refilling of the Tuolumne River system by the end of runoff. Deep snowpack at elevation and slowly warming
weather indicate the possibility of an extended runoff season, expected to last through July. This will result in
high water availability throughout the spring and summer. The expected spill from Hetch Hetchy Reservoir will
be managed through valve releases via the Upper Tuolumne River Ecosystem Program (UTREP). UTREP
releases started April 27" and are expected to continue through the end of runoff. Cherry Reservoir is expected
to fill with some valve releases required. Lake Eleanor will remain near full throughout the spring, as inflows
will exceed our ability to transfer to Cherry Reservoir for power generation at Holm Powerhouse.
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Figure 5: Calculated unimpaired flow at La Grange and the allocation of flows between the Districts and the City. To date there has
been 1,026,211 ac-ft available to the city in Water Year 2019.
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Figure 6: The Water Supply Forecast Model (WSFM) median forecast at La Grange is well above the long term average, due to
significant snowpack and precipitation in through the winter. The June 1 WSFM forecast predicts sufficient inflows to refill the
Tuolumne River System by the end of runoff.



Monthly Fluoride Monitoring*-May, 2019

Date of Sample Location Fluoride level mg/L Monitored By
4/29 — 5/5/19 HTWTP 0.74 SFPUC
5/6/19 5066 Palmetto Ave. 0.70 NCCWD
5/6/19 Main Pump Station 0.72 NCCWD
5/6/19 332 San Pedro Ave. 0.70 NCCWD
5/6/19 730 St. Lawrence Ct. 0.70 NCCWD
5/6 —5/12/19 HTWTP 0.77 SFPUC
5/13/19 5066 Palmetto Ave. 0.69 NCCWD
5/13/19 Main Pump Station 0.72 NCCWD
5/13/19 332 San Pedro Ave. 0.70 NCCWD
5/13/19 730 St. Lawrence Ct. 0.70 NCCWD
5/13 — 5/19/19 HTWTP 0.74 SFPUC
5/20/19 5066 Palmetto Ave. 0.70 NCCWD
5/20/19 Main Pump Station 0.72 NCCWD
5/20/19 332 San Pedro Ave. 0.70 NCCWD
5/20/19 730 St. Lawrence Ct. 0.69 NCCWD
5/20 — 5/26/19 HTWTP 0.70 SFPUC
5/28/19 5066 Palmetto Ave. 0.69 NCCWD
5/28/19 Main Pump Station 0.71 NCCWD
5/28/19 332 San Pedro Ave. 0.68 NCCWD
5/28/19 730 St. Lawrence Ct. 0.69 NCCWD

*This report summary displays the levels of fluoride reported by San Francisco Public Utilities
Commission (SFPUC) Water Quality Division at the Harry Tracy Water Treatment Plant (HTWTP), as
well as the levels collected at the North Coast County Water District (NCCWD) sample stations
throughout Pacifica. Per the SFPUC Water Quality Department Notifications and Communications Plan:
The control range for the HTWTP is 0.6 mg/L to 1.2 mg/L. The optimal fluoride level for the water
supplied by the SFRWS (San Francisco Regional Water System) is 0.70 mg/L.




NORTH COAST COUNTY WATER DISTRICT

CLAIMS LIST
JUNE 19, 2019

9A1

PAYEE AIC NO. DESCRIPTION AMOUNT
1 [Airgas NCN 5350-120 |Carbon Dioxide for Tools 66.82 857.50
5730-120 |[Cylinder Lease Renewal from 7/01/2019 to 12/31/2019 639.24
5730-120 |Monthly Cylinder Lease for June 2019 151.44
2 |Airport Auto Parts, Inc. 5350-110 |Shop Supplies - Grease for Equipment 72.24 182.14
5629-110 |Auto Parts/Supplies for Truck #10 109.90
3 |Allied Security Alarms 5631-130 |Office Alarm System Monitoring Services from July to Sept. 2019 306.75
4 |AT&T Various Telephone & Internet Services for Office, Shop, Pump Stations & Distribution 588.73
5 |AT&T Mobility 5623-130  |Mobile Phone Service from 4/07/19 to 5/06/19 122.20
6 [BAWSCA 5725-130 |Lawn-Be-Gone Pre-inspection for Terra Nova HOA 372.00
7 |Bay Area Integration 5683-130 |IT Network/Server/Workstation Support for May 2019 4,222.50
8 |BFI of California Inc.- OX Mtn. Landfill 5670-120 |Dump Fees for Leak Repairs 280.60
9 [Broadmoor Landscape Supply 5670-120 |Materials for Leak Repairs 148.58
10 |Burgett, Jack 5942-130 |Reimb. Travel Exp. for Attending 2019 ACWA Spring Conference 1,781.91 1,923.15
5942-130 |Reimb. Travel Exp. for Attending ACWA Board Meeting 141.24
11 |Capital One Bank, N.A. Various See Details Attached 4,168.19
12 |City of Pacifica 5315-120 |Water Valves Casting Work for FY 2017-18 Pavement Rehabilitation Project 4,000.00 4,209.00
5631-130 |Stormwater Business Inspection Service on 3/26/2019 209.00
13 |Comcast Cable Communications, Inc. 5230-130 |Cable Services from 5/26/2019 to 6/25/2019 267.36
14 |DataPros LLC 5637-130 | Utility Billing & Mailing Services for 5/01/2019 - 5/31/2019 3,889.45
15 |Deluxe 5621-130 [Laser Checks for General Fund Account (Tri Counties Bank) 818.90
16 |Direct Marketing Solutions 5621-130 |Printing & Mailing Rate Adjustment Notice Postcard 3,248.36 10,144.45
5627-130 |Postage for Mailing Rate Adjustment Notice 3,634.88
5627-130 |Postage for Mailing 2018 Consumer Confidence Report 3,261.21
17 |Faughender, Patrick 5730-130  [Reimb. for Live Scan Service 67.00
18 |Golden State Flow Measurement Inc. 1117-169  |Sensus OMNI C2 Chamber Meter & SRII Meters (1", 3/4", & 5/8") 8,870.31
19 |HF&H Consultants, LLC 5683-130 [2019 Connection Fee Study Services from 4/01/2019 to 4/30/2019 2,813.756
20 |Hanson Bridgett LLP 5681-130 |Legal Fees 21,598.50
21 |Headley Office Services 5683-130  [Preparation of Board Meeting Minutes on May 15, 2019 234.24
22 [Hill, Sheri 5683-130 |Appraisal Service for Lot on Dardenelle 500.00
23 |[Hopkins Technical Products, Inc. 5312-110 |Lab Supplies - Chlorine Sensor 1,450.00
24 |ldexx Laboratories, Inc. 5312-110 [Lab Supplies 1,209.05
25 |JP Trucking 5670-120 |Transport Dump & Materials for Leak Repairs 971.50
26 |KBA Docusys, Inc. 5655-130  [Monthly Canon Copy Machine Rental 411.26
27 |Linda Mar ACE Hardware 5412-120  |Operating Supplies 69.28
28 |McLoughlin, Mary 5730-130  [Reimb. for Notary Oath & Registration Fees 42.00
29 |Mail Finance 5655-130 [Postage Meter Machine Lease Payment for Period from 4/11/2019 to 7/10/2019 274.47
30 [Municipal Maintenance Equipment 5629-110 |Electrical Repair for VacCon Truck 243.51
31 |PG&E 5230-110 [Gas & Electric Costs for Plant, Office & Distribution 27,934.31
32 |Pacific Manor ACE Hardware 5350-110 [Shop Tools 4.99 9.33
5412-120  |Operating Supplies 4.34
33 |Parangan, Noel 5730-130  [Reimb. for Live Scan Service 67.00
34 [Pump Repair Service Co. 1115-617 [Park Pacifica Pump Station Pump #2 Replacement Costs 41,509.83
35 |Quill Corporation 5621-130 [Janitorial Supplies 76.10
36 |R.A. Metal Products, Inc. 1935-103C [Materials for Christen Hill Tank Intertie Project with Daly City 327.75
37 |Recology of the Coast 5230-130  [Monthly Garbage & Recycle Collection Services for June 2019 463.06
38 |Roberts & Brune Co. 1935-103C [Materials for Christen Hill Tank Intertie Project with Daly City 265.00
39 [S.C. Fuels 5632-110 _|Unleaded Gas 1350 GLS at $3.15/GL, & Diesel Fuel Dyed Red 90 GLS at $2.76/GL 5,605.69
40 |SFPUC 5130-110 |Water Purchased from 5/09/2019 to 6/07/2019 393,844.30
41 |Shoe Depot, Inc. 5661-110 |[Work Pants & Boots 264.23
42 |Squeeky Kleening 5624-130  [Monthly Janitorial Services for May 2019 1,370.00
43 |Staples Credit Plan 5621-130 |Office Supplies 201.52
44 |Stetson Engineers Inc. 5680-130 |Engineering Services Re: NCCWD Water Rights from 2/01/2019 to 3/31/2019 2,497.75
45 |Tyler Technologies, Inc. 5637-130 [Utility Billing Online Monthly Fee for June 2019 500.00
46 |U.S. Bank Various See Details Attached 993.50
47 |USPS 5655-130 |Annual Post Office Box Service Fee 366.00
48 |Verizon Wireless 5623-130 [Monthly Wireless Service Charges from 4/17/2019 to 5/16/2019 667.88
$ 548,219.62
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CAPITAL ONE BANK, N.A.

Business Card Company Statement

Expenses Breakdown
Billing Date: 5-19-2019

A/C No. Vendor Description Amount
1118-160A |Barkerblue Digital Imaging Replace Distribution System Map (4 ft. x 8 ft.) 1,174.37
1935-103C | The Home Depot Materials for Christen Hill Tank & Daly City Intertie Project 65.85
5350-120 |The Home Depot Operating Tools 64.67
5412-120 |The Home Depot Operating Supplies 143.29
5620-130 |Indeed.com Job Posting Fees 473.34
5621-130 |Quill Corporation Office & Janitorial Supplies 128.09
5623-130 |American Messaging Pager Services from 5/01/2019 to 7/31/2019 219.58
5635-130 |CA Special District Association Webinar Registration Fee Re: Customer Service in Public Sector 55.00
5650-130 |Adobe System Incorporated Monthly Acrobat Pro DC Subscription 14.99
5650-130 |Intermedia.net Monthly Spam Mail Screening & Reporting Services 224.25
5683-130 [Rogue Web Works SMB Hosting Fees (5/01/2019 - 4/30/2020) 165.00
5685-130 |Mountain Steals Supplies for Community Outreach - Earth Day Event 156.96
5687-130 |Amazon.com Supplies for Poster Contest Award 310.48
5730-130 |AWWA.org Reference Book- Water Audits & Loss Control Program 209.68
5730-130 |Trophies by Edco Inc. Employee Retirement Award 102.64
5942-130 |ACWA 2019 Region 5 Spring Event Registration Fee for Director Burgett 45.00
5942-130 |EB Central Coast Water Headwaters Tour Registration Fee for Director DeJarnatt 615.00

Total: $ 4,168.19
U.S. BANK NATIONAL ASSOCIATION
Business Card Company Statement
Expenses Breakdown
Billing Date: 5-22-2019

A/C No. Vendor Description Amount
5629-110 |Palo Alto Speedometer , Inc. Auto Service - Test Instrument Cluster 388.95
5631-130 |1000Bulbs.com LED Tubes for Office Building 246.16
5687-130 |Dollar Tree Store Supplies for Poster Contest 10.88
5687-130 |Safeway Store Supplies for Poster Contest 46.95
5730-130 |Trophies by Edco Inc. General Manager Retirement Award 124.33
5730-130 [Michaels Stores Frames for Board Resolutions 52.20
5733-130 |Mazzetti's Bakery Cake for Board Meeting 24.95
5733-130 |Safeway Store Refreshments for BAWSCA Landscaping Class (Reimb.) 56.70
5733-130 |Starbucks Coffee for BAWSCA Landscaping Class (Reimb.) 35.00
5750-120 |Safeway Store Supplies for Recycled Water Operations 7.38

Total:

$ 993.50
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STAFF REPORT

TO: Board of Directors
FROM: Scott Dalton, Assistant General Manager - Operations
DATE: June 19, 2019

RE: Establishing the Appropriations Limit for Fiscal Year 2019-2020

9A2

2400 Francisco Bilvd.
P.O. Box 1039
Pacifica, CA 94044
Phone (650) 355-3462
Fax (650 355-0735
www.nccwd.com

BACKGROUND/INFORMATION

California's state appropriations limit (SAL) - originally established by Proposition 4 in 1979 -
places an "upper bound" each year on the amount of monies that can be spent from state tax
proceeds. The SAL itself grows annually by a population and cost-of-living factor. In addition,
Article XII1B of the California Constitution and Sections 7902(b) and 7910 of the Government
Code require that each local agency subject thereto establish by resolution the appropriations
limit applicable during each fiscal year. To determine the appropriate appropriations limit, the
California Department of Finance issues the changes in population and per capita income that are
to be incorporated into the previous appropriations limit in order to calculate the current

appropriations limit.

For Fiscal Year 2018-2019, the District’s appropriations limit was set at $1,258,976. The
population change provided by the California Department of Finance was -0.11% and the change
in California per capita personal income was 3.85%. Therefore the adjustment factor for the
District is 1.0374; multiplying that number by the previous limit of $1,258,976, the Fiscal Year

2019-2020 appropriations limit is $1,306,062.

The District does not receive state tax proceeds in excess of the appropriations limit.

RECOMMENDATION

Staff recommends that the Board of Directors adopt Resolution No.  Establishing the

Appropriations Limit Applicable to the District during Fiscal Year 2019-2020.



RESOLUTION NO.

ESTABLISHING THE APPROPRIATIONS LIMIT
APPLICABLE TO THE DISTRICT DURING FISCAL YEAR 2019-2020

NORTH COAST COUNTY WATER DISTRICT

WHEREAS, by Resolution No. 1089, the Board of Directors established the
appropriations limit applicable to the District during Fiscal Year 2018-2019 as $1,258,976.

WHEREAS, Atrticle XI111B of the California Constitution and Sections 7902(b) and 7910
of the Government Code require that each local agency subject thereto establish by resolution the
appropriations limit applicable during Fiscal Year 2019-2020 by applying to the limit for Fiscal
Year 2018-2019 the factors, as issued by the California Department of Finance, reflecting
changes in population and per capita income; and

WHEREAS, the calculations showing the application of those factors were made
available for public review at least fifteen days prior to the date hereof; and

WHEREAS, the applicable factors are as follows: (1) the change in the California Per
Capita Personal Income was 3.85%, and (2) the applicable change in population from January 1,
2018 to January 1, 2019 was -0.11%.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the North Coast
County Water District that the appropriations limit for Fiscal Year 2019-2020 is hereby
established as $1,306,062.

PASSED AND ADOPTED this 19th day of June, 2019, by the following vote of the

Board:
AYES:
NOES:
ABSENT:
President, Board of Directors
North Coast County Water District
ATTEST:

Secretary of said Board

15506520.1



NORTH COAST COUNTY WATER DISTRICT

NOTICE OF DETERMINATION OF APPROPRIATIONS LIMIT
FOR FISCAL YEAR 2019 - 2020

State law (Section 7910 of the Government Code) requires each local
government agency to determine during each fiscal year the appropriations limit
pursuant to Article XIIIB of the California Constitution applicable during the
following fiscal year. The limit must be adopted at a regularly scheduled meeting
or a noticed special meeting and the documentation used in determining the limit
must be made available for public review fifteen days prior to such meeting.

Set out below is the methodology proposed to be used to calculate the fiscal
year 2019-2020 appropriations limit for North Coast County Water District. The
limit as set forth below will be considered and adopted at the meeting of the Board
of Directors on June 19, 2019.

1. Appropriations limit for fiscal year 2018 — 2019 $1,258,976
2. Population change (January 1, 2018 - January 1, 2019) -0.11%
3. Change in California per Capita Personal Income 3.85%

Fiscal Year 2019 — 2020

4. Fiscal Year 2019 - 2020 adjustment factor 1.0374
(1.0385 x .9989)

5. Fiscal Year 2019 - 2020 appropriations limit $1,306,062
($1,258,976 x 1.0374)

Dated: June 4, 2019

15506507.1
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STAFF REPORT

TO: Board of Directors

FROM: Assistant General Manager —Operations, Scott Dalton

DATE: June 19, 2019

RE: Revised Personnel Manual and Updated Salary Schedule
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2400 Francisco Blvd.
P.O. Box 1039
Pacifica, CA 94044
Phone (650) 355-3462
Fax (650 355-0735
www.nccwd.com

INFORMATION/BACKGROUND

As recommended by Staff at the May 15, 2019 meeting, the Board adopted the District's Salary Schedule
for the 2019-2020 Fiscal Year and the Revised Personnel Manual, to ensure that the District's Salary
Schedule sets forth the appropriate pay ranges for each position to comply with CalPERS' rules for
reporting compensation pursuant to a publicly available pay schedule. That Salary Schedule did not list a
salary range for the District's General Manager. In the past, the Board has authorized increases in the
salary paid to the General Manager through amendments to the employment agreement between the
District and the General Manager. However, to clarify the District's compliance with the requirement that
a publicly available pay schedule for a CalPERS contracting agency show the pay rate for all employee
positions, Staff recommends that the Salary Schedule be revised to include the lowest and highest

amounts currently payable for the General Manager position.

Further, because the current Personnel Manual does not provide that the General Manager position is
listed on the Salary Schedule, Staff has proposed that the revised Personnel Manual be adopted, which
clarifies the change to the Salary Schedule. No other changes to the Salary Schedule or Personnel Manual

adopted by the Board at the May 15, 2019 meeting are being proposed.

Recommendation

Staff recommends that the Board adopt Resolution No. Adopting the District's Salary Schedule for

the 2019-2020 Fiscal Year and the Revised Personnel Manual.

15583702.1



RESOLUTION NO.
AMENDING SALARY SCHEDULE AND PERSONNEL MANUAL

NORTH COAST COUNTY WATER DISTRICT

WHEREAS, the District’s Personnel Manual sets forth the terms and conditions of
employment with the District, including with respect to salary and compensation; and

WHEREAS, Section 2.04 of the current Personnel Manual provides that each
employment position, except for the General Manager, has a salary range consisting of six steps
as set forth on the District's Salary Schedule, which is subject to periodic review and adjustment
by the Board; and

WHEREAS, in the past, the Board has authorized increases in the salary paid to the
General Manager through amendments to the employment agreement between the District and
the General Manager; and

WHEREAS, the District's Salary Schedule must be revised to include the lowest and
highest amounts in the range for the General Manager's salary; and

WHEREAS, the District's Personnel Manual must be revised to accurately describe the
inclusion of the General Manager's compensation on the Salary Schedule;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the North Coast
County Water District hereby adopts the Salary Schedule for the 2019-2020 Fiscal Year attached
to this Resolution, to be effective as of July 1, 2019, and the amended Personnel Manual that is

attached to this Resolution, to be effective as of the date this Resolution.

PASSED AND ADOPTED this day of June, 2019 by the following vote:

AYES:
NOES:

ABSENT:

Adopting Revised Salary Schedule 1 15561784.1
and Amending Personnel Manual



President, Board of Directors
North Coast County Water District

ATTEST:

Secretary of the Board

Adopting Revised Salary Schedule 2 15561784.1
and Amending Personnel Manual



NORTH COAST COUNTY WATER DISTRICT
Salary Schedule for Fiscal Year 2019-2020

3.3% Cost of Living Adjustment

Hourly Range Hourly Top
Title Bottom (S) A B c D Range ( E)
1 |Temporary Assistance 21.44 22.51 23.64 24.82 26.06 27.36
2 |Customer Service Rep. | 25.92 27.22 28.58 30.01 31.51 33.08
3 |Customer Service Rep. 11 27.69 29.07 30.53 32.05 33.66 35.34
4 |Management Analyst | 30.35 31.87 33.46 35.13 36.89 38.74
5 |Management Analyst Il 36.06 37.86 39.76 41.74 43.83 46.02
6 |Secretary to the Board 37.86 39.75 41.74 43.83 46.02 48.32
7 |Customer Service Supervisor 43.98 46.18 48.49 50.91 53.46 56.13
8 |Admin. Services/Accountant 56.17 58.98 61.93 65.02 68.27 71.69
9 [Utility Maintence Worker | 26.03 27.33 28.70 30.13 31.64 33.22
10 |Utility Maintence Worker | | 31.65 33.23 34.89 36.64 38.47 40.39
11 |Utility Maintence Worker 111 34.26 35.97 37.77 39.66 41.64 43.73
12 |Mechanic/Fleet 30.14 31.65 33.23 34.89 36.64 38.47
13 |GIS Technician 27.88 29.27 30.74 32.27 33.89 35.58
14 |Plant Technician 39.66 41.64 43.73 45.91 48.21 50.62
15 |Lab Technician 36.95 38.80 40.74 42.77 44 .91 47.16
16 |Superintendent 56.81 59.65 62.63 65.76 69.05 72.51
17 |Asst Gen Manager - Operations 69.06 72.51 76.14 79.95 83.94 88.14
| 18 [General Manager Low 81.35
High 103.85

Time base = hourly.

All employees are paid bi-weekly.

Employees who are eligible for Longevity Pay or Certification and License Incentive Pay shall be paid
an additional percentage of the base pay shown for each step, or an additional flat dollar amount, as
applicable, in accordance with the North Coast County Water District's Personnel Manual.




North Coast County Water District

Personnel Manual

REVISED AND RESTATED BY RESOLUTION NO. 793
AMENDED THROUGH RESOLUTION NO. __

REVISED MAYJUNE 2019

5022812.115561771.1



Section 2.03. Use of District Vehicle.
All employees who may drive a District vehicle must have on file with the District a

signed "Use of District Vehicle" form. An employee who utilizes the vehicle for

unauthorized purposes is subject to disciplinary action up to and including termination.
Employees are expected to operate District motor vehicles safely in accordance with all
applicable laws. Among other things, these laws prohibit the operation of motor vehicles
in excess of applicable speed limits, while under the influence of alcohol, controlled
substances or medications that impair driving abilities, or in any other unsafe manner.
Additionally, employees may not use cellular phones, including District-issued cellular
phones, while operating a motor vehicle in a manner that violates the applicable law or
would cause a distraction for the employee.

Section 2.04. Salary and Compensation.

A. Salary Schedule. Except for the General Manager, each position has a salary range which

includes six salary steps ("S" through "E") with a 5% salary increase with each step._The lowest and highest

amounts in the range for the General Manager's salary are shown on the salary schedule.

B. Initial Salary for New Employees. Each new employee will generally start at the initial step of the

established compensation range for the position. The General Manager has the discretion based on a person’s
extraordinary qualifications to start the employee at any salary step up to and including the sixth step.

C. Salary Increase for Employees Promoted to New Position. An existing District employee whois

promoted shall start the new position at a salary step representing at least a 5% increase over the last step the
employee reached in his or her previous position.

D. Salary Step Increase. Upon completion of an Introductory Period or a Promotional Introductory

Period of employment, the General Manager in his or her discretion may award the employee with a step increase
to the next salary step. All subsequent step increases, if any, may be made on July 1 (concurrent with the

District’s fiscal year) provided that the employee’s performance has been satisfactory in the opinion of the

8 15561771.1
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AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT (“Agreement”) is made as of the , by and between the
North Coast County Water District (‘DISTRICT”) and Management Partners ("CONSULTANT").

WHEREAS, DISTRICT is desirous of improving the efficiency and effectiveness of its
operations, and

WHEREAS, DISTRICT desires to engage CONSULTANT to render certain management
and analytical services in connection therewith and CONSULTANT is willing to provide such
services, and

WHEREAS, it is the intent of DISTRICT and CONSULTANT to create a partnership
collaboration, with CONSULTANT committing to become fully familiar with all relevant aspects
of the DISTRICT government operations, so as to enable it to provide services in a timely
manner and at minimum cost.

NOW, THEREFORE, the parties agree as follows:

1. RENDITION OF SERVICES. The CONSULTANT agrees to provide professional
services to the DISTRICT in accordance with the terms and conditions of this Agreement
("Services"). In the performance of its Services, CONSULTANT represents that it has and will
exercise that degree of professional care, skill, efficiency and judgment ordinarily employed by
consultants providing similar services.

2. SCOPE OF SERVICES. The scope of the CONSULTANT's Services shall
consist of the services set forth in Exhibit A.

3. TIME OF PERFORMANCE. Services of CONSULTANT shall be available upon
receipt of an approved copy of this Agreement and shall be undertaken and completed in
accordance with individual project plans for the Services as set forth in Exhibit A as to assure
their completion in a time frame consistent with the purposes of this Agreement.

It is understood that the term of the Agreement, and any option term granted thereto as
specified herein are subject to the DISTRICT'’s right to terminate the Agreement in accordance
with Section 12 of this Agreement.

4. COMPENSATION AND METHOD OF PAYMENT. Work is hereby authorized for
up to 30 units of service, as provided in individual project plans of work approved by the Board
President. CONSULTANT will invoice DISTRICT for services rendered as work on approved
projects is completed. On small projects (those of two units or less), payment will be made upon
completion of the full project. For larger projects invoicing will be monthly consistent with the
progress of work on the project. The total amount of payment under this Agreement shall not
exceed $75,000, including project expenses.

5. PERSONNEL. CONSULTANT represents that it has, or will secure at its own
expense, all personnel required in performing all of the Services required under this Agreement.
Such personnel shall not be employees of or have any contractual relationships with the
DISTRICT. All the services required hereunder will be performed by CONSULTANT or under its
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supervision and all personnel engaged in the Services shall be fully qualified and shall be
authorized or permitted under state and local law to perform such services.

6. DISTRICT REPRESENTATIVE. Except when approval or other action is
required to be given or taken by the Board of Directors, the Board President, or such person or
persons as he shall designate in writing from time to time, shall represent and act for the
DISTRICT.

7. CONSULTANT'S STATUS. Neither the CONSULTANT nor any party contracting
with the CONSULTANT shall be deemed to be an agent or employee of the DISTRICT. The
CONSULTANT is and shall be an independent contractor, and the legal relationship of any
person performing services for the CONSULTANT's shall be one solely between said parties.

8. OWNERSHIP OF WORK. All reports, designs, drawings, plans, specifications,
schedules, and other materials prepared, or in the process of being prepared, for the Services
to be performed by CONSULTANT shall be and are the property of the DISTRICT. The
DISTRICT shall be entitled to access to and copies of these materials during the progress of the
work. Any property of the DISTRICT in the hands of the CONSULTANT or in the hands of any
subcontractor upon completion or termination of the work shall be immediately delivered to the
DISTRICT. If any property of the DISTRICT is lost, damaged or destroyed before final delivery
to the DISTRICT, the CONSULTANT shall replace it at its own expense and the CONSULTANT
hereby assumes all risks of loss, damage or destruction of or to such materials. The
CONSULTANT may retain a copy of all material produced under this agreement for its use in its
general business activities.

9. CHANGES. The DISTRICT may, at any time, by written order, make changes
within the scope of work and Services described in this Agreement. If such changes cause an
increase in the budgeted cost of or the time required for performance of the agreed upon work,
an equitable adjustment as mutually agreed shall be made in the limit on compensation as set
forth in Section 4 or in the time of required performance as set forth in Section 3, or both. In the
event that CONSULTANT encounters any unanticipated conditions or contingencies that may
affect the scope of work or Services and result in an adjustment in the amount of compensation
specified herein, CONSULTANT shall so advise the DISTRICT immediately upon notice of such
condition or contingency. The written notice shall explain the circumstances giving rise to the
unforeseen condition or contingency and shall set forth the proposed adjustment in
compensation. Such notice shall be given the DISTRICT prior to the time that CONSULTANT
performs work or services related to the proposed adjustment in compensation. Any and all
pertinent changes shall be expressed in a written supplement to this Agreement prior to
implementation of such changes.

10. RESPONSIBILITY; INDEMNIFICATION. CONSULTANT shall, to the fullest
extent allowed by law, with respect to all services performed in connection with the Agreement,
indemnify, defend, and hold harmless the DISTRICT and its officers, officials, agents,
employees and volunteers from and against any and all liability, claims, actions, causes of
action, losses, damages, costs, or demands whatsoever against any of them, including any
injury to or death of any person or damage to property or other liability of any nature, that arise
out of, pertain to, or relate to the negligence, recklessness, or willful misconduct of
CONSULTANT or CONSULTANT 's employees, officers, officials, agents or independent
contractors. Such losses, damages, and costs shall include reasonable attorneys’ fees of
counsel of DISTRICT ’s choice, expert fees and all other costs and fees of litigation.
CONSULTANT shall not be obligated under this Agreement to indemnify DISTRICT to the
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extent that the damage is caused by the active negligence or willful misconduct of DISTRICT, its
agents or employees. To the fullest extent permitted by law, this indemnity shall survive the
termination or expiration of this Agreement.

11. INSURANCE.

A. Workers' Compensation. CONSULTANT shall procure and maintain at all
times during the performance of the Services, Workers' Compensation Insurance in
conformance with the laws of the State of California and Federal laws when applicable.
Employers' Liability Insurance shall not be less than One Million Dollars ($1,000,000) per
accident or disease. Prior to commencement of work under this Agreement by any such
employee, CONSULTANT shall deliver to the DISTRICT a Certificate of Insurance which shall
stipulate that thirty (30) days advance written notice of cancellation, non-renewal or reduction in
limits shall be given to the DISTRICT. Such insurance shall also contain a waiver of subrogation
in favor of the DISTRICT and its directors, officers, and employees while acting in such
capacity, and their successors and assignees, as they now, or as they may hereafter be
constituted, singly, jointly or severally.

B. Commercial General and Automobile Liability Insurance. CONSULTANT
shall also procure and maintain at all times during the performance of this Agreement
Commercial General Liability Insurance covering CONSULTANT and the DISTRICT for liability
arising out of the operations and activities of CONSULTANT and any subcontractors.
CONSULTANT shall also procure and maintain during the entire term of this Agreement
Automobile Liability Insurance which shall include coverage for all vehicles, licensed or
unlicensed, on or off the DISTRICT's premises, used by or on behalf of CONSULTANT in the
performance of Services under this Agreement. The policies shall be subject to a limit for each
occurrence of One Million Dollars ($1,000,000) naming as an additional insured, in connection
with CONSULTANT's activities, the DISTRICT, and its directors, officers, and employees. The
Insurer(s) shall agree that its policy(ies) is Primary Insurance and that it shall be liable for the full
amount of any loss up to and including the total limit of liability without right of contribution from
any other insurance covering the DISTRICT.

Inclusion of the DISTRICT as an additional insured shall not in any way affect its
rights as respects to any claim, demand, suit or judgment made, brought or recovered against
CONSULTANT. The policy shall protect CONSULTANT and the DISTRICT in the same manner
as though a separate policy had been issued to each, but nothing in said policy shall operate to
increase the Insurer's liability as set forth in the policy beyond the amount or amounts shown or
to which the Insurer would have been liable if only one interest had been named as an insured.
Such insurance shall also contain a waiver of subrogation in favor of the DISTRICT and its
directors, officers, and employees while acting in such capacity, and their successors and
assignees, as they now, or as they may hereafter be constituted, singly, jointly or severally

Prior to commencement of work hereunder, CONSULTANT shall deliver to the
DISTRICT a Certificate of Insurance which shall indicate compliance with the insurance
requirements of this paragraph and shall stipulate that thirty (30) days' advance written notice of
cancellation, non-renewal or reduction in limits shall be given to the DISTRICT.

C. Professional Liability Insurance. CONSULTANT shall also maintain
Professional Liability Insurance covering CONSULTANT's performance under this Agreement with
a limit of liability of One Million Dollars ($1,000,000) for any one claim. This insurance shall be
applicable to claims arising out of or related to the performance of this Agreement. Prior to
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commencing work under this Agreement, CONSULTANT shall furnish to the DISTRICT a Certificate
of Insurance, or certified copy of the Insurance policy if requested, indicating compliance with
requirements of this paragraph. Such certificate or policy shall further stipulate that 30 days'
advance written notice of cancellation, non-renewal or reduction in limits shall be given to the
DISTRICT.

D. Deductibles and Retentions. CONSULTANT shall be responsible for
payment of any deductible or retention on CONSULTANT’s policies without right of contribution
from the DISTRICT. Deductible and retention provisions shall not contain any restrictions as to
how or by whom the deductible or retention is paid. Any deductible or retention provision limiting
payment to the Named Insured is unacceptable.

In the event that the policy of the CONSULTANT or any subcontractor contains a
deductible or self-insured retention, and in the event that the DISTRICT seeks coverage under
such policy as an additional insured, CONSULTANT shall satisfy such deductible or self-insured
retention to the extent of loss covered by such policy for a lawsuit arising from or connected with
any alleged act or omission of CONSULTANT, subcontractor, or any of their officers, directors,
employees, agents, or suppliers, even if CONSULTANT or subcontractor is not a named
defendant in the lawsuit.

12. TERMINATION. The DISTRICT shall have the right to terminate this Agreement
at any time by giving written notice to the CONSULTANT. In the event of termination for any
reason other than the fault of the CONSULTANT, the CONSULTANT shall be compensated in
accordance with the provisions of Section 4 for the Services performed and expenses incurred
to the date of such termination, plus any reasonable costs and expenses which are reasonably
and necessarily incurred by CONSULTANT to effect such termination. For termination for
default, the DISTRICT shall remit final payment to CONSULTANT in an amount to cover only
those services performed and expenses incurred in accordance with the terms and conditions of
this Agreement up to the effective date of termination.

13. NOTICES. All communications relating to the day to day activities of the project
shall be exchanged between the DISTRICT’s Board President or his designee and the
CONSULTANT’s Partner, Steve Toler.

All other notices and communications deemed by either party to be necessary or
desirable to be given to the other party shall be in writing and may be given by personal delivery
to a representative of the parties or by mailing the same postage prepaid, addressed as follows:

If to the DISTRICT: North Coast County Water District
2400 Francisco Boulevard
Pacifica, CA 94044
Attn: President of the Board

If to the CONSULTANT: Management Partners
2107 North First Street
San Jose, CA 95131
Attn: Andrew Belknap, Regional Vice President

The address to which mailings may be made may be changed from time to time

by notice mailed as described above. Any notice given by mail shall be deemed given on the
day after that on which it is deposited in the United States Mail as provided above.
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14. EQUAL EMPLOYMENT OPPORTUNITY. In connection with the performance of
this Agreement, the CONSULTANT shall not discriminate against any employee or applicant for
employment because of race, color, religion, citizenship, political activity or affiliation, national
origin, ancestry, physical or mental disability, marital status, age, medical condition (as defined
under California law), veteran status, sexual orientation, gender identity, gender expression, sex
or gender (which includes pregnancy, childbirth, breastfeeding, or related medical conditions),
taking or requesting statutorily protected leave, or any other characteristics protected under
federal, state, or local laws. The CONSULTANT shall take affirmative actions to ensure that
applicants are employed, and that employees are treated during their employment, without
regard to their race, religion, color, sex, disability, national origin, or any other characteristic
protected under state, federal, or local laws. Such actions shall include, but not be limited to, the
following: employment, upgrading, demotion or transfer, recruitment or recruitment advertising,
layoff or termination, rates of pay or other forms of compensation; and selection for training,
including apprenticeship. The CONSULTANT further agrees to insert a similar provision in all
subcontracts, except subcontracts for standard commercial supplies or raw materials.

15. MISCELLANEQOUS

A. Records. During the term of this Agreement, CONSULTANT shall permit
representatives of the DISTRICT to have access to, examine and make copies, at the
DISTRICT's expense, of its books, records and documents relating to this Agreement at all
reasonable times.

B. DISTRICT Warranties. The DISTRICT makes no warranties,
representations or agreements, either express or implied, beyond such as are explicitly stated in
this Agreement.

C. Confidentiality. CONSULTANT shall not release any reports, information
or promotional materials prepared in connection with this Agreement without the approval of the
Board President.

D. Use of Subcontractors. CONSULTANT shall not subcontract any
Services to be performed by it under this Agreement without the prior written approval of the
DISTRICT, except for service firms engaged in drawing, reproduction, typing and printing.
CONSULTANT shall be solely responsible for reimbursing any subcontractors and the
DISTRICT shall have no obligation to them.

E. No Assignment. CONSULTANT shall not assign any of the rights nor
transfer any of its obligations under the Agreement without the prior written consent of the
DISTRICT.

F. Attorney’s Fees. If any legal proceeding should be instituted by either of
the parties to enforce the terms of this Agreement or to determine the rights of the parties under
this Agreement, the prevailing party in said proceeding shall recover, in addition to all court
costs, reasonable legal fees.

G. Applicable Law. This Agreement, its interpretation and all work
performed thereunder, shall be governed by the laws of the State of California.
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H. Binding on Successors. All of the terms, provisions and conditions of this
Agreement shall be binding upon and inure to the benefit of the parties hereto and their
respective successors, assigns and legal representatives.

. Waiver. Any waiver of any breach or covenant of this Agreement must be
in a writing executed by a duly authorized representative of the party waiving the breach. A
waiver by any of the parties of a breach or covenant of this Agreement shall not be construed to
be a waiver of any succeeding breach or any other covenant unless specifically and explicitly
stated in such waiver.

J. Entire Agreement; Modification. This Agreement, including any
attachments, constitutes the entire Agreement between the parties with respect to the subject
matter hereof, and supersedes any prior understanding or agreement, oral or written, with
respect to such subject matter. It may not be amended or modified, except by a written
amendment executed by authorized representatives by both parties. In no event will the
Agreement be amended or modified by oral understandings reached by the parties or by the
conduct of the parties.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their duly
authorized representatives as of the day and year first above written.

DISTRICT: CONSULTANT:
NORTH COAST COUNTY WATER DISTRICT MANAGEMENT PARTNERS

By:

By: Gerald E. Newfarmer
Joshua Cosgrove President and CEO
President of the Board

By:
Amy C. Paul

Vice President and Treasurer

*Note: This Agreement must be executed by two Corporate Officers, consisting of:
(1) the President, Vice President or Chair of the Board, and
(2) the Secretary, Assistant Secretary, Chief Financial Officer, Assistant Chief Financial Officer,
Treasurer, or Assistant Treasurer.
In the alternative, this Agreement may be executed by a single Officer or a person other than an Officer provided that
evidence satisfactory to the District is provided demonstrating that such individual is authorized to bind the
Corporation (e.g. a copy of a certified resolution from the Corporation’s Board or a copy of the Corporation’s bylaws).
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Management EXHIBIT A

Partners

-
o

May 23, 2019

Mr. Joshua Cosgrove

President of the Board

North Coast County Water District
2400 Francisco Boulevard

Pacifica, CA 94044

Dear Mr. Cosgrove:

Thank you for the opportunity to submit a proposal to assist the North Coast County Water
District (District). Management Partners is proud to have developed a record of first-rate work
for our clients, and we look forward to the opportunity to be of help to the District. Before we
outline the scope of this engagement, we would like to tell you about our firm.

About Management Partners

Management Partners was founded in 1994 with a specific mission to help local government
leaders improve their service to the public. Since then we have worked with special districts,
cities, and counties of all sizes across the United States to help them work more effectively and
run more efficiently.

We offer a balance of perspectives with a practitioner’s bias and a proven track record of
successful consulting engagements. This experience gives us a sensitivity that produces positive
outcomes. We are proud to say that as a result of our quality work, many of our clients ask us to
complete subsequent assignments.

»  We Know Local Government. Our associates have served in local governments, so we have
a deep understanding of the operating and political environments in which you work.

»  We Take a Collaborative Approach. We consider ourselves part of your team and strive to
ensure our work supports your overall corporate strategy and goals.

»  We Have Extensive Experience. Each of our more than 100 associates is an expert in one or
more service areas, including water services, and our firm has assisted hundreds of
jurisdictions in 42 states.

»  We Have Developed Proven Methodologies. We understand the importance of a holistic
approach to improving organizations, using field-tested techniques for each aspect of
the work.

1730 MADISON ROAD ¢ CINCINNATI, OH 45206 o 5138615400 o FAX513 8613480 MANAGEMENTPARTNERS.COM
2107 NORTH FIRST STREET, SUITE 470 o SAN JOSE, CALIFORNIA 95131 ¢ 408 437 5400 ¢ FAx 408 4536191
3152 ReD HiLL AVENUE, SUITE 210 e COSTA MESA, CALIFORNIA 92626 © 949 222 1082 ¢ FAx408 4536191
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»  Our Work Plan is Tailored to Your Needs. Each of our projects is individually tailored to
our client’s unique needs, starting with a careful learning process.

»  We Take Pride in the Quality of Our Work. Our internal processes ensure first-rate,
complete staff work and adherence to the highest of ethical standards in public service.

»  We Are Focused on Implementation. As practitioners, our recommendations make practical
sense and are able to be implemented.

»  We Provide a Full Suite of Services. Management Partners’ services include everything
required to support local government leaders, including organization assessments,
performance management, process improvement, strategic planning, financial planning,
budgeting and analysis, project management, and executive recruitment on both an
interim and permanent basis.

Understanding of the Engagement

The North Coast County Water District has an immediate need for the placement of an interim
general manager. The District is also interested in conducting an organizational and operational
assessment of the finance function to review staffing levels and structure, policies and
operational processes used to manage the District’s finances. The following scope of work
describes the consulting services to be provided by Management Partners.

» Management Partners will assign David Boesch, Special Advisor, to be employed
directly by the North Coast County Water District to serve as interim general manager.
» Management Partners will provide regular support to David throughout the duration of
his engagement as the District’s interim general manager. In this regard we expect to
provide the following services:
¢ A financial and organizational assessment to identify financial challenges and
develop an efficient organizational structure. This will also include a review of
human resources practices.
e An operational review of the District, focusing on developing sustainable,
efficient and effective operations.
e Additional services as needed by the District.

During this engagement, David Boesch will be relieved of his other obligations to Management
Partners so he can carry out the responsibilities needed as interim general manager. The District
will appoint David to the position of interim general manager.

Our Team

Steve Toler will serve as project director. His role is to provide strategic direction, financial
consulting and process improvement analysis and recommendations. He will be supported by
Jim Steele, Mary Welch and Rick Rivera. He will also be responsible for providing regular

support to David Boesch throughout the engagement. Brief qualifications for each team
member are provided below.
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David Boesch, Special Advisor

David serves as a Special Advisor for Management Partners, following a distinguished career of
nearly 40 years serving local governments. David began his career even before graduating from
the University of Utah in City and Regional Planning as an extern providing circuit rider
growth management and fiscal planning analysis and advice to rural Utah communities. He
then worked for the City of Orem, Utah and Park City, Utah where he promoted to the role of
Current Planning Administrator overseeing land use development review. As a result of his
achievements and involvement in professional development, he was invited to attend the Mid-
Career Master of Public Administration program at Harvard University’s John F. Kennedy
School of Government. Upon graduation, he became community development director for
Nashua, New Hampshire, a two-time Money Magazine number one ranked city in the country.

David then relocated to California to work for the City of Sunnyvale, recognized as a leader in
progressive and highly effective best management practices. Next, he was hired to serve as city
manager for Menlo Park before going to San Mateo County as the assistant county manager.
After two years, David competed and was selected to be the county manager. His next position
was as county executive officer for Placer County, where he retired in January 2018, only to
immediately take on the assignment of interim city manager for Half Moon Bay.

David is an active member of the International City/County Management Association and the
Alliance For Innovation. He has taught courses on local government management and
contemporary issues at Stanford University and Notre Dame de Namur, as well as for the
League of California Cities and California State Association of Counties on topics including
leadership, team-building, employee and civic engagement. David has a track record of success
in growth management, community and economic development, performance management,
strategic planning, organizational leadership excellence, facilitation, process improvement and
long-range financial planning.

Steve Toler, Partner

Steve joined Management Partners after spending nearly 20 years in local government public
service working for the cities of Cupertino, Foster City and Millbrae. He has served in
management positions ranging from assistant city manager to information technology manager.
Steve has skills and knowledge in a wide range of areas including budgeting and revenue
forecasting, financial management and reporting, accounting, purchasing, information
technology management, water and wastewater rate modeling, regional shared services
planning, organizational development and training, labor relations and negotiations, business
continuity planning, risk management, economic development and redevelopment, tax ballot
measures, and public engagement. Steve lives in Eugene, Oregon with his family, and continues
to have strong ties in California and the San Francisco Bay Area.

Jim Steele, Special Advisor
Jim spent over 30 years in local government, starting as a budget analyst in the City of Palo Alto
and ending as finance director and assistant city manager in the City of South San Francisco.
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During that time, he developed policies and procedures, reviewed workflow, performed service
and fee study reviews, and led several multi-departmental projects including a major new
facilities plan and a multi-faceted review of the viability of consolidating services with a
neighboring jurisdiction. He also developed sewer and garbage rates in conjunction with long-
term capital planning, participated in all aspects of selecting and implementing a new financial
software package, developed and administered risk management programs, and participated in
labor negotiations and costing. In his career of keeping budgets balanced, he developed long-
term financial plans, made numerous financial presentations to bargaining groups, the public,
city councils, and the business community, and also participated in five ballot tax measures.

Mary Welch, Special Advisor

Mary served as director of the Employee and Public Services Department in San Mateo County
for 18 years, prior to joining Management Partners. She began her career in social/human
services in San Mateo County. While serving as director of Employee and Public Services, Mary
managed the full range of human resources services, as well as the countywide dispatch center,
purchasing, copy and mail services, and revenue collection. She was also in charge of the
County’s partnership with nonprofit organizations. During her tenure with San Mateo County,
Mary facilitated the welfare reform process for the Human Services Agency. She continues to
facilitate retreats for the Human Services Agency. Prior to her appointment as director, Mary
managed the County’s Training and Development Division, where she established a training
partnership with the cities in the County. Since her retirement, Mary has been working with
Management Partners as a consultant on a variety of projects for local governments. Her work
includes providing professional advice regarding the human resource function, coaching
managers to improve their performance, conducting training programs, and facilitating human
resources reengineering processes. She recently provided expert human resources advice to the
County of Alameda. Among the projects she led for Alameda County is a pilot collaborative
initiative between the Social Services Agency, County Counsel, and Human Resource Services
to manage difficult and high-risk employee relations cases.

Rick Rivera, Management Analyst

Rick conducts research and analyses in the areas of operations, finance, organizational design,
and strategic planning on behalf of Management Partners’ clients. He has an extensive
background in project management, strategic planning, and operations support. His training
includes financial forecasting, regression and statistical analysis, communications and
marketing, and local government planning and regulation. Rick has a B.A. in English from the
University of Puerto Rico, as well as both an MBA and masters’ degree in public policy from the
Mills College Lorry I. Lokey School of Business and Public Policy in Oakland, California

The Partnership Agreement
Management Partners has the capacity and expertise to support the District Board and staff in
carrying out the described scope of work. We propose to use a Partnership Agreement to serve

as a vehicle to make a continuing relationship possible and productive for the District.
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Most consultants have a narrow range of expertise and are engaged for specialized projects.
Each time, the outside firm must “ramp up,” learning about the setting, issues and key
stakeholders. Since Management Partners is staffed with professionals having a range of
municipal expertise, the firm is able to support the District on most of the issues and challenges
that you undertake. With the Partnership Agreement, the ramping up occurs once, enabling any
subsequent work to be accomplished on a particularly cost-effective basis.

Examples of how we have helped clients through Partnership Agreements, in addition to those
outlined above in the scope of work, include:

» Review, clarify and streamline the management system.

» Support goal setting or strategic planning efforts.

» Provide team-building help to the senior management team.

» Conduct analyses and prepare reports for the chief executive on various issues that arise
during the course of the organization’s operations.

» Recommend ways to improve the governing body’s agenda process.

Under the Partnership Agreement a scope of work is developed for each project, to provide the
basis for proceeding and for evaluating results. Depending on the scope of work, a
determination is made regarding the number of units required to accomplish the project.

Each unit of work is valued at $2,500, covering all costs to do the work and allowing for
considerable flexibility in project design. Depending on the need, we typically have multiple
projects underway simultaneously for a single client. Quality performance is a must.

Fee Proposal
We propose a partnership agreement in the amount of $75,000. This will provide 30 units of
services based on $2,500 per unit.
» Project Plan 1. Recruitment, placement and support of interim general manager: 4
partnership units = $10,000. This covers the cost to Management Partners of deploying
David to serve the District on a temporary basis instead of staffing other consulting
projects as well as providing support for the duration of David’s direct employment as
the District’s interim general manager.
»  Project Plan 2. Financial and organizational assessment: 16 partnership units = $40,000
0 A detailed scope of work for this will be submitted with a project plan.
»  Future Project Plans: Operational assessment and other services to be defined: 10
partnership units = $25,000

Conclusion

We appreciate the opportunity to be of assistance to the North Coast County Water District. We
believe with our experience and expertise, as well as the qualified staff we provide during this
particularly demanding employment market, combine to make our proposal of unique benefit

to the District.
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Please feel free to contact Jan Perkins at (949) 202-8870 if you have any questions about this
proposal.

Sincerely,

Jtny Vs

Jerry Newfarmer
President and CEO

Accepted for the North Coast County Water District:

Name:

Title:

Date:

Is Project Plan 1 for recruitment, placement and support in the amount of $10,000 approved?
Yes[ ] No[ ]
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STAFF REPORT

DATE: June 19, 2019

TO: Board of Directors

FROM: Scott Dalton, Assistant General Manager —Operations
RE: Hanson Bridgett Billing Rates

INFORMATION/BACKGROUND:

In March 2017, the Board of Directors approved an Agreement for Legal Services between the District
and Hanson Bridgett, which included restructured billing rates and a three year rate schedule for legal
services. The billing rates were designed based on the level of attorney providing the legal services
and the categories of legal services provided, with a higher rate structure for attorneys providing
specialized legal services.

Year three of the three year rate and fee schedule will commence on July 1, 2019. Attached for your
review are the rates that will take effect July 1, 2019 (Attachment A) and the memorandums presented
by Hanson Bridgett to the District’s Board and General Manager in 2017.



ATTACHMENT A

Agreement between North Coast County Water District
And Hanson Bridgett LLP

RATE AND FEE SCHEDULE

RATES*

General Services Year 1 Year 2 Year 3
Partner $325 $335 $350
Senior Counsel $295 $305 $320
Associates $260 $270 $285
Litigation Services Year 1 Year 2 Year 3
Partner $395 $405 $420
Senior Counsel $365 $375 $390
Associates $330 $340 $355
Employee Benefits Year 1 Year 2 Year 3
Partner $425 $435 $450
Senior Counsel $395 $405 $420
Associates $360 $370 $385

The District's General Counsel, currently Patrick Miyaki, will be billed at the same
General Services rate regardless of what type of services the General Counsel
provides.

OUT OF POCKET EXPENSES

At cost

OTHER CHARGES

Long Distance Telephone AT&T Rate

Mileage™* IRS rate at time of travel

* Year 1 effective July 1, 2017; Year 2 effective July 1, 2018; and Year 3 effective July 1, 2019

** Mileage will not be charged for travel to local, routine Board, committee, and staff meetings.

1152888.6



@ HansonBridgett

Memorandum
TO: Cari Lemke
FROM: Patrick T. Miyaki
DATE: February 16, 2017
RE: Hanson Bridgett Billing Rates

The Agreement for legal services between the District and Hanson Bridgett provides that the
legal services will be provided at the respective hourly rates of the individuals providing the
services, with a 10% discount from the standard billing rates for our public agency clients.

In 2007, we entered into an Amendment to the Agreement that set the billing rate for attorneys
providing legal services to the District and included an annual increase in those billing rates
based on the Consumer Price Index (CPI) with a 4% cap on the increase for any one year. The
Amendment provides that the rates will be reviewed in 4 years. While the CPI increase has
been applied, we have not reviewed the rates since 2007.

The current system of using an individual attorney's standard billing rate and applying a
discount has resulted in significant differences in billing rates among the attorneys who provide
legal services to the District. In addition, by not reviewing the rates on a periodic basis, some
attorney's rates have not been adjusted to account for promotions and increased experience.
For example, several associates who worked on District matters in 2007 have advanced to
senior counsel and partner. In addition, the discount applied to our standard rates has grown
significantly over the last 10 years. For example, my standard rate is $575, and my current rate
for the District is $298.

| propose that we restructure the billing rate structure based on the level of attorney providing
the legal services and the categories of legal services provided, with a higher rate structure for
attorneys providing specialized legal services. | also propose a three year rate schedule as
follows:

General Services Year 1 Year 2 Year 3
Partner $325 $335 $350
Senior Counsel $295 $305 $320
Associates $260 $270 $285
Litigation Services Year 1 Year 2 Year 3
Partner $395 $405 $420
Senior Counsel $365 $375 $390
Associates $330 $340 $355

Hanson Bridgett LLP
425 Market Street, 26th Floor, San Francisco, CA 94105 hansonbridgett.com

13147250.1



Cari Lemke
February 16, 2017

Page 2
Employee Benefits Year 1 Year 2 Year 3
Partner $425 $435 $450
Senior Counsel $395 $405 $420
Associates $360 $370 $385

All the rates are discounted from our standard rates by 20%-45%. As we have discussed, we
did not implement the annual CPI increase in 2016.

As the District's General Counsel, my rate would be the same general services rate regardless
of what type of matter | work on.

There are a variety of ways to address billing rates for legal services, and | would be happy to
discuss alternative approaches with you and the Board. The approach proposed is one that
many of our public agency clients have implemented.

Please let me know what you think.

Thank You.

PTM:bec

13147250.1



Patrick T. Miyaki

From: Patrick T. Miyaki

Sent: Tuesday, May 2, 2017 2:33 PM

To: Cari Lemke (clemke@nccwd.com)

Subject: Hanson Bridgett Billing Rates

Attachments: MTO C. Lemke re Billing Rates.DOCX; (5_2_2017) NCCWD Rate and Fee, Attachment A

(May 2008).doc

Cari, at the March Board meeting, the Board approved the new billing rate structure and the 3 year rate schedule set
forth in my February 16 memorandum, which is attached, effective July 1, 2017.

The Agreement for Legal Services between the District and Hanson Bridgett sets forth the current billing rates in
Attachment A to the Agreement. With the Board action at the March 15 Board meeting, Attachment A needs to be
updated to reflect what is set forth in the memo. | attach an updated Attachment A that does that.

Please review Attachment A and let me know if you have any questions or comments, or if you want to discuss
it. Otherwise, please replace the old Attachment A with this updated version and place it with the Agreement for Legal

Services.

Thanks. Pat.
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North Coast County Water District

Capltal Improvement Projects

MONTHLY STATUS REPORT MAY, 2019
POTABLE PIPING IMPROVEMENTS

1117-146 Highway 1 Crossing at Manor Dr.
No action in May.

Budget Year to Date Spent Percent Spent Balance Remaining
$90,000 $0 0% $90,000
1117-182B Fittings for Potable Hose System
Project Complete.
Budget Year to Date Spent Percent Spent Balance Remaining

$7,000 $6,176 88.23% $824

MISCELLANEOUS PROJECTS

1115-617 Park Pacifica Pump Station #1115-617

Project Complete.
Budget Year to Date Spent Percent Spent Balance Remaining
$80,000 $83,020 103.77% ($3,020)

1116-610B San Pedro Creek Rehabilitation #1116-610B

No action in May.
Budget Year to Date Spent Percent Spent Balance Remaining
$300,000 $0 0% $300,000

1118-122B Vehicle Replacement — Vac Con Hydro Excavator Truck

Project Complete.
Budget Year to Date Spent Percent Spent Balance Remaining
$350,000 $379,494 108.43% ($29,494)

1118-122B Vehicle Replacement —General Manager Vehicle

No action in May.
Budget Year to Date Spent Percent Spent Balance Remaining
$70,000 $0 0% $70,000

Page 1



North Coast County Water District

Capital Improvement Projects

1118-160A Replace Distribution System Map

Two maps delivered, additional maps ordered.

Budget Year to Date Spent Percent Spent Balance Remaining
$15,000 $1,174 7.83% $13,826

M | = |
Al

Pictured above: New GIS wall maps mounted in Field Operations and in
Customer Service
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North Coast County Water District

Capltal Improvement Projects

POTABLE STORAGE TANK/RESERVOIR PROJECTS

1117-119 Tank Hatch Intrusion Alarms — 10 Hatches

Staff working with SCADA consultant.

Budget Year to Date Spent Percent Spent Balance Remaining
$7,000 $736 10.51% $6,264
1935-103C Christen Hill Tank Intertie Project w/Daly City
Collaborative effort continues.

Budget Year to Date Spent Percent Spent Balance Remaining
$20,000 $22,197 110.99% ($2,197)
1920-103B Nelson Tank Plans/Specs
No Action in May.

Budget Year to Date Spent Percent Spent Balance Remaining
$75,000 $0 0% $75,000
1920-103B Sheila Tank Plans & Specs #1920-103B
Staff received plan reviews.

Budget Year to Date Spent Percent Spent Balance Remaining
$50,000 $0 0% $50,000

1117-160B Vallemar Tank - Recoating

No Action in May.
Budget Year to Date Spent Percent Spent Balance Remaining
$400,000 $0 0% $400,000

ANNUAL PROJECTS

1117-112 Reservoir Site Paving Project (Annual) #1117-112

Project complete.
Budget Year to Date Spent Percent Spent Balance Remaining
$20,000 $12,375 61.88% $7,625

1117-113 Reservoir Fence Maintenance (Annual) #1117-113

No work performed in May.
Budget Year to Date Spent Percent Spent Balance Remaining
$10,000 $0 0% $10,000
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North Coast County Water District

Capltal Improvement Projects

1117-145 Annual Valve Exercise Program

Project Complete.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$3,000

$2,936

97.88%

$64

1117-145 Annual Dead-End Blow-Off Project #1117-145

Ongoing program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$8,368

83.68%

$1,632

1117-165 Easement Protection (Annual Program) #1117-165

Work scheduled to start 6/17/19.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$0

0%

$10,000

1117-169 Meter Replacement Program #1117-169

Ongoing Program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$60,000

$57,067

95.11%

$2,933

1117-170 Fire Hydrant Replacement Project #1117-170

Ongoing Program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$30,000

$24,025

80.08%

$5,975

1117-183B Pressure Reqgulator Station Upgrades #1117-183B

Ongoing Program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$60,000

$8,819

14.70 %

$51,181
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Capltal Improvement Projects

North Coast County Water District

BUILDING PROJECTS

1118-112B Francisco Building Repairs #1118-112B

No building repairs in May; Work performed as needed.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$100,000

$0

0%

$100,000

1118-160 GIS Upgrades/Tablets #1118-160

Received tablets. Will be training staff shortly.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$6,000

$0

0%

$6,000

1118-172B Computer Upgrades/SCADA/Office

Ongoing Program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$25,000

$0

0%

$25,000

1915-103B Redundant Off-Site SCADA System @ Gypsy Hill

Work continues. Staff working with SCADA, cable and phone companies.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$32,000

$0

0%

$32,000
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Capltal Improvement Projects

North Coast County Water District

1116-201B Recycled Water #1116-201B

RECYCLED WATER PROJECT

Work is periodic throughout the year.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$20,000

$0

0%

$20,000

RESERVOIR CONSTRUCTION PROJECTS

1117-135 Sheila Tank — Consultant/Inspectors #1117-135

Staff in process of finalizing report for potential larger tank.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$100,000

$15,820

15.82%

$84,180

1117-135 Sheila Tank — Construction #1117-135

No action on project in May.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$550,000

$0

0%

$550,000

1935-103B Christen Hill Tank — Consultant/Inspector #1935-103B

No action on project in May.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$5,000

$1,816

36.32%

$3,184

1116-611 Phase 1 Assessment of Groundwater Supply

WATER AVAILABILITY STUDY

No work performed in May.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$30,000

$0

0%

$30,000
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