AGENDA
NORTH COAST COUNTY WATER DISTRICT
BOARD OF DIRECTORS
Regular Meeting January 19, 2022, 7:00 PM
DUE TO COVID-19 AND IN ACCORDANCE WITH ASSEMBLY BILL 361, WHICH MODIFIES GOVERNMENT CODE
SECTION 54953, THIS MEETING WILL BE CONDUCTED BY TELECONFERENCE ONLY.

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. MEMBERS OF THE
PUBLIC MAY ONLY PARTICIPATE IN THIS MEETING REMOTELY AS FOLLOWS:

REMOTE PARTICIPATION ACCESS VIA ZOOM
Online: https://us04web.zoom.us/j/79799625970?2pwd=Q1FGWm4yYO0wrYkVzcnFXZIZpY UwxUT09
Webinar ID: 797 9962 5970 Passcode: 061106
By Phone: (253)

Call to Order

Roll Call
A. Location of Emergency EXits

Pledge of Allegiance

Public Comment

Members of the public are invited to participate during the public comment period(s) or when a particular item is introduced.
Members of the public are encouraged to participate remotely by submitting comments to info@nccwd.com at least one hour
prior to the scheduled start time of the meeting. For comments submitted prior to the meeting, please indicate in your email
the agenda item to which your comment applies. Comments submitted before the meeting will be provided to the Directors
before or during the meeting. Although public comments are generally limited to three minutes per person per comment, the
Board President shall have the discretion to manage the Public Comment process in a manner that achieves the purpose of
public communication and assures the orderly conduct of the meeting.

Approval of Order of Agenda ACTION
Board Communications

Special Order of Business ACTION
A. Public Hearing to Consider Amendment to the District’s Rate & Fee Schedule to

Increase the Water Usage Charge, Supply and Distribution Charge, Portable Meter

Protection Charge; and Fire Service Connection Charge, as well as Adopting Water

Shortage Revenue Stabilization Adjustments— Attached



mailto:info@nccwd.com
https://us04web.zoom.us/j/79799625970?pwd=Q1FGWm4yY0wrYkVzcnFXZlZpYUwxUT09
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Regular Meeting of the Board
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10. Bay Area Water Supply and Conservation Agency Issues INFORMATION

11.  Committee and/or Directors’ Reports on Meetings Attended
A. ACWA Board Meeting (Burgett) January 5, 2022
B. Building Committee Meeting (Piccolotti/Burgett) January 6, 2022
C. ACWA Regions Meeting (Burgett) January 12, 2022
D. San Mateo County LAFCo (Cosgrove) January 19, 2022

12. Directors’ Comments and/or Agenda Requests
13.  Correspondence
14.  Public Comment

15.  Adjournment

Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials in appropriate alternative
formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to
participate in public meetings. Please send a written request, including your name, mailing address, phone number and brief description of the
rrequested materials and preferred alternative format or auxiliary aid or service at least three (3) days before the meeting. Requests should be sent to:
North Coast County Water District, Attn: Alternative Agenda Request, PO Box 1039, Pacifica, CA 94044-6039.




STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, General Manager

DATE: January 19, 2022

RE: Public Hearing to Consider Amendment to the District’s Rate & Fee Schedule to

Increase the Water Usage Charge, Supply and Distribution Charge, Portable
Meter Charge; and Fire Protection Service Connection Charge, as well as
Adopting Temporary Water Shortage Revenue Stabilization Adjustments

Recommendation

1) Conduct a public hearing on a proposed water rate adjustment and tier realignment to be
effective starting with water delivered after February 1, 2022 and on each effective date
of the proposed adjustment.

2) Adopt Resolution No._ Amending the Rate and Fee Schedule and Determining the
Amendments are Exempt from the California Environmental Quality Act

Background/Cost of Service Analysis:

The District utilizes a multi-year financing model (developed for the District by HF&H
Consultants, LLC) to evaluate the impact of potential future rate adjustments and rate
realignments against its projected revenue requirements. The 2021 Water Rate Study (linked as
Attachment A) evaluates the necessary increase in revenues to cover the District’s projected
operating and capital expenses for the five-year period from FY 2021-22 through FY 2025-26.

The Water Rate Study was presented to the Board of Directors at the August 18, 2021, October
20, 2021, and November 17, 2021 Regular Meetings of the Board. HF&H Consultants, LLC
(HF&H) presented the study that was conducted in accordance with Proposition 218 as
interpreted by the courts and reviewed the costs of operating and maintaining the District’s water
system, purchasing the wholesale water provided by the San Francisco Public Utilities
Commission (SFPUC), funding necessary capital improvement projects, and maintaining
adequate reserves.

The Water Rate Study was designed to ensure that the District does not collect more revenue
than is necessary to cover these costs and that the rate structure is aligned with the proportional
cost of providing the services. The Study determined that the District’s water usage tiers need to

A


https://www.nccwd.com/images/NCCWD_Water_Rate_Study_17Nov2021.pdf
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be realigned to reflect current usage patterns and the cost of providing service within each tier,
and that the water service charges need to be adjusted to generate more revenue to cover all of
the District’s costs. In addition, HF&H also evaluated the possibility of the District adopting
Temporary Water Shortage Revenue Stabilization Adjustments during a declared water shortage.
The Water Rate Study is available at the District office and is posted on the District’s website
(linked below as Attachment A).

Proposed Realignment of Tiers for Residential Accounts and Changes to Water Usage
Charges

The District is proposing to phase in a series of water rate adjustments over the next five years,
from FY 2021-22 through FY 2025-26, and will transition to new tiers utilizing the proposed tier
realignment on February 1, 2022. The implementation of four proposed rate increases will occur
each year on July 1, beginning on July 1, 2022, with the last increase to take place July 1, 2025.
The current and proposed rates over this five-year period are shown in Tables 1 through 3 on the
next page. The District will send written notification to all customers at least 30 days prior to the
effective date of each increase.

Water Service Charges

The District’s water service charges are billed on a bi-monthly basis, and include two
components: 1) a Water Usage Charge, shown in Table 1, for water used over a two-month
period; and 2) a Supply and Distribution Charge, shown in Table 2, based on the meter size. The
customer’s bill is the sum of these two charges. The Water Usage Charge for residential accounts
is billed according to a 4-tier rate structure with water first billed in Tier 1 and subsequently
billed in higher tiers as water use increases. As required by law, the District’s Water Rate Study
calculated the cost of service attributable to each of the four tiers. The Water Usage Charge for
all other accounts including commercial, public and multi-unit is billed at a uniform rate.

Proposed Tier Realignment

The District is proposing the following changes to the tier structure of the Water Usage Charges,
see Table 1. The size of Tier 1 is the same for both the existing and proposed structures. The
proposed size of Tiers 2 and 3 do not include as much water as the existing tiers because of
increased efficiency within the service area. For an average household, the size of Tiers 1 and 2
cover inside water use with a small allowance for discretionary outside water use. Tiers 3 and 4
correspond to higher levels of service for irrigation and other seasonal water uses. Tier 3 demand
corresponds to maximum day peaking, which occurs in the summer for irrigation. Tier 4 is the
highest level of service for peak hour demands when the system is at its highest output. The
proposed tiers are compressing from their existing sizes to reflect the effects of increased water
conservation by District customers. As less peaking demand is placed on the system, a greater
portion of consumption is reported in Tiers 1 and 2. The proposed realignment of the tiers for
residential accounts is described in more detail in the 2021 Water Rate Study.

Fire Protection Service Charges
The charge for all private fire protection service connections, which include all structures that
have a fire service line, is proposed to be as shown in Table 3.
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Table 1: Bi-Monthly Water Usage Charges (Charge per CCF)
Current Rates and Tiers Proposed Rates and Tiers
Customer Customer FY 2021- | FY 2022- | FY 2023- | FY 2024- | FY 2025-
Class Tier Size $/CCF Class Tier Size 2022 2023 2024 2025 2026
% Change Various 3.0% 3.0% 3.0% 3.0%
effective date | 2/1/2022 7/1/2022 7/1/2023 7/1/2024 7/1/2025
Residential Residential
Tier 1 0-5 CCF $6.60 Tier 1 0-5 CCF $6.09 $6.27 $6.46 $6.65 $6.85
Tier 2 6-10 CCF $7.86 Tier 2 6-9 CCF $9.19 $9.47 $9.75 $10.04 $10.34
Tier 3 11-19 CCF $13.53 Tier 3 10-13 CCF $12.45 $12.82 $13.20 $13.60 $14.01
Tier 4 Over 19 CCF | $22.72 Tier4 | Over 13 CCF $15.32 $15.78 $16.25 $16.74 $17.24
- 71 [~ 1 7 @ [ [ ]
Commercial $8.49 | Commercial $8.56 $8.81 $9.08 $9.35 $9.63
Recycled Water $7.50 | Recycled Water $7.70 $7.93 $8.17 $8.42 $8.67
Note: 1 CCF = 748 Gallons
Table 2: Bi-Monthly Supply and Distribution Charge (Charges per Account)
Current Proposed Charges Per Account
Meter Charge per
Size Account FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
% Increase 0.0% 3.0% 3.0% 3.0% 3.0%
effective date 2/1/2022 7/1/2022 7/1/2023 7/1/2024 7/1/2025
5/8" $53.48 $53.48 $55.08 $56.73 $58.43 $60.18
3/4" $58.87 $58.87 $60.64 $62.46 $64.33 $66.26
1" $74.97 $74.97 $77.22 $79.54 $81.93 $84.39
11/2" $96.36 $96.36 $99.25 $102.23 $105.30 $108.46
2" $155.65 $155.65 $160.32 $165.13 $170.08 $175.18
3" $588.64 $588.64 $606.30 $624.49 $643.22 $662.52
4" $749.39 $749.39 $771.87 $795.03 $818.88 $843.45
6" $1,124.12 $1,124.12 $1,157.84 $1,192.58 $1,228.36 $1,265.21
8" $1,552.33 $1,552.33 $1,598.90 $1,646.87 $1,696.28 $1,747.17
10" $2,087.73 $2,087.73 $2,150.36 $2,214.87 $2,281.32 $2,349.76
12" $2,623.13 $2,623.13 $2,701.82 $2,782.87 $2,866.36 $2,952.35
Table 3: Bi-Monthly Fire Protection Service Charges
Meter Current Proposed Bi-monthly Rates
Size Rates 1/1/2022 7/1/2022 7/1/2023 7/1/2024 7/1/2025
% Change 0.0% 3.0% 3.0% 3.0% 3.0%
2" or Less $12.00 $12.00 $12.36 $12.73 $13.11 $13.51
4" $37.52 $37.52 $38.65 $39.80 $41.00 $42.23
6" $75.03 $75.03 $77.28 $79.60 $81.99 $84.45
8" $150.06 $150.06 $154.56 $159.20 $163.97 $168.89
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Passthrough Adjustment for the Cost of SFPUC Purchased Water

The proposed rates are based on the SFPUC projected increases in its wholesale water rates on
July 1 of each year. SFPUC rates are projected to increase from the current rate of $4.10 per CCF
to $4.32 per CCF in July 2022, $4.65 per CCF in July 2023, $4.92 per CCF in July 2024, and
$5.37 per CCF in July 2025. Pursuant to California Government Code Section 53756, the
District is proposing to pass through any additional increases in the SFPUC wholesale water
rates that are above these projected SFPUC wholesale water rates.

A passthrough will be implemented by increasing the District’s proposed Water Usage Charge
by the amount of the SFPUC wholesale water rate increase in cents per CCF in excess of the
projected SFPUC wholesale rate. For example, if the updated SFPUC rate for FY 2022-23
changes to $4.42, the $0.10 difference will be added to the Water Usage Charge charged to
residential and commercial customers. Similarly, the District is proposing to pass through any
savings in the SFPUC wholesale water rates that are below the projected wholesale water rates.

Recycled water rates would change in relation to passthrough adjustments to commercial rates to
maintain a ratio of 90% of the commercial volumetric rate charged. In the example above, if the
volumetric rates increased by $0.10, commercial water rates would increase from $8.81 to $8.91
per CCF in FY 2022-23. Recycled water rates would increase by $0.10, from $7.93 to $8.03, so
that the new recycled rate would continue to be equal to 90% of the commercial volumetric rate.

Prior to implementing a passthrough of the SFPUC wholesale water rates, the District will send
written notification to all customers at least 30 days prior to the effective date.

Proposed Water Shortage Revenue Stabilization Adjustments Rates

To recover its costs of service and remain financially stable during periods of drought and
reduced water sales, the District is proposing a temporary Water Shortage Revenue Stabilization
Adjustment that corresponds to the water shortage. During a water shortage, the District will
implement a range of actions to reduce water use and help ensure that demand for water does not
exceed supply. Such actions may include public outreach campaigns, water efficiency customer
assistance and rebate programs, operational changes, and prohibitions and restrictions on some
water uses. In the more severe stages of shortage, the District will also implement water
rationing and require mandatory water reductions. The District’s Water Shortage Contingency
Plan, adopted in June 2021, describes the six drought stages and can be viewed at nccwd.com.

The proposed Water Shortage Revenue Stabilization Factors, by which Water Usage Charges are
adjusted in conjunction with the varying reduction stages, are presented in Table 4 on page 5 of
this Report. The factors are only applied to the Water Usage Charges and not to the Supply and
Distribution Charges. The proposed Water Shortage Revenue Stabilization Factors for each stage
are multiplied by the existing water usage rates at the time a shortage is declared to set the Water
Shortage Revenue Stabilization Adjustments. As an example, the Tier 1 single family water
usage rate is proposed to be $6.09 starting February 1, 2022. If a Stage 1 shortage were declared
in that year, and the Board of Directors chose to implement corresponding Water Shortage
Revenue Stabilization Adjustments, the Tier 1 water usage rate, $6.09, would be multiplied by
the Water Shortage Revenue Stabilization Factor of 1.021, which would equate to $6.22 per CCF
in Tier 1. Similarly, the Tier 2 water usage rate, $9.19, would also be multiplied by the Water
Shortage Revenue Stabilization Factor of 1.021, which would equate to $9.38 per CCF in Tier 2.
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Table 4: Proposed Water Shortage Revenue Stabilization Adjustments by Water Shortage Stage and Customer Class

Customer Class Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
0-10% Reduction 11-20% Reduction 21-30% Reduction ~ 31-40% Reduction ~ 41-50% Reduction >50% Reduction

Single Family
Residential 1.021 1.071 1.134 1.214 1.322 1.448
Commerecial 1.024 1.081 1.154 1.252 1.392 1.533

Proposition 218 Compliance

The District has complied with the public notice requirements of Proposition 218. A detailed
notice of the public hearing and proposed rate increase was mailed to all District customers and
property owners on December 2, 2021, and the notice was placed on the District’s website
(Attachment B). Two ads noticing the public hearing for the proposed rate increase were placed
in the January 5, 2022 and January 12, 2022 editions of the Pacifica Tribune.

The Water Rate Study prepared by HF&H Consultants (Attachment A) was prepared in
compliance with the substantive requirements of Proposition 218. Revenues derived from the
water rates do not exceed the funds required to provide the service for which the rates are
charged, and the amounts of the rates imposed do not exceed the proportional cost

of service attributable to the property. The recommended amendments to the Rate and Fee
Schedule comply with the requirements of Proposition 218 as interpreted by the courts,
including the Capistrano Taxpayers Association, Inc. v. City of San Juan Capistrano decision.

The Draft Resolution No. (Attachment C) for the Board’s consideration provides for the
recommended changes in the Rate and Fee Schedule and also provides for finding that the
amendments are exempt from the California Environmental Quality Act (CEQA).

Written Protests

Proposition 218 specifies that the District may not adopt the proposed rate increase if written
protests are received from a majority of owners of affected parcels, or over 6,130 District
customers. As of the date of this report, staff has received 8 letters regarding the proposed rate
increase. Copies of these letters are included here as Attachment D.

If written protests are submitted by a majority of the affected property owners and customers
responsible for paying the water bills, the proposed rates will not be imposed and the District
will consider alternatives.

Pursuant to California Government Code Section 53759, there is a 120-day statute of
limitations for challenging the water rates set forth in this report from the date the Board of
Directors adopts the resolution approving the proposed water rates.

Attachments

A. Water Rate Study prepared by HF&H Consultants, LLC

B. Proposition 218 Notice of Public Hearing on Proposed Water Rates
C. Resolution No. Amending Rate and Fee Schedule

D. Protest Letters (Attached for Board Only)
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ATTACHMENT B

PROPOSITION 218

Notice of Public Hearing on
Proposed Water Rates

14 It is the mission of the District to serve our
customers by delivering a sufficient quantity of
high-quality water in the most cost-effective, reliable,

and environmentally sensitive manner. 99

WEDNESDAY, JANUARY 19, 2022

@ VIRTUAL MEETING (Online via Zoom)

v To view the agenda, including participation and viewing instructions, go to: NCCWD.com.
To join the webinar, visit zoom.us/join and use Webinar ID: 797 9962 5970 Passcode:
061106. To join via telephone, call (253) 215-8782 and enter Webinar ID: 797 9962 5970
Passcode: 061106

ABOUT THE HEARING

The Board of Directors of the North Coast County Water District (District) will hold a
public hearing to consider adoption of new rate schedules with adjustments to the
Water Usage Charges (potable and recycled), Supply and Distribution Charges, Portable
Meter Charges, and Fire Protection Service Connection Charges, as well as new Water
Shortage Revenue Stabilization Adjustments for the next five years. All these charges
are collectively referred to in this Notice as “Water Rates.” The proposed rates are
described in this notice. To learn more about the District or to review the complete
2021 Water Rate Study, visit www.nccwd.com/billing/rates.

ADDITIONAL ASSISTANCE

For requests for accommodations or alternate formats, contact (650) 355-3462.




Investing in Our Community’s Water Future

As a public agency, North Coast County Water District is
largely funded by our customers through rates and charges
for water services. Your money is directly reinvested to pay
for the water that you use every day and less visible expenses
like operation, maintenance, replacement, and improvement
of the distribution system, as well as costs for administration,
debt service, and maintaining prudent financial reserves.
In accordance with State Proposition 218, the proposed
changes to the Water Rates are based on the 2021 Water
Rate Study report dated November 17, 2021 (available

ABOUT NORTH COAST
COUNTY WATER DISTRICT

The North Coast County Water District provides
water to approximately 39,000 residents through
more than 12,000 service connections, and is the
sole water purveyor for the City of Pacifica. The
District is a public agency that is governed by a
five-member Board of Directors elected by resi-
dents within the District’s boundaries. The District
operates and maintains a complex potable water
distribution system with varying topography and
32 separate but interconnected pressure zones.
The infrastructure network includes approximately
130 miles of pipelines, 11 storage tanks, 4 pump
stations, and thousands of various assets such as
fire hydrants, water meters, and valves. The District
purchases 100% of its potable water from the San
Francisco Public Utilities Commission (SFPUC),
receiving approximately 2.5 million gallons of
treated water per day. The District also operates
a small recycled water system with a pump station,

a storage tank, and over 3 miles of pipelines.

BOARD OF DIRECTORS

Thomas Piccolotti
Jack Burgett
Joshua Cosgrove
Anne De Jarnatt
Ron Ash

President
Vice-President
Director
Director
Director

NOTICE OF PUBLIC HEARING ON PROPOSED WATER RATES

online at nccwd.com/billing /rates). The Water Rate Study
is designed to ensure that the District does not collect more
revenue than is necessary to cover these costs, and that the
rate structure is aligned with the proportional cost of
providing the services. The proposed adjustments in Water
Rates are needed to cover the costs associated with:

m Purchasing treated water from San Francisco Public
Utilities Commission (SFPUC).

» Maintaining, replacing, and rehabilitating aging
water infrastructure.

m Planning/construction of three (3) new reservoirs.

m Planning/construction of new District headquarters
that meets current seismic standards.

m Energy to pump and distribute water.
m Preparations for emergency response and recovery.
m Debt service obligations.

m Meeting legal and regulatory requirements.

To learn more about

m Other administrative and operating expenses.
the District’s
upcoming projects,

please visit:

nccwd.com/projects

anany

How Bills Are Calculated

The District’s water service charges are billed on a bi-
monthly basis. Water service charges include two
components: 1) a Water Usage Charge for water used
over a two-month period; and 2) a Supply and Distri-
bution Charge based on the meter size. The customer’s
bill is the sum of these two charges. The Water Usage
Charge for residential accounts is billed according to
a 4-tier rate structure with water first billed in Tier 1
and subsequently billed in higher tiers as water use
increases. As required by law, the District’s Water Rate
Study calculated the cost of service attributable to each
of the four tiers. The Water Usage Charge for all other
accounts including commercial, public and multi-unit
is billed at a uniform rate.



Proposed Realignment of Tiers for Residential

Accounts and Changes to Water Usage Charges
The District is proposing the following changes to the
tier structure of the Water Usage Charges. The size of
Tier 1 is the same for both the existing and proposed
structures. The proposed size of Tiers 2 and 3 do not
include as much water as the existing tiers because of
increased efficiency. For an average household, the size
of Tiers 1 and 2 cover inside water use with a small
allowance for discretionary outside water use. Tiers 3

and 4 correspond to higher levels of service for irri-

CCF = 748 Gallons

Existing Size Existing Size
0-5 CCF 6-10 CCF
Proposed Size Proposed Size
0-5 CCF 6-9 CCF

TABLE 2

RESIDENTIAL
Current Rate

Rates per CCF (CCF = 748 Gallons)

Current Rate

Proposed Changes to Tier Structure for Residential Customers

gation and other seasonal water uses. Tier 3 demand
corresponds to maximum day peaking, which occurs
in the summer for irrigation. Tier 4 is the highest level
of service for peak hour demands when the system is
at its highest output. The proposed tiers are compressing
from their existing sizes to reflect the effects of conser-
vation. As less peaking demand is placed on the system,
a greater portion of consumption is reported in Tiers
1 and 2. The proposed realignment of the tiers for resi-
dential accounts is described in more detail in the 2021
Water Rate Study.

Existing Size Existing Size
11-19 CCF Over 19 CCF
Proposed Size Proposed Size
10-13 CCF Over 13 CCF

Proposed Changes to Water Usage Charges

Current Rate Current Rate

$6.60 $7.86 $13.53 $22.72
Proposed Rates Proposed Rates Proposed Rates Proposed Rates
$6.09.. 2/1/2022 $9.19.. 2/1/2022 $12.45. 2/1/2022* $15.32 . 2/1/2022+
$6.27....7/1/2022* $9.47 ..7/1/2022* $12.82..7/1/2022* $15.78 ..7/1/2022*
$6.46...7/1/2023* $9.75....7/1/2023* $13.20..7/1/2023* $16.25.7/1/2023*
- $6.65 . 7/1/2024" $10.04 7172024 - $13.60 . 7/1/2024" $16.74 712024
$6.85. . 7/1/2025* $10.34 7172025 $14.01..7/1/2025* $17.24 71172025+
COMMERCIAL Current Uniform Rate** RECYCLED Current Uniform Rate
$8.49 WATER $7.50
Proposed Rates Proposed Rates
E'EE $8.56.. 2/1/2022¢ $7.70..2/1/2022¢
$8.81. 712022 $7.93 . _7/1/2022*
$9.08 . 7/1/2023* $8.17 .. 71112023
- $9.35  7/1/2024* - $8.42  7/1/2024*
$9.63 . 7/1/2025* $8.67 . 7/1/2025*

* Effective date of proposed rate. ** Includes Portable Meters, Master Meters Multi-Unit Residential, Commercial, Public, and Fire Standby. q
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Proposed Changes to Supply and Distribution Charges

The District is proposing the following schedule for
changes to its Supply and Distribution Charges for
Fiscal Year (FY) 2021-22 through FY 2025-26, as
presented in Table 3. With the exception of the FY
2021-22 adjustment that would take place February 1,
2022, all other changes would be effective July 1 each

PROPOSED RATES
METER CURRENT FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
SIZE RATES Eff. 2/1/2022 Eff. 7/1/2022 Eff. 7/1/2023 Eff. 7/1/2024 Eff. 7/1/2025
5/8"...... $53.48 ... $53.48 ... $55.08 ... $56.73 . $58.43 ... $60.18
34" $58.87 ... $58.87 ... $60.64 ... .. $62.46 ... $64.33 ... $66.26
" $7497 ... $7497 ... $7722 ... $79.54 . $81.93 ... $84.39
1.5" $96.36.. ... $96.36 ... $99.25 ... $102.23 ... $105.30 ... $108.46
2" $155.65 ... $155.65 ... $160.32......... $16543 $170.08 ... $175.18
3" $588.64 ... $588.64 ... $606.30 ... $624.49 ... $643.22 ... $662.52
4" $749.39 ... $749.39 ... $771.87 ... $795.03 ... $818.88 ... $843.45
6" $1,124.12 $1124.02 $1,157.84 $1,192.58 $1,228.36 . $1,265.21
8" . $1,552.33 ... $1,552.33 .. $1,598.90 ... $1,646.87 ... $1,696.28 ... $1,747.17
10" ... $2,087.73 ... $2,087.73 ... $2,150.36 ... $2,214.87 ... $2,281.32 ... $2,349.76
12" $2,623.13 ... $2,62313 ... $2,701.82.......... $2,782.87 ... $2,866.36 ... $2,952.35
Bi-Monthly Fire Protection Service Connections
PROPOSED RATES
METER CURRENT FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
SIZE RATES Eff. 2/1/2022 Eff. 7/1/2022 Eff. 7/1/2023 Eff. 7/1/2024 Eff. 7/1/2025
2"orless ..$12.00 ... $12.00 ... $12.36 ... $1273 $13 $13.51
4" $37.52 ... $37.52 ... $38.65 ... $39.80 ... $41.00 ... $42.23
6" . $75.03 ... $75.03 ... $7728 ... $79.60 ... $81.99 ... $84.45
8" . $150.06 ... $150.06 ... $154.56........... $159.20 ... $163.97 ... $168.89

year or as soon thereafter, with notice provided to
customers not less than 30 days before the effective
date of the adjustment.

The charge for all private fire protection service
connections, which include all structures that have a
fire service line, is proposed to be as shown in Table 4.



Estimating Your Water Bill

Customer bills will be adjusted by varying amounts
depending on the bi-monthly water usage and the size
of the meter.

The calculation of a bi-monthly bill from the District
for water service to a typical single family home with
the adjusted and realigned rates proposed to be effective
February 1,2022 are shown below. This example assumes
a standard 5/8" meter and 10 CCFs of water usage:

Customers can reference a recent bill from District
to identify their account type, meter size, water usage
(for that billing period). Then, using the tables on the
previous pages, find the proposed Water Usage Charges
and Supply and Distribution Charges appropriate for
their account. Contact a Customer Service Represen-
tative at 650-355-3462 for assistance in determining
how the proposed rates may affect your bill.

A[VASZBN Bill Comparison for a Typical Single Family Home
Bi-monthly bill for 10 CCF (CCF = 748 Gallons)

Based on Current Rates Effective January 1, 2021:

Water Usage
S CCF S CCF
$6 60 $7 86
(T|er1 rate) (Tier 2 rate)
$33 00 $39 30

WHAT DOES 1 CCF OF
WATER LOOK LIKE?

(Approximate representation.)

Current Total Bill: $125.78

Total Water Usage: $72.30 + Supply & Distribution: $53.48 =

Based on Proposed Rates Effective February 1, 2022:

(Tier 1 rate)

S CCF 4 CCF 1CCF
X
$6 09 $919 $12.45

(Tier 2 rate) (Tier 3 rate)

$30 45 $12.45

-

Water Usage E

Total Water Usage: $79.66 + Supply & Distribution: $53.48 =

Proposed Total Bill: $133.14




NOTICE OF PUBLIC HEARING ON PROPOSED WATER RATES

Pass-through Adjustment for the Cost of
SFPUC Purchased Water

As previously noted, the District purchases 100% of
its water supply from the San Francisco Public Utilities
Commission (SFPUC). Because the District has no
control over the SFPUC’s wholesale water rate, this
cost is simply passed through to the District’s customers.
The SFPUC provides projections of its future wholesale
water rates, which are built into the rate projections
utilized in the Water Rate Study. SFPUC rates are
projected to increase from the current rate of $4.10
per CCF to $4.32 per CCF in July 2022, $4.65 per CCF
in July 2023, $4.92 per CCF in July 2024, and $5.37 per
CCF in July 2025. Pursuant to California Government
Code Section 53756, the District is proposing to pass
through any additional increases in the SFPUC
wholesale water rates that are above these projected
SFPUC wholesale water rates.

A pass through will be implemented by increasing
the District’s proposed Water Usage Charge by the
amount of the SFPUC wholesale water rate increase
in cents per CCF in excess of the projected SFPUC
wholesale rate. For example, if the updated SFPUC
rate for FY 2022-23 changes to $4.42, the $0.10
difference will be added to the Water Usage Charge
charged to residential and commercial customers. Simi-
larly, the District is proposing to pass through any
savings in the SFPUC wholesale water rates that are
below the projected wholesale water rates. Recycled
water rates would change in relation to pass-through
adjustments to commercial rates to maintain a ratio
of 90% of the commercial volumetric rate charged. In
the example above, if the volumetric rates increased
by $0.10, commercial water rates would increase from
$8.81 to $8.91 per CCF in FY 2022-23. Recycled water
rates would increase by $0.10, from $7.93 to $8.03, so
that the new recycled rate would continue to be equal
to 90% of the commercial volumetric rate.

Prior to implementing a pass-through of the SFPUC
wholesale water rates, the District will send written
notification to all customers at least 30 days prior to
the effective date.

Rate Adjustments During Water Shortages

To recover its costs of service and remain financially
stable during periods of drought and reduced water
sales, the District is proposing a temporary Water
Shortage Revenue Stabilization Adjustment that corre-
sponds to the water shortage. During a water shortage,
the District will implement a range of actions to reduce
water use and help ensure that demand for water does
not exceed supply. Such actions may include public
outreach campaigns, water efficiency customer assis-
tance and rebate programs, operational changes, and
prohibitions and restrictions on some water uses. In
the more severe stages of shortage, the District will
also implement water rationing and require mandatory
water reductions. The District’s Water Shortage Contin-
gency Plan, adopted in June 2021, describes the six
drought stages and can be viewed at nccwd.com.

The proposed Water Shortage Revenue Stabilization
Factors, by which Water Usage Charges are adjusted
in conjunction with the varying reduction stages, are
presented in Table 5. The factors are only applied to
the Water Usage Charges and not to the Supply and
Distribution Charges. The proposed Water Shortage
Revenue Stabilization Factors for each stage are multi-
plied by the existing water usage rates at the time a
shortage is declared to set the Water Shortage Revenue
Stabilization Adjustments. As an example, the Tier 1
single family water usage rate is proposed to be $6.09
starting February 1, 2022. If a Stage 1 shortage were
declared in that year, and the Board of Directors chose
to enact corresponding Water Shortage Revenue Stabi-
lization Adjustments, the Tier 1 water usage rate, $6.09,
would be multiplied by the Water Shortage Revenue
Stabilization Factor of 1.021, which would equate to
$6.22 per CCF in Tier 1. Similarly, the Tier 2 water
usage rate, $9.19, would also be multiplied by the Water
Shortage Revenue Stabilization Factor of 1.021, which
would equate to $9.38 per CCF in Tier 2.

Once the Board of Directors declare a water shortage,
the Board of Directors has discretion to implement
Water Shortage Revenue Stabilization Adjustments
using the Water Shortage Revenue Stabilization Factors



NIl Proposed Water Shortage Revenue Stabilization Adjustments

0-10% Reduction

Single Family
Residential ........... 1.021
Commercial .......... 1.024

11-20% Reduction

Single Family
Residential ........... 1.071
Commercial .......... 1.081
Single Family
Residential ........... 1134
Commercial .......... 1154

by Water Shortage Stage' and Customer Class

Single Family
Residential ........... 1.214
Commercial .......... 1.252

41-50% Reduction

Single Family
Residential ........... 1.322
Commercial .......... 1.392

Over 50% Reduction

Single Family
Residential ........... 1.448
Commercial .......... 1.533

" Water shortage stages are described in the District’s Water Shortage Contingency Plan (available at nccwd.com)

corresponding to the level of shortage reduction imple-
mented. These adjustments would be temporary and
would return to the regular schedule when the District’s
Board determines that the water shortage emergency
is over. The adjustments can go in either direction from

stage to stage depending on whether the level of
reduction is increasing or decreasing during the
shortage. The District will send written notification to
all customers at least 30 days prior to the effective date
of the adjustment.

Pursuant to California Government Code Section 53759, there is a 120-day statute

of limitations for challenging the water rates set forth in this notice from the date the

Board of Directors adopts the resolution approving the proposed water rates.




NOTICE OF PUBLIC HEARING

On Wednesday, January 19, 2022 at 7:00 p.m., the North
Coast County Water District will hold a public hearing,
solely utilizing a virtual public meeting format, to consider
the proposed increases to Water Usage Charges, Supply
and Distribution Charges, Portable Meter Charges, and
Fire Protection Service Connection Charges, as well
as adopting temporary Water Shortage Revenue
Stabilization Adjustments, as described in this notice.
Information (including instructions) and meeting docu-
ments are available online at: www.nccwd.com To slow
the spread of COVID-19 and to protect the health of
the public and staff, the District is conducting virtual
public meetings with video and telephone options.
Online: www.zoom.us/join - Webinar ID: 797 9962 5970
Passcode: 061106 Phone: (253) 215-8782

Information regarding the proposed increased charges
is available for review during business hours at the
District’s Office, 2400 Francisco Blvd., Pacifica. For
questions, call (650) 355-3462. Additional information
about the proposed rate increases may be found at
www.nccwd.com/billing/rates

HOW TO PROTEST

All property owners and customers receiving water service
are invited to attend the virtual Public Hearing and be
heard about proposed increases to the charges for water
services. A District water customer or property owner
may protest these proposed rate changes by submitting
a written protest by mail to: NCCWD, P.O. Box 1039,
Pacifica, CA 94044 or by email to: rates(@nccwd.com.
Mailed written protests must be received (not post-
marked) by the District no later than 5:00 p.m. on
Wednesday, January 19, 2022, the day of the Public
Hearing. Oral comments during the Public Hearing are
welcome, but will not qualify as a formal protest. Written
protests submitted during the Public Hearing must be
submitted by email before the Public Hearing concludes.

The protest must (1) include the name of the property
owner(s) or customer, (2) include the assessor’s parcel
number(s) or street address(es) of all property(ies)
serviced, and (3) indicate opposition to the proposed
rate increase. Only one written protest per identified
parcel or property will be counted for purposes of deter-
mining whether there is a majority protest.

En Espanol: Este aviso contiene informacion importante sobre las tarifas de agua propuestas y los cargos por
escasez temporal de agua. Para hablar con alguien sobre este aviso, llame (650) 355-3462.
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ATTACHMENT C

RESOLUTION NO.
AMENDING RATE AND FEE SCHEDULE AND DETERMINING

THE AMENDMENTS ARE EXEMPT FROM THE CALIFORNIA ENVIRONMENTAL
QUALITY ACT

NORTH COAST COUNTY WATER DISTRICT

WHEREAS, the District’s Rate and Fee Schedule establishes the fees and charges for
water and a variety of services provided by the District; and

WHEREAS, California Water Code Section 31007 authorizes the District to establish
rates and charges to yield an amount sufficient to pay operating expenses, to provide for repairs
and depreciation of works owned and operated by the District, to pay interest on bonded debt,
and to provide a fund to pay principal on bonded debt; and

WHEREAS, the District has evaluated the District’s Water Usage Charges (potable and
recycled), Supply and Distribution Charges, Portable Meter Charges, and Fire Protection Service
Connection Charges, as well as new Water Shortage Revenue Stabilization Adjustments, in light
of the cost of providing service, including providing wholesale water provided by the San
Francisco Public Utilities Commission, maintaining adequate reserves, the increase in operating
expenses, and the capital improvement projects in the District’s 5-Year Capital Improvement

Program and 20-Year Master Plan; and

WHEREAS, the Board believes that the projects identified in the District’s 5-Year
Capital Improvement Program and 20-Year Master Plan are important for the safe and efficient
operation of the District's water system and should not be foregone or deferred, and that the
existing reserves and targeted reserve amounts are prudent and reasonable and need to be

maintained; and

WHEREAS, the District has determined that the District’s Water Usage Charges (potable
and recycled), Supply and Distribution Charges, Portable Meter Charges, and Fire Protection
Service Connection Charges, must be adjusted and new Water Shortage Stabilization
Adjustments implemented, in order to fund District operations and maintenance activities, to
provide for adequate reserves, and to carry out capital improvements necessary to preserve and

improve the reliability of the water system; and
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WHEREAS, the District’s consultant, HF&H Consultants, LLC, prepared a cost of
service analysis and Water Rate Study that analyzed the District’s revenue requirements,
provided a recommendation for adjusting the District’s Water Usage Charges (potable and
recycled), Supply and Distribution Charges, Portable Meter Charges, and Fire Protection Service
Connection Charges and Water Shortage Stabilization Adjustments, and established a rationale

for the increased charges; and

WHEREAS, the cost-of-service analysis and Water Rate Study determined that the

District’s tier structure needs to be realigned; and

WHEREAS, the District is also proposing, pursuant to California Government Code
Section 53756 to pass through the SFPUC wholesale rate increases that are above the projected

rate increases identified in the cost-of-service analysis and rate study; and

WHEREAS the cost-of-service analysis and Water Rate Study has been available to the
public since November 17, 2021; and

WHEREAS, on August 16, 2021, the Board of Directors, held a Regular Board Meeting
which was noticed, agendized and open to the public to evaluate the proposed modifications to

the District’s Rate and Fee Schedule and to hear comments from the public; and

WHEREAS, on September 22, 2021, the Board of Directors held a Special Board
Meeting which was noticed, agendized and open to the public, where the draft Water Rate Study
with the proposed modifications to the District’s Rate and Fee Schedule was presented to the
Board and public; and

WHEREAS, on October 20, 2021 the Board of Directors, held a Regular Board Meeting
which was noticed, agendized and open to the public, to further evaluate rate adjustment options,
to evaluate the proposed modifications to the Rate & Fee Schedule and to hear comments from
the public; and

WHEREAS, on November 17, 2021 the Board of Directors, held a Regular Board
Meeting which was noticed, agendized and open to the public, to review the proposed
modifications to the Rate & Fee Schedule and set a public hearing for January 19, 2022 at 7:00
p.m. and authorized staff to provide the requisite notice of the proposed modifications to the
public; and

5880794.2



WHEREAS, the District prepared a notice that described the amounts, the basis for
calculating, and the reasons for the increased Water Usage Charges (potable and recycled),
Supply and Distribution Charges, Portable Meter Charges, and Fire Protection Service
Connection Charges, the purpose of the new Water Shortage Stabilization Adjustments,
identified the tier realignment structure and the SFPUC water rate increase pass through
mechanism, and identified the date, time, and location for the public hearing on the increased

rates and charges, and the procedures for submitting a protest; and

WHEREAS, the District mailed the written notice to the property owners and customers
responsible for paying the bill in the District at least 45 days before the date of the public

hearing; and

WHEREAS, the District published a notice of the January 19, 2022 public hearing in a
newspaper of general circulation within the District for at least two consecutive weeks prior to

the public hearing; and

WHEREAS, the District posted the notice of the January 19, 2022 public hearing in three
conspicuous places within the District and posted the notice on the District's website; and

WHEREAS, the District accepted comments and protests before the January 19, 2022

public hearing, and up through the conclusion of the public hearing; and
WHEREAS, the Board considered all comments and protests received; and

WHEREAS, the Board finds that the amendments to the Rate and Fee Schedule do not
exceed the amount of the estimated costs required to provide the services for which the rates and
charges are levied and that the rate structure is aligned under the proportional costs of providing

the services within each tier; and

WHEREAS, the Board further finds that the amendments to the Rate and Fee Schedule
are reasonable and required for the proper operation of the District, and are exempt from the
requirements of the California Environmental Quality Act (CEQA), pursuant to Section
21080(b)(8) of the Public Resources Code because it is for the purposes of (1) meeting operating
expenses; (2) purchasing or leasing supplies; (3) meeting financial reserve requirements; and (4)
obtaining funds for capital projects necessary to maintain services within existing service areas
and that the analysis in this Resolution and the documents incorporated into this Resolution

3
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justify that the modifications to the rates and charges are for the purposes set forth on Section
21080 (b) (8); and

WHEREAS, the Water Rate Study prepared by HF&H Consultants, LLC, the 5-Year
Capital Improvement Program and 20-Year Master Plan, and the staff report for the amendments

to the Rate & Fee Schedule are hereby incorporated into this Resolution.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the North Coast

County Water District hereby amends the District’s Rate and Fee Schedule as follows:

l. Supply and Distribution Charge

The fixed bi-monthly supply and distribution charge for all accounts within the District

shall be as follows:

Meter Proposed Charges Per Account
Size Current Rates 2/1/2022 7/1/2022 7/1/2023 7/1/2024 7/1/2025
5/8" $53.48 $53.48 $55.08 $56.73 $58.43 $60.18
3/4" $58.87 $58.87 $60.64 $62.46 $64.33 $66.26
1" $74.97 $74.97 $77.22 $79.54 $81.93 $84.39
11/2" $96.36 $96.36 $99.25 $102.23 $105.30 $108.46
2" $155.65 $155.65 $160.32 $165.13 $170.08 $175.18
3" $588.64 $588.64 $606.30 $624.49 $643.22 $662.52
4" $749.39 $749.39 $771.87 $795.03 $818.88 $843.45
6" $1,124.12 $1,124.12 $1,157.84 $1,192.58 $1,228.36 $1,265.21
8" $1,552.33 $1,552.33 $1,598.90 $1,646.87 $1,696.28 $1,747.17
10" $2,087.73 $2,087.73 $2,150.36 $2,214.87 $2,281.32 $2,349.76
12" $2,623.13 $2,623.13 $2,701.82 $2,782.87 $2,866.36 $2,952.35

Note: The bi-monthly supply and distribution charge is payable whether or not any water is

used during the billing period and irrespective of the amount of water, if any, used.

1. Water Usage Charge

A

Single Family Residential Accounts:

The bi-monthly charge for each account shall be based on the amount of water used

during the billing period within each of four separately priced tiers, as show in table

below.
Current Rates and Tiers Proposed Rates and Tiers

Customer Tier Size $/CCF | Customer Tier Size 2/1/2022 | 7/1/2022 | 7/1/2023 | 7/1/2024 | 7/1/2025

Class (CCF) Class (CCF)
Residential Residential

Tier 1 0-5 $6.60 Tier 1 0-5 $6.09 $6.27 $6.46 $6.65 $6.85
Tier 2 6-10 $7.86 Tier 2 6-9 $9.19 $9.47 $9.75 $10.04 $10.34
Tier 3 11-19 $13.53 Tier 3 10-13 $12.45 $12.82 $13.20 $13.60 $14.01
Tier 4 Over 19 $22.72 Tier 4 Over 13 $15.32 $15.78 $16.25 $16.74 $17.24

4
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B. Commercial Rates: Includes Portable Meters, Master Meters Multi Unit

Residential, Commercial, Public and Fire Standby

The bi-monthly water consumption charges for each account shall be based on the
amount of water used during the billing period. The uniform rates are shown in

table below.

Current Rates

Proposed Rates

Customer Class $/ICCF Customer Class 2/1/2022 | 7/1/2022 | 7/1/2023 | 7/1/2024 | 7/1/2025
Commercial $8.49 | Commercial $8.56 $8.81 $9.08 $9.35 $9.63
C. Recycled Water Rates
The bi-monthly water consumption charges for each account shall be based on the
amount of water used during the billing period. The uniform rates are shown in
table below.
Current Rates Proposed Rates
Customer Class $/ICCF Customer Class 2/1/2022 | 7/1/2022 | 7/1/2023 | 7/1/2024 | 7/1/2025
Recycled Water $7.50 | Recycled Water $7.70 $7.93 $8.17 $8.42 $8.67
1. Fire Protection Service Connections
The charge for all private fire protection service connections, including all
structures that have a fire service line will be as follows:
Meter Current Proposed Bi-monthly Rates
Size Rates 1/1/2022 7/1/2022 7/1/2023 7/1/2024 7/1/2025
2"orLess | $12.00 $12.00 $12.36 $12.73 $13.11 $13.51
4" $37.52 $37.52 $38.65 $39.80 $41.00 $42.23
6" $75.03 $75.03 $77.28 $79.60 $81.99 $84.45
8" $150.06 $150.06 $154.56 $159.20 $163.97 $168.89
V. SFPUC Wholesale Water Rate Increase Pass-Through

The proposed rates are based on the SFPUC projected increases in its wholesale water
rates on July 1 of each year. SFPUC rates are projected to increase from the current rate
of $4.10 per CCF to $4.32 per CCF in July 2022, $4.65 per CCF in July 2023, $4.92 per
CCF in July 2024, and $5.37 per CCF in July 2025. Pursuant to California Government
Code Section 53756, the District is proposing to pass through any additional increases in
the SFPUC wholesale water rates that are above these projected SFPUC wholesale water

rates.

A passthrough will be implemented by increasing the District’s proposed Water Usage
Charge by the amount of the SFPUC wholesale water rate increase in cents per CCF in

5
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excess of the projected SFPUC wholesale rate. For example, if the updated SFPUC rate
for FY 2022-23 changes to $4.42, the $0.10 difference will be added to the Water Usage
Charge charged to residential and commercial customers. Similarly, the District is
proposing to pass through any savings in the SFPUC wholesale water rates that are below
the projected wholesale water rates.

Recycled water rates would change in relation to pass-through adjustments to commercial
rates to maintain a ratio of 90% of the commercial volumetric rate charged. In the
example above, if the volumetric rates increased by $0.10, commercial water rates would
increase from $8.81 to $8.91 per CCF in FY 2022-23. Recycled water rates would
increase by $0.10, from $7.93 to $8.03, so that the new recycled rate would continue to
be equal to 90% of the commercial volumetric rate.

Prior to implementing a pass through of the SFPUC wholesale water rates, the District
will send written notification to all customers at least 30 days prior to the effective date of
the passthrough increase or savings.

V. Water Shortage Revenue Stabilization Adjustments Rates

During a water shortage, the District will implement a range of actions to reduce water
use and help ensure that demand for water does not exceed supply. To recover its costs of
service and remain financially stable during periods of drought and reduced water sales,
the District may implement a temporary Water Shortage Revenue Stabilization
Adjustment that corresponds to the water shortage. The proposed Water Shortage
Revenue Stabilization Factors, by which Water Usage Charges are adjusted in
conjunction with the varying reduction stages, are presented below. When implemented,
these Water Shortage Revenue Stabilization Factors would be multiplied by the water
usage charge and would not be applied to the Supply and Distribution Charges. As an
example, the Tier 1 single family water usage rate is proposed to be $6.09 starting
February 1, 2022. If a Stage 1 shortage were declared in that year, and the Board of
Directors chose to implement corresponding Water Shortage Revenue Stabilization
Adjustments, the Tier 1 water usage rate, $6.09, would be multiplied by the Water
Shortage Revenue Stabilization Factor of 1.021, which would equate to $6.22 per CCF in
Tier 1. Similarly, the Tier 2 water usage rate, $9.19, would also be multiplied by the
Water Shortage Revenue Stabilization Factor of 1.021, which would equate to $9.38 per
CCFin Tier 2.

Table 4: Proposed Water Shortage Revenue Stabilization Adjustments by Water Shortage Stage and Customer Class

Customer Class Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
0-10% Reduction 11-20% Reduction ~ 21-30% Reduction ~ 31-40% Reduction ~ 41-50% Reduction ~ >50% Reduction

Single Family
Residential 1.021 1.071 1.134 1.214 1.322 1.448
Commercial 1.024 1.081 1.154 1.252 1.392 1.533
VI. Effective Date. The foregoing amendments to the Rate and Fee Schedule will become

effective with the first billing cycle for water consumed starting February 1, 2022, and on
each effective date of the increase established in this Resolution. The District will send
written notification to all customers at least 30 days prior to the effective date of each
proposed adjustment.
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VII.  Notice of Exemption. The General Manager is authorized to file a Notice of Exemption
with the San Mateo County Clerk’s Office and to take such actions as may be necessary
to give effect to this Resolution.

PASSED AND ADOPTED this 19th day of January, 2022, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
President, Board of Directors
North Coast County Water District
ATTEST:

Secretary of the Board
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North Coast County Water District
2022 Committee Appointments
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Committee

2021 Committee Members

2022 Committee Members

Finance Committee

Piccolotti (Chair)
Cosgrove

Personnel Committee

Burgett (Chair)
Cosgrove

CIP Committee

Piccolotti (Chair)
Cosgrove

Public Outreach Committee

Burgett (Chair)
Ash

Associations

2021 Representative

2022 Committee Members

ACWA Region 5 Burgett

ACWA/IPIA Burgett

BAWSCA Piccolotti

Local Chapter CSDA Cosgrove

LAECO Cosgrove

Advisory Committee 2021 Committee Members | 2022 Committee Members

Building Committee B.urgett (_Chalr)
Piccolotti

Conservation/Alternate Source of Supply Committee gﬁr‘g{t‘aﬂ (Chair)

Policies, Procedures and Practices Review Committee C_osgrovg (Chair)
Piccolotti

Cell Site Lease Advisory Committee for American

Tower Communications Site Lease Agreement (Gypsy N/A

Hill) and Crown Castle Communications Site Lease
Agreement (Royce)

Outside Committees 2021 Committee Members | 2022 Committee Members

De Jarnatt

Joint Articulation Committee Cosgrove-Alternate




A. LOCAL AGENCY INVESTMENT FUND

NORTH COAST COUNTY WATER DISTRICT
Investment Portfolio Summary
December 31, 2021

8A

Account Value Deposit/Transfer Quarterly Account Value Current Y-T-D
at Nov. 30, 2021 Maturity Interest Earned at Dec. 31, 2021 Yield Interest Earned
15,506,932.52 500,000.00 - 16,006,932.52 0.212% 36,103.82
15,506,932.52 500,000.00 - 16,006,932.52 0.212% 36,103.82
(b) (©) ()

Note:
(a) L.A.LLF. interest is paid on a quarterly basis.

(b) Transfer fund from general fund account to LAIF account.

(c) The above fund is used to cover the following District's reserve fund policy:

Restricted Reserve Funds:
- Debt Service Reserve
- Compensated Absences
- Retiree COLA Payment
- Storage and Transmission Fees
Total Restricted Reserve Funds:

Designated Reserve Funds:
- Emergency Reserve
- CIP Reserve
- Operating Reserve
- OPEB Liabilties

Total Designated Reserve Funds:

Total Restricted & Designated Reserve Funds:

- Unrestricted Cash
Total Investment fund balance:

627,090.00
437,120.00
78,730.00
44,559.00

1,187,499.00

2,757,676.00
1,658,967.00
5,515,353.00

326,000.00

10,257,996.00

11,445,495.00

4,561,437.52

16,006,932.52




LAIF Regular Monthly Statement

California State Treasurer
Fiona Ma, cpA

Local Agency Investment Fund

P.O. Box 942809
Sacramento, CA 94209-0001
(916) 653-3001

NORTH COAST COUNTY WATER DISTRICT

GENERAL MANAGER
P.O. BOX 1039
PACIFICA, CA 94044

Account Number:

December 2021 Statement

Effective Transaction il

Date Date
12/28/2021 12/22/2021 RD

Account Summary

Total Deposit:
Total Withdrawal:

January 11, 2022

LAIF Home
PMIA Average
Monthly Yields

Page 1 of 1

Tran Type
Definitions

Web
Confirm Confirm

Number
1692519

500,000.00

0.00

https://laifms.treasurer.ca.gov/RegularStatement.aspx

Number
1652766

Authorized Caller
CONNIE HSU

Beginning Balance:

Ending Balance:

Amount
500,000.00

15,506,932.52

16,006,932.52

1/11/2022



North Coast County Water District 8B
REVENUES & EXPENSES SUMMARY
For December 2021

Current Month Y-T-D Total FY 2021-22 % of Y-T-D Total
Dec. '21 Jul.'21 - Dec. '21 Budget to Budget
Operating Revenues:
Water Consumption Sales 814,666.30 4,920,853.04 8,886,189.00 55.38%
Other Service Charges 339,437.62 2,077,993.56 4,049,882.00 51.31%
Total Operating Revenues 1,154,103.92 6,998,846.60 12,936,071.00 54.1%
Operating Expenses:
Administration Expenses
Administration - Directors 12,226.74 69,644.71 161,000.00 43.26%
Administration Employee Development 62.96 9,262.95 6,500.00 142.51%
Administration Operations 42,173.79 291,936.15 656,250.00 44.49%
Administration Profession, Fees 20,557.14 160,536.75 268,500.00 59.79%
Administration Salaries & Benefits 221,063.41 1,138,804.63 2,265,980.00 50.26%
Bond-Debt Service 9,797.92 58,787.52 109,475.00 53.7%
Total Administration Expenses 305,881.96 1,728,972.71 3,467,705.00 49.86%
Distribution Expenses
Distribution - Operations 13,081.26 163,690.60 219,000.00 74.75%
Distribution Salaries & Benefits 138,799.32 748,039.32 1,377,300.00 54.31%
Total Distribution Expenses 151,880.58 911,729.92 1,596,300.00 57.12%
Plant Expenses
Plant Operations 494,840.05 3,076,693.46 5,657,000.00 54.39%
Plant Salaries & Benefits 31,197.59 141,603.82 293,500.00 48.25%
Total Plant Expenses 526,037.64 3,218,297.28 5,950,500.00 54.08%
Total Administrative, Distribution & Plant Expenses 983,800.18 5,858,999.91 11,014,505.00 53.19%
Total Operating Expenses 983,800.18 5,858,999.91 11,014,505.00 53.19%
Net Operation Income (L0SS): 170,303.74 1,139,846.69 1,921,566.00 59.32%
Non-Operating Revenues 352,368.92 1,325,420.32 1,503,960.00 88.13%
Net Income (Loss) 522,672.66 2,465,267.01 3,425,526.00 71.97%




North Coast County Water District
Revenues & Expenses Report
For December 2021

Current Month Y-T-D Total FY 2021-22 % of Y-T-D Total
Dec. '21 Jul. '21 - Dec. '21 Budget to Budget
Ordinary Revenues/Expenses
Operating Revenues
4110 - Residential Water Sales 464,853.34 3,290,143.18 5,945,000.00 55.34%
4110001 - Residential Service Charges 284,178.63 1,811,887.81 3,459,503.00 52.37%
4120 - Business Water Sales 74,958.21 417,860.91 700,000.00 59.69%
4120001 - Business Service Charges 14,070.06 71,886.63 129,968.00 55.31%
4140 - Multi-Units Water Sales 170,951.35 620,618.20 1,265,500.00 49.04%
4140001 - Multi-Units Service Charges 22,058.96 78,386.07 142,813.00 54.89%
4170 - Other Public, Portables, etc. 53,571.90 262,517.52 500,000.00 52.5%
4170001 - Other Public Service Charges 6,680.47 34,837.82 68,510.00 50.85%
4180 - Irrigation 20,087.34 195,411.00 281,750.00 69.36%
4180001 - Irrigation Service Charges 3,943.82 23,942.10 45,338.00 52.81%
4185 - Recycled Water Sales 23,947.50 104,310.00 135,000.00 77.27%
4185001 - Recycled Water Service Charges 2,403.82 7,211.46 12,750.00 56.56%
4210 - Fire Standbys (Fire Protection) 6,296.66 29,992.23 58,939.00 50.89%
4230 - Water Connections - 6,820.55 25,000.00 27.28%
4240 - Renewal of Service Fees 1,411.00 10,821.00 21,000.00 51.53%
4260 - Late Fee Charges - 24.00 70,000.00 0.03%
4870 - Miscellaneous Income 4,690.86 32,176.12 75,000.00 42.9%
Total Operating Revenues 1,154,103.92 6,998,846.60 12,936,071.00 54.1%
Expenses
130 - Administration Expenses
Administration - Directors
5645130 - Directors Health Insurance 9,306.81 56,519.91 115,000.00 49.15%
5940130 - Directors Fees 1,300.00 8,100.00 15,000.00 54.0%
5941130 - Directors' Election Fee - - 25,000.00 0.0%
5942130 - Directors Convention & Travel 1,619.93 5,024.80 6,000.00 83.75%
Total Administration - Directors 12,226.74 69,644.71 161,000.00 43.26%
Administration Employee Development
5625130 - Meetings & Conferences - - 1,500.00 0.0%
5635130 - Staff Training 62.96 9,262.95 5,000.00 185.26%
Total Administration Employee Development 62.96 9,262.95 6,500.00 142.51%
Administration Operations
5514130 - Online Payment Fees 5,831.15 35,461.72 73,000.00 48.58%
5522130 - Bad Debt Write Off - 35.38 25,000.00 0.14%
5620130 - Advertising 264.00 1,169.00 5,000.00 23.38%
5621130 - Printing & Office Supplies 934.78 11,374.37 12,000.00 94.79%
5230130 - Utilities 4,479.90 14,326.16 26,000.00 55.1%
5623130 - Telephone 273.70 1,683.20 5,000.00 33.66%
5624130 - Janitor & Gardener 2,025.00 12,190.00 25,000.00 48.76%
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5626130 - Dues & Memberships

5626130A - BAWSCA Dues

5627130 - Postage

5628130 - General Manager Expenses

5630130 - Insurance

5631130 - Office Bldg. Maintenance & Repairs

5637130 - Billing Software Support

5650130 - Office Equip. Repair & Maintenance

5655130 - Office Equip. Lease & Maintenance

5661130 - Uniforms

5685130 - Water Ed/Community Services

5687130 - Water Conservation

5720130 - Taxes & Assessments

5725130 - Rebate Programs

5730130 - Miscellaneous Expenses

5732130 - License & Certificates

5733130 - Meals & Entertainment

5734130 - Travel & Lodging

5735130 - Employee Rec. Dinner Awards
Total Administration Operations

Administration Profession, Fees
5680130 - Engineering
5681130 - Legal Fees
5682130 - Auditing & Accounting Fees
5683130 - Misc. Professional Fees
Total Administration Profession, Fees

Administration Salaries & Benefits
5111130 - Regular Salary
5112130 - Overtime
5640130 - Payroll Taxes
5641130 - Workers Compensation
5642130 - Health Insurance
5642130A - Retiree's Health Insurance
5643130 - CalPERS Retirement
5644130 - Retiree COLA Benefit
5646130 - Life Insurance
5647130 - Employee Welfare

Total Administration Salaries & Benefits

5800130 - Bond-Debt Service
Total 130 - Administration Expenses

North Coast County Water District
Revenues & Expenses Report

For December 2021

Current Month Y-T-D Total FY 2021-22 % of Y-T-D Total
Dec. '21 Jul.'21 - Dec. '21 Budget to Budget

- 24,771.00 45,000.00 55.05%
- 38,038.00 78,750.00 48.3%
2,484.17 19,676.56 40,000.00 49.19%
- 225.00 7,000.00 3.21%
5,542.85 36,457.61 80,000.00 45.57%
339.49 1,622.91 5,000.00 32.46%
11,883.35 40,335.05 75,000.00 53.78%
1,444.51 12,529.50 15,000.00 83.53%
813.46 4,743.40 8,000.00 59.29%
21.87 315.59 3,000.00 10.52%
- 1,124.74 15,000.00 7.5%
4,923.35 5,592.26 33,000.00 16.95%
- 1,630.33 3,000.00 54.34%
486.00 15,301.46 70,000.00 21.86%
219.11 1,127.06 3,000.00 37.57%
185.00 659.00 700.00 94.14%
- 525.08 1,000.00 52.51%
22.10 57.10 1,000.00 5.71%
- - 1,800.00 0.0%
42,173.79 291,936.15 656,250.00 44.49%
- - 10,000.00 0.0%
7,056.50 41,275.00 70,000.00 58.96%
- 19,550.00 21,000.00 93.1%
13,500.64 99,711.75 167,500.00 59.53%
20,557.14 160,536.75 268,500.00 59.79%
100,962.33 417,844.05 824,000.00 50.71%
525.75 5,316.18 7,500.00 70.88%
4,874.42 27,927.65 55,000.00 50.78%
3,418.24 17,217.40 42,000.00 40.99%
10,768.72 65,450.87 131,000.00 49.96%
23,078.16 153,586.72 326,000.00 47.11%
68,423.06 379,900.24 767,000.00 49.53%
5,552.92 46,848.91 97,100.00 48.25%
1,429.81 8,733.45 15,880.00 55.0%
2,030.00 2,180.00 500.00 436.0%
221,063.41 1,138,804.63 2,265,980.00 50.26%
9,797.92 58,787.52 109,475.00 53.7%
305,881.96 1,728,972.71 3,467,705.00 49.86%
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120 - Distribution Expenses
Distribution - Operations

5230120 -
5314120 -
5315120 -
5350120 -
5412120 -
5420120 -

5623120

Utilities

Other Services - Misc.
Contract Services
Tools & Equipment
Operating Supplies
Inventory

- Telephone
5661120 -
5670120 -
5730120 -
5750120 -

Uniforms & Safety Equipment
Distribution Repairs & Maintenance
Misc. Supplies/Expenses

Recycled Water Operations

Total Distribution - Operations

Distribution Salaries & Benefits

5111120 -
5112120 -
5113120 -
5640120 -
5642120 -

Regular Salary
Overtime

Duty

Payroll Taxes
Health Insurance

Total Distribution Salaries & Benefits
Total 120 - Distribution Expenses

110 - Plant Expenses
Plant Operations

5130110 -
5230110 -
5312110 -
5314110 -
5350110 -
5412110 -
5623110 -
5629110 -
5632110 -
5661110 -
5670110 -

Water Purchases - SFPUC
Utilities

Lab

Regulatory Fees

Tools & Equipment
Operating Supplies
Telephone

Vehicle Maintenance

Fuel

Uniforms & Safety Equipment
Plant Repair & Maintenance

Total Plant Operations

North Coast County Water District
Revenues & Expenses Report

For December 2021

Current Month Y-T-D Total FY 2021-22 % of Y-T-D Total
Dec. '21 Jul. '21 - Dec. '21 Budget to Budget

5,908.05 20,460.46 45,000.00 45.47%
- 6,486.65 5,000.00 129.73%
- 9,023.50 12,000.00 75.2%
450.74 1,702.98 10,000.00 17.03%
445,10 1,383.73 4,000.00 34.59%
3,837.45 31,369.58 60,000.00 52.28%
918.10 6,588.98 13,000.00 50.68%
1,227.50 3,494.89 10,000.00 34.95%
115.00 41,499.66 50,000.00 83.0%
179.32 732.36 3,000.00 24.41%
- 5,104.83 7,000.00 72.93%
13,081.26 163,690.60 219,000.00 74.75%
107,485.90 478,847.36 1,008,000.00 47.51%
3,784.28 21,750.46 30,000.00 72.5%
7,690.16 34,158.77 67,500.00 50.61%
3,771.08 34,093.39 75,500.00 45.16%
16,067.90 97,628.62 196,300.00 49.73%
138,799.32 748,039.32 1,377,300.00 54.31%
151,880.58 911,729.92 1,596,300.00 57.12%
437,704.59 2,812,107.33 5,179,300.00 54.3%
41,042.22 153,335.60 275,000.00 55.76%
1,610.63 5,205.22 25,000.00 20.82%
- 51,500.00 100,000.00 51.5%
190.53 2,357.58 4,000.00 58.94%
- 442.20 2,500.00 17.69%
185.87 1,126.79 2,000.00 56.34%
1,397.29 8,218.55 20,000.00 41.09%
6,405.93 26,331.33 32,000.00 82.29%
1,347.99 2,034.16 2,200.00 92.46%
4,955.00 14,034.70 15,000.00 93.57%
494,840.05 3,076,693.46 5,657,000.00 54.39%
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North Coast County Water District
Revenues & Expenses Report
For December 2021

Current Month Y-T-D Total FY 2021-22 % of Y-T-D Total
Dec. '21 Jul. '21 - Dec. '21 Budget to Budget
Plant Salaries & Benefits

5111110 - Regular Salary 26,148.73 110,554.26 229,000.00 48.28%
5112110 - Overtime 355.95 1,474.65 500.00 294.93%
5640110 - Payroll taxes 1,045.88 8,003.00 18,000.00 44.46%
5642110 - Health Insurance 3,647.03 21,571.91 46,000.00 46.9%
Total Plant Salaries & Benefits 31,197.59 141,603.82 293,500.00 48.25%
Total 110 - Plant Expenses 526,037.64 3,218,297.28 5,950,500.00 54.08%
Total Administrative, Distribution & Plant Expenses 983,800.18 5,858,999.91 11,014,505.00 53.19%
Total Operating Expense 983,800.18 5,858,999.91 11,014,505.00 53.19%
Net Operating Income (Loss) 170,303.74 1,139,846.69 1,921,566.00 59.32%

Non-Operating Revenues/(Expenses)
4910 - Revenue from Leases of Property 19,682.83 115,328.50 238,960.00 48.26%
4920 - Interest Revenues 0.32 16,672.34 120,000.00 13.89%
4930 - Taxes and Assessments 323,503.77 650,839.78 1,070,000.00 60.83%
4977 - Gain on Sale of Assets - 12,600.00 - 100.0%
4980 - Transmission & Storage 9,412.00 44,559.00 75,000.00 59.41%
5910 - Interest Expense (230.00) (1,105.00) - 100.0%
Total Non-Operating Revenues 352,368.92 1,325,420.32 1,503,960.00 88.13%
Net Income (Loss) 522,672.66 2,465,267.01 3,425,526.00 71.97%

40f4



1188
North Coast County Water District

Minutes of the Regular Board of Directors Meeting
December 15, 2021
2400 Francisco Blvd.
Pacifica, CA 94044

DUE TO COVID-19 AND IN ACCORDANCE WITH ASSEMBLY BILL 361,
WHICH MODIFIES GOVERNMENT CODE SECTION 54953, THE MEETING
WAS CONDUCTED ENTIRELY VIA TELECONFERENCE CALL. MEMBERS
OF THE PUBLIC WERE NOT PERMITTED TO ATTEND THE MEETING IN
PERSON AND COULD ONLY PARTICIPATE VIAREMOTE PARTICIPATION
ACCESS BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA.
EACH VOTE WAS TAKEN BY ROLL CALL VOTE.

1) CALL TO ORDER

President Piccolotti called the Regular Board Meeting via Zoom to order at 7:00
p.m.

2)  ROLL CALL

Present at Roll Call at separate locations in the District Office were Vice
President Jack Burgett, Director Anne DeJarnatt, General Manager Adrianne
Carr, and Management Analyst Il Stephanie Dalton.

Also present at Roll Call via teleconference call from their remote locations were
President Tom Piccolotti, Director Joshua Cosgrove, Director Ron Ash, Assistant
General Manager Scott Dalton, and Attorney Patrick Miyaki. Consultants from
Nigro & Nigro, PC and Wulff, Hansen & Co. were in attendance.

3) PLEDGE OF ALLEGIANCE
Led by Director Cosgrove.

4) PUBLIC COMMENT
None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the

following Roll Call Vote, the Board unanimously voted to approve the Order of Agenda
as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.

6) BOARD COMMUNICATIONS
None.
7) SPECIAL ORDER OF BUSINESS

A. Selection of Board President and Vice-President
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A. Selection of Board President and Vice President

Director Burgett nominated Tom Piccolotti for Board President. Director
Ash nominated Director Burgett for Board Vice-President.

Hearing no further nominations, Director Piccolotti closed the
nominations.

ON MOTION by Vice-President Burgett, seconded by Director Cosgrove, the Board
voted unanimously to elect Tom Piccolotti as President of the Board and Jack Burgett as
Board Vice-President.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

B. Report by Wulff, Hansen & Co on the Results of the District’s 2021 Water
System Financing

General Manager Carr introduced Bud Levine and Rob Pankratz of Wulff,
Hansen & Co. who then gave a presentation summarizing the financing results.
On November 23, 2021, the District issued $20,210,000 of Certificates of
Participation (COPs) to provide funds for the District to finance certain capital
improvement projects including the construction of a new District administration
building/corporation yard, a new water tank and to pay the costs of the new debt
issuance.

C. Presentation by Nigro & Nigro, PC of Districts FY 2020-2021 Audit

General Manager Carr introduced Paul Kaymark of Nigro & Nigro, PC who
presented the District’s FY 2020-2021 Audit.

D. Accept District’s FY 2020-2021 Audit

Board discussion occurred.

ON MOTION by Vice-President Burgett, seconded by Director De Jarnatt, by the
following Roll Call VVote, the Board voted to accept the District’s FY 2021/2021 Audit as
presented:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
8) CONSENT CALENDAR

Overview of District Investments

Financial Statements for November, 2021

Minutes of the November 17, 2021 Regular Meeting of the Board
Report on Sale of District Property

November 2021 Leak Report

November 2021 Water Quality Report

November 2021 Legislative Update

October and November 2021 SFPUC Hydrological Conditions Reports

TIOMODOW®
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ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the
following Roll Call VVote, the Board voted to approve the Consent Calendar as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
9) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated December 15, 2021

ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the
following Roll Call Vote, the Board unanimously voted to approve the Claims List dated
December 15, 2021 in the amount of $626,636.12:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.

2. Reaffirm Resolution No. 1129 Making Findings Pursuant to
Assembly Bill 361 That the Proclaimed State of Emergency
Continues to Impact the Ability to Meet Safely in Person

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the
following Roll Call Vote, the Board voted unanimously to Reaffirm Resolution No. 1129
Making Findings Pursuant to Assembly Bill 361 That the Proclaimed State of Emergency
Continues to Impact the Ability to Meet Safely in Person:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
3. Sheila Tank Replacement Project Update and Approval of

Amendment to Professional Services Agreement with Brown &
Caldwell for Engineering Services during Construction for the
Sheila Tank Replacement Project for an Amount Not to Exceed
$450,000 and to Extend the Term of the Agreement

General Manager Carr provided an update of the Sheila Tank
Replacement Project. She stated that the design plans are currently
under review by City of Pacifica, and staff is preparing a
submission to the State Division of Drinking Water for plan review
and permitting. The project is scheduled to bid in March, 2022
with construction starting in May.

General Manager Carr shared design renderings of the tank and a
draft mailer to be sent to neighbors of Sheila Tank. She discussed
the plans for outreach in the area which will include a virtual town
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hall style meeting to facilitate questions about the project. Board
discussion occurred.

General Manager Carr then introduced the amendment to the
Professional Services Agreement with Brown & Caldwell. The
agreement will cover engineering support services and
construction management services for the duration of the project
construction phase. She responded to questions from the Board.

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the
following Roll Call Vote, the Board voted unanimously to Approval of Amendment to
Professional Services Agreement with Brown & Caldwell for Engineering Services
During Construction for the Sheila Tank Replacement Project for an Amount Not to
Exceed $450,000 and to Extend the Term of the Agreement

Motion passed 5-0.

4.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Potential Cell Site Lease Amendment for Crown Castle at the
Royce Tank Site and Related Customer Outreach

General Manager Carr gave a brief overview of the history of
discussions with Crown Castle regarding their Cellular Tower
Agreement at the District’s Royce Tank Site. At the request of the
Board, customer outreach must be performed in the Royce Tank
vicinity prior to lease negotiations.

General Manager Carr shared a new draft of a direct mailer
prepared by Crown Castle that would be sent to residents living
near Royce Tank Site. The mailer had been updated since the
November Board Meeting to include the Board’s comments.
General Manager Carr then shared the questions that would be
asked on the survey that customers will be asked to complete.

Board discussion occurred.

General Manager’s Update

e Drought Update and Associated State Actions

General Manager Carr gave an overview of recent precipitation
and current drought conditions affecting San Francisco Regional
Water System and California as a whole. She stated that the state
of California will be imposing statewide water waste prohibitions
in early 2022, some of which will overlap with the District’s Water
Waste Ordinance No. 61.

Board discussion occurred.

e Gypsy Hill Tank Site Cellular Site Lease Extension
Proposal from American Tower Corporation

General Manager Carr summarized the existing terms of the
cellular lease agreement between the District and American Tower
Corporation. She then discussed the terms proposed by American
Tower to extend the agreement. Board discussion occurred.
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President Piccolotti announced the creation of a new Board
advisory committee the “Cell Site Lease Advisory Committee for
American Tower Communications Site Lease Agreement (Gypsy
Hill) and Crown Castle Communications Site Lease Agreement
(Royce)” that will be tasked with reviewing the proposed terms
and details for the two potential lease amendments discussed at
tonight’s meeting. Directors will be appointed to the Committee in
January 2022 regular Board meeting when all the Board
Committees are reviewed.

e California Department of Water Resources Grant
Opportunity

General Manager Carr provided an update on the California
Department of Water Resources grant opportunity. The District is
seeking funding for development of a new potable groundwater
supply well in the San Pedro Valley basin. The Peninsula Drought
Resiliency Program, a group application, includes five agencies
including: Mid-Peninsula Water District (lead grant applicant),
North Coast County Water District, Purisima Hills Water District,
City of Brishane, and City of East Palo Alto. She reported that the
agencies have been working together and with EKI Consultants to
complete grant application materials which are due by December
17, 2021.

e Hanson Bridgett Legal Services Billing Rates

General Manager Carr summarized the memo from Hanson
Bridgett dated March 6, 2020 which included three-year rate
schedule effective July 1, 2020. She stated that due to the
pandemic, Hanson Bridgett delayed the increase for the first year
to January 1, 2021, and the increase for the second year will go
into effect on January 1, 2022.

6. Update on District Headguarters Project: Site Plan Alternatives

General Manager Carr provided an update regarding the progress
of the District Headquarters Project. She stated that the Building
Committee met on December 10, 2021 to review site plan options
with Noll & Tam Architects. The options included parallel parking
layout on Francisco Blvd., or diagonal parking on Francisco Blvd.
The Building Committee recommended diagonal parking as it
provides more parking spaces for the public, and a better
accessible option closer to the District lobby. The Board provided
input and staff will pursue the diagonal parking option.

Continued Business

1. Capital Improvement Program and Bond Projects

e Update on Frances Ave Pipeline Project

General Manager Carr provided a brief report and responded to
questions from the Board.

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

President Piccolotti provided a report from the November 18, 2021 Board
Meeting.

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED
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A. ACWA Webinar Series “Seizing the Drought” — November 16, 2021

Vice President Burgett provided highlights from the webinar attended.

B. ACWA Reqgions Meeting — November 18, 2021

Vice President Burgett provided a report from the meeting.

C. ACWA Board Meeting — November 19, 2021

Vice President Burgett provided a report from the meeting.

D. ACWA Fall Conference — November 29-December 3, 2021

Vice President Burgett provided a summary of the workshops he attended.

E. Building Committee — December 10, 2021

Meeting was discussed during ltem #9A6.

12) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS
Vice President Burgett commended staff on their efforts in completing CIP
projects. He stated that he was pleased with the Public Hearing notice that had
been mailed out.

13) CORRESPONDENCE

14) PUBLIC COMMENT
None.

15)  ADJOURNMENT
President Piccolotti adjourned the meeting at 9:17 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Tom Piccolotti, President



NORTE COAST COINTY WATEL DISTRICT
Monthly Leak Report

8E

December, 2021

Water Loss Total Staff +
Location Date/Time Response Time* Repair Time** (gallons) People Affected How People Notified Contractors Work-hours*** Leak Description Reimbursable Piping Materials
12/16/21 5 Work 20T Hrs =
o /16/ . Approx. 15,000 Social media, website, phone orkers @ s - N -
1251 Crespi Drive [6:00 am -2:00 20 minutes 8 hours 20 Homes . No 10 OT Hrs, 5 Workers @ Saddle Leak No 1-10"x1" saddle, 1" corp stop, 3' - 1" copper
Gallons notification system.
pm 6 RT Hrs =30 RT Hrs
12/17/21
S 7/ . Approx. 7,500 . . . 5 Workers @ 6 RT Hrs = N .
900 Crespi Drive [9:00 am -3:00 15 minutes 6 hours 16 Homes Social media, website. No Saddle leak No 1- 15" full circle clamp
Gallons 30 RT Hrs
pm
12/20/21
Intersection of . Approx. 5,000 5 Workers @ 5 RT Hrs = . .
10:30 - 15 minutes 5 hours No Homes N/A N Crack N 1-6"x12" full le cl
Buell & Fassler . Gallons / © 25 RT Hrs rackon main © X B A
3:30 pm
12/20/21 5 Work 1RTHr=5
1008 Monte Verde 120/ . Approx. 8,00 . . . orkers @ r . - .
br 3:30 pm -7:30 20 minutes 4 hours Gallons 22 Homes Social media, website. No RT Hrs, 5 Workers @ 3 Crack on main No 1-6"x12" full circle clamp
pm OT Hrs =15 OT Hrs
12/26/21
A . 7,500 4 Work 6 OT Hrs =
1352 DeSolo Drive 5:00 am - 20 minutes 6 hours pprox 16 Homes Social media, website. No orkers @ s Saddle Leak No 1-6"x1" saddle, 1" corp stop, 3' - 1" copper
Gallons 24 OT Hrs
11:00 am
12/28/21 Aorox. 11.000 6 Workers @ 2 RT Hrs =
1151 Oddstad Blvd | 2:30 pm -5:30 15 minutes 3 hours ppGaIion; No Homes N/A No 12 RT Hrs, 6 Workers @ Crack on 4" cast iron pipe No 1 - 4"x20" full circle clamp
pm 1 OTHr=60T Hrs

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak. Additional effort is required to complete backfill, site clean-up, complete paveworks/concrete

restoration, and/or demobilization, etc.
*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak (aka total labor-hours).




Monthly Fluoride Monitoring*- December, 2021

Date of Sample

Location of Sample

Fluoride level mg/L

Monitored By

11/29 — 12/05/2021 HTWTP/ SF Jail 0.64 SFPUC

12/02/21 5066 Palmetto Ave. 0.62 NCCWD
12/02/21 Main Pump Station 0.67 NCCWD
12/02/21 332 San Pedro Ave. 0.63 NCCWD
12/02/21 730 St. Lawrence Ct. 0.59 NCCWD
12/06 — 12/12/2021 HTWTP/ SF Jail 0.63 SFPUC

12/08/21 5066 Palmetto Ave. 0.67 NCCWD
12/08/21 Main Pump Station 0.69 NCCWD
12/08/21 332 San Pedro Ave. 0.64 NCCWD
12/08/21 730 St. Lawrence Ct. 0.67 NCCWD
12/13 — 12/19/2021 HTWTP/ SF Jail 0.62 SFPUC

12/16/21 5066 Palmetto Ave. 0.69 NCCWD
12/16/21 Main Pump Station 0.70 NCCWD
12/16/21 332 San Pedro Ave. 0.62 NCCWD
12/16/21 730 St. Lawrence Ct. 0.65 NCCWD
12/20 — 12/26/2021 HTWTP/ SF Jail 0. SFPUC

12/28/21 5066 Palmetto Ave. 0.67 NCCWD
12/28/21 Main Pump Station 0.71 NCCWD
12/28/21 332 San Pedro Ave. 0.60 NCCWD
12/28/21 730 St. Lawrence Ct. 0.70 NCCWD

*This report summary displays the levels of fluoride reported by San Francisco Public Utilities

Commission (SFPUC) Water Quality Division at the Harry Tracy Water Treatment Plant (HTWTP), as

well as the levels collected at the North Coast County Water District (NCCWD) sample stations

throughout Pacifica. Per the SFPUC Water Quality Department Notifications and Communications Plan:

The control range for the HTWTP is 0.6 mg/L to 1.2 mg/L. The optimal fluoride level for the water
supplied by the SFRWS (San Francisco Regional Water System) is 0.70 mg/L.
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San Francisco Public Utilities Commission
Hydrological Conditions Report
December 2021

J. Chester, C. Graham, N. Waelty, January 12, 2022

et

The December storms produced substantial mthly precipitation and snow water content. The two top photos
are of the Early Intake area and the bottom photo is Hetch Hetchy Reservoir as seen from the trail to Wampama
Falls.



System Storage
Current Tuolumne System and Local Bay Area storage conditions are summarized in Table 1.

Table 1
Current System Storage
as of January 1, 2022
Current Storage Maximum Storage Available Capacity Percentage
millions of millions of millions of | of Maximum
acre-feet acre-feet acre-feet
gallons gallons gallons Storage
Tuolumne System
Hetch Hetchy Reservoir! 274,416 340,830 66,414 81%
Cherry Reservoir? 246,599 268,800 22,201 92%
Lake Eleanor® 23,634 21,495 0 100%
Water Bank 349,203 570,000 220,797 61%
Tuolumne Storage 893,852 1,201,125 307,273 74%
Local Bay Area Storage
Calaveras Reservoir 68,357 22,274 96,824 31,550 28,467 9,276 71%
San Antonio Reservoir 51,411 16,752 52,506 17,109 1,095 357 98%
Crystal Springs Reservoir 56,409 18,381 58,377 19,022 1,968 641 97%
San Andreas Reservoir 17,108 5,575 18,996 6,190 1,889 615 90%
Pilarcitos Reservoir 3,033 988 2,995 976 0 0 100%
Total Local Storage 196,318 63,970 229,697 74,847 33,419 10,889 86%
Total System 1,090,170 1,430,822 340,692 76%
! Maximum Hetch Hetchy Reservoir storage with drum gates deactivated.
2 Maximum Cherry Reservoir storage with flash-boards out.
3 Maximum Lake Eleanor storage with flash-boards out.
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Figure 1: System storage for past 12 months in thousand acre-feet (TAF). Color bands show contributions to total system storage.

Solid black line shows total system storage for the past 12 months. Dashed black line shows total system storage the previous 12
months.



Hetch Hetchy System Precipitation Index

Current Month: The December 2021 six-station precipitation index was 11.36 inches, or 212% of the average long-term
index for the month. The precipitation index is computed as the average of six Sierra precipitation stations and is an
indicator of the overall basin wetness.
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Figure 2: Monthly distribution of the six-station precipitation index relative to the monthly precipitation averages. The precipitation
index is computed as the average of six Sierra precipitation stations and is an indicator of the overall basin wetness.

Cumulative Precipitation to Date: As of January 1, the six-station precipitation index for Water Year (WY) 2022 was
18.6 inches, which is 60% of the average annual total. The Hetch Hetchy Weather Station received 10.51 inches of
precipitation in December resulting in a total of 17.82 inches for WY 2022, or 159% of average to-date. The cumulative
WY 2022 Hetch Hetchy precipitation is shown in Figure 3 in red.
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Figure 3: Water Year 2022 cumulative precipitation measured at Hetch Hetchy Weather Station. Median cumulative precipitation
measured at Hetch Hetchy Weather Station and example wet and dry years are included with Water Year 2021 for comparison
purposes.



Tuolumne Basin Unimpaired Inflow
Unimpaired inflow to SFPUC reservoirs and the Tuolumne River at La Grange for December 2021 and the
water year to date is summarized below in Table 2.

Table 2
Calculated Reservoir Inflows and Water Available to City
% All flows are in December 2021 October 1, 2021 Through January 1, 2022
acre-feet Observed o . Percent Observed . | Percent
Flow Median Mean of Mean Flow Median Mean of Mean
Inflow to Hetch 26,079 | 11,208 | 18,263 143% 96,576 24,564 | 36,157 267%
Hetchy Reservoir
Inflow to Cherry
Reservoir and Lake 33,140 14,889 25,932 128% 108,990 35,976 47,885 228%
Eleanor
Tuolumne Riverat |15} 355 | 55580 | 83633 145% 299,358 93357 | 137,618 | 218%
La Grange
Water ‘gglable © 1 45,086 1,349 31,109 145% 126,537 7,941 42,244 300%

"Hydrologic Record: 1991-2020

Hetch Hetchy System Operations

Hetch Hetchy Reservoir power draft and stream releases during the month totaled 17,201 acre-feet. Hetch
Hetchy Reservoir minimum instream release requirements for December were 35 cfs. Total precipitation for
Water Year 2022, as of January 1, has resulted in a Water Year Type A for Hetch Hetchy Reservoir. Hetch
Hetchy Reservoir instream releases increased from 35 cfs in December to 50 cfs for January.

Cherry Reservoir valve and power draft releases totaled 18,430 acre-feet for the month and were used to
maintain seasonal target elevations. The required minimum instream release from Cherry Reservoir for
December was 5 cfs and will stay at 5 cfs in January. Lake Eleanor required release for December was 5 cfs and
will remain at 5 cfs for January.

There were three water Hetch Hetchy Aqueduct delivery rate changes to the City and County of San Francisco
in December. On December 9'" the delivery rate was reduced from 175 MGD to 130 MGD, on December 22"
the rate was reduced to 105 MGD, and on December 28" the rate was reduced to 85 MGD.

Regional System Treatment Plant Production
The Harry Tracy Water Treatment Plant average production rate for December was 37 MGD. The Sunol Valley
Water Treatment Plant average production for the month was 2 MGD.

Local System Water Delivery
The average December delivery rate was 144 MGD, which is a 6% decrease below the November delivery rate
of 153 MGD.



Local Precipitation

The rainfall summary for December 2021 is presented in Table 3.

Table 3
Precipitation Totals at Three Local Area Reservoirs

December

October 1, 2021 through December 31, 2021

Weather Station Location Total (inches) Percent of Mean Total (inches) Percent of Mean for
for the Month the Year-To-Date
Pilarcitos Reservoir 19.03 278% 33.36 288%
Lower Crystal Springs Reservoir 11.12 248% 18.43 246%
Calaveras Reservoir 7.25 215% 12.56 214%

*Mean Period = WY 1991-2020

Snowpack, Water Supply and Planned Water Supply Management

A series of cold, impactful storm systems delivered plentiful precipitation to the upcountry watersheds during
the second half of December. Total precipitation came in at about 200% of a normal December. The snowpack
gained significant water content; upwards of 160% or normal to-date and 60% or more of the median peak
snowpack (Figure 5). As a result, upcountry inflows were above normal for the month, with reservoir storages

far ahead of this time last year.

Hetch Hetchy Reservoir is drafting via SJPL deliveries, Fish Hatchery flows, and instream releases. Cherry
Reservoir storage is being managed at seasonal storage targets (235-248 TAF) via scheduled generation at
Holm Powerhouse. Lake Eleanor is drafting with instream release. The Cherry-Eleanor Pumps are activated and
transferring 160-200 cfs from Lake Eleanor into Cherry Reservoir. Water Bank has begun debiting slightly as

reservoir inflows exceed releases.
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Figure 5: Tuolumne River Basin 10 Station Snow Index (lines), based on real time snow pillow SWE measurements in the Tuolumne

Basin.
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As of January 1%, there has been 126,537 acre-feet of water available to the city (Figure 6).
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Figure 6: Calculated unimpaired flow at La Grange and the allocation of flows between the Districts and the City.
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NORTH COAST COUNTY WATER DISTRICT

CLAIMS LIST
JANUARY 19, 2022

9A1

PAYEE A/C NO. DESCRIPTION AMOUNT
1 |ACWA 5626-130 (2022 Annual Agency Dues 18,850.00
2 |Airgas NCN 5632-110 |Propane Fuel for Forklift 104.80 207.08
5730-120  [Monthly Cylinder Rental for Jan. 2022 102.28
3 _|Airport Auto Parts, Inc. 5629-110 [Auto Parts/Supplies for Trucks #5 & #17 128.39
4 |AT&T Various Telephone Services for Office/Shop/Pump Stations from 12/04/21 to 01/03/22 584.27 1,187.70
5230-110 [Fiber Internet Services for SCADA from 11/11/21 to 12/10/21 603.43
5 |BAWSCA 5626-130A |FY 2021-22 3rd Quarter Assessment 19,019.00 23,175.96
5687-130 |Water Education Kits for Sunset Ridge Elementary School (90 Kits) 3,386.96
5687-130 |Earth Capades for Vallemar Elementary & Admin. Fees 770.00
6 |Bay Area Air Quality Management District 5314-110 [Annual Permit Renewal Fees for Period from 2/01/2022 to 2/10/2023 734.00
7 |Bay Area Integration 5650-130 [Disaster Recovery Solution Backups for Jan. 2022 886.00 2,373.50
5683-130 |IT Network/Server/Workstation Support for Dec. 2021 1,487.50
8 |BLX Group LLC 5683-130 [FY 20-21 Continuing Disclosure Report Services for 2012C Revenue Bond & 2021 COP 3,500.00
9 |Brown and Caldwell 1117-137 |Fassler Tank Replacement Cost Evaluation Services from 10/29/21 to 11/25/21 11,955.22 49,176.85
1117-183B [PRV Improvements Project Engineering Services from 9/24/21 to 10/28/21 26,254.49
5683-130  |2020 Emergency Response Plan Services from 10/29/21 to 11/25/21 10,967.14
10 |CA Water Efficiency Partnership 5626-130 |2022 Retailer Connections & Large Agency Retails Admin. Fees 3,497.85
11 |City of Foster City 5620-130 [Calopps Job Posting for Lab Technician Position 520.00
12 |Column, PBC 5620-130 | Public Notice for 2022 Water Rate Public Hearing 264.00
13 |Comcast 5230-130  |Monthly Business Cable & Internet Services from 12/26/2021 to 01/25/2022 421.56
14 [Core & Main LP 1117-183B ([Materials for Regulator Station Upgrades 1,403.68 5,241.13
5420-120  |Inventory Supplies 3,837.45
15 |DataProse LLC 5637-130 [Utility Billing & Mailing Services for 12/01/2021 - 12/31/2021 3,376.97
16 |EKI Environment & Water, Inc. 1116-201B [Recycled Water System Data Review Services from 10/31/21 to 11/26/21 413.40 32,679.00
1116-611 |Groundwater Resources Investigation Services from 10/31/21 to 11/26/21 1,532.70
1117-149 |Everglades Loop Project Preliminary Design Services from 10/30/21 to 11/26/21 30,732.90
17 |Emile Landscaping 5624-130  [Monthly Gardening Services for Office, Corp Yard, & Median 400.00
18 |Flyers Energy, LLC 5629-110 |Regular Unleaded Gas 1252 GLS @$3.38/GL & Diesel Fuel Dyed Red 347 GLS @$3.13/GL 6,301.13
19 |Foxtron Security 5670-110 |Royce Tank Site Security System Service Charges 300.00
20 |Grainger 5350-110 |Shop Tools - Filter Cutter 177.42 257.34
5730-120 |U.S & CA State Flags 79.92
21 |Hach Company 5312-110 |Lab Supplies & HQ2100 Portable Meter 1,610.63
22 |HF&H Consultants, LLC 5683-130  |2021 Water Rate Study Services from 11/01/2021 to 11/30/2021 950.00
23 |Hanson Bridgett LLP 5681-130 |Legal Fees for Oct. & Dec. 2021 4,561.50
24 |Jrocket77 Design & Marketing 5621-130 [Final Approved Work for Prop. 218 Notice Brochures 250.00
25 [KBA Docusys, Inc. 5655-130  [Monthly Canon Copier Rental 532.48
26 [K-119 of California, Inc. 5350-120  [Operating Tools 231.10
27 |LCC Engineering & Surveying, Inc. 1117-135 |Sheila Tank Replacement Project Engineering Services from 9/01/21 to 11/30/21 5,520.00
28 |Linda Mar ACE Hardware 5412-120 [Shop & Operating Supplies 134.42 180.98
5629-110 |Auto Parts/Supplies 46.56
29 [Noll & Tam Architects 1118-112B [Office Building Replacement Project Schematic Design Services from 10/01/21 to 11/30/21 127,145.72
30 |PG&E 5230-110 |Monthly Gas & Electric Costs for Plant, Office, & Distribution (2 Months Bills) 49,814.16
31 |Pacific Fire Safe 5661-110 |Fire Extinguishers Maintenance Services & Materials 963.06
32 _[Pacifica Tires & Services Center 5629-110 [Batteries for Truck #1 & Hose Reel 446.49
33 |Parangan, Noel 5732-130 |Reimb. For Grade D-2 Water Distribution Operator Certification Fee 80.00
34 |Quadient Leasing USA, Inc. 5655-130 |Postage Meter Machine Lease for Period from 10/11/21 to 01/10/22 280.98
35 |Recology of the Coast 5230-130 |Monthly Garbage & Recycling Collection Services for Jan. 2022 527.61
36 |Rogue Web Works 5683-130 |Website Update Services for Dec. 2021 96.00
37 |SFPUC 5130-110 |Water Purchased & Service Charges from 12/09/2021 to 01/07/2022 428,567.50
38 |Serramonte Ford 5629-110 |Auto Parts/Supplies for Trucks #7 & #20 533.68
39 [Shoe Depot, Inc. 5661-120  [Work Clothes for Mechanic & Utility Maintenance Workers 590.55
40 |Squeeky Kleening 5624-130 |Monthly Janitorial Services for Dec. 2021 1,625.00
41 |Staples Credit Plan 5621-130 | Office & Janitorial Supplies 195.83
42 |State Water Resources Control Board 5314-110 |Water System Annual Fee for Billing Period: 07/01/21 - 06/30/22 47,571.90 50,717.90
5314-110 |NPDES Annual Permit Fee for Billing Period: 07/01/21 - 06/30/22 3,146.00
43 | The Adam-Hill Company 5629-110 |Auto Parts/Supplies for Truck #1 205.33
44 |The EDCCO Group, Inc. 5670-110 |SCADA Wonderware Support Subscription from 12/28/21 to 12/28/22 4,655.00
45 |Tyler Technologies 5637-130 |Utility Billing Insite Transaction Fees for Period: 10/01/21 - 12/31/21 7,925.25
46 |U.S. Bank Various See Details Attached 2,223.83
47 |Verizon Wireless 5623-130  |Monthly Wireless Service Charges from 11/17/2021 to 12/16/2021 791.47
48 |Zoom Video Communications, Inc. 5650-130 [Virtual Meeting & Webinar Subscription Renewal Fees for Period: 01/11/22 - 01/10/23 1,179.80
$ 844,994.31
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U.S. BANK NATIONAL ASSOCIATION
Business Card Company Statement
Expenses Breakdown
Billing Date: 12-22-2021

A/C No. Vendor Description Amount
1401 Fastrack Bridge Tolls Deposit 25.00
1117-145 [Bayshore Metals Ballards for Frances Ave. Hydrants 509.33
5230-130 (AT&T Monthly Internet Service Charges from 12/05/21 to 1/04/22 90.95
5412-120 |The Home Depot Operating Supplies 205.50
5412-120 |Tarps Now Super Heavy Duty Poly Tarps 118.29
5621-130 |Amazon.com Office Supplies 127.95
5629-110 |City Auto Supply Inc. Auto Parts/Supplies for Truck #21 117.31
5629-110 |Walgreens Battery for Car Key 7.68
5631-130 |Amazon.com Plug-in Carbon Monoxide Detector for Office Building 32.74
5635-130 |Amazon.com Applied Math for Water Plant Operators - Workbook 62.96
5650-130 |Adobe Acropro Subscription Monthly Service Charge 14.99
5650-130 |Apple.com Online Storage Service 0.99
5650-130 |Intermedia.Net Monthly Spam Email Screening & Reporting Services 375.93
5650-130 |J. Snell & Co. Inc. Check Signer Machine Repair Services 166.60
5661-120 |Costco.com N95 & Disposable Face Masks 164.02
5670-120 |Quik Stop Drinks for Leak Repair 13.31
5670-120 |Round Table Pizza Meals for Leak Repair 101.69
5730-130 |Linda Mar Florist Flower for Sympathy of Former G.M. 88.59
Total: 2,223.83
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U.S BANCORP SERVICE CENTER
P. O. Box 6343
Fargo, ND 58125-6343

1
3

(|11 1 EET LT T L LU YU PO L T e T |
000013766 01 SP 0.530 106481435721737 P

NCCWD
P.0. BOX 1039
2400 FRANCISCO BLVD.

PACIFICA CA 94064-6039

Ve certify that all purchases listed on this statement, untes
fficial business only. Payment is authorized.

NORTH COAST COUNTY WATER DIST

ACCOUNT NUMBER

STATEMENT DATE 12-22-21
TOTAL ACTIVITY _$ 768

“MEMO STATEMENT ONLY”
DO NOT REMIT PAYMENT

ardholder Date
BTN . NEWACCOUNT ACTIVITY
JOST TRAN
JATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MccC AMOUNT
12-03 12-02 WALGREENS #5365 DALY CITY CA 24445001337000792866472 5912 7.68
PUR ID: NONE TAX: 0.69
H
6rq-tto
SV
o L 24
Default Accounting Code:
ACCOUNT NUMBER [ ACCOUNT SUMMARY

CUSTOMER SERVICE CALL

PREVIOUS BALANCE $.00

800-344-5696

STATEMENT DATE IDISPUTED AMOUNT

PURCHASES &
QTHER

12-22-21 CHARGES $7.68
CASHADVANCES _ $00 |
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 ASH.ADVANCE EEE _ §00 |
C/0 U.S BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P O. BOX 6335 REDITS $.00
FARGO, ND 53125-6335
OTAL ACTIVITY $7.68

PYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1



[Bbank

U.S BANCORP SERVICE CENTER
P. O. Box 6343
Fargo, ND 58125-6343

TR T T e R T R T Y A LY PR T Y
000013765 01 SP 0.530 106481435721736 P

NCCWD
PO BOX 1039
2600 FRANCISCO BLVD

PACIFICA CA 94064-6039

We certify that all purchases listed on this statement, unless a
official business only. Payment is authorized.

ﬁn
X ;'Y

NORTH COAST COUNTY WATER DIST

ACCOUNT NUMBER

STATEMENT DATE 12-22-21

TOTAL ACTIVITY $ 115.00

“MEMO STATEMENT ONLY”
DO NOT REMIT PAYMENT

d to the co

Mow

re true, correct and for

Date

Cardholder Apprec

?

ver Date

. - NEW AcC
POST TRAN
DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT
12-21 12-20 QUIK STOP #0099 MARKET PACIFICA CA 24137461355001562213198 5499 13.31
PUR ID: TAX: 0.00 { >v
12-22 12-20 1072 ROUND TABLE PIZZA PACIFICA CA 101.69

242697913555006145457C 5812 "
o)

Default Accounting Code:

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE | DISPUTED AMOUNT
PURCHASES &
12-22-21 $ .00 OTHER CHARGES $115.00
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $,00
C/0 U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $115.00
OPYRIGHT 2005 U S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1




[Bbank.

U.S BANCORP SERVICE CENTER

NORTH COAST COUNTY WATER DIST

Y¥EME PO, Box 6343

LU¥E: Fargo, ND 58125-6343 ACCOUNT NUMBER
STATEMENT DATE 12-22-21
TOTAL ACTIVITY $ 17.58-

U T e O TR U TR LT L “MEMO STATEMENT ONLY”
000013764 01 SP 0.530 106481435721735 P DO NOT REMIT PAYMENT

NCCWD
PO BOX 1039
2600 FRANCISCO BLVD

PACIFICA CA 940646-6039

Ve certify that all purchases listed on this statement, unless annotated to the contrary, , correct and for

fficial business only. Payment is authorized. X
:ardholder Date Approver Date
: ~ NEWACCOUNT ACTIVITY
1OST TRAN
JATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT
12-14 12-10 CITY AUTO SUPPLY INC S SAN FRAN CA 74275391347900014000284 5533 17.58CR

Ftag-lo

S B O 2i7L
“II
~/
Default Accounting Code:
ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
12-22-21 $ .00 OTHER CHARGES $.00
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/0 U S. BANCORP SERVICE CENTER, INC
U'S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $17.58
FARGO, ND 58125-6335
TOTAL ACTIVITY $17.58cRr

PYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1



[(Bbank

U.S BANCORP SERVICE CENTER

il P.O. Box 6343
%" ¥ Fargo, ND 58125-6343

NORTH COAST COUNTY WATER DIST

ACCOUNT NUMBER

STATEMENT DATE 12-22-21

TOTAL ACTIVITY $ 833.12

"MEMO STATEMENT ONLY”

We certify that all purchases listed on this statement, unless annotated to the
official business only. Payment is authorized.

000013767 01 SP 0.530 106481435721738 P

NCCWD
P.0. BOX 1039
2600 FRANCISCO BLVD.

PACIFICA CA 9640646-6039

Cardholder

Date

DO NOT REMIT PAYMENT

=

'NEW ACCO

POST  TRAN

DATE DATE  TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT

11-23 1122 BAYSHORE METALS 415-6477981 CA 24414951326900016825715 5051 509.33
PUR ID: 73948 TAX: 25.47 i Fqel

1124 1123 TARPS NOW 269-605-4797 Ml 24492151327713951187210 5085 118.29
PUR ID: 95118721 TAX: 0.00 xfrq/;q'}o

1217 12-15 THE HOME DEPOT #6655 COLMA CA 24943011350010183005620 5200 176.89
PUR ID: SHOP TAX: 15.03 DY

12-22  12-20  THE HOME DEPOT #0639 COLMA CA 24943011355010185797492 5200 28.61
PUR ID: SHOP TAX: 2.45 o

Default Accounting Code:

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $ 00
800-344-5696 STATEMENT DATE | DISPUTED AMOUNT
PURCHASES &
12-22-21 $ .00 OTHER CHARGES $833,12
CASH ADVANCES $,00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$0.00 CASH ADVANCE FEE $.00
C/0 U.S. BANCORP SERVICE CENTER, INC
US. BANK NATIONAL ASSOCIATION DO NOT REMIT
P O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $833.12

JPYRIGHT 2005 U S . BANK NATIONAL ASSOCIATION

PAGE 1 OF |




Ehank

U.S BANCORP SERVICE CENTER
WY P.O. Box 6343

NORTH COAST COUNTY WATER DIST

== Fargo, ND 58125-6343 ACCOUNT NUMBER
STATEMENT DATE 122221
TOTAL ACTIVITY $ 40365
I T L A e T L U TR R B “MEMO STATEMENT ONLY”
000018693 01 SP 0.530 106481435726664 P DO NOT REMIT PAYMENT

NCCWD
2600 FRANCISCO BLVD.

PACIFICA CA 94064-2300

ases listed on this statement, uniess annot t
Approver
& S NEW ACCOUNT ACTIVITY """"
POST TRAN
DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT
11-29 11-28 APPLE.COM/BILL 866-712-7753 CA 24692161332100924885775 5818 0.99
PUR ID: MSHFHJ487820 TAX: 0.00 H#E6Lv-130
11-30 11-30 COSTCO ONLINE RX 800-955-2292 WA 24692161334100274131786 5912 21.87
PUR |D: 00000000000000000 TAX: 0.00 #C641-1 30
11-30 11-29 ADOBE ACROPRO SUBS 408-536-6000 CA 24943001333700772163110 5734 14.99
PUR ID: BL1537170558 TAX: 0.00 R4 t0-{30
12-02 12-01 AMZN MKTP US*NN8CQR5563 AM AMZN.COM/BILL 2¥A31061335083703470008 5942 62.96
PUR ID: 113-0264993-95290 TAX: 5.40 REGIC (130
12-02 12-01 AMAZON.COM*E47Y27WR3 AMZN.COM/BILL WA  24692161335100914702144 5942 32.74
PUR ID: 113-9590731-41218 TAX: 2.81 j;_g—é
12-03 12-02 COSTCO ONLINE RX 800-955-2292 WA 24692161336100834347623 5912 131.23
PUR ID: 00000000000000000 TAX: 0.00 k(;@l-!}o
12-03 12-03 COSTCQO ONLINE RX 800-955-2292 WA 24692161337100934653713° 5912 10.92
PUR 1D: 00000000000000000 TAX: 0.00 9‘% /~/to
12-06 12-05 AMAZON.COM*OM1K700S3 AMZN.COM/BILL WA 2469216133910028456 2942 27.74
PUR ID: 113-5717731-85850 TAX: 0.00 HECM 130
12-13 12-12 AMAZON.COM*BOSNUS0D3 AMZN AMZN. COM/BlLQdNA1061346083330032581 5942 67.40
PUR ID: 113-2120925-86034 TAX: 5.78 o — "oty
[ L H e |
Default Accounting Code:
ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
| PREVIOUS BALANCE $ 00
800-344-5696 STATEMENT DATE |DISPUTED AMOUNT
PURCHASES &
12-22-21 $ .00 QIHER CHARGE $40365
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/O U S. BANCORP SERVICE CENTER, INC
US BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
OTAL ACTIVITY $403.65
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[Bbank

Account Name:
Company Name: NORTH COAST COUNTY WATER DIST
Account Number:

Statement Date: 12-22-21
- NEWACCOUNTACTIVITY ... oo &
OST TRAN
ATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER Mcc AMOUNT
2-13 12-12 AMZN MKTP US*620E42CU3 AMZN.COM/BILL WA 24692161346100202468546 5942 32.81
PUR ID: 113-1621625-65354 TAX: 2.82 Regni-{30

PYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 2 OF 2




[Ebank

U.S BANCORP SERVICE CENTER

WAGME P O.Box 6343
L Fargo, ND 58125-6343

[ TR Y T L T AT R L B U L TR L
000013768 01 SP 0.530 106481435721739 P
NORTH COAST CWD

2400 FRANCISCO BLVD
PACIFICA CA 94064-2300

Ve certify that all purchases listed on this statement, unless ann

fficial business only. Payment is authorized.

ol?‘ed

NORTH COAST COUNTY WATER DIST

ACCOUNT NUMBER

STATEMENT DATE 12-22-21

TOTAL ACTIVITY $ 881.96

“MEMO STATEMENT ONLY”
DO NOT REMIT PAYMENT

the contrary, , correct and for
W Al

X
‘ardhoider Date Approler Date
: NEW ACCOUNT ACTIVITY

JO0ST  TRAN

JATE  DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT

12-03  12-02 J SNELL & CO INC 415-2067700 CA 24275391336900014908260 5065 166.60
PUR ID: 101961 TAX: 1.67 _ga 3o

12-03 12-02 INTERMEDIA.NET INC 800-379-7729 WA 24493981337026954670570 ~ 4814 375.93
PUR ID: 10768925 TAX: 0.00 “woon

12-08  12-07 CITY AUTO SUPPLY INC 650-6164968 CA 24275391341900013700125 5533 134.89
PUR ID: TAX: 0.00 a_@g;ﬁ_“o

[2-10  12-08 FASTRAK CSC 415-486-8655 CA 24431061343075247061947 ~ 478 25.00
PUR ID: 706194 TAX: 0.00 Biyo

12-13  12-10 LINDA MAR FLORIST 650-355-9777 CA 24036281344027012237261 5992 88.59
PUR ID: T4X6YBKR TAX: 7.59 H#H &F3v-120

12-22  12-21 ATT*BILL PAYMENT 800-288-2020 TX 24692161355100493224838 4814 90.95
PUR [D: 134427129 TAX: 0.00 #_(‘}30430

Default Accounting Code:

CUSTOMER SERVICE CALL

ACCOUNT NUMBER

ACCOUNT SUMMARY

| PREVIOUS BALANCE $.00

800-344-5696

STATEMENT DATE

DISPUTED AMOUNT
PURCHASES &
$881,96

12-22-21 $ .00 OTHER CHARGES

CASH_ADVANCES $.00

SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00

C/0 U S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335

TOTAL ACTIVITY $881.96

IPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION
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STAFF REPORT

TO: Board of Directors

FROM:  Adrianne Carr, Ph.D., General Manager

DATE: January 19, 2022

RE: Reaffirm the Findings of Resolution No. 1129 “Making Finding Pursuant to

Assembly Bill 361 that the Proclaimed State of Emergency Continues to Impact the

Ability to Meet Safely in Person”

INFORMATION/BACKGROUND

On March 4, 2020, Governor Newsom declared a State of Emergency to exist in
California as a result of the thread of COVID 19, and on March 17, 2020, the
Governor issued Executive Order N-29-20 suspending certain provisions of the
Ralph M. Brown Act relating to teleconferencing to allow legislative bodies to
conduct meetings remotely to help protect the spread of COVID-19 and to protect
the health and safety to the public. On June 11, 2021, the Governor issued Executive
Order N-08-21 which specified that Executive Order N-29-20 remained in effect
through September 30, 2021.

On September 16, 2021, the Governor signed Assembly Bill 361 (AB361) into law to
allow legislative bodies to continue to meet remotely during a proclaimed State of
Emergency after September 30, 2021.

On October 20, 2021, the Board of the Directors of the North Coast County Water
District adopted Resolution 1129. Per AB361, the Board will need to consider

and reaffirm the findings of Resolution 1129 monthly. By reaffirming Resolution 1129,
the Board has considered the circumstances of the proclaimed State of Emergency and
finds that the State of Emergency continues to directly impact the ability of the members
to meet safely in person, and state or local officials continue to impose or recommend
measures to promote social distancing.

RECOMMENDATION

Reaffirm, by motion, Resolution 1129, making findings pursuant to Assembly
Bill 361 that the proclaimed State of Emergency continues to impact the ability to
meet safely in person.
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STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, General Manager

DATE: January 22, 2022

RE: Adopt Resolution No. Approving the Minimum Purchase Amendment to the

Amended and Restated Water Supply Agreement between the City and County of
San Francisco and Wholesale Customers in Alameda County, San Mateo County,
and Santa Clara County

BACKGROUND

In June 2009, North Coast County Water District (NCCWD), entered into a Water Supply
Agreement with the City and County of San Francisco (San Francisco) and Wholesale
Customers in Alameda County, San Mateo County and Santa Clara County (WSA). The WSA
establishes the terms by which the twenty-six Wholesale Customers purchase water from the San
Francisco Regional Water System. The WSA builds upon the 1984 "Settlement Agreement and
Master Water Sales Contract between the City and County of San Francisco and Certain
Suburban Purchasers in San Mateo County, Santa Clara County and Alameda County."

In September 2017, the Bay Area Water Supply and Conservation Agency (BAWSCA) and the
Water Management Representatives of the BAWSCA member agencies began reviewing the
issue of Minimum Purchase Quantities, as described in Section 3.07.C of the WSA, and
discussing the creation of a process to transfer Minimum Purchase Quantities. Throughout 2017
and 2018, the Water Management Representatives held multiple meetings during which the
agencies currently subject to Minimum Purchase Quantity requirements and the other Wholesale
Customers shared their interests and concerns regarding changes to the Minimum Purchase
Quantity requirements and allowing transfers of Minimum Purchase Quantities.

On January 16, 2019, this Board, by Resolution No. 1093, approved the Amended and Restated
WSA, at which time the Wholesale Customers expressed a collective interest in working together
to develop a process for the expedited and permanent transfer of Minimum Purchase Quantities.

Under Article 3 of the Amended and Restated WSA, the San Francisco Public Utilities
Commission (SFPUC) agrees to deliver water to the Wholesale Customers up to the amount of
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184 million gallons per day (MGD), referred to as the “Supply Assurance,” and the Wholesale
Customers have allocated shares of the Supply Assurance among themselves, referred to as
Individual Supply Guarantees (ISG). Section 3.04 of the Amended and Restated WSA enables a
Wholesale Customer that has an I1SG to transfer a portion of its ISG to one or more other
Wholesale Customers, subject to several conditions.

Section 3.07 of the Amended and Restated WSA provides that four Wholesale Customers
(Alameda County Water District and the Cities of Milpitas, Mountain View, and Sunnyvale,
collectively, the “Minimum Purchase Customers”) may purchase water from sources other than
the SFPUC, but they are each obligated to purchase a specific minimum annual quantity of water
from the SFPUC, referred to as a “Minimum Purchase requirement." If a Minimum Purchase
Customer does not meet its minimum purchase requirement in a particular fiscal year, it must
pay the SFPUC for the difference between its metered water purchases during the fiscal year and
its minimum annual purchase quantity set forth in Attachment E of the Amended and Restated
WSA. The Amended and Restated WSA does not currently allow a Minimum Purchase
Customer to transfer a portion of its minimum purchase requirement and the associated financial
obligation to another Wholesale Customer.

In 2019, the Wholesale Customers directed BAWSCA to draft a proposed amendment to the
Amended and Restated WSA to provide a procedure for expedited and permanent transfers of
Minimum Purchase Quantities that safeguards the financial and water supply interests of
Wholesale Customers not participating in such transfers.

INFORMATION

The proposed amendment shown in Attachment B allows Wholesale Customers with ISGs to
permanently transfer a portion of Minimum Purchase Quantity through an expedited procedure.
The proposed amendment offers the following benefits:

1. Procedural safeguards built into the process by which a Wholesale Customer transfers a
portion of its Minimum Purchase Quantity and I1SG ensure that such transfers will not
result in new or different risks to the water supply and financial interests of Wholesale
Customers not participating in a transfer.

2. A Minimum Purchase Customer may transfer a portion of its Minimum Purchase
Quantity within its respective 1SG to reduce its financial obligation to pay for imputed
sales for Minimum Purchase water that it did not use.

3. Intra-system water transfers are one potential solution to long term water reliability needs
among the Wholesale Customers. This expedited, permanent transfer procedure will
allow intra-system water transfers of Minimum Purchase Quantity to occur without a
contract amendment approved by the Wholesale Customers, thus removing
administrative obstacles to such transfers.

4. Expedited permanent intra-system transfers of portions of Minimum Purchase Quantity
and 1SG will facilitate the development of new water supplies by the SFPUC that are
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necessary to support the Cities of San Jose and Santa Clara becoming permanent
Wholesale Customers.

5. The Wholesale Customers may increase the 6 MGD cap on the total aggregate amount of
Minimum Purchase Quantity that may be transferred by all of the Minimum Purchase
Customers over the course of one or multiple transfers if demand for Minimum Purchase
Quantity transfers exceeds 6 MGD in the future.

San Francisco, acting by and through the SFPUC, approved the 2021 Amended and Restated
Water Supply Agreement, as negotiated by BAWSCA, on January 26, 2021, pending approval
by the requisite number of the Wholesale Customers.

A fact sheet about the proposed contract amendment is included here as Attachment C.

FISCAL IMPACT
No Fiscal Impact is anticipated from this amendment.

RECOMMENDATION

Staff recommends the Board adopts the attached Resolution No. that (1) approves the "2021
Amended and Restated Water Supply Agreement Between the City and County of San Francisco
Wholesale Customers in Alameda County, San Mateo County, and Santa Clara County" and (2)
authorizes the General Manager to execute such Agreement when final execution copies are
prepared and distributed by BAWSCA.

Attachments:

A: Resolution No. Approving the Minimum Purchase Amendment to the Amended and Restated
Water Supply Agreement between the City and County of San Francisco and Wholesale
Customers in Alameda County, San Mateo County, and Santa Clara County

B: Redline Comparing 2018 Amended and Restated Water Supply Agreement to Minimum
Purchase Amendment: Sections 3.04, 3.07 and 2.03

C: Fact Sheet on Proposed Contract Amendment Regarding the Minimum Annual Purchase
Quantity



ATTACHMENT A

RESOLUTION NO.

APPROVING THE MINIMUM PURCHASE AMENDMENT TO THE AMENDED AND
RESTATED WATER SUPPLY AGREEMENT BETWEEN THE CITY AND COUNTY
OF SAN FRANCISCO AND WHOLESALE CUSTOMERS IN ALAMEDA COUNTY,
SAN MATEO COUNTY, AND SANTA CLARA COUNTY

NORTH COAST COUNTY WATER DISTRICT

WHEREAS, water supply agencies in Alameda, San Mateo, and Santa Clara Counties
have purchased water from the City and County of San Francisco (San Francisco) for many

years; and

WHEREAS, the San Francisco Public Utilities Commission (SFPUC or Commission)
operates the Regional Water System, which delivers water to communities in Alameda, San
Mateo, and Santa Clara Counties, as well as to customers within San Francisco (collectively,

“the Parties”); and

WHEREAS, the Parties entered into the “Settlement Agreement and Master Water Sales
Contract between the City and County of San Francisco and Certain Suburban Purchasers in San
Mateo County, Santa Clara County and Alameda County” in 1984 (1984 Settlement Agreement

and Master Water Sales Contract); and

WHEREAS, in April 2003, water supply agencies in Alameda, San Mateo and Santa
Clara Counties (collectively referred to as the "Wholesale Customers" or "BAWSCA member
agencies") established the Bay Area Water Supply and Conservation Agency (BAWSCA), as
authorized by Water Code Section 81300 ef seq.; and

WHEREAS, upon expiration of the 1984 Settlement Agreement and Master Water Sales
Contract, the Parties entered into the “Water Supply Agreement between San Francisco and
Wholesale Customers in Alameda County, San Mateo County, and Santa Clara County” (Water
Supply Agreement or WSA) on July 1, 2009, authorized by SFPUC Resolution No. 09-0069,
dated April 28, 2009; and

WHEREAS, in 2017, the Wholesale Customers directed BAWSCA to act as its
authorized representative in discussions and negotiations with San Francisco to amend the Water
Supply Agreement to address a number of substantive issues and these negotiations resulted in

1
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the Parties' adoption of the Amended and Restated Water Supply Agreement (Amended and
Restated Water Supply Agreement) in 2018, authorized by SFPUC Resolution No. 18-0212,
dated December 11, 2018; and

WHEREAS, in 2019 this Board, Resolution No. 1093 approved the Amended and
Restated Water Supply Agreement; and

WHEREAS, under Article 3 of the Amended and Restated Water Supply Agreement, the
SFPUC agrees to deliver water to the Wholesale Customers up to the amount of 184 million
gallons per day (MGD), referred to as the “Supply Assurance,” and the Wholesale Customers
have allocated shares of the Supply Assurance among themselves, referred to as Individual

Supply Guarantees (“ISG”); and

WHEREAS, Section 3.04 of the Amended and Restated Water Supply Agreement
enables a Wholesale Customer that has an ISG to transfer a portion of its ISG to one or more

other Wholesale Customers, subject to several conditions; and

WHEREAS, under Section 3.07 of the Amended and Restated Water Supply Agreement,
four Wholesale Customers (Alameda County Water District and the Cities of Milpitas, Mountain
View, and Sunnyvale, collectively, the “Minimum Purchase Customers”) may purchase water
from sources other than the SFPUC, but they are each obligated to purchase a specific minimum
annual quantity of water from the SFPUC, referred to as a “Minimum Purchase requirement”;

and

WHEREAS, if a Minimum Purchase Customer does not meet its Minimum Purchase
requirement in a particular fiscal year, it must pay the SFPUC for the difference between its
metered water purchases during the fiscal year and its minimum annual purchase quantity set

forth in Attachment E of the Amended and Restated Water Supply Agreement; and

WHEREAS, the Amended and Restated Water Supply Agreement does not currently
allow a Minimum Purchase Customer to transfer a portion of its Minimum Purchase requirement

and the associated financial obligation to another Wholesale Customer; and

WHEREAS, in September 2017, BAWSCA and the Water Management Representatives
(WMRs) of the BAWSCA member agencies began reviewing the issue of Minimum Purchase
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Quantities, as described in Section 3.07.C of the Water Supply Agreement, and discussing the

creation of a process to transfer Minimum Purchase Quantities; and

WHEREAS, throughout 2017 and 2018, the WMRs held multiple meetings during
which the agencies currently subject to Minimum Purchase Quantity requirements and the other
Wholesale Customers shared their interests and concerns regarding changes to the Minimum

Purchase Quantity requirements and allowing transfers of Minimum Purchase Quantities; and

WHEREAS, at the time the Amended and Restated Water Supply Agreement was
approved, the Parties expressed a collective interest in working together to develop a process for

the expedited and permanent transfer of Minimum Purchase Quantities; and

WHEREAS, in 2019, the Wholesale Customers directed BAWSCA to draft a proposed
amendment to the Amended and Restated Water Supply Agreement to provide a procedure for
expedited and permanent transfers of Minimum Purchase Quantities that safeguards the financial

and water supply interests of Wholesale Customers not participating in such transfers; and

WHEREAS, the Parties recognize that, both before and after the most recent statewide
drought, after meeting drought-related conservation mandates, several BAWSCA member
agencies were unable to meet their respective Minimum Purchase requirements described in
Article 3.07 of the Amended and Restated Water Supply Agreement, which requires payment for
water up to the required Minimum Purchase level even if such water is not delivered and used;

and

WHEREAS, several of the Wholesale Customers with Minimum Purchase requirements
might be interested in transferring a portion of their Minimum Purchase Quantity within their
respective ISGs to reduce the financial obligation to pay for imputed sales for Minimum

Purchase water that is not used; and

WHEREAS, with its Alternative Water Supply Program, the SFPUC is in the early
stages of planning for fourteen projects to support the Wholesale and Retail Customers' ability to
respond to climate change and address future water supply challenges and vulnerabilities, such as
regulatory changes, earthquakes, disasters, emergencies, and increases in population and

employment; and
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WHEREAS, the City of San Jose (San Jose) and the City of Santa Clara (Santa Clara)
are temporary, interruptible Wholesale Customers of the SFPUC Regional Water System and

both cities wish to become permanent Wholesale Customers; and

WHEREAS, pursuant to Section 4.06 of the Amended and Restated Water Supply
Agreement, by December 31, 2028, San Francisco must complete any necessary California
Environmental Quality Act (CEQA) review and must decide whether or not to make San Jose
and Santa Clara permanent Wholesale Customers of the Regional Water System with a
combined Individual Supply Guarantee (ISG) of 9 million gallons per day (MGD) allocated
equally between the two cities, as well as how much water in excess of 9 MGD it will supply to

San Jose and Santa Clara; and

WHEREAS, Section 4.06 of the Amended and Restated Water Supply Agreement
provides: "San Francisco will make San Jose and Santa Clara permanent customers only if, and
to the extent that, San Francisco determines that Regional Water System long term water

supplies are available;" and

WHEREAS, according to SFPUC's December 2021 Alternative Water Supply Planning
Quarterly Update (Quarterly Update), "[f]or San Jose and Santa Clara to become permanent
customers of the SFPUC, an additional 9 MGD of new, year-round supplies would be needed to
meet historic demand levels and up to 15.5 MGD would be needed to meet planned demand

through 2045;" and

WHEREAS, according to its December Quarterly Update, SFPUC is planning with the
“intention to be able to make San Jose and Santa Clara permanent customers,” but is prioritizing
instream flow obligations to meet existing permanent customer demands, including drought
supplies; and

WHEREAS, SFPUC has budgeted $298.3 million over the next ten years to fund water
supply projects; and

WHEREAS, SFPUC, San Jose, Santa Clara, and BAWSCA are actively working
together to consider water supply projects that may offer potential sources of supply to support

San Jose and Santa Clara as permanent Wholesale Customers; and
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WHEREAS, BAWSCA and SFPUC have identified intra-system water transfers as one

potential solution to long term water reliability needs among the Wholesale Customers; and

WHEREAS, a Minimum Purchase Customer might be more inclined to transfer a
portion of its ISG to another Wholesale Customer under Section 3.04 of the Amended and
Restated Water Supply Agreement if it was able to include a simultaneous transfer of a portion

of its Minimum Purchase requirement and the associated financial obligation; and

WHEREAS, allowing simplified permanent intra-system transfers of portions of
Minimum Purchase Quantity and ISG will facilitate the development of new water supplies by
SFPUC that are necessary to support San Jose and Santa Clara as permanent Wholesale

Customers; and

WHEREAS, the Parties have developed a process to allow for the transfer of a
Wholesale Customer's Minimum Purchase Quantity in conjunction with an ISG transfer pursuant
to Section 3.04, which ensures that such transfers will not result in new or different risks to the

water supply and financial interests of Wholesale Customers not participating in a transfer; and

WHEREAS, the Parties agree that the total aggregate amount of Minimum Purchase
Quantity that may be transferred by all of the Wholesale Customers subject to Minimum
Purchase requirements as first specified in Attachment E of the Amended and Restated Water

Supply Agreement, over the course of one or multiple transfers, is limited to 6 MGD; and

WHEREAS, if demand for Minimum Purchase Quantity transfers exceeds 6 MGD in the
future, the Parties agree to consider further amending Section 3.04 of the Amended and Restated
Water Supply Agreement to increase the total aggregate cap on the amount of Minimum

Purchase Quantity that may be transferred; and

WHEREAS, a proposed transfer that does not meet the requirements of Section 3.04 of
the Amended and Restated Water Supply Agreement, as amended by this Resolution, may be
presented as an amendment to the Amended and Restated Water Supply Agreement pursuant to

Section 2.03 of the Amended and Restated Water Supply Agreement; and

WHEREAS, the Parties agree to consider a proposal by the City of Mountain View
(Mountain View) and the City of East Palo Alto (East Palo Alto) to amend the Amended and

Restated Water Supply Agreement to allow for the conversion of Mountain View's 2017 sale of
5
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1 MGD of ISG to East Palo Alto into a transfer of 1 MGD of Mountain View's ISG that includes
Minimum Purchase Quantity to East Palo Alto, over a period of time, and in a manner that

protects the other Wholesale Customers' financial and water supply interests; and

WHEREAS, if such a conversion is approved by the Parties, the 1 MGD of Mountain
View's Minimum Purchase Quantity would be counted towards the total aggregate 6 MGD cap

on Minimum Purchase Quantity transfers; and

WHEREAS, the Parties now desire to adopt an amendment to the Amended and
Restated Water Supply Agreement to permit Wholesale Customers with an ISG to transfer, or
accept a transfer, of both a portion of a Wholesale Customer's ISG and its Minimum Purchase

Quantity; and

WHEREAS, an updated Amended and Restated Water Supply Agreement, reflecting this
amendment, in the form negotiated by BAWSCA (2021 Amended and Restated Water Supply
Agreement), was presented to and approved by SFPUC on January 26, 2021 pursuant to SFPUC
Resolution No. 21-0009; and

WHEREAS, the amendment considered now is not a "project" for the purposes of
CEQA as it involves an administrative activity that does not result in a direct change to the
environment (see 14 CCR Section 15378(b)(5)), and would not result in a direct or reasonably

foreseeable indirect physical change in the environment (see 14 CCR Section 15060(c)(2)).

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the North
Coast County Water District finds as follows:

1. The Board approves the modifications included in the attached "2021 Amended and
Restated Water Supply Agreement Between the City and County of San Francisco Wholesale
Customers in Alameda County, San Mateo County, and Santa Clara County" dated January

2021 (2021 Amended and Restated Water Supply Agreement).

2. The General Manager is authorized and directed to sign the 2021 Amended and
Restated Water Supply Agreement, in the form previously approved by the San Francisco

Public Utilities Commission and attached hereto.
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PASSED AND ADOPTED this 19" day of January, 2022 by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

President, Board of Directors
North Coast County Water District
ATTEST:

Secretary of the Board
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ATTACHMENT B

REDLINE COMPARING 2018 AMENDED AND RESTATED WATER SUPPLY AGREEMENT
TO MINIMUM PURCHASE AMENDMENT: SECTIONS 3.04, 3.07, AND 2.03

3.04 Permanent Transfers of Individual Supply Guarantees and Minimum Annual

Purchase Quantities

A. A Wholesale Customer that has an Individual Supply Guarantee may transfer a

portion of it to one or more other Wholesale Customers, as provided in this section.

B. Transfers of a portion of an Individual Supply Guarantee must be permanent-, as

opposed to temporary or time-limited. Notwithstanding the previous sentence, a portion of an

Individual Supply Guarantee that has been transferred under this section may be included in

another transfer under this section at a later date. The minimum quantity that may be
transferred is 1/10th of a MGD.

C. Transfers of a portion of a Minimum Annual Purchase Quantity may be included

in transfers of a portion of an Individual Supply Guarantee and are subject to the same

requirements for Individual Supply Guarantee transfers in this section as well as the following
conditions:

1. Transferor of Minimum Annual Purchase Quantity. A Wholesale

Customer subiject to the minimum annual purchase requirements of Section 3.07.C may transfer

both a portion of its Individual Supply Guarantee and a portion of its Minimum Annual Purchase

Quantity to one or more Wholesale Customers that have an Individual Supply Guarantee. The

process by which such a transfer may be proposed and approved is set forth in subparts D and

E of this section. A Wholesale Customer that had a Minimum Annual Purchase Quantity at the

start of the Term of this Agreement may not cumulatively transfer, over the course of one or

multiple transfers, more than half (50%) of its Minimum Annual Purchase Quantity as first

specified in Attachment E at the start of the Term of this Agreement. Wholesale Customers that

had a Minimum Annual Purchase Quantity at the start of the Term of this Agreement may not

cumulatively transfer, over the course of one or multiple transfers, more than 6 MGD of the total
aggregate Minimum Annual Purchase Quantity specified in Attachment E at the start of the
Term of this Agreement. A Wholesale Customer that received a Minimum Annual Purchase
Quantity through a transfer under this section may cumulatively transfer, over the course of one
or multiple transfers, a portion of or all of the Minimum Annual Purchase Quantity it received
pursuant to this section. The effect of such a transfer will be a reduction in the transferor’s
Individual Supply Guarantee, specified in Attachment C, and a reduction in the transferor’'s
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REDLINE COMPARING 2018 AMENDED AND RESTATED WATER SUPPLY AGREEMENT
TO MINIMUM PURCHASE AMENDMENT: SECTIONS 3.04, 3.07, AND 2.03

Minimum Annual Purchase Quantity, specified in Attachment E. The SFPUC and BAWSCA will

update Attachments C and E to reflect such changes, pursuant to Section 3.04.F. The

reduction in the transferor’'s permanent Minimum Annual Purchase Quantity shall become

effective in the same fiscal year in which the transfer becomes effective.

2. Transferee of Minimum Annual Purchase Quantity. A Wholesale

Customer that has an Individual Supply Guarantee may be the recipient, or transferee, of both a
portion of Individual Supply Guarantee and a portion of Minimum Annual Purchase Quantity
from another Wholesale Customer that has an Individual Supply Guarantee, whether or not the
transferee is already subject to the minimum annual purchase requirements of Section 3.07.C.
When such a transfer is approved and effective, the transferee will initially have a revised
Individual Supply Guarantee and a Temporary Modified Minimum Annual Purchase Quantity,
which will be reflected on Attachments C and E-1, respectively, pursuant to Section 3.04.F. A
Temporary Modified Minimum Annual Purchase Quantity will become effective in the same
fiscal year in which the transfer becomes effective. The transferee’s Temporary Modified
Minimum Annual Purchase Quantity will ultimately be replaced by a permanent Minimum
Annual Purchase Quantity, as described in this sub-section, which will be reflected on
Attachment E pursuant to Section 3.04.F.

3. Calculation of Temporary Modified Minimum Annual Purchase Quantity.
The Temporary Modified Minimum Annual Purchase Quantity that a transferee receives from a

transfer under this sub-section is the sum of (1) the average annual (fiscal year) quantity of

water purchased by the transferee from the SFPUC (plus Imputed Sales, if applicable) in the

most recent five previous non-drought fiscal years, plus (2) the relevant reduction in the
transferor's Minimum Annual Purchase Quantity. For this calculation, the five previous non-
drought fiscal years need not be consecutive. Notwithstanding the preceding sentences in this
paragraph, if a transferee has an existing Temporary Modified Minimum Annual Purchase
Quantity at the time of a new transfer under this sub-section, the transferee’s new Tempaorary
Modified Minimum Annual Purchase Quantity under the new transfer will be the sum of (1) the
transferee’s existing Temporary Modified Minimum Annual Purchase Quantity, plus (2) the
relevant reduction in the transferor’'s Minimum Annual Purchase Quantity. Attachment E-2
contains sample calculations of the Temporary Modified Minimum Annual Purchase Quantity for
transferees who are subject to, or not yet subject to, the minimum annual purchase
reguirements of Section 3.07.C.
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REDLINE COMPARING 2018 AMENDED AND RESTATED WATER SUPPLY AGREEMENT
TO MINIMUM PURCHASE AMENDMENT: SECTIONS 3.04, 3.07, AND 2.03

4, Duration and Expiration of Temporary Modified Minimum Annual

Purchase Quantity.

a. Once a transfer under this sub-section is approved and effective,

the transferee is required to purchase from the SFPUC its Temporary Modified Minimum Annual

Purchase Quantity until the quantity of water delivered annually to the transferee by the SFPUC

meets or exceeds the Temporary Modified Minimum Annual Purchase Quantity for three
consecutive fiscal years. It may take many vears for the guantity of water delivered to meet or
exceed this amount. The transferee’'s Temporary Modified Minimum Annual Purchase Quantity
is subject to waiver by the SFPUC as described in Section 3.07.C. However, even in the event
of such a waiver, a fiscal year in which the transferee still purchases from the SFPUC an
amount of water that meets or exceeds its Temporary Modified Minimum Annual Purchase
Quantity will count as a fiscal year in which the transferee has met or exceeded its Temporary
Madified Minimum Annual Purchase Quantity for the purposes of this paragraph.

b. Once the quantity of water delivered to the transferee by the

SFPUC reaches the milestone described in the preceding paragraph, the transferee will no

longer be subject to the Temporary Modified Minimum Annual Purchase Quantity. Instead, the

transferee will have a new permanent Minimum Annual Purchase Quantity, which will equal the

sum of (1) its previous Minimum Annual Purchase Quantity, if applicable, plus (2) the relevant

reduction in the transferor’s Minimum Annual Purchase Quantity. The transferee’s new

permanent Minimum Annual Purchase Quantity will be reflected on Attachment E, and its

expired Temporary Modified Minimum Annual Purchase Quantity will be removed from

Attachment E-1, pursuant to Section 3.04.F. Any other Temporary Modified Minimum Annual

Purchase Quantities of the transferee will remain in effect on Attachment E-1.

D. Transfers of portions of Individual Supply Guarantees, including transfers of
portions of Minimum Annual Purchase Quantities, are subject to approval by the SFPUC.

SFPUC review is limited to determining (1) whether a proposed transfer complies with the Act,
and (2) whether the affected facilities in the Regional Water System have sufficient capacity to
accommodate delivery of the increased amount of water to the proposed transferee.

E. The participants in a proposed transfer shall provide written notice to the SFPUC

and BAWSCA specifying (1) the amount of the Individual Supply Guarantee proposed to be
transferred, (2) the proposed effective date of the transfer, which shall not be less than 60 days

3
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REDLINE COMPARING 2018 AMENDED AND RESTATED WATER SUPPLY AGREEMENT
TO MINIMUM PURCHASE AMENDMENT: SECTIONS 3.04, 3.07, AND 2.03

after the notice is submitted to the SFPUC, and (3) the Individual Supply Guarantees of both

participants resulting from the transfer. If a proposed transfer includes the transfer of a portion

of Minimum Annual Purchase Quantity, then the participants will provide additional written

notice specifying (4) the amount of the Minimum Annual Purchase Quantity proposed to be

transferred, (5) transferee's Temporary Modified Minimum Annual Purchase Quantity and

permanent Minimum Annual Purchase Quantity under the transfer, and (6) the transferor's new

Minimum Annual Purchase Quantity under the transfer. The SFPUC may require that the

participants in any proposed transfer provide additional information reasonably necessary to

evaluate the operational impacts of the trarsfer-proposed transfer and any additional

information that will assist the SFPUC in its review of the proposed transfer. The SFPUC wiill

not unreasonably withhold or delay its approval of a proposed transfer; if the SFPUC does not

act on the written notice provided by the participants within 60 days, the transfer will be deemed

to have been approved._An approved transfer becomes effective on the proposed effective date

set forth in the written notice of the proposed transfer provided to the SFPUC and BAWSCA.

E. Within 30 days after the transfer has become effective, both the transferor and
the transferee will provide written notice to the SFPUC and BAWSCA. By September 30 of

each year during the Term, the SFPUC and BAWSCA will prepare an updated Attachment C,

and updated Attachments E and E-1 where applicable, to reflect the effects of transfers

occurring during the immediately preceding fiscal year._ By September 30 of each year during

the Term, the Individual Water Sales Contracts between San Francisco and any Wholesale

Customers who are participants in a transfer under this Section will be amended with the written

concurrence of San Francisco and those Wholesale Customers to reflect the effects of transfers

occurring during the immediately preceding fiscal year, as necessary.

G. Amounts transferred will remain subject to pro rata reduction under the
circumstances described in Section 3.02.C and according to the formula set forth in Attachment
D.

H. A proposed transfer that does not satisfy the requirements of this section may be
presented as an amendment to this Agreement pursuant to Section 2.03.
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REDLINE COMPARING 2018 AMENDED AND RESTATED WATER SUPPLY AGREEMENT
TO MINIMUM PURCHASE AMENDMENT: SECTIONS 3.04, 3.07, AND 2.03

3.07 Restrictions on Purchases of Water from Others; Minimum Annual Purchases

A. Each Wholesale Customer (except for Alameda County Water District and the
cities of Milpitas, Mountain View and Sunnyvale) agrees that it will not contract for, purchase or
receive, with or without compensation, directly or indirectly, from any person, corporation,
governmental agency or other entity, any water for delivery or use within its service area without

the prior written consent of San Francisco.

B. The prohibition in subsection A does not apply to:
1. recycled water;
2. water necessary on an emergency and temporary basis, provided that the

Wholesale Customer promptly gives San Francisco notice of the nature of the emergency, the
amount of water that has been or is to be purchased, and the expected duration of the
emergency; or

3. water in excess of a Wholesale Customer’s Individual Supply Guarantee.

C. Alameda County Water District and the cities of Milpitas, Mountain View and
Sunnyvale may purchase water from sources other than San Francisco, provided that San
Francisco shall require that each purchase a minimum annual quantity of water from San

Francisco. _These minimum-guantitiesMinimum Annual Purchase Quantities are set out in
Attachment E and shall also be included in the Individual Water Sales Contracts between San

Francisco and each of these four Wholesale Customers. Fhe-minimum-purchasereguirementin
these-ndividual\Water Sales-Contracts Pursuant to Section 3.04, certain Wholesale Customers

may also be required to purchase Temporary Modified Minimum Annual Purchase Quantities,

set out in Attachment E-1, from San Francisco. Attachment E will be updated pursuant to

Section 3.04 to reflect any reduction in existing Minimum Annual Purchase Quantities and any

addition of new Minimum Annual Purchase Quantities when Temporary Modified Minimum

Annual Purchase Quantities expire and are removed from Attachment E-1; Individual Water

Sales Contracts between San Francisco and any Wholesale Customers who are participants in

a transfer under Section 3.04 will similarly be amended, as necessary. After the end of each

fiscal year, the SFPUC will send a written notice to each Wholesale Customer that is subject to
the minimum annual purchase reguirements of this section with a copy to BAWSCA. The notice
will include: (1) the guantity of water delivered to the Wholesale Customer during the previous

fiscal year; (2) whether or not the Wholesale Customer met its minimum annual purchase
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TO MINIMUM PURCHASE AMENDMENT: SECTIONS 3.04, 3.07, AND 2.03

requirement under this section; (3) any Imputed Sales charged to the Wholesale Customer; and

(4) the status of any Temporary Modified Minimum Annual Purchase Quantity of the Wholesale

Customer, if applicable. The minimum annual purchase requirements set out in Attachments E

and E-1 will be waived during a Drought or other period of water shortage if the water San
Francisco makes available to these Wholesale Customers is less than its minimum-purchase
guantit-Minimum Annual Purchase Quantity, and may be waived during a state of emergency
declared by the Governor of California that impacts water supply use or deliveries from the
Regional Water System.
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TO MINIMUM PURCHASE AMENDMENT: SECTIONS 3.04, 3.07, AND 2.03

2.03 Amendments

C.

Amendments to Attachments. The following attachments may be amended

with the written concurrence of San Francisco and BAWSCA on behalf of the Wholesale

Customers:

Attachment

C

Name

Individual Supply Guarantees (amendments reflecting section 3.04 transfers

only)

Minimum Annual Purchase Quantities (amendments reflecting section 3.04

E-1

transfers only)

Temporary Modified Minimum Annual Purchase Quantities

Water Quality Notification and Communications Plan
(2019 Update of 2017 Plan, Rev. 6)

Water Use Measurement and Tabulation
Identification of WSIP Projects as Regional/Retail
Balancing Account/Rate Setting Calculation Table
Wholesale Revenue Requirement Schedules

Schedule of Projected Water Sales, Wholesale Revenue Requirement and
Wholesale Rates

Management Representation Letter

Classification of Existing System Assets (Subject to Section 5.11)

Amendments to these attachments shall be approved on behalf of San Francisco by the

Commission and on behalf of BAWSCA by its Board of Directors, unless the Commission by

resolution delegates such authority to the General Manager of the SFPUC or the Board of

Directors by resolution delegates such authority to the General Manager/CEO of BAWSCA.
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ATTACHMENT C

PROPOSED CONTRACT AMENDMENT

Bay Area Water Supply & Conservation Agency Regarding the Minimum Annual Purchase Quantity

DECEMBER 2021
What Contract is Being Amended and Who Are the Parties?

The 2018 Amended and Restated Water Supply Agreement
KEY AMENDMENT BENEFITS between the City and County of San Francisco and the
v Provides an Expedited Process Wholesale Customers in Alameda, San Mateo, and Santa Clara

for Certain Types of Transfers ~ Counties (WSA).

v' Removes a Barrier to

? The WSA th ly of
Maximizing Local Supplies What Does the WSA Govern e governs the supply o

184 million gallons of water per day (MGD), on an annual

v Allows for Increased Purchases average basis, from the San Francisco Regional Water System
of RWS Supplies Resultingina (RWS) to the Wholesale Customers. The WSA also establishes
Reduced Unit Cost of Waterto  rules and requirements for water purchases and transfers
All Wholesale Customers between the Wholesale Customers.

v" Overcomes a Hurdle for Greater

. . >
Use of Existing RWS Supply Why is This Amendment Proposed? In 2019, the Wholesale

Customers directed BAWSCA to draft a proposed WSA

v’ Protects the Financial and amendment to provide a procedure for expedited and permanent
Water Supply Interests of Al transfers of Minimum Annual Purchase Quantity (Minimum
Wholesale Customers Purchase) requirements, while safeguarding the financial and

water supply interests of Wholesale Customers not participating
MINIMUM ANNUAL PURCHASE  in such transfers.

QUANTITY (MGD):
What is a Minimum Purchase Requirement? When the WSA
ACWD 7.648 . .
o was developed, four agencies with access to sources of supply
Milpitas 5.341 . . :
S not available to either San Francisco or the other Wholesale
Mountain View 8.930 . . s
Sunnvvale 8.930 Customers at the time were required to purchase a “minimum
Y ' annual quantity of water” from the RWS. Those four multi-source
Total: 30.849

agencies are Alameda County Water District (ACWD), Milpitas,
Mountain View, and Sunnyvale (Minimum Purchase Agencies).
These four Minimum Purchase Agencies are subject to a “take or pay” Minimum Purchase requirement,
which guarantees an ongoing financial stake in the RWS and ensures financial stability for all
Wholesale Customers as well as San Francisco retail customers that rely on the RWS. The total
Minimum Purchase requirement is 30.849 MGD. Any change to the Minimum Purchase requirement
necessitates an amendment to the WSA.

Why Amend the Minimum Purchase Requirement? The Wholesale Customers desire to remove
obstacles to water transfers between individual member agencies. One such obstacle is the Minimum
Purchase requirements. Establishing a means by which a Minimum Purchase requirement could be
linked to a proposed water transfer would effectively remove that obstacle.

What Does the Proposed Minimum Purchase Amendment Do? The proposed amendment
provides a contractual vehicle for Wholesale Customers with an Individual Supply Guarantee (ISG) to
participate in a paired, expedited, and permanent transfer of a portion of ISG and Minimum Purchase.

Is There a Limit to the Quantity of Minimum Purchase That Can Be Transferred? Only 6 MGD of
the total Minimum Purchase requirement may be transferred pursuant to this “pre-approved” pathway.
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Additionally, Minimum Purchase Agencies may transfer no more than 50% of their total Minimum
Purchase requirement. A future WSA amendment may increase these caps if demand for additional
transfers exceeds these limits.

What Are the Benefits of the Minimum Purchase Amendment? The proposed amendment offers
several benefits and solutions for the Wholesale Customers:

v' Removes an existing barrier for a Minimum Purchase Agency to reduce the financial liability
associated with the cost of imputed sales for Minimum Purchase water that is not use.

v' Overcomes a hurdle for greater use of current RWS supply by enabling additional transfers
between eligible Wholesale Customers.

v Increased purchases from the RWS result in reduced unit costs for all Wholesale Customers.

v' Water transfers between Wholesale Customers offer potential water supply to meet needs for new
developments within the BAWSCA service area.

v As indicated by the San Francisco Public Utilities Commission (SFPUC), maximizing the use of
existing supplies through transfers facilitates the development of new supplies necessary to support
San Jose and Santa Clara as permanent customers.

Will the Proposed Amendment Result in New or Increased Risks to the Wholesale Customers?
No. The proposed amendment protects the financial and water supply interests of Wholesale
Customers not participating in transfers.

v The total Minimum Purchase remains the same regardless of transfers.

v Transferees must pay imputed sales for any transferred Minimum Purchase that is unused once the
transfer becomes effective.

v Transferees must prove long-term demand for the transferred Minimum Purchase, beyond their
average use over the five years prior to the transfer, for a period of three consecutive years before
taking on a permanent Minimum Purchase requirement.

v" Absent unchecked unlawful conduct, there is no new or different water supply reliability risk to non-
participating agencies given (1) existing water use and (2) legal and contractual obligations.

v Absent unchecked unlawful conduct, there is no new or different financial risk as a result of this
proposed amendment in the event of significant economic downturn based on (1) available transfer
market and water use patterns and (2) current risks based on existing contract provisions that will
remain unchanged by the proposed amendment.

What Are the Risks of Not Approving the Minimum Purchase Amendment? Neglecting to adopt
the proposed amendment may hinder SFPUC’s ability to implement new water supply projects
necessary to (1) support San Jose and Santa Clara as permanent customers and (2) offset Bay Delta
Plan/Tuolumne River Voluntary Agreement implementation. The development of new water supplies
will be subject to CEQA. Showing that existing water available in the RWS is underutilized could hinder
environmental approvals.

Without this proposed amendment, any transfer of a portion of Minimum Purchase among Wholesale
Customers would require a new amendment to the WSA adopted by each Wholesale Customer's
governing body in a separate action. This significant barrier to implementing transfers may prevent
Minimum Purchase Agencies from pursuing these more challenging water transfers, reduce
opportunities to provide cost-effective water supplies to new developments within the service area, and
discourage maximum use of local supplies and conservation.
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9A4

STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, General Manager

DATE: January 22, 2022

RE: Adopt Resolution No. Approving a Minimum Purchase Transfer from the City of

Mountain View to the City of East Palo Alto

BACKGROUND

In June 2009, North Coast County Water District (NCCWND), entered into a Water Supply
Agreement with the City and County of San Francisco (San Francisco) and Wholesale
Customers in Alameda County, San Mateo County and Santa Clara County (WSA). The WSA
establishes the terms by which the twenty-six Wholesale Customers purchase water from the San
Francisco Regional Water System. The WSA builds upon the 1984 "Settlement Agreement and
Master Water Sales Contract between the City and County of San Francisco and Certain
Suburban Purchasers in San Mateo County, Santa Clara County and Alameda County."

In September 2017, the Bay Area Water Supply and Conservation Agency (BAWSCA) and the
Water Management Representatives of the BAWSCA member agencies began reviewing the
issue of Minimum Purchase Quantities, as described in Section 3.07.C of the WSA, and
discussing the creation of a process to transfer Minimum Purchase Quantities. Throughout 2017
and 2018, the Water Management Representatives held multiple meetings during which the
agencies currently subject to Minimum Purchase Quantity requirements and the other Wholesale
Customers shared their interests and concerns regarding changes to the Minimum Purchase
Quantity requirements and allowing transfers of Minimum Purchase Quantities.

In 2017, the City of Mountain View ("Mountain View") and the City of East Palo Alto ("East
Palo Alto™) were interested in transferring 1.0 million gallons per day ("MGD") of Mountain
View's Minimum Purchase Quantity to East Palo Alto, however, at the time, there was no
procedure in the WSA to effectuate such a transfer without amending the WSA. Therefore, the
parties elected to execute a water rights transfer agreement by which East Palo Alto agreed to
pay Mountain View $5 Million for the permanent transfer of all rights, title, interest to 1.0 MGD
of Mountain View’s Individual Supply Guarantee (ISG) to East Palo Alto.



On January 16, 2019, this Board, by Resolution No. 1093, approved the Amended and Restated
WSA, at which time the Wholesale Customers expressed a collective interest in working together
to develop a process for the expedited and permanent transfer of Minimum Purchase Quantities.
The Amended and Restated WSA does not currently allow a Minimum Purchase Customer to
transfer a portion of its minimum purchase requirement and the associated financial obligation to
another Wholesale Customer.

In 2019, the Wholesale Customers directed BAWSCA to draft a proposed amendment to the
Amended and Restated WSA to provide a procedure for expedited and permanent transfers of
Minimum Purchase Quantities that safeguards the financial and water supply interests of
Wholesale Customers not participating in such transfers. In 2020, Mountain View and East Palo
Alto began discussing a possible future transfer of a portion of Mountain View's Minimum
Purchase Quantity to East Palo Alto.

The Councils of East Palo Alto and Mountain View each approved the conversion of the 1.0
MGD of Mountain View's ISG sold to East Palo Alto in 2017 into a transfer of up to 1.0 MGD of
Mountain View's Minimum Purchase Quantity to East Palo Alto, in increments of 0.25 MGD,
subject to the City Councils' approval of an agreement for each incremental transfer and the
approval of the Wholesale Customers and San Francisco. East Palo Alto and Mountain View are
authorized and prepared to execute a negotiated agreement memorializing a 0.25 MGD transfer
of Mountain View's Minimum Purchase Quantity to East Palo Alto

At this meeting, the Board considered and approved the "2021 Amended and Restated Water
Supply Agreement Between the City and County of San Francisco and Wholesale Customers in
Alameda County, San Mateo County, and Santa Clara County" (*2021 WSA") as amended to
allow Wholesale Customers with ISGs to permanently transfer a portion of Minimum Purchase
Quantity through an expedited procedure. In conjunction with consideration of the 2021 WSA,
East Palo Alto and Mountain View propose the Wholesale Customers and San Francisco
approve, in advance, the terms and conditions for converting up to 1.0 MGD of Mountain View's
ISG purchased by East Palo Alto in 2017 into at transfer of 1.0 MGD of Mountain View's
Minimum Purchase Quantity to East Palo Alto, in 0.25 MGD increments, if Mountain View and
East Palo Alto mutually agree to such incremental transfers in the future and provided the
conditions outlined below are met. Because the 2017 Mountain View/East Palo Alto ISG transfer
predates the Minimum Purchase Amendment, the Mountain View/East Palo Alto Minimum
Purchase Transfer must be accomplished separately from the adoption of the Minimum Purchase
Amendment.

INFORMATION

The proposed amendment would provide advance approval for the conversion of up to 1.0 MGD
of Mountain View's ISG, sold to East Palo Alto in 2017 into a transfer of up to 1.0 MGD of
Mountain View's ISG plus up to 1.0 MGD of Mountain View’s Minimum Purchase Quantity to
East Palo Alto, in 0.25 MGD increments, if all of the following terms and conditions are
satisfied:




a. Mountain View will transfer up to 1.0 MGD of its Minimum Purchase Quantity to East
Palo Alto, in increments of 0.25 MGD, subject to the Mountain View City Council's and
the East Palo Alto City Council's approval of an agreement for each incremental transfer.

b. For each incremental transfer, a Temporary Modified Minimum Annual Purchase
Quantity will be calculated for East Palo Alto that is equal to the City's five-year average
water use from the SFPUC for the most recent non-drought years prior to the 2017 ISG
purchase, plus the incremental transfer amount(s).

c. For each incremental transfer, Mountain View will maintain, and be responsible for
paying any imputed sales for, its current Minimum Purchase requirement in effect at that
time, as set forth in Attachment E of the WSA, including up to 1.0 MGD ISG transfer to
East Palo Alto, until East Palo Alto's water use meets the Temporary Modified Minimum
Annual Purchase Quantity for three consecutive years.

d. East Palo Alto will not be required to pay imputed sales associated with the Temporary
Modified Minimum Annual Purchase Quantity for any incremental transfer of the 1.0
MGD of Mountain View's Minimum Purchase requirement.

e. For each incremental transfer, once East Palo Alto has met the Temporary Modified
Minimum Annual Purchase Quantity for three consecutive years, the incremental portion
of Mountain View's Minimum Purchase Quantity transferred to East Palo Alto will
become East Palo Alto's Minimum Purchase Quantity, and Mountain View's Minimum
Purchase Quantity will be reduced by an equivalent amount. East Palo Alto's new
Minimum Purchase Quantity will be included in Attachment E and both cities' Individual
Water Sales Contracts will be updated to reflect this transfer.

f.  With exception of the incremental transfers that are the subject of this resolution and the
agreement between East Palo Alto and Mountain View described herein, any additional
transfers of Minimum Purchase Quantity, either from another Wholesale Customer or
from Mountain View in excess of the 1.0 MGD, are subject to Section 3.04 of the 2021
WSA.

FISCAL IMPACT
No Fiscal Impact is anticipated from this action.

RECOMMENDATION
Staff recommends the Board approve Resolution No. Approving a Minimum Purchase Transfer
from the City of Mountain View to the City of East Palo Alto.

Attachments:
A: Resolution No. Approving a Minimum Purchase Transfer from the City of Mountain View to
the City of East Palo Alto.



ATTACHMENT A

RESOLUTION NO.

APPROVING A MINIMUM PURCHASE TRANSFER FROM
THE CITY OF MOUNTAIN VIEW TO THE CITY OF EAST PALO ALTO

NORTH COAST COUNTY WATER DISTRICT

WHEREAS, the City and County of San Francisco ("San Francisco") Public Utilities
Commission ("SFPUC™" or "Commission") operates the Regional Water System, which delivers
water to water supply agencies in Alameda, San Mateo, and Santa Clara Counties (collectively,
“the Parties”); and

WHEREAS, in April 2003, water supply agencies in Alameda, San Mateo and Santa
Clara Counties (collectively, the "Wholesale Customers") established the Bay Area Water
Supply and Conservation Agency ("BAWSCA"), as authorized by Water Code Section 81300 et

seq.; and

WHEREAS, in November of 2018, San Francisco and the Wholesale Customers (the
"Parties") entered into the Amended and Restated Water Supply Agreement ("WSA"); and

WHEREAS, the Parties have identified intra-system water transfers as one potential

solution to long-term water reliability needs among the Wholesale Customers; and

WHEREAS, in 2017, the City of Mountain View ("Mountain View") and the City of
East Palo Alto ("East Palo Alto™) were interested in transferring 1.0 million gallons per day
("MGD") of Mountain View's Minimum Annual Purchase Quantity (“Minimum Purchase”) to
East Palo Alto, however, at the time, there was no procedure in the WSA to effectuate such a

transfer without amending the WSA; and

WHEREAS, in 2017, Mountain View and East Palo Alto executed a water rights transfer
agreement in which East Palo Alto agreed to pay Mountain View $5 Million for the permanent
transfer of all rights, title, interest to 1.0 MGD of Mountain View’s Individual Supply Guarantee
(ISG) to East Palo Alto; and

WHEREAS, in August 2018, BAWSCA and San Francisco provided the Wholesale
Customers a revised Attachment C to the Water Supply Agreement reflecting the updated ISG
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amounts for Mountain View and East Palo Alto, as a result of the 1.0 MGD transfer of ISG from

Mountain View to East Palo Alto; and

WHEREAS, Mountain View continues to be subject to a Minimum Purchase of 8.93
MGD and the financial obligation of paying for imputed sales for the portion of Minimum

Purchase that it does not use; and

WHEREAS, in 2020, Mountain View and East Palo Alto began discussing a possible
future transfer of a portion of Mountain View's Minimum Purchase to East Palo Alto; and

WHEREAS, on January 26, 2021, the SFPUC adopted the 2021 Amended and Restated
Water Supply Agreement (2021 WSA"), which includes a new procedure by which Wholesale
Customers with 1ISGs may participate in permanent expedited transfers of a portion of Minimum
Purchase and ISG, without creating new or different risks to the water supply and financial
interests of Wholesale Customers not participating in such transfers; and

WHEREAS, the 2021 WSA has been or will be presented to the governing body of each
Wholesale Customer, and if approved, will permit Wholesale Customers with an ISG to transfer
and accept a portion of another Wholesale Customer’s Minimum Purchase, if certain

requirements are satisfied; and

WHEREAS, on April 20, 2021, East Palo Alto approved the conversion of the 1.0 MGD
of Mountain View's ISG sold to East Palo Alto in 2017 into a transfer of up to 1.0 MGD of
Mountain View's Minimum Purchase to East Palo Alto, in increments of 0.25 MGD or other
amount, subject to the City Council’s approval of an agreement for each incremental transfer and

the approval of the Wholesale Customers and San Francisco; and

WHEREAS, on June 8, 2021, Mountain View approved the conversion of the 1.0 MGD
of Mountain View's ISG sold to East Palo Alto in 2017 into a transfer of up to 1.0 MGD of
Mountain View's Minimum Purchase to East Palo Alto, in increments of 0.25 MGD, subject to
the City Council’s approval of an agreement for each incremental transfer and the approval of

the Wholesale Customers and San Francisco; and
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WHEREAS, East Palo Alto and Mountain View are authorized and prepared to execute
a negotiated agreement memorializing the terms and conditions of a 0.25 MGD transfer of

Mountain View's Minimum Purchase to East Palo Alto; and

WHEREAS, as noted below, one of the conditions of the negotiated agreement between
Mountain View and East Palo Alto is that, in exchange for the 0.25 MGD of Minimum Purchase
transfer, Mountain View will provide East Palo Alto with an immediate Right-of-First Refusal
for drought water transfers at the same volume as the Minimum Purchase transfer, pursuant to
Appendix H of the 2021 WSA,; and

WHEREAS, in conjunction with consideration of the 2021 WSA, East Palo Alto and
Mountain View propose the Wholesale Customers and San Francisco approve, in advance, the
terms and conditions for converting up to 1.0 MGD of Mountain View's ISG purchased by East
Palo Alto in 2017 into a transfer of 1.0 MGD of Mountain View's Minimum Purchase to East
Palo Alto, in 0.25 MGD increments, if Mountain View and East Palo Alto mutually agree to

such incremental transfers in the future and provided the conditions outlined below are met; and

WHEREAS, if up to 1.0 MGD of Mountain View's ISG purchased by East Palo Alto in
2017 is converted into a transfer of up to 1.0 MGD of Mountain View's Minimum Purchase to
East Palo Alto, up to 1.0 MGD of Minimum Purchase, in 0.25 MGD increments, will be counted
towards the total Minimum Purchase that may be transferred pursuant to Section 3.04.C.1 of the
2021 WSA,; and

WHEREAS, this parallel action continues to require the calculation of a Temporary
Modified Minimum Annual Purchase Quantity, set out in Attachment E-1 in the 2021 WSA;
however, the transferor, Mountain View, is responsible for the imputed sales associated with
transfers to East Palo Alto up to 1.0 MGD, until the terms and conditions outlined below are

satisfied; and

WHEREAS, in accordance with the water transfer provisions of the 2021 WSA,
Mountain View and East Palo Alto will coordinate with San Francisco and BAWSCA to
document Temporary Modified Minimum Annual Purchase Quantities to be included on
Attachment E-1, transferred Minimum Annual Purchase Quantities to be included on Attachment
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E, when timely, and amendments to each cities' Individual Water Sales Contract with San

Francisco.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the North
Coast County Water District hereby:

1. Approves, in advance, the conversion of up to 1.0 MGD of Mountain View's ISG,
sold to East Palo Alto in 2017 into a transfer of 1.0 MGD of Mountain View's ISG
plus up to 1.0 MGD of Mountain View’s Minimum Purchase to East Palo Alto, in
0.25 MGD increments, if all of the following terms and conditions are satisfied:

a. Mountain View will transfer up to 1.0 MGD of its Minimum Purchase to East
Palo Alto, in increments of 0.25 MGD, subject to the Mountain View City
Council's and the East Palo Alto City Council's approval of an agreement for

each incremental transfer.

b. For each incremental transfer, a Temporary Modified Minimum Annual
Purchase Quantity will be calculated for East Palo Alto that is equal to the
City's five-year average water use from the SFPUC for the most recent non-
drought years prior to the 2017 ISG purchase, plus the incremental transfer

amount(s).

c. For each incremental transfer, Mountain View will maintain, and be
responsible for paying any imputed sales for, its Minimum Purchase
requirement in effect at that time, as set forth in Attachment E of the WSA,
including up to 1.0 MGD ISG transfer to East Palo Alto, until East Palo Alto's
water use meets the Temporary Modified Minimum Annual Purchase

Quantity for three consecutive years.

d. East Palo Alto will not be required to pay imputed sales associated with the
Temporary Modified Minimum Annual Purchase Quantity for any
incremental transfer of the 1.0 MGD of Mountain View's Minimum Purchase

requirement.
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e. For each incremental transfer, once East Palo Alto has met the Temporary
Modified Minimum Annual Purchase Quantity for three consecutive years, the
incremental portion of Mountain View's Minimum Purchase transferred to
East Palo Alto will become East Palo Alto's Minimum Purchase, and
Mountain View's Minimum Purchase will be reduced by an equivalent
amount. East Palo Alto's new Minimum Purchase will be included in
Attachment E and both cities' Individual Water Sales Contracts will be

updated to reflect this transfer.

f.  With exception of the incremental transfers that are the subject of this
resolution and the agreement between East Palo Alto and Mountain View
described herein, any additional transfers of Minimum Purchase, either from
another Wholesale Customer or from Mountain View in excess of the 1.0
MGD, are subject to Section 3.04 of the 2021 WSA.

PASSED AND ADOPTED this 19" day of January, 2022 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
President, Board of Directors
North Coast County Water District
ATTEST:

Secretary of the Board
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STAFF REPORT

TO: Board of Directors

FROM:  Adrianne Carr, Ph.D., General Manager

DATE: January 19, 2022

RE: Update Regarding Redistricting Process and Set February 16, 2022 and March 16,
2022 as Public Hearing Dates

SUMMARY

The District is required by law to evaluate election zone boundaries following each federal
decennial census to ensure voting power and representation is distributed equally, based on
population size. The 2020 Census data shows that the difference in population in two out of the
five zones recently created by the District exceeds the 10 percent threshold, and therefore, the
District must undergo a redistricting process.

At the November 17, 2021 Board of Directors Meeting, because the District transitioned from at-
large to zone-based elections and created five zones less than two years ago, the Board opted to
explore the option of minimal change scenarios for adjusting the zone boundaries in an effort to
align with the 2020 Census data. District Staff reengaged with demographer, Redistricting
Partners, who will develop updated draft maps for input from the public and the Board. At the
time of this report, the draft maps were under development.

Agencies with a November 8, 2022 election, consolidated with the Statewide General Election,
must adopt their maps no later than 205 days before the election, or April 17, 2022. Staff is
proposing the first public hearing to receive public comments on redistricting plans be scheduled
February 16, 2022 and the second public hearing to approve a final redistricting plan be
scheduled March 16, 2022. This schedule will allow for additional hearings should the Board
determine this to be necessary. The current schedule allows sufficient time to meet the deadline
and allows for public outreach to engage the community.

Once the Public Hearings have been set, Staff will begin the process of outreach to the
community and post the notice of public hearings in the paper of general circulation.

INFORMATION/BACKGROUND
On December 27, 2019, the District resolved by action of the Board of Directors to change its
electoral system for members of the Board of Directors from an at-large system — one in which




District voters elect all Directors — to a system based on five (5) zones, where District voters
elect a Board member from their zone or district.

The District engaged a demographer, Redistricting Partners, to draw maps and to assist with
converting to zone-based elections, and utilized the procedure laid out in Election Code sections
10010 et seq. to move from its prior at-large system to a zone-based system. The District held a
series of public hearings in 2020 as required by the California Voting Rights Act, as part of the
process of conversion from an at-large to zone or district-based system, and to receive input on
the five zones that would be created. District boundaries were drawn using the 2010 Census data,
the most recent at the time, as required by law.

At the March 18, 2020 Board of Director's meeting, the Board voted to change the North Coast
County Water District's electoral system for members of the Board of Directors from at-large to
zone elections and created five zones. Going forward, the District will use a system based on five
zones and has established zone boundaries and sequencing of the elections. Instead of voting for
each available open seat on the Board of Directors, residents will now vote only for the
candidates running within their zone. Elections will be held in zones A, B and E in 2022.
Elections will be held in zones C and D in 2024.

FISCAL IMPACT

The General Manager entered into an agreement with Redistricting Partners for a cost not-to-
exceed $15,000 for Minimal Adjustment District Line Drawing. Funding for this work is
included in the adopted operating budget for the current fiscal year.

RECOMMENDATION

Set February 16, 2022 and March 16, 2022 as public hearings to gather public input and consider
the draft maps for five (5) election zones that comply with both the Federal and California
Voting Rights Acts.




STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, General Manager
DATE: January 19, 2022

RE: General Managers Update

Drought Update and Associated State Actions

As of January 1, 2022, the SFPUC implemented water allocations, also known as water budgets,
for their wholesale customers. The District’s annual (calendar year 2022) water budget for water
purchased from SFPUC is 1,065,660 hundred cubic feet or 797 million gallons (2.18 million
gallons per day), which reflects an 8 percent decrease in water use from fiscal year 2019-2020.
Governor Newsom’s July 8th Executive (N-10-21) Order calls on all Californians to voluntarily
reduce their water use by 15 percent from calendar year 2020.

Precipitation events in October, November, and December have significantly improved water
supply conditions throughout California. However, continued precipitation and snowfall through
the winter months is needed to fill reservoirs throughout the state.

The State’s curtailment orders on the Tuolumne River, implemented in August 2021, continue to
impact SFPUC’s ability to manage storage and access the water bank, according to SFPUC. Due
to the recent rains and continued conservation efforts, water storage is better than last year at this
same time in the regional water system. SFPUC is reporting a 9.3% reduction in total water use
for July 1 through December 31, 2021, compared to the same period in 2019. To avoid escalating
water shortage response measures, SFPUC would like to continue to see water demands decline.

On January 4, 2022, the State Water Resources Control Board (SWRCB) adopted emergency
regulations regarding water conservation and water waste. There are exemptions for public
health and safety. Many of the adopted water waste prohibitions are similar to the District’s
adopted Ordinance 61 Prohibiting Wasteful Use of Water, including:

e Prohibiting incidental runoff

¢ Requiring shut-off nozzles on hoses

e Prohibiting the use of potable water to wash hard surface areas

9A6



e Prohibiting irrigation within 48 hours after measurable rainfall
e Prohibiting the use of potable water for irrigation of ornamental turf on public street
medians

The SWRCB also adopted other prohibitions that go beyond the District’s Ordinance 61
including:
e Prohibiting the use of potable water for street cleaning and construction site preparation
purposes, unless no other method can be used
e Prohibiting homeowners’ associations from taking action to enforce landscaping policies
that would, for example, impose fines one residents who reduced outdoor irrigation
e Prohibiting cities and counties from imposing fines related to landscape maintenance

In addition, the SWRCB has the authority to impose monetary penalties, which would be up to
$500 per day, per infraction. The prohibitions will remain in place for one year unless extended,
modified or removed.

Update on the District Headquarters Project
The Building Committee met on January 6, 2021 and reviewed updated building design
diagrams. The updated diagrams will be presented at the meeting.

Applying to the ACWA JPIA Workers Compensation Program

Since 2003, the District has participated in the Special Districts Risk Management Authority
(SDRMA) Workers Compensation Program. For its other insurance programs, the District
contracts with Association of California Water Agency Joint Powers Insurance Authority’s
(ACWA JPIA) Liability and Property Insurance Programs. Per a request from a member of the
Board of Directors, District staff investigated the possibility of joining the Workers
Compensation Program offered by ACWA JPIA.

Previously, in March 2021, the Board acted to authorize the General Manager to apply to the
ACWA JPIA Workers Compensation Program. Unfortunately, the deadline to cancel the
SDMRA insurance lapsed and staff was unable to apply for the ACWA JPIA coverage in the
current fiscal year. Staff is now planning to apply for coverage under ACWA JPIA’s Workers
Compensation Program for the next fiscal year beginning July 1, 2022.

Staff reached out to ACWA JPIA who confirmed that coverage amounts and costs have not
changed from last year. Based on this information, staff plans on proceeding with the
application process.

ACWA JPIA President’s Special Recognition Award

JPIA recognizes members that have a loss ratio of 20 percent or less in their insurance programs.
The District currently subscribes to the Liability and Property programs. In November 2021, the
JPIA awarded the District with this special recognition and commends the District on the hard
work in reducing claims. The letter and certificates are included here as Attachment A.




Recruitment for Laboratory Technician

Due to unforeseen circumstances, the Laboratory Technician position has been vacant since early
December. The District is currently recruiting a new Laboratory Technician. The position was
posted on December 22, 2021 and will close to applicants on January 28, 2022. Interviews are
planned to take place the week of February 71",

Attachments
A. ACWA JPIA President’s Special Recognition Award, dated November 3, 2021



YOUR BEST PROTECTION

ACWA JPIA

P. O. Box 619082
Roseville, CA 95661-9082

phone
916.786.5742
800.231.5742

www.acwajpia.com

President
E.G. "Terry" Gladbach

Vice President
Tom Cuquet

Chief Executive Officer
Walter "Andy" Sells

Executive Committee
Fred Bockmiller

Tom Cuquet

David Drake

E.G. "Jerry"” Gladbach
Brent Hastey

Melody A. McDonald
Randall Reed

J. Bruce Rupp
Pamela Tobin

Core Values
* People

* Service

¢ Integrity

* Innovation

DE@EHWE

JAN 11 2022

November 03, 2021

North Coast County Water District (NOO5)
P.O. Box 1039
Pacifica, CA 94044-6039

General Manager:

Each year at Fall Conference, the JPIA recognizes members that
have a Loss Ratio of 20% or less in either of the Liability,
Property, or Workers’ Compensation programs (loss ratio = total
losses / total premiums).

The members with this distinction receive the “President’s
Special Recognition Award” certificate for each Program that
they qualify in.

The JPIA is extremely pleased to present North Coast County
Water District (NOO5) with this special recognition and
commends the District on the hard work in reducing claims.

Congratulations to you, your staff, Board, and District. Keep up
the good work!

The JPIA wishes you the best in 2022.

Sincerely,

o ,4,41’5_(_/;3};,4?,{,,,,{,
77

E.G. “Jerry” Gladbach
President

Enclosure: President’s Special Recognition Award(s)

By
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1‘5 - North Coast County Water District
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Capital Improvement Projects
MONTHLY STATUS REPORT DECEMBER, 2021

POTABLE PIPING IMPROVEMENTS

1117-130 21" Transmission Main Pipeline Inspection
Budget Year to Date Spent Percent Spent Balance Remaining
$55,000 $0 0% $55,000

1117-145 Shoreside Levee Pipeline Replacement
Budget Year to Date Spent Percent Spent Balance Remaining
$360,000 $0 0% $360,000

1117-145 Emergency Pipeline Repairs

The Frances Avenue Pipeline Project is complete.
Budget Year to Date Spent Percent Spent Balance Remaining
$50,000 $312,203 624.41% ($262,203)

1117-149 Loop at Everglades Dr. Pipeline Replacement

The base map has been created and EKI is working on the Preliminary Design Report.

Budget Year to Date Spent Percent Spent Balance Remaining
$390,000 $34,059 8.73% $355,941

MISCELLANEOUS PROJECTS

1118-122B Vehicle Replacement - Passenger Vehicle
Passenger vehicle has been ordered and delivery is anticipated in early 2022.

Budget Year to Date Spent Percent Spent Balance Remaining
$30,000 $0 0% $30,000

1118-122B Vehicle Replacement - Pick-up Trucks
Pickup truck has been ordered and delivery is anticipated in early 2022.
Budget Year to Date Spent Percent Spent Balance Remaining
$35,000 $0 0% $35,000

Page 1



1‘5 - North Coast County Water District

Capital Improvement Projects

1118-130 Automated Metering Infrastructure Pilot Study
District staff met with three different vendors to gather information, and is putting together
an RFP for the AMI pilot study.

Budget Year to Date Spent Percent Spent
$50,000 $0 0%

Balance Remaining
$50,000

1118-130 Two-Way Radio System Upgrade

This project had been carried over to this fiscal year’s budget due to anticipated shipping
delays on the equipment. However, the materials were received in June and this project
was completed in the prior fiscal year. The radio is installed and working as contracted.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$25,000

$0

0%

$25,000

1118-160 Water System Hydraulic Model Update & Integration with GIS

The budget for this item is designated for further work on updating the District’s 20-year
Master Plan in conjunction with the updated hydraulic model results and performing further

seismic evaluation of the District’s infrastructure.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$95,000

$621

0.65%

$94,379

POTABLE STORAGE TANK/RESERVOIR PROJECTS

1117-119 Repair/Replacement of Tank Vents

Work continues to try and identify appropriate tank vent replacement solutions.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$25,000

$0

0%

$25,000

1935-103C Christen Hill Tank Intertie Project w/Daly City — Gate Improvement

Gate replacement is still in the design phase.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$50,000

$0

0%

$50,000

ANNUAL PROJECTS

1117-112 Reservoir Site Paving Project (Annual)

No work performed in December.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$0

0%

$10,000

Page 2
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Capital Improvement Projects

1117-113 Reservoir Fence Maintenance (Annual)
No work performed in December.

Budget Year to Date Spent Percent Spent Balance Remaining

$10,000 $0 0% $10,000

117-145 Annual Valve Exercise Program
Work is ongoing. Costs for this program thus far are primarily related to staff time and thus
are not reflected in the project budget.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$5,000

$0

0%

$5,000

1117-145 Annual Flushing & Dead-End Blow-Off Project

Work is ongoing. Costs for this program thus far are primarily related to staff time and thus
are not reflected in the project budget.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$0

0%

$10,000

1117-165 Easement Protection (Annual Program)

Work scheduled for June, 2022.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$0

0%

$10,000

1117-169 Meter Replacement Program

Ongoing Program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$95,000

$4,707

4.95%

$90,293

1117-170 Fire Hydrant Replacement Project

Ongoing Program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$120,000

$25,465

21.22%

$94,535

1117-183B Pressure Regulator Station Upgrades

Project to design PRVs to improve flow in Zones 9 and 31 is underway and 95% design

drawings have been submitted and are under review.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$210,000

$46,394

22.09%

$163,606

Page 3
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Capital Improvement Projects

BUILDING PROJECTS

1118-112B Francisco Headquarters Upgrade
Progress on the District Headquarters Upgrade Project continues and an update will be
provided during the General Manager’s Update (Iltem 9A06).

Budget Year to Date Spent Percent Spent Balance Remaining
$1,353,382 $197,850 14.62% $1,155,532

1118-172B Computer Upgrades/SCADA/Office
The District continues to upgrade its computers and networks to ensure that systems are

secure and updated.
Budget Year to Date Spent Percent Spent Balance Remaining
$20,000 $0 0% $20,000

1915-103B Redundant Off-Site SCADA System @ Gypsy Hill
The installation of the redundant off-site SCADA system was successful, and further work

includes upgrading the SCADA radio system.
Budget Year to Date Spent Percent Spent Balance Remaining
$10,000 $0 0% $10,000

RECYCLED WATER PROJECT

1116-201B Recycled Water
Due to the rainy season, the Residential Recycled Water Fill Station is operating
on a modified schedule, by appointment only. Normal operating hours will resume

in the Spring or during the next extended dry period.
Budget Year to Date Spent Percent Spent Balance Remaining
$20,000 $1,791 8.96% $18,209

RESERVOIR CONSTRUCTION PROJECTS

1117-135 Sheila Tank - Consultant/Inspectors
Budget Year to Date Spent Percent Spent Balance Remaining
$25,000 $1,069 4.28% $23,931
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Capital Improvement Projects

1117-135 Sheila Tank - Design

Brown and Caldwell has submitted a draft of the 100% design documents. Staff is
coordinating with the City of Pacifica and the Division of Drinking Water on their review of
the plans. The District is coordinating with a property owner adjacent to the tank site to
accomplish a lot line adjustment, and the paperwork has been submitted to the City of

Pacifica for consideration.
Budget Year to Date Spent Percent Spent Balance Remaining
$50,000 $73,094 146.19% ($23,094)

1117-135 Sheila Tank - Construction
Budget Year to Date Spent Percent Spent Balance Remaining
$550,000 $0 0% $550,000

1117- Fassler Tank - Design
Brown & Caldwell submitted a draft memorandum, summarizing the costs of construction
of a steel tank at the existing site and a potential alternative site. The report will be

presented to the CIP Committee at a future meeting.
Budget Year to Date Spent Percent Spent Balance Remaining
$200,000 $25,294 12.65% $174,706

WATER AVAILABILITY STUDY

1116-611 Phase 2 Assessment of Groundwater and Recycled Water
Staff spoke with three well owners in December and is arranging site visits to the well sites

to evaluate their ability to be used for a groundwater test.
Budget Year to Date Spent Percent Spent Balance Remaining
$125,000 $4,702 3.76% $120,298
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