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North Coast County Water District

Minutes of the Regular Board of Directors Meeting
December 15, 2021
2400 Francisco Blvd.
Pacifica, CA 94044

DUE TO COVID-19 AND IN ACCORDANCE WITH ASSEMBLY BILL 361,
WHICH MODIFIES GOVERNMENT CODE SECTION 54953, THE MEETING
WAS CONDUCTED ENTIRELY VIA TELECONFERENCE CALL. MEMBERS
OF THE PUBLIC WERE NOT PERMITTED TO ATTEND THE MEETING IN
PERSON AND COULD ONLY PARTICIPATE VIAREMOTE PARTICIPATION
ACCESS BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA.
EACH VOTE WAS TAKEN BY ROLL CALL VOTE.

1) CALL TO ORDER

President Piccolotti called the Regular Board Meeting via Zoom to order at 7:00
p.m.

2)  ROLL CALL

Present at Roll Call at separate locations in the District Office were Vice
President Jack Burgett, Director Anne DeJarnatt, General Manager Adrianne
Carr, and Management Analyst Il Stephanie Dalton.

Also present at Roll Call via teleconference call from their remote locations were
President Tom Piccolotti, Director Joshua Cosgrove, Director Ron Ash, Assistant
General Manager Scott Dalton, and Attorney Patrick Miyaki. Consultants from
Nigro & Nigro, PC and Wulff, Hansen & Co. were in attendance.

3) PLEDGE OF ALLEGIANCE
Led by Director Cosgrove.

4) PUBLIC COMMENT
None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the

following Roll Call Vote, the Board unanimously voted to approve the Order of Agenda
as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.

6) BOARD COMMUNICATIONS
None.
7) SPECIAL ORDER OF BUSINESS

A. Selection of Board President and Vice-President
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A. Selection of Board President and Vice President

Director Burgett nominated Tom Piccolotti for Board President. Director
Ash nominated Director Burgett for Board Vice-President.

Hearing no further nominations, Director Piccolotti closed the
nominations.

ON MOTION by Vice-President Burgett, seconded by Director Cosgrove, the Board
voted unanimously to elect Tom Piccolotti as President of the Board and Jack Burgett as
Board Vice-President.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

B. Report by Wulff, Hansen & Co on the Results of the District’s 2021 Water
System Financing

General Manager Carr introduced Bud Levine and Rob Pankratz of Wulff,
Hansen & Co. who then gave a presentation summarizing the financing results.
On November 23, 2021, the District issued $20,210,000 of Certificates of
Participation (COPs) to provide funds for the District to finance certain capital
improvement projects including the construction of a new District administration
building/corporation yard, a new water tank and to pay the costs of the new debt
issuance.

C. Presentation by Nigro & Nigro, PC of Districts FY 2020-2021 Audit

General Manager Carr introduced Paul Kaymark of Nigro & Nigro, PC who
presented the District’s FY 2020-2021 Audit.

D. Accept District’s FY 2020-2021 Audit

Board discussion occurred.

ON MOTION by Vice-President Burgett, seconded by Director De Jarnatt, by the
following Roll Call VVote, the Board voted to accept the District’s FY 2021/2021 Audit as
presented:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
8) CONSENT CALENDAR

Overview of District Investments

Financial Statements for November, 2021

Minutes of the November 17, 2021 Regular Meeting of the Board
Report on Sale of District Property

November 2021 Leak Report

November 2021 Water Quality Report

November 2021 Legislative Update

October and November 2021 SFPUC Hydrological Conditions Reports

TIOMODOW®
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ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the
following Roll Call VVote, the Board voted to approve the Consent Calendar as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
9) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated December 15, 2021

ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the
following Roll Call Vote, the Board unanimously voted to approve the Claims List dated
December 15, 2021 in the amount of $626,636.12:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.

2. Reaffirm Resolution No. 1129 Making Findings Pursuant to
Assembly Bill 361 That the Proclaimed State of Emergency
Continues to Impact the Ability to Meet Safely in Person

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the
following Roll Call Vote, the Board voted unanimously to Reaffirm Resolution No. 1129
Making Findings Pursuant to Assembly Bill 361 That the Proclaimed State of Emergency
Continues to Impact the Ability to Meet Safely in Person:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
3. Sheila Tank Replacement Project Update and Approval of

Amendment to Professional Services Agreement with Brown &
Caldwell for Engineering Services during Construction for the
Sheila Tank Replacement Project for an Amount Not to Exceed
$450,000 and to Extend the Term of the Agreement

General Manager Carr provided an update of the Sheila Tank
Replacement Project. She stated that the design plans are currently
under review by City of Pacifica, and staff is preparing a
submission to the State Division of Drinking Water for plan review
and permitting. The project is scheduled to bid in March, 2022
with construction starting in May.

General Manager Carr shared design renderings of the tank and a
draft mailer to be sent to neighbors of Sheila Tank. She discussed
the plans for outreach in the area which will include a virtual town
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hall style meeting to facilitate questions about the project. Board
discussion occurred.

General Manager Carr then introduced the amendment to the
Professional Services Agreement with Brown & Caldwell. The
agreement will cover engineering support services and
construction management services for the duration of the project
construction phase. She responded to questions from the Board.

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the
following Roll Call Vote, the Board voted unanimously to Approval of Amendment to
Professional Services Agreement with Brown & Caldwell for Engineering Services
During Construction for the Sheila Tank Replacement Project for an Amount Not to
Exceed $450,000 and to Extend the Term of the Agreement

Motion passed 5-0.

4.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Potential Cell Site Lease Amendment for Crown Castle at the
Royce Tank Site and Related Customer Outreach

General Manager Carr gave a brief overview of the history of
discussions with Crown Castle regarding their Cellular Tower
Agreement at the District’s Royce Tank Site. At the request of the
Board, customer outreach must be performed in the Royce Tank
vicinity prior to lease negotiations.

General Manager Carr shared a new draft of a direct mailer
prepared by Crown Castle that would be sent to residents living
near Royce Tank Site. The mailer had been updated since the
November Board Meeting to include the Board’s comments.
General Manager Carr then shared the questions that would be
asked on the survey that customers will be asked to complete.

Board discussion occurred.

General Manager’s Update

e Drought Update and Associated State Actions

General Manager Carr gave an overview of recent precipitation
and current drought conditions affecting San Francisco Regional
Water System and California as a whole. She stated that the state
of California will be imposing statewide water waste prohibitions
in early 2022, some of which will overlap with the District’s Water
Waste Ordinance No. 61.

Board discussion occurred.

e Gypsy Hill Tank Site Cellular Site Lease Extension
Proposal from American Tower Corporation

General Manager Carr summarized the existing terms of the
cellular lease agreement between the District and American Tower
Corporation. She then discussed the terms proposed by American
Tower to extend the agreement. Board discussion occurred.
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President Piccolotti announced the creation of a new Board
advisory committee the “Cell Site Lease Advisory Committee for
American Tower Communications Site Lease Agreement (Gypsy
Hill) and Crown Castle Communications Site Lease Agreement
(Royce)” that will be tasked with reviewing the proposed terms
and details for the two potential lease amendments discussed at
tonight’s meeting. Directors will be appointed to the Committee in
January 2022 regular Board meeting when all the Board
Committees are reviewed.

e California Department of Water Resources Grant
Opportunity

General Manager Carr provided an update on the California
Department of Water Resources grant opportunity. The District is
seeking funding for development of a new potable groundwater
supply well in the San Pedro Valley basin. The Peninsula Drought
Resiliency Program, a group application, includes five agencies
including: Mid-Peninsula Water District (lead grant applicant),
North Coast County Water District, Purisima Hills Water District,
City of Brishane, and City of East Palo Alto. She reported that the
agencies have been working together and with EKI Consultants to
complete grant application materials which are due by December
17, 2021.

e Hanson Bridgett Legal Services Billing Rates

General Manager Carr summarized the memo from Hanson
Bridgett dated March 6, 2020 which included three-year rate
schedule effective July 1, 2020. She stated that due to the
pandemic, Hanson Bridgett delayed the increase for the first year
to January 1, 2021, and the increase for the second year will go
into effect on January 1, 2022.

6. Update on District Headguarters Project: Site Plan Alternatives

General Manager Carr provided an update regarding the progress
of the District Headquarters Project. She stated that the Building
Committee met on December 10, 2021 to review site plan options
with Noll & Tam Architects. The options included parallel parking
layout on Francisco Blvd., or diagonal parking on Francisco Blvd.
The Building Committee recommended diagonal parking as it
provides more parking spaces for the public, and a better
accessible option closer to the District lobby. The Board provided
input and staff will pursue the diagonal parking option.

Continued Business

1. Capital Improvement Program and Bond Projects

e Update on Frances Ave Pipeline Project

General Manager Carr provided a brief report and responded to
questions from the Board.

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

President Piccolotti provided a report from the November 18, 2021 Board
Meeting.

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED
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A. ACWA Webinar Series “Seizing the Drought” — November 16, 2021

Vice President Burgett provided highlights from the webinar attended.

B. ACWA Reqgions Meeting — November 18, 2021

Vice President Burgett provided a report from the meeting.

C. ACWA Board Meeting — November 19, 2021

Vice President Burgett provided a report from the meeting.

D. ACWA Fall Conference — November 29-December 3, 2021

Vice President Burgett provided a summary of the workshops he attended.

E. Building Committee — December 10, 2021

Meeting was discussed during ltem #9A6.

12) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS
Vice President Burgett commended staff on their efforts in completing CIP
projects. He stated that he was pleased with the Public Hearing notice that had
been mailed out.

13) CORRESPONDENCE

14) PUBLIC COMMENT
None.

15)  ADJOURNMENT
President Piccolotti adjourned the meeting at 9:17 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Tom Piccolotti, President



