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AGENDA
NORTH COAST COUNTY WATER DISTRICT
BOARD OF DIRECTORS
Regular Meeting June 17, 2020, 7:00 PM

DUE TO COVID-19 AND IN ACCORDANCE WITH THE GOVERNOR’S EXECUTIVE ORDERS THAT
SUSPEND PORTIONS OF THE BROWN ACT, THIS MEETING WILL BE CONDUCTED BY TELECONFERENCE
ONLY. MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. MEMBERS OF THE
PUBLIC MAY ONLY PARTICIPATE IN THIS MEETING REMOTELY AS FOLLOWS:

REMOTE PARTICIPATION ACCESS
Online: https://global.gotomeeting.com/join/910600645
By Phone: (Toll Free): 1 877 309 2073
Access Code: 910-600-645

Call to Order

Roll Call
A. Location of Emergency Exits

Pledge of Allegiance

Public Comment

Members of the public are invited to participate during the public comment period(s) or when
a particular item is introduced. Members of the public are encouraged to participate remotely
by submitting comments to info@nccwd.com at least one hour prior to the scheduled start
time of the meeting. For comments submitted prior to the meeting, please indicate in your
email the agenda item to which your comment applies. Comments submitted before the
meeting will be provided to the Directors before or during the meeting. Although public
comments are generally limited to three minutes per person per comment, the Board President
shall have the discretion to manage the Public Comment process in a manner that achieves the
purpose of public communication and assures the orderly conduct of the meeting.

Approval of Order of Agenda ACTION
Board Communications
Consent Calendar ACTION

All matters listed hereunder constitute a Consent Calendar, are considered as routine by the
Board of Directors, and will be acted upon by a single vote of the Board. There will be no
separate discussion of these items unless a member of the Board so requests, in which event
the matter shall be removed from the Consent Calendar and considered as a separate item.
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7. Consent Calendar (Continued)

Overview of District Investments - Attached

Financial Statements for May, 2020 — Attached

Minutes of the May 13, 2020 Special Meeting of the Board — Attached
Minutes of the May 20, 2020 Regular Meeting of the Board — Attached
Minutes of the May 27, 2020 Special Board Meeting of the Board — Attached
Report on Sale of District Property— None

May, 2020 Leak Report — Attached

May, 2020 Water Quality Report— Attached

May, 2020 SFPUC Hydrological Report — Attached

—IOMMOO W

eneral Manager’s Report
. New Business
Approval of Claims Dated June 17, 2020 — Attached ACTION
Consider and Adopt Resolution No. Amending Rate and Fee Schedule to Defer ACTION
Implementation of the Final Year of the Previously Adopted Five Year Water
Rate Increase — Attached
3. Consideration of Options for Revising the District Employees’ Salary Schedule ACTION
for Fiscal Year 2020-21 Cost of Living Adjustment, including Deferring a
Potential COLA Increase and Declaring Employee Compensation
Uncertain — Attached
Adopt Fiscal Year 2020-2021 Operating Budget— Attached ACTION
Adopt Fiscal Year 2020-2021 Capital Improvement Program Budget— Attached ACTION
Adopt Resolution No. Calling for an Election to be Held on November 3, 2020 ACTION
For the Election of Two Members of the Governing Board — Attached
7. Consider Submittal of Support Letter for the Special Districts Provide ACTION
Essential Services Act (H.R. 7073) — Attached

NE DO

o oA

B. Continued Business - Attached
1. Capital Improvement Program and Bond Projects INFORMATION
e Sheila Tank Design Project

9. Bay Area Water Supply and Conservation Agency Issues INFORMATION

10.  Committee and/or Directors’ Reports on Meetings Attended
A. Building/Seismic/Relocation Committee — June 3, 2020 and June 12, 2020 (Piccolotti/Burgett)

11. Directors’ Comments and/or Agenda Requests
12. Correspondence
13. Public Comment

14.  Adjournment

Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials in appropriate alternative
formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to
participate in public meetings. Please send a written request, including your name, mailing address, phone number and brief description of the
requested materials and preferred alternative format or auxiliary aid or service at least three (3) days before the meeting. Requests should be sent to:
North Coast County Water District, Attn: Alternative Agenda Request, PO Box 1039, Pacifica, CA 94044-6039.




NORTH COAST COUNTY WATER DISTRICT
Investment Portfolio Summary

May 31, 2020
A. LOCAL AGENCY INVESTMENT FUND
Account Value Deposit/Transfer Quarterly Account Value Current Y-T-D
at Apr. 30, 2020 Maturity Interest Earned at May. 31, 2020 Yield Interest Earned
11,283,565.68 - - 11,283,565.68 1.363% 108,212.10
11,283,565.68 - - 11,283,565.68 1.363% 108,212.10
(b) (©) (a)

Note:

(a) L.A.LLF. interest is paid on a quarterly basis.
(b) Transfer fund from general fund account to LAIF account.

(c) The above fund is used to cover the following District's liabilities & reserves:

- CIP Reserve
- Operating Reserve
- OPEB Liabilties

- Drought Contingency Fund

- Emergency Reserve

$

- Accrued Sick Leaves & Vacation

- Customer Deposit

- Unrestricted Cash

Total assignment of fund:

Total Investment fund balance:

1,500,000.00
2,000,000.00
5,000,000.00
500,000.00
300,000.00
390,000.00
340,000.00

10,030,000.00

1,253,565.68

11,283,565.68




Operating Revenues:

Water Consumption Sales

Other Service Charges
Total Operating Revenues

Operating Expenses:

Administration Expenses
Administration - Directors
Administration Employee Development
Administration Operations
Administration Profession, Fees
Administration Salaries & Benefits
Bond-Debt Service
Total Administration Expenses

Distribution Expenses
Distribution - Operations
Distribution Salaries & Benefits
Total Distribution Expenses

Plant Expenses
Plant Operations
Plant Salaries & Benefits
Total Plant Expenses

Total Administrative, Distribution & Plant Expenses

Total Operating Expenses
Net Operation Income (LosS):
Non-Operating Revenues

Net Income (Loss)

North Coast County Water District
REVENUES & EXPENSES SUMMARY
For May 2020

Current Month Y-T-D Total FY 2019-20 % of Y-T-D Total
May '20 Jul.'19 - May '20 Revised Budget to Budget

619,250.03 8,151,939.33 8,782,000.00 92.83%
328,331.70 3,661,344.56 3,937,500.00 92.99%
947,581.73 11,813,283.89 12,719,500.00 92.88%
10,865.09 120,406.83 132,000.00 91.22%
- 2,573.09 4,500.00 57.18%
26,959.50 501,618.32 628,000.00 79.88%
62,094.00 315,736.47 290,000.00 108.88%
150,328.85 1,808,370.96 1,943,100.00 93.07%
10,456.25 120,751.19 136,875.00 88.22%
260,703.69 2,869,456.86 3,134,475.00 91.55%
14,970.00 192,517.50 250,000.00 77.01%
86,784.31 949,935.09 1,133,000.00 83.84%
101,754.31 1,142,452.59 1,383,000.00 82.61%
513,725.80 5,187,810.05 5,836,100.00 88.89%
11,945.45 140,019.70 173,950.00 80.49%
525,671.25 5,327,829.75 6,010,050.00 88.65%
888,129.25 9,339,739.20 10,527,525.00 88.72%
888,129.25 9,339,739.20 10,527,525.00 88.72%
59,452.48 2,473,544.69 2,191,975.00 112.85%
30,174.66 1,447,100.64 1,421,600.00 101.79%
89,627.14 3,920,645.33 3,613,575.00 108.5%
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North Coast County Water District
Revenues & Expenses Report
For May 2020

Current Month Y-T-D Total FY 2019-20 % of Y-T-D Total
May '20 Jul. '19 - May '20 Revised Budget to Budget
Ordinary Revenues/Expenses
Operating Revenues
4110 - Residential Water Sales 509,781.40 5,5659,240.17 5,800,000.00 95.85%
4110001 - Residential Service Charges 304,409.54 3,143,760.60 3,350,000.00 93.84%
4120 - Business Water Sales 41,879.76 691,734.08 780,000.00 88.68%
4120001 - Business Service Charges 9,378.45 121,548.57 129,000.00 94.22%
4140 - Multi-Units Water Sales 32,763.90 1,093,464.91 1,250,000.00 87.48%
4140001 - Multi-Units Service Charges 3,907.14 127,011.64 140,000.00 90.72%
4170 - Other Public, Portables, etc. 17,812.60 395,696.96 500,000.00 79.14%
4170001 - Other Public Service Charges 2,639.92 57,608.65 68,000.00 84.72%
4180 - Irrigation 12,855.70 258,070.71 275,000.00 93.84%
4180001 - Irrigation Service Charges 3,844.54 41,178.85 44,000.00 93.59%
4185 - Recycled Water Sales - 103,173.22 120,000.00 85.98%
4185001 - Recycled Water Service Charges - 11,337.67 12,500.00 90.7%
4210 - Fire Standbys (Fire Protection) 4,156.67 50,559.28 57,000.00 88.7%
4230 - Water Connections - 39,534.76 50,000.00 79.07%
4240 - Renewal of Service Fees 1,776.00 20,057.00 24,000.00 83.57%
4260 - Late Charges - 46,050.00 70,000.00 65.79%
4870 - Miscellaneous Income 2,376.11 53,256.82 50,000.00 106.51%
Total Operating Revenues 947,581.73 11,813,283.89 12,719,500.00 92.88%
Expenses
130 - Administration Expenses
Administration - Directors
5645130 - Directors Health Insurance 8,965.09 97,557.94 110,000.00 88.69%
5940130 - Directors Fees 1,900.00 16,600.00 15,000.00 110.67%
5942130 - Directors Convention & Travel - 6,248.89 7,000.00 89.27%
Total Administration - Directors 10,865.09 120,406.83 132,000.00 91.22%
Administration Employee Development
5625130 - Meetings & Conferences - 404.09 2,500.00 16.16%
5635130 - Staff Training - 2,169.00 2,000.00 108.45%
Total Administration Employee Development - 2,573.09 4,500.00 57.18%
Administration Operations
5514130 - Online Payment Fees 6,808.23 89,317.76 90,000.00 99.24%
5522130 - Bad Debt Write Off - 3,316.22 25,000.00 13.27%
5620130 - Advertising 50.00 7,004.11 8,000.00 87.55%
5621130 - Printing & Office Supplies 497.98 8,730.09 10,000.00 87.3%
5230130 - Utilities 2,115.30 22,893.97 22,000.00 104.06%
5623130 - Telephone 258.81 3,785.79 5,000.00 75.72%
5624130 - Janitor & Gardener 1,360.00 14,993.11 16,000.00 93.71%
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North Coast County Water District
Revenues & Expenses Report
For May 2020

5626130 - Dues & Memberships

5626130A - BAWSCA Dues

5627130 - Postage

5628130 - General Manager Expenses

5630130 - Insurance

5631130 - Office Bldg. Maintenance & Repairs

5637130 - Billing Software Support

5650130 - Office Equip. Repair & Maintenance

5655130 - Office Equip. Lease & Maintenance

5661130 - Uniforms

5685130 - Water Ed/Community Services

5687130 - Water Conservation

5720130 - Taxes & Assessments

5725130 - Rebate Programs

5730130 - Miscellaneous Expenses

5732130 - License & Certificates

5733130 - Meals & Entertainment

5734130 - Travel & Lodging

5735130 - Employee Rec. Dinner Awards
Total Administration Operations

Administration Profession, Fees
5680130 - Engineering
5681130 - Legal Fees
5682130 - Auditing & Accounting Fees
5683130 - Misc. Professional Fees
Total Administration Profession, Fees

Administration Salaries & Benefits
5111130 - Regular Salary
5112130 - Overtime
5640130 - Payroll Taxes
5641130 - Workers Compensation
5642130 - Health Insurance
5642130A - Retiree's Health Insurance
5643130 - CalPERS Retirement
5644130 - Retiree COLA Benefit
5646130 - Life Insurance
5647130 - Employee Welfare

Total Administration Salaries & Benefits

5800130 - Bond-Debt Service
Total 130 - Administration Expenses

Current Month Y-T-D Total FY 2019-20 % of Y-T-D Total
May '20 Jul. '19 - May '20 Revised Budget to Budget

- 43,988.43 40,000.00 109.97%
- 72,456.00 75,000.00 96.61%
2,357.23 28,955.60 35,000.00 82.73%
416.85 464.85 2,500.00 18.59%
7,218.09 77,733.55 85,000.00 91.45%
102.25 4,440.97 5,000.00 88.82%
3,370.43 62,708.37 70,000.00 89.58%
674.15 15,465.14 15,000.00 103.1%
1,462.92 7,112.71 7,000.00 101.61%
72.97 868.82 1,800.00 48.27%
- 11,227.64 15,000.00 74.85%
- 9,567.69 25,000.00 38.27%
18.00 1,948.97 2,000.00 97.45%
100.00 10,965.63 65,000.00 16.87%
76.29 2,024.61 5,000.00 40.49%
- 580.00 700.00 82.86%
- 653.38 1,000.00 65.34%
- 364.91 500.00 72.98%
- 50.00 1,500.00 3.33%
26,959.50 501,618.32 628,000.00 79.88%
10,439.00 21,132.63 25,000.00 84.53%
50,042.50 170,888.00 135,000.00 126.58%
- 19,720.00 20,000.00 98.6%
1,612.50 103,995.84 110,000.00 94.54%
62,094.00 315,736.47 290,000.00 108.88%
54,672.56 640,608.22 700,000.00 91.52%
545.37 11,923.39 18,000.00 66.24%
4,370.67 56,777.36 60,000.00 94.63%
- 58,010.60 58,100.00 99.85%
9,234.94 87,025.70 100,000.00 87.03%
23,920.72 292,278.17 325,000.00 89.93%
50,212.13 557,743.16 550,000.00 101.41%
5,881.84 90,887.02 115,000.00 79.03%
1,075.62 11,337.34 14,000.00 80.98%
415.00 1,780.00 3,000.00 59.33%
150,328.85 1,808,370.96 1,943,100.00 93.07%
10,456.25 120,751.19 136,875.00 88.22%
260,703.69 2,869,456.86 3,134,475.00 91.55%
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120 - Distribution Expenses
Distribution - Operations

5230120 -
5314120 -
5315120 -
5350120 -
5410120 -
5412120 -
5420120 -
5621120 -
5623120 -
5661120 -
5670120 -
5730120 -
5750120 -

Utilities

Other Services - Misc.
Contract Services

Tools & Equipment

Meters

Operating Supplies

Inventory

Office Supplies

Telephone

Uniforms & Safety Equipment
Distribution Repairs & Maintenance
Misc. Supplies/Expenses
Recycled Water Operations

Total Distribution - Operations

Distribution Salaries & Benefits

5111120 -
5112120 -
5113120 -
5640120 -
5642120 -

Regular Salary
Overtime

Duty

Payroll Taxes
Health Insurance

Total Distribution Salaries & Benefits
Total 120 - Distribution Expenses

110 - Plant Expenses
Plant Operations

5130110 -
5230110 -
5312110 -
5314110 -
5350110 -
5412110 -
5623110 -
5629110 -
5632110 -
5661110 -
5670110 -

Water Purchases - SFPUC
Utilities

Lab

Regulatory Fees

Tools & Equipment
Operating Supplies
Telephone

Vehicle Maintenance

Fuel

Uniforms & Safety Equipment
Plant Repair & Maintenance

Total Plant Operations

North Coast County Water District
Revenues & Expenses Report

For May 2020

Current Month

Y-T-D Total

FY 2019-20

% of Y-T-D Total

May '20 Jul. '19 - May '20 Revised Budget to Budget
4,353.16 42,541.47 40,000.00 106.35%
- 5,185.38 5,000.00 103.71%
6,000.00 15,347.09 15,000.00 102.31%
- 1,355.42 6,000.00 22.59%
- 9,431.81 35,000.00 26.95%
- 2,122.43 4,000.00 53.06%
- 45,734.76 65,000.00 70.36%
- 789.92 1,000.00 78.99%
434.20 11,005.64 14,000.00 78.61%
37.12 4,021.47 10,000.00 40.22%
2,212.31 43,470.41 45,000.00 96.6%
279.14 3,055.59 3,000.00 101.85%
1,654.07 8,456.11 7,000.00 120.8%
14,970.00 192,517.50 250,000.00 77.01%
61,039.88 667,452.70 825,000.00 80.9%
1,540.13 20,214.80 25,000.00 80.86%
4,959.48 56,423.75 63,000.00 89.56%
5,166.75 59,467.81 70,000.00 84.95%
14,078.07 146,376.03 150,000.00 97.58%
86,784.31 949,935.09 1,133,000.00 83.84%
101,754.31 1,142,452.59 1,383,000.00 82.61%
484,947.92 4,779,999.28 5,301,700.00 90.16%
23,918.13 246,219.24 320,000.00 76.94%
3,623.92 29,214.65 25,000.00 116.86%
946.00 93,838.40 92,500.00 101.45%
36.08 132.47 4,000.00 3.31%
- 169.10 3,500.00 4.83%
127.80 1,841.94 2,400.00 76.75%
108.72 7,244.70 25,000.00 28.98%
- 25,853.25 40,000.00 64.63%
- 904.71 2,000.00 45.24%
17.23 2,392.31 20,000.00 11.96%
513,725.80 5,187,810.05 5,836,100.00 88.89%
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Plant Salaries & Benefits
5111110 - Regular Salary
5112110 - Overtime
5640110 - Payroll taxes
5642110 - Health Insurance

Total Plant Salaries & Benefits

Total 110 - Plant Expenses
Total Administrative, Distribution & Plant Expenses
Total Operating Expense

Net Operating Income (Loss)

Non-Operating Revenues/(Expenses)
4910 - Revenue from Leases of Property
4920 - Interest Revenues
4930 - Taxes and Assessments
4977 - Gain on Sale of Assets
4980 - Transmission & Storage
5910 - Interest Expense

Total Non-Operating Revenues

Net Income (Loss)

North Coast County Water District
Revenues & Expenses Report

For May 2020

Current Month

Y-T-D Total

FY 2019-20

% of Y-T-D Total

May '20 Jul.'19 - May '20 Revised Budget to Budget
9,595.52 113,302.16 132,750.00 85.35%
- 227.79 700.00 32.54%
734.06 8,903.12 10,500.00 84.79%
1,615.87 17,586.63 30,000.00 58.62%
11,945.45 140,019.70 173,950.00 80.49%
525,671.25 5,327,829.75 6,010,050.00 88.65%
888,129.25 9,339,739.20 10,527,525.00 88.72%
888,129.25 9,339,739.20 10,527,525.00 88.72%
59,452.48 2,473,544.69 2,191,975.00 112.85%
19,147.13 206,341.40 226,600.00 91.06%
3,571.37 178,885.01 120,000.00 149.07%
1,670.16 989,267.02 1,000,000.00 98.93%
- 11,579.21 - 100.0%
5,941.00 63,053.00 75,000.00 84.07%
(155.00) (2,025.00) - 100.0%
30,174.66 1,447,100.64 1,421,600.00 101.79%
89,627.14 3,920,645.33 3,613,575.00 108.5%
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1065 North Coast County Water District
Minutes of the Special Board of Directors Meeting
May 13, 2020 at 7:00 P.M.
2400 Francisco Blvd.
Pacifica, CA 94044

DUE TO THE COVID-19 AND IN ACCORDANCE WITH THE
GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND
PORTIONS OF THE BROWN ACT, THE MEETING WAS
CONDUCTED ENTIRELY VIA TELECONFERENCE CALL.
MEMBERS OF THE PUBLIC COULD ONLY
PARTICIPATE VIA REMOTE PARTICIPATION ACCESS
BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA

1) CALL TO ORDER

President De Jarnatt called the Special Board Meeting to order at 7:00 p.m. at the
District office.

2)  ROLLCALL

Present at Roll Call via conference call from their individual remote locations
were Director Ron Ash, Director Joshua Cosgrove, Vice-President Thomas
Piccolotti. Also present via conference call was District General Counsel Patrick
Miyaki, Attorney Kimon Manolius. Present in the District Office were President
Anne DelJarnatt, Director Jack Burgett, General Manager Adrianne Carr and
Management Analyst Il Stephanie Dalton.

3) PLEDGE OF ALLEGIANCE

Led by Director Burgett.

4) PUBLIC COMMENT

General Manager Carr reported that there were no members of the public in the
audience at the District Office board meeting room, and she confirmed there were
no members of the public present on the teleconference call.

Management Analyst 11 Stephanie Dalton left the meeting. President De Jarnatt adjourned
the Board into Closed Session at 7:05 p.m.

5) CLOSED SESSION
Pursuant to California Government Code Section 54956.9(d)(2)
Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation
One Potential Case
6) REPORT ON ACTION TAKEN IN CLOSED SESSION
The Board returned from Closed Session at 7:52 p.m. General Counsel Patrick
Miyaki reported that no action was taken during Closed Session.

7) ADJOURNMENT

President De Jarnatt adjourned the meeting at 7:53 p.m.
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Respectfully submitted, Approved:

Adrianne Carr, Ph.D., General Manager Anne De Jarnatt, President



1067 North Coast County Water District
Minutes of the Regular Board of Directors Meeting
May 20, 2020
2400 Francisco Blvd.
Pacifica, CA 94044

DUE TO THE COVID-19 AND IN ACCORDANCE WITH THE
GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND
PORTIONS OF THE BROWN ACT, THE MEETING WAS
CONDUCTED ENTIRELY VIA TELECONFERENCE CALL.
MEMBERS OF THE PUBLIC WERE NOT PERMITTED
TO ATTEND THE MEETING IN PERSON AND COULD ONLY
PARTICIPATE VIA REMOTE PARTICIPATION ACCESS
BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA.
EACH VOTE WAS TAKEN BY ROLL CALL VOTE.

1) CALL TO ORDER

President DeJarnatt called the Regular Board Meeting to order at 7:07 p.m. at the
District office.

2) ROLL CALL

Present at Roll Call in the District Office board meeting room were President
Anne DelJarnatt, Director Jack Burgett, and General Manager Adrianne Carr.

Also present at Roll Call via teleconference call from their individual remote
locations were Director Joshua Cosgrove, Vice President Tom Piccolotti, Director
Ron Ash, Attorney Patrick Miyaki, Assistant General Manager of Operations
Scott Dalton, Management Analyst Il Stephanie Dalton, Minutes Taker Jean
Headley, and Jenn Hyman of EKI Environment & Water, Inc.

3) PLEDGE OF ALLEGIANCE
Led by General Manager Adrianne Carr.

4) PUBLIC COMMENT
None.

5) APPROVAL OF ORDER OF AGENDA

Vice President Piccolotti moved to table items 8A2, 8A3, 8A4, and 8A5 until the
next meeting.

ON MOTION by Vice President Piccolotti, seconded by Director Burgett, by the
following Roll Call Vote, the Board voted unanimously to table items 8A2, 8A3, 8A4,
and 8A5 until the next meeting, and to approve the Order of Agenda as amended:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Motion passed 5-0.

6) BOARD COMMUNICATIONS

None.



May 20, 2020
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7) CONSENT CALENDAR

GmMmMMmo O w >

Overview of District Investments

Financial Statements for April 2020

Minutes of the April 15, 2020 Regular Meeting of the Board
Minutes of the April 28, 2020 Special Meeting of the Board
Report on Sale of District Property

April 2020 Leak Report

April 2020 Water Quality Monitoring Report

April 2020 SFPUC Hydrological Report

ON MOTION by Director Burgett, seconded by President DeJarnatt, by the following
Roll Call Vote, the Board unanimously voted to approve the Consent Calendar as

submitted:

Motion passed 5-0.

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

8) GENERAL MANAGER’S REPORT

A. New Business

1.

Approval of Claims Dated May 20, 2020

Assistant General Manager of Operations Scott Dalton responded
to questions from the Board

ON MOTION by President Cosgrove, seconded by Director Burgett, by the following
Roll Call Vote, the Board voted unanimously to approve the Claims dated May 20, 2020
in the amount of $515,742.04:

Motion passed 5-0.

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye

Vice President Piccolotti Aye

President DeJarnatt Aye

(Items 8A2 thru 8A5 were tabled until a future meeting.)

6.

Review and Discuss Draft NCCWD Capital Improvement Program

(CIP) for FY 2020/2021 through FY 2024/2025

General Manager Carr introduced this item, provided background
comments, and turned it over to Jenn Hyman of EKI Environment
& Water, Inc (EKI) to give the slide presentation.

Ms. Hyman provided the Board with her background information
and gave a slide presentation of the 5-year CIP Plan, discussing
each slide as it appeared. She responded to questions and
comments from the Board throughout her presentation.

Ms. Hyman updated the Board on the Balboa Way Pipeline
Replacement Project by showing a slide. General Manager Carr
indicated that EKI is ensuring that the City’s contractor comply
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with all District standard specifications to be sure the Balboa Way
Pipeline Replacement Project is done correctly.

Ratify the Award of Contract Between the District and Anvil
Builders for the Emergency Repair of the Hinton Ranch Pipeline in
an Amount Not to Exceed $70,000 as an Emergency Expenditure
under Resolution No. 995

General Manager Carr summarized the Staff Report and
recommended that the Board ratify the award of the contract.

Staff responded to questions and comments from the Board.

ON MOTION by Director Burgett, seconded by President DeJarnatt, by the following
Roll Call Vote, the Board voted to ratify the award of a contract between the District and
Anvil Builders for the Emergency Repair of the Hinton Ranch Pipeline in an amount not
to exceed $70,000 as an Emergency Expenditure under Resolution No. 995:

Motion passed 5-0.

8.

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Review and Discuss Potential Cell Site Lease Amendment for
Crown Castle at the Royce Tank Site

General Manager Carr summarized the Staff Report and discussed
the details of this item. She requested feedback and direction from
the Board.

A discussion occurred regarding the necessity of public outreach in
the neighborhood near the cell site. After further discussion of their
concerns, the Board indicated that they were not interested in
considering the cell site lease amendment in its current form.

Attorney Miyaki addressed the Board regarding his concerns about
the proposed third amendment. He said if there is no interest in an
expansion, there is no need for a third amendment.

B. Continued Business

1.

Capital Improvement Program and Bond Projects

General Manager Carr presented the monthly CIP report.

9) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

Vice President Piccolotti said there would be a virtual meeting tomorrow and he
will update the Board at the next Board meeting.

General Manager Carr reported that BAWSCA will be approving next year’s
budget, and there will be no increase in assessments or in the San Francisco
wholesale water rates. She indicated there was a roundtable last Thursday
regarding budget and financial issues during the pandemic crisis, and the
individual water agencies discussed whether or not they were going to go forward
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10)

11)

12)

13)

with planned rate increases. She indicated some agencies are putting the rate
increases off and some are going forward. She said that the water agencies such
as NCCWD are in a better financial position than some other agencies because the
District’s revenues come directly from water sales.

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A. Public Outreach and Conservation Committee Meeting — April 27, 2020

Director Burgett reported that he, President DeJarnatt, General Manager
Carr, and Management Analyst 11 Stephanie Dalton had a lengthy meeting.
He stated that the District would be putting together a newsletter that
would be distributed to customers during the summer.

B. Finance Committee Meeting — May 6, 2020

Director Cosgrove discussed the meeting he and President DeJarnatt had,
wherein they reviewed the upcoming budget information and how to deal
with it as it relates to the pandemic.

DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Director Ash inquired about the annual Poster Contest. Staff responded that due to
distance learning, the District may need to postpone the contest to a later date.

CORRESPONDENCE
None.
PUBLIC COMMENT

None.

Attorney Patrick Miyaki adjourned the Board into Closed Session at 8:24 p.m.

14)

CLOSED SESSION

Pursuant to California Government Code Section 54956.9(d)(2)
Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation

One Potential Case

The Board came back into Open Session at 8:42 p.m.

15) REPORT ON ACTION TAKEN IN CLOSED SESSION

Attorney Miyaki reported that no action was taken in Closed Session.
16) ADJOURNMENT

President DeJarnatt adjourned the meeting at 8:43 p.m.
Respectfully submitted, Approved:

General Manager Adrianne Carr Ann DelJarnatt, President



1071 North Coast County Water District
Minutes of the Special Board of Directors Meeting
May 27, 2020 at 7:00 P.M.
2400 Francisco Blvd.
Pacifica, CA 94044

DUE TO THE COVID-19 AND IN ACCORDANCE WITH THE
GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND
PORTIONS OF THE BROWN ACT, THE MEETING WAS
CONDUCTED ENTIRELY VIA TELECONFERENCE CALL.
MEMBERS OF THE PUBLIC COULD ONLY
PARTICIPATE VIA REMOTE PARTICIPATION ACCESS
BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA

1) CALL TO ORDER

President De Jarnatt called the Special Board Meeting to order at 7:00 p.m. at the
District office.

2) ROLL CALL

Present at Roll Call via conference call from their individual remote locations
were Director Ron Ash and Director Joshua Cosgrove. Also present via
conference call was District General Counsel Patrick Miyaki. Present in the
District Office board meeting room were President Anne Delarnatt, Vice-
President Thomas Piccolotti, Director Jack Burgett, General Manager Adrianne
Carr and Management Analyst Il Stephanie Dalton.

3) PLEDGE OF ALLEGIANCE
Led by Director Burgett.
4) PUBLIC COMMENT

General Manager Carr reported that there were no members of the public in the
audience at the District Office board meeting room, and she confirmed there were
no members of the public present on the teleconference call.

President De Jarnatt adjourned the Board into Closed Session at 7:03 p.m.

5) CLOSED SESSION
Pursuant to California Government Code Section 54956.9(d)(2)
Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation
One Potential Case

6) REPORT ON ACTION TAKEN IN CLOSED SESSION

The Board returned from Closed Session at 7:23 p.m. General Counsel Patrick
Miyaki reported that the Board took action by a 5-0 vote and that the action need
not be reported at this time pursuant to California Government Code Section
54957.1.

7) DISCUSSION REGARDING ECONOMIC IMPACTS OF THE COVID-19
PANDEMIC ON THE NORTH COAST COUNTY WATER DISTRICT

Overview of Potential Impacts

General Manager Carr introduced this discussion by providing an overview of recent
impacts to the United States economy as well as the effects experienced on a local
level as a result of Covid-19. She then referenced a nationwide study from AWWA
titled, Financial Impacts of the Covid-19 Crisis on U.S. Drinking Water Utilities,
which examined challenges that utilities may experience, such as loss of revenue due
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to elimination of shut off fees, and decline of water demand in commercial and
industrial customers. She then provided a summary of the District’s revenue and
water sales, and cited an overall increase in water demand compared to the same
period in 2019. She briefly discussed how neighboring agencies have been impacted
and responding to the pandemic, including newly adopted policies and the delays in
rate adjustments. She reported that the District has continued the policy to not
terminate water service for non-payment or collect late fees. General Manager Carr
also outlined the opportunities that may offer financial assistance to water agencies
through the Heroes Act, and possibly reimbursement by the State for added
expenditures of Covid-19.

Board discussion occurred and General Manager Carr answered questions from the
Board.

Water Rate Adjustment

General Manager Carr introduced this discussion by acknowledging recent
economic developments since the adoption of the District’s 5-year Rate
Adjustment in November, 2016. She outlined some of the Board’s options for the
rate adjustment originally planned for July 1, 2020, including staying on the
course established by Resolution No. 1081, postponing the increase to September
2020, or postponing the increase to January 2021. General Manager Carr
discussed some of the budgetary ramifications to be considered by the District.

Board discussion ensued.

Attorney Miyaki stated that should the Board decide to delay the previously
adopted water rate adjustment, the Board should take action to delay the
adjustment by adoption of a resolution.

The Board gave direction for the General Manager and legal counsel to prepare a
resolution delaying the water rate adjustment and to bring the item back for action
at the June 17, 2020 Board Meeting.

Revised Salary Schedule Reflecting the Cost of Living Adjustment

General Manager Carr introduced the item and its relationship to the District’s annual
budget. Board discussion occurred.

Fiscal Year 2020-2021 Operating Budget and Fiscal Year 2020-2021 Capital
Improvement Program Budget

General Manager Carr stated that she will be presenting a revised budget at the June
Board Meeting that will reflect changes requested by the Board which will include a
budget that limits total expenditures and total estimated revenue to those in the
currently adopted FY19-20 budget. Board discussion occurred.

PROPOSED ADOPTION OF ORDINANCE NO. 2020-60 AMENDING
ORDINANCE APPROVING THE CHANGE FROM AT-LARGE TO ZONE-
BASED ELECTIONS FOR ELECTION OF MEMBERS OF THE BOARD OF
DIRECTORS TO DELAY IMPLEMENTATION UNTIL THE NOVEMBER 2022
ELECTION

President De Jarnatt introduced the agenda item, and requested that Attorney
Miyaki provide an overview of the Ordinance.

Attorney Miyaki stated that the Ordinance was made available to the public as of
May 27, 2020 and then summarized each recital of the ordinance.

He stated that while Ordinance No. 2020-60 would delay implementation of
Ordinance No. 2020-59 until November 2022 election, the Ordinance previously
adopted would otherwise be unchanged.

ON MOTION By Vice President Piccolotti, Seconded By Director
Burgett, by the following Roll Call Vote, the Board voted to Adopt
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Ordinance No. 2020-60 Amending Ordinance Approving The Change
From At-Large To Zone-Based Elections For Election Of Members Of
The Board Of Directors To Delay Implementation Until The November
2022 Election

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Motion passed 5-0.

7) DIRECTORS COMMENTS
None.

8) ADJOURNMENT

President De Jarnatt adjourned the meeting at 8:50 p.m.

Respectfully submitted, Approved:

Adrianne Carr, Ph.D., General Manager Anne De Jarnatt, President



NORTEF COAST COUNTY WATER DISTRICT

Monthly Leak Report

May, 2020
Water Loss Total Staff +
Location Date/Time Response Time* Repair Time** (gallons) People Affected How People Notified Contractors Work-hours*** Leak Description Reimbursable Piping Materials
5 Work 5.5 OT Hrs,
05/02/20 Approx. 8,000 1 V\cl)c:r:;i g 5.5RT HrrsS 1-6" saddle, 1-1" corp stop, 1-1" union, 2'-1"
735 Lockhaven 11:30 pm - 20 mins. 5.5 Hours pprox. , 16 Homes Social media No ) Saddle leak No ! P stop, ’
Gallons =5.5RT Hrs, 27.5 0T copper
5:00 pm
Hrs,
1554 Terra Nova 05/13/20 Approx. 2,500 5 Worker @ 5 RT Hrs =
8:00 am - Planned 5 Hours pprox. &, 2 Homes Knocked on doors No - Copper leak No 1-1" x 6" ready clamp
Blvd. Gallons 25 RT Hrs
1:00 pm
05/19/20 Approx. 1,000 4 Worker @ 4 RT Hrs =
160 Salada 8:00 am - Planned 4 Hours pprox. 4 1 Home Knocked on door No - Copper leak No 2-3/4" unions, 15'-3/4" copper
Gallons 16 RT Hrs
12:00 pm
5/29/2020 No H - L
Hydrant - Milagra & /29/ . Approx. 102,000 o riomes . ow . . . 2 Worker @ 2 RT Hrs =] Elderly driver hit fire hydrant when exiting "
9:30:00 am- 6 mins. 2 Hours pressure in Social media, website No K Yes 6" riser, 8 bags concrete
Oceana Blvd. Gallons R 4 RT Hrs highway
11:30 am neighborhood
05/31/20 Approx. 50,000 Yes - concrete 3 Workers @ 8 OT Hrs Tennis ball-sized hole in 6" ductile iron
263 Arroyo Dr.  [1:00 am - 9:00 20 mins. 8 Hours pprox. 5%, 33 Homes Social media ) No 1-6"x 20" full circle clamp
am Gallons contractor =24 0T Hrs pipe

Notes

* Describes the time between when the leak was first reported to the District until the time staff arrived on the scene and started throttling down the leak.
** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak. Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete
restoration, and/or demobilization, etc.

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak (aka total labor-hours).




Monthly Fluoride Monitoring*- May, 2020

Date of Sample

Location of Sample

Fluoride level mg/L

Monitored By

05/04 — 05/10/20 HTWTP/ SF Jail 0.80 SFPUC

05/04/20 5066 Palmetto Ave. 0.61 NCCWD
05/08/20 Main Pump Station 0.66 NCCWD
05/07/20 332 San Pedro Ave. 0.67 NCCWD
05/05/20 730 St. Lawrence Ct. 0.59 NCCWD
05/11 — 05/17/20 HTWTP/ SF Jail 0.81 SFPUC

05/12/20 Main Pump Station 0.61 NCCWD
05/15/20 332 San Pedro Ave. 0.69 NCCWD
05/14/20 730 St. Lawrence Ct. 0.70 NCCWD
05/15/20 5066 Palmetto Ave. 0.65 NCCWD
05/18 — 05/24/2020 HTWTP/ SF Jail 0.78 SFPUC

05/20/20 Main Pump Station 0.68 NCCWD
05/21/20 332 San Pedro Ave. 0.66 NCCWD
05/20/20 730 St. Lawrence Ct. 0.65 NCCWD
05/20/20 5066 Palmetto Ave. 0.61 NCCWD
05/25 — 05/31/2020 HTWTP/ SF Jail 0.70 SFPUC

05/26/20 Main Pump Station 0.72 NCCWD
05/28/20 332 San Pedro Ave. 0.58 NCCWD
05/27/20 730 St. Lawrence Ct. 0.61 NCCWD
05/28/20 5066 Palmetto Ave. 0.68 NCCWD

*This report summary displays the levels of fluoride reported by San Francisco Public Utilities

Commission (SFPUC) Water Quality Division at the Harry Tracy Water Treatment Plant (HTWTP), as

well as the levels collected at the North Coast County Water District (NCCWD) sample stations

throughout Pacifica. Per the SFPUC Water Quality Department Notifications and Communications Plan:

The control range for the HTWTP is 0.6 mg/L to 1.2 mg/L. The optimal fluoride level for the water
supplied by the SFRWS (San Francisco Regional Water System) is 0.70 mg/L.




San Francisco Public Utilities Commission
Hydrological Conditions Report
May 2020

J. Chester, C. Graham, N. Waelty, June 8, 2020

The Hetch Hetchy Water and Power Watershed Keepers operate the Lower Cherry Aqueduct (LCA) in May 2020. The
LCA transfers water from a diversion in Cherry Creek to Early Intake Reservoir. This infrastructure was used at the
beginning of the Hetch Hetchy Project to convey water to the old Early Intake Powerhouse, which generated power for

building O’Shaughnessy Dam. The LCA is configured to deliver water from Cherry Reservoir or Lake Eleanor to Hetch
Hetchy Aqueduct, allowing these reservoirs to serve as a backup to Hetch Hetchy Reservoir.

&
-

Photo Upper Left: Upper Cherry Creek Diversion Dam and LCA Headgates

Photo Upper Right: Watershed Keeper Nate Ashmead checking gate settings on LCA Headgates to ensure delivery rate
Photo Lower Left: Watershed Keepers Manny Guerrero and Nate Ashmead opening sluicegates along the LCA canals
Photo Lower Right: Diversion from LCA enters the Tuolumne River at Early Intake Reservoir (highlighted in red)



System Storage
Current Tuolumne System and Local Bay Area storage conditions are summarized in Table 1.

Table 1
Current System Storage
as of June 1, 2020
Current Storage Maximum Storage Available Capacity Percentage
acre-feet millions of acre-feet millions of acre-feet millions of | of Maximum
gallons gallons gallons Storage

Tuolumne System

Hetch Hetchy Reservoir? 349,185 360,360 11,175 97%
Cherry Reservoir? 267,405 273,340 5,940 98%
Lake Eleanor® 27,210 27,100 0 100%
Water Bank 485,506 570,000 84,494 85%
Tuolumne Storage 1,129,306 1,230,800 101,609 92%
Local Bay Area Storage

Calaveras Reservoir 64,671 21,073 96,824 31,550 32,153 10,477 67%
San Antonio Reservoir 45,917 14,962 50,496 16,454 4,578 1,492 91%
Crystal Springs Reservoir 54,580 17,785 58,377 19,022 3,796 1,237 94%
San Andreas Reservoir 16,925 5,515 18,996 6,190 2,071 675 89%
Pilarcitos Reservoir 2,488 811 2,995 976 507 165 83%
Total Local Storage 184,581 60,146 227,688 74,192 43,106 14,046 81%
Total System 1,313,877 1,458,488 144,715 90%

! Maximum Hetch Hetchy Reservoir storage with drum gates activated.
2 Maximum Cherry Reservoir storage with flash-boards in.
3 Maximum Lake Eleanor storage with flash-boards in.
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Figure 1: Monthly system storage for past 12 months in thousand acre-feet (TAF). Color bands show contributions to total system

storage. Solid black line shows total system storage for the past 12 months. Dashed black line shows total system storage the previous
12 months.




Hetch Hetchy System Precipitation Index

Current Month: The May 2020 six-station precipitation index was 2.42 inches, or 170% of the average index for the
month. The precipitation index is computed as the average of six Sierra precipitation stations and is an indicator of the
overall basin wetness.
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Figure 2: Monthly distribution of the six-station precipitation index as compared to the annual average precipitation for May 2020.
The precipitation index is computed as the average of six Sierra precipitation stations and is an indicator of the overall basin wetness.

Cumulative Precipitation to Date: As of June 1, the six-station precipitation index for water year (WY) 2020 was
21.88 inches, which is 62% of the average annual water year total. Hetch Hetchy received 3.5 inches precipitation in May
for a total of 20.98 inches for WY 2020, or 61% of average to-date. The cumulative Hetch Hetchy precipitation is shown
in Figure 1 in red.
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Figure 3: Water Year 2020 cumulative precipitation measured at Hetch Hetchy Weather Station. Median cumulative precipitation
measured at Hetch Hetchy Weather Station and example wet and dry years are included with Water Year 2020 for comparison
purposes.



Tuolumne Basin Unimpaired Inflow

Unimpaired inflow to SFPUC reservoirs and the Tuolumne River at La Grange for May 2020 and the year to

date is summarized below in Table 2.

Table 2
Calculated Reservoir Inflows and Water Available to City
* All flows are in May 2020 October 1, 2019 through June 1, 2020
acre-feet Observed Mediant Meant Percent Observed Mediant Meant Percent
Flow of Mean Flow of Mean
Inflow to Hetch 164,941 | 216,444 | 218549 | 75% 295249 | 441,643 | 439312 | 67%
Hetchy Reservoir
Inflow to Cherry
Reservoir and Lake 91,488 120,476 122,263 75% 234,666 326,141 334,049 70%
Eleanor
Tuolumne RIVerat | 515350 | 447,773 | 443131 | 71% 850,146 | 1,184,419 | 1,317,161 | 65%
La Grange
Water "é‘@'ab'e © | 77766 | 198767 | 207,995 | 37% 170,302 | 433,036 | 527,586 | 32%

'Hydrologic Record: 1919-2015

Hetch Hetchy System Operations

Hetch Hetchy Reservoir power draft and stream releases during the month totaled 83,413 acre-feet. Hetch
Hetchy Reservoir minimum instream release requirements for May were 50 cfs. Total precipitation thus far for
Water Year 2020 has resulted in a Water Year Type C (dry) for Hetch Hetchy Reservoir. Instream release
requirements for June are 75 cfs.

Cherry Reservoir valve and power draft releases totaled 53,169 acre-feet for the month and were used to
maintain seasonal target elevations. 8,582 acre-feet of water was transferred from Lake Eleanor to Cherry
Reservoir via the Cherry / Eleanor Tunnel. The Lower Cherry Aqueduct (LCA) was operated for two days in
May with a total diversion of 48 ac-ft. The required minimum instream release from Cherry Reservoir for May
was 5 cfs and remains 5 cfs for June. Lake Eleanor required minimum instream release are 20 cfs for April 15
through September 15.

Regional System Treatment Plant Production

The Harry Tracy Water Treatment Plant average production rate for May was 30 MGD. The Sunol Valley
Water Treatment Plant average production rate for the month was 2 MGD.

Local System Water Delivery

The average May delivery rate was 211 MGD, which is a 12% increase above the April delivery rate of 188
MGD.



Local Precipitation
The rainfall summary for May 2020 is presented in Table 3.

Table 3
Precipitation Totals at Three Local Area Reservoirs
May Water Year 2020
Weather Station Location Total (inches) Percent of Mean for Total (inches) Percent of Mean for
the Month the Year-To-Date
Pilarcitos Reservoir 1.87 157 % 23.96 65 %
Lower Crystal Springs Reservoir 0.67 92 % 14.96 58 %
Calaveras Reservoir 0.61 84 % 13.37 64 %

Snowpack, Water Supply and Planned Water Supply Management

Based on snow water content measured at Tuolumne Basin manual snow surveys and snow pillows, the June 1
snowpack was 2% of the median snowpack for this time of year (Figure 4), indicating that snow level has risen
above the highest snow pillow (9800 feet). The seasonal snowmelt began in mid-April and is expected to be
finished sometime in late June.

Updated water supply forecasts (WSFM; Figure 6) show that inflows to Hetch Hetchy Reservoir, Cherry
Reservoir and Lake Eleanor are all around 60-65% of average. All upcountry reservoirs will have sufficient
inflows to fill this runoff season, with some additional water available for power generation. There is
insufficient water to refill Water Bank — Water Bank storage is expected to end up 100 TAF below full capacity
at the end of runoff.

Total system storage is 89% full as reservoirs have been managed through the spring to maximize storage and
manage spring runoff. SJPL1 is out of service for repairs through March 2021. Deliveries were lowered from
245 MGD to 225 MGD on May 22. A rate change back to 245 MGD is scheduled for June 8. Hetch Hetchy
Reservoir storage is expected to fill in early June as inflows exceed power generation, deliveries and stream
releases. Cherry / Eleanor Pumps are transferring water from Lake Eleanor to Cherry Reservoir for power
generation. This transferred water will be used for generation at Holm Powerhouse and stored in Water Bank.
Cherry Reservoir is expected to be full in early June.
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Figure 4: Tuolumne River Basin 10 Station Snow Index (lines), based on real time snow pillow SWE measurements. Also plotted are
the mean monthly manual snow surveys (stars) in the Tuolumne Basin.
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Figure 5: Calculated unimpaired flow at La Grange and the allocation of flows between the Districts and the City, as of June 1. As of
June 1% there has been 170,302 acre-feet available to the City in Water Year 2020.
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Figure 6: April to July WSFM inflow forecasts to the Tuolumne River at LaGrange — the extent of the CCSF water rights. Dry
conditions in January and February resulted in reduced forecasts through the winter. Above average precipitation in May resulted in a
narrowing and increase in volume of the forecast range in the last 3 forecasts. The June 1 forecast is still well below average.



NORTH COAST COUNTY WATER DISTRICT
CLAIMS LIST
JUNE 17, 2020

PAYEE A/C NO. DESCRIPTION AMOUNT
Airgas NCN 5730-120 |Monthly Cylinder Lease for June 2020 177.90 4,157.32
5730-120 [Cylinder Lease Renewal from 07/01/2020 to 12/31/2020 3,979.42
2 |Allied Security Alarms 5631-130 |Office Alarm System Monitoring Services from Jul. to Sept. 2020 306.75
3 |Anvil Builders 1117-145 |Materials, Equipment Rental, & Labor Costs for Hinton Ranch Emergency Repair Project 40,329.25
4 |AT&T Various Telephone & Internet Services for Office, Shop, Pump Stations & Distribution 505.67
5 |Brown and Caldwell 1117-135 [Sheila Tank Re-Evaluation Report & Project Management from 03/27/20 to 05/14/20 6,672.89
6 |[Comcast 5230-130 |Monthly Business Cable & Internet Services from 05/26/20 to 06/25/20 268.90
7 |DataPros LLC 5637-130 |Utility Billing & Mailing Services for 05/01/2020 - 05/31/2020 3,500.45
8 |EKI Environment & Water 1117-145 |Review Balboa Way & Hinton Ranch Main Pipeline Replacement Projects 6,233.82 9,348.62
1117-146 |Review Hwy 1 Crossing at Manor Dr Main Pipeline Replacement Project 1,679.60
5680-130 |[Review 5-Year Capital Improvement Plan & District's Major Water System 1,435.20
9 |Esbro Chemical 5750-120 |Supplies for Recycled Water Operations 440.05
10 |Foxtron Security 1117-119 |Materials & Labor for Tank Hatch Intrusion Alarms Installation 1,991.41
11 [HF&H Consultants, LLC 5683-130 [2019 Connection Fee Study Services for May 2020 255.00
12 |Headley Office Services 5683-130 |Preparation of Board Meeting Minutes on May 20, 2020 300.00
13 [ldexx Laboratories, Inc. 5312-110 [Lab Supplies 2,412.44
14 [KBA Docusys, Inc. 5655-130 [Monthly Canon Copy Machine Rental 449.42
15 [Linda Mar ACE Hardware 5670-110 [Materials for Plant Repair & Maintenance 17.23
16 [Marin Integration Services, Inc. 1118-172B |Computer Server Upgrades - New Processor, Hard Drive, Memory, & Software License, etc. 7,166.69
17 [Mid-Peninsula Water District 5635-130 [WQTS Operator Training Class for Lab. Technician 150.00
18 [Nyhan, Patricia 5670-120 [Damage Claim Settlement for Plumbing Repair at 760 Claridge Dr. 105.00
19 [PG&E 5230-110 [Gas & Electric Costs for Plant, Office & Distribution 29,473.71
20 |Recology of the Coast 5230-130 [Monthly Garbage & Recycling Collection Services for June 2020 483.48
21 [Redistricting Partners 5681-130 |Professional Services for CVRA Analysis 5,000.00
22 |Roberts & Brune Co. 1117-145 |Materials for Hinton Ranch Pipeline Repairs 6,524.41 8,736.72
5670-120 [Materials for Leak Repairs 2,212.31
23 [SFPUC 5130-110 [Water Purchased from 05/08/2020 to 06/08/2020 498,779.50
24 |SFPUC Financial Services 5312-110 [Laboratory Tests & Analysis Services 1,065.00
25 |Shenkman & Hughes, PC 5681-130 |Payment Pursuant to CVRA Settlement Agreement 30,000.00
26 [Squeeky Kleening 5624-130 |Monthly Janitorial Services for May 2020 1,360.00
27 |Staples Credit Plan 5621-130 [Office & Janitorial Supplies 141.28
28 [State Water Resources Control Board 5732-130 |Grade D-3 Certification Renewal Fee for P. Durkin 90.00
29 [U.S. Bank Various See Details Attached 2,212.60
30 [U.S. Postal Service 5730-130 |Annual Mail Box Rental from 07/01/2020 to 06/30/2021 366.00
31 |Verizon Wireless 5623-130 |Monthly Wireless Service Charges from 04/17/2020 to 05/16/2020 897.38
$ 656,982.76

lofl




U.S. BANK NATIONAL ASSOCIATION
Business Card Company Statement
Expenses Breakdown
Billing Date: 05-22-2020

A/C No. Vendor Description Amount
5230-130 |AT&T Monthly Internet Service Charges from 4/20/20 to 6/19/20 (2 Months) 160.50
5312-110 |Microbiologies Inc. Lab Supplies 146.48
5350-110 |San Mateo Lawnmower Inc. Tools - String Trimmer Parts 36.08
5620-130 |Indeed Job Posting 50.00
5623-120 |[Amazon.com Cell Phone Case 24.02
5623-130 |American Messaging Pager Rental from 5/01/2020 to 7/31/2020 244.42
5628-130 |Best Buy Computer Accessories - HP Monitor, Keyboard, Adapter, Cable, etc. 416.85
5629-110 |City Auto Supply Inc. Auto Parts/Supplies - Battery 108.72
5650-130 |Amazon.com Polycom Sound Station for Boardroom 206.48
5650-130 |Adobe Acropro Subscription Monthly Service Charge & New Subscription 14.99
5650-130 |Apple.com Online Storage Service 0.99
5650-130 [Intermedia.Net Monthly Spam Mail Screening & Reporting Services 415.70
5650-130 |Logmein.com Online GoToMeeting Business Services 24.00
5650-130 |Dropbox.com Online Storage Service 11.99
5661-120 |Amazon.com Safety Face Shield for Utility Workers 37.12
5661-130 [Amazon.com Hand Sanitizer for Office 31.96
5661-130 |Target Store Cleaning Supplies for Office 26.07
5661-130 |Walgreens Disinfection Supplies for Office 14.94
5683-130 |Rogue Web Works Advanced Business Hosting (5/01/2020 - 4/30/2021) 165.00
5730-130 [Linda Mar Florist Get Well Flowers for Staff 76.29

Total:

$ 2,212.60




DIRECTORS
ANNE DE JARNATT, President

THOMAS J. PICCOLOTTI,
Vice-President

JOSHUA COSGROVE, Director
RON ASH, Director
JACK BURGETT, Director
RUSSELL CONROY,

Director Emeritus
2400 Francisco Blvd.
P.O. Box 1039
Pacifica, CA 94044
www.nccwd.com

B
%,
AVER DT

STAFF REPORT

STAFF

ADRIANNE CARR, PH.D.
GENERAL MANAGER

SCOTT DALTON
ASSISTANT GENERAL MANAGER
— OPERATIONS

Phone (650) 355-3462
Fax (650 355-0735

TO: Board of Directors

FROM:  Adrianne Carr, Ph.D., General Manager

DATE:  June 17, 2020

RE: Consider and Adopt Resolution No. Amending Rate and Fee Schedule to Defer

Implementation of the Final Year of the Previously Adopted Five Year Water Rate

Increase

INFORMATION/BACKGROUND

On November 16, 2016, the Board of Directors approved Resolution No. 1081 detailing
a five-year water rate adjustment: the first adjustment occurred on January 1, 2017, and the final
rate adjustment was scheduled to take place July 1, 2020.

Since early in March 2020, the Bay Area has been coping with the impacts of the COVID-19.
With the possibility of North Coast County Water District customers potentially facing financial
difficulties due to the declared health emergency and the state and local shelter in place orders,
the District recognizes the opportunity to support the community during this time of need.

At the May 27, 2020 Special Meeting of the Board, the Board directed the General Manager and
legal counsel to prepare a resolution to assist customers that may be experiencing financial
hardship caused by the pandemic by deferring the final rate adjustment originally planned for
July 1, 2020. The Board expressed interest in deferring the rate increase until the next calendar
year, which would provide relief to water customers through the end of the year.

By adoption of the attached resolution, the District will defer the effective date of the final rate
increase to January 1, 2021, but the rates adopted by Resolution No. 1081 will remain
unchanged. Pursuant to Proposition 218, all customers will be notified of the rate adjustment 30
days prior to the effective date.



FISCAL IMPACT

Based on estimated water sales and demand, the deferred rate adjustment has an estimated
impact of $254,000 on the District’s revenues. This loss in revenue has been reflected in the FY
20/21 budget for consideration by the Board at the June 17, 2020 meeting.

RECOMMENDED ACTION

Staff recommends that the Board of Directors consider and adopt Resolution No. Amending Rate
and Fee Schedule to Defer Implementation of the Final Year of the Previously Adopted Five
Year Water Rate Increase.



RESOLUTION NO.

AMENDING RATE AND FEE SCHEDULE TO DEFER IMPLEMENTATION OF THE
FINAL YEAR OF THE PREVIOUSLY ADOPTED FIVE YEAR WATER RATE INCREASE

NORTH COAST COUNTY WATER DISTRICT

WHEREAS, the District’s Rate and Fee Schedule establishes the fees and charges for water and a

variety of services provided by the District; and

WHEREAS, California Water Code Section 31007 authorizes the District to establish rates and charges
to yield an amount sufficient to pay operating expenses, to provide for repairs and depreciation of works owned
and operated by the District, to pay interest on bonded debt, and to provide a fund to pay principal on bonded
debt; and

WHEREAS, on November 16, 2016, by Resolution No. 1081, after complying with all procedural and
substantive provisions of Proposition 218, the District amended the District's Rate and Fee Schedule to adopt a

series of water rate increases over a five-year period, with a phase in period during the first year; and

WHEREAS, pursuant to Resolution No. 1081, the District has implemented the adopted water rate
increases effective January 1, 2017, July 1, 2017, July 1, 2018, and July 1, 2019; and

WHEREAS, under Resolution No. 1081, the final year of the water rate increase adopted by the District
is scheduled to be implemented effective July 1, 2020; and

WHEREAS, the San Francisco Public Utilities Commission will not be raising the wholesale water rate
on July 1, 2020; and

WHEREAS, during March 2020, the Governor of the State of California proclaimed a state of
emergency due to the Covid-19 pandemic, the San Mateo County Health Officer declared a local health
emergency and issued a shelter in place order that currently remains in place, and the Governor issued many
Executive Orders to address the Covid-19 pandemic, including for example stay at home obligations and social

distancing requirements to address health concerns; and

WHEREAS, there is much uncertainty in these unprecedented times, and the District is well aware of
the impact that the Covid-19 pandemic has had on the community, including the closure of many businesses and
the loss or furlough of jobs of District customers, and the financial impact that all of this has had on the

community; and
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WHEREAS, the District, in considering the impact of the Covid-19 pandemic on the community, has
determined that now is not the right time to implement the final year of the adopted five year water rate increase
schedule and desires to defer the effective date of the final year of the adopted water rate increase for six

months; and

WHEREAS, the District desires to defer the water rate increase as set forth in Resolution No. 1081 that
was supposed to go into effect on July 1, 2020 and instead implement that rate increase effective January 1,
2021,

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the North Coast County Water
District hereby amends the District’s Rate and Fee Schedule to defer the implementation of the adopted water
rate increase, including the bi-monthly supply and distribution charge, the bi-monthly water usage charge, and
the fire protection service connection charge, that is scheduled to go into effect on July 1, 2020, and to

reschedule the effective date of that water rate increase to January 1, 2021;

AND BE IT FURTHER RESOLVED that, as set forth in Resolution No. 1081, before implementing the
final year of the water rate increase described above, the District will send written notification to all customers

at least 30 days prior to the effective date of the water rate increase; and

AND BE IT FURTHER RESOLVED that except as expressly set forth in this resolution, Resolution No.

1081 remains in full force and effect.

PASSED AND ADOPTED this 17th day of June, 2020, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
President, Board of Directors
North Coast County Water District
ATTEST:

Secretary of the Board
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RE: Consideration of Options for Revising the District Employees Salary Schedule for
Fiscal Year 2020-21 Cost of Living Adjustment, including Deferring a Potential

COLA Increase and Declaring Employee Compensation Uncertain

INFORMATION/BACKGROUND

At a prior meeting of the Board, the Board indicated that due to the financial uncertainties
presented during the COVID-19 pandemic, they would like more information on options to
potentially deferring the annual cost of living adjustment (COLA) to the District’s salary
schedule. The Board directed staff to look into a possibility of providing a cost of living increase
to employees later in the year, once any impact to revenues due to the pandemic were

determined, and applying the COLA increase retroactively to July 1, 2020.

Per direction from the Board, staff and legal counsel identified and evaluated four potential
options for implementation of the annual cost of living adjustment (COLA) to the District’s
salary schedule to achieve these objectives. Please note that some options are more complicated

to implement than others.

e Option 1: Approve 2.9% COLA increase to the salary schedule effective July 1, 2020.

o Other options related to this are to defer consideration of the COLA increase until
sometime in the future and then enacting a prospective COLA increase at that

time.

e Option 2: Approve a prospective COLA increase to the salary schedule later in the year,
with a larger percentage that then achieves the objective of providing employees with the

full benefit of the COLA increase for the entire fiscal year.

o For example, a prospective 5.8% COLA increase could be granted to be effective

January 1, 2021
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= When applied for the 6-months from January 2021 through June 2021, this
would achieve the same objective as a 2.9% COLA increase effective July
1, 2020 through June 2021.

o The salary schedule would then be modified again upon adoption of the following
year’s budget.

e Option 3: Adopt a new salary schedule in January (or another time during the year), with
a COLA increase to District employees’ wages that then could be applied retroactively to
July 1, 2020. In order to do this, the Board must declare that the employees'
compensation is uncertain by resolution adopted at the June regular Board meeting.
Then, when the Board is ready to adopt a COLA increase later in the year, the Board
would approve a new salary schedule with the COLA increase to be paid retroactively to
July 1, 2020, as well as going forward. By declaring the employee's compensation
uncertain, the Board then has the flexibility to determine the amount of the COLA
increase, if any, that it will consider adopting in the future. We have been advised by
CalPERS that this approach is common in the case of retroactive wage increases, and
would not pose any compensation reporting issues.

e Option 4: If the Board were to adopt a new salary schedule with a specified COLA
increase (such as 2.9%) at the June regular Board meeting and specify that this new
salary schedule would be effective January 1, 2021, and applied retroactively back to July
1, 2020, this would create an inconsistency between the approved salary schedule and the
compensation reported to CalPERS from July 1, 2020 through December 31, 2020. We
have been advised by CalPERS that this option would be problematic for compensation
reporting purposes, for that reason.

Legal counsel and staff will be prepared to answer questions on these options, which may be
acted upon by the Board.

The Board also asked staff about the appropriate way to determine the amount of the cost of
living increase, if it were to be applied later in the year. The District's Personnel Manual,
specifically Section 2.04.F, provides that the General Manager will report to the Board the
change in the Consumer Price Index (CPI) annually as part of the budget process, and the Board
will determine if the salary schedule will be increased per the CPI as a COLA increase. Per
Resolution 1098, adopted in May 2019, the cost of living adjustment to the following fiscal
year’s salary schedule is to be based upon the year-to-year change in the Consumer Price Index
reported in March 2020 (2.9%). However, the Personnel Manual currently provides that the CPI
will be based on the year-to-year change in the April CPI because the change made by
Resolution 1098 was inadvertently not made to the Personnel Manual. Staff has budgeted for this
COLA increase based on the guidance in Resolution 1098 and the direction heard from the
Board at a prior Board meeting. When the Board approves the next COLA increase, staff
recommends amending Section 2.04.F of the Personnel Manual to clarify that future COLA
increases will be based on the March CPI adjustment.
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STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, General Manager
DATE: June 17, 2020

RE: FY 2020-2021 Operating Budget
SUMMARY

At the May 27" Special Board Meeting, the Board gave direction to staff to present a budget for
adoption in June that did not exceed the currently-adopted budget for the current FY 2019-20.
Staff has put together an interim budget for the FY 2020-21 that provides funding to essential
work and personnel, but does not exceed expenditures and revenues adopted for the current

FY 2019-20. Essential work budgeted for in FY 2020-21 includes development of the 2020
Urban Water Management Plan and development of the federally-required Risk and Resiliency
Assessment.

RECOMMENDATION

That the Board approve proposed interim FY 2020-21 Operating Budget.
FISCAL IMPACT

The approved budget for FY 2019-20 includes $10,865,273 in operating expenses and estimates
revenues of $14,141,100 for the year. The proposed interim FY 2020-21 budget estimates the
same revenues and includes operating expenses of $10,865,125, just under the estimated
operating expenses for the FY 2019-20.

INFORMATION

Table 1 provides a summary of the operating budget and anticipated revenues for both the
current FY 2019-20 and the proposed interim budget for FY 2020-21.



Table 1. Proposed Interim FY 2020-2021 Operating Budget

Approved Interim
FY 2019-20 FY 2020-21 Percent
Cost Category Budget Budget Change
EXxpenses
Administration $3,476,011 $3,487,725 -1.3%
Distribution $1,383,000 $1,450,500 4.9%
Plant $6,006,262 $5,926,900 0.3%
Total Operating Expense $10,865,273 $10,865,125 0.0%
Revenues
Total Operating Revenues $12,664,500 $12,914,000 2.0%
Total Non-Operating Revenues $1,420,490 $1,227,000 -13%
Net Income $3,275,827 $3,275,875 0.0%
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STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, General Manager

DATE: June 17, 2020

RE: FY 2020-2021 Capital Improvement Program Budget
SUMMARY

Staff has put together a budget for the FY 2020-21 Capital Improvement Program (CIP) that
includes funds for critical work to improve the District’s facilities and operations. Included in
the budget for next year are design of the new Sheila Tank, design of much-needed pipeline
replacement projects, design of needed improvements to Vallemar Tank, inspection of the
District’s 21 Transmission Main, replacement of District fleet vehicles, and annual projects, in
addition to many other items.

At the May 27" Special Board Meeting, the Board gave direction to staff to present a budget for
adoption in June that did not exceed the budget adopted for the current FY 2019-20.

RECOMMENDATION

That the Board approve the proposed FY 2020-21 Capital Improvement Program budget as
presented here.

FISCAL IMPACT

The proposed budget for the FY 2020-21 CIP is $2,967,000, which is 11% less than the

FY 2019-20 adopted CIP budget. The estimated revenue that would be available to fund capital
improvement projects during FY 2020-21 is $3,275,875. Note that there is also an additional
$1,500,000 in the District’s Local Agency Investment Fund (LAIF) CIP Reserve account that is
specifically set aside and designated for Capital Improvement Program expenditures. Thus, even
if revenues are smaller than the anticipated/budgeted amount, there is adequate funding to cover
the planned capital improvements.
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TO: Board of Directors

FROM:  Adrianne Carr, Ph.D., General Manager

DATE:  June 17, 2020

RE: Adopt Resolution No. Calling for an Election to be Held on November 3, 2020

For the Election of Two Members of the Governing Board — Attached

INFORMATION/BACKGROUND

At the November 3, 2020 general statewide election, voters will elect two board members to the

North Coast County Water District Board of Directors, each of whom will serve four-year terms.
The Candidate Filing period for the November 3, 2020 general statewide election will open on
July 13, 2020 and close on August 7, 2020.

This election year brings some changes to the usual election procedures followed by the District.
San Mateo County has requested that the District (1) adopt a resolution calling and giving notice
of the holding of a general election on November 3, 2020 and (2) enter into an Elections Service
Agreement between the County and the District. The attached resolution is based on a form
resolution sent by San Mateo County, and in addition to giving notice of the election, the
resolution will specify that the Board authorizes the District to sign the Election Service
Agreement and will specify the candidate statement policy.

Elections Service Agreement

San Mateo County has sent the District an Elections Service Agreement that the District will be
required to enter into regarding the election to be held on November 3, 2020. A copy of this
agreement has been attached here for your review. This agreement outlines the detailed services
to be provided by both the North Coast County Water District and the Chief Elections Officer.
This will serve as the contractual agreement for the District to reimburse the County for actual
costs related to elections services. The attached resolution includes an authorization for the
General Manager to enter into this agreement with the Chief Elections Officer on behalf of the
District.




Candidate Statement

Pursuant to Elections Code 13307, each candidate for the Governing Board to be voted in the
election to be held on November 3, 2020 may prepare a candidate statement on the appropriate
form provided by the Chief Elections Officer. This Candidate Policy Form for Special Districts
is attached here for your review.

The attached resolution includes blanks for the two items that will need to be decided by the
Board: (1) the length of the candidate statement and (2) how the costs of distributing those
statements will be paid. Through adoption of the attached resolution, the Board will decide that
such statement shall be limited to either 200 or 400 words. In addition, the Board will need to
decide the prorated costs of printing, mailing and translating the statements shall be paid by
either the District or the candidate.

For reference, in 2018 the Board decided that the candidate statement would be limited to 400
words and that the costs would be paid by the candidate.

FISCAL IMPACT

The estimated costs associated with election services are included in the proposed FY 20-21
Operating Budget for consideration by the Board at the June 17, 2020 meeting.

RECOMMENDED ACTION:

Staff recommends that the Board of Directors adopt Resolution No. Calling for an Election to be
Held on November 3, 2020 for the Election of Two Members of the Governing Board.



RESOLUTION NO.

A RESOLUTION OF THE NORTH COAST COUNTY WATER DISTRICT CALLING FOR AN
ELECTION TO BE HELD ON NOVEMBER 3, 2020 FOR THE ELECTION OF TWO
MEMBERS OF THE GOVERNING BOARD

WHEREAS, an election is hereby called to be held in and for the North Coast County
Water District on November 3, 2020 to elect two members of the Governing Board for a full term of

four (4) years each.

WHEREAS, pursuant to Elections Code 10002, the Governing Board of the North Coast
County Water District hereby requests the Board of Supervisors of the County of San Mateo to
make available the services of the San Mateo County Chief Elections Officer & Assessor — County
Clerk — Recorder (the “Chief Elections Officer”) as the County Elections Official for the purpose of
rendering services in the conduct of the election to be held on November 3, 2020 .

WHEREAS, the election to be held on November 3, 2020 will be conducted at-large.

Each governing board member shall reside in the jurisdiction and shall be elected by the registered

voters of the entire jurisdiction.

WHEREAS, pursuant to Elections Code 10509, not less than 125 days prior to the date of
the election, the jurisdiction secretary shall deliver a notice to the Chief Elections Officer. The
notice shall bear the secretary's signature and the district seal and shall also contain both of the
following: (a) the elective offices of the jurisdiction to be filled at the next general district election,
specifying which offices, if any, are for the balance of an unexpired term; and (b) whether the

jurisdiction or the candidate is to pay for the publication of a candidate statement.

WHEREAS, pursuant to Elections Code 10522, not less than 125 days prior to the date of
the election, the North Coast County Water District shall deliver to the Chief Elections Officer a
map showing the boundaries of the jurisdiction and the boundaries of the divisions of the
jurisdiction, if any, within the County and a statement indicating in which divisions a member of the
Governing Board is to be elected and whether any elective officer is to be elected at large at the next

general district election.

WHEREAS, the North Coast County Water District is required to enter into an Elections

Service Agreement with the Chief Elections Officer regarding the election to be held on November



3, 2020 to outline the detailed services to be provided by both the North Coast County Water
District and the Chief Elections Officer.

WHEREAS, the Chief Elections Officer shall send an itemized invoice to the North Coast
County Water District for all services provided pursuant to the Elections Service Agreement after
the election is conducted and all related costs are determined. The North Coast County Water
District agrees to submit payment on the full amount of the invoice to the County of San Mateo

within forty-five (45) days of the date of the invoice.

NOW, THERFORE, BE IT RESOLVED that pursuant to Elections Code 13307, each
candidate for the Governing Board to be voted in the election to be held on November 3, 2020 may
prepare a candidate statement on the appropriate form provided by the Chief Elections Officer. Such
statement shall be limitedto __ (choose one: 200 or 400 words) words. The prorated costs of
printing, mailing and translating the statements shall be paid by (choose one: North Coast
County Water District or candidate).

BE IT FURTHER RESOLVED that the General Manager is authorized to enter into an
Elections Service Agreement with the Chief Elections Officer.

PASSED AND ADOPTED this 17th day of June, 2020, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
President, Board of Directors
North Coast County Water District
ATTEST:

Secretary of the Board



SERVICE AGREEMENT FOR THE PROVISION OF ELECTION SERVICES
BETWEEN THE NORTH COAST COUNTY WATER DISTRICTE AND
SAN MATEO COUNTY CHIEF ELECTIONS OFFICER & ASSESSOR - COUNTY CLERK - RECORDER

This Service Agreement for the Provision of Election Services (“Agreement”), entered into this

day of , by and between the North Coast County Water District (the “District”)
and San Mateo County Chlef Electlons Officer & Assessor — County Clerk — Recorder (the “Chief
Elections Officer”);

WHEREAS, it is necessary and desirable that the Chief Elections Officer be retained for the purpose of
conducting an election, described in more detail below, relating to the District; and

WHEREAS, the Chief Elections Officer has been asked by the District to conduct an election on
November 3, 2020 (the “Election”).

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES HERETO AS FOLLOWS:

SERVICES TO BE PERFORMED BY THE DISTRICT:

1) Within the time frame set by statute, the District will request the Board of Supervisors, through the
Chief Elections Officer, to conduct an election relating to the District on November 3, 2020 and
will request the services of the Chief Elections Officer in relation to the Election.

2) The District will prepare and deliver to the Chief Elections Officer the ballot pamphlet information
containing, as applicable, the ballot measure and tax rate statement by 88 days prior to the
Election and/or the offices to be voted on by 125 days prior to the Election.

3) The District, if applicable, will review and sign off on the official ballot wording for measures.

4) The District will complete any other non-delegable tasks required by law in relation to the
Election.

5) The District shall maintain records/maps regarding the boundaries of the District and will notify
the Chief Elections Officer of any changes/additions to those boundaries by 125 days prior to the
Election.

SERVICES TO BE PERFORMED BY CHIEF ELECTIONS OFFICER:

1) The Chief Elections Officer will publish the Notice of Election and, if applicable, the Notice to File
Arguments For or Against any measure.

2) The Chief Elections Officer will select the sample and official ballot printer(s) and translators.

3) The Chief Elections Officer will prepare and deliver all election information to the printers and
translators.

4) The Chief Elections Officer will determine the appropriate translation and transliteration of all
pertinent documents.

5) The Chief Elections Officer will issue, receive, and process vote by mail ballots.

6) The Chief Elections Officer will set up ADA compliant Vote Centers, publish any required notices,
and conduct the Election.

7) The Chief Elections Officer will provide services for any official recount or election contest, if
applicable.

8) The Chief Elections Officer will conduct all aspects of the Canvass of Votes Cast. Pursuant to

Section 10262 of the Elections Code, the Chief Elections Officer will submit a Certificate of Chief
Elections Officer to the District’'s governing body certifying the results of the Election.



9) The Chief Elections Officer will conduct other various and miscellaneous election-related activities
directly required to conduct the Election itself. To the extent that the District has obligations
under law to perform various duties that relate to the Election beyond those directly involved with
conducting the Election, those duties remain the responsibility of the District. If the District wishes
to have any such duties performed by the Chief Elections Officer, the parties must mutually agree
in advance in writing to have the Chief Elections Officer perform such duties. By way of example
only, if the District is required to send certain notices or adopt resolutions relating to the Election,
those duties remain duties of the District.

TERMS:

This Agreement shall be in effect for the performance of all services incident to the preparation and
conduct of the Election to be held on November 3, 2020, including before and after said Election date.

In the event the Chief Elections Officer is unable to perform services required under this Agreement as a
result of employer/employee relation conditions, vendor conditions, the unavailability of Federal, State, or
County funds, COVID-19-related limitations, and/or other conditions beyond the control of the Chief
Elections Officer, the Chief Elections Officer will be relieved of all obligations under this Agreement. The
Chief Elections Officer may terminate this Agreement after giving 72 hours written notice, at which time
the Chief Elections Officer will be relieved of all obligations under this Agreement.

This Agreement can be terminated by the District upon 30 days written notice.

COST FOR SERVICES:

In consideration of the performance of services and supplies provided by the Chief Elections Officer,
including 1) any and all costs incurred during a recount or election contest that are not reimbursed by the
voter requesting the recount or filing the contest as specified in the Elections Code and 2) any other costs
associated with the Election, such as return postage costs and costs for ensuring voter accessibility, the
District shall pay to the Chief Elections Officer a sum equal to the full cost of the Election, including all
such services, supplies, and other costs.

The Chief Elections Officer shall send an itemized invoice to the District for all services provided pursuant
to this Agreement after the Election is conducted and all related costs are determined. Payment on the
full amount of the invoice shall be due and the District shall submit payment to the County of San Mateo
within forty-five (45) days of the date of the invoice (the “Due Date”). If the amount is not paid in full within
this time, interest shall accrue monthly at a rate of 0.25% per month (equivalent to 3% annually) on the
unpaid balance starting at the Due Date. Thereafter, invoices will be sent and shall be payable within
thirty (30) days of the date of the invoice, with interest being added each month for any unpaid balance.

DISTRICT

Signature: Date:

Print Name:

Title:

COUNTY

Signature: Date:

Print Name:

Title:




OFFICE OF

ASSESSOR-COUNTY CLERK-RECORDER & ELECTIONS
REGISTRATION & ELECTIONS DIVISION
COUNTY OF SAN MATEO

Candidate Policy Form for Special Districts
November 3, 2020
Presidential General Election
Please complete and return this form by July 1, 2020 (EC 810509, §10522)

Our District Board adopts the following policies effective for the November 3, 2020 Presidential General

Election:

1 | The number of members to be elected to the Governing Board for a 4-year term:

Names of incumbents currently holding these seats (Indicate Sub District if election is by district)

Name Subdistrict Name Subdistrict

Name Subdistrict Name Subdistrict

2 | The number of members to be elected to the Governing Board for a 2-year term
(if applicable to fill balance of an unexpired term):

Name(s) of incumbent(s) currently holding or who previously held and has vacated this seat(s)

Name Subdistrict Name Subdistrict

Name Subdistrict Name Subdistrict

3 | Election type

[] At-large: Each governing board member shall reside in the jurisdiction and shall be elected by the
registered voters of the entire jurisdiction

[] By district: Each governing board member shall reside in the sub district area where she or he seeks to
represent and shall be elected (choose one):

[] By the registered voters of that particular sub [] By the registered voters of the entire jurisdiction
district area

4 | The word limit for a candidate statement will be (EC §13307)

] 200-word statement ] 400-word statement

5 | The cost of the candidate’s statement sent to each voter will be paid by (EC §13307)

[] District (Jurisdiction) [] Candidate

Signature of the General Manager or Administrator and Date

Print Name and Title

(District Seal)

Official District Name (to be used as ballot heading)

40 Tower Road, San Mateo, CA 94402
P 650.312.5222 F 650.312.5348 email registrar@smcacre.org web www.smcacre.org
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June 17, 2020

The Honorable Kamala Harris
United States Senate

112 Hart Senate Office Building
Washington, D.C. 20510

The Honorable Jackie Speier

United States House of Representatives
2465 Rayburn HOB

Washington, D.C. 20515

The Honorable Dianne Feinstein
United States Senate

331 Hart Senate Office Building
Washington, D.C. 20510

Dear Congresswoman Speier, Senator Feinstein, and Senator Harris,

The North Coast County Water District respectfully urges you to support H.R. 7073, the Special
Districts Provide Essential Services Act, which would bring much-needed relief resources to special
districts in our community, throughout California, and across the nation.

As a provider of water to approximately 40,000 residents in the City of Pacifica and surrounding areas,
proportional access to federal relief resources would help our district confront COVID-19 and overcome
related unbudgeted expenses and revenue losses. Access to capital as our state and nation struggle
with an economic downturn and unprecedented unemployment situation will be key for continuing
operations unhindered, restoring our local economy, and preparing for the next disaster.

As of April 2, 2020, per the Governor’'s Executive Order, North Coast County Water District has
suspended water service shutoffs for non-payment and has adopted a policy temporarily suspending
late fee collection. Preliminary estimates suggest that these actions will result in a loss of revenue of
$90,000 should the order extend through June 30, 2020. In addition, due to the countywide shelter-in-
place order, commercial and public water usage has declined by approximately 20% since March,
compared to the District’s 2019 water demands.

H.R. 7073 would help the North Coast County Water District meet the challenges of COVID-19 by:

e Allowing special districts access to the Coronavirus Relief Fund. Under the bill, states would
be required to allocate no less than 5 percent of future Coronavirus Relief Fund disbursements to
special districts. Doing so remedies deep concerns and uncertainty surrounding special districts’
future access to much-needed assistance for unforeseen COVID-19-related expenditures and
revenue loss. Even with the Fund’s allocation under the CARES Act, many states have not yet



released their portion of the Fund to local governments, including here in California. Designating
special districts as eligible for the Fund would greatly assist districts in their attempts to both recoup
revenue losses and backfill the increase in expenditures many have experienced due to a variety of
pandemic-related expenses (PPE, etc.), which totals an estimated $250 million through May 5 for
California’s special districts.

o Permitting special districts to be considered “eligible issuers” of the Federal Reserve
Board’s Municipal Liquidity Facility (MLF). The Federal Reserve established the MLF and was
authorized to establish an MLF program. States, territories, tribes, cities with a population greater
250,000 and counties with a population greater than 500,000 have access to the Fed’s tool to
purchase bonds and revenue anticipation notes. Despite special districts’ authority to issue these
notes, they are not considered “eligible issuers” under the CARES Act. H.R. 7073 expands the
Fed’s authorization to purchase these notes to include all special districts as “eligible issuers” for
MLF.

o Defines “special district”. Currently, a federal definition for “special district” does not exist. The bill
would establish the term as a “political subdivision, formed pursuant to general law or special act of
a State, for the purpose of performing one or more governmental or proprietary functions.”

As Congress continues to negotiate next steps for COVID-19 relief for state and local governments, the
North Coast County Water District not only asks for your support on this bill in the U.S. House but also
its provisions’ inclusion in the Senate’s version of a state and local relief bill.

Thank you for your ongoing support of California’s families and communities. Our district stands ready
to partner with you in our continued efforts to deliver essential services to California residents.

Sincerely,

Anne De Jarnatt
President, Board of Directors
North Coast County Water Disrict

CC:

California Special Districts Association
[via advocacy@csda.net]
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Capital Improvement Projects

MONTHLY STATUS REPORT MAY, 2020

POTABLE PIPING IMPROVEMENTS
1117-145 Balboa Pipeline Replacement
The City of Pacifica is working with their consultant to finalize plans for the Balboa Way
Repair Project. EKI has taken the lead on ensuring that the City’s plans incorporate the
District’s Standard Specifications for the pipeline replacement. The City estimates
construction will begin at the end of June or early July. District Staff and Jenn Hyman from
EKI participated in the pre-construction meeting that took place on Wed, 6/10.

Budget Year to Date Spent Percent Spent Balance Remaining

$300,000 $49,710 16.57% $250,290

1117-145 Hinton Ranch Pipeline Replacement

Authorization of the emergency repair of the leaking section of the Hinton Ranch Pipeline
was approved at the May Board meeting. Anvil Builders repaired pipeline the week of
5/26-5/29, and the pipeline has been returned to service. Brown and Caldwell submitted
a draft technical memorandum in late March evaluating different pipeline rehabilitation
and replacement options. Staff is reviewing the draft report and will present
recommendations to the CIP Committee and Board of Directors at a future meeting.

Budget Year to Date Spent Percent Spent Balance Remaining

$600,000 $88,093 14.68% $511,907

1117-146 Highway 1 Crossing at Manor Dr.

Brown and Caldwell submitted a draft technical memorandum in late March evaluating
different pipeline rehabilitation and replacement options. Staff is reviewing the draft report
and will present recommendations to the CIP Committee and Board of Directors at a future

meeting.
Budget Year to Date Spent Percent Spent Balance Remaining
$350,000 $0 0% $350,000

1117-182B Fittings for Potable Hose System

Complete.
Budget Year to Date Spent Percent Spent Balance Remaining
$6,000 $5,918 98.63% $82

MISCELLANEOUS PROJECTS

Page 1
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1115-610B San Pedro Creek Rehabilitation
No Action in May.

Budget Year to Date Spent Percent Spent Balance Remaining

$100,000 $0 0% $100,000

1118-122B Vehicle Replacement - General Manager Vehicle

Staff has done further research on the planned purchase of two Toyota vehicles, a Toyota
Corolla Hybrid and a Toyota RAV4 Prime plug-in hybrid, and found out that the state of
California has a fleet contract with Toyota that offers significant discounts in vehicle pricing.
According to the District’s contact, the 2020 vehicle model years are sold out through the
state contract. The 2021 model vehicles are due to arrive in September, so staff is
proposing to wait on the vehicle purchases until that time.

Budget Year to Date Spent Percent Spent Balance Remaining
$70,000 $0 0% $70,000

POTABLE STORAGE TANK/RESERVOIR PROJECTS

1117-119 Tank Hatch Intrusion Alarms - 10 Hatches
Work continues. Two alarms were successfully installed. District has entered into contract
with Foxtron Security to install alarms at four additional sites.

Budget Year to Date Spent Percent Spent Balance Remaining
$75,000 $3,554 4.74% $71,446

1117-119 Repair/Replacement of Tank Vents
Staff has reached out to vendors to evaluate replacement options.

Budget Year to Date Spent Percent Spent Balance Remaining
$100,000 $0 0% $100,000

1935-103C Christen Hill Tank Intertie Project w/Daly City
Work continues. Daly City’s contractor is starting work to complete electrical meter
hook-up and asphalt.

Budget Year to Date Spent Percent Spent Balance Remaining
$15,000 $0 0% $15,000

1920-103B Nelson Tank Plans/Specs
No Action in May.
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Budget Year to Date Spent Percent Spent Balance Remaining

$75,000 $0 0% $75,000

1920-103B Sheila Tank Plans & Specs #1920-103B

As approved at the April board meeting, the District has signed a contract with Brown and
Caldwell for design of the Sheila Tank Replacement Project for a total of $332,242. The
Kick-off meeting for the project took place on May 22. Initial geotechnical site work and
surveying is scheduled for June 12.

Budget Year to Date Spent Percent Spent Balance Remaining

$50,000 $0 0% $50,000

1117-160B Vallemar Tank - Recoating
EKI Environment and Water performed a site visit and is working on a proposal for
designing the needed recoating and seismic upgrades at the Vallemar Tank.

Budget Year to Date Spent Percent Spent Balance Remaining
$400,000 $0 0% $400,000
ANNUAL PROJECTS

1117-112 Reservoir Site Paving Project (Annual) #1117-112

No work performed in May.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$0

0%

$10,000

1117-113 Reservoir Fence Maintenance (Annual) #1117-113

No work performed in May.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$0

0%

$10,000

1117-145 Annual Valve Exercise Program
Work ongoing. Costs for this program thus far are primarily related to staff time and thus
are not reflected in the project budget.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$3,000

$0

0%

$3,000

1117-145 Annual Flushing & Dead-End Blow-Off Project #1117-145
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Capital Improvement Projects

Work ongoing. Over two-thirds of the project has been completed this year. Costs for this
program thus far are primarily related to staff time and thus are not reflected in the project
budget.

Budget Year to Date Spent Percent Spent Balance Remaining
$10,000 $476 4.76% $9,524

1117-165 Easement Protection (Annual Program) #1117-165
Work scheduled to start in June.

Budget Year to Date Spent Percent Spent Balance Remaining
$10,000 $0 0% $10,000
1117-169 Meter Replacement Program #1117-169
Ongoing Program.
Budget Year to Date Spent Percent Spent Balance Remaining

$60,000 $30,590 50.98% $29,410

1117-170 Fire Hydrant Replacement Project #1117-170
Ongoing Program.
Budget Year to Date Spent Percent Spent Balance Remaining
$30,000 $26,947 89.82% $3,053

1117-183B Pressure Regulator Station Upgrades #1117-183B
Work is ongoing.
Budget Year to Date Spent Percent Spent Balance Remaining
$60,000 $0 0% $60,000

BUILDING PROJECTS

1118-112B Francisco Building Repairs #1118-112B

Staff had engaged the masonry specialist who originally designed the planter boxes to
repair to the planter boxes damaged by the vehicle collision.

Budget Year to Date Spent Percent Spent Balance Remaining
$50,000 $35,319 70.64% $14,681
1118-160 GIS Upgrades/Tablets #1118-160
Ongoing program.
Budget Year to Date Spent Percent Spent Balance Remaining
$3,000 $0 0% $3,000
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1118-172B Computer Upgrades/SCADA/Office
The District’s server is currently undergoing an upgrade, including installation of an
updated server that includes a new backup battery uninterruptable power supply.

Budget Year to Date Spent Percent Spent Balance Remaining

$25,000 $7,167 28.67% $17,833

1915-103B Redundant Off-Site SCADA System @ Gypsy Hill
Work continues. Staff working with SCADA, cable and phone companies.

Budget Year to Date Spent Percent Spent Balance Remaining

$32,000 $1,711 5.35% $30,289

RECYCLED WATER PROJECT

1116-201B Recycled Water #1116-2018B
Recycled water program is up and running.

Budget Year to Date Spent Percent Spent Balance Remaining

$20,000 $0 0% $20,000

RESERVOIR CONSTRUCTION PROJECTS

1117-135 Sheila Tank - Consultant/Inspectors #1117-135

As approved at the April board meeting, the District has signed a contract with Brown and
Caldwell for design of the Sheila Tank Replacement Project for a total of $332,242. The
kick-off meeting for the project took place on May 22. Initial geotechnical site work and
surveying is scheduled for June 12.

Budget Year to Date Spent Percent Spent Balance Remaining

$100,000 $70,539 70.54% $29,461

1117-135 Sheila Tank - Construction #1117-135
As approved at the April board meeting, the District has signed a contract with Brown and
Caldwell for design of the Sheila Tank Replacement Project for a total of $332,242. The
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Kick-off meeting for the project took place on May 22. Initial geotechnical site work and
surveying is scheduled for June 12.

Budget Year to Date Spent Percent Spent Balance Remaining
$750,000 $0 0% $750,000

1935-103B Christen Hill Tank - Consultant/Inspector #1935-103B
No action on project in May.

Budget Year to Date Spent Percent Spent Balance Remaining
$5,000 $0 0% $5,000

WATER AVAILABILITY STUDY

1116-611 Phase 1 Assessment of Groundwater Supply
EKI Environment and Water is working on a proposal to study options for alternative water

supplies, including groundwater and recycled water.
Budget Year to Date Spent Percent Spent Balance Remaining
$30,000 $0 0% $30,000
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