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AGENDA
NORTH COAST COUNTY WATER DISTRICT
BOARD OF DIRECTORS
Regular Meeting March 20, 2019
District Office 2400 Francisco Boulevard 7:00 PM

Call to Order

Roll Call
A. Location of Emergency Exits

Pledge of Allegiance

Public Comment

Members of the public are invited to participate during the public comment period(s) or when
a particular item is introduced. Topics should be related to the District’s mission and
jurisdiction. Speakers should step up to the podium, give their name and address, speak
clearly and direct their remarks only to the Board. Please try to limit your remarks to no more
than five (5) minutes. Board discussion or response will not occur at this time.

Approval of Order of Agenda ACTION
Board Communications

Consent Calendar ACTION
All matters listed hereunder constitute a Consent Calendar, are considered as routine by the
Board of Directors, and will be acted upon by a single vote of the Board. There will be no
separate discussion of these items unless a member of the Board so requests, in which event

the matter shall be removed from the Consent Calendar and considered as a separate item.

A. Overview of District Investments - Attached

B. Financial Statements for February, 2019 — Attached

C. Minutes of the February 20, 2019 Regular Meeting of the Board — Attached

D. Report on Sale of District Property - None
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10.

11.

12.

13.

14.

7. Consent Calendar (Continued)

E. February, 2019 Leak Report— Attached

F. February, 2019 SFPUC Hydrological Report— Attached

G. February, 2019 Water Quality Monitoring Report— Attached

General Manager’s Report

A. New Business

1. Approval of Claims Dated March 20, 2019 Attached

2. Adopt Resolution No. Adopting Revised Policies and Procedures for the
Retention and Destruction of District Records— Attached

3. Authorize the General Manager to Surplus Four District Vehicles and
Authorize Staff to Proceed with Sale— Attached

B. Continued Business - Attached
1. Capital Improvement Program and Bond Projects

Bay Area Water Supply and Conservation Agency Issues

Committee and/or Directors’ Reports on Meetings Attended
A. San Mateo LAFCO March 20, 2019 (Cosgrove)

Directors’ Comments and/or Agenda Requests
Correspondence
Public Comment

Adjournment

ACTION

ACTION

ACTION

INFORMATION

INFORMATION

INFORMATION

Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials

in appropriate alternative formats, or disability-related modification or accommodation, including auxiliary aids or services,
to enable individuals with disabilities to participate in public meetings. Please send a written request, including your name,
mailing address, phone number and brief description of the requested materials and preferred alternative format or auxiliary
aid or service at least three (3) days before the meeting. Requests should be sent to: North Coast County Water District, Attn:
Alternative Agenda Request, PO Box 1039, Pacifica, CA 94044-6039.



A. LOCAL AGENCY INVESTMENT FUND

NORTH COAST COUNTY WATER DISTRICT
Investment Portfolio Summary
February 28, 2019

Account Value Deposit/Transfer Quarterly Account Value Current Y-T-D
at Jan. 31, 2019 Maturity Interest Earned at Feb. 28, 2019 Yield Interest Earned
7,515,761.96 - - 7,515,761.96 2.392% 41,161.84
7,515,761.96 - - 7,515,761.96 2.392% 41,161.84
(b) (c) (a)

Note:

(a) L.A.LLF. interest is paid on a quarterly basis.
(b) Transfer fund from general fund account to LAIF account.

(c) The above fund is used to cover the following District's liabilities & reserves:

- CIP Reserve

$

1,500,000.00

- Operating Reserve
- OPEB Liabilties

- Drought Contingency Fund

- Emergency Reserve

- Accrued Sick Leaves & Vacation

- Customer Deposit

- Unrestricted Cash

Total assignment of fund:

Total Investment fund balance:

1,000,000.00
3,000,000.00
500,000.00
300,000.00
527,170.00
351,268.00

7,178,438.00

337,323.96

7,515,761.96




North Coast County Water District
Revenues & Expenses Report
For February 2019

Current Month Y-T-D Total FY 2018-19 % of Y-T-D Total
Feb. '19 Jul. '18 - Feb. '19 Budget to Budget
Ordinary Revenues/Expenses
Operating Revenues
4110 - Residential Water Sales 441,601.51 4,230,049.99 5,400,000.00 78.33%
4110001 - Residential Service Charges 256,956.28 2,157,044.91 3,140,000.00 68.7%
4120 - Business Water Sales 72,678.04 532,901.37 1,300,000.00 40.99%
4120001 - Business Service Charges 12,567.45 83,631.38 135,000.00 61.95%
4140 - Multi-Units Water Sales 168,624.47 860,393.32 770,000.00 111.74%
4140001 - Multi-Units Service Charges 19,915.88 93,731.95 125,000.00 74.99%
4170 - Other Public, Portables, etc. 43,178.76 365,109.39 510,000.00 71.59%
4170001 - Other Public Service Charges 9,353.33 46,796.88 60,000.00 78.0%
4180 - Irrigation 3,382.17 226,008.06 275,000.00 82.19%
4180001 - Irrigation Service Charges 3,509.10 28,066.61 42,000.00 66.83%
4185 - Recycled Water Sales 764.26 91,340.20 123,000.00 74.26%
4185001 - Recycled Water Service Charges 2,039.13 8,059.41 11,500.00 70.08%
4210 - Fire Standbys (Fire Protection) 4,788.55 41,999.36 55,000.00 76.36%
4230 - Water Connections 1,276.32 32,281.28 15,500.00 208.27%
4240 - Renewal of Service Fees 2,109.00 15,339.00 24,000.00 63.91%
4260 - Late Charges 5,448.00 47,664.00 70,000.00 68.09%
4870 - Miscellaneous Income 2,458.32 68,127.41 40,000.00 170.32%
Total Operating Revenues 1,050,650.57 8,928,544.52 12,096,000.00 73.81%
Expenses
130 - Administration Expenses
Administration - Directors
5645130 - Directors Health Insurance 8,753.48 69,697.59 105,000.00 66.38%
5940130 - Directors Fees 600.00 5,600.00 11,000.00 50.91%
5941130 - Directors' Election Fee - - 20,000.00 0.0%
5942130 - Directors Convention & Travel 725.00 3,024.15 7,000.00 43.2%
Total Administration - Directors 10,078.48 78,321.74 143,000.00 54.77%
Administration Employee Development
5625130 - Meetings & Conferences - 135.20 1,500.00 9.01%
5635130 - Staff Training 50.00 1,314.58 1,500.00 87.64%
Total Administration Employee Development 50.00 1,449.78 3,000.00 48.33%
Administration Operations
5514130 - Online Payment Fees 7,082.49 61,764.02 77,000.00 80.21%
5522130 - Bad Debt Write Off 17.57 (24.08) 25,000.00 -0.1%
5620130 - Advertising - 1,820.88 2,000.00 91.04%
5621130 - Printing & Office Supplies 494.64 3,937.28 10,000.00 39.37%
5230130 - Utilities 1,945.70 15,314.67 21,000.00 72.93%
5623130 - Telephone 377.56 3,411.26 3,100.00 110.04%
5624130 - Janitor & Gardener 1,270.00 10,450.00 15,500.00 67.42%
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5626130 - Dues & Memberships

5626130A - BAWSCA Dues

5627130 - Postage

5628130 - General Manager Expenses

5630130 - Insurance

5631130 - Office Bldg. Maintenance & Repairs

5637130 - Billing Software Support

5650130 - Office Equip. Repair & Maintenance

5655130 - Office Equip. Lease & Maintenance

5661130 - Uniforms

5685130 - Water Ed/Community Services

5687130 - Water Conservation

5720130 - Taxes & Assessments

5725130 - Rebate Programs

5730130 - Miscellaneous Expenses

5732130 - License & Certificates

5733130 - Meals & Entertainment

5734130 - Travel & Lodging

5735130 - Employee Rec. Dinner Awards
Total Administration Operations

Administration Profession, Fees
5680130 - Engineering
5681130 - Legal Fees
5682130 - Auditing & Accounting Fees
5683130 - Misc. Professional Fees
Total Administration Profession, Fees

Administration Salaries & Benefits
5111130 - Regular Salary
5112130 - Overtime
5640130 - Payroll Taxes
5641130 - Workers Compensation
5642130 - Health Insurance
5642130A - Retiree's Health Insurance
5643130 - CalPERS Retirement
5644130 - Retiree COLA Benefit
5646130 - Life Insurance
5647130 - Employee Welfare

Total Administration Salaries & Benefits

5800130 - Bond-Debt Service
Total 130 - Administration Expenses

North Coast County Water District
Revenues & Expenses Report

For February 2019

Current Month Y-T-D Total FY 2018-19 % of Y-T-D Total
Feb. '19 Jul. '18 - Feb. '19 Budget to Budget

6,818.00 36,685.00 40,000.00 91.71%
- 52,758.00 70,400.00 74.94%
2,419.40 21,082.86 38,000.00 55.48%
- 79.16 500.00 15.83%
6,274.52 47,934.19 65,000.00 73.75%
102.25 1,520.55 5,000.00 30.41%
3,752.78 38,552.82 60,000.00 64.26%
2,226.38 10,303.23 10,000.00 103.03%
411.26 3,862.49 7,000.00 55.18%
- 1,476.88 1,400.00 105.49%
- 4,025.50 5,000.00 80.51%
174.00 12,161.77 30,000.00 40.54%
- 1,657.52 2,000.00 82.88%
230.00 6,362.64 80,000.00 7.95%
49.00 602.00 5,000.00 12.04%
- 670.00 500.00 134.0%
- 594.13 1,000.00 59.41%
- 255.38 500.00 51.08%
- - 1,500.00 0.0%
33,645.55 337,258.15 576,400.00 58.51%
118.50 6,781.93 25,000.00 27.13%
4,795.50 26,589.50 60,000.00 44.32%
- 20,250.00 21,000.00 96.43%
1,654.84 28,307.72 50,000.00 56.62%
6,568.84 81,929.15 156,000.00 52.52%
66,377.37 509,690.27 875,000.00 58.25%
653.46 9,222.44 12,000.00 76.85%
5,129.00 34,807.33 56,000.00 62.16%
- 42,279.53 50,000.00 84.56%
11,587.89 90,599.52 160,000.00 56.63%
21,404.87 152,800.63 225,000.00 67.91%
46,621.08 398,143.22 550,000.00 72.39%
6,900.35 74,989.66 115,000.00 65.21%
1,370.22 9,019.38 14,000.00 64.42%
30.00 240.00 500.00 48.0%
160,074.24 1,321,791.98 2,057,500.00 64.24%
12,939.58 103,516.64 147,975.00 69.96%
223,356.69 1,924,267.44 3,083,875.00 62.4%
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120 - Distribution Expenses
Distribution - Operations

5230120 -
5314120 -
5315120 -
5350120 -
5410120 -
5412120 -
5420120 -
5621120 -
5623120 -
5661120 -
5670120 -
5730120 -
5750120 -

Utilities

Other Services - Misc.
Contract Services

Tools & Equipment

Meters

Operating Supplies

Inventory

Office Supplies

Telephone

Uniforms & Safety Equipment
Distribution Repairs & Maintenance
Misc. Supplies/Expenses
Recycled Water Operations

Total Distribution - Operations

Distribution Salaries & Benefits

5111120 -
5112120 -
5113120 -
5640120 -
5642120 -

Regular Salary
Overtime

Duty

Payroll Taxes
Health Insurance

Total Distribution Salaries & Benefits
Total 120 - Distribution Expenses

110 - Plant Expenses
Plant Operations

5130110 -
5230110 -
5312110 -
5314110 -
5350110 -
5412110 -
5623110
5629110 -
5632110 -
5661110 -
5670110 -

Water Purchases - SFPUC
Utilities

Lab

Regulatory Fees

Tools & Equipment
Operating Supplies

- Telephone

Vehicle Maintenance

Fuel

Uniforms & Safety Equipment
Plant Repair & Maintenance

Total Plant Operations

North Coast County Water District
Revenues & Expenses Report

For February 2019

Current Month Y-T-D Total FY 2018-19 % of Y-T-D Total
Feb. '19 Jul. '18 - Feb. '19 Budget to Budget

2,153.32 27,798.48 40,000.00 69.5%
3,332.54 5,995.54 5,000.00 119.91%
- 4,000.00 22,000.00 18.18%
214.78 2,082.41 6,000.00 34.71%
2,619.58 8,759.53 35,000.00 25.03%
290.70 1,726.11 4,000.00 43.15%
3,132.83 38,185.85 65,000.00 58.75%
- 337.43 1,500.00 22.5%
1,069.31 7,222.57 15,500.00 46.6%
384.25 5,833.20 7,000.00 83.33%
375.31 37,336.87 45,000.00 82.97%
250.17 2,058.33 3,000.00 68.61%
- 2,591.66 10,000.00 25.92%
13,822.79 143,927.98 259,000.00 55.57%
59,428.49 585,520.38 900,000.00 65.06%
1,407.31 21,338.01 28,000.00 76.21%
5,372.55 43,429.78 63,000.00 68.94%
5,066.11 45,696.17 73,000.00 62.6%
14,120.51 112,159.84 170,000.00 65.98%
85,394.97 808,144.18 1,234,000.00 65.49%
99,217.76 952,072.16 1,493,000.00 63.77%
350,148.68 3,361,901.21 5,173,700.00 64.98%
14,024.70 166,096.55 220,000.00 75.5%
2,750.32 8,538.04 20,000.00 42.69%
- 88,085.12 90,000.00 97.87%
54.61 2,484.96 4,000.00 62.12%
215.00 776.27 3,500.00 22.18%
99.14 791.27 1,200.00 65.94%
965.18 11,264.52 25,000.00 45.06%
3,134.30 30,218.46 40,000.00 75.55%
- 1,190.75 2,000.00 59.54%
1,985.07 11,346.32 20,000.00 56.73%
373,377.00 3,682,693.47 5,599,400.00 65.77%
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Plant Salaries & Benefits
5111110 - Regular Salary
5112110 - Overtime
5640110 - Payroll taxes
5642110 - Health Insurance

Total Plant Salaries & Benefits

Total 110 - Plant Expenses
Total Administrative, Distribution & Plant Expenses
Total Operating Expense

Net Operating Income (Loss)

Non-Operating Revenues/(Expenses)
4910 - Revenue from Leases of Property
4920 - Interest Revenues
4930 - Taxes and Assessments
4980 - Transmission & Storage
5910 - Interest Expense

Total Non-Operating Revenues

Net Income (Loss)

North Coast County Water District
Revenues & Expenses Report

For February 2019

Current Month Y-T-D Total FY 2018-19 % of Y-T-D Total
Feb. '19 Jul. '18 - Feb. '19 Budget to Budget

8,031.68 140,440.67 220,000.00 63.84%
- 677.67 1,000.00 67.77%
614.42 10,334.59 17,500.00 59.06%
1,269.65 23,605.33 48,000.00 49.18%
9,915.75 175,058.26 286,500.00 61.1%
383,292.75 3,857,751.73 5,885,900.00 65.54%
705,867.20 6,734,091.33 10,462,775.00 64.36%
705,867.20 6,734,091.33 10,462,775.00 64.36%
344,783.37 2,194,453.19 1,633,225.00 134.36%
21,074.49 145,342.90 205,000.00 70.9%
3,210.96 86,530.07 55,000.00 157.33%
43,647.57 734,415.61 550,000.00 133.53%
- 61,352.00 50,000.00 122.7%
(160.00) (1,240.00) - 100.0%
67,773.02 1,026,400.58 860,000.00 119.35%
412,556.39 3,220,853.77 2,493,225.00 129.18%

40f4



1)

2)

3)

4)

5)

North Coast County Water District 971
Minutes of the Regular Board of Directors Meeting
February 20, 2019
2400 Francisco Blvd.
Pacifica, CA 94044

CALL TO ORDER

President Cosgrove called the Regular Board Meeting to order at 7:00 p.m. at the
District office.

ROLL CALL

Present at Roll Call were Vice President Delarnatt, President Cosgrove, and
Director Burgett. Also present were General Manager Cari Lemke, Management
Analyst 1l Stephanie Dalton, Attorney Patrick Miyaki, Superintendent Scott
Dalton, and Minutes Taker Jean Headley. Directors Piccolotti and Ash were
absent at Roll Call. Director Ash arrived later during the meeting at 7:27 p.m.

A. Location of Emergency Exits

President Cosgrove pointed out the emergency exits.
PLEDGE OF ALLEGIANCE
Led by Director Burgett.
PUBLIC COMMENT
None.

APPROVAL OF ORDER OF AGENDA

ON MOTION by Director Burgett, seconded by Vice President Delarnatt, the Board
voted unanimously to approve the Order of Agenda as submitted. Motion passed 3-0.

6)

7)

BOARD COMMUNICATIONS
President Cosgrove reported on his visit to Terra Nova High School’s Career Day.
SPECIAL ORDER OF BUSINESS

A. Presentation of Special District Leadership Foundation (SDLF) District of
Transparency and Districts of Distinction Certificates

General Manager Cari Lemke introduced Colleen Haley, Public Affairs
Field Coordinator for the California Special Districts Association.

Ms. Haley stated that she represents the Special District Leadership
Foundation, and she discussed the purpose of the SDLF. She described to
the Board members the various certificates available and named the two
certificates that the District has earned and will be presented with tonight,
the District Transparency Certificate of Excellence and the District of
Distinction accreditation.

President Cosgrove and Director Burgett thanked Staff for their efforts to
keep the Board on top of the requirements to receive these awards.



972 Minutes of the Regular Board of Directors Meeting February 20, 2019
8) CONSENT CALENDAR

Overview of District Investments

Financial Statements for January, 2019

Minutes of the January 16, 2019 Regular Meeting of the Board
Report on Sale of District Property

January, 2019 Leak Report

January, 2019 SFPUC Hydrological Report

January, 2019 Water Quality Monitoring Report

GmMmMooOw>

President Cosgrove asked about the Leak Report and Staff responded.

ON MOTION by Director Burgett, seconded by Vice President DeJarnatt, the Board
voted to approve the Consent Calendar as submitted. Motion passed 3-0.

9) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated February 20, 2019

General Manager Cari Lemke corrected the amounts for numbers 5
and 6 on the Claims List. She indicated the total is correct as
shown.

ON MOTION by Director Burgett, seconded by Vice President Delarnatt, the Board
unanimously approved the Claims List dated February 20, 2019 in the amount of
$495,277.16 as amended. Motion passed 3-0.

2. Discussion Re: Location and Date of Employee Recognition Event

General Manager Lemke indicated the employees would like to
again have the event at Sea Bowl. Discussion followed regarding
the dates available and who is available on certain dates. The two
possible dates that were arrived at are Friday, March 29, or Friday,
May 17. Staff will check with Directors Piccolotti and Ash and
will get back to the Board.

B. Continued Business

1. Capital Improvement Program and Bond Projects

General Manager Cari Lemke presented the Capital Improvement
Projects Monthly Status Report for January, 2019 and indicated
Staff is happy to answer any questions.

General Manager Lemke responded to questions by Directors
Burgett and Vice President DeJarnatt.

Director Ash arrived at the meeting at 7:27 p.m.

10) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

There was no discussion as Director Piccolotti was absent from tonight’s meeting.



12)

13)

14)

February 20, 2019 Minutes of the Regular Board of Directors Meeting 973

11) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED
A. San Mateo Chapter of the California Special District Association —

February 12, 2019

President Cosgrove stated there was a Special District LAFCo Selection
Committee meeting before the LAFCo meeting. Ric Lohman of Montara
Water & Sanitary District was elected.

President Cosgrove reported on his attendance at the San Mateo Chapter.
There was a presentation from California Consulting, who helps districts
apply for grants. The next meeting will be March 19, 2019 to discuss
LAFCo and the budget process.

Vice President DeJarnatt reported on the Articulation Committee meeting
at the end of January. One of those in attendance was the new
Superintendent of Schools, Heather Olsen. Discussed were workforce
housing and the schools’ wish list if they had enough money. They
discussed that Sam Trans canceled one of the last buses of the day. The
City of Pacifica indicated they have completed the districting, and also
gave an update on the sea level rise issue as well as marijuana dispensary
sales.

DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Director Burgett asked for a copy of the new committee assignments. He said
that he spoke with General Manager Lemke and President Cosgrove regarding
items in the ACWA News and who turns in the items that are published there. He
indicated he would like to see something in the ACWA News about the NCCWD.

CORRESPONDENCE

None.

PUBLIC COMMENT

None.

Attorney Miyaki adjourned the Board into Closed Session at 7:48 p.m.

15)  CLOSED SESSION
Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation
Pursuant to California Government Code Section 54956.9(d)(2)
One Potential Case
16) REPORT ON ACTION TAKEN IN CLOSED SESSION
The Board came back into Open Session at 9:03 p.m. Attorney Miyaki reported
that no action was taken in the closed session.
17)  ADJOURNMENT
President Cosgrove adjourned the meeting at 9:05 p.m. in memory of Janice
Zavala-Clark.
Respectfully submitted, Approved:

Cari Lemke, General Manager Joshua Cosgrove, President



NORTEH COAST COUNTY WATELR DISTRICT

Monthly Leak Report

February, 2019
Water Loss Total Staff +
Location Date/Time Response Time* Repair Time** (gallons) People Affected How People Notified Contractors Work-hours*** Leak Description Reimbursable Piping Materials
Knocked on doors/offered
2/19/2019 bottled water. Notifications > Workers @ 2 RT Hrs. 4"X20" full circle clamp, 4"x1" service saddle, 1"
836 Corona Dr. 15 Min. 4 Hours 9,500 Gallons 14 Homes ) ) N ) None 5 Workers @ 2 OT Hrs. Saddle Leak No pf, . !
2:00 - 4:30 via social media and website. corp stop, 1" comp union

Updated Voicemail.

=10 Hrs. RT, 10 Hrs. OT

Notes

* Describes the time between when the leak was first reported to the District until the time staff arrived on the scene and started throttling down the leak.

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak. Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete

restoration, and/or demobilization, etc.

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak (aka total labor-hours).




NORTF COAST COUNTY WATED DISTRICT
Rolling Year in Review Leak Report

Water Loss Total
# Location Date/Time Response Time* Repair Time (gallons) People Affected How People Notified Contractors Work-hours Leak Description Reimbursable Piping Materials
Bruce St 2/1/18 15 mins 5hrs 36,000 gals 6 homes Staff knocked on doors; offered cases of water; social N/A 5 workers x5 hrs  |Hole in pipe No One 6" x 20" full circle clamp
1 4:00PM media. =TOTAL 25 HRS
446 0ld County Rd.[03/03/18 15 mins 6 hours 85,000 gals 12 businesses and |Staff knocked on doors; offered cases of water; social N/A 1 worker x 6 hrs = [Crack in the water main No One 6" x 20" full circle clamp
10:00AM 1home media. TOTALG6 hrs; 3
2 workers x 6 hrs
0OT=18 OT hours
1184 Cervantes 03/04/18 15 mins 8.5 hours 15,000 gals 20 homes Staff knocked on doors; offered cases of water; social N/A 1 worker x 6 hrs = [Saddle leak No One 6" x 20" full circle clamp; 6" x 1" double strap
7:00AM media. TOTAL 6 HRS; 1 saddle; 1" corp stop; 1" union; two 3/4" angle
worker x 9 hrs stops; two 5/8" meters
& OT=9 hrs OT; 2
workers x 8 hrs
0T=16 hrs OT
Cabrillo School 03/09/18 10 mins 1 hour 500 gals N/A N/A N/A 3 workers x 1 Yes Hydrant break-off ring
4 7:00AM hour=3 hours
Pedro Point 3/24/18 20 mins 12 hours 200,000 gals 30-40 homes for |Social media, website and voicemail updated. Bragato 5 workers x 12 hrs |7 ft crack in 8" CIP No 20 ft of Class 52 8" DIP; 2 solid sleeves; one 8" field
Shopping Center  |2:00PM 20 mins; 3 =TOTAL60 hrs; 1 lok gasket
businesses out worker x 2 hrs =
® 1-1/2hrs TOTAL 2 hrs; 1
worker x 10 hrs
OT= 10 OT hours
170 Carmel 03/30/2018 5 mins 1 hour 50 gals 1 house Knock on door. N/A 2 workers x 1 hr  [Contractor working for PG&E hit copper | Yes; from PG&E |2 unions and 7 ft of copper
6 ea=TOTAL2 hrs |with backhoe
7 Hiawatha 05/18/2018 20 Minutes 8 Hours 200,000 Gal 5 Homes Knocked on doors Bragato Paving (4 Workers-4HRS |2 inch hole in pipe No Replaced 8ft of 6" ductile iron pipeline, 2- 6" MJ
4:15AM (Asphalt oT 4 solid sleeves, 4 megalug sets, 1-3/4"x6" double
8 [107 McKinney 06/09/2018 10 Minutes 3 Hours 5,000 Gal 20 Homes Knocked on doors None 5 WorkerS-1HR Crack in 6" cast iron pipe No 1-6" x20" full circle clamp
1328 Livingston 06/13/18 10 Minutes 2 Hours 11,000 Gal 10 Homes Knocked on doors None 5 Worker-2HRS RT |Contactor damaged a 1" copper service Yes Replaced 1 -1" union, 4 ft. of 1" Type K Copper
9 11:30AM =10 HRS RT when digging trench.
Anza @ Balboa 06/13/2018 20 Minutes 5 Hours 30,000 Gal 20 Homes Knocked on doors, posted on social media, updated None 6 Workers-4HR OT|Contractor ditch caved in, damaging Yes Replaced 14 ft of 6" DI pipe. 2- 6" couplings.
3:30PM voicemail and offered bottled water. 6 Workers-1HRS  |District 6" A/C pipe.
10 RT
=24 HRS OT
=6 HRS RT
11 |End of Chico Ct. 6/14/2018 Planned Repair 3 Hours 6,000 Gal 12 Homes Knocked on door, doorhangers None 4 Worker-3HRS RT |Saddle Leak. No Replaced 16" x 1" saddle, 1" corp stop, 1" Union
1086 View Way 6/20/2018 15 Minutes 3 Hours 49,200 Gal None Water was not shut off. None 6 Workers-2HR OT| Contractor slipped lining sewer pipe, Yes Replaced 10"x20" full circle clamp
12 3:30PM 6 Workers-1HRS  [damaged District main.
RT
1143 Balboa Way |6/21/2018 15 Minutes 2.5 Hours 8,000 Gal 20 Homes Knocked on doors, posted on social media, updated None 5 Workers-1HR OT|Saddle Leak. No Replace 4"x1" Saddle, 1" corp stop, 1"
3:00pm voicemail and offered bottled water. 5 Workers-1.5HRS compression union, 3 ft of type k copper
13 RT
=5 HRS OT
=7.5 HRS RT
Grand Teton @ Big |6/23/2018 10 Minutes 20 Minutes 275,000 Gal Temporary Low |Posted on social media, website and updated voicemail Yes, concrete |1 Worker - 1HR Yes Hydrant check valve, new 2050 clow fire hydrant
Bend 10:00am Pressure to contractor OT 2 Workers-
14 Surrounding Area RT =1
HROT
=4HRS RT
06/28/2018 2 Hours 5,000 Gal 20 Homes Knocked on doors, posted on social media, updated None 3 Worker-3HRS RT|Saddle Leak. No Replace 4"x1" Saddle, 1" corp stop, 1"
15 (1128 Balboa 12:43pm 20 Minutes voicemail and offered bottled water. =9 HRS RT compression union, 1 ft of type k copper
1360 Oddstad 7 Hours 12,000 Gal None Water was not shut off. None 4 Worker-7HRS RT |Crack in the 8" Cast Iron Pipe. No 8"x20" full circle clamp.
sta
16 Bivd 07/09/2018 Planned Repair =28 HRS RT
1144 Balboa Way |07/27/2018 15 Minutes 7.5 Hours 250,000 Gal 20 Homes Social Media, Voicemail updated, Website Updated None 6 Workers @ Hydrant run leak. NO 16"X4" MJ Reducer, 1-6" Mueller Gate Valve, 1-4"
0 12:00AM 7.5Hrs OT =45 Quantum Coupling, 1-6" Quantum Coupling, 7ft of
HRS OT 6" ductile iron pipe, 2ft of 4" ductile iron pipe, 1-6"
MIT
18 Intersection of 07/27/2018 10 Minutes 7 Hours 200,000 Gal 18 Homes Knocked on Doors, offered bottled water, social media and | Bragato Paving |6 Workers @ Large hole in pipe. NO 6 ft of ductile iron pipe, 2-8" Quantum Couplings,
Arguello @ Linda _|7:30AM website updated SHrsOT 6 8"MJ Mueller Gate Valve
1228 De Solo Dr.  |07/27/2018 10 Minutes 3 Hours 5,000 Gal 8 Homes Knocked on Doors, offered bottled water, social media and None 5 Workers @ 3 Saddle leak. NO 1-6" Saddle, 1-1" Corp Stop, 1ft 1"copper, 1-1"
19 3:30PM website updated Hrs OT Union
=15 HRS OT
521 Monterey Rd. [08/20/2018 Planned Repair 5 Hours 25,000 gal None Water was not shut off. None 5 Worker-5HRS RT [Crack in A/C Pipe. No Replaced 1-8"x20" full circle clamp.
20 8:00AM =25 HRS RT
5 Workers @ 9 OT 1-6x4x6 Flange T, 1 6'X6" Flange Spool, 2-6"
-bXax lange ange 00 -
21 Intersection of 11/12/2018 10 Min 9 Hours 15,000 Gallons 30 Homes Knocked on doors/offered bottled water. Notifications via None Hrs. 1 Worker @ Crackon a 6" flange T. Yes. Quantum Coj |il; 1-4" QuanfumpCou’ lin,
Anza/Balboa 9:00AM . ’ social media, website, updated voicemail. 50T Hrs. =50 ge - . pling, pling,
2' 4" Flanged Spool
Hrs. OT
L . 6 Workers @ 6 OT o :
2 Carmel Ave. 11/17/2018 20 Min. 6 Hours 25,000 Gallons 12 Homes Knocked on.doors/.offered .bottled water. l'\lotlflc.atlons via None Hrs. 36 Hrs. |Hole in 6" Pipe No. 1-6"x20" Full Clrcle Clamp,
4:45AM social media, website, updated voicemail. or 1-7.5"x6" Full Circle Clamp
5 Workers @ 6 OT 11" Sarvi " y3/4"%3 /4"
23 1330 Capistrano 11/22/2018 15 Min. 6 Hours 30,000 Gallons Water was not Notifications via social media, website, updated voicemail. None Hrs. =30 Hrs. |Saddle Leak. No. 1-6"x1" Service Saddle, 1" Cork Stop, 1"X3/4"X3/4
6:00PM shut off. or T, 4'of 3/4 Copper, 1' of 1" Copper
5 Workers @ 8 RT
Intersection of Knocked on doors/offered bottled water. Notifications via Hrs. 5 Workers 2-6" Quantum Coupling, 1-6" Solid Sleeve, 22 FT of
24 12/03/2018 20 Min. 9 Hours 306,000 Gallons 14 Homes ) . 3 None @ 10T Hrs. =40 |Crackon a 6" ACP Yes. N > ) '
Arguello social media and website. 6" Ductile Iron Pipe
Hrs. RT, 5 Hrs. OT
6 Workers @ 3 OT
- 12/02/2018 . Knocked on doors/offered bottled water. Notifications via Hrs. =18 Hrs. 1-6"x1" Service Saddle, 1" Corp Stop,
25 G Di 10 Min. 3H 8,300 Gall 20H . . ) . . N Saddle Leak. No. o
respibrive 11:15AM " ours alons omes social media, website, updated voicemail. one oT addietea ° 1" 45¢ x 110 Fitting, 2'of 3/4" Copper
6 Workers @ 3 RT
12/06/2018 Knocked on di ffered bottled Notificati i Hrs. 5 Workers
ttl ter. Noti ti
26 | 149 Hilton Way /06/ 20 Min. 5 Hours 12,000 Gallons 10 Homes nockec on oors/.o erec bottled water. Hottications via None @20THrs. =18|Crack ona 6" CIP No. 1-6" x 7.5" Full Circle Clamp
6:00AM social media, website, updated voicemail. H
rs. RT, 10 Hrs. OT
5 Workers @ 2 RT
12/06/2018 Hrs. -10
27 | Pedro Point Levee 1:00PM n/a 2 Hours 500 Gallons 6 Homes Knocked on doors/offered bottled water. None Hrs. RT Crack on 2" Main No. 2"x12" Clamp
Planned
5 Workers @ 6 RT
12/13/2018 Hrs. =30
28 Sylvia Court 9:00AM n/a 6 Hours 5,000 Gallons None None None Hrs. RT Crack on 6" ACP No. 6"X10" Full Circle Clamp
Planned
4 Workers @ 4 RT
12/28/2018 Knocked on doors/offered bottled water. Notifications via Hrs. =16 Hrs.
29 451 Brighton 10 Minutes 4 Hours 7,500 Gallons 20 Homes . . ) None RT Crack on 6" CIP No. 6"X10" Service Seal
10:00AM social media and website.
3 Workers @ 9 OT
Hrs. 1 Worker @
12/30/2018 BoTLRT =35
30 123 McKinney 3.00PM 15 Minutes 9 Hours 8,500 Gallons 16 Homes Notifications via social media, website, updated voicemail. None Hrs. OT, 1 Hrs. RT |Crack on 6" CIP No. 7.5"X6" Full Circle Clamp
7 Workers @ 9 OT
P : Hrs. =63 Hrs. OT
1/11/201 ffi .
31 1424 Crespi Drive 01/11/2019 10 Min. 9 Hours 325,000 Gallons 40 Homes Knocked ?n doolis/o ered b?ttled water. N:{tlf|cat}ons via None Crack on a 12" CIP No 1-10"x12" Full Circle Clamp
6:30PM social media and website. Updated Voicemail.
3 Workers @ 6 OT
1/13/201! ffi . ificati i =
32 247 Pacific Ave. 01/13/2019 15 Min. 6 Hours 10,000 Gallons 8 Homes Knocked on'doors/'o ered F)ottled water. l.\lotlﬁcvatmns via None Hrs. 18 |crackin 8" CIP. No. 1-8"x10" Full Circle Clamp
2:00PM social media, website, updated voicemail. Hrs. OT
5 Workers @ 6 RT
Hrs. 5 Workers @ 15' of ductile iron pipe, 6"x12" solid sleeve, 2
Int ti 1/23/2019 Knocked on d ffered bottled water. Notificati i
B3} ntersection 123/ 15 Min. 6 Hours 250,000 Gallons 12 Homes nocke on' oors/F) ere . ottled water . ou |cva fons via Yes. 10T Hrs. =30 Hrs. [Hole in Pipe. Yes. megalug kits, 1-6"x1" double band saddle, 1" corp
Arguello/Balboa 10:00AM social media, website, updated voicemail. \ " N
RT, 6 Hrs. OT stop, 2' of 1" copper, 1 quantum coupling
Knocked on doors/offered bottled water. Notifications via SHVrVSorkeril@O:r:T
. 1/28/201! . . . . i ) .= . 16'T 6" 6" soli
3 Intersection 01/28/2019 15 Minutes 8 Hours 300,000 Gallons 12 Homes social m?dla, website, upfiated volcgmall Ran blue hoses None RT Leak on collar. Yes. i 6"T, 6" Gate Yalve 6 "so||d fle?ve, )
Arguello/Balboa 3:00PM (Supplied customers with water via temporary hoses, 2-6" quantum coupling, 11' 6" ductile iron pipe
repaired next day)
5 Workers @ 2 RT
2/19/201! ffi . ificati i . "X20" f i "x1" i 1"
15 836 Corona Dr. /19/2019 15 Min. 4 Hours 9,500 Gallons 14 Homes Knocked ?n doolis/o ered b?ttled water. N:{tlf|cat}ons via None Hrs. 5 Workers @ saddle Leak No 4"X20" full circle clamp, 4"x: serylce saddle,
2:00 - 4:30 social media and website. Updated Voicemail. 2 OT Hrs. =10 Hrs. corp stop, 1" comp union
RT, 10 Hrs. OT

Notes

* Describes the time between when the leak was first reported to the District until the time staff arrived on the scene and started throttling down the leak.

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak. Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete restoration, and/or

demobilization, etc.

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak (aka total labor-hours).

Overview Details

Number of Incidents

Contractor Related 6
Broken Pipe|
Broken Copper]|
Pipe/Copper Damaged but not|
Pipe Failure 15
Copper Failure 0
Other Saddle 7
Valve
Fitting 5

Air Release




San Francisco Public Utilities Commission
Hydrological Conditions Report
February 2019

J.Chester, C.Graham, N.Waelty R.Walters March 8, 2019

At the conclusion of the 2019 Mountain Tunnel Shutdown, Hetch Hetchy engineering, surveying and water operations
crews inspected Moccasin Power Tunnel. Moccasin Power Tunnel runs ~1 mile between Priest Reservoir and the West
Portal VValve House, directly upstream of the Moccasin Powerhouse Penstocks. Inspected facilities include the Priest
Bypass Valve (upper left), Moccasin Power Tunnel (upper right), Moccasin Surge Tower and Rock Trap (lower left) and
West Portal Butterfly Valves (lower right). All facilities were found to be in satisfactory condition for continued
operation, however, future capital projects are required to rehabilitate this asset which is almost 100 years old.



System Storage

Current Tuolumne System and Local Bay Area storage conditions are summarized in Table 1.

Table 1
Current System Storage
as of March 1, 2019
Current Storage Maximum Storage Available Capacity Percentage
Reservoir acre-feet millions of acre-feet millions of acre-feet millions of | of Maximum
gallons gallons gallons Storage

Tuolumne System

Hetch Hetchy Reservoir* 297,545 340,830 43,285 87%
Cherry Reservoir? 211,838 268,810 56,972 79%
Lake Eleanor® 17,976 21,495 3,519 84%
Water Bank 570,000 570,000 0 100%
Tuolumne Storage 1,097,359 1,201,135 103,776 91%
Local Bay Area Storage

Calaveras Reservoir® 55,969 18,237 96,824 31,550 40,855 13,313 58%
San Antonio Reservoir 43,919 14,311 50,496 16,454 6,576 2,143 87%
Crystal Springs Reservoir 50,727 16,529 58,377 19,022 7,650 2,493 87%
San Andreas Reservoir 17,913 5,837 18,996 6,190 1,084 353 94%
Pilarcitos Reservoir 2,404 783 2,995 976 591 192 80%
Total Local Storage 170,932 55,698 227,688 74,192 56,756 18,494 75%
Total System 1,268,291 1,428,823 160,532 89%

! Maximum Hetch Hetchy Reservoir storage with drum gates deactivated.

2 Maximum Cherry Reservoir storage with flash-boards removed.

3 Maximum Lake Eleanor storage with flash-boards removed.

4 Available capacity does not take into account current DSOD storage restrictions.
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Figure 1: Monthly system storage for past 12 months in thousand acre-feet (TAF). Color bands show contributions to total system
storage. Solid black line shows total system storage for the past 12 months. Dashed black line shows total system storage the previous
12 months.



Hetch Hetchy System Precipitation Index

Current Month: The February 2019 six-station precipitation index was 14.64 inches, or 240% of the average
index for the month. The precipitation index is computed as the average of six Sierra precipitation stations and
is an indicator of the overall basin wetness.
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Figure 2: Monthly distribution of the six-station precipitation index as compared to the annual average precipitation for February
2019. The precipitation index is computed as the average of six Sierra precipitation stations and is an indicator of the overall basin
wetness.

Cumulative Precipitation to Date: As of March 1%, the six-station precipitation index for Water Year 2019 was
31.36 inches, which is 88% of the average annual water year total. Hetch Hetchy Weather Station received
13.02 inches of precipitation in February, for a total of 28.38 inches for Water Year 2019. The cumulative
Hetch Hetchy Weather Station precipitation is shown in Figure 3 in red.
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Figure 3: Water Year 2019 cumulative precipitation measured at Hetch Hetchy Weather Station. Median cumulative precipitation
measured at Hetch Hetchy Weather Station and example wet and dry years are included with WY 2019 for comparison purposes.
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Tuolumne Basin Unimpaired Inflow
Unimpaired inflow to SFPUC reservoirs and the Tuolumne River at La Grange for February 2019 is
summarized below in Table 2.

Calculated reservoir inflows and Water Available to City
* All flows are in February 2019 October 1, 2018 through February 28, 2019
acre-feet Observed Mediant Mean! Percent Observed Mediant Mean! Percent
Flow of Mean Flow of Mean
Inflow to Hetch 46,566 | 21,665 | 24,894 187% 86,489 70,997 | 88,792 97%
Hetchy Reservoir
Inflow to Cherry
Reservoir and Lake | 58,251 | 22,803 | 26,411 221% 102,872 73,826 | 96,422 107%
Eleanor
Tuolumne Riverat | /) 135 | 119937 | 140,708 | 245% 534,131 | 312,576 | 410,464 | 130%
La Grange
Water '%‘{f‘)'/'ab'e © | 210825 | 20399 | 53518 394% 241,238 55984 | 155788 | 155%

'Hydrologic Record: 1919-2015

Hetch Hetchy System Operations

There were minimal power draft and stream releases from Hetch Hetchy Reservoir during the month of
February, total of 8,223 acre-feet, due to the planned Hetch Hetchy Aqueduct maintenance shutdown.
Precipitation thus far in Water Year 2019 result in a Water Year Type A (normal to wet conditions) for Hetch
Hetchy Reservoir, which will be maintained through at least June 1%, 2019. Hetch Hetchy Reservoir minimum
instream release requirements for the month of February were 60 cfs. Instream release requirements for March
2019 are 60 cfs. Supply forecasts show that there is water available from Hetch Hetchy Reservoir to generate at
full capacity at Kirkwood Powerhouse through the end of runoff. Hetch Hetchy Reservoir inflows are currently
being managed via power draft and instream releases.

Cherry Reservoir power generation and valve releases totaled 38,618 acre-feet for the month and were used to
maintain seasonal target elevations. The required minimum instream release from Cherry Reservoir was 5 cfs
for February and will remain at this rate through June 30. Required minimum release from Lake Eleanor was 5
cfs for February and increased to 10 cfs for March. There were 11 days of transfers of water from Lake Eleanor
to Cherry Reservoir in February for total of 5,169 acre-feet.

Priest Reservoir is currently being refilled and returned to service following the January 8-March 9 SJPL
shutdown and Mountain Tunnel inspections and repairs. Moccasin Reservoir has been refilled according to
DSOD guidance to an elevation of 905 feet and will remain at this elevation until repairs from the March 22"
2018 storm are completed.

Regional System Treatment Plant Production

The Harry Tracy Water Treatment Plant average production rate for February was 73 MGD. The Sunol Valley
Water Treatment Plant production rate for the month was 79 MGD.

Local System Water Delivery

The average February delivery rate was 150 MGD, which is a 2% decrease below January delivery rate of 154
MGD.



Local Precipitation

average for the month. The rainfall summary for February 2019 is presented in Table 3.

Table 3

A wet weather pattern was well established during February. Total precipitation measurements were above
February Precipitation Totals at Three Local Area Reservoirs

February Water Year 2019
Weather Station Location Total (inches) Percent of Mean for Total (inches) Percent of Mean for
the Month the Year-To-Date
Pilarcitos Reservoir 11.81 177 % 25.59 93 %
Lower Crystal Springs Reservoir 8.51 173 % 19.81 102 %
Calaveras Reservoir 6.57 167 % 15.31 100 %
Snowmelt and Water Supply

February 2019 was the coldest on record, as measured at the Cherry Valley Dam Weather Station. Cold weather
plus a wet February resulted in significant snow accumulation above 3000 ft. Based on the snow pillows,
February 1% snow pack is currently 155% of the April 1% median and 176% of normal to date (see plot below).

The Snow Surveys (stars) show snowpack is 140% of the April 1% median. Snowpack is highly correlated with
future inflows in the Tuolumne Basin, suggesting that this will be a high runoff year.
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Figure 4: Tuolumne River Basin 10 Station Snow Index (lines), based on real time snow pillow SWE measurements in the Tuolumne

Basin. Stars are an average of the snow survey sites in the basin.



The extensive snowpack, combined with upcountry reservoirs at or above seasonal storage targets, results in
forecasts of sufficient future inflows to accommodate full available generation at all powerhouses throughout
runoff and refilling of the Tuolumne River system by the end of runoff. Deep snowpack at elevation and
continued cool weather indicate the possibility of an extended runoff season, expected to last through July. This
will result in high water availability throughout the spring and summer. The expected spill from Hetch Hetchy
Reservoir will be managed through valve releases via the UTREP program starting in April and continuing
through the end of runoff. Cherry Reservoir is expected to fill with some valve releases required. Lake Eleanor
will remain near full throughout the spring, as inflows will exceed our ability to transfer to Cherry Reservoir for
power generation at Holm Powerhouse.
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Figure 5: Calculated unimpaired flow at La Grange and the allocation of flows between the Districts and the City. To date there has
been 241,238 ac-ft available to the city in Water Year 2019.

3000 1 1 1 1 1 1 1 1 1 1 1 1
Il Observed Monthly Inflow
——Historic Mean AJ Inflow
2500 - [—Historic Median AJ Inflow B
- =AJ 80% Forecast Range 4 1 :
© Median Forecasted Inflows fl | I
E2000 J|==Measured AJ Inflows ?l ' : ) L
< R
= 11 | Forecast Period
2 1500 I : 1 #? April to July -
1'é
3 Wi
> 1000 - o, -
v
500 v -
0 1 1 1 —_- 1 1 1 I

1 1 1
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Figure 6: The Water Supply Forecast Model (WSFM) median forecast at La Grange rose above the long term average, due to
significant snowpack and precipitation in the month of February. The March 1%t WSFM forecast predicts sufficient inflows to refill the
Tuolumne River System by the end of runoff.
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Monthly Fluoride Monitoring*-February, 2019

Date of Sample Location Fluoride level mg/L Monitored By
2/4 —2/10/19 HTWTP 0.70 SFPUC
2/4/19 5066 Palmetto Ave. 0.74 NCCWD
2/4/19 Main Pump Station 0.76 NCCWD
2/4/19 332 San Pedro Ave. 0.73 NCCWD
2/4/19 730 St. Lawrence Ct. 0.75 NCCWD
2/11 - 2/17/19 HTWTP 0.71 SFPUC
2/11/19 5066 Palmetto Ave. 0.74 NCCWD
2/11/19 Main Pump Station 0.76 NCCWD
2/11/19 332 San Pedro Ave. 0.75 NCCWD
2/11/19 730 St. Lawrence Ct. 0.74 NCCWD
2/18 — 2/24/19 HTWTP 0.72 SFPUC
2/18/19 5066 Palmetto Ave. 0.74 NCCWD
2/18/19 Main Pump Station 0.76 NCCWD
2/18/19 332 San Pedro Ave. 0.74 NCCWD
2/18/19 730 St. Lawrence Ct. 0.75 NCCWD
2/25 —3/3/19 HTWTP 0.61 SFPUC
2/25/19 5066 Palmetto Ave. 0.72 NCCWD
2/25/19 Main Pump Station 0.73 NCCWD
2/25/19 332 San Pedro Ave. 0.72 NCCWD
2/25/19 730 St. Lawrence Ct. 0.73 NCCWD

*This report summary displays the levels of fluoride reported by San Francisco Public Utilities
Commission (SFPUC) Water Quality Division at the Harry Tracy Water Treatment Plant (HTWTP), as
well as the levels collected at the North Coast County Water District (NCCWD) sample stations
throughout Pacifica. Per the SFPUC Water Quality Department Notifications and Communications Plan:
The control range for the HTWTP is 0.6 mg/L to 1.2 mg/L. The optimal fluoride level for the water
supplied by the SFRWS (San Francisco Regional Water System) is 0.70 mg/L.




NORTH COAST COUNTY WATER DISTRICT

CLAIMS LIST
MARCH 20, 2019

PAYEE AIC NO. DESCRIPTION AMOUNT
1 |ACWA 5630-130 |Excess Crime Program Coverage for Policy Period from 4/01/2018 to 7/01/2019 236.00
2 |Airgas NCN 5730-120 [Monthly Cylinder Lease for Mar. 2019 130.79
3 [Airport Auto Parts, Inc. 5629-110 |Auto Parts/Supplies 422.69
4 |Allied Security Alarms 5631-130 |Office Alarm System Monitoring Services from Apr. to Jun. 2019 306.75
5 [AT&T Various Telephone & Internet Services for Office, Shop, Pump Stations & Distribution 584.33
6 |AT&T Mobility 5623-130 |Mobile Phone Service from 1/07/19 to 2/06/19 122.55
7 |[BAWSCA 5685-130 |WaterWise Education Kits & Fees - Sunset Ridge & Ocean Shore Schools (51 Participants) 1,833.45
8 [Bay Area Integration 5683-130 |IT Network/Server/Workstation Support for Feb. 2019 2,316.25
9 [Bottle Born Media 5730-130 |Pacifica Tribune Newspapers Subscription for One Year 49.00
10 |Capital One Bank, N.A. Various See Details Attached 3,350.14
11 [Comcast Cable Communications, Inc. 5230-130 |Cable Services from 2/26/2019 to 3/25/2019 277.02
12 |County of San Mateo 5626-130 |District's Share of LAFCO Operating Expenses for FY 2018-19 6,613.00
13 |Dalton, Stephanie 5730-130 |Reimb. Coffee for BAWSCA Landscape Class on 3/09/2019 33.90
14 |DataPros LLC 5637-130 |Utility Billing & Mailing Services for 2/01/2019 - 2/28/2019 3,712.46
15 |The EDCCO Group, Inc. 5670-110 |SCADA System Recovery & Updates Services 350.00
16 |Esquivel Grading & Paving, Inc. 1117-112 |Paving Driveway for Royce Tank Site Building Project 12,375.00
17 |Fastenal Company 1935-103C [Materials for Christen Hill Tank Intertie Project with Daly City 371.88 404.64
5629-110 |Auto Parts/Supplies 32.76
18 |Fremouw Environmental Services, Inc. 5412-110 |Used Oil Recycled Services 215.00
19 |Golden State Flow Measurement Inc. 5410-120 |Sensus SAAS Support Fee for Coverage Period from 2/23/2019 to 2/22/2020 2,437.42
20 |Grainger, Inc. 5670-110 |Materials for Plant Repair & Maintenance 80.61
21 [Hanson Bridgett LLP 5681-130 [Legal Fees 4,795.50
22 |Headley Office Services 5683-130 |Preparation of Board Meeting Minutes on Feb. 20, 2019 195.84
23 [John the Sign Guy LLC 5687-130 |Water Conservation Banner - Fix A Leak Week 174.00
24 |KBA Docusys, Inc. 5655-130 |Monthly Canon Copy Machine Rental 411.26
25 |Linda Mar ACE Hardware 5412-120 |Shop & Operating Supplies 63.15 162.25
5670-110 |Materials for Plant Repair & Maintenance 30.71
5670-120 |Materials for Leak Repairs 68.39
26 |North State Environmental 5670-110 |A/C Pipes Disposal Fees & Services Charges 1,217.50
27 |PG&E 5230-110 [Gas & Electric Costs for Plant, Office & Distribution 17,318.64
28 |Pacific Manor ACE Hardware 5412-120 |Shop & Operations Tools 86.54 120.34
(2 Months Bills) 5670-110 [Materials for Plant Repair & Maintenance 33.80
29 |Peninsula Battery, Inc. 5670-110 [Batteries for Generator 173.24
30 |Recology of the Coast 5230-130 [Monthly Garbage & Recycle Collection Services for Mar. 2019 463.06
31 |Roberts & Brune Co. 1935-103C |Materials for Christen Hill Tank Intertie Project with Daly City 17,148.17 20,463.16
5410-120 |Meter Supplies 182.16
5420-120 [Inventory Supplies 3,132.83
32 [S.C. Fuels 5632-110 |Unleaded Gas 800 GLS at $2.69/GL, & Diesel Fuel Dyed Red 90 GLS at $2.98/GL 3,040.86
33 [SFPUC 5130-110 |Water Purchased from 2/08/2019 to 3/08/2019 359,519.10
34 |SFPUC Financial Services 5312-110 [Lab Tests & Analysis Services for Nov. 2018 1,065.00
35 |Santa Clara Powder Coating Inc. 1935-103C |Materials for Christen Hill Tank Intertie Project with Daly City 971.19
36 |South City Lumber & Supply 5670-120 [Materials for Leak Repairs 233.99
37 |Squeeky Kleening 5624-130 [Monthly Janitorial Services for Feb. 2019 1,270.00
38 |Staples Credit Plan 5621-130 [Office & Janitorial Supplies 269.80
39 |Stetson Engineers, Inc. 5680-130 [General Engineering Service from 1/01/2019 to 1/31/2019 118.50
40 |Stewart Automotive Group 5629-110 [Auto Parts for Truck #20 & Stock 45.17
41 |Tyler Technologies, Inc. 5637-130 |Utility Billing Online Monthly Fee for Mar. 2019 500.00 5,991.34
5637-130 [Incode Payroll/Personnel Support & Maintenance from 4/01/19 to 3/31/2020 5,491.34
42 |U.S. Bank Various See Details Attached 580.03
43 |USA North 811 5314-120 [Regulatory Costs to the CA Underground Dig Safe Board 2,932.54
44 |VWR International LLC 5312-110 [Lab Supplies 377.05
45 |Verizon Wireless 5623-130 [Monthly Wireless Service Charges from 1/17/2019 to 2/16/2019 669.08
46 |Wilmington Trust 5680-130 |Semi-Annual Interest Payment for CSCDA Water & Wastewater Revenue Bonds Series 2012C 70,290.89
$ 528,720.33
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SPARK

BUSINESS

Payment Information

Page 1 of 2

Spark® Visa Signature Business Account Ending in
Jan. 20, 2019 - Feb. 19, 2019 | 31 days in Billing Cycle

Account Summary

Payment Due Date For enline and phone payments, Previous Balance $1,432.52

the deadline is 8pm ET,

Mar. 16, 2019 Payments - $1,432.52
New Balance Minimum Payment Due Other Credits $0.00
$3,44765 $9200 Transactions +$3,350.14

LATE PAYMENT WARNING: |f we do not receive your minimum payment Cash_/ij_v_anci e N - + 550_90

by your due date, you may have to pay a $39.00 late fee and your APRs

may be increased up to the Penalty APR of 31.65%. Fees Charged +$39.00

MINIMUM PAYMENT WARNING: If you make only the minimurm Interest Charged - ~ +$5851

payment each period, you will pay more in interest and it will take you

longer to pay off your balance. For example: New Balance = $3,447.65
|f you make no ! You will pay off [ And you will :
additional charges using  the balance shown | end up paying | Credlt lelt $15 000.00
this card and each on this statement | an estimated { o o o o
manth you pay.. in about... total of.. ! Aygll_able CFEdlt (as Of Feb. 191_2Q1__9) o $1l.55235

!

__M-lr;ll-rr_errr:P_a);_ent- B o Yéars S T £9-E556 T Cash Advance Credlt lelt $7,500.00
$_13_4 N | ?T-Years i $4.814 : Available Credit for Cash Advances $7,500,00
Estimated savings 1f balance is pa|d off in about 3 years: $4,842

| S— M— -
If you would like information about credit counseling services, call 1-388-326-8055
P S S = N e —_—" R Ral
qyards Gelaloe Track and redeem your rewards w:th our
$13557 mobile app or on L el it
Previous Balance Earned This Period Redesmed This Period
$68.56 $67.01 $0.00

Account Notifications

You were assessed a past due fee because your minimum payment was
not received by the due date. To avoid this fee in the Future, we
recommend that you allow at least 7 business days for your minimum
payment to reach Capital One.

Pay or manage your account on our mobile app or at Customer Service: 1-800-867-0904 See reverse for Important Information

Please send us this portion of your statement and only one check (or one money order) to

ensure your payment is processed promptly. Allow at least seven business days for delivery 400038

. Get the app designed
to save time.

i
|: Effortlessly manage your
) account on the go with
the Capital One® mobile app.

Capital e

FPayment Due Date: Mar. 16, 2019 Account Ending in

New Balance Minimum Payment Due Amount Enclosed

$3,447.65 $92.00 $
Text ONE ta 80101 ta download the app:
000017975 Mmsaging&ﬂmmmsmayaup}y' S
P202

NORTH COAST COUNTY WATER DISTRICT
2400 FRANCISCO BLVD

PO BOX 10319

PACIFICA. CA 94044-L0O39F

Capital One
P.0. Box LO599
City of Industry. CA 9171bL-0599

1 4154179374908158 19 3447651432520092009



SP/ RK

BUSINESS

CapitalOf |

Page 2 of 2

Spark® Visa Signature Business Account Ending in
Jan. 20, 2019 - Feb. 19, 2019 | 31 days in Billing Cycle

Visit wore daniielone ool sparibisiies to see detailed

Payments, Gredits and Adjustments

Date Description Amount

Feb 18 PAYMENT $1,432.52
Transactiens

Date Description Amount

Jan 22 ROGUE WEB WORKS5H41-48894950R :ﬂ_‘-6354 3o $99.00

Jan 24 ESRIREDLANDSCA £e3 )y (>0 $00.00
Jan 29 ADOBE *ACROPRO SUBSBO0-833-6687CA% ¢ o-{3s $14.99
Jan 30 WWW COSTCO COMBOO-955-2292Wh $¢(>I-3s  $131.46
Feb1  THE HOME DEPOT #6655COLMACA g y-(>~  $141.01
Feb1  LUCIDCHART.COM/CHARGEWWW.GOLUCID $71.40

cuT Bebi-{3p
Febd  INTERMEDIANET INCBOO-379-7729WA Fep v 3o $224.25

Feb &5 NOR*NORTHERN TOOL800-222-5381MN et -110 $506.97

Feb & ASSQCIATION OF $725.00
CALIFORNI916-441-4545CA Jiqu y-{20
Feb 11 ALL INDUSTRIAL ELECTRIC $587.23
$650-7770060CA B |43¢5-193 &
Feb 13 THE HOME DEPOT 6655COLMACA ﬁﬂ@,{ » $214.78
Feb 16 AMERICAN MESSAGINGB88-247-78390T $234.05
: fall TS
Total $3,350.14
Total Transactions for This Period $3,350.14
Fees
Date Description Amount
Feb 16  PAST DUE FEE $39.00
Total Fees for This Pariod $39.00
interest Charged
Interest Charge on Purchases $58.51
Interest Charge on Cash Advances $0.00
Interest Charge on Other Balances $0.00
Total Intersst for This Period $58.51
Totals Year-to-Date

Total Feas chargad $39.00
$58.51

Tofal Interest charged

Your Annual Percentage Rate (APR) is the annual interest rate on your account,

Type of Annual Percentage Balance Subject Interest Charge
Balance Rate(APR) to Interest Rate
Purchases 23.15% D $2,376.00 $58.51
Cash Advances 27.15% D $0.00 $0.00
P,L,D,F = Variable Rate. See reverse of page 1 for details.

300085

Protect your credit score.
Detect fraud with automatic alerts if your credit report changes
with CreditWise™—built right into the Capital One” mobile app.

Text ONE t6.80101 to download the app, Messaging & Data rates may apply.

&IQBL’—/oS C

ﬁf;wv(}o ® fov, -

% ¢2L0°(>0

Beyia -1>o #1412
#{H-120 Hror ¥
Fegaz-i> #3340
Helsq_110 #0497
F(rv-130 B339 sy

#et83-130

'ﬁ'_t"f/(#;—léo




[Bbank.

U.S BANCORP SERVICE CENTER
P. O. Box 6343
Fargo, ND 58125-6343

(L1 TR B EOTT ] B LT e | Y R PR LY | LA
000020678 01 SP 0.560 106481922966585 P

NCCWD

PO BOX 1039

2400 FRANCISCO BLVD
PACIFICA CA 940644-6039

NORTH COAST COUNTY WATER DIST

ACCOUNT NUMBER

STATEMENT DATE 02-22-19

TOTAL ACTIVITY $ 434.25

"MEMO STATEMENT ONLY”
DO NOT REMIT PAYMENT

We certify that all purchases listed on this statement, unless annotated to the contrary, are true, correct and for

official business only. Payment is authorized.

Cardholder Date

Approver

Date

DATE  DATE TRANSACTION DESCRIPTION REFERENCE NUMBER McCC AMOUNT
01-29 01-28 AMZN MKTP US*MB5908K30 AMZN.COM/BILL WA 24692169028100478085147 5942 384.25
PUR ID: 112-8427891-76682 TAX: 0.00 HEL6(-1 >0
02-04 02-01 OWPSACSTATE 816-278-5618 CA 24492159032894430525763 8299 50.00
PUR ID: 43052576 TAX: 0.00 FEba—130
Default Accounting Code:
ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
02-22-19 $ .00 OTHER CHARGES $434 25
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/O U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.0. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $434.25

“OPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION

PAGE 1 OF 1



[Bbank

U.S BANCORP SERVICE CENTER
X P. O. Box 6343

NORTH COAST COUNTY WATER DIST

o o Fargo, ND 58125-6343 ACCOUNT NUMBER
STATEMENT DATE 02-22-19
TOTAL ACTIVITY $ 6.30

OO TR T TRk Y TR | { R [ T O R E “MEMO STATEMENT ONLY”
000020679 01 SP 0.560 106481922966586 P DO NOT REMIT PAYMENT

NCCWD

PO BOX 1039

2400 FRANCISCO BLVD
PACIFICA CA 940646-6039

We certify that all purchases listed on this statement, unless annotated to the contrary, are true, correct and for
official business only. Payment is authorized.

Cardholder Date Approver Date

POST TRAN

DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT

02-12 02-11 USPS PO 0557380185 PACIFICA CA 244450090430007 14100628 9402 6.30
PUR ID: None TAX: 0.00

Default Accounting Code:

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CaALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
02-2219 $ .00 OTHER CHARGES $6.30
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/O U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.0. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $6.30

COPYRIGHT 2005 U,S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1



[Ebank.

U.5 BANCORP SERVICE CENTER

NORTH COAST COUNTY WATER DIST

P.O. Box 6343
"Sa#¥  Fargo, ND 58125-6343 ACCOUNT NUMBER
STATEMENT DATE 02-22-19
TOTAL ACTIVITY $ 44.57
TR AT T AL T L LT R T L Y [ L A “MEMO STATEMENT ONLY”
000020677 01 SP 0.560 106481922966584 P DO NOT REMIT PAYMENT
NCCWD
PO BOX 1039

2600 FRANCISCO BLVD
PACIFICA CA 940466-6039

We certify that all purchases listed on this statement, unless annotated to the contrary, are true, correct and for
official business only. Payment is authorized.

Cardholder Date Approver Date

NEW ACCOUNT ACTIVI]

POST TRAN

DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT

01-30 01-29 LOWES #01019* SAN BRUNO CA 2469216202910001 1236065 5200 11.72
PUR ID; none TAX: 0.94

02-01 01-30 THE HOME DEPOT #0639 COLMA CA 24610439031010178410613 5200 6.24
PUR ID: 0 TAX: 0.50

02-04 01-31 THE HOME DEPOT #0639 COLMA CA 24610432032010178366921 5200 26.61
PUR ID: 0 TAX: 2.14 /6

Heg o110

W

Default Accounting Code:

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIQUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
02-22-19 $ .00 OTHER CHARGES $44 57
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/O U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.Q. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $44.57

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1




[Bbank.

U.S BANCORP SERVICE CENTER
P. O. Box 6343

ﬁﬁ“&
Fargo, ND 58125-6343

W

|||||||||||||||||||Il||||||II||||I|I|||l|||||||||||||||||||l||“|
000020680 01 SP 0.560 106481922966587 P

26400 FRANCISCO BLVD.
PACIFICA CA 94064-2300

NORTH COAST COUNTY WATER DIST

ACCOUNT NUMBER

STATEMENT DATE 02-22-19

TOTAL ACTIVITY $ 94.91

"MEMO STATEMENT ONLY”
DO NOT REMIT PAYMENT

We certify that all purchases listed on this statement, unless annotated to the contrary, are true, correct and for

official business only. Payment is authorized.

Cardholder

Date Approver Date
POST TRAN
DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT
01-31 01-29 1012 ROUND TABLE PIZZA 650-759-7009 CA 24269789030500559388026 5812 72.93
PUR 1D: 4281548354909569 TAX: 0.00 -1 1o
02-22 02-20 SAFEWAY #304 PACIFICA CA 24431069052975012160713 5411 21.98
PUR I1D: 01216071 TAX: 0.00 :ﬂ-._\‘{ 2-{30

Default Accounting Code:
ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
02-22-19 $ .00 OTHER CHARGES $94 91
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO; AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/O U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O, BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $94.91

COPYRIGHT 2005 U.S, BANK NATIONAL ASSOCIATION PAGE 1 OF 1



DIRECTORS
JOSHUA COSGROVE, President
ANNE DE JARNATT, Vice-President
THOMAS J. PICCOLOTTI, Director
RON ASH, Director

RUSSELL CONROY,

Coast:
JACK BURGETT, Director @ @W

STAFF

CARI C. LEMKE
GENERAL MANAGER

SCOTT DALTON
SUPERINTENDENT

Phone (650) 355-3462

Director Emeritus —K—/—- Fax (650)355-0735
2400 Francisco Bivd. *
P.0. Box 1039 4’; — ‘“\C‘
Pacifica, CA 94044
www.nccwd.com R Dls
STAFF REPORT
TO: Board of Directors
FROM: Cari Lemke, General Manager
DATE: March 20, 2019
RE: Adopt Resolution No. Adopting Revised Policies and Procedures for the Retention and

Destruction of District Records

Background

The District’s legal counsel, Hanson Bridgett, has prepared the attached, Policies and Procedures for the
Retention and Destruction of District Records, which outlines procedures to maintain and dispose of
records and information in accordance with accepted records management practices and standards, and all

applicable state and federal laws.

Recommendation

Staff recommends that the Board Adopt Resolution No. Adopting Revised Policies and Procedures for the
Retention and Destruction of District Records.



NORTH COAST COUNTY WATER DISTRICT

POLICIES AND PROCEDURES
FOR THE RETENTION AND DESTRUCTION
OF DISTRICT RECORDS
PURPOSE
The purpose of this Records Retention & Destruction Policy (Policy) is to establish
comprehensive and uniform guidelines for cost-effective and efficient records management for
North Coast County Water District (District). The Policy will assist District efforts to streamline

and organize its records by establishing procedures (Procedures) for the destruction of those
records no longer required to be retained for business purposes or legal reasons.

POLICY

It is the Policy of the District to maintain and dispose of records and information in accordance
with accepted records management practices and standards, and all applicable state and
federal laws.

DEFINITION OF “RECORD”

The term “record” as used in this Policy shall mean: handwriting, typewriting, printing,
photocopying, photographing, video and audio recording, e-mail, electronic documents and
every other means of recording upon any form of communication or representation, including
letters, words, pictures, sounds, or symbols, or a combination thereof, and all papers, maps,
magnetic or paper tapes, photographic films and prints, magnetic or punched cards, discs,
drums, and other documents. Documents such as rough notes or drafts assembled or created
and used in the preparation or analysis of other documents are not a "record."

DELEGATION OF AUTHORITY TO IMPLEMENT POLICY

By adopting this Policy, the Board of Directors grants to the General Manager, or his/her
designee, the authority to interpret and implement this Policy, and to retain and destroy all
District records as specified in this Policy and in the Procedures implementing this Policy.

GENERAL GUIDELINES

A. All District records must be retained in their original form for a minimum of two years,
unless otherwise provided for in the Procedures implementing this Policy. The General
Manager may authorize the destruction of any duplicate records, including duplicates
less than two years old, if no longer needed.

B. The District reserves the right to retain records longer than the recommended minimum
retention period. Authority regarding retention periods for the records referenced herein
is derived from the California Government Code (the California Public Records Act,
Government Code Section 60200 et seq., and Government Code Section 12236), and

15088369.3



from the Local Government Records Management Guidelines (February 2006) issued by
the California Secretary of State.

C. Except where a longer retention period is required hereunder or in the Procedures
implementing this Policy, after two years, the District may destroy any original document
without the District retaining a record or copy of these documents.

D. The District must retain indefinitely original records that are essential to:
i. Resume and/or continue operations;
ii. Re-create the legal and financial status of the District in case of a disaster; or

iii. Fulfill obligations to District residents, businesses, other service recipients and/or
employees.

E. The District must retain any record that is the subject of a pending request made
pursuant to the California Public Records Act, whether or not the District has concluded
that the record is exempt from disclosure, until the request has been granted or two
years have elapsed since the District provided written notice to the requester that the
request has been denied. (Gov't Code § 60201(d)(5).)

F. Email: E-mail communications are communications (messages) sent or received on the
District’s e-mail system regarding business of the District. The retention period for E-mail
communications will vary depending on the communication's record category, as
specified in the Retention Schedule below. The appropriate record category can be
determined by evaluating the subject matter of the E-mail communication. Unsolicited
emails received by District personnel, which are unrelated to the District's business
(Junk E-mail), may be deleted immediately.

G. Social media communications are communications (messages or posts) sent by the
District on the District's social media accounts or websites regarding the business of the
District. Social media communications include social networking sites (such as
Facebook and Twitter), video and picture-sharing websites (such as YouTube, Flickr,
and Instagram), blogs, and other platforms which allow individuals or groups of
individuals to create, organize, edit, comment on, and share content. The District uses
social media communications as a medium for informal and short-term communications,
akin to verbal communications, as well as to issue copies of announcements and
information made available through other mediums. The District will retain social media
communications for two years after they are posted or published. Thereafter, they may
be destroyed. If the District receives a message or post on its social media accounts or
websites, which would otherwise be a record subject to a specific retention period, it will
retain that message or post for the retention period specified in the Retention Schedule
below.

IMPLEMENTING PROCEDURES

The attached Procedures (Attachment A) must be followed in carrying out this Policy.

15088369.3



ATTACHMENT A:
PROCEDURES IMPLEMENTING
NORTH COAST COUNTY WATER DISTRICT
RECORDS RETENTION & DESTRUCTION POLICY

PURPOSE

These procedures (Procedures) implement District Policy XXX, Records Retention &
Destruction Policy adopted by North Coast County Water District (District). These Procedures
must be followed for the retention of records in accordance with applicable law and in
furtherance of District policies.

A. LEGAL HOLDS

Under certain circumstances, the District’s Legal Counsel determines that destruction of records
in accordance with the Retention Schedule must be suspended for certain individuals (including
their emails) and/or certain categories of records. Legal holds are most often implemented in
the following circumstances:

A lawsuit filed by or against the District;

Threatened or anticipated litigation known to the District;

A government investigation conducted in connection with the District;
Protection or enforcement of the District’s legal rights; assessments or other
investigations.

PR

Regardless of whether the Legal Counsel has issued a formal legal hold, no records may be
destroyed, even if to do so would otherwise be compliant with the Retention Schedule, if they
reasonably relate to ongoing or reasonably anticipated litigation, audits or governmental
investigations. District personnel must immediately report to the General Manager any issues,
claims, or disputes where litigation is threatened or reasonably foreseeable. Prompt reporting is
critical in order for the District to take appropriate steps to impose a legal hold, to suspend
destruction of relevant records (including pertinent emails), and to ensure the District’s
compliance with a legal obligation to preserve potential evidence. All questions regarding
whether records or writings should be retained for legal or litigation purposes should be directed
to the General Manager and Legal Counsel.

In case of a legal hold, Legal Counsel will coordinate with the General Manager to suspend
automatic deletion of email for affected District personnel. Legal Counsel will disseminate
instructions to affected District personnel to inform them what e-mails and other records must be
retained. Although automatic e-mail deletion will be suspended, affected District personnel
must nevertheless take care not to manually delete e-mail that are subject to the legal hold, and
must not destroy relevant e-mail or other records until Legal Counsel has notified them in writing
that the legal hold has been lifted.

B. RETENTION SCHEDULE
All District records must be retained for a minimum of two years, unless otherwise provided for
in these Procedures. The principal categories of records that may not be destroyed until such

time as the applicable retention period has expired are as follows: (“Current” means the most
recent version.)

15088369.3



RECORDS CATEGORY

RETENTION PERIOD

Administration

Audit Reports and Budget Documents

Permanent

Board and Committee Meeting Minutes and Packets
including Final Resolutions and Ordinances

Permanent

Forms 700

Maintain until term or employment ends + 7
years

California Environmental Quality Act (CEQA)

Records Permanent
Historical records including records relating to

formation, change of organization or reorganization | Permanent
of District

Organizational Charts Current

Policies/Procedures

Current + 2 years

Tapes or Recordings of Board/Committee Meetings

Destroy 30 days after the taping or recording
or after the Board has approved the minutes,
whichever is longer

Budget, Financial, and Accounting Records

Audit year + 5 years

Contracts & Procurements

Advertising for Notices of Public Hearings, RFPs, 4 years
etc.
Contracts for Capital Improvements Permanent

Contracts for Goods and Services

Audit + 5 years, or 4 years after contract
terminates or expiration of warranty period,
whichever is longer

Invitations for Bids and Requests for Proposals 4 years
Purchase Orders 4 years
Successful Bids and Proposals 2 years

15088369.3




Unsuccessful Bids and Proposals

Award of contract or rejection of all bids or
proposals. Two years for unsuccessful bids
or proposals for the construction or
installation of any building, structure, or
other public work.

Duplicate Records

Destroy any time

E-mails

E-mails in “2-Year” folder (e-mails that do not fit into
a specific record category)

Destroyed 2 years after the receipt or
sending of the email

E-mails in the “Permanent” folder (e-mails with a
specific retention period)

Destroyed after the applicable retention
period passes

Transitory Emails in Inbox, Sent, and Deleted Items
folders

Destroyed 30 days after the email enter the
Inbox, Sent, and Deleted ltems folders

Equipment, Supplies, and Vehicles

Surplus Property Disposal & Auction

Audit year + 4 years

Equipment Maintenance

Active until maintenance complete + 2 years

Vehicle Records

Life of Vehicle + 2 years

Permits
New Construction Permits Permanent
Development Permits Permanent

Billing

Customer Billing Records

Audit year + 2 years

Hazardous Materials

Hazardous Waste Disposal

Permanent

Material Safety Data Sheets

Current

Training Materials

Current + 2 years

Human Resources

Application Records

2 years

15088369.3




Personnel Records

Until employee termination or retirement +
30 years

Retiree Records Permanent
Insurance

Endorsements Permanent
Insurance Certificates Permanent
Insurance Policies Permanent
Memoranda of Coverage Permanent

Real Property

Appraisals (Exempt until final acquisition or contract
agreement obtained)

Closed + 2 years

Building Maintenance

All until lease terminates

Pending Construction Projects

Completion of Project + 2 years, or
Expiration of Warranty period, whichever is
longer

Records relating to sale, purchase, exchange, lease
or rental of real property

Permanent

Records related to known pending claims,
litigation or settlements

5 years following resolution of claim or
litigation

Records stored on Microfilm or Other Electronic
Media

The original record from which the electronic
file is derived may be destroyed immediately
if the electronic files cannot be altered, are
accurately and fully reproduced on the
electronic media, and are stored in
accessible files.

Records subject of a pending Public Records
Act (PRA) request

Until PRA request has been granted or two
years have elapsed since the District
provided written notice to the requester that
the request has been denied.

Miscellaneous Records

2 years

15088369.3




RESOLUTION NO.

ADOPTING REVISED POLICIES AND PROCEDURES FOR THE RETENTION AND
DESTRUCTION OF DISTRICT RECORDS

NORTH COAST COUNTY WATER DISTRICT

WHEREAS, the North Coast County Water District's (District) Policies and Procedures for
the Retention and Destruction of District Records (Policy) establish comprehensive and uniform
guidelines for cost-effective and efficient records management for the District; and

WHEREAS, the Board desires to update its Policy to account for new forms of records,
such as email, and to develop procedures for the implementation of the Policy; and

WHEREAS, the revised policy assists in the District's efforts to streamline and organize its
records by establishing procedures for the destruction of those records no longer required to be

retained for business purposes or legal reasons.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the North Coast
County Water District hereby adopts revised Policies and Procedures for the Retention and

Destruction of District Records, as attached to this resolution.

BE IT FURTHER RESOLVED that the Policies and Procedures for the Retention and

Destruction of District Records become effective immediately.

PASSED AND ADOPTED this 20th day of March, 2019, by the following vote:

AYES:
NOES:
ABSENT:
President, Board of Directors
North Coast County Water District
ATTEST:

Secretary of the Board

1 15332571.1



DIRECTORS
JOSHUA COSGROVE, President
ANNE DE JARNATT, Vice-President
THOMAS J. PICCOLOTTI, Director
RON ASH, Director
JACK BURGETT, Director

STAFF

CARI C. LEMKE
GENERAL MANAGER

SCOTT DALTON
SUPERINTENDENT

Phone (650) 355-3462

&)

RUSSELL CONROY,
Director Emeritus \/ Fax (650)355-0735
2400 Francisco Bivd.
P.O. Box 1039 54’ — ‘“\C‘
Pacifica, CA 94044
w:':\:v.l::cwd.com ER Dls
STAFF REPORT
DATE: March 20, 2019
TO: Board of Directors
FROM:  Scott Dalton, Superintendent
RE: Authorize the General Manager to Surplus Four DistrictVehicles and Authorize Staff

to Proceed with Sale

Background: District staff, with the concurrence of the General Manager, has determined that
the two American General trucks, 1970 2.5-Ton Flatbed and 1985 5-Ton Dump Truck, are no
longer utilized by the District. In addition, the 1988 GMC C-70 5 Yard Dump Truck has severe
corrosion issues that make it unreasonable to continue maintaining it. These vehicles are not up
to current diesel emission standards and could only be in service as “low use vehicles.” Because
of this limitation, it is not financially prudent to continue required maintenance.

Furthermore, the District’s 1992 Cheverolet 2300 Service Truck has been replaced and Staff
recommends that it now be surplused.

Recommendation: Staff recommends that the Board declare the American General 1970 2.5-
Ton Flatbed, the American General 1985 5-Ton Dump Truck, the 1988 GMC Dump Truck and
the 1992 Chevrolet Service Truck as surplus and authorize the General Manager to proceed with
the necessary process to sell the vehicles.
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North Coast County Water District

Capltal Improvement Projects

MONTHLY STATUS REPORT FEBRUARY, 2019
POTABLE PIPING IMPROVEMENTS

1117-146 Highway 1 Crossing at Manor Dr.
No action. Project scheduled for: Spring 2019
Budget Year to Date Spent Percent Spent Balance Remaining
$90,000 $0 0% $90,000
1117-182B Fittings for Potable Hose System
Project Complete.

Budget Year to Date Spent Percent Spent Balance Remaining
$7,000 $6,176 88.23% $824

MISCELLANEOUS PROJECTS

1115-617 Park Pacifica Pump Station #1115-617
Project Complete.

Budget Year to Date Spent Percent Spent Balance Remaining
$80,000 $41,510 51.89% $38,490

1116-610B San Pedro Creek Rehabilitation #1116-610B
No action in February.

Budget Year to Date Spent Percent Spent Balance Remaining
$300,000 $0 0% $300,000

Page 1



North Coast County Water District

Capltal Improvement Projects

1118-122B Vehicle Replacement — Vac Con Hydro Excavator Truck

Project Complete.
Budget Year to Date Spent Percent Spent Balance Remaining
$350,000 $379,494 108.43% ($29,494)

1118-122B Vehicle Replacement —General Manager Vehicle

No action in February.
Budget Year to Date Spent Percent Spent Balance Remaining
$70,000 $0 0% $70,000

1118-160A Replace Distribution System Map

Staff continues to work on updates.
Budget Year to Date Spent Percent Spent Balance Remaining
$15,000 $0 0% $15,000

POTABLE STORAGE TANK/RESERVOIR PROJECTS

1117-119 Tank Hatch Intrusion Alarms — 10 Hatches

Staff working with SCADA consultant.
Budget Year to Date Spent Percent Spent Balance Remaining
$7,000 $736 10.51% $6,264

1935-103C Christen Hill Tank Intertie Project w/Daly City
12" Meter, 12" EBBA, 12” Tapping Sleeve and other fittings ordered.
Collaborative effort continues, weather permitting.
Budget Year to Date Spent Percent Spent Balance Remaining
$20,000 $19,078 95.39% $922
1920-103B Nelson Tank Plans/Specs
No Action in February.

Budget Year to Date Spent Percent Spent Balance Remaining
$75,000 $0 0% $75,000
1920-103B Sheila Tank Plans & Specs #1920-103B
No Action in February.

Budget Year to Date Spent Percent Spent Balance Remaining
$50,000 $0 0% $50,000
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North Coast County Water District

Capltal Improvement Projects

1117-160B Vallemar Tank - Recoating

No Action. Project Scheduled for Spring, 2019.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$400,000

$0

0%

$400,000

ANNUAL PROJECTS

1117-112 Reservoir Site Paving Project (Annual) #1117-112

Completed asphalt in front of storage building at Royce Tank Site.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$20,000

$12,375

61.88%

$7,625

1117-113 Reservoir Fence Maintenance (Annual) #1117-113

No Action. Work to be performed as needed.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$0

0%

$10,000

1117-145 Annual Valve Exercise Program

Project Complete.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$3,000

$2,936

97.88%

$64

1117-145 Annual Dead-End Blow-Off Project #1117-145

Ongoing program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$8,368

83.68%

$1,632

1117-165 Easement Protection (Annual Program) #1117-165

Work generally performed in Spring.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$0

0%

$10,000

1117-169 Meter Replacement Program #1117-169

Ongoing Program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$60,000

$24,339

40.56%

$35,661
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North Coast County Water District

Capltal Improvement Projects

1117-170 Fire Hydrant Replacement Project #1117-170

Ongoing Program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$30,000

$17,485

58.28%

$12,515

1117-183B Pressure Requlator Station Upgrades #1117-183B

Ongoing Program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$60,000

$8,461

14.10 %

$51,539

BUILDING PROJECTS
1118-112B Francisco Building Repairs #1118-112B

No building repairs done in February; Work performed as needed.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$100,000

$0

0%

$100,000

1118-160 GIS Upgrades/Tablets #1118-160

Work continues on the District's GIS Program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$6,000

$0

0%

$6,000

1118-172B Computer Upgrades/SCADA/Office

Ongoing Program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$25,000

$0

0%

$25,000

1915-103B Redundant Off-Site SCADA System @ Gypsy Hill

Work continues. Staff working with SCADA, cable and phone companies.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$32,000

$0

0%

$32,000
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Capltal Improvement Projects

North Coast County Water District

1116-201B Recycled Water #1116-201B

RECYCLED WATER PROJECT

Work is periodic throughout the year.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$20,000

$0

0%

$20,000

RESERVOIR CONSTRUCTION PROJECTS

1117-135 Sheila Tank — Consultant/Inspectors #1117-135

Staff in process of finalizing report for potential larger tank.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$100,000

$15,820

15.82%

$84,180

1117-135 Sheila Tank — Construction #1117-135

No action on project in February.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$550,000

$0

0%

$550,000

1935-103B Christen Hill Tank — Consultant/Inspector #1935-103B

No action on project in February.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$5,000

$1,816

36.32%

$3,184

1116-611 Phase 1 Assessment of Groundwater Supply

WATER AVAILABILITY STUDY

No work performed in February.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$30,000

$0

0%

$30,000
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