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North Coast County Water District
Minutes of the Regular Board of Directors Meeting
October 20, 2021
2400 Francisco Blvd.

Pacifica, CA 94044

DUE TO THE COVID-19 AND IN ACCORDANCE WITH ASSEMBLY BILL 361,
WHICH MODIFIES GOVERNMENT CODE SECTION 54953, THE MEETING
WAS CONDUCTED ENTIRELY VIA TELECONFERENCE CALL. MEMBERS
OF THE PUBLIC WERE NOT PERMITTED TO ATTEND THE MEETING IN

PERSON AND COULD ONLY PARTICIPATE VIAREMOTE PARTICIPATION
ACCESS BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA.

1)

2)

3)

4)

5)

EACH VOTE WAS TAKEN BY ROLL CALL VOTE.

CALL TO ORDER

President Piccolotti called the Regular Board Meeting via Zoom to order at 7:00
p.m. at the District office.

ROLL CALL

Present at Roll Call in the District Office were Vice President Jack Burgett,
Director Anne Delarnatt, General Manager Adrianne Carr, and Management
Analyst Il Stephanie Dalton.

Also present at Roll Call via teleconference call from their remote locations were
President Tom Piccolotti, Director Joshua Cosgrove, Director Ron Ash, Assistant
General Manager Scott Dalton and Attorney Patrick Miyaki. There were two
members of the public in attendance online.

PLEDGE OF ALLEGIANCE

Led by President Piccolotti.

PUBLIC COMMENT

Daniel Price expressed concern about his August water bill.

Bob Boles asked a question regarding automated meter data to which the General
Manager replied that the District has a rebate program for a meter device that can

notify users of hourly water consumption.

APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the
following Roll Call VVote, the Board unanimously voted to approve the Order of Agenda
as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.

6)

BOARD COMMUNICATIONS

None.
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7) SPECIAL ORDER OF BUSINESS

Continue Review of 2021 Rate Study and Rate Design Options by HF&H
Consultants

Rick Simonson and Gabe Sasser of HF&H Consultants presented the Board with
an additional review of the 2021 Rate Study and two rate design options. Both
rate design options assumed the same revenue requirement of $13.9 million for
the cost-of-service, both assumed that two bonds would be issued to fund the CIP,
and both assumed $44.3 million of capital funding over a 5-year period. However,
Option #2, included a 67/33 split of variable vs. fixed rate revenue, which would
cause no change to existing bi-monthly service charges and lower increases to all
volumetric rates when compared with Option #1 that had been presented in
September.

Director Cosgrove spoke on behalf of the Finance Committee and stated that he
and President Piccolotti reviewed the new information at the Committee Meeting,
were satisfied with the study as presented, and recommended Option #2.

Board discussion occurred. The Board directed the General Manager to move
forward with Option #2 and to finalize the Proposition 218 Notice of Rate
Hearing for consideration at the November Board Meeting.

8) CONSENT CALENDAR

Overview of District Investments

Financial Statements for September 2021

Minutes of the September 15, 2021 Regular Meeting of the Board
Minutes of the September 22, 2021 Special Meeting of the Board
Report on Sale of District Property

September 2021 Leak Report

September 2021 Water Quality Report

September 2021 Legislative Update

September 2021 SFPUC Hydrological Conditions Report

—IOTMmMUOmR

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the
following Roll Call Vote, the Board voted to approve the Consent Calendar as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
9) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated October 20, 2021

ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the
following Roll Call Vote, the Board unanimously voted to approve the Claims List dated
October 20, 2021 in the amount of $787,716.38:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye

Vice President Burgett Aye
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Motion passed 5-0.

2.

President Piccolotti Aye

Adopt Resolution No. 1127 Approving the Form and Authorizing
and Directing Execution of Certain Installment Sale Financing
Documents to Finance Certain Capital Improvement Projects
Including the Construction of a New District Administration
Building/Corporation Yard and a New Water Tank, Authorizing
and Directing Distribution Of a Preliminary Official Statement in
Connection with the Offering and Sale of Certificates of
Participation Relating Thereto, and Directing Certain Actions with
Respect Thereto

General Manager Carr summarized the staff report and stated that
approval of this resolution will authorize the execution of various
documents required to facilitate the financing of certain capital
improvement projects including the Headquarters Upgrade Project
and construction of Sheila Tank. General Manager Carr introduced
consultants from Wulff, Hansen & Co, Quint & Thimmig LLP,
and D.A. Davidson who then gave an overview of the bond
process.

Bud Levine of Wulff Hansen responded to questions from the
Board.

Mr. Levine discussed ‘Exhibit A’ of the proposed Resolution,
titled, “Government Code Section 5852.1 Disclosure.” He stated
that the information presented at this time consists of estimates that
have been provided by the District’s municipal advisor and
underwriter in good faith. These estimates include: (A) True
Interest Cost of the Certificates: 2.731% (B) Finance Charges:
Costs of issuance: $255,000.00 Underwriter’s discount: 58,148.75
Total $313,148.75 (C) Net Proceeds to be Received:
$23,501,519.60 (net of finance charges) (D) Total Payment
Amount through Maturity: $35,030,380.72.

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the
following Roll Call Vote, the Board voted unanimously to Adopt Resolution No. 1127
Approving the Form and Authorizing and Directing Execution of Certain Installment
Sale Financing Documents to Finance Certain Capital Improvement Projects Including
the Construction of a New District Administration Building/Corporation Yard and a New
Water Tank, Authorizing and Directing Distribution Of a Preliminary Official Statement
in Connection with the Offering and Sale of Certificates of Participation Relating
Thereto, and Directing Certain Actions with Respect Thereto:

Motion passed 5-0.

3.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Adopt Resolution No. 1128 Amending Rules of the Board

General Manager Carr introduced the item and stated that as
recipients of the Special District’s Leadership Foundation (SDLF)
District of Distinction accreditation, the District’s Rules of the
Board must be reviewed prior to renewal. She outlined proposed
changes to the Rules of the Board which included: Under Rule
I1.C, Order of Business, add regular meeting agenda items: (1) Bay
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Area Water Supply and Conservation Agency Issues; and (2)
Committee and/or Director’s Reports on Meetings Attended. and
Under Rule I11.A, Standing Committees, amend the title of the
fourth standing committee to: Public Outreach Committee.

ON MOTION by Director De Jarnatt, seconded by President Piccolotti, by the following
Roll Call Vote, the Board voted unanimously to Adopt Resolution No. 1128 Amending
Rules of the Board:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.

4, Consider Adoption of Resolution No. 1129 Making Findings
Pursuant to Assembly Bill 361 That the Proclaimed State of
Emergency Continues to Impact the Ability to Meet Safely in
Person

General Manager Carr provided an overview of Assembly Bill 361
(AB361), signed into law September 16, 2021, allowing for remote
meetings during a Governor declared state of emergency. She
stated that by adopting the resolution, the Board has considered the
circumstances of the emergency and finds that the emergency
continues to directly impact the ability of the members to meet
safely in person. As a requirement of AB361, the Board will need
to consider and reaffirm the findings of the resolution every month.
Attorney Miyaki responded to questions from the Board.

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the
following Roll Call VVote, the Board voted unanimously adopt Resolution No. 1129
Making Findings Pursuant to Assembly Bill 361 That the Proclaimed State of Emergency
Continues to Impact the Ability to Meet Safely in Person:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.

5. Adopt Resolution N0.1130 Amending Salary Schedule to Increase
the Pay Range for the Management Analyst | and Management
Analyst Il Classifications to Align Total Compensation with the
Market Median

General Manager Carr summarized the background of this agenda
item and referenced the District’s 2021 Total Compensation Study
performed by Koff & Associates. She stated that the Board had
reviewed the results of the Compensation Study at the previous
board meeting, and determined that the pay range for Management
Analyst | and 11 Classifications should be aligned with the market
median.

ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the
following Roll Call VVote, the Board voted to adopt Resolution No. 1130 Amending
Salary Schedule to Increase the Pay Range for the Management Analyst | and
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Management Analyst 11 Classifications to Align Total Compensation with the Market
Median:

Motion passed 5-0.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
6. Approve Change Order for Emergency Improvements to Frances

Avenue Pipeline Project in Amount up to $90,000

General Manager Carr provided an update of the emergency
pipeline improvements to Frances Avenue. She reported that due to
the complexity of the pipeline configuration, and unforeseen
obstacles, the cost for the project has increased.

General Manager Carr responded to questions from the Board.

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the
following Roll Call VVote, the Board voted unanimously to Approve Change Order for
Emergency Improvements to Frances Avenue Pipeline Project in Amount up to $90,000:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
7. General Manager’s Update

B.

10)

Continued Business

Drought Update and District’s Water Shortage Contingency
Plan

General Manager Carr provided an update on current
drought conditions and shared graphs depicting Hetch
Hetchy Precipitation, SFPUC Reservoir Storage, and the
National Weather Forecast for the next two weeks.

General Manager Carr discussed the impacts of an
anticipated SFPUC Shortage Declaration on the District
which included the District’s Tier 2 allocation of 2.14
MGD, which is a 10% reduction from water used in FY
2019-20. She stated that the new SFPUC drought
declaration is anticipated to change the requested cutback
to 10% (currently 15% voluntary). Once imposed, Board
action will be needed to implement Stage 1 of the Water
Shortage Contingency Plan.

1. Capital Improvement Program and Bond Projects

No discussion.

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

President Piccolotti reported on the BAWSCA Board Meeting on September 16,
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11) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A. ACWA Board of Directors Meeting - September 24, 2021

Vice President Burgett provided highlights from the ACWA Board
Meeting.

B. JPIA Liability Committee Meeting - September 27, 2021

Vice President Burgett gave an update from the JPIA Liability Committee
Meeting.

C. ACWA Leadership to Leadership - September 28, 2021

Vice President Burgett provided a report from the ACWA Leadership to
Leadership Meeting.

D. Finance Committee - September 29, 2021

This item was discussed earlier in tonight’s meeting.

E. Water Education Foundation Tour - October 14, 2021

Vice President Burgett discussed the tour and stated it was interesting and
informative.

12)  DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Attorney Miyaki congratulated Vice President Burgett on being elected Vice
Chair of the ACWA Region 5 Board of Directors.

Vice President Burgett commented on the importance of public outreach and new
board member training.

General Manager Carr announced the retirement of District Minutes Transcriber,

Jean Headley. She stated the District will honor Mrs. Headley at the next Board
Meeting.

13) CORRESPONDENCE
General Manager Carr said that Daniel Price submitted an email to the Board earlier
today, and she provided the Board with that email prior to the Board Meeting.
14)  PUBLIC COMMENT
None.

15)  ADJOURNMENT

President Piccolotti adjourned the meeting at 8:38 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Tom Piccolotti, President
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