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North Coast County Water District
Minutes of the Regular Board of Directors Meeting
September 18, 2024 at 7:00 P.M.
Sharp Park Restaurant Banquet Room
2600 Francisco Blvd.
Pacifica, CA 94044

CALL TO ORDER

President Cosgrove called the Board Meeting to order at 7:00 p.m.

ROLL CALL

Present at Roll Call at the Board Room were President Joshua Cosgrove, Vice President
Ron Ash, Director William Hauser, Director Anne DeJarnatt, Director John Vallero,
General Manager Adrianne Carr, Assistant General Manager Scott Dalton, Management
Analyst Stephanie Dalton, Attorney Dayna Louie, District Engineer Jonathan Sutter and
BAWSCA Board Member Thomas Piccolotti.

PLEDGE OF ALLEGIANCE

Led by District Engineer Jonathan Sutter.

PUBLIC COMMENT

None

APPROVAL OF ORDER OF AGENDA

ON MOTION by President Cosgrove, seconded by Vice President Ash, the Board voted
unanimously to approve the order of agenda as amended, moving Agenda Item #9A4 Update on
the City of Pacifica’s Local Coastal Land Use Plan to before Agenda Item #9A 1 Approval of
Claims Dated September 18, 2024. Motion passed 5-0.

6)

7

8)

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

BAWSCA Board Member Piccolotti provided a summary of the agenda for the next
BAWSCA Board of Directors meeting.

BOARD COMMUNICATIONS

None.

CONSENT CALENDAR

A. Overview of District Investments

B. Statement for 2021 Water System Financing Project Fund
C. Financial Statements for August 2024

D. Minutes of the August 21, 2024 Regular Meeting of the Board
E. Report on Sale of District Property

12 August 2024 Leak Report

G. August 2024 Water Quality Report

H. August 2024 Legislative Update

I. August 2024 Hydrological Report

ON MOTION by President Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to approve the Consent Calendar, as amended to include a revision on page 1402 of
the minutes, removing the word “unanimously.” Motion passed 5-0.

9

GENERAL MANAGER’S REPORT
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September 18, 2024

A. New Business

4.
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Update on the City of Pacifica’s Local Coastal Land Use Plan

General Manager Carr reported on the recent Local Coastal Land Use Plan
(LCLUP) updates and concerns raised by the Infrastructure Vulnerability
Committee. General Manager Carr stated that she was in contact with City
Manager Woodhouse and provided him with a list of comments that the
District had regarding the LCLUP. Mr. Woodhouse followed up with a
response email, which General Manager Carr distributed to the Board and
attendees of the Board Meeting.

President Cosgrove thanked Pacifica Mayor Pro-Tem Beckmeyer for her
attendance this evening and acknowledged the hard work of City Council
regarding the LCLUP. As Chair of the Infrastructure Vulnerability
Committee, he recognizes how complex the document is and stated that
the District is prepared to work with the City to help in any way they can.

Mark Stechbart provided public comment on the LCLUP and pointed out
that the NCCWD and PG&E’s infrastructure was not included in the Plan.

Mayor Pro-Tem Beckmeyer thanked the Board and welcomed District
input. She stated that the LCLUP is years in the making and has been an
ongoing process. She looks forward to a robust and formal process with
the District moving forward and hopes to engage in that discussion in the
near term.

President Cosgrove stated that the Infrastructure Vulnerability Committee
would meet and discuss drafting a letter to send to the City Council.

Approval of Claims Dated August 21. 2024

General Manager Carr responded to questions from the Board.

ON MOTION by Vice President Ash, seconded by Director DeJarnatt, the Board voted
unanimously to approve the Claims List dated September 18, 2024 in the amount of
$5,190,667.01 Motion passed 5-0.

2.

Approval of Response Letter for the 2023-2024 San Mateo County Civil
Grand Jury Report Titled, “Assessing and Reporting Internal Controls in
San Mateo County Agencies and School Districts” Released on June 27,
2024

General Manager Carr summarized the Staff Report, distributed a revised
response letter to the Grand Jury to the Board and attendees of the Board
Meeting, and stated that the new draft was also posted to the District’s
website. The letter was revised following review at the Finance
Committee Meeting held September 17, 2024. Revisions made to the letter
included identifying some of the District’s current internal control
procedures.

Director Hauser stated that the revisions reflect that while we do have
matters in order, the Board is pleased to go above and beyond as requested

by the Grand Jury.

General Manager Carr responded to questions from the Board.

ON MOTION by Director Hauser, seconded by President Cosgrove, by the following Roll Call
Vote, the Board unanimously voted to Approve the Response Letter for the 2023-2024 San
Mateo County Civil Grand Jury Report Titled, “Assessing and Reporting Internal Controls in
San Mateo County Agencies and School Districts,” as Amended, Dated September 18, 2024:
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September 18, 2024

Motion passed 5-0.

3.

6.
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Director Vallero Aye
Director Hauser Aye
Director DeJarnatt Aye
Vice President Ash Aye
President Cosgrove Aye

Update on District Headquarters Upgrade Project

General Manager Carr provided an update on the Headquarters Upgrade
Project and shared photos of the construction progress on a slideshow.

General Manager Carr responded to questions regarding the black clay
found during excavation and the steps that the contractor and geotechnical

team took to resolve the issue.

Update on the City of Pacifica’s Local Coastal Land Use Plan

(This item was moved up to 8A1)

District Engineer’s Report

District Engineer Sutter summarized the Staff Report and discussed the
two change orders executed since the last Board Meeting. He stated that in
August 2024, the Board of Directors authorized the General Manager to
approve change orders for the Sheila Tank Replacement and PRV
Improvement Project up to an amount not-to-exceed $400,000. Anderson
Pacific Engineering and Construction, Inc. (APEC) and the District
executed Contract Change Orders (CCOs) 4 and 5 in September 2024,
CCO 4 was a no-cost time extension for delays associated with the work
specified in CCO 2 for the temporary tank access road, crane pad, and soil
nail wall. CCO 5 was a negotiated change order for $192,381 that covered
costs and anticipated delays for several outstanding Potential Change
Orders (PCOs), including the use of imported fill for the gravity block
wall and tank subgrade as well changes to the gravity block wall, valve
vault and piping, and final grading site work for the soil nail wall.

He provided an update on the Sheila Tank Replacement Project and shared
photos on a slideshow.

District Engineer Sutter provided an update on the Loop at Everglades
Drive Pipeline Project.

General Manager’s Update

General Manager Carr summarized the staff report and reminded the
Board about the Fog Fest parade on September 28, 2024.

B. Continued Business

1.

Capital Improvement Program and Bond Projects

There was no discussion.

10) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS ATTENDED

A. City of Pacifica City Council Meeting

Director DeJarnatt provided the highlights from the meeting she attended.

B. City of Planning Commission Meeting
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1)

12)

13)

14)

15)

16)

Director Hauser and Director DeJarnatt provided information from the Planning
Commission Meeting.

C. Finance Committee Meeting

President Cosgrove and Director Hauser provided a report from the meeting.
DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS
President Cosgrove read aloud the President’s Thought for the Month.
CORRESPONDENCE
None.

PUBLIC COMMENT

CLOSED SESSION — One Item

Pursuant to California Government Code Section 54957.6 Conference with Labor
Negotiators Agency Designated Representative(s): President Cosgrove
Unrepresented Employee: General Manager

REPORT ON ACTION TAKEN IN CLOSED SESSION
At 8:07 p.m. the Board returned from Closed Session.
Attorney Louie reported that there was no action taken at the Closed Session.

Consider Third Amendment to Employment Agreement between the North Coast County
Water District and Adrianne Carr

Attorney Louie described the terms and conditions set forth in the third amendment of the
General Manager’s Employment Agreement. Terms include:

1) Term: The term of the Employment Agreement will be extended to add four years
ending on December 8, 2029.

2) Salary: The Manager's salary will be adjusted as follows: commencing on
September 21, 2024, and continuing until December 8, 2024, the General
Manager's annual salary will be $279,021.27. Commencing on December 9, 2024,
and continuing until December 8, 2025, the General Manager's annual salary will
be $306,923.40. Commencing on December 9, 2025, and continuing until
December 8, 2026, the General Manager's annual salary will be $322,269.57.
Commencing on December 9, 2026, and continuing until December 8, 2027, the
Manager's annual salary will be $335,160.35. Commencing on December 9, 2027,
and continuing until December 8, 2028, the General Manager's annual salary will
be $348,566.76. Commencing on December 9, 2028, and continuing until
December 8, 2029, the General Manager's annual salary will be $362,509.43.

3) Deferred Compensation. The District match for the Manager's contribution to the
deferred compensation plan under Internal Revenue Code Section 457 will be $400
per pay period effective in the pay period beginning on September 21, 2024.

4) Vacation. The Manager will accrue 25 days of vacation on January 6, 2025; and 26
days of vacation on January 6, 2026, and each year thereafter for the term of the
Employment Agreement.
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ON MOTION by President Cosgrove seconded by Director DeJarnatt by the following Roll Call
Vote, the Board voted unanimously to Approve the Third Amendment to the Employment
Agreement Between the North Coast County Water District and the General Manager Adrianne
Carr.

17)  ADJOURNMENT
President Cosgrove adjourned the meeting at 8:12 p.m. in memory of former General

Manager George Kanakaris and in memory of former Board President Jack Burgett on
what would have been his 86" birthday.

Respectfully submitted,

Acditdaun (s ﬂ Q\/\ /\,

GencralManagerAdrlanne Carr Jostua Cosgrove, Pz sident
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