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North Coast County Water District
Minutes of the Regular Board of Directors Meeting
October 16, 2024 at 7:00 P.M.
Sharp Park Restaurant Banquet Room
2600 Francisco Blvd.
Pacifica, CA 94044

CALL TO ORDER

President Cosgrove called the Board Meeting to order at 7:01 p.m.

ROLL CALL

Present at Roll Call at the Board Room were President Joshua Cosgrove, Vice President
Ron Ash, Director William Hauser, Director Anne DeJarnatt, General Manager Adrianne
Carr, Assistant General Manager Scott Dalton, Management Analyst Stephanie Dalton,
Attorney Patrick Miyaki, District Engineer Jonathan Sutter and BAWSCA Board
Member Thomas Piccolotti.

Director John Vallero was absent.

PLEDGE OF ALLEGIANCE

Led by District Assistant General Manager of Operations Scott Dalton.

PUBLIC COMMENT

None.

APPROVAL OF ORDER OF AGENDA

ON MOTION by Director DeJarnatt, seconded by Director Hauser, the Board voted
unanimously to approve the order of agenda as presented.

6)

7)

8)

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

BAWSCA Board Member Piccolotti announced that at the September Board of Directors
Meeting the Board unanimously appointed Thomas Smegal as the new BAWSCA CEO
and General Manager. He stated that the next meeting will take place in November.

BOARD COMMUNICATIONS

None.

CONSENT CALENDAR

A. Overview of District Investments

B. Statement for 2021 Water System Financing Project Fund
C. Financial Statements for September 2024

D. Minutes of the September 18, 2024 Regular Meeting of the Board
E. Report on Sale of District Property

F. September 2024 Leak Report

G. September 2024 Water Quality Report

H. September 2024 Legislative Update

I. September 2024 Hydrological Report

ON MOTION by Director Hauser, seconded by Director Delarnatt, the Board voted
unanimously to approve the Consent Calendar as presented. Motion passed 4-0.

9

GENERAL MANAGER’S REPORT
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A. New Business

1. Approval of Claims Dated October 16. 2024

General Manager Carr responded to questions from the Board.

ON MOTION by President Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to approve the Claims List dated October 16, 2024 in the amount of $2,637,822.10
Motion passed 4-0.

2. Adopt a Resolution Amending the District’s Salary Schedule for Fiscal
Year 2024-2025 Based on the Results of the Total Compensation Study
and Classification Study

General Manager Carr summarized the Staff Report and reported on the
results of the Total Compensation Study and Classification Study
performed by Gallagher. General Manager Carr discussed the process of
the Classification Study, which was used to create three new position
descriptions and titles, based on interviews with employees and
management. The results of both studies were brought to the Personnel
Committee, who were presented with multiple options to adjust the salary
schedule based on the results of the two studies. The Committee supported
the option titled, Alternative #2, which increased the salaries of the
positions that were found to be under the market median, and added three
new positions to the salary schedule based on the classification study.

General Manager Carr responded to questions from the Board.

Director Delarnatt, Personnel Committee Chair, stated that the Committee
discussed looking into adopting a philosophy to aid in the decision-making
process following compensation and reclassification studies.

President Cosgrove clarified that the Total Compensation Study did not
include the District’s certification program. He stated that the Board wants
to be responsive to staff and appreciates the hard work of the General
Manager in pursuing the studies.

ON MOTION by Director DeJarnatt, seconded by Vice President Ash, by the following Roll
Call Vote, the Board unanimously voted to Adopt Resolution No. 1168 Amending the District’s
Salary Schedule for Fiscal Year 2024-2025 Based on the Results of the Total Compensation
Study and Classification Study by Gallagher:

Director Hauser Aye
Director DeJarnatt Aye
Vice President Ash Aye
President Cosgrove Aye
Motion passed 4-0.
3. Adopt a Resolution No. 1169 Adopting the Revised and Restated

District’s Personnel Manual

General Manager Carr stated that the District contracted with Management
Partners in 2021 to update the District’s Personnel Manual. Following
creation of an initial draft and multiple rounds of review by ACWA JPIA,
the Personnel Committee reviewed the draft manual. The Committee
supported the new and modified policies recommended by Management
Partners and ACWA JPIA, as well as staff-suggested modifications that
included the addition of the Juneteenth holiday to be observed on June
19th, increase of tuition reimbursement from $1,000 to $5,000, and the
addition of certifications for incentive pay and the eligibility for certain
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certifications. Changes are tracked in an index that is included with the
Board packet.

Director Delarnatt is pleased with the new manual, the modern look and
new content.

Director Hauser stated that there were several compliance changes to bring
the manual to 2024, and the update includes some discretionary changes
that he and Director DeJarnatt recommended.

Attorney Miyaki stated the manual was reviewed by ACWA JPIA and
Management Partners, and that Hanson Bridgett was asked to review
specific chapters to ensure that they were compliant with the law.

President Cosgrove noted that the District may want to consider a policy
to ensure that the education reimbursement is refunded should an
employee separate from the District within a specific amount of time after
receiving reimbursement.

ON MOTION by Director DeJarnatt, seconded by Vice President Ash, by the following Roll
Call Vote, the Board unanimously voted to Adopt Resolution No. 1169 Adopting the Revised
and Restated District’s Personnel Manual:

Motion passed 4-0.

4.

Director Hauser Aye
Director DeJarnatt Aye
Vice President Ash Aye
President Cosgrove Aye

Authorize General Manager to Enter into Task Order 24-08 with EKI

Environment and Water for Loop at Everglades Drive Phase Il Design
Services for an Amount Not-to-Exceed $96,800

General Manager Carr reported that the District has completed Loop at
Everglades Drive Pipeline Project Phase 1, and that Phase 2 will be
beginning soon. She stated that the project will involve installing an 8-inch
water main on Oddstad Boulevard and Yosemite Drive. General Manager
Carr presented the Board with the scope of work from EKI Environment
and Water for detailed design, permitting support, and bid support for the
project.

ON MOTION by President Cosgrove, seconded by Director DeJamatt, the Board unanimously
voted to Authorize General Manager to Enter into Task Order 24-08 with EKI Environment and
Water for Loop at Everglades Drive Phase II Design Services for an Amount Not-to-Exceed

$96,800.
Motion passed 4-0.

5.

Authorize General Manager to Enter into a Professional Services
Agreement with Environmental Sciences Associates for Fassler Tank
Replacement Project CEQA Services for an Amount Not-to-Exceed
$129.004 and Provide Update on Fassler Tank Design

General Manager Carr summarized the Staff Report and stated that CEQA
Compliance will be required for redevelopment of the Fassler Tank site.
She stated that the District has worked with Environmental Science
Associates on other projects and discussed the proposal provided for
Fassler Tank CEQA services. She highlighted the proposed tasks
including: preparation of a CEQA project description; preparation of a
draft, public draft, and final Initial Study/Mitigated Negative Declaration
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(IS/MND); preparation of a Notice of Determination; and preparation of a
Mitigation Monitoring and Reporting Plan.

General Manager Carr responded to questions from the Board.

President Cosgrove stated that he was familiar with ESA and believed
they did good work.

ON MOTION by President Cosgrove, seconded by Director DeJarnatt, the Board unanimously
voted to Authorize General Manager to Enter into a Professional Services Agreement with
Environmental Sciences Associates for Fassler Tank Replacement Project CEQA Services for an
Amount Not-to-Exceed $129,004 and Provide Update on Fassler Tank Design.

Motion passed 4-0.
6. Update on District Headquarters Upgrade Project

General Manager Carr provided an update on the Headquarters Upgrade
Project and shared photos of the construction progress on a slideshow.

She stated that the District entered into Contract Change Order #3 with
Midstate Construction which combines three proposed change orders that
increase the cost and extend the project schedule. These changes added
cost for structural element “post footing,” added cost and time (11 days) to
over excavate and remove unforeseen black clay. The total cost of the
change order was $47,513, bringing the total cost of the contract to
$13,946,214.

7. Update on the City of Pacifica’s Local Coastal Land Use Plan

General Manager Carr stated that the Infrastructure Vulnerability
Committee met with the Mayor and Mayor Pro Tem, City Manager, City
Attorneys and Planning Director last week. During the meeting, the
District provided feedback and recommendations to the City regarding
policies and protections for District infrastructure in the LCLUP. The City
was receptive to these changes.

General Manager Carr distributed a draft letter for the City Council. She
stated that the letter reiterates the points discussed at the meeting.

President Cosgrove expressed his support for the letter, stating that it
should be included in the City's records as public comment. He noted that
the District was not involved in the development of the LCLUP, and that it
essential to provide District input to protect its infrastructure.

Director Hauser stated the importance of defining the District’s
infrastructure as critical infrastructure. General Manager stated that this
issue will also be included in the letter.

Attorney Miyaki stated that the letter distributed at tonight’s meeting was
also posted on the District’s website and was made available at the
meeting for the public.
ON MOTION by President Cosgrove, seconded by Director Delarnatt, the Board unanimously
voted to Authorize the Board President to Sign and Send a Letter to the City of Pacifica, in its
Final Form approved by the General Manager and Board President.
Motion passed 4-0.

8. District Engineer’s Report
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10)

11)

12)

13)

14)

District Engineer Sutter summarized the Staff Report. He provided an
update on the Sheila Tank Replacement Project and shared photos on a
slideshow.

District Engineer Sutter provided an update on the Loop at Everglades
Drive Pipeline Project.

9.  General Manager’s Update

General Manager Carr provided a slide on California’s reservoir levels.

B. Continued Business

l. Capital Improvement Program and Bond Projects

There was no discussion.
COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS ATTENDED

A. City of Pacifica City Council Meeting

Director DeJarnatt provided the highlights from the meeting she attended.

B. City of Planning Commission Meeting

Director Hauser provided information from the Planning Commission Meeting.
There was discussion of whether recycled water could be used for trees, and
Director Hauser provided input to the Commission on this topic. He thanked
General Manager for supplying the data needed to inform decision-making during
the meeting.

C. CIP Committee Meeting

Director Ash provided a report from the meeting.

D. Infrastructure Vulnerability Committee Meeting

President Cosgrove stated that items discussed had been covered earlier in the
meeting.

E. Personnel Committee Meeting

Director Delarnatt stated that items discussed had been covered earlier in the
meeting.

DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS
President Cosgrove read aloud the President’s Thought for the Month.
CORRESPONDENCE

None.

PUBLIC COMMENT

None.

CLOSED SESSION — One Item
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15)

16)

Respectfully submitted,

Pursuant to California Government Code Section 54956.9(d)(2)
Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation

One Potential Case

Attorney Miyaki stated that this closed session pertains to a claim made by a property
owner.

REPORT ON ACTION TAKEN IN CLOSED SESSION
At 9:08 p.m. the Board returned from Closed Session.

Attorney Miyaki reported that in closed session, the Board took action by a 4-0 vote,
Director Vallero absent, and that action does not need to be disclosed at this time.

ADJOURNMENT

President Cosgrove adjourned the meeting at 9:09 p.m. in memory of Daly City
Councilmember’s Teresa G. Proafio’s father.

Approved

General Manager Adrianne Carr Joshu{ Cosgrove Preé dent
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