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AGENDA
NORTH COAST COUNTY WATER DISTRICT
BOARD OF DIRECTORS
Regular Meeting January 17, 2024, 7:00 PM

This agenda and all accompanying materials can be viewed on the
North Coast County Water District website at: nccwd.com

This meeting will be conducted both in person and by Zoom Meeting. Members of the public may attend
this meeting in person at the Sharp Park Restaurant at 2600 Francisco Boulevard, Pacifica.

Members of the public may participate remotely as follows:

REMOTE PARTICIPATION ACCESS VIA ZOOM
Online: https://us06web.zoom.us/j/82348453273?pwd=ue7taxCSAN6gmTavm3poFyR1KhXws8.1
Webinar ID: 823 4845 3273 Passcode: 744277
By Phone: (669) 444-9171

Members of the public participating online may use “Raise Hand” function to request to speak.
Those participating by phone, press *9 to request to speak and *6 to mute or unmute.

1. Call to Order

2. Roll Call
A. Location of Emergency Exits

3. Pledge of Allegiance Led by Director Hauser

4. Public Comment

Members of the public are invited to participate during the public comment period(s) or when a
particular item is introduced. Members of the public are encouraged to participate remotely by
submitting comments to info@nccwd.com at least one hour prior to the scheduled start time of the
meeting. For comments submitted prior to the meeting, please indicate in your email the agenda item
to which your comment applies. Comments submitted before the meeting will be provided to the
Directors before or during the meeting. Although public comments are generally limited to three
minutes per person per comment, the Board President shall have the discretion to manage the Public
Comment process in a manner that achieves the purpose of public communication and assures the
orderly conduct of the meeting.

5. Approval of Order of Agenda ACTION

6. Bay Area Water Supply and Conservation Agency (BAWSCA) Issues INFORMATION


http://www.nccwd.com/
mailto:info@nccwd.com
https://us06web.zoom.us/j/82348453273?pwd=ue7taxCSAN6qmTavm3poFyR1KhXws8.1
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7. Special Order of Business:
A. Review of Board Committees and Board President’s Committee Appointments and ACTION
Appointments for Representatives to Other Groups and Organizations — Attached
B. Presentation by Nigro & Nigro, PC of Districts FY 2022-2023 Audit — INFORMATION
Attached Board Only
C. Accept District’s FY 2022-2023 Audit ACTION

10.

Board Communications

Consent Calendar ACTION
All matters listed hereunder constitute a Consent Calendar, are considered as routine by the
Board of Directors, and will be acted upon by a single vote of the Board. There will be no
separate discussion of these items unless a member of the Board so requests, in which event
the matter shall be removed from the Consent Calendar and considered as a separate item
Overview of District Investments — Attached

Statement for 2021 Water System Financing Project Fund — Attached

Financial Statements for December 2023 — Attached

Minutes of the December 13, 2023 Special Meeting of the Board — Attached

Minutes of the January 5, 2024 Special Meeting of the Board — Attached

Minutes of the January 9, 2024 Special Meeting of the Board — Attached

Report on Sale of District Property — None

December 2023 Leak Report — Attached

December 2023 Water Quality Report — Attached

December 2023 Legislative Update — None

November and December 2023 Hydrological Reports — Attached

ACTIOMMUOWP

General Manager’s Report
A. New Business
1.
2

Approval of Claims Dated January 17, 2024 — Attached ACTION

. Authorize Board President to Execute an Agreement with Thomas J. Piccolotti for ACTION
Strategic Counsel Services at a Cost Not-to-Exceed $75,000 — Attached

3. Authorize the General Manager to Exercise the Option to Extend the Professional ACTION

Services Agreement with EKI Environment and Water for District Engineering
Services for a Second One-Year Term for an Amount Not-to-Exceed $60,000 — Attached

4. Authorize the General Manager to Enter into Task Order #24-01 with EKI ACTION
Environment & Water for Construction Management and Engineering Services During
Construction for the Loop at Everglades Drive Pipeline — Phase 1 Project in an Amount
Not-to-Exceed $274,800— Attached

5. Find the Loop at Everglades Drive Pipeline Project Exempt from the California ACTION
Environmental Quality Act (CEQA) — Attached

6. Ratify President Burgett’s Attendance at a Meeting with City Council Leadership and ACTION
Authorize Compensation for One Day of Service— Attached

7. Update Regarding the District Headquarters Upgrade Project and INFORMATION
Related Permits

8. Update Regarding BAWSCA Tier 2 Plan Negotiations INFORMATION

9. District Engineer’s Report — Attached INFORMATION

e Sheila Tank Replacement Project
e Loop at Everglades Drive Project
10. General Manager’s Update — Attached INFORMATION
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10. B. Continued Business - Attached
1. Capital Improvement Program and Bond Projects INFORMATION
11.  Committee and/or Directors’ Reports on Meetings Attended
A. CSDA San Mateo Chapter Meeting — December 14 (Burgett)
B. Building Committee — December 27 (Burgett/Cosgrove)
C. Cell Site Committee — December 29 (Burgett/Cosgrove)
D. City of Pacifica Planning Commission — January 4, January 16 (Burgett)
E. Meeting of Board President with Pacifica’s Mayor and Mayor pro Tem — January 7 (Burgett)
F. City of Pacifica City Council — January 8 (Burgett)
G. CSDA San Mateo Chapter Meeting — January 16 (Hauser/De Jarnatt)
12. Directors’ Comments and/or Agenda Requests
A. Board President’s Thought for the Month: Keep smiling because life is a beautiful thing and there
is so much to smile about.
13.  Correspondence
14. Public Comment
15.  Adjournment

Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials in appropriate alternative

formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to
participate in public meetings. Please send a written request, including your name, mailing address, phone number and brief description of the
rrequested materials and preferred alternative format or auxiliary aid or service at least three (3) days before the meeting. Requests should be sent to:
North Coast ,County Water District, Attn: Alternative Agenda Request, PO Box 1039, Pacifica, CA 94044-6039.









December 13, 2023 Minutes of the Regular Board of Directors Meeting 1357

ON MOTION by Vice President Cosgrove, seconded by Director DeJarnatt, by the
following Roll Call Vote, the Board voted unanimously to elect Director Jack Burgett as
Board President:

Director Ash Aye
Director Cosgrove Aye
Director De Jarnatt Aye
Director Hauser Aye
Vice President Burgett Aye

Motion passed 5-0.

President Burgett thanked the Board, staff, consultants and constituents for the continued
support of his leadership.

President Burgett opened nominations for Vice President. President
Burgett nominated Joshua Cosgrove for Board Vice President. Hearing no
other nominations, President Burgett closed nominations.

ON MOTION by President Burgett, seconded by Director Ash, by the following Roll
Call Vote, the Board voted unanimously to elect Joshua Cosgrove as Board Vice
President:

Director Ash Aye
Director Cosgrove Aye
Director De Jarnatt Aye
Director Hauser Aye
President Burgett Aye

Motion passed 5-0.
12) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

President Burgett stated that the Board would hold a Special Meeting and Farewell
Ceremony for the Russ Conroy Memorial Conference Room on January 9, 2024.

President Burgett acknowledged the hard work of the Pacifica City
Councilmembers each month, attending several meetings and events throughout the
City.

Director Ash thanked the Board for the kind words that were spoken in memory of
his father at the last meeting.

13) CORRESPONDENCE
None.

14) PUBLIC COMMENT
None.

15)  ADJOURNMENT
President Burgett adjourned in memory of former County Supervisor, Don Horsley.
Vice President Cosgrove stated that he appreciated Supervisor Horsley’s
commitment to the Pacifica community and his years of service, and may he rest in

peace.

President Burgett also adjourned in memory of friend, and former Marine, Bill
Ahern.



December 13, 2023 Minutes of the Special Meeting of the Board of Directors 1358

BAWSCA Boardmember Piccolotti spoke of Mr. Ahern who began his career with
the Pacifica Police Department and coached for Oceana High School, among other
achievements, he was a psychologist for Department of Justice. He added that he

was a great person and will be missed by many.

Respectfully submitted, Approved:

General Manager Adrianne Carr Jack Burgett, President
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North Coast County Water District
Minutes of the Special Board of Directors Meeting
January 5, 2023 3:00 P.M.

2400 Francisco Blvd.

Pacifica, CA 94044

THIS MEETING WAS CONDUCTED BOTH IN PERSON AND
BY ZOOM MEETING.

CALL TO ORDER
President Burgett called the Special Board Meeting to order at 3:08 p.m.
ROLL CALL

Present at Roll Call at the District Office were, President Jack Burgett, Vice President
Joshua Cosgrove, Director Ash, Director Anne De Jarnatt, Director William Hauser,
General Manager Adrianne Carr, Management Analyst Stephanie Dalton and Attorney
Patrick Miyaki.

PUBLIC COMMENT
None.

AWARD OF CONTRACT TO MIDSTATE CONSTRUCTION CORPORATION IN
THE AMOUNT OF $13,833,000 FOR CONSTRUCTION OF NORTH COAST
COUNTY WATER DISTRICT HEADQUARTERS PROJECT AND MAINTENANCE
BUILDING ROOF, AND AUTHORIZE THE GENERAL MANAGER TO EXECUTE
CHANGE ORDERS UP TO A 10% CONTINGENCY OF $1,383,300, FOR A TOTAL
NOT TO EXCEED AMOUNT OF $15,216,300

General Manager Carr provided a report outlining the bid process of the Headquarters
Project (Project). She stated that the project went out to bid on November 3, 2023 and was
published in the San Mateo Daily Journal, the District’s website, and bidnetdirect.com. Of
the six addenda published, one addendum required contractors to include a proposal for
replacement of the maintenance building roof and skylights. A pre-bid meeting was held
on November 13, 2023 and the bids were opened and read aloud on December 15, 2023 at
the District office and via Zoom. Contractor interviews were held the following week.

General Manager Carr stated that the proposals were evaluated and scored using
predetermined “Best Value” criteria that were included in the bid documents. Of the two
contractors interviewed, one scored higher overall based on the evaluation criteria set forth
in the bid specifications and was determined by the evaluators to have submitted the
proposal with the Best Value.

General Manager Carr recommended that the Board award the contract to Midstate
Construction Corporation for the construction of the District Headquarters Project and the
maintenance building roof in the amount of $13,833,000 and authorize change orders up
to a 10% contingency of $1,383,300, for a total not to exceed amount of $15,216,300.
General Manager Carr responded to questions from the Board.

Attorney Miyaki provided clarification to the Board regarding the District’s standard
contract terms.

Vice President Cosgrove requested a roll call vote on the motion.

ON MOTION BY Director De Jarnatt, seconded by Director Ash, by the following Roll Call
Vote, the Board voted to Award a Contract to Midstate Construction Corporation in the Amount
of $13,833,000 for Construction of North Coast County Water District Headquarters Project and
Maintenance Building Roof, and Authorize the General Manager to Execute Change
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San Francisco Public Utilities Commission
Hydrological Conditions Report

November

J. Chester, C. Graham, N. Waelty, H. Forrester
Prepared December 6, 2023

Seasonal Precipitation Outlook @

Valid: Dec-Jan-Feb 2023-24
Issued: November 16, 2023
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NOAA Climate Prediction Center outlook for precipitation anomaly probabilities during the December-January
period. Although seasonal predictions are highly uncertain, continued strong EI Nino conditions in the
equatorial pacific have increased the chances of above average precipitation in California during December —
February.



System Storage

Current Tuolumne System and Local Bay Area storage conditions are summarized in Table 1.

Table 1. Current System Storage as of December 1, 2023

Current Storage Maximum Storage Available Capacity Percentage
acre-feet millions of acre-feet millions of acre-feet millions of | of Maximum
gallons gallons gallons Storage

Tuolumne System

Hetch Hetchy Reservoir? 304,780 340,830 36,050 89%
Cherry Reservoir? 250,373 268,811 18,438 93%
Lake Eleanor® 17,886 21,495 3,609 83%
Water Bank 566,424 570,000 3,576 99%
Tuolumne Storage 1,139,463 1,201,136 61,673 95%
Local Bay Area Storage

Calaveras Reservoir 85,444 27,842 96,670 31,500 11,226 3,658 88%
San Antonio Reservoir 48,939 15,947 52,506 17,109 3,567 1,162 93%
Crystal Springs Reservoir 48,510 15,807 68,743 22,400 20,234 6,593 71%
San Andreas Reservoir 15,383 5,013 18,898 6,158 3,515 1,145 81%
Pilarcitos Reservoir 2,557 833 3,118 1,016 561 183 82%
Total Local Storage 200,834 65,442 239,935 78,183 39,102 12,741 84%
Total System 1,340,297 1,441,072 100,775 93%

! Maximum Hetch Hetchy Reservoir storage with drum gates de activated.

2 Maximum Cherry Reservoir storage with flash-boards removed.

3 Maximum Lake Eleanor storage with flash-boards removed.
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Figure 1: Local and Upcountry Reservoir storage. Color bands show contributions to total system storage. Solid black line shows total
system storage for the past 12 months. Dashed black line shows total system storage the previous 12 months.



Hetch Hetchy System Precipitation Index

Current Month: The November 2023 six-station precipitation index was 2.15 inches, which is 79% of the 1991-2020

November median.
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Figure 2: Monthly distribution of the six-station precipitation index relative to the monthly precipitation medians. The precipitation
index is computed as the average of six Sierra precipitation stations and is an indicator of the overall basin wetness.

Cumulative Precipitation to Date: The cumulative six-station precipitation index for Water Year (WY) 2024 is 2.20
inches, which is 55% of the median to date. The Hetch Hetchy Weather Station received 2.45 inches of precipitation in
November resulting in a total of 2.46 inches for WY 2024, or 45% of median for the Water Year to date. The cumulative
WY 2024 Hetch Hetchy Weather Station precipitation is shown in Figure 3 in red.
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Figure 3: Water Year 2024 cumulative precipitation measured at Hetch Hetchy Weather Station. Median cumulative precipitation
measured at Hetch Hetchy Weather Station and example wet and dry years are included with Water Year 2024 for comparison

purposes.
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Tuolumne Basin Unimpaired Inflow
Unimpaired inflow to SFPUC reservoirs and the Tuolumne River at La Grange for November 2023 and Water
Year 2024 is summarized below in Table 2.

Table 2. Calculated reservoir inflows and Water Available to City
. November 2023 October 1, 2023 through December 1, 2023
* All flows are in
acre-feet Observed Mediant Meant Percent Observed Mediant Mean! Percent
Flow of Mean Flow of Mean
Inflow to Hetch 1,083 5,425 10,789 10% 2,906 10,113 | 18511 16%
Hetchy Reservoir
Inflow to Cherry
Reservoir and 3,143 7,439 14,286 22% 3,286 14,047 23,271 14%
Lake Eleanor
Tuolumne River 11,680 18,084 | 33,008 | 35% 30,114 41,744 | 55,366 54%
at La Grange
Water Available 0 0 5,488 0% 0 726 11,491 0%
to City

'Hydrologic Record: 1991-2020

Hetch Hetchy System Operations
Water deliveries via the San Joaquin Pipeline (SJPL) decreased on November 17" from 175 MGD to 150 MGD
and remained there for the rest of the month.

Hetch Hetchy Reservoir power draft and stream releases during the month totaled 16,975 acre-feet. Hetch
Hetchy Reservoir required minimum instream release for November was 60 cfs. As of November 1, WY 2023
total inflow volume has kept Hetch Hetchy Reservoir instream releases at a Type A (median to wet) year.
Required minimum instream release is 50 cfs for December.

Cherry Reservoir power draft and stream releases totaled 5,933 acre-feet for the month of November. The
required minimum instream release from Cherry Reservoir for November was 5 cfs. Required minimum
instream releases are 5 cfs for the rest of the calendar year.

Lake Eleanor required minimum instream release for November was 5 cfs. Required instream releases for
December will be 5 cfs.

Regional System Treatment Plant Production
The Harry Tracy Water Treatment Plant production for November was 22 MGD, the Sunol Valley Water
Treatment Plant production for the month was 35 MGD.

Regional System Water Delivery
The average November delivery rate was 178 MGD which is an 11% decrease below the October delivery rate
of 199 MGD.



Local Precipitation

The rainfall summary for November 2023 and Water Year 2024 is presented in Table 3.

Table 3

Precipitation Totals at Three Local Area Reservoirs

Weather Station Location

November 2023

October 1, 2023 through December 1, 2023

Percent Mean for

Percent of Mean for

Total (inches) th(_e Month Total (inches) the Year-To-Date
(inches)
Pilarcitos Reservoir 2.95 84% 4.05 86%
Lower Crystal Springs Reservoir 2.04 89% 2.33 78%
Calaveras Reservoir 0.89 44% 1.13 45%

*Mean Period = WY 1991-2020

Snowpack, Water Supply and Planned Water Supply Management
Due to below average precipitation during October — November, the current snowpack (Figure 5) is below average.
Extended forecasts indicate a higher probability of wetter conditions in the second half of December.

Water Year 2024 to date has been dry, resulting in no Water Available to the City (WAC) for WY 2024 to date

(Figure 4).

Currently, Hetch Hetchy Reservoir is only drafting via minimum required streamflow due to the 2024 Winter
Shutdown (December 5 — March 8). Cherry Reservoir is drafting via minimum required streamflow and
scheduled power generation. Lake Eleanor is drafting via minimum required streamflow. The Cherry-Eleanor
pumps transferred a total of 2,063 acre-feet from Lake Eleanor Reservoir into Cherry Reservoir in November.

Water Bank remained nearly full and gradually debiting in November as reservoir releases to the Tuolumne
River were slightly exceeded by reservoir inflows. This trend is expected to continue in December.

Unimpaired Flow at La Grange (cfs)
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Figure 4: Calculated unimpaired flow at La Grange and the allocation of flows between the Districts and the City.
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Figure 5: Tuolumne River Basin 10 Station Snow Index (lines), based on real time snow pillow SWE measurements in the Tuolumne

Basin.
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San Francisco Public Utilities Commission
Hydrological Conditions Report
December 2023

J. Chester, C. Graham, J. Perrignon, N. Waelty
Prepared January 10, 2024

Staff from Hetch Hetchy Water and Power, a Division of the San Francisco Utilities Commission, inspect the
construction of the outlet of the Mountain Tunnel Control Facility (MTFCF). The MTFCEF is being built to help
preserve the Mountain Tunnel mortar lining by maintaining a full Mountain Tunnel at all flow rates. The
MTEFCF will also allow safe entry into Mountain Tunnel for routine and emergency maintenance while
retaining a full pool in Priest Reservoir.



System Storage

Current Tuolumne System and Local Bay Area storage conditions are summarized in Table 1.

Table 1. Current System Storage as of January 1, 2024

Current Storage Maximum Storage Available Capacity Percentage
millions of millions of millions of | of Maximum
acre-feet acre-feet acre-feet
gallons gallons gallons Storage

Tuolumne System

Hetch Hetchy Reservoir! 303,850 340,830 36,980 89%
Cherry Reservoir? 252,989 268,811 15,822 94%
Lake Eleanor® 22,239 22,425 186 99%
Water Bank 558,488 570,000 11,512 98%
Tuolumne Storage 1,137,566 1,202,066 64,500 95%
Local Bay Area Storage

Calaveras Reservoir 81,743 26,636 96,670 31,500 14,927 4,864 85%
San Antonio Reservoir 45,521 14,833 52,506 17,109 6,985 2,276 87%
Crystal Springs Reservoir 45,515 14,831 68,743 22,400 23,228 7,569 66%
San Andreas Reservoir 14,519 4,731 18,898 6,158 4,379 1,427 77%
Pilarcitos Reservoir 2,573 838 3,118 1,016 545 178 83%
Total Local Storage 189,871 61,869 239,935 78,183 50,065 16,314 79%
Total System 1,327,437 1,442,001 114,565 92%

I Maximum Hetch Hetchy Reservoir storage with drum gates deactivated.
2 Maximum Cherry Reservoir storage with flash-boards removed.
3 Maximum Lake Eleanor storage with flashboards removed and 1 board in the log chute.
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Figure 1: Local and Upcountry Reservoir storage. Color bands show contributions to total system storage. Solid black line shows total
system storage for the past 12 months. Dashed black line shows total system storage the previous 12 months.



Hetch Hetchy System Precipitation Index
Current Month: The December 2023 six-station precipitation index was 2.25 inches, which is 42% of the 1991-2020
December median.

|Water Year 2024
Il Historic Median (WY 1991-2020)
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Figure 2: Monthly distribution of the six-station precipitation index relative to the monthly precipitation medians. The precipitation
index is computed as the average of six Sierra precipitation stations and is an indicator of the overall basin wetness.

Cumulative Precipitation to Date: The cumulative six-station precipitation index for Water Year (WY) 2024 is 4.44
inches, which is 47% of the median to date. The Hetch Hetchy Weather Station received 1.66 inches of precipitation in
December resulting in a total of 4.12 inches for WY 2024, or 45% of median for the Water Year to date. The cumulative
WY 2024 Hetch Hetchy Weather Station precipitation is shown in Figure 3 in red.
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Figure 3: Water Year 2024 cumulative precipitation measured at Hetch Hetchy Weather Station. Median cumulative precipitation
measured at Hetch Hetchy Weather Station and example wet and dry years are included with Water Year 2024 for comparison
purposes.



Tuolumne Basin Unimpaired Inflow
Unimpaired inflow to SFPUC reservoirs and the Tuolumne River at La Grange for December 2023 and Water
Year 2024 is summarized below in Table 2.

Table 2. Calculated reservoir inflows and Water Available to City

% All flows are in December 2023 October 1, 2023 through January 1, 2024
acre-feet Observed . . Percent Observed o ) Percent
Flow Median Mean of Mean Flow Median Mean of Mean
Inflow to Hetch 5,044 11208 | 18263 | 28% 7,950 27977 | 36,794 | 22%
Hetchy Reservoir
Inflow to Cherry
Reservoir and 13,142 14,889 25,932 51% 16,428 39,901 48,899 34%
Lake Eleanor
Tuolumne River 32,941 52,580 | 83,633 39% 63,056 93,205 | 137,255 46%
at La Grange
Water Available 357 325 31,109 1% 357 8925 | 42,394 1%
to City

"Hydrologic Record: 1991-2020

Hetch Hetchy System Operations
Water deliveries via the San Joaquin Pipeline (SJPL) decreased on December 6™ from 150 MGD to 0 MGD and
remained there for the rest of the month.

Hetch Hetchy Reservoir power draft and stream releases during the month totaled 5,974 acre-feet. Hetch Hetchy
Reservoir required minimum instream release for December was 50 cfs. As of December 1, WY 2023 total
inflow volume has kept Hetch Hetchy Reservoir instream releases at a Type A (median to wet) year.
Cumulative precipitation from October 1 to January 1 has moved releases to a Type C year for the start of 2024.
Required minimum instream release is 35 cfs for January.

Cherry Reservoir power draft and stream releases totaled 5,794 acre-feet for the month of December. The
required minimum instream release from Cherry Reservoir for December was 5 cfs. Required minimum
instream releases for January will be 5 cfs.

Lake Eleanor required minimum instream release for December was 5 cfs. Required instream releases for
January will be 5 cfs.

Regional System Treatment Plant Production
The Harry Tracy Water Treatment Plant production for December was 60 MGD, the Sunol Valley Water
Treatment Plant production for the month was 83 MGD.

Regional System Water Delivery
The average December delivery rate was 153 MGD which is an 14% decrease below the November delivery
rate of 178 MGD.



Local Precipitation

The rainfall summary for December 2023 and Water Year 2024 is presented in Table 3.

Table 3
Precipitation Totals at Three Local Area Reservoirs
December 2023 October 1, 2023 through January 1, 2024
Weather Station Location Percent Mean for
Total (inches) the Month Total (inches) Percent of Mean for
. the Year-To-Date
(inches)

Pilarcitos Reservoir 6.96 102% 11.01 95%

Lower Crystal Springs Reservoir 4.91 110% 7.24 97%

Calaveras Reservoir 2.94 87% 4.07 69%

*Mean Period = WY 1991-2020

Snowpack, Water Supply and Planned Water Supply Management
Due to below average precipitation during October — December, the current snowpack (Figure 5) is below average.
Extended forecasts indicate a higher probability of wetter conditions in the second half of January.

Water Year 2024 to date has been dry, resulting in 357 acre-feet of Water Available to the City (WAC) for

WY2024 to date (Figure 4).

Currently, Hetch Hetchy Reservoir is only drafting via minimum required streamflow due to the 2024 Winter
Shutdown (December 5 — March 16). Cherry Reservoir is drafting via minimum required streamflow and
scheduled power generation. Lake Eleanor is drafting via minimum required streamflow.

Water Bank gradually began debiting in December as reservoir releases to the Tuolumne River were

exceeded by reservoir inflows. This trend is expected to continue in January.
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Figure 4: Calculated unimpaired flow at La Grange and the allocation of flows between the Districts and the City.
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Basin.



NORTH COAST COUNTY WATER DISTRICT

CLAIMS LIST
JANUARY 17, 2024

9A1

PAYEE A/C NO. DESCRIPTION
1 |Airgas NCN 5632-110 (Fuel 312.37 444.87
5730-120 [Cylinder Rental 132.50
2 |AT&T 5230-110 |Fiber Internet Services for SCADA from 12/11/23 to 01/10/24 594.52 852.95
Various _ [Telephone Services for Office/Shop/Pump Stations from 12/04/23 to 01/03/24 258.43
3 |BAWSCA 5626A-130 [FY 2023-2024 Third Quarter Assessment 23,773.75
4 |Bay Area Integration 5650-130 (IT Business Endpoint Protection and Backups for December 2023 1,090.00 13,900.00
5683-130 |IT Support for December 2023, Including Support for Office Moves 12,810.00
5 |Bay Area Air Quality Management 5314-110 |Annual Permit for Generator Operation at Park Pacifica & Main Pump Stations 1,052.00
6 |Comcast 5622-130 |Cable & Internet Service for Francisco Blvd., Eureka Square, and Terra Nova Blvd. Offices 227.85
7_|Dataprose Various | Utility Billing and Postage for December 2023 3,667.65
8 |Downtown Ford Sales 1118-112B [2023 Ford F150 Pickup Truck Purchase via Statewide Contract 34,526.05
9 |Eureka Square Shopping Center LP 5631-130 [December Rent for Eureka Square Office 3,530.00
10 |First Alarm 5631-130 |Office Alarm Monitoring from 10/01/23 to 3/31/24 630.69
11 |Hanson Bridgett LLP 5681-130 |Legal Fees for December 2023 9,516.00
12 |Hach Company 5312-110 |Lab Supplies 757.86
13 |John the Sign Guy LLC 5631-130 |Banners for Relocation of District Office 296.66
14 |Nelson's Lock & Key 5650-130 |Additional Keys for Eureka Square Office 33.00
15 |Paul Curletto 5631-130 |Rent for Terra Nova Facility from 11/15/23 to 12/14/23 1,950.00
16 |PG&E Various  |Monthly Gas & Electric Costs for Plant, Office, & Distribution 31,141.70
17 [Recology of the Coast 5230-130 |Monthly Service Charges from 01/01/24 to 01/31/24 958.12
18 [SFPUC 5130-110 |Water Purchased & Service Charges from 12/08/23 to 01/08/24 518,300.25
19 [State Water Resrouces Control Board 5314-110 |Water Systems Annual Fee 56,582.70
20 |Thomas J Piccolotti LLC 5683-130 |Strategic Counsel Services from 11/12/23 to 12/05/23 2,500.00
21 |Tyler Technologies 5637-130 |Transaction Fees for Utility Billing 19,724.00
22 |U.S. Bank Various _|See Details Attached 5,308.70
23 |Verizon Wireless 5623-120 |Monthly Service for Tablets and Phones from 11/24/23 to 12/23/23 585.01
24 |Wienhoff Drug Testing 5626-130 |Annual Drug Testing 35.00

$ 730,294.81

lofl




NORTH COAST COUNTY WATER DISTRICT
CLAIMS LIST
JANUARY 17, 2024

U.S. BANK NATIONAL ASSOCIATION
Business Card Company Statement
Expenses Breakdown
Billing Date: 12/22/2023

A/C No. Vendor Description Amount
1118-131 |Amazon.com Safe and Standing Desk for Temporary Offices 1,163.68
5412-120 |Home Depot Small Tools 263.92
5412-120 |Lowe's Small Tools 53.95
5420-120 |Home Depot Black Top 158.73
5621-130 |Amazon.com Office Supplies 458.01
5622-130 |AT&T Internet Connectivity 479.37
5650-130 |Amazon.com Shelving and White Boards for Temporary Offices 120.54
5627-130 |US Postal Service Postage 6.60
5629-110 |Oceana Smog Test Smog Test For Trucks 2, 7, 10, 19, and 24 340.00
5650-130 |Adobe Acropro Subscription Acrobat Pro Monthly Service Charges 19.99
5650-130 |Intermedia.Net Monthly Spam Email Screening & Reporting Services 512.77
5650-130 |Amazon.com Heat Blocking Window Film 13.17
5683-130 |CSDA Special District Leadership Academy Registration Fee for T. Piccolotti 490.00
5733-130 |Oceana Market Refreshments for Board Meeting 17.97
5942-130 |CSDA Special District Leadership Academy Registration Fees for J. Burgett & J. Cosgrove 1,210.00
Total: 5,308.70

lofl




[Ebank. E BETT L

N O &
P.O. BOX 6343
FARGO ND 581256343 1
By STATEMENT DATE 12-22-2023
',T:;?.“ ‘”“*—-—=———-Auouur DUE $16.042.40
y NEW BALANCE $16,042.40
PAYMENT DUE ON RECEIPT
(TR T LY e e | TR R T LY ErL et [ Y AMOUNT ENCLOSED
000000935 01 SP 106481918617704 P $
NORTH COAST COUNTY WATER
ATTN BEN FAUSTO Please make check payable to"U.S. Bank”
PO BOX 1039

PACIFICA CA 96064-6039

U.S. BANK CORPORATE PAYMENT SYSTEMS
P.0. BOX 790428
ST. LOUIS, MO 63179-0428

Please tear payment coupon at perforation.

CORPORATE ACCOUNT SUM_MARY
Purchases Late
Previous And Other Cash Advance Payment New
Balance + Charges + Advances+ Fees + Charges - Credits - Payments | = Balance
L Company Total $16.707.35 $5.308.70 $0.00 $.00 $0.00 $0.00 $5.973.65 $16.042.40
CORPORATE ACCOUNT ACTIVITY
TOTAL CORPORATE ACTIVITY
NORTH COAST COUNTY WATER $5,973.65CR
Post Tran h o
Date Date Reference Number Transaction Description Amount
11-27 11-24 74798263331000000000492 PAYMENT - THANK YOU 00000 C 5,973.65PY
NEW ACTIVITY
CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
$0.00 $340.00 $0.00 $340.00
Post Tran
Date Date Reference Number Transaction Description Amount
12-12 12-11  24755423346123461107173 OCEANA SMOG TEST ONLY CEN PACIFICA CA 340.00
ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE 16,707.35 |
PURCHASES &
800-3644-5696 OTHER CHARGES 5,308.70
STATEMENT DATE | DISPUTED AMOUNT | CASH ADVANCES .00
12/22/23 .00 CASH ADVANCE FEES .00
LATE PAYMENT
CHARGES .00
SEND BILLING INQUIRIES TO: CREDITS .00
AMOUNT DUE
U.S. Bank National Association PAYMENTS 5.973.65
C/O U.S. Bancorp Purchasing Card Program
P.O. Box 6335 16,042.40
Fargo, ND 58125-6335 ACCOUNT BALANCE 16,042.40

Page 1 of 3



"

Company Name: NORTH COAST COUNTY WATER
Corporate Account Number:
Statement Date: 12-22-2023

NEW ACTIVITY
CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
$0.00 $1,717.97 $0.00 $1,717.97
Post Tran e
Date Date Reference Number Transaction Description Amount
12-20 12-18 24071053353627144457807 CALIFORNIA SPECIAL DIS 916-4427887 CA 490.00
12-20 12-18 24071053353627144457815 CALIFORNIA SPECIAL DIS 916-4427887 CA 720.00
12-20 12-18 24071053353627144457823 CALIFORNIA SPECIAL DIS 916-4427887 CA 490.00
12-20 12-19 24427333353740276495490 OCEANA MARKET PACIFICA CA 17.97
CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
$0.00 $53.95 $0.00 $53.95
Post Tran
Date Date Reference Number Transaction Description Amount
12-21 12-20 24692163354103844589138 LOWES #01019* SAN BRUNO CA 53.95
CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
$0.00 $49.43 $0.00 $49.43
Post Tran
Date Date Reference Number Transaction Description Amount
11-24 11-23 24492153327717841706457 ADOBE *ACROPRO SUBS 408-536-6000 CA 19.99
11-27 11-24  24431063328083319552053 AMAZON.COM*U52LLH2ET3 SEATTLE WA 2944
CREDITS PURCHASES CASH ADV TOTAL ACTIVITY
$0.00 $3,147.35 $0.00 $3,147.35
Post Tran
Date Date Reference Number Transaction Description Amount
12-04 12-01 24692163335108781608548 AMZN MKTP US*WS6ZF7TF3 AMZN.COM/BILL WA 47.37
12-04 12-01 24692163335108806852733 AMZN MKTP US*056FI3853 AMZN.COM/BILL WA 30.82
12-06 12-05 24431063339083325663842 AMAZON.COM*KU8IY98Y3 SEATTLE WA 812.09
12-06 12-04 24943013339010179748813 THE HOME DEPOT #6655 COLMA CA 158.73
12-07 12-06 24692163340103794518340 AMZN MKTP US*241RO7QG3 AMZN.COM/BILL WA 28.32
12-08 12-07 24493983342026800787296 |INTERMEDIA.NET INC 800-379-7729 WA 512.77
12-11 12-08 24692163343105953708239 ATT*BILL PAYMENT 800-288-2020 TX 479.37
12-13 12-12 24137463347001425817356 USPS PO 0557380185 PACIFICA CA 6.60
12-13 12-13  24692163347109680219490 AMAZON.COM*087R57003 AMZN.COM/BILL WA 29.66
12-14 12-14 24011343348000023409297 WWW.AMAZON* 5650-130 O WWW.AMAZON.CO WA 351.59
12-14 12-12 24692163347100157111666 THE HOME DEPOT 6655 COLMA CA 263.92
12-14 12-13  24692163347100346580268 AMZN MKTP US*M221D9AK3 AMZN.COM/BILL WA 207.02
12-14 12-13  24692163347109899555858 AMZN MKTP US*GK9EF07N3 AMZN.COM/BILL WA 5217
12-15 12-15 24692163349101606593734 AMZN MKTP US*|I7TL39F3 AMZN.COM/BILL WA 44.49
12-18 12-15 24692163349101954488180 AMZN MKTP US*G24IKOKH3 AMZN.COM/BILL WA 38.45
12-19 12-19 24431063353083749973992 AMAZON.COM*DN6YQ30OP3 SEATTLE WA 46.38
12-19 12-19 24692163353102360882183 AMZN MKTP US*GM35V7VH3 AMZN.COM/BILL WA 1346
12-21 12-20 24692163354103536522686 AMZN MKTP US*BB10P6UO3 AMZN.COM/BILL WA 2414
Page 2 of 3




Company Name: NORTH COAST COUNTY WATER

Corporate Account Number:

Statement Date: 12-22-2023

Department: 00000 Total: $5,308.70
Division: 00000 Total: $5,308.70

Page 3 of 3
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IEbank NEGEDY i
1]
ﬂ JAN 9 & ircn | NORTH COAST COUNTY WATER DIST
U.S BANCORP SERVICE CENTER i LJ'i
P. O. Box 6343
XY Fargo, ND 58125-6343 By ACCOUNT NUMBER
T T STATEMENT DATE 12-22-23

TOTAL ACTIVITY § 53.95

| ey A PR UL PR O e O T [ T U TR L “MEMO STATEMENT ONLY”
00001510001 SP  106481918705676 P DO NOT REMIT PAYMENT

NCCWD
P.0. BOX 1039
2600 FRANCISCO BLVD.

PACIFICA CA 94044-6039

We certify that all purchases listed on this statement, unless annotated to the contrary, are true, correct and for
official business only. Payment is authorized.

Cardholder Date Approver Date

- NEW ACCOUNT ACTIVITY .

DATE DATE  TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT
1221 12220  LOWES #01019* SAN BRUNO CA 24692163354103844569138 5200 53.95
PUR ID: shop TAX: 4.85 541120

Default Accounting Code:

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
12-22-23 $.00 OTHER CHARGES $53.95
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/0 U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $53.95

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1




Bbank.

NORTH COAST COUNTY WATER DIST

=, |

U.S BANCORP SERVICE CENTER T
2 P. O. Box 6343 rl_@drr;ﬂ W E
LAzl Fargo, ND 58125-6343 \ Lo ou \\ | ACCOUNT NUMBER
H
Ll STATEMENT DATE 12-22-23
l - TOTAL ACTIVITY $ 340.00
'I"||||"|'|”||"'|“'||||||"|||"'Sllaxl!l.ll.'_'lu_l-llm L “MEMO STATEMENT ONLY”
000015099 01 SP 106481 05675'P DO NOT REMIT PAYMENT
NCCWD
PO BOX 1039

2600 FRANCISCO BLVD
PACIFICA CA 960644-6039

We certify that all purchases listed on this statement, unless annotated to the contrary, are true, correct and for
official business only. Payment is authorized.

Cardholder Date Approver Date

\CCOUNT ACTIVITY

POST TRAN

DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT
12-12 12-11 OCEANA SMOG TEST ONLY CEN PACIFICA CA 24755423346123461107173 7538 340.00
EB629-10

Default Accounting Code:

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
12-22-23 $ .00 OTHER CHARGES $340.00
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/O U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $340.00
COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1

(1 —



(Bbank. e

i NORTH COAST COUNTY WATER DIST

U.S BANCORP SERVICE CENTER JAN 0 8
P. O. Box 6343 :
Fargo, ND 58125-6343 ACCOUNT NUMBER
BY_____ NE— STATEMENT DATE 12-22-23
Lo TOTAL ACTIVITY $1,717.97
L] | T YU O U LU U U UL | TR e “MEMO STATEMENT ONLY”
000015097 01 SP 106481918705673 P DO NOT REMIT PAYMENT
NCCWD

2400 FRANCISCO BLVD.
PACIFICA CA 940464-2300

We certify thak aill purchases listed on this statement, unless annotated to the contrary, are true, correct and for
official b?sin s4 only. Payment is authorized.

Cardholde Dat Approver Date
NI L ol

ik NEW ACCOUNT ACTIVITY

TRAN

DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT

1220  12-18 CALIFORNIA SPECIAL DIS 916-4427887 CA 24071053353627144457807 8699 490.00
PUR ID: 112444 TAX: 0.00 5942-150

12-20 1218 CALIFORNIA SPECIAL DIS 916-4427887 CA 24071053353627144457815 8699 720.00
PUR ID: 112442 TAX: 0.00 a42-130

12-20 12-18 CALIFORNIA SPECIAL DIS 916-4427887 CA 24071053353627144457823 8699 490.00
PUR ID: 112443 TAX: 0.00 5099 -13

12-20 12-19 OCEANA MARKET PACIFICA CA 24427333353740276495490 5411 17.97 0
PUR ID: 06190580001VPRY7027649549 TAX: 0.00 5733-i30

Default Accounting Code:

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE | DISPUTED AMOUNT
PURCHASES &
12-22-23 $ .00 OTHER CHARGES $1.717.97
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/O U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS §.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $1,717.97

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1




[Ebank.

NORTH COAST COUNTY WATER DIST

U.S BANCORP SERVICE CENTER" "
{?‘:‘ég P. O. Box 6343 ‘
:5:-" ~: Fargo, ND 58125-6343 l ACCOUNT NUMBER
. STATEMENT DATE 12-22-23
I\ i TOTAL ACTIVITY $ 3,196.78
%
L TL Y1011 P B LT Ty L vy e “MEMO STATEMENT ONLY”
000015098 01 SP 106481918705674 P DO NOT REMIT PAYMENT

NORTH COAST CWD
2600 FRANCISCO BLVD
PACIFICA CA 94044-2300

We certify that all purchases listed on this statement, unless annotated to the contrary, are true, correct and for
official business only. Payment is authorized.

Cardholder Date Approver Date
P - NEW ACCOUNT ACTIVITY.
POST  TRAN
DATE  DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT
11-24  11-23 ADOBE ‘ACROPRO SUBS 408-536-6000 CA 24492153327717841706457 5734 19.99r
PUR ID: BL2611485059 TAX: 0.00 9650~ 130
11-27 11-24 AMAZON.COM' U52LH2ET3 SEATTLE WA 24431063328083319552053 5942 29.44,
PUR ID: 113-1927060-06578 TAX: 2.65 56Ll-130
12-04  12-01 AMZN MKTP US*WS6ZF7TF3 AMZN.COM/BILL WA 24692163335108781608548 5942 47.37~
PUR ID: 113-3816338-71586 TAX: 1.92 oL1l-13%0
12-04  12-01 AMZN MKTP US'056FI3853 AMZN.COM/BILL WA  24692163335108606852733 5942 30.82 "
PUR ID: 113-3816338-71586 TAX: 0.00 56 2~130
12-06  12-05 AMAZON.COM*KUB81Y98Y3 SEATTLE WA 24431063339083325663842 5942 812.09-
PUR ID: 112-8626038-67082 TAX: 72.99 ilg-13j
12-06  12-04 THE HOME DEPOT #6655 COLMA CA 24943013339010179748813 5200 158,73 -
PUR ID: SHOP TAX: 13.61 : tulo-i10 )
12-07 12-06 AMZN MKTP US*241RO7QG3 AMZN.COM/BILL WA 24692163340103794518340 5942 28.32
PUR ID: 112-4387405-44690 TAX: 2.54 %;o. 130 %%I-HQ
12-08 12-07 INTERMEDIA.NET INC 800-379-7729 WA 24493983347026800787296° 4814 512,77~
PUR ID: 15602134 TAX: 0.00 56%0-130
12-11 12-08 ATT*BILL PAYMENT 800-288-2020 TX 24692163343105953708239 4814 479.37 gy
PUR ID: 134427129 TAX: 43.08 5;11,;50
Default Accounting Code:
ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
12-22-23 $.00 OTHER CHARGES $3.196.78
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/0 U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $3,196.78
COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 2
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[Bbank.

Account Name: NORTH COAST CWD

Company Name: NORTH COAST COUNTY WATER DIST

Account Number:

Statement Date: 12-22-23

POST TRAN

DATE  DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT

12413 12412 USPS PO 0557380185 PACIFICA CA 24137463347001425817356 9402 6.60
PUR ID: None TAX: 0.00 5¢611-130

12413 12-13 AMAZON.COM*087R57003 AMZN.COM/BILL WA 24692163347109680219490 5942 29,66
PUR ID: 5621-130 Office S TAX: 2.67

1214 12414 WWW.AMAZON* 5650-130 O WWW.AMAZON.CO WA2401134334800 23409297 5331 351,59 «
PUR ID: opsnt37kgkSh TAX: 0.00 Ig- 1y

1214 12412 THE HOME DEPOT 6655 COLMA CA 2469216334710Q15711166 5200 263.92 Q@
PUR ID: SHOP TAX: 22.62 H4id- (20

12-14  12-13 AMZN MKTP US*M221DIAK3 AMZN.COM/BILL WA 24692163347100346580268 5942 207.02
PUR ID: 5621-130 Office S TAX: 18.59 Se1l-130

1214 12413 AMZN MKTP US*GK9EFO7N3 AMZN.COM/BILL WA 24692163347109899555858 5942 52.17
PUR ID: 5621-130 Office S TAX: 2.61 Y611~ 150

12415 12-15 AMZN MKTP US*|I7TL39F3 AMZN.COM/BILL WA 24692183349101606593734 5942 44.49
PUR iD: 5631-130 - Office TAX: 4.00 g@\)

1218 12-15 AMZN MKTP US*G24IKOKH3 AMZN.COM/BILL WA 24692163349101 488180 5942 38.45
PUR ID: 5631-130 - Office TAX: 3.46 Lp-130

1219 12419 AMAZON.COM*DN6YQ30P3 SEATTLE WA 2443106335308374 973992 5942 46.38 <
PUR ID: 5621-130 OFFICE S TAX: 0.00 57 P30

12419 12419 AMZN MKTP US*GM35V7VH3 AMZN.COM/BILL WA24692163353102360882183 5942 13.46¢
PUR ID: 5650-130 OFf. Equ TAX: 1.21 (50 - 130

1221 12-20 AMZN MKTP US*BB10P6U03 AMZN.COM/BILL WA 24692163354103536522686 5942 2414 .
PUR ID: 5650-130 Off. Equ TAX: 2.17 5690 - 30

AMzy OwEes s 25.\1

pis: - 8L4

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 2 OF 2




10A2
STAFF
ADRIANNE CARR, Ph.D.
GENERAL MANAGER

SCOTT DALTON

ASSISTANT GENERAL MANAGER
- OPERATIONS

Phone (650) 355-3462

Fax (650) 355-0735

DIRECTORS
JACK J. BURGETT, President
JOSHUA COSGROVE, Vice-President
ANNE DE JARNATT, Director
RON ASH, Director
WILLIAM HAUSER, Director

RUSSELL CONROY,
Director Emeritus

2400 Francisco Blvd.
P.O. Box 1039
Pacifica, CA 94044
www.nccwd.com

STAFF REPORT

TO: Board of Directors

FROM:  Adrianne Carr, Ph.D., General Manager

DATE: January 17, 2024

RE: Authorize the Board President to Execute an Agreement with Thomas J. Piccolotti for
Strategic Counsel Services for an Amount Not-to-Exceed $75,000

DISCUSSION

In January 2023, the District contracted with Thomas J. Piccolotti for strategic counsel services
to assist the District with certain organizational, political, and communication issues, by
recommending strategies to address these issues and providing advice to implement the
strategies. Former Director Thomas J. Piccolotti was a key part of District decision making and
leadership for 28 years. Contracting with Mr. Piccolotti has helped to ensure continuity on
specific issues and projects and has provided significant benefits to the District. The cost and
scope of the services for 2024 are anticipated to remain the same as those provided in 2023.

FISCAL IMPACT

The cost for the Strategic Counsel Services would not exceed $75,000 for the one-year contract
and would be based on a time and materials basis for services provided. These costs were
included in the adopted FY 2023-24 Operating Budget.

RECOMMENDATION
The recommendation is that the Board authorize the Board President to execute an Agreement
with Thomas J. Piccolotti for Strategic Counsel Services for an amount not-to-exceed $75,000.




10A3

STAFF
ADRIANNE CARR, Ph.D.
GENERAL MANAGER

SCOTT DALTON
ASSISTANT GENERAL MANAGER
— OPERATIONS

Phone (650) 355-3462
Fax (650) 355-0735

DIRECTORS
JACK J. BURGETT, President
JOSHUA COSGROVE, Vice-President
ANNE DE JARNATT, Director
RON ASH, Director
WILLIAM HAUSER, Director

RUSSELL CONROY,
Director Emeritus

P.O. Box 1039
Pacifica, CA 94044
www.nccwd.com

STAFF REPORT
TO: Board of Directors
FROM: Adrianne Carr, General Manager
DATE: January 17, 2024
RE: Authorize General Manager to Exercise the Option to Extend the Professional

Services Agreement with EKI Environment and Water for District Engineering
Services for a Second One-Year Term for an Amount Not-to-Exceed $60,000

BACKGROUND

Historically, North Coast County Water District (District) has designated a single firm to serve as
District Engineer to provide as-needed engineering consulting services on a continual basis. It is
more efficient and cost effective for the District to contract with a single engineering firm for
general District Engineering services and implementation of the District’s Capital Improvement
Program (CIP). In 2022, the District issued a Request for Proposals (RFP) for District engineering
services, evaluated the proposals received, and after recommendation by the CIP Committee,
awarded the contract to EKI Environment and Water.

In January 2023, the District entered into the one-year Agreement for District Engineering Services.
The Agreement specifies that the District can exercise up to four one-year option terms to extend
the Agreement. After reviewing the performance of the District Engineer, Staff recommends
exercising the option to extend the Agreement for the next one-year option term. In addition, EKI
has updated its hourly rates for 2024, and those new hourly rates shall be effective upon execution
of the one-year option term, per Section 4D of the Agreement. The new hourly rate schedule is
included here as Attachment A.

INFORMATION
The Agreement’s Scope of Work specifies the services that will be performed under this

Agreement, including both General District Engineer Services and Task Order Services.

The Task Order Services are categorized into Special Engineering Projects for projects with a
construction cost of under $100,000, Major Improvement Projects for engineering on projects that
cost $100,000 or more, and Subdivision and Development projects that involve the processing of
subdivision and other development projects in accordance with the District’s regulations concerning
water service extensions and water system improvements.
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The General District Engineer Services include the following tasks:
e Attend one monthly Board of Directors meeting;
e Conduct routine District business at District facility;
e Biweekly conference calls or in-person progress meetings to provide progress updates,
discuss issues, review action items, and present findings;
e Provide monthly Progress Reports to the General Manager;
e Provide regular District Engineer Reports to Board of Directors;
e Provide storage for maps, files, and documents pertaining to District projects; and
e Maintain availability to the District in the event of emergencies.

The following Task Orders were completed in 2023:
e Emergency Response Plan Training and Support
e Annual Water Supply and Demand Assessment services
e Geotechnical Assessment of Hinton Ranch Pipeline Storm Damage

The following Task Orders from 2023 are ongoing:
e 21-Inch Transmission Pipeline Alternatives Evaluation
e On-Call GIS Services
e Capital Improvement Program Support and As-Needed Engineering Services

FISCAL IMPACT

As per the Agreement, the District Engineer will provide General District Engineering services at a
fee of $5,000 per month. Engineering services performed on specific projects will be billed to the
specific CIP Project identified in the CIP Budget at the hourly rates specified in Exhibit B of the
Agreement (see Attachment A for updated rate sheet). The cost of the General District Engineering
services in 2024 will be $60,000, and the FY 2023-24 Operating Budget includes $80,000 for
engineering consulting services. Anticipated charges for FY 2024-25 will be included in the budget
for the upcoming fiscal year.

RECOMMENDATION

Staff recommends the Board authorize the General Manager to exercise the option to extend the
Professional Services Agreement with EKI Environment and Water for District Engineering
Services for a second one-year term for an amount not-to-exceed $60,000.

ATTACHMENT
A) EKI Schedule of Charges Dated January 10, 2024




ATTACHMENT A

Client/Address: North Coast County Water District ekl environment

2400 Francisco Blvd., Pacifica, CA 94044 & water
Proposal/Agreement Date: 10 January 2024 EKI Proposal/Project #
C40008.01
ATTACHMENT 1. SCHEDULE OF CHARGES FOR EKI ENVIRONMENT & WATER, INC. 2 January 2024

Personnel Classification Hourly Rate
Officer and Chief Engineer-Scientist 345 302
Principal Engineer-Scientist 333 302
Supervising |, Engineer-Scientist 323 302
Supervising Il, Engineer-Scientist 310 302
Senior |, Engineer-Scientist 297
Senior Il, Engineer-Scientist 286
Associate |, Engineer-Scientist 275
Associate I, Engineer-Scientist 259
Engineer-Scientist, Grade 1 241
Engineer-Scientist, Grade 2 227
Engineer-Scientist, Grade 3 209
Engineer-Scientist, Grade 4 187
Engineer-Scientist, Grade 5 165
Engineer-Scientist, Grade 6 144
Project Assistant 135
Technician 129
Senior GIS / Database Analyst 170
CADD Operator / GIS Analyst 148
Senior Administrative Assistant 162
Administrative Assistant 128
Secretary 108

Direct Expenses
Reimbursement for direct expenses, as listed below, incurred in connection with the work will be at cost plus fifteen{15%} ten

percent (10%) for items such as:

a. Maps, photographs, reproductions, printing, equipment rental, and special supplies related to the work.
b. Consultants, soils engineers, surveyors, drillers, laboratories, and contractors.

C. Rented vehicles, local public transportation and taxis, travel, and subsistence.

d. Special fees, insurance, permits, and licenses applicable to the work.

e. Outside computer processing, computation, and proprietary programs purchased for the work.

Reimbursement for company-owned automobiles, except trucks and four-wheel drive vehicles, used in connection with the
work will be at the rate of sixty cents ($0.60) per mile. The rate for company-owned trucks and four-wheel drive vehicles will
be seventy-five cents ($0.75) per mile. There will be an additional charge of thirty dollars ($30.00) per day for vehicles used for
field work. Reimbursement for use of personal vehicles will be at the federally allowed rate plus ten percent (10%).

Rate for professional staff for legal proceedings or as expert witnesses will be at a rate of one and one-half times the Hourly
Rates specified above.

The foregoing Schedule of Charges is incorporated into the Agreement for the Services of EKI Environment & Water, Inc. and
may be updated annually.
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STAFF REPORT
TO: Board of Directors
FROM: Adrianne Carr, General Manager
DATE: January 17, 2024
RE: Authorize the General Manager to Enter into Task Order #24-01 with EKI

Environment & Water for Construction Management and Engineering Services
During Construction for the Loop at Everglades Drive Pipeline — Phase 1 Project in
an Amount Not-to-Exceed $274,800

BACKGROUND

The District has identified the Loop at Everglades Drive Pipeline Project as needed to improve
flows and water service reliability in the service area. The 20-Year Long-term Water Master Plan
(published in 2016) identified the project as the second highest priority pipeline project (identified
as projects PL.15A & PL.15B in the 20-Year Master Plan). The hydraulic modeling evaluation
performed by EKI Environment and Water (EKI) in April 2021 confirmed the need for the Project
and refined the scope.

The District has long identified the need to create a loop In Zone 24 by: (1) connecting the existing
pipeline on Grand Teton Drive to the existing pipeline at Rainier Avenue, (2) connecting the
existing pipeline on Everglades Drive to Cape Breton Drive, and (3) abandoning an existing
pipeline that is located between homes in an easement. This work is considered Phase 1 of the
Project. The Project also includes a second phase which would entail replacing the existing 8-inch
diameter pipe that runs in an easement behind the school between Big Bend Drive and Y osemite
Drive with a new pipeline located in the public right of way along Oddstad Boulevard and Yosemite
Drive.

In September 2021, the District contracted with EKI to complete preliminary design services
including topographic surveying and preliminary design for both phases of the Project. In May
2022 EKI detailed design of Phase 1 of the Project. The detailed design was completed in 2023 and
the Project is currently out to bid with bids due on February 7, 2023. It is anticipated that the project
will be awarded at the February Board of Directors meeting.

INFORMATION

The District has requested that EKI continue to provide engineering services to support the project
during construction of the Project. In addition, EKI is able to provide construction management
services for the Project and is teaming up with a subconsultant to provide full-time construction
observation and inspection for the Project.




Staff Report
EKI Task Order #24-01
Page 2 of 2

In response to the District’s request, EKI provided a proposal to perform the engineering services
during construction and construction management services for the Project (see Attachment A).

The following tasks are included in the scope of work:

1. Preconstruction meeting
2. Engineering services during construction, including
a. Setup of project file sharing system,
b. Preparation of conformed set of contract documents,
c. Review of contractor submittals and resubmittals,
d. Preparation of design clarifications and work change directives, and
e. Preparation of record drawings upon completion of the Project.
3. Construction management services, including
a. Project coordination and management,
b. Negotiation and preparation of change orders,
c. Review of monthly progress payment requests,
d. Field observations, and
e. Facilitation of progress meetings.
4. Project closeout services

The contemplated services will be billed to the District on a time and materials basis, and the budget
for the services is not-to-exceed $274,800.

FISCAL IMPACT
The construction management and engineering services during construction are estimated not-to-
exceed $274,800.

RECOMMENDATION

Staff recommends that the Board authorize the General Manager to enter into Task Order #24-01
with EKI Environment & Water for Construction Management and Engineering Services During
Construction for the Loop at Everglades Drive Pipeline — Phase 1 Project in an amount not-to-
exceed $274,800.

ATTACHMENTS
A. Proposal for Construction Management and Engineering Services During Construction for Loop
at Everglades Drive Pipeline — Phase 1, Letter proposal dated January 10, 2024




ATTACHMENT A

ek euronment

Corporate Office

2001 Junipero Serra Boulevard, Suite 300
Daly City, CA 94014

(650) 292-9100

ekiconsult.com

10 January 2024

Adrianne Carr, Ph.D.

General Manager

North Coast County Water District
2400 Francisco Boulevard
Pacifica, California 94044

Subject: Proposal for Construction Management and Engineering Services During Construction for
Loop at Everglades Drive Pipeline — Phase 1
North Coast County Water District, Pacifica, California
(EKI C40008.01)

Dear Ms. Carr:

EKI Environment & Water, Inc. (EKI) is pleased to provide this proposal to North Coast County Water
District (District) for construction management (CM) services and engineering services during construction
(ESDC) for the Loop at Everglades Drive Pipeline — Phase 1 (Project) in Pacifica, California. This proposal is
being prepared in response to the District’s request.

EKI is proposing to team with Tanner Pacific, Inc. (TPI) to provide full-time construction observation and
inspection. EKI and TPI are collectively referred to herein as the “EKI team.”

PROPOSED SCOPE OF WORK

The following tasks define EKI’s proposed scope of services along with deliverables and key assumptions.

Task 1 — Preconstruction Meeting

The EKI team will attend the preconstruction meeting with the contractor and District staff. EKI will
prepare the meeting agenda and distribute meeting minutes. EKI’s construction manager will provide
drafts of the agendas and minutes to the District to review and will incorporate the District’s comments
into the final meeting agendas and minutes before distributing to the meeting attendees. Prior to the
meeting, EKI and the District will establish communication and document distribution procedures.
Deliverables:

e Draft and final meeting agenda and minutes.

Assumptions:

e For budgeting purposes, EKI assumes that the preconstruction meeting will be held in person.

e The District will coordinate attendance of any other required stakeholders (e.g., City of Pacifica
staff).

Davis, CA e Irvine, CA e Marin, CA e Oakland, CA
Centennial, CO e Glastonbury, CT ¢ Dedham, MA e Holyoke, MA
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e The EKI team and the District will conduct a conference call prior to the preconstruction meeting

to establish communication and document distribution procedures.

Task 2 — Engineering Services During Construction (ESDC)

EKI will provide ESDC to the District for the Project, including:

e Setup of Project File Sharing System: EKI will set up a file sharing system for use by the District
and the EKI team.

e Prepare Conformed Set of Contract Documents: After the bidding phase, EKI will prepare
conformed contract documents that consolidate any addenda issued during the bidding phase.

e Review of Contractor Submittals and Resubmittals: EKI will review and respond to contractor
submittals and resubmittals. For budgeting purposes, we have assumed 30 submittals and 10
resubmittals. EKI will track the submittals and resubmittals and maintain submittal logs.

e Preparation of Responses to Requests for Information (RFls): EKI will review and respond to
contractor RFls. For budgeting purposes, we have assumed eight (8) RFls. EKI will track RFls and
maintain RFI logs.

e Preparation of Design Clarifications and Work Change Directives: EKI will prepare design
clarifications and/or work change directives. For budgeting purposes, we have assumed a total
of five (5) clarifications/work change directives. Review and negotiation of Contract Change
Orders (CCOs) is included in Task 3.

e Preparation of Record Drawings: EKI will prepare Record Drawings based on contractor-redlined,
as-built drawings and any parallel redlines maintained by the EKI team’s inspector. EKI will
provide one draft of the Record Drawings in PDF format to the District for review and comment.
EKI will incorporate one round of District staff comments into the final Record Drawings. EKI will
provide an electronic PDF copy of final Record Drawings.

Deliverables:
e PDF and 4 hard copies (34” x 22" drawings) of the conformed documents.
e Submittal review letters in PDF format.
e RFlresponse letters in PDF format.
e Design clarifications and work change directives in PDF format.
e PDF copy of draft and final Record Drawings.

Key Assumption:

e Submittals and RFI communication shall be through email employing PDFs using EKI’s standard
forms for submittal and RFI review.

e  EKI will review up to 30 submittals and 10 resubmittals at an assumed level of effort of 3 hours
per review.

e EKI will review up to 8 RFIs at a level of effort of 4 hours per response.
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e EKI will prepare up to 4 design clarifications/work change directives at a level of effort of 4 hours

per clarification.

e EKI will prepare Record Drawings based on the redline drawings provided by the contractor and
inspector.

Task 3 — Construction Management

The EKI team will provide the following construction management support services:

e Project Coordination and Management: EKI will perform general project management and
coordination tasks. As part of these efforts, EKI will assist the District in resolving potential
conflicts before they become major issues. Management and coordination tasks will include:

o Communications with EKI team’s inspector, the District’s operations staff, and other
stakeholders (e.g., City of Pacifica);

o Review of daily and weekly field reports prepared by the EKI team’s inspector;

o Review of the contractor’s certified payroll report to confirm compliance with prevailing
wage laws;

o Maintenance of the project file; and

o Maintenance of construction logs.

e Negotiate and Prepare CCOs: When requested by the District, EKI will prepare CCOs and will be
available to assist the District with negotiating with the contractor. Preparation of design
clarifications and work change directives is included under Task 2. EKI will track Potential Change
Orders (PCOs) and CCOs and maintain PCO and CCO logs. EKI assumes that three (3) CCO
requests will be received.

e Review Monthly Progress Payment Requests: The EKI team will evaluate the contractor's
monthly progress payment requests and recommend payment if Contract Document
requirements are met. The EKI team will compare requested quantities with the actual
guantities satisfactorily completed and negotiate the appropriate progress payment request
with the contractor. For budgeting purposes, we have assumed four (4) progress payment
requests.

e Field Observation: The EKI team's team will provide an inspector on site full time during active
construction. For budgeting purposes, we have assumed that approximately 75 working days (15
weeks) of active construction will occur. The EKI team’s construction manager will perform
regular site visits to coordinate with the District, inspector, and contractor. The inspector will
perform the following tasks:

— Observe all construction activities including taking photo documentation of progress;

- Inspect the contractor’s work for conformance to the contract documents, permits, codes,
regulations, and City of Pacifica standards on a daily basis;

- Maintain a parallel set of redline drawings for comparison with the contractor-prepared
redline drawings;

— Monitor traffic control procedures;

— Inspect and regularly check compliance with the stormwater pollution control plan;
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- Prepare a daily field report documenting site conditions, contractor personnel and
equipment, work completed, identify any issues including resolution, and other pertinent
information;

- Provide a weekly summary of progress that will include copies of the daily field reports and
an executive summary;

- Track quantities of work completed to assist in the review of the monthly progress pay
estimates; and

- Provide daily updates to the EKI team’s construction manager.

Facilitate Progress Meetings: The EKI team’s construction manager will schedule, organize, and

lead up to twelve (12) progress meetings on a weekly or bi-weekly basis depending on the
project needs. The inspector will also attend all weekly meetings. The purpose of the progress
meeting will be to review construction progress, coordinate with District staff, and address key
project issues. The EKI team will prepare meeting agendas and minutes.

Deliverables:

Preconstruction meeting agenda and minutes.
Prepare CCOs in PDF format (4 assumed).
Progress payment review letters in PDF format.
Daily field reports in PDF format.

Construction photos.

Assumptions:

Active construction will be up to 75 days.
EKI will maintain submittal, RFI, PCO, CCO, and issues logs.

EKI will review the contractor’s certified payrool report for compliance with prevailing wage
laws.

The inspector’s rate meets prevailing wage requirements.
Other direct costs for observation services include inspector’s vehicle charges.

Inspection services assume 8-hours per day. Overtime field inspection will not be provided
unless authorized in advance by the District.

The inspector will not be performing special inspections such as compaction testing, concrete
testing, or water quality testing as these will be the responsibility of the contractor.

The District will operate all water system valves and manage shutdowns.
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Task 4 - Project Closeout

The EKI team will schedule and coordinate final inspections of the Project and will prepare a punch list.
The EKI team will coordinate with the contractor to resolve punch list items, including working with District
operations staff to verify that punch list items have been satisfactorily resolved.

Deliverables:
e Project punch list.

e Final Project file in electronic format.

Assumptions:

e The inspector’s time for project closeout tasks is included under Task 3.

PROJECT SCHEDULE

We are prepared to begin work immediately on this project upon receipt of authorization to proceed. EKI
will provide its services throughout the duration of construction.

COMPENSATION FOR CONSULTING SERVICES

We propose that the compensation for consulting services performed by EKI for the added scope of work
be on a time and expense reimbursement basis in accordance with our Schedule of Charges, dated
2 January 2024. Based on the augmented Scope of Work described above, we propose a not-to-exceed
budget of $274,800. A budget breakdown is provided in Table 1 (attached).

TERMS AND CONDITIONS

Other than the scope of work, budget, and schedule herein, the work will be performed in accordance
with our current Professional Services Agreement.

Thank you for the opportunity to work with the District on this Project. Please contact Jonathan Sutter at
650-292-9100 with any questions.

Very truly yours,

EKI ENVIRONMENT & WATER, INC.

(]
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Jonathan Sutter, P.E. C. David Umezaki, P.E.
Supervising Engineer Principal Engineer
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Attachments
Table 1 - Budget Estimate for Proposed Scope of Work
EKI Schedule of Charges, dated 2 January 2024



Table 1 - Budget Estimate for Proposed Scope of Work
Construction Management and Engineering Services During Construction for Loop at Everglades Drive Pipeline - Phase 1
North Coast County Water District, Pacifica, California

E-KI Labor Subconsultant Labor Expenses TOTAL
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Task 1 - Preconstruction Meeting
Preconstruction Meeting - Attend and Prepare Agenda and Minutes 6 5 1 $3,066 2 $500 $50 $550 $3,616
Subtotal 0 6 5 1 $3,066 2 $500 $50 $600 SO S0 S0 $3,616
Task 2 - Engineering Services During Construction (ESDC)
Setup Project File Sharing and Templates 2 1 $539 $539
Prepare Conformed Contract Documents 8 4 $2,880 $2,880
Review Contractor Submittals (Assumes 30 Submittals & 10 Resubmits; 40 Total) 60 | 40 | 20 $24,300 $24,300
Prepare Responses to Requests for Information (Assume 8 RFls) 12 | 12 8 $9,820 $9,820
Prepare Design Clarifications or Changes (Assume 4 Clarifications/Changes) 6 6 4 $3,452 $3,452
Prepare Record Drawings
Prepare Draft Record Drawings 4 24| 8 2 $8,696 $8,696
Prepare Final Record Drawings Incorporating City Comments 4 8 2 $2,936 $2,936
Subtotal 88 | 99 | 46 2 $52,623 0 SO S0 SO SO SO S0 $52,623
Task 3 - Construction Management
Project Coordination and Management 24 | 54 | 2 $21,928 $21,928
Track Potential Change Orders, Review & Negotiate Change Order Requests (Assume 3 12 6 $4,320 $4,320
Review Monthly Progress Payment Requests (Assume 4) 8 2 $2,276 $2,276
Field Observation 12 $3,624 600 $150,000 | $15,000 | $165,000 $4,800 $480 $480 $169,584
Progress Meetings (Assume 12 Meetings) 36 24 $14,772 $14,772
Subtotal 0 80 | 98 2 $46,920 600 $150,000 | $15,000 | $165,000 $4,800 $480 $480 $212,880
Task 4 - Project Closeout
Final Walk Through with District and Contractor 4 4 $2,044 $2,044
Develop and Manage Punchlist 8 2 $2,276 $2,276
Closeout Project File 2 2 1 1 $1,352 $1,352
Subtotal 2 14 7 1 $5,672 0 SO SO SO SO SO SO $5,672
TOTAL: 90 199 156 6 $108,281 602 $150,500 | $15,050 | $165,600 4,800 $480 $480 $274,800

Notes:
(1) "Other Direct Costs" includes direct expenses, as listed below, incurred in connection with the work and will be reimbursed at cost plus ten percent (10%) for items such as:

a. Maps, photographs, reproductions, printing, equipment rental, and special supplies related to the work.

b. Consultants, soils engineers, surveyors, drillers, laboratories, and contractors.

c. Rented vehicles, local public transportation and taxis, travel and subsistence.

d. Special fees, insurance, permits, and licenses applicable to the work.

e. Outside computer processing, computation, and proprietary programs purchased for the work.

January 2024
(C40008.01) Page 1 of 3 EKI Environment & Water, Inc.



2400 Francisco Blvd.

Client/Address: North Coast County Water District
ekl environment

Pacifica, CA 94044 & water
Proposal/Agreement Date: 10 January 2024 EKI Proposal/Project #
C40008.01
ATTACHMENT 1. SCHEDULE OF CHARGES FOR EKI ENVIRONMENT & WATER, INC. 2 January 2024

Personnel Classification Hourly Rate
Officer and Chief Engineer-Scientist 345 302
Principal Engineer-Scientist 333 302
Supervising |, Engineer-Scientist 323 302
Supervising Il, Engineer-Scientist 310 302
Senior |, Engineer-Scientist 297
Senior Il, Engineer-Scientist 286
Associate |, Engineer-Scientist 275
Associate I, Engineer-Scientist 259
Engineer-Scientist, Grade 1 241
Engineer-Scientist, Grade 2 227
Engineer-Scientist, Grade 3 209
Engineer-Scientist, Grade 4 187
Engineer-Scientist, Grade 5 165
Engineer-Scientist, Grade 6 144
Project Assistant 135
Technician 129
Senior GIS / Database Analyst 170
CADD Operator / GIS Analyst 148
Senior Administrative Assistant 162
Administrative Assistant 128
Secretary 108

Direct Expenses
Reimbursement for direct expenses, as listed below, incurred in connection with the work will be at cost plus fifteen{15%} ten

percent (10%) for items such as:

a. Maps, photographs, reproductions, printing, equipment rental, and special supplies related to the work.
b. Consultants, soils engineers, surveyors, drillers, laboratories, and contractors.

C. Rented vehicles, local public transportation and taxis, travel, and subsistence.

d. Special fees, insurance, permits, and licenses applicable to the work.

e. Outside computer processing, computation, and proprietary programs purchased for the work.

Reimbursement for company-owned automobiles, except trucks and four-wheel drive vehicles, used in connection with the
work will be at the rate of sixty cents ($0.60) per mile. The rate for company-owned trucks and four-wheel drive vehicles will
be seventy-five cents ($0.75) per mile. There will be an additional charge of thirty dollars ($30.00) per day for vehicles used for
field work. Reimbursement for use of personal vehicles will be at the federally allowed rate plus ten percent (10%).

Rate for professional staff for legal proceedings or as expert witnesses will be at a rate of one and one-half times the Hourly
Rates specified above.

The foregoing Schedule of Charges is incorporated into the Agreement for the Services of EKI Environment & Water, Inc. and
may be updated annually.
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STAFF REPORT
TO: Board of Directors
FROM: Jonathan Sutter, District Engineer
DATE: January 17, 2024
RE: Find the Loop at Everglades Drive Pipeline Project Exempt from the California

Environmental Quality Act (CEQA)

BACKGROUND

The District has long identified the need to create a loop In Zone 24 by: (1) connecting the existing
pipeline on Grand Teton Drive to the existing pipeline at Rainier Avenue, (2) connecting the
existing pipeline on Everglades Drive to Cape Breton Drive, and (3) abandoning an existing
pipeline that is located between homes in an easement. The Loop at Everglades Drive Pipeline
Project will abandon the inaccessible, aging pipeline located in the easement and install a new water
main loop to improve water system reliability and increase fire flow availability to existing
customers.

EKI Environment and Water, Inc. (EKI) completed design of the Loop at Everglades Drive Pipeline
Project in January 2024 and the project is in the bidding phase.

INFORMATION

The project will install 3,190 linear feet of 10-inch ductile iron pipe (DIP), new valves, and
appurtenances by open trench construction on Ogden Boulevard, Grand Teton Drive, and Big Bend
Drive and abandon in place the existing 10-inch asbestos cement located in an Easement between
Oddstad Boulevard and Rainer Avenue. All work will be completed within the public right of way.

The Loop at Everglades Drive Pipeline Project would meet the criteria of CEQA Guidelines Section
15282 (K)— Other Statutory Exemptions (k). This statutory exemption covers the installation of new
pipeline or maintenance, repair, restoration, removal, or demolition of an existing pipeline as set
forth in Section 21080.21 of the Public Resources Code (PRC), as long as the project does not
exceed one mile in length. The Loop at Everglades Drive Pipeline Project fits within this
description.

After detailed review, EKI found that there are no exceptions to the Statutory Exemption set forth in
Section 21080.21 of the PRC. There is no substantial evidence that there are any "unusual
circumstances” associated with the project that create a reasonable possibility that the activity will
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have a significant effect on the environment. For the reasons presented in Attachment A, staff finds
that these exceptions do not apply, and this project qualifies for a Statutory Exemption under
CEQA.

FISCAL IMPACT
The cost of the Loop at Everglades Drive Pipeline Project is included in the adopted CIP Budget.

RECOMMENDATION
Staff recommends the Board find the Loop at Everglades Drive Project exempt from the California
Environmental Quality Act (CEQA).

ATTACHMENTS
A. Notice of Exemption, Loop at Everglades Drive Project




ATTACHMENT A

r Print Form
Notice of Exemption Appendix E
To: Office of Planning and Research From: (Public Agency):
P.O. Box 3044, Room 113 North Coast County Water District

Sacramento, CA 95812-3044

County Clerk
County of: San Mateo (Address)
555 County Center, 1st Floor
Redwood City, CA 94063

2400 Francisco Blvd, Pacifica, CA 94044

Project Title: Loop at Everglades Drive Pipeline

Project Applicant: North Coast County Water District

Project Location - Specific:
Oddstad Blvd btwn Cape Breton Dr & Everglades Dr; Grand Teton Dr btwn 1149 Grand Teton Dr & Big Bend Dr;
Big Bend Dr btwn Grand Teton Dr & 989 Big Ben Dr; and Rainier Ave @ 1058 Rainer Ave

Project Location - City: _Pacifica Project Location - County: _San Mateo

Description of Nature, Purpose and Beneficiaries of Project:

The project will install 3,190 linear feet of 10-inch DIP, new valves, and appurtenances and abandon existing
facilities. The project will abandon an inaccessible, aging pipeline and instali a new water main loop to
improve water system reliability and increase fire flow availability to existing customers.

+. North Coast County Water District
+. North Coast County Water District

Name of Public Agency Approving Projec

Name of Person or Agency Carrying Out Projec

Exempt Status: (check one):
O Ministerial (Sec. 21080(b)(1); 15268);
O Declared Emergency (Sec. 21080(b)(3); 15269(a));
O Emergency Project (Sec. 21080(b)(4); 15269(b)(c));
O Categorical Exemption, State type and section number:
B Statutory Exemptions. State code number: Sec. 21080.21

Reasons why project is exempt:

The project is less than one mile in length within a public right-of-way for the installation of a new pipeline
and demolition of an existing pipeline.

Lead Agency

Contact Person: Adrianne Carr

Area Code/Telephone/Extension: (650) 355-3462

If filed by applicant:
1. Attach certified document of exemption finding.
2. Has a Notice of Exemption been filed by the public agency approving the project?, O Yes O No

Signature: Date: Title:

B Signed by Lead Agency O Signed by Applicant

Authority cited: Sections 21083 and 21110, Public Resources Code. Date Received for filing at OPR:
Reference: Sections 21108, 21152, and 21152.1, Public Resources Code.

Revised 2011
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STAFF REPORT

DATE: January 17, 2024

TO: Board of Directors

FROM: Adrianne Carr, General Manager

RE: Ratify President Burgett’s Attendance at a Meeting with City Council Leadership and

Authorize Compensation for One Day of Service

BACKGROUND

On January 7, 2024, District Board President Burgett met with Mayor Vaterlaus and Mayor pro Tem
Beckmeyer under the “Emergency and Other Exceptions” provision of the District’s Policy for
Compensation and Expense Reimbursement for Board Members (Ordinance No. 62), as it was
deemed essential to further the interests of the District.

Ordinance No. 62, An Ordinance Amending Policy for Compensation and Expense Reimbursement
for Board Members, sets forth the procedures that are followed for compensation and expense
reimbursement for members of the Board of Directors who attend events or meetings on behalf of the
District. This action would ratify President Burgett’s attendance at the meeting as service rendered at
the request of the Board, authorizing compensation for the meeting.

RECOMMENDATION
The recommendation is that the Board ratify President Burgett’s attendance at a meeting with City
Council Leadership and authorize compensation for one day of service.
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TO: Board of Directors

FROM: Jonathan Sutter, District Engineer
DATE: January 17, 2024

RE: District Engineer’s Report

Update on Sheila Tank Replacement and PRV Improvement Project

Soil testing performed by both the District’s geotechnical engineer (Miller Pacific Engineering Group) and the
and the contractor’s geotechnical engineer (BAGG Engineers) indicated that the structural fill placed for the
tank subgrade and behind the block retaining wall did not meet the specified minimum relative compaction
requirements. Anderson Pacific Engineering Construction, Inc. (APEC) is in the process of removing the tank
liner and leveling course and the block retaining wall to recompact structural fill where required. APEC
anticipates completing the rework by the end of January, pending weather, after which DN Tanks will mobilize
to begin tank construction.

Update on Loop at Everglades Drive Pipeline Project
The project is currently out to bid with the bid opening scheduled for February 7. The District anticipates
awarding the construction contract at the February 2024 Board of Directors meeting.
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STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, General Manager
DATE: January 17, 2024

RE: General Manager’s Update

Professional Services Agreements

To comply with Resolution No. 995, Award of Contracts and the Delegation of Authority to the
General Manager, the following report details the Professional Services Agreements that were
executed by the General Manager that fall within the General Manager’s spending authority.

Koff & Associates
The General Manager entered into a Professional Services Agreement with Koff and Associates
to perform a total compensation study in an amount not-to-exceed $24,790.

Attachments
A. Current Reservoir Conditions, California Major Water Supply Reservoirs, Current
Conditions as of January 12, 2024.
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