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North Coast County Water District
Minutes of the Regular Board of Directors Meeting
January 16, 2019
2400 Francisco Blvd.

Pacifica, CA 94044

CALL TO ORDER

President Cosgrove called the Regular Board Meeting to order at 7:02 p.m. at the
District office.

ROLL CALL

Present at Roll Call were Vice President DeJarnatt, President Cosgrove, Director
Burgett, and Director Ash. Also present were General Manager Cari Lemke,
Management Analyst Il Stephanie Dalton, Attorney Patrick Miyaki, Super-
intendent Scott Dalton, and Minutes Taker Jean Headley. Director Piccolotti was
absent.

A. Location of Emergency Exits

President Cosgrove pointed out the emergency exits.
PLEDGE OF ALLEGIANCE
Led by Director Burgett.
PUBLIC COMMENT
None.

APPROVAL OF ORDER OF AGENDA

ON MOTION by Director Burgett, seconded by Vice President DeJarnatt, the Board
voted unanimously to approve the Order of Agenda as submitted. Motion passed 4-0.

6)

7)

BOARD COMMUNICATIONS

Director Burgett indicated that as the representative for our District for ACWA
Region 5, he will attend the meeting this coming Friday and see what he can do to
help our District.

President Cosgrove discussed his upcoming attendance at Terra Nova High
School’s Career Day on February 6. He indicated he may take a job description
of one of the District’s crew members to show the students. Director Burgett
indicated interest in attending with President Cosgrove.

President Cosgrove mentioned that he will once again be participating in the one-
day homeless count on January 29"

SPECIAL ORDER OF BUSINESS

A. Presentation by Fechter Co. of District’s FY 17-18 Audit

Sandy Sup, Audit Manager with Fechter Co., presented the financial
statements for the District. She highlighted particular items, including the
Independent Auditor’s Report and Opinion as well as the variances from
prior year shown on pages 5 and 6. She responded to Director Burgett’s
comments throughout her presentation.

General Manager Cari Lemke stated that Connie Hsu worked closely with
the auditors during the audit process.
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B. Accept the District’s FY 17/18 Audit

ON MOTION by Director Burgett, seconded by Vice President DeJarnatt, the Board
voted unanimously to accept the Fiscal Year 2017-18 Audit as submitted. Motion passed
4-0.

C. Board President’s Committee Appointments

President Cosgrove and the Board reviewed the purpose of each standing
committee and advisory committee and determined that each committee is
needed. President Cosgrove proceeded through the list of committees and
named the new members and Chairs for each committee as follows:

Standing Committees:

Finance Committee — Cosgrove (Chair), and Ash

Personnel Committee — Burgett (Chair), and DeJarnatt

CIP Committee — Burgett (Chair), and DeJarnatt

Public Outreach & Conservation Committee — DeJarnatt (Chair), and
Burgett

Associations:

ACWA Region 5 — Burgett
ACWAV/JPIA — Burgett
BAWSCA — Piccolotti

Local Chapter CSDA — Cosgrove
LAFCO — Cosgrove

Advisory Committees:

Building/Seismic/Relocation Committee — Burgett (Chair), and Ash

Drought Preparedness Committee — DeJarnatt (Chair), and Burgett

Recycled Water Committee — Cosgrove (Chair), and Burgett

General Manager Recruitment Committee — Cosgrove (Chair), and
Burgett

Energy Committee — Burgett (Chair), and Cosgrove

Outside Committees:
Joint Articulation Committee — DeJarnatt, and Cosgrove (Alternate)

8) CONSENT CALENDAR

Overview of District Investments

Financial Statements for December, 2018

Minutes of the December 19, 2018 Regular Meeting of the Board
Report on Sale of District Property

COw>

ON MOTION by Director Burgett, seconded by Director Ash, the Board unanimously
voted to approve the Consent Calendar as submitted. Motion passed 4-0.

9) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated January 16, 2018

Staff responded to questions and comments from the Board.

ON MOTION by Director Burgett, seconded by Vice President DeJarnatt, the Board
unanimously approved the Claims List dated January 19, 2018 in the amount of
$495,572.68. Motion passed 4-0.
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December, 2018 Leak Report

General Manager Lemke indicated this item will go back to the
Consent Calendar next month. Some Board discussion occurred.

December, 2018 Water Quality Report

Staff responded to Director Burgett’s inquiry regarding additional
testing being done.

December, 2018 SFPUC Delivery Report

Director Burgett commented on the snow pack being measured by
airplanes before and after a storm.

Discussion Re: District 75" Anniversary Celebration

President Cosgrove stated that he requested this item to be on the
agenda for discussion regarding the District’s upcoming 75"
anniversary this August. He discussed inviting the public to an
event celebrating the anniversary. He said perhaps a committee of
Staff and a couple of Board members could be created.

Director Burgett suggested discussing this at the next Outreach
Committee, and Staff could perhaps find out how other special
districts have commemorated such an event.

The Board had some initial discussion about the type of event and
things to do throughout the year to commemorate the anniversary.

President Cosgrove agreed that the Outreach Committee could
discuss the matter and discuss it with the General Manager.

Adopt Resolution No. 1093 Approving Amendments to the Water
Supply Agreement Between the City and County of San Francisco
and Wholesale Customers in Alameda County, San Mateo County,
and Santa Clara County

General Manager Cari Lemke summarized the Staff Report,
introduced the Resolution, and recommended that the Board adopt
the Resolution.

ON MOTION by Director Burgett, seconded by Director Ash, by the following Roll Call
Vote, the Board unanimously voted to Adopt Resolution No. 1093 Approving Amend-
ments to the Water Supply Agreement Between the City and County of San Francisco
and Wholesale Customers in Alameda County, San Mateo County, and Santa Clara

County:

Motion passed 4-0.

7.

Director Burgett Aye
Director Ash Aye
Vice President DeJarnatt Aye
President Cosgrove Aye

Approve Contract Change Order No. 1 with Pump Repair Services
to Provide Additional Services at the Park Pacifica Pump Station
Including the Repair and Replacement of an Additional Pump in an
Amount Not to Exceed $41,509.83
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General Manager Cari Lemke summarized the Staff Report and
recommended that the Board approve the Change Order. Some
Board discussion occurred.

ON MOTION by Director Burgett, seconded by Vice President DeJarnatt, the Board
unanimously voted to Approve Contract Change Order No. 1 with Pump Repair Services
to Provide Additional Services at the Park Pacifica Pump Station Including the Repair
and Replacement of an Additional Pump in an Amount Not to Exceed $41,509.83.
Motion passed 4-0.

B. Continued Business

1. Capital Improvement Program and Bond Projects

General Manager Cari Lemke presented the Capital Improvement
Projects Monthly Status Report for December, 2018 and indicated
Staff is happy to answer any questions.
Some Board discussion occurred.

10) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

There was no discussion as Director Piccolotti was absent from tonight’s meeting.

11) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A. San Mateo LAFCo Meeting — January 16, 2018

President Cosgrove reported on today’s LAFCo meeting. They discussed
annexation of single properties as well as the California LAFCo report.

12)  DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Director Ash inquired about looking into putting a banner on the building visible
from Highway 1 regarding the District’s 75" anniversary.

13) CORRESPONDENCE

None.
President Cosgrove adjourned the Board into Closed Session at 7:56 p.m.
14)  CLOSED SESSION

(Pursuant to California Government Code Section 54957)

Public Employee Performance Evaluation

Title: General Manager

15) REPORT ON ACTION TAKEN IN CLOSED SESSION

The Board came back into Open Session at 8:12 p.m. reported there was no action
taken in Closed Session.
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16) CONSIDER AN AMENDMENT TO THE EMPLOYMENT AGREEMENT
WITH THE GENERAL MANAGER

Attorney Miyaki summarized the key terms of the General Manager Employment
Agreement as follows:

1. The term of the Employment Agreement will be extended on a month to
month basis and the term will terminate at the end of the calendar month when the
next General Manager, which is under recruitment now, begins working with the
District.

2. The General Manager’s annual salary will be increased to $216,000
commencing February 1, 2019 and continuing through the term of the Agreement.

3. The General Manager will accrue an additional 5 days of vacation on
February 1, 2019.

4. All other terms and conditions of the Employment Agreement, as
amended by the prior 4 amendments, will remain in full force and effect.”

ON MOTION by Director Burgett, seconded by Director De Jarnatt, the Board
unanimously approved the Fifth Amendment to the Employment Agreement of the
General Manager Effective February 1, 2019. Motion Passed 4-0.
17) PUBLIC COMMENT

None.
18) ADJOURNMENT

President Cosgrove adjourned the meeting at 8:20 p.m.

Respectfully submitted, Approved:

Cari Lemke, General Manager Joshua Cosgrove, President



