1124 North Coast County Water District
Minutes of the Regular Board of Directors Meeting
March 17, 2021
2400 Francisco Blvd.
Pacifica, CA 94044

DUE TO THE COVID-19 AND IN ACCORDANCE WITH THE
GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND
PORTIONS OF THE BROWN ACT, THE MEETING WAS
CONDUCTED ENTIRELY VIA TELECONFERENCE CALL.
MEMBERS OF THE PUBLIC WERE NOT PERMITTED
TO ATTEND THE MEETING IN PERSON AND COULD ONLY
PARTICIPATE VIA REMOTE PARTICIPATION ACCESS
BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA.
EACH VOTE WAS TAKEN BY ROLL CALL VOTE.

1) CALL TO ORDER

President Piccolotti called the Regular Board Meeting to order via Zoom at 7:05
p.m. at the District office.

2) ROLL CALL
Present at Roll Call in the District Office were Director Anne Delarnatt, Vice
President Jack Burgett, General Manager Adrianne Carr, and Management
Analyst II Stephanie Dalton.
Also present at Roll Call via teleconference call from their individual remote
locations were President Tom Piccolotti, Director Joshua Cosgrove, Director Ron
Ash, Assistant General Manager Scott Dalton, Attorney Patrick Miyaki, and
Minutes Taker Jean Headley.
There were no members of the public online.

3) PLEDGE OF ALLEGIANCE
Led by President Piccolotti.

4) PUBLIC COMMENT
None.

5) APPROVAL OF ORDER OF AGENDA
President Piccolotti moved up Item 10.A to become part of Item 8A2

ON MOTION by Vice President Burgett, seconded by Director DelJarnatt, by the

following Roll Call Vote, the Board unanimously voted to approve the Order of Agenda
as amended:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
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6) BOARD COMMUNICATIONS

Vice President Burgett asked Staff about reflective tape on the back of District
vehicles, and General Manager Adrianne Carr said they have been ordered.

7) CONSENT CALENDAR

Overview of District Investments

Financial Statements for February 2021

Minutes of the February 17, 2021 Regular Meeting of the Board
Report on Sale of District Property

February 2021 Leak Report

February 2021 Water Quality Report

February 2021 Legislative Update

OmmONwy

ON MOTION by Vice President Burgett, seconded by Director Ash, by the following
Roll Call Vote, the Board voted to approve the Consent Calendar as presented:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
8) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated March 17, 2021

Staff responded to questions and comments from the Board,
including about the Linda Mar Median landscaping.

ON MOTION by Vice President Burgett, seconded by Director Delarnatt, by the
following Roll Call Vote, the Board unanimously voted to approve the Claims List dated
March 17, 2021 in the amount of $583,967.02:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
2. General Manager’s Update

» Update on Sheila Tank Project

General Manager Carr extensively discussed the CIP Committee
meetings of March 2 and March 15, 2021 regarding the Sheila
Tank Project. She presented and discussed slides regarding the
District’s storage needs and potential water demands. EKI
performed a study of the District’s supply and storage demands,
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which revealed the demands are significantly different than what
are shown in the 2016 Master Plan.

General Manager Carr said she proposes to pause on the design
work on the Sheila Tank Project to focus more on recommended
valving improvements. Staff is also recommending further analysis
on Zone 31 pipelines as well as a water quality analysis with the
updated hydraulics model. Staff also recommends proceeding with
investigation of additional storage at the Fassler site.

President Piccolotti provided comments and said the Board needs
to receive additional information so they all are in step with the
changes in focus.

Board discussion occurred.

» Update on District Office Replacement Study

General Manager Carr presented and extensively discussed slides
on this project and the corporation yard improvements. She also
discussed the costs involved and solar panels. She suggested a
loan or bond to finance the project.

Discussion occurred between the Board and General Manager Carr
about exits from the proposed Board room.

General Manager Carr discussed the potential schedule by phases
for the new building and corporation yard. She said the grand
opening would be summer of 2023, approximately 28 months after
Board approval.

Additional Board discussion occurred.

Director Cosgrove discussed alternate sites for Board meetings
during construction.

3. Authorize General Manager to Apply to the ACWA JPIA Workers
Compensation Program

General Manager Carr presented and discussed slides on this issue.
She summarized the Staff Report and recommended that the Board
authorize her to apply to the ACWA/JPIA Workers Compensation
Program.

A question was asked and discussion occurred regarding aggregate
limits. President Piccolotti asked if at one time the District had
been a member of ACWA JPIA Worker’s Compensation Program,
and what the terms would be if the District was not satisfied.
General Manager Carr stated that the District was previously
provided with Workers Compensation by a state agency, and
ACWA JPIA did not have a record of the District participating in
the program before. Should the District sign up for the program, a
three-year commitment is required.

ON MOTION by President Piccolotti, seconded by Vice President Burgett, by the
following Roll Call Vote, the Board voted unanimously to authorize the General Manager
to apply to the ACWA/JPIA Workers Compensation Program, provided that the answer
to question about aggregate liability limits is answered satisfactorily:
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Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
B. Continued Business
1. Capital Improvement Program and Bond Projects

9)

10)

11)

12)

13)

14)

General Manager Carr presented the January 2021 CIP Monthly
Status Report. The Sheila Tank Project was discussed earlier in
tonight’s meeting. She responded to additional questions and
comments from the Board.

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

President Piccolotti reported the BAWSCA meeting will be held on March 18
via Zoom. He will report on this meeting at next month’s Board meeting.

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A. CIP Committee Meeting — March 2 and March 15, 2021

These meetings were previously discussed tonight under Item 8A2.

B. San Mateo County LAFCo Meeting — March 17, 2021

Director Cosgrove reported on today’s LAFCo meeting.
DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS
Vice President Burgett commented on the Water Quality report.

Vice President Burgett commented on leaks and saddle leaks, and suggested an
agenda item on next month’s agenda.

CORRESPONDENCE

None.

PUBLIC COMMENT
None.
ADJOURNMENT

President Piccolotti adjourned the meeting at 8:36 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Tom Piccolotti, President



