1134 North Coast County Water District
Minutes of the Regular Board of Directors Meeting
May 19, 2021
2400 Francisco Blvd.
Pacifica, CA 94044

DUE TO THE COVID-19 AND IN ACCORDANCE WITH THE
GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND
PORTIONS OF THE BROWN ACT, THE MEETING WAS
CONDUCTED ENTIRELY VIA TELECONFERENCE CALL.
MEMBERS OF THE PUBLIC WERE NOT PERMITTED
TO ATTEND THE MEETING IN PERSON AND COULD ONLY
PARTICIPATE VIA REMOTE PARTICIPATION ACCESS
BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA.
EACH VOTE WAS TAKEN BY ROLL CALL VOTE.

1) CALL TO ORDER

President Piccolotti called the Regular Board Meeting via Zoom to order at 7:05
p.m. at the District office.

2) ROLL CALL
Present at Roll Call in the District Office were Vice President Burgett, Director
Anne Delarnatt, General Manager Adrianne Carr, and Management Analyst Il
Stephanie Dalton.
Also present at Roll Call via teleconference call from their individual remote
locations were President Tom Piccolotti, Director Joshua Cosgrove, Director Ron
Ash, Assistant General Manager Scott Dalton, Attorney Patrick Miyaki, and
Minutes Taker Jean Headley.

3) PLEDGE OF ALLEGIANCE
Led by Director Ash.

4) PUBLIC COMMENT
None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Burgett, seconded by Director Cosgrove, by the

following Roll Call Vote, the Board unanimously voted to approve the Order of Agenda
as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
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6)

7)

8)

BOARD COMMUNICATIONS
None.

SPECIAL ORDER OF BUSINESS - WATER AWARENESS POSTER
CONTEST

President Piccolotti indicated that the General Manager and Staff will handle the
awards. He said the Board is pleased with the submittals and our youth’s
understanding of water issues. He thanked the teachers for their participation. A
few of the student participants were present at the meeting.

General Manager Carr presented a slide of the winning posters on Zoom. She
named the 1%, 2" and 3" place winters in each division and stated that all prizes
and certificates will be delivered to the schools. The winners are as follows:

Kindergarten Division:

3" Place: Lucas Manuel, Vallemar School
2" Place: Penelope Yang, Vallemar School
1%t Place: Blake Mickler, Cabrillo School

15t & 2™ Grade Division:

3" Place: Olivia Contreras, Vallemar School
2" Place: Jason Contreras, Good Shepherd School
15t Place: Ava Dallman, Vallemar School

3" Grade Division:

3" Place: Nicholas Valdivia, Vallemar School
2" Place: Aaron Justin Deleon, Vallemar School
15t Place: Sara Mathaew, Vallemar School

CONSENT CALENDAR

Overview of District Investments

Financial Statements for April 2021

Minutes of the April 21, 2021 Regular Meeting of the Board
Report on Sale of District Property

April 2021 Leak Report

April 2021 Water Quality Report

April 2021 Legislative Update

April 2021 SFPUC Hydrological Conditions Report

IOMmMOOw>

ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the
following Roll Call Vote, the Board voted to approve the Consent Calendar as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
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9) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated May 19, 2021

ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the
following Roll Call Vote, the Board unanimously voted to approve the Claims List dated
May 19, 2021 in the amount of $680,323.24:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
2. General Manager’s Update

» Water Conservation Outreach Update

General Manager Adrianne Carr presented slides and discussed the
content of the slides.

3. Adopt Resolution No. 1117 Placing in Nomination Jack Burgett as
a Member of the Association of California Water Agencies Region
5 Director

General Manager Carr introduced the Resolution and
recommended adoption of the Resolution.

ON MOTION by President Piccolotti, seconded by Director DeJarnatt, by the following
Roll Call Vote, the Board voted unanimously to Adopt Resolution No. 1117 Placing in
Nomination Jack Burgett as a Member of the Association of California Water Agencies
Region 5 Director:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
4. Authorize the General Manager to Enter into a Professional

Services Agreement with Nigro & Nigro, PC to Provide Auditing
Services for a Three-Year Term in an Amount not to Exceed
$46,500

General Manager Adrianne Carr presented and discussed a slide on
the audit issue and recommended that the Board authorize her to
enter into the agreement with Nigro & Nigro.

ON MOTION by President Piccolotti, seconded by Director Cosgrove, by the following
Roll Call Vote, the Board voted unanimously to Authorize the General Manager to Enter
into a Professional Services Agreement with Nigro & Nigro, PC to Provide Auditing
Services for a Three-Year Term in an Amount Not to Exceed $46,500:
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Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
5. Consider Approval of an Amendment to the Brown & Caldwell

Master Services Agreement for Design of Pressure Requlating
Valve Stations in an Amount Not to Exceed $89,600

General Manager Carr Presented and discussed slides on this issue
and recommended that the Board authorize her to sign the
amendment.

ON MOTION by Vice President Burgett, seconded by Director DelJarnatt, by the
following Roll Call Vote, the Board voted unanimously to authorize the General Manager
to execute an Amendment to the Brown & Caldwell Master Services Agreement for
Design of Pressure Regulating Valve Stations in an Amount Not to Exceed $89,600:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
6. Consider Approval of an Amendment to the Noll & Tam

Agreement for NCCWD Headquarters Upgrade in an Amount Not
to Exceed $1,353,382

General Manager Carr updated the Board on this project. She
summarized the Staff Report and presented and discussed
PowerPoint slides. She recommended that the Board approve the
amendment with Noll & Tam.

Vice President Burgett suggested outreach to our customers about
why we need to rebuild the District Headquarters.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, by the following
Roll Call Vote, the Board voted unanimously to authorize the General Manager to
Approve an Amendment to the Noll & Tam Agreement for NCCWD Headquarters
Upgrade in an Amount Not to Exceed $1,353,382:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
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10.

Review Draft Fiscal Year 2021-2022 Operating Budget

General Manager Carr presented slides and gave an overview of
the Draft Fiscal Year 2021-2022 Operating Budget, discussing
each slide.

Following her slide presentation, General Manager Carr responded
to questions and comments from the Board.

Review Draft Fiscal Year 2021-2022 Capital Improvement Budget

General Manager Carr presented slides and gave a brief overview
of the Draft CIP Budget for Fiscal Year 2021-2022.

Director Cosgrove provided comments on the proposed Fassler
Tank Design project.

Update Re: 2020 Urban Water Management Plan (UWMP)

General Manager Carr presented several slides and discussed each
of the slides. Following her slide presentation, she responded to
questions and comments from the Board.

Consider Letters to SFPUC and BAWSCA Regarding UWMP

General Manager Carr presented a slide that says several agencies
are sending letters to SFPUC and BAWSCA regarding Urban
Water Management Plans.

Some Board discussion occurred regarding the draft letters.
Director Cosgrove suggested some revisions to the letter to
BAWSCA.

ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the
following Roll Call VVote, the Board voted unanimously to send the letters to SFPUC and
BAWSCA regarding the Urban Water Management Plan, with the amendments discussed
in tonight’s meeting and authorizing the Board President to sign the letters:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
B. Continued Business

1.

Capital Improvement Program and Bond Projects

General Manager Carr presented the Monthly Status Report and
presented a slide on the Sheila Tank Design. She discussed the
slide and said she is happy to answer any questions on the Sheila
Tank or anything else on the report. She responded to questions
and comments from the Board.
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10) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

President Piccolotti indicated there will be a Zoom meeting tomorrow night at
6:30 p.m. There will be a report on important items such as the Bay Delta Plan
and other issues. There is potential refunding of the Revenue Bond. There will
be an update on the FERC Relicensing and the Bay Delta Plan. There will be a
Closed Session on existing litigation related to the Bay Delta Plan. President
Piccolotti said he will report on these items at our next Board meeting.

11) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A. Building Committee Meeting — April 14, 2021

President Piccolotti indicated this has already been discussed earlier in
tonight’s meeting.

B. ACWA Reqgion 5 — May 6, 2021

Director Burgett said that he, General Manager Adrianne Carr, and
Management Analyst Il Stephanie Dalton have been talking about him
being appointed as Outreach Captain so that he can send out reports. He
will prepare a list of highlights and present it to the Board at a later
meeting.

C. ACWA/JPIA Meeting — May 10, 2021

Director Burgett reported JPIA is in great health and they sent out $6
million in refunds this year. They credited all the programs that are doing
such a good job with safety and risk management.

D. ACWA Spring Conference — May 12-13, 2021

Director Burgett indicated the conference was mostly Legislative alerts.
He is now also on the Membership Committee and will ask General
Manager Carr and Management Analyst 11 Dalton to help him with a
recruitment letter. He attended many lectures and will give notes on those
to the Board. There were also some good lectures on dos and don’ts
regarding water rates. He discussed Regions 1, 4, and 8 items. He
discussed Region 8 talking about recycled water programs.

E. Water Reuse Symposium — March 2021

Director Burgett indicated he went to seven lectures, and he presented
slides on several uses for recycled water. He indicated we need to educate
our constituents on the various uses for recycled water.

F. Water Education Foundation — April 22-23, 2021

Director DeJarnatt indicated she attended a class on Water 101 in
California. It was very informative.

G. CSDA San Mateo Chapter Meeting — May 11, 2021

Director Cosgrove reported his attendance at the May 11" CSDA and at
LAFCo today at 2:30. At the CSDA meeting, the speaker was the Finance
Director for the County, and he discussed property taxes. Director
Cosgrove said that General Manager Carr was also in attendance. He
indicated that attendance was minimal due to technical difficulties.
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H. Avrticulation Committee — May 13, 2021
General Manager Carr said there were technical difficulties. The City
discussed recycled water supply at the Liberty Garden. The City is
looking into placing murals around the City and asked if the District
would be willing to have a mural on some of our facilities, and especially
the Pedro Point Pump Station. President Piccolotti said we would need to
review and approve whatever is proposed to go on our pump stations. He
also said we were promised a drought-tolerant garden around the Pedro
Point Pump Station, and he hopes that will happen.
General Manager Carr indicated the City is looking at schools going back
to full time in the fall. There was also discussion about the Open Space
Committee and Mori Point trails.
12) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS
Director Ash commented on the good work on the Linda Mar median island, and
General Manager Carr provided comments on how that was accomplished and
how it will be watered and maintained.
13) CORRESPONDENCE
None.
14)  PUBLIC COMMENT
None.
15)  CLOSED SESSION
Attorney Miyaki adjourned the Board into Closed Session at 9:04 p.m.
Pursuant to California Government Code Section 54957
Public Employee Performance Evaluation
Title: General Manager
16) REPORT ON ACTION TAKEN IN CLOSED SESSION
The Board came back into Open Session at 9:24, and Attorney Patrick Miyaki
reported that no action was taken.
17)  ADJOURNMENT
President Piccolotti adjourned the meeting at 9:24 p.m.
Respectfully submitted, Approved:

General Manager Adrianne Carr Tom Piccolotti, President



