1141 North Coast County Water District
Minutes of the Regular Board of Directors Meeting
June 16, 2021
2400 Francisco Blvd.
Pacifica, CA 94044

DUE TO THE COVID-19 AND IN ACCORDANCE WITH THE
GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND
PORTIONS OF THE BROWN ACT, THE MEETING WAS
CONDUCTED ENTIRELY VIA TELECONFERENCE CALL.
MEMBERS OF THE PUBLIC WERE NOT PERMITTED
TO ATTEND THE MEETING IN PERSON AND COULD ONLY
PARTICIPATE VIA REMOTE PARTICIPATION ACCESS
BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA.
EACH VOTE WAS TAKEN BY ROLL CALL VOTE.

1) CALL TO ORDER

President Piccolotti called the Regular Board Meeting via Zoom to order at 7:00
p.m. at the District office.

2) ROLL CALL
Present at Roll Call in the District Office were Vice President Burgett, Director
Anne Delarnatt, General Manager Adrianne Carr, and Management Analyst Il
Stephanie Dalton.
Also present at Roll Call via teleconference call from their individual remote
locations were President Tom Piccolotti, Director Joshua Cosgrove, Director Ron
Ash, Assistant General Manager Scott Dalton, Attorney Patrick Miyaki, and
Minutes Taker Jean Headley.

3) PLEDGE OF ALLEGIANCE
Led by President Piccolotti.

4) PUBLIC COMMENT
None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the

following Roll Call Vote, the Board unanimously voted to approve the Order of Agenda
as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
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6) BOARD COMMUNICATIONS

Vice President Burgett indicated he wants Staff and Legal Counsel to look into
having next month’s Board meeting in person. Attorney Patrick Miyaki said this
topic could be discussed under Director’s Comments and Agenda Requests.

7) SPECIAL ORDER OF BUSINESS — PUBLIC HEARING ON 2020 URBAN

WATER MANAGEMENT PLAN AND WATER STORAGE CONTINGENCY
PLAN

A. Open Public Hearing

President Piccolotti opened the Public Hearing.

B. Presentation by EKI Consultants of District’s 2020 Urban Water Manage-
ment Plan and Water Shortage Contingency Plan

General Manager Adrianne Carr introduced Jonathan Sutter of EKI
Consultants, who has been working on the Water Management Plan for
the last six months. Jonathan Sutter of EKI Consultants presented a
detailed overview of the Urban Water Management Plan (UWMP). The
UWMP is prepared by California’s urban water suppliers to support their
long-term resource planning and to ensure adequate water supplies are
available to meet existing and future water demands. The UWMP is
required to be updated every five years and submitted to the Department
of Water Resources. The UWMP serves as a foundational document that
will be used by the city and county in their General Plans. Mr. Sutter also
reviewed the Water Shortage Contingency Plan (WSCP) which is a
separate document that must be included in the Districts’ UWMP. The
WSCP is the District’s plan to prepare and respond to water shortages.

Mr. Rich Campbell, former Planning Commissioner for City of Pacifica,
had questions relating to population projections that were answered by the
General Manager.

C. Public Comments

Attorney Patrick Miyaki said the District received no written public
comments prior to the Public Hearing.

D. Close Public Hearing

President Piccolotti asked if anyone else wished to speak during the Public
Hearing. Hearing no one wishing to speak, he closed the Public Hearing.

E. Board Comments

Following Mr. Sutter’s slide presentation, he responded to question and
comments from the Board.

F. Consider Adoption of Resolution No. 1118 Adopting the Updated Water
Shortage Contingency Plan

ON MOTION by President Piccolotti, seconded by Vice President Burgett, by the
following Roll Call Vote, the Board voted unanimously to adopt Resolution No. 1118, a
Resolution of the North Coast County Water District Adopting the Updated Water
Shortage Contingency Plan:
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Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.

G. Consider Adoption of Resolution No. 1119 Adopting the 2020 Urban
Water Management Plan

ON MOTION by President Piccolotti, seconded by Vice President Burgett, by the
following Roll Call Vote, the Board voted unanimously to adopt Resolution No. 1119, a
Resolution of the North Coast County Water District Adopting the Updated Water
Shortage Contingency Plan:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
8) CONSENT CALENDAR

Overview of District Investments

Financial Statements for May 2021

Minutes of the May 18, 2021 Special Meeting of the Board
Minutes of the May 19, 2021 Regular Meeting of the Board
Report on Sale of District Property

May 2021 Leak Report

May 2021 Water Quality Report

May 2021 Legislative Update

IOMmMOOw>

ON MOTION by Vice President Burgett, seconded by Director Delarnatt, by the
following Roll Call VVote, the Board voted to approve the Consent Calendar as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
9) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated June 16, 2021

General Manager Carr responded to questions and comments from
the Board.

ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the
following Roll Call Vote, the Board unanimously voted to approve the Claims List dated
June 16, 2021 in the amount of $871,587.21:
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Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye
Motion passed 5-0.
2. General Manager’s Update

General Manager Carr presented her Staff Report. There was no
discussion.

3. Consider Approval of the First Amendment to General Manager’s
Employment Agreement

Attorney Patrick Miyaki said that in follow up to the May regular Board
meeting, he prepared the First Amendment to the Employment Agreement,
which is included in the agenda packet. The First Amendment includes the
following key items:

e Term. The District and the General Manager agreed to proceed with the
Extension Term by extending the term of the agreement for an additional 3
years, and therefore the term of the agreement will end on December 8, 2024,
unless further extended.

e District Vehicle. The Amendment clarifies that the General Manager may use
the District provided vehicle for personal use within the State of California.
The District will pay for maintenance and repairs, and will include the vehicle
on the District’s insurance. The Manager will generally be responsible for
other costs associated with the use of the vehicle. The Manager will comply
with all applicable state and federal income tax laws and regulations related to
this District provided vehicle benefit.

e Except for these modifications, all other terms and conditions of the
Employment Agreement remain in full force and effect.

Attorney Miyaki and General Manager Carr responded to questions from the
Board.

ON MOTION by Vice President Burgett, seconded by Director Delarnatt, by the
following Roll Call Vote, the Board voted unanimously to approve Amendment No. 1 to
the existing General Manager employment agreement between the North Coast County
Water District and Adrianne Carr, as presented:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.

4, California Special Districts Association (CSDA) 2021 Board
Election — Bay Area Network, Seat A
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General Manager Adrianne Carr summarized the Staff Report and
recommended that the Board either take action to select a
candidate or give direction to the General Manager.

Following Board discussion, the Board gave direction to the
General Manager to cast a vote for Ric Lohman.

Adopt Resolution No. 1120 Placing in Nomination Jack Burgett as
a Member of the Association of California Water Agencies Region
5 Vice Chair

President Piccolotti introduced the Resolution.

ON MOTION by President Piccolotti, seconded by Director DeJarnatt, by the following
Roll Call Vote, the Board voted unanimously to adopt Resolution No. 1120 Placing in
Nomination Jack Burgett as a Member of the Association of California Water Agencies

Region 5 Vice Chair:

Motion passed 5-0.

6.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Declare the 1992 Case Backhoe as Surplus Property and Authorize
the General Manager to Proceed with the Sale

General Manager Carr summarized the Staff Report and
recommended that the Board declare the 1992 CASE HR3R99 580
Super K Backhoe as surplus and authorize her to proceed with the
necessary process to sell the equipment.

ON MOTION by President Piccolotti, seconded by Director DelJarnatt, by the following
Roll Call Vote, the Board voted unanimously to declare the 1992 CASE HR3R99 580
Super K Backhoe as surplus and authorize her to proceed with the necessary process to

sell the equipment:

Motion passed 5-0.

7.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Consider Approval of an Amendment to the Brown & Caldwell
Agreement for Emergency Response Plan Services in an Amount
Not to Exceed $50,600

General Manager Carr summarized the Staff Report and
recommended that the Board approve an amendment to the
agreement with Brown & Caldwell for Emergency Response Plan
Services in an amount not to exceed $50,600.

Board discussion occurred.
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ON MOTION by Vice President Burgett, seconded by Director Delarnatt, by the
following Roll Call Vote, the Board voted unanimously to approve an amendment to the
agreement with Brown & Caldwell for Emergency Response Plan Services in an amount

not to exceed $50,600:

Motion passed 5-0.

8.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Adopt Resolution No. 1121 Adopting Fiscal Year 2021-2022
Salary Schedule

General Manager Carr introduced the Resolution. She presented
and discussed a slide on this issue and recommended adoption of
the Resolution.

ON MOTION by President Piccolotti, seconded by Vice President Burgett, by the
following Roll Call Vote, the Board voted unanimously to adopt Resolution No. 1121
Adopting Fiscal Year 2021-2022 Salary Schedule:

Motion passed 5-0.

9.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Adopt Fiscal Year 2021-2022 Operating Budget

General Manager Carr presented and discussed slides on this issue
and recommended that the Board adopt the Fiscal Year 2021-2022
Operating Budget. She responded to Vice President Burgett’s
questions and comments about the budget.

Director Cosgrove provided comments.

General Manager Carr said Staff will bring the CIP Budget to the
special Board meeting next Wednesday night.

ON MOTION by Director Delarnatt, seconded by Vice President Burgett, by the
following Roll Call Vote, the Board voted unanimously to approve the Fiscal Year 2021-
2022 Operating Budget:

Motion passed 5-0.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye



1147

10)

11)

12)

Minutes of the Regular Board of Directors Meeting June 16, 2021

B. Continued Business

1. Capital Improvement Program and Bond Projects

General Manager Carr presented the Monthly Status Report. There
was no discussion.

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

President Piccolotti reported the highlights of the May 20, 2021 BAWSCA
meeting.

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A. Conservation/Alternate Sources of Supply Committee — June 2, 2021

Director DeJarnatt reported that EKI Consultants did some research in
presenting what is mostly publicly available information and documents.
They evaluated recycled water planning, looking at ways to increase the
percentage of recycled water we provide. EKI suggested focusing on the
southern area of Pacifica to increase use of recycled water. Also discussed
was the locations of groundwater supply.

General Manager Carr reiterated that it was a great presentation, and that
the Committee will be bringing the presentation to the full Board.

B. ACWA Board of Directors Meeting — June 4, 2021

Director Burgett reported on the meeting.

C. Personnel Committee Meeting — June 9, 2021

President Piccolotti indicated this has already been discussed earlier in
tonight’s meeting.

Director Cosgrove said they are still looking at the total compensation
study.

General Manager Carr indicated that she brought up at the committee
meeting that we will need to have a Cross-Connection Control Specialist
and Back-Flow Prevention Specialist on Staff at the District in about a
year, to comply with a new upcoming State requirement.

DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Vice President Burgett expressed his interest in returning to in-person Board
meetings.

Attorney Miyaki said that on Friday, June 11", the Governor issued a lengthy
Executive Order in connection with re-opening California. As to Board meetings,
the Executive Order that suspends the teleconferencing requirements expires after
September 30, 2021. So, the Board can continue to have virtual Board meetings
through the end of September. After that, the Board must go back to holding in-
person meetings and/or comply with the teleconferencing requirements.

President Piccolotti requested that Staff add the topic as an agenda item on the
special meeting agenda for June 23, 2021.
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13) CORRESPONDENCE
None.

14) PUBLIC COMMENT
None.

15)  ADJOURNMENT

President Piccolotti adjourned the meeting at 8:46 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Tom Piccolotti, President





