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North Coast County Water District
Minutes of the Regular Board of Directors Meeting
August 21, 2024 at 7:00 P.M.
Sharp Park Restaurant Banquet Room
2600 Francisco Blvd.
Pacifica, CA 94044

CALL TO ORDER
President Cosgrove called the Board Meeting to order at 7:00 p.m.
ROLL CALL

Present at Roll Call at the Board Room were President Joshua Cosgrove, Vice President
Ron Ash, Director William Hauser, Director Anne DeJarnatt, Director John Vallero,
General Manager Adrianne Carr, Assistant General Manager Scott Dalton, Management
Analyst Stephanie Dalton, Attorney Patrick Miyaki, and District Engineer Jonathan
Sutter.

PLEDGE OF ALLEGIANCE
Led by Management Analyst Stephanie Dalton.
PUBLIC COMMENT

Virginia Chang Kiraly thanked the Board for their nomination for the San Mateo County
LAFCo position, to which she was elected. She clarified that she was commenting as a
member of the public and as a fire district board member. She stated she wanted to notify
other special districts of an item that will be on the November ballot pertaining to
housing developments and Article 34 of the California Constitution. She urged the Board
to send a letter to the Board of Supervisors with feedback if they so choose.

APPROVAL OF ORDER OF AGENDA

ON MOTION by Director DeJarnatt, seconded by President Cosgrove, the Board voted
unanimously to approve the order of agenda as presented. Motion passed 5-0.

6)

7

8)

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

President Cosgrove provided a report from the BAWSCA Board of Directors meeting.

BOARD COMMUNICATIONS

None.

CONSENT CALENDAR

A. Overview of District Investments

B. Statement for 2021 Water System Financing Project Fund
C. Financial Statements for July 2024

D. Minutes of the July 17, 2024 Regular Meeting of the Board
E. Report on Sale of District Property

F. July 2024 Leak Report

G. July 2024 Water Quality Report

H. July 2024 Legislative Update

I. July 2024 Hydrological Report

ON MOTION by Director DeJarnatt, seconded by Vice President Ash, the Board voted
unanimously to approve the Consent Calendar as presented. Motion passed 5-0.

9

GENERAL MANAGER’S REPORT
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A. New Business

1.

Approval of Claims Dated July 17. 2024

General Manager Carr responded to questions from the Board.

ON MOTION by Director DeJarnatt, seconded by Director Hauser, the Board voted
unanimously to approve the Claims List dated August 21, 2024 in the amount of $2,136,374.04

Motion passed 5-0.

2.

Ratify the Award of Contract between the District and ADV Reline for the
Cabrillo Pipeline Emergency Rehabilitation Project in the Amount of
$399.179 as an Emergency Expenditure under Resolution No. 995

General Manager Carr summarized the Staff Report and provided a
presentation with photos from the Cabrillo Pipeline Emergency
Rehabilitation Project. She stated that the District Engineer had evaluated
different solutions and recommended installation of a flexible fabric
reinforced pipe to repair the pipeline. The CIP Committee concurred with
the recommendation and the General Manager consulted with the Board
President prior to entering the contract. ADV Reline was available to
begin the project quickly to ensure there would be no disruption of service
or disturbance to the school, and was able to complete the project before
Cabrillo School returned from summer break.

Sue Beckmeyer provided a public comment as a resident, Cabrillo School
staff member, and Crespi Bioswale Project volunteer. She stated she
wasn’t aware of the Cabrillo Pipeline Project upon arriving for work on
the Bioswale Project and stated that her interaction with the District’s
contractor was delightful and that it was an interesting project to watch
unfold.

General Manager Carr and District Engineer Sutter responded to questions
from the Board.

ON MOTION by Director DeJarnatt, seconded by Vice President Ash, by the following Roll
Call Vote, the Board unanimously voted to Ratify the Award of Contract between the District
and ADV Reline for the Cabrillo Pipeline Emergency Rehabilitation Project in the Amount of
$399,179 as an Emergency Expenditure under Resolution No. 995:

Motion passed 5-0.

3.

Director Vallero Aye
Director Hauser Aye
Director DeJarnatt Aye
Vice President Ash Aye
President Cosgrove Aye

Authorize the General Manager to Enter into a Professional Services

Agreement with Voler Strategic Advisers for External Communications

Support in an Amount Not to Exceed $60.000

General Manager Carr provided an overview of the Voler Strategic
Advisers proposal and stated the communications and public outreach firm
would help the District promote transparency and public awareness to
increase community engagement. She described services offered including
video services to document projects, as well as grant application
assistance.

President Cosgrove posed a question to Attorney Miyaki regarding
whether or not a conflict existed since he has utilized Voler through his
day job at City of Daly City. After President Cosgrove confirmed that he
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had no financial interest in Voler, Attorney Miyaki confirmed there was
not a conflict.

President Cosgrove stated that he had familiarity with Voler who had
provided services for projects at his agency, including video and social
media services. President Cosgrove was confident in their quality of work
and believed they would do a good job helping the District craft and
deliver its message.

Director Hauser stated that the proposal needed to be more specific and
did not support the item as presented.

Director DeJarnatt stated that she was supportive and would like to learn
better methods to communicate with the public.

ON MOTION by President Cosgrove, seconded by Vice President Ash, by the following Roll
Call Vote, the Board voted to Authorize the General Manager to Enter into a Professional

Services Agreement with Voler Strategic Advisers for External Communications Support in
an Amount Not to Exceed $60,000:

Motion passed 4-1.

4,

Director Vallero Aye
Director Hauser No

Director DeJarnatt Aye
Vice President Ash Aye
President Cosgrove Aye

2023-2024 San Mateo County Civil Grand Jury Report Titled, “Assessing
and Reporting Internal Controls in San Mateo County Agencies and
School Districts” Released on June 27, 2024

General Manager Carr provided information regarding the Grand Jury
Report titled, “Assessing and Reporting Internal Controls in San Mateo
County Agencies and School Districts” which was released on June 27,
2024. General Manager Carr provided the Board with examples of District
internal controls, and stated that based on the Grand Jury
recommendations, the District will implement new procedures as well as
annual internal control assessments and report the findings to the Board.
She stated the District will need to respond to the report no later than
September 25, 2024, and that the response letter will be brought for
approval at the next Board Meeting.

President Cosgrove stated that he appreciates the Grand Jury for providing
the report and commented on current controls, such as receiving and

reviewing monthly financial reports.

Annual Review of District Reserve Fund Policy

General Manager Carr stated that per Resolution No. 1063, the Board
must annually review the balance of the reserve funds and work
collaboratively with the General Manager to recommend adjustments that
may be necessary. She stated that the Reserve Fund Policy was reviewed
by the Finance Committee and that there are no changes recommended at
this time.

General Manager Carr responded to questions from the Board.
Director Hauser stated that he was not recommending changes, but that the

Board may possibly look into changing the calculation for the capital
reserves next year.
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6. Update on District Headquarters Upgrade Project

General Manager Carr provided an update on the Headquarters Project and
detailed the changes in costs and work that comprised Contract Change
Order Number 2. General Manager Carr detailed the change order which
combined two proposed change orders (PCO) that decreased the cost of
the project. These included one PCO for a sound wall that was deleted
from original plans, and another PCO that was due to a change in the
storm drain line. A credit of $112,834 was applied, bringing total contract
amount to $13,898,701.

Board discussion occurred. General Manager Carr responded to questions
from the Board.

7. District Engineer’s Report

District Engineer Sutter provided an update on the Sheila Tank
Replacement Project and stated that the concrete pour of the floor is
scheduled for August 22, 2024.

District Engineer Sutter provided an update on the Loop at Everglades
Drive Pipeline Project and discussed the replacement of the 6” main on

Cape Breton Court.

8.  General Manager’s Update

General Manager Carr summarized the staff report.

Director Hauser inquired about the Robert Thomas CPA, LLC contract
and the bond arbitrage rebate compliance services. General Manager Carr
responded to his comments.

At 8:09 p.m. President Cosgrove announced that there would be a short recess.

President Cosgrove returned the meeting to open session at 8:31 p.m.

10)

11)

B. Continued Business

1. Capital Improvement Program and Bond Projects

There was no discussion.
COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS ATTENDED

A. City of Pacifica City Council Meetings

Director DeJarnatt provided the highlights from the meeting she attended.

B. City of Planning Commission Meeting

Director Hauser and Director DeJarnatt provided information from the Planning
Commission Meeting.

C. Infrastructure Vulnerability Committee Meeting

President Cosgrove stated that the Committee discussed the LCLUP.

DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

President Cosgrove read aloud the President’s Thought for the Month.
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12)  CORRESPONDENCE
None.

13) PUBLIC COMMENT
Commissioner Wright stated he appreciated the District’s Recycled Water Program and
looks forward to the drive-through fill station. He thanked staff and the Board for their

efforts.

14)  SPECIAL ORDER OF BUSINESS

1. Appoint Agsency Designated Representative(s) for Labor Negotiations between
the District and the General Manager. an Unrepresented Emplovee

President Cosgrove stated that the General Manager’s contract has only one
year remaining and that this was the purpose of the labor negotiations with the
General Manager.

ON MOTION by Vice President Ash, seconded by Director Hauser, by the following Roll Call
Vote, the Board unanimously voted to Appoint President Cosgrove as the Agency Designated
Representative for Labor Negotiations between the District and the General Manager, an
Unrepresented Employee:

Director Vallero Aye
Director Hauser Aye
Director DelJarnatt Aye
Vice President Ash Aye
President Cosgrove Aye

15)  CLOSED SESSION — Two Items

1. Pursuant to Government Code Section 54957 Public Employee Performance Evaluation
Title: General Manager

2. Pursuant to California Government Code Section 54957.6 Conference with Labor
Negotiators Agency Designated Representative(s): President Cosgrove Unrepresented
Employee: General Manager

16) REPORT ON ACTION TAKEN IN CLOSED SESSION
At 9:39 p.m. the Board returned from Closed Session.

Attorney Miyaki reported that there was no action taken Closed Session Item 1.
In Item 2, the Board provided direction to the Agency Designated Representative.

17)  ADJOURNMENT

President Cosgrove adjourned the meeting at 9:41 p.m. in memory of Vice President Ash’s
dog.

Approved:

Wl (\QA/\/

General Manager Adrianne Carr : Cosg‘f(’)ve, President
| Ir,r

_I

Respegtfully submitted,






