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North Coast County Water District
Minutes of the Regular Board of Directors Meeting
April 19, 2017
2400 Francisco Blvd.

Pacifica, CA 94044

CALL TO ORDER

President Burgett called the Regular Board Meeting to order at 7:00 p.m. at the
District office.

ROLL CALL

Present at Roll Call were Director Cosgrove, Vice President Piccolotti, President
Burgett, Director DeJarnatt, and Director Ash. Also present were General
Manager Cari Lemke, Management Analyst 11 Stephanie Dalton, Attorney Patrick
Miyaki, Superintendent Scott Dalton, and Minutes Taker Jean Headley.

PLEDGE OF ALLEGIANCE

Led by Director Cosgrove.

PUBLIC COMMENT

President Burgett introduced a long-time friend of his, Bill Gray, who was in the
audience. Bill is a former Pacifican who is well known for his many years of
coaching high school sports.

APPROVAL OF ORDER OF AGENDA

Staff corrected the date on Item 9A8 from May 18, 2016 to May 17, 2017.

ON MOTION by Director Cosgrove, seconded by Vice President Piccolotti, the Board
voted unanimously to approve the Order of Agenda as amended. Motion passed 5-0.

6)

7)

8)

BOARD COMMUNICATIONS

Director Cosgrove reported that he once again spoke to both Oceana and Terra
Nova Environmental Science classes, discussing recycled water and the drought.

Director Cosgrove informed the Board he will be attending the California CSDA
Legislative Days in May. He is able to attend for free because he is the President
of the San Mateo Chapter of the California CSDA.

Vice President Piccolotti mentioned an upcoming Public Records Act seminar in
June.

SPECIAL ORDER OF BUSINESS — INTRODUCTION OF NEW EMPLOYEE

General Manager Cari Lemke introduced Maria Garcia, the District’s new
Customer Service Representative who replaced Robin Marinello, who retired.

Ms. Garcia introduced herself, provided background information, and indicated
that she is excited to be working for the District.

CONSENT CALENDAR

A Overview of District Investments

B. Financial Statements for March, 2017

C. Minutes of the March 15, 2017 Regular Meeting of the Board
D. Report on Sale of District Property
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President Burgett and Vice President Piccolotti had some questions on the
financial statements, and General Manager Cari Lemke responded.

Director DeJarnatt made a minor correction to page 880 of the March 15, 2017
Minutes.

ON MOTION by Vice President Piccolotti, seconded by Director DeJarnatt, the Board
voted unanimously to approve the Consent Calendar as amended. Motion passed 5-0.

9) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated April 19, 2017

Staff responded to questions and comments from the Board.
ON MOTION by Vice President Piccolotti, seconded by Director DelJarnatt, the Board
voted unanimously to approve the Claims dated April 19, 2017 in the amount of
$528,035.06. Motion passed 5-0.

2. March 2017 Leak Report

Staff responded to questions and comments about the Leak Report.

3. Drought Conditions and Potential Water Shortage

General Manager Cari Lemke referred to the Total Water
Purchases by Month report and indicated that the District once
again met the 10% reduction goal. As to Customer Usage by
Month, the report indicates that the 10% reduction goal was met.
She said that this will most likely be the last regular monthly
report, although Staff will continue to monitor usage.

Discussion occurred between the Board and Staff.

4. March 2017 Fluoride Report

General Manager Lemke presented the report and indicated that
Superintendent Dalton will be happy to answer any questions. No
discussion.

5. Summary of Recent Lawsuit in US District Court, Eastern District,
Relating to Hexavalent Chromium

Attorney Patrick Miyaki provided a summary of the case,
California River Watch vs. City of Vacaville, which was filed in
Federal Court on March 13, 2017. He summarized the plaintiffs’
allegations in the complaint and what the plaintiffs are asking for.

Some Board discussion occurred.

6. Information Re: Little Hoover Commission and Special Districts
Study

Attorney Miyaki indicated that the Little Hoover Commission is
doing a report which focuses on special districts. He indicated the
report focus includes healthcare districts; consolidation, reserves
and property taxes; forced management; and climate change.
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Attorney Patrick Miyaki provided a summary of the Little Hoover
Commission meetings and correspondence related to this
upcoming report on special districts. Attorney Miyaki indicated
that at this point it is not clear what is going to happen, but he will
monitor the issue.

7. Adopt Ordinance No. 2017-58 Rescinding Ordinance No. 2014-56
and Ordinance No. 2015-57 Relating to Stage 2 Water Shortage
Contingency Plan

General Manager Lemke summarized the Staff Report, introduced
the Ordinance, and recommended adoption of the Ordinance.

ON MOTION by Director Delarnatt, seconded by Vice President Piccolotti, by the
following Roll Call Vote, the Board unanimously adopted Ordinance No. 2017-58, An
Ordinance of the Board of Directors of the North Coast County Water District
Rescinding Ordinance No. 2014-56, which Implemented Stage 2 of the Water Shortage
Contingency Plan Regarding Mandatory Restrictions on Outdoor Water Use, and
Rescinding Ordinance No. 2015-57, which Amended and Restated Ordinance No. 2014-
56 and Amended the Mandatory Water Use Restrictions and Prohibitions in the District’s
Service Area:

Director Cosgrove Aye
Vice President Piccolotti Aye
Director DeJarnatt Aye
Director Ash Aye
President Burgett Aye

Motion passed 5-0.

8. Cancellation of May 17, 2017 Reqular Meeting of the Board and
Schedule Special Board Meeting for May 24, 2017 at 7:00 p.m. at
the District Office

General Manager Cari Lemke indicated that since two of the Board
members will be unable to attend the Board meeting regularly
scheduled for May 17, 2017, the meeting has been changed to a
Special Board meeting at 7:00 p.m. on Wednesday, May 24, 2017.

ON MOTION by Vice President Piccolotti, seconded by Director DeJarnatt, the Board
voted unanimously to cancel the regularly scheduled Board meeting of May 17, 2017 and
schedule a Special Board meeting for May 24, 2017 at 7:00 p.m. at the District Office.
Motion passed 5-0.

B. Continued Business

1. Capital Improvement Program and Bond Projects

General Manager Cari Lemke presented the report and said Staff
will be happy to answer any questions. She indicated that not
shown on the report is that the Christen Hill site paving is
scheduled for early May, and the cell tower has been removed.
Staff responded to other questions and comments from the Board.

10) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

Vice President Piccolotti reported his attendance at the March 16 meeting in San
Mateo. Discussions included the Governor’s executive order, a report from
Division Manager Dave Briggs, Dan Wade’s report on the progress on the
Mountain Tunnel WSIP, and making water conservation a way of life.
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11)

12)

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A. Energy Committee Meeting — March 29, 2017

Vice President Piccolotti reported that the Committee met with General
Manager Lemke to address the status of Honeywell and whether or not the
District is ready to sign a letter of intent. Staff will continue looking into
some things and move forward.

B. ACWA Energy Summit — March 30, 2017

President Burgett referred to the handout he had distributed before the
meeting this evening, and he discussed what he learned at the ACWA
Energy Summit meeting.

C. Public Outreach Committee Meeting — April 18, 2017

Director Ash reported that the Committee met with Management Analyst
Il Stephanie Dalton on April 17", He discussed the upcoming Earth Day
event this coming Saturday at the Linda Mar Beach. He showed a bag and
other items which will be given away at the event. He stated that the
District is one of the sponsors of the Earth Day event and discussed some
of the activities that will be going on.

The Committee also discussed the theme of Conservation as a Way of
Life, and he asked if any of the Board members have any suggestions for a
new banner to place on the District’s building.

Director Ash indicated the Committee also discussed several other events
such as the Senior Information Fair on May 9™, water awareness month
and the poster contest, the District’s “Reservoir” Newsletter that goes out
with the bills, how to communicate effectively in regards to the rate
increase, the monthly Tribune column by General Manager Lemke, and
the Nextdoor online community.

President Burgett added that Ms. Dalton is the point person on the
Outreach Committee, and that she is doing a great job.

Ms. Dalton discussed the “Rapid Notify” system which Staff enables
when a leak occurs.

Vice President Piccolotti indicated that he feels General Manager Lemke’s
Tribune article should also go on the District’s website. He said we
should encourage our customers to sign up on Nextdoor to get
notifications as well as a form of communication.

Vice President Piccolotti asked about the possibility of a dunking booth at
Earth Day as a fundraising event.

DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Director Ash asked if reviewing the PG&E rates for the month to show peak
usage times could perhaps save some money by doing things like pumping at off-
peak times. General Manager Lemke indicated that the District only pumps
during off-peak hours.

President Burgett indicated he and Vice President Piccolotti went to a conference
in San Diego. He referred to a big desalinization plant in Carlsbad that they
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toured. Vice President Piccolotti discussed the tour and some of the handout
materials related to costs of desalinization.

President Burgett reported that ACWA appointed him to the Energy Committee
for Region 5. He is also on the Ground Water Committee and Membership
Committee.

President Burgett indicated that he attended an event in Sacramento relating to
Emerging Clean Energy Economy and the power grids of the future.

President Burgett indicated that Director Cosgrove’s father, Stephen Cosgrove, is
in the hospital and asked that we all keep him in our thoughts.

Director Ash said that his wife’s father, William Clarke, died last week and he
thanked Staff and the Board for the flowers.

President Burgett stated his brother, Larry Andres, passed and thanked Staff and
the Board for the flowers.

CORRESPONDENCE

General Manager Lemke stated that President Burgett sent a thank you card for
the flowers.

General Manager Lemke read aloud a thank you card to the Board from Janice
Zavala Clark for being named Employee of the Year and attending the AWWA
Spring Conference at the Disneyland Hotel.

PUBLIC COMMENT

Bill Gray commented that the meeting is very interesting.

CLOSED SESSION

Attorney Patrick Miyaki adjourned the Board into Closed Session at 8:23 p.m.

Public Employee Performance Evaluation
Pursuant to Government Code Section 54957
Title: General Manager

REPORT ON ACTION TAKEN IN CLOSED SESSION

The Board returned to open session at 9:34 p.m. The Board reviewed the
performance of the General Manager and no action was taken.

GENERAL MANAGER EMPLOYMENT AGREEMENT

The Board reviewed the General Manager's Employment Agreement, and the
Board and the General Manager discussed several key business terms and
conditions of the Employment Agreement. After discussion, the Board and
General Manager summarized the following key business terms for the
amendment to the Employment Agreement:

. The term of the Employment Agreement, which is scheduled to expire on
April 30, 2017, will be extended for another one year term - beginning on
May 1, 2017 and ending on April 30, 2018.

. The General Manager's annual salary will increase by 10% to $158,665
commencing on May 1, 2017 and continuing through the end of the term.
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. All other terms and conditions of the Employment Agreement, including
as amended by the First Amendment that provided the General Manager
with an additional 10 days of vacation which will continue through the
extended term, will remain in effect.

After reviewing this summary, the Board took the following action:

ON MOTION by Director Piccolotti, seconded by Director Cosgrove, the Board voted to
authorize President Burgett to sign the Second Amendment to the Employment
Agreement that includes the key business terms summarized above and that is in a final
form approved by the General Manager, Legal Counsel, and the Board President.
Motion Passed 5 to 0.

18) ADJOURNMENT

President Burgett adjourned the meeting at 9:35 p.m. in honor of President
Burgett’s late brother, Larry Andres; Director Ash’s late father-in-law, William
Clarke; and Director Cosgrove’s father, Stephen Cosgrove, who is in the hospital.

Respectfully submitted, Approved:

Cari Lemke, General Manager Jack Burgett, President



