




















946   North Coast County Water District   
Minutes of the Regular Board of Directors Meeting 

June 20, 2018 

2400 Francisco Blvd. 

Pacifica, CA 94044 

 

 

 

1) CALL TO ORDER 

 

 President Burgett called the Regular Board Meeting to order at 7:00 p.m. at the 

District office.  

 

2) ROLL CALL 

 

 Present at Roll Call were Director Piccolotti, Vice President Cosgrove, President 

Burgett, Director DeJarnatt, and Director Ash.  Also present were General 

Manager Cari Lemke, Management Analyst II Stephanie Dalton, Attorney Patrick 

Miyaki, Attorney Nicole Witt, Superintendent Scott Dalton, and Minutes Taker 

Jean Headley.  

 

 A. Location of Emergency Exits 

 

  President Burgett pointed out the emergency exits. 

 

3) PLEDGE OF ALLEGIANCE 

 

 Led by Management Analyst II Stephanie Dalton. 

 

4) PUBLIC COMMENT 

 

None. 

 

5) APPROVAL OF ORDER OF AGENDA 

 

ON MOTION by Director Piccolotti, seconded by Director DeJarnatt, the Board voted 

unanimously to approve the Order of Agenda as submitted.  Motion passed 5-0. 

 

6) BOARD COMMUNICATIONS  

 

 Vice President Cosgrove wished everyone a Happy Father’s Day. 

 

 Director Piccolotti reported that he and Vice President Cosgrove spoke with the 

2
nd

 graders at Vallemar School regarding conservation. 

 

7) CONSENT CALENDAR  

 

A. Overview of District Investments 

B. Financial Statements for May, 2018 

C. Minutes of the May 16, 2018  Regular Meeting of the Board 

D. Report on Sale of District Property 

E. May, 2018 Leak Report 

F. May, 2018 SFPUC Hydrological Report 

G. May, 2018 Water Quality Monitoring Report 

 

ON MOTION by Director Piccolotti, seconded by Director Piccolotti, the Board voted 

unanimously to approve the Consent Calendar as presented.  Motion passed 5-0. 

 

 

 

 
 

7C 
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8) GENERAL MANAGER’S REPORT  

 

 A. New Business 

 

1. Approval of Claims Dated June 20, 2018 

 

 Staff responded to questions and comments from President Burgett 

and Director Piccolotti. 

 

ON MOTION by Director Piccolotti, seconded by Director Ash, the Board  unanimously 

approved the Claims List dated June 20, 2018 in the amount of $695,562.26.  Motion 

passed 5-0. 

 

2. Adopt Resolution No. 1088 Establishing Appropriations Limit 

Applicable to the District During Fiscal Year 2018-2019 

 

 General Manager Cari Lemke introduced the Resolution, explained 

the reason for it, and recommended adoption of the Resolution. 

 

ON MOTION by Director Piccolotti, seconded by Vice President Cosgrove, by the 

following Roll Call Vote, the Board adopted Resolution No. 1088, A Resolution 

Establishing the Appropriations Limit Applicable to the District During Fiscal Year 

2018-2019: 

 

    Director Piccolotti  Aye 

    Vice President Cosgrove Aye 

    Director DeJarnatt  Aye 

    Director Ash   Aye 

    President Burgett  Aye 

 

Motion passed 5-0. 

 

  3. Adoption Resolution No. 1089 Amending Rules of the Board 

 

 General Manager Cari Lemke introduced the Resolution, explained 

the purpose of it, pointed out the changes made, and recommended 

adoption of the Resolution. 

 

ON MOTION by Director Piccolotti, seconded by Director DeJarnatt, by the following 

Roll Call vote, the Board unanimously voted to adopt Resolution No. 1089 Amending 

Rules of the Board: 

 

    Director Piccolotti  Aye 

    Vice President Cosgrove Aye 

    Director DeJarnatt  Aye 

    Director Ash   Aye 

    President Burgett  Aye 

 

Motion passed 5-0. 

 

4. Consider Vote to Elect LAFCo Regular Special District Member 

for the Term Ending May 2022 

 

 Staff pointed out the ballot in the packet and asked the Board to 

authorize the President of the Board to submit the ballot for the 

candidate of their choice.   

 

ON MOTION by Director Piccolotti, seconded by Director DeJarnatt, the Board voted to 

authorize the Board President to submit the ballot containing Joshua Cosgrove’s name for  
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Regular Special District Member to San Mateo LAFCo for term ending May 2022.  

Motion passed 5-0. 

 

5. Statewide General Election – Candidate Policy Form for Special 

Districts 

 

   A. Select Word Limit 

   B. Select Cost of Candidate Statement 

 

 General Manager Cari Lemke stated that Directors Ash, DeJarnatt 

and Piccolotti are up for re-election to the Board, and that the 

Candidate Policy Form for Special Districts is due to the county 

elections office by July 5.  She indicated that in the past, the Board 

authorized a 400-word statement at the expense of the candidate. 

 

ON MOTION by Director Piccolotti, seconded by Director DeJarnatt, the Board voted 

unanimously to set the candidate statement limit to 400 words and that the cost of the 

candidate’s statement will be paid by the candidate.  Motion passed 5-0. 

 

 B. Continued Business 

 

  1. Capital Improvement Program and Bond Projects 

 

 General Manager Lemke presented the June 15, 2018 Capital 

Improvement Projects Status Report.  Staff responded to questions 

and comments from the Board. 

 

9) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES 

 

Director Piccolotti reported there was a BAWSCA meeting on May 17
th

.  He 

described the highlights discussed at the meeting.  He indicated that the Restore 

Hetch-Hetchy lawsuit was discussed in closed session. 

 

  

10) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS 

ATTENDED  

 

 A. Recycled Water Committee Meeting – May 30, 2018 

 

 General Manager Lemke reported that she met with President Burgett, 

Vice President Cosgrove, and Superintendent Dalton and discussed 

recycled water use on the west side of the Sharp Park Golf Course among 

other things.  Additional meetings will occur with SFPUC, and the 

committee will hopefully bring a letter to the Board within the next month 

or two. 
 

11) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS 

 

 President Burgett reported that on June 28 and 29, he is going to the Head Waters 

Tour at Hetch-Hetchy. 

 

 Attorney Miyaki reported he will be on vacation starting next Monday and then 

will be back for one week before undergoing shoulder surgery on July 17.  

Attorney Nicole Witt of Hanson-Bridgett will cover the July meeting and will be 

the point person during his recovery from surgery. 
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12) CORRESPONDENCE 

 

None. 

 

13) PUBLIC COMMENT 

 

 None. 
 

14) ADJOURNMENT 

 

President Burgett adjourned the meeting at 7:40 p.m. in honor of former long-time 

City of Pacifica employee James McNally and also in honor of Lilianna Preciado, 

the mother of a 3-year-old child and a plumber for the City of San Francisco who 

was killed in a tragic accident. 

 

Respectfully submitted,    Approved: 

 

 

_____________________________   __________________________ 

Cari Lemke, General Manager   Jack Burgett, President 

 

 

 

 

 

 



# Location Date/Time Response Time* Repair Time**

Water Loss

(gallons) People Affected How People Notified Contractors

Total Staff +

Work-hours*** Leak Description Reimbursable Piping Materials

1

1328 Livingston 06/13/18   

11:30AM

10 Minutes 2 Hours 11,000 Gal 10 Homes Knocked on doors None 5 Worker-2HRS RT                  

=10 HRS RT

Contractor damaged a 1" copper service 

when digging trench.

Yes Replaced 1 -1" union, 4 ft. of 1" Type K Copper

2

Anza @ Balboa 06/13/2018 

3:30PM

20 Minutes 5 Hours 30,000 Gal 20 Homes Knocked on doors, posted on 

social media, updated 

voicemail and offered bottled 

water.

None 6 Workers-4HR OT                        

6 Workers-1HRS RT                                     

=24 HRS OT                              

=6 HRS RT

Contractor ditch caved in, damaging 

District 6" A/C pipe.

Yes Replaced 14 ft of 6" DI pipe. 2- 6" couplings.

3

End of Chico Ct. 6/14/2018 Planned Repair 3 Hours 6,000 Gal 12 Homes Knocked on door, 

doorhangers

None 4 Worker-3HRS RT                  

=12 HRS RT

Saddle Leak. No Replaced 1 6" x 1" saddle, 1" corp stop, 1" Union

4

1086 View Way 6/20/2018    

3:30PM

15 Minutes 3 Hours 49,200 Gal None Water was not shut off. None 6 Workers-2HR OT                        

6 Workers-1HRS RT                                     

=12 HRS OT                              

=6 HRS RT

Contractor slipped lining sewer pipe, 

damaged District main.

Yes Replaced 10"x20" full circle clamp

5

1143 Balboa Way 6/21/2018 

3:00pm

15 Minutes 2.5 Hours 8,000 Gal 20 Homes Knocked on doors, posted on 

social media, updated 

voicemail and offered bottled 

water.

None 5 Workers-1HR OT                        

5 Workers-1.5HRS RT                                     

=5 HRS OT                              

=7.5 HRS RT

Saddle Leak. No Replace 4"x1" Saddle, 1" corp stop, 1" compression 

union, 3 ft of type k copper

6

Grand Teton @ Big 

Bend

6/23/2018 

10:00am

10 Minutes 20 Minutes 275,000 Gal Temporary Low 

Pressure to 

Surrounding Area

Posted on social media, 

website and updated 

voicemail

Yes, concrete 

contractor

1 Worker - 1HR OT       2 

Workers-RT                     

=1 HR OT               =4HRS 

RT 

Vehicle collision with fire hydrant. Yes Hydrant check valve, new 2050 clow fire hydrant

7 1128 Balboa
06/28/2018 

12:43pm
20 Minutes

2 Hours 5,000 Gal 20 Homes Knocked on doors, posted on 

social media, updated 

voicemail and offered bottled 

water.

None 3 Worker-3HRS RT                  

=9 HRS RT

Saddle Leak. No Replace 4"x1" Saddle, 1" corp stop, 1" compression 

union, 1 ft of type k copper

8 1360 Oddstad Blvd. 07/09/2018 Planned Repair

7 Hours 12,000 Gal None Water was not shut off. None 4 Worker-7HRS RT                  

=28 HRS RT

Crack in the 8" Cast Iron Pipe. No 8"x20" full circle clamp.

Notes

* Describes the time between when the leak was first reported to the District until the time staff arrived on the scene and started throttling down the leak. 

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak  (aka total labor-hours).

6/11/2018 to 07/13/2018

NORTH COAST COUNTY WATER DISTRICT

Monthly Leak Report

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak.  Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete 

restoration, and/or demobilization, etc.
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San Francisco Public Utilities Commission 

Hydrological Conditions Report 

June 2018 
J. Chester, C. Graham, & N. Waelty, July 9, 2018 

 

 

 

 

 
Hetch Hetchy and Kolana Rock as seen from Wampama Falls
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System Storage 

 

Current Tuolumne System and Local Bay Area storage conditions are summarized in Table 1. 

 
Table 1 

Current Storage 

As of July 1, 2018 

Reservoir 

Current Storage Maximum Storage Available Capacity Percentage 

of Maximum 

Storage 
Acre-Feet 

Millions of 

Gallons 
Acre-Feet 

Millions of 

Gallons 
Acre-Feet 

Millions of 

Gallons 

Tuolumne System 

Hetch Hetchy1 359,375 

 

360,360 

 

985 

 

99% 

Cherry2 254,571 268,810 14,239 95% 

Eleanor3 25,216 27,100 1,884 93% 

Water Bank 580,716 645,748 65,032 90% 

Tuolumne Storage 1,219,878 1,302,018 82,140 94% 

Local Bay Area Storage 

Calaveras4 24,420 7,957 96,824 31,550 72,404 23,593 25% 

San Antonio 49,285 16,060 50,496 1,352 1,211 395 98% 

Crystal Springs 55,009 17,925 58,377 19,022 3,368 1,097 94% 

San Andreas 17,391 5,667 18,996 6,190 1,605 523 92% 

Pilarcitos 2,765 901 2,995 976 230 75 92% 

Total Local Storage 148,870 48,509 227,688 59,090 78,818 25,683 65% 

Total System 1,368,748   1,529,706   160,958   89% 
1 Maximum Hetch Hetchy Reservoir storage with drum gates activated. 
2 Maximum Cherry Lake storage with flash-boards removed. 
3 Maximum Lake Eleanor storage with flash-boards installed. 
4 Available capacity does not take into account current DSOD storage restrictions. 

 
Figure 1: Monthly system storage for past 12 months in thousand acre-feet (TAF). Color bands show relative contributions to total 

system storage. Solid black line shows total system storage for the past 12 months. Dashed black line shows total system storage the 

previous 12 months.  
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Hetch Hetchy System Precipitation Index 5/ 

Current Month: The June 2018 six-station precipitation index was 0.01 inches, or 1% of the average index for 

the month.  

 
Figure 2: Monthly distribution of the Hetch Hetchy six-station precipitation index as percent of the annual average precipitation, as of 

July 1, 2018. 

Cumulative Precipitation to Date: As of July 1, the six-station precipitation index for water year 2018 was 

28.76 inches, which is 81% of the average annual water year total. Hetch Hetchy received no precipitation in 

June, for a total of 31.96 inches for Water Year 2018. The cumulative Hetch Hetchy precipitation is shown in 

Figure 3 in red.  

 
Figure 3: Water year 2018 cumulative precipitation measured at Hetch Hetchy Reservoir through July 1, 2018. Precipitation at the 

Hetch Hetchy gauge for wet, dry, median, and WY 2017 are included for comparison purposes. 

 
5
The precipitation index is computed using six Sierra precipitation stations and is an indicator of the wetness of the basin for the water year to date. 

The index is computed as the average of the six stations and is expressed in inches and in percent. 
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Tuolumne Basin Unimpaired Inflow 

Unimpaired inflow to SFPUC reservoirs and the Tuolumne River at La Grange as of July 1, 2018 is 

summarized below in Table 2. 
Table 2 

WY 2018 Calculated reservoir inflows and Water Available to City 

As of July 1, 2018 

*All flows are in  

acre feet 

June 2018 October 1, 2017 through June 30, 2018  

Observed 

Flow 
Median6 Mean6 

Percent 

of Mean 

Observed 

Flow 
Median6 Mean6 

Percent 

of Mean 

Inflow to Hetch 

Hetchy Reservoir 
97,329 203,520 206,165 47% 625,382 655,559 644,346 97% 

Inflow to Cherry 

Lake and Lake 

Eleanor 

31,133 78,630 87,355 36% 410,303 422,299 421,404 97% 

Tuolumne River at 

La Grange 
154,830 319,268 344,820 45% 1,605,110 1,542,997 1,659,983 97% 

Water Available to 

City 
9,355 136,136 188,353 5% 666,636 561,406 716,317 93% 

6 Hydrologic Record: 1919 – 2015  

        

Hetch Hetchy System Operations 

Power draft and releases from Hetch Hetchy Reservoir during the month of June totaled 87,328 acre-feet. Total 

inflows as of July 1st results in a water year Type A for Hetch Hetchy Reservoir through January 1st, 2019. 

Hetch Hetchy minimum instream release requirements for June were 125 cfs, and for July are 125 cfs. Hetch 

Hetchy Reservoir filled 6/13 and spilled until 6/30. Current Hetch Hetchy releases are at minimum 

environmental releases and water deliveries to the City. 

 

Power draft and valve releases from Cherry Lake totaled 7,129 acre-feet during the month of June. The required 

minimum instream release from Cherry Lake is 15 cfs through September 30th, 2018. Required minimum 

release from Lake Eleanor (due to pumping) is 20 cfs through September 15th. Transfer from Lake Eleanor to 

Cherry Lake have ended as both reservoirs are at seasonal target storage. 

 

Regional System Treatment Plant Production 

The Harry Tracy Water Treatment Plant average production rate for June was 29 MGD. The Sunol Valley 

Water Treatment Plant production for the month was 15 MGD.  

 

Local System Water Delivery  

The average June delivery rate was 227 MGD which is a 8% increase over the May delivery rate of 211 MGD.  
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Local Precipitation 

 

Dry and seasonably cool conditions persisted throughout the month, below normal rainfall was recorded at all 

watershed gages. The rainfall summary for June is presented in Table 3.  
 

 Table 3 

Precipitation Totals at Three Local Area Reservoirs for June 2018  

Reservoir 
Month Total 

(inches) 

Percentage of 

Average for the 

Month 

Water Year  

to Date 7 

(inches) 

Percentage of 

Average for the 

Year-to-Date 7 

Pilarcitos 0.05 14 % 29.02 77 % 

Lower Crystal Springs 0.01 6 % 19.78 75% 

Calaveras 0.00 0 % 14.03 67 % 
7 WY 2018: Oct. 2017 through Sep. 2018.  

 

Snowmelt and Water Supply 

The snowpack as measured by the upcountry snow pillows has melted out (Figure 4). Some isolated snowpack 

remains above 10,000 ft. 

 

Inflows have peaked at all upcountry reservoirs as warm weather has melted the snowpack. Hetch Hetchy 

Reservoir storage remains within seasonal targets. At Cherry Lake, storage is at our seasonal targets, and we 

have been drafting water for recreation flows through Holm Powerhouse. Lake Eleanor was drawn down via the 

Cherry / Eleanor Diversion in June. Total system storage is near 94% as the upcountry reservoirs are managed 

for summer storage recession. Water Bank is full and projected to debit throughout July to maintain upcountry 

storage through the summer and fall.  

 

 
Figure 4: Tuolumne Snow Pillow and Snow Course Indices. 
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Figure 5: Calculated unimpaired flow at La Grange and the allocation of flows between the Districts and the City. Current Water 

Available to the City is 666,636 acre-feet in WY2018. 

 

 
Figure 6: Water year 2018 conditions for the Tuolumne River at La Grange and for the 80% water supply forecast range (triangles 

represent the 90% and 10% forecasts, the open diamond represents the median forecast). Below average May and June precipitation 

lead to a minor lowering of the median inflow forecast, and a significant narrowing of the forecast range. 

 





















W  A  T  E  R            R  E  S  O  U  R  C  E            E  N  G  I  N  E  E  R  S 

TECHNICAL MEMORANDUM 
2171 E. Francisco Blvd., Suite K • San Rafael, California • 94901 

TEL: (415) 457-0701   FAX: (415) 457-1638   e-mail: allanr@stetsonengineers.com 

TO: Cari Lemke, General Manager 
Scott Dalton, Project Manager 

DATE: July 9, 2018 

FROM: Allan Richards JOB NO: 2520 

RE:    Sheila Tank Replacement Project 

This Technical Memorandum addresses the following primary question that was raised 

by the North Coast County Water District’s (“District”) Board of Directors. 

Question:  Instead of replacing the existing Sheila Tank with a new (larger) tank, 
could/should the District enlarge the Tapis Tank to accomplish the same results? 

Stetson’s Opinion:  No.  For the reasons stated below, enlarging the Tapis Tank would 
not accomplish the same results as replacing the Sheila Tank with a larger tank.  Stetson 
recommends the District continue with its plans to replace the existing Sheila Tank with a 
new, larger tank at the same location.   

The District’s existing Sheila Tank was constructed in 1955 and is a 100,000 gallon 

redwood tank that helps to serve water to the southern portion of the District’s service area in the 

San Pedro Valley.  The existing redwood tank is leaking and in very poor condition overall.  An 

inspection of the interior condition of the Sheila Tank was most recently conducted in October 

2017, and based on a review of the 2017 Inspection Report, Stetson recommended that the 

District remove the deteriorated redwood tank from service as soon as practical. 

The District’s 20-Year Long-Term Water Master Plan (“20-Year WMP”), dated February 

2016, prioritized the Sheila Tank for replacement in Year 1 of the 20-Year Capital Improvement 

Program (“CIP”) planning period.  Hydraulic analyses conducted as part of the 20-Year WMP 

showed a deficit of 200,000 gallons of storage in the area served by the Sheila Tank.  However, 

the site topography and property constraints limit the size for constructing a new tank.  Plans and 

specifications are currently being prepared to replace the 100,000 gallon redwood tank with a 

new 200,000 gallon welded steel tank at the same location of the existing Sheila Tank. 

8A2
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The District’s Tapis Tank was constructed in 1958 and is a 400,000 gallon welded steel 

tank that also helps to serve the southern portion of the District’s service area in the San Pedro 

Valley.  An inspection of the interior condition of the Tapis Tank was conducted in 2012.  The 

2012 Inspection Report indicated that the interior tank sidewalls, floor, roof structure (ceiling 

and rafter supports), and center column were all in good condition with only isolated areas of 

blisters, cracking, or peeling of the interior coating.  Based largely on the 2012 Inspection 

Report, replacement of the Tapis Tank was not proposed until Year 15 of the 20-Year CIP 

planning period.  The 20-Year WMP noted that replacement of the Tapis Tank may be postponed 

beyond Year 15, based on proper maintenance and future condition assessments of the tank.    

 
Three Maps are attached to this memorandum for reference purposes.  Maps 1 and 2 

show the relative locations of the Sheila Tank and Tapis Tank and the pipelines in the Pressure 

Zones served by the tanks in the southern portion of the District’s water system.  The different 

colored lines on Maps 1 and 2 represent different Pressure Zones.  Pressure Zone 31, represented 

on Maps 1 and 2 by the orange pipelines south of the Sheila Tank, is a critical zone served by 

Sheila Tank that would have to be served by Tapis Tank if Sheila Tank was permanently 

removed from service.  Map 1 shows the tanks and pipelines on an aerial photograph 

background.  Map 2 shows the tanks and pipelines on a topographic map background.  Map 3 

shows a segment of critical pipeline that is currently used to provide water from Tapis Tank to 

Sheila Tank.  Maps 1, 2, and 3 were created using the District’s “ArcGIS Web Map” application. 

      

Reasons supporting Stetson’s recommendation to replace the Sheila Tank with a larger 

tank on the same site, instead of increasing the size of the Tapis Tank, are provided below.   

 

1) Due to its severely deteriorated condition, the Sheila Tank should be removed from 

service as soon as practical, whereas the Tapis Tank is in good condition and has an 

estimated remaining service life of 15 years, potentially longer with continued 

inspections and proper maintenance. 

 

2) From an operational standpoint, the Sheila Tank provides critically important redundancy 

to the District.  A large portion of the southern area of the District’s water system (most 

notably, Pressure Zones 30 and 31) are served by the Sheila Tank and the Tapis Tank 
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(through the Sheila Tank).  If Sheila Tank is permanently removed from service, the 

District’s ability to remove the Tapis Tank from service for maintenance, or to replace 

the Tapis Tank at any time in the future will be significantly more difficult without the 

redundancy provided by the Sheila Tank.     

 

3) The redundancy provided by the Sheila Tank is also critically important in terms of 

providing a supplemental source of storage for fire-fighting, pipeline breaks, seismic 

events, and other emergencies that could occur in the areas served by both Sheila and 

Tapis Tanks.  Seismic events, in particular, could result in damage to one of the tanks.  

The District’s ability to provide water from storage after a seismic event would be less 

secure if the redundancy provided by the Sheila Tank was permanently removed.     

 

Based alone on the 3 points stated above: the immediate need to remove the existing 

Sheila Tank from service; the useful life remaining in the Tapis Tank; and the critical 

operational, fire-fighting, and emergency redundancy provided by having both tanks -- 

Stetson believes its recommendation to replace the existing Sheila Tank with a new tank, 

instead of permanently removing the Sheila Tank from service and increasing the size of 

the Tapis Tank at some later date, is fully supported, and consistent with the conclusions 

stated in the District’s 20-Year WMP.  

 

Additional points supporting replacement of Sheila Tank are provided below for the 

District’s consideration (in no particular order): 

 

4) The Tapis Tank Site has physical limitations (size and topographical constraints) and 

visual considerations for the residents on Tapis Way that would need to be considered if 

the District decides to pursue enlargement of the existing Tapis Tank.  The existing Tapis 

Tank is approximately 46 feet in diameter and 34 feet high.  To increase the Tapis Tank 

by an additional 200,000 gallons (equivalent to the capacity of the proposed Sheila 

Tank), the diameter of the new Tapis Tank would need to be increased by 10 feet, or the 

height of the new Tapis Tank would need to be increased by 16 feet.  The existing tank is 

located at the end of Tapis Way and clearly visible from the homes on the properties that 

are adjacent to the tank site and several other residences on that street. 
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5) If the Sheila Tank is permanently removed from service, with the intention to make up 

the lost storage by increasing the size of the Tapis Tank at some time in the future, the 

potential environmental issues, engineering challenges, and public response associated 

with enlarging the Tapis Tank will remain uncertain and unknown until such time that 

those studies are undertaken.  

 

6) The outlet pipeline from the Tapis Tank currently feeds water to the Sheila Tank, and 

would continue to distribute water to areas served by Sheila Tank, if the Sheila Tank is 

permanently removed from service.  A long segment of the pipeline from the Tapis Tank 

to the Sheila Tank (approximately 1,300 feet in length and 8-inches in diameter) was 

identified as a priority pipeline replacement project in the 20-Year WMP (Priority 

Pipeline Project 12.A) because the pipeline is undersized and approximately 60 years old.  

Additionally, the pipeline from Tapis Tank to Sheila Tank is constructed on a steep 

hillside with dense woodland vegetation (see Map 3 attached).  Increasing the size of the 

Tapis Tank, in-lieu of replacing the Sheila Tank, would greatly increase the vulnerability 

of the areas currently served by both tanks, unless or until such time that the Priority 

Pipeline Project 12.A is undertaken and completed.  The environmental and engineering 

challenges associated with replacing the pipeline from Tapis Tank to Sheila Tank will 

likely be significant and lengthy.    

 

7) The environmental documents (Categorical Exemption) for the Sheila Tank Replacement 

Project were previously filed with the State Clearinghouse and the County of San Mateo 

and no comments or objections were received.  A Geotechnical Investigation (soil 

borings and Report) has been completed for the Sheila Tank Site, and the Engineering 

Plans and Specifications for Bidding/Constructing the Sheila Tank (200,000 welded steel 

tank) are approximately 80% complete. 

 
Stetson met with NCCWD’s CIP Committee on July 5, 2018 to discuss the comments 

and conclusions stated above.  Provided below is a summary of additional questions and answers 

that were discussed during the July 5, 2018 CIP Committee Meeting. 

 
Q1:  Is the Sheila Tank needed primarily for storage capacity, or firefighting, or both? 
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A1:  Both.  The 20-Year WMP identified a storage deficiency associated with the 

existing Sheila Tank.  However, the Sheila Tank also provides a critical need for 
redundancy, operational flexibility, and increased firefighting capacity in the event 
of an emergency. 

 
Q2:  A new connection was recently made between Pressure Zones 28 and 31 to help 

allow the existing Sheila Tank (leaky redwood tank) to be removed from service.  
How long has the existing Sheila Tank been removed from service? 

 
A2: Approximately 2 weeks.   
 
Q3:  How long would it take to construct the new (proposed 200,000 gallon) welded steel 

Sheila Tank? 
 
A3:  According to Stetson’s current schedule for the project design, bidding, and 

construction phases, construction of the new Sheila Tank would be completed in 
July 2019. 

 
Q4:  Can the pipeline between the Tapis Tank and the Sheila Tank be increased in size to 

accomplish the same purpose as replacing the existing Sheila Tank with a larger 
tank? 

 
A4:  No.  Increasing the size of the existing pipeline between Tapis Tank and Sheila Tank 

is necessary (and was identified in the 20-Year WMP as a priority pipeline project), 
however, increasing the pipeline size will not accomplish the same purpose and will 
not provide additional storage capacity.  
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JACK BURGETT, President

JOSHUA COSGROVE, 

CARI C. L 
GENERAL MANAGER 

Vice-President 

THOMAS J. PICCOLOTTI 

RON ASH 

ANNE DE JARNATT 

RUSSELL CONROY, 
Director Emeritus 

2400 Francisco Blvd. 

P.O. Box 1039 

Pacifica, CA 94044 

www.nccwd.com 

DATE: 
TO: 
FROM: 
RE: 

STAFF REPORT 

July l 8,2018 
Board of Directors 
Scott Dalton, Superintendent 

SCOTT DALTON 
SUPERINTENDENT 

Phone(650)355-3462 

Fax (650 355-0735 

Authorize the General Manager to Purchase a VacCon Truck Replacement 
for an Amount not to Exceed $379,494 

Background/Issue: 

The VacCon Truck is a vital tool essential for clearing debris during main breaks/leaks 
and also as a nondestructive method of locating existing utilities and piping. The 
District's current VacCon truck was purchased in 2005, and while it is still operational, it 
has endured wear and tear and requires frequent repairs and maintenance as a result. 
Ideally, the current VacCon truck would be kept as a backup when needed for large 
projects and/or leaks. 

Staff conducted an internal survey of truck needs, researched a replacement from several 
potential sources and visited a new VacCon truck purchased by the City of Daly City, 
CA. Staff determined that a 5.0 cubic yard (cy) capacity VacCon Truck would best serve 
the District's needs. 

The District's policy on awarding contracts (Resolution 951) provides that construction 
contracts and equipment/supply procurements require advertising and soliciting bids -
which requirement can be waived by the Board of Directors. Because there is no other 
manufacturer that can adequately provide the District with the equipment it needs besides 
VacCon, staff requests that the Board of Directors waive the requirement to advertise for 
bids. 

Attached is a quote from Municipal Maintenance Equipment, which outlines the cost of 
the new truck including 8.25% tax in an amount not to exceed $379,494. 

Recommendation: 

Staff recommends that the Board of Directors waive the formal bid process and 
authorize the General Manager to enter into an agreement with Municipal 
Maintenance Equipment to purchase the VacCon Truck for an amount not to exceed 
$379,494. 
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DATE: 
TO: 
FROM: 

STAFF REPORT 

July 18, 2018 
Board of Directors 
Scott Dalton, Superintendent 

STAf8A4 
CARIC. 

GENERAL M"'-,�"'''""" 

SCOTT DALTON 
SUPERINTENDENT 

Phone(650)355-3462 
Fax (650 355-0735 

RE: Authorize the General Manager to Enter into Agreement with Pump Repair Service for 
Replacement of Pump "l" at Park Pacifica Pump Station in an Amount Not to Exceed 
$41,509.83 

BackgrouncJ / Issue: 

The Park Pacifica Pump Station is essential to providing water pressure to customers within the Park 
Pacifica vicinity. Inside the pump station there are three pumps: Pumps 1, 2 and 3. As part of the 
District's Capital Improvement Program, Pump "3" was replaced in August, 2017. In an effort to 
continually maintain District's distribution system, Staff recommends replacing a second pump,  Pump 
"I" with a new pump and motor. The proposed replacement pump and motor, outlined in the attached 
proposal, are designed to be more energy efficient and will improve operations and maintenance. 

Pump Repair Service is familiar with, and has a clear understanding of, the District's current system as 
they have been the District's pump repair and maintenance provider since the District started purchasing 
its water from the San Francisco Water Department. 

The District's policy on awarding contracts (Resolution 951) provides that construction contracts and 
equipment/supply procurements require advertising and soliciting bids which requirement can be waived 
by the Board of Directors. Because there is no other Contractor that has the knowledge and expertise to 
construct the project, the Board of Directors is asked to waive advertising for bids. 

Recommendation: 

Staff recommends that the Board of Directors waive the formal bid process and authorize the General 
Manager to enter into an agreement with Pump Repair Service for replacement of Park Pacifica Pump 
Station Pump "1' in an amount not to exceed $41,509.83.
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YEAR END STATUS REPORT JUNE 30, 2018 
 

POTABLE PIPING IMPROVEMENTS 

 

Palmetto Avenue #1117-142 

No action on project.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$100,000 $0 0% $100,000 

 

New Golf Course Pipeline Tie-Ins #1117-148B 

Project Complete. Regulator box to be built by District Staff. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$125,000 $119,379 95.50% $5,621 

 

MISCELLANEOUS PROJECTS 

 

Main Pump Station Electrical Upgrades (Soft Start) #1115-611  

Project complete.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$24,000 $20,683 86.18% $3,317 

 

Park Pacifica Pump Station #1115-617 

Work continues on replacement pumps.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$90,000 $89,435 99.37% $565 

 

San Pedro Creek Rehabilitation #1116-610B 

No action on project.     
Budget Year to Date Spent Percent Spent Balance Remaining 

$200,000 $2,308 1.15% $197,692 

 

Royce Tank – Replace Building #1117-127A  

Building is near completion. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$60,000 $31,930 53.22% $28,070 



                          

                           North Coast County Water District 
 

Capital Improvement Projects 

 

 

Page 2 

 

 

 

Vehicle Replacement – 2017 F450 4X4 #1118-122B 

Project complete. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$70,000 $83,633 119.48% ($13,633) 

 

 

POTABLE STORAGE TANK/RESERVOIR PROJECTS 

 

Sheila Tank Plans & Specs #1920-103B  

Project currently on hold.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$75,000 $37,816 50.42% $37,184 

 

ANNUAL PROJECTS 

 

Reservoir Site Paving Project (Annual) #1117-112 

No work performed in June. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $10,000 100% $0 

 

Reservoir Fence Maintenance (Annual) #1117-113  

Sharp Park Golf Course fencing repairs performed. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $2756.00 27.56% $7,244 

 

Annual Dead-End Blow-Off Project #1117-145 

No work performed in June. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $10,736 53.68% $9,264 

 

Easement Protection (Annual Program) #1117-165 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $11,281 112.81% (-$1281) 
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Meter Replacement Program #1117-169 

Nine (9) meter change-outs performed in June. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $54,802 109.60% ($4,802) 

Total Meters Replaced FY 17/18 190 

 

Fire Hydrant Replacement Project #1117-170 

Staff replaced a fire hydrant on Big Bend. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$30,000 $22,078 73.59% $7,922 

Total Fire Hydrants Replaced FY 17/18 2 

 

 

 



                          

                           North Coast County Water District 
 

Capital Improvement Projects 

 

 

Page 4 

 

Pressure Regulator Station Upgrades #1117-183B 

No work performed in June. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$60,000 $50,896 84.83% $9,104 

Total Regulator Upgrades FY 17/18 3 

 

BUILDING PROJECTS 

Francisco Building Repairs #1118-112B  

No building repairs done in June. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$5,000 $0 0% $5,000 

 

Main Pump Station – New Roof #1118-112B 

No work performed in June. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $8,600 43.00% $11,400 

 

GIS Upgrades #1118-160  

Work continues on the District’s GIS Program. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$25,000 $848 3.39% $24,153 

 

Computer Upgrades/SCADA, Office #1118-172B 

No work performed in June. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$25,000 $10,702 42.81% $14,298 
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RECYCLED WATER PROJECT 

 

Recycled Water #1116-201B  

No work performed in June. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $0 0% $20,000 

 

RESERVOIR CONSTRUCTION PROJECTS 

 

Sheila Tank – Consultant/Inspectors  #1117-135 

No work performed in June. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$125,000 $27,083 21.67% $97,917 

 

Sheila Tank – Construction #1117-135 

No action on project in June. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$550,000 $725 0.13% $549,275 

 

Christen Hill Tank – Consultant/Inspector #1935-103B 

 No action on project in June. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$26,000 $13,386 51.49% $12,614 

 

Christen Hill Tank – Construction #1935-103C 

No action on project in June. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$180,600 $0 0% $180,600 

 

Christen Hill Tank - Paving/Landscaping #1935-103C 

No action on project in June. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 
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