1057 North Coast County Water District
Minutes of the Regular Board of Directors Meeting
April 15, 2020
2400 Francisco Blvd.
Pacifica, CA 94044

DUE TO THE COVID-19 AND IN ACCORDANCE WITH THE
GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND
PORTIONS OF THE BROWN ACT, THE MEETING WAS
CONDUCTED ENTIRELY VIA TELECONFERENCE CALL.
MEMBERS OF THE PUBLIC COULD ONLY
PARTICIPATE VIA REMOTE PARTICIPATION ACCESS
BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA

1) CALL TO ORDER

President DeJarnatt called the Regular Board Meeting to order at 7:02 p.m. at the
District office.

2) ROLL CALL
Present at Roll Call via conference call from their individual remote locations
were Vice President Tom Piccolotti, Director Ron Ash, Attorney Patrick Miyaki,
Assistant General Manager of Operations Scott Dalton, and Management Analyst
Il Stephanie Dalton.

Present in the District Office board room were President Anne DeJarnatt, Director
Jack Burgett, and General Manager Carr.

3) PLEDGE OF ALLEGIANCE
Led by Director Burgett.
4) PUBLIC COMMENT
None.
5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Director Burgett, seconded by Director Cosgrove, by the following Roll
Call Vote, the Board voted unanimously to accept the Order of Agenda as submitted:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Motion passed 5-0.
6) BOARD COMMUNICATIONS
None.
7) CONSENT CALENDAR
A. Overview of District Investments

B. Financial Statements for March, 2020
C. Minutes of the March 18, 2020 Special Meeting of the Board
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D. Report on Sale of District Property

E. March, 2020 Leak Report

F. March, 2020 Water Quality Monitoring Report
G. March, 2020 SFPUC Hydrological Report

President DeJarnatt made some corrections to the March 18, 2020 minutes.

ON MOTION by Director Burgett, seconded by Vice President Piccolotti, by the
following Roll Call Vote, the Board unanimously voted to approve the Consent Calendar

as submitted:

Motion passed 5-0.

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Management Analyst Il Stephanie Dalton stated that two more callers have joined the
teleconference call. They identified themselves as Assistant General Manager — Field
Operations Scott Dalton, and Jen Hyman from EKI.

8) GENERAL MANAGER’S REPORT

A. New Business

1.

Approval of Claims Dated April 15, 2020

Director Burgett asked Staff if our PG&E bill will decrease if the
District had solar energy. General Manager

Carr responded that the bill would decrease for the District office
building, but it is not clear how solar would impact some of the
District’s other facilities such as pump stations.

Vice President Piccolotti asked about comparison of costs between
PG&E and Peninsula Clean Energy. Staff answered questions
regarding the District’s previous energy analysis.

ON MOTION by Director Burgett, seconded by Vice President Piccolotti, by the
following Roll Call Vote, the Board voted unanimously to approve the Claims dated
April 15, 2020 in the amount of $549,273.36:

Motion passed 5-0.

2.

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Adopt Resolution No. 1109 Suspending All Late Fees for
Nonpayment in Response to Governor’s Declaration of a State of

Emergency

General Manager

Carr discussed the Governor’s Order N-42-20 signed on March 4,
2020 that prohibited utility shut-offs during the Covid-19 State of
Emergency. She stated that the District has not been shutting off
customers since that time and
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also has not been charging late fees, but the District has not
formally adopted a policy suspending late fees during the crisis.

Attorney Patrick Miyaki said that the Order to not shut off service
is mandatory, but the Executive Order does not address late fees.
The General Manager used her authority to suspend the late fees.

He stated that since the General Manager suspended that portion of
the Rate & Fee Schedule, a Resolution would be necessary to
amend the Rate & Fee Schedule to not charge late fees during this
time. The Resolution states that the suspension will automatically
end when the Governor says the State of Emergency is over.

Board discussion occurred.

ON MOTION by Director Burgett, seconded by President DeJarnatt, by the following
Roll Call Vote, the Board voted unanimously to Adopt Resolution No. 1109 Suspending
All Late Fees for Nonpayment in Response to the Governor’s Declaration of a State of
Emergency:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Abstain
President DeJarnatt Aye

Motion passed 4-0-1, with Director Piccolotti abstaining.

3. Authorize the General Manager’s to Negotiate and Execute a
Contract with Brown and Caldwell for Sheila Tank Replacement
Design in an Amount Not to Exceed $332,242

General Manager Carr indicated that Rachel Phillipson of Brown
& Caldwell has joined the teleconference call.

General Manager Carr summarized the Staff Report and
recommended that the Board authorize her to enter into the
contract with Brown & Caldwell.

Board discussion occurred.

Director Burgett asked when the Board will know the maximum
optimal size of the tank. Ms. Phillipson responded they will need
to collect updated technical information to know the optimal tank
volume.

Director Cosgrove asked General Manager Carr about the CEQA
(California Environmental Quality Act) support as an optional
task. He asked if we are looking at someone else doing that.
General Manager Carr indicated Staff worked with a different firm
for the earlier CEQA analysis at this site, and she might seek
proposals for those services.

ON MOTION by Director Burgett, seconded by President DeJarnatt, by the following
Roll Call Vote, the Board voted unanimously to negotiate and execute a contract with
Brown and Caldwell for Sheila Tank Replacement Design in an amount not to exceed
$332,242:
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Motion passed 5-0.

4.
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Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Consider Approval of an Amendment to the EKI Environment and
Water Agreement in_an Amount Not to Exceed $96,800 for
Updated Water System Hydraulic Modeling and Analysis Services

General Manager Carr summarized the Staff Report and requested
the Board to approve the amendment. She said that Jen Hyman of
EKI is part of the teleconference call if anyone has questions.

Board discussion ensued.

Director Cosgrove asked about the optional services listed as part
of the scope of EKI’s proposal. He asked if we get through tasks 1
through 5, is the intent to bring options 6, 7 and 8 back to the
Board if Staff believes that those options are necessary. General
Manager Carr responded that if Staff is satisfied with EKI’s work
product, she would intend to try to move that forward either at the
end of this fiscal year or the following fiscal year. She said that
one of those projects is an update of the 20-Year Master Plan.

ON MOTION by Director Burgett, seconded by President Delarnatt, by the
following Roll Call Vote, the Board approved an Amendment to the EKI Environment
and Water Agreement in an Amount Not to Exceed $96,800 for Updated Water System
Hydraulic Modeling and Analysis Services:

Motion passed 5-0.

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Consider Approval of an Amendment to the EKI Environment and
Water Agreement in an Amount Not to Exceed $60,300 for CIP
Project Implementation Services

General Manager Carr summarized the Staff Report and requested
the Board to approve the amendment.

Board discussion occurred.

Director Burgett said that this item was also discussed at length in
the meeting last week with General Manager Carr, and he feels it is
a good idea to have someone performing oversight on CIP
projects.

ON MOTION by President DeJarnatt, seconded by Vice President Piccolotti, by the
following Roll Call Vote, the Board approved an Amendment to the EKI Environment
and Water Agreement in an Amount Not to Exceed $60,300 for CIP Project
Implementation Services:
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Motion passed 5-0.

9)

10)

11)

12)

13)

B.
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Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Continued Business

1.

Capital Improvement Program and Bond Projects

General Manager Carr discussed the updates to the CIP report.
Staff answered questions from the board.

Director Burgett asked how we are progressing on getting
reimbursed for the Francisco Building retaining wall repairs.
General Manager Carr said the perpetrator, who lives in Tracy,
gave us false insurance information, so we will send him a bill for
the repairs, which are approximately $2,000. Miyaki said if he
does not pay, we would take him to Small Claims Court.

Director Burgett asked about the restart of the Recycled Water
Program. General Manager Carr responded that the program shuts
down in the winter because of the lack of water demand. Scott
Dalton said we started the Recycled Water Program last Monday
and they plan to pump through the summer and save a few million
gallons of potable water. Director Piccolotti added that 14 holes
on the Sharp Park Golf Course are not being watered, and he hopes
that Staff can get those watered within the next year.

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

Vice President Piccolotti said the last meeting was canceled and he has no report.
The next meeting is scheduled for May.

General Manager Carr reported that the Board Policy Committee met last week,
and they looked at the first draft of the budget. BAWSCA is not proposing to
increase their acceptance for next year.

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS

ATTENDED

A

CIP Committee Meeting — April 7, 2020

President Delarnatt reported that the CIP Committee met (herself and
Director Burgett), and they discussed many items that were already
discussed tonight.

DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

None.

CORRESPONDENCE

None.

PUBLIC COMMENT

None.
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General Manager Carr indicated that they can lock the conference call to exclude the
public from the Closed Session. Everyone except the Board members exited the call.

Attorney Patrick Miyaki adjourned the Board into Closed Session at 8:11 p.m.
14)  CLOSED SESSION
Pursuant to California Government Code Section 54956.9(d)(2)
Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation

One Potential Case

The Board came back into Open Session at 8:54 p.m.
p.m.

15) REPORT ON ACTION TAKEN IN CLOSED SESSION

Attorney Miyaki reported there was no action taken during closed session.
16) ADJOURNMENT

President DeJarnatt adjourned the meeting at 8:55 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Ann Delarnatt, President



