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AGENDA  

NORTH COAST COUNTY WATER DISTRICT 

BOARD OF DIRECTORS 

Regular Meeting February 15, 2023, 7:00 PM 

 
This agenda and all accompanying materials can be viewed on the  

North Coast County Water District website at: nccwd.com 
 

Due to Covid-19 and in accordance with Assembly Bill 361, which modifies Government Code Section 

54963, this meeting will be conducted by teleconference.  Board members and members of the public also 

may attend this meeting in person at the District Office located at 2400 Francisco Boulevard, Pacifica.   
 

You may participate remotely as follows: 

 
 

 

 

 

 

 

 

1. Call to Order    

 

2. Roll Call 

A. Location of Emergency Exits 

 

3. Pledge of Allegiance 

   

4. Public Comment 
Members of the public are invited to participate during the public comment period(s) or when a particular item is introduced.  

Members of the public are encouraged to participate remotely by submitting comments to  info@nccwd.com at least one hour 

prior to the scheduled start time of the meeting.  For comments submitted prior to the meeting, please indicate in your email 

the agenda item to which your comment applies. Comments submitted before the meeting will be provided to the Directors 

before or during the meeting. Although public comments are generally limited to three minutes per person per comment, the 

Board President shall have the discretion to manage the Public Comment process in a manner that achieves the purpose of 

public communication and assures the orderly conduct of the meeting. 

 

5. Approval of Order of Agenda       ACTION 

 

6.  Board Communications 

 

7.   Consent Calendar   

All matters listed hereunder constitute a Consent Calendar, are considered as routine by the 

Board of Directors, and will be acted upon by a single vote of the Board.  There will be no  

separate discussion of these items unless a member of the Board so requests, in which event  

the matter shall be removed from the Consent Calendar and considered as a separate item. 

 

 
 

REMOTE PARTICIPATION ACCESS VIA ZOOM 

Online: https://us06web.zoom.us/j/81198274399?pwd=VjlJRkV4VC84d082RmZra1hTTG44Zz09  

 Meeting ID: 811 9827 4399  Passcode: 779670  By Phone: (253) 215 8782 

Members of the public participating online may use “Raise Hand” function to request to speak.  

Those participating by phone, press *9 to request to speak and *6 to mute or unmute. 

 
 

 
 

http://www.nccwd.com/
mailto:info@nccwd.com
https://us06web.zoom.us/j/81198274399?pwd=VjlJRkV4VC84d082RmZra1hTTG44Zz09
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7.  Consent Calendar (Continued)       ACTION  

A. Overview of District Investments – Attached 

B. Statement for 2021 Water System Financing Project Fund – Attached 

C. Financial Statements for January 2023 – Attached  

D. Minutes of the January 18, 2023 Regular Meeting of the Board – Attached 

E. Report on Sale of District Property – None  

F. January 2023 Leak Report – Attached  

G. January 2023 Water Quality Report – Attached      

H. January 2023 Legislative Update – None 

 

8. General Manager’s Report 

A. New Business 

1. Approval of Claims Dated February 15, 2023 – Attached                                                ACTION 

2. Reaffirm Resolution No. 1129 “Making Findings Pursuant to Assembly Bill 361         ACTION 

That the Proclaimed State of Emergency Continues to Impact the Ability to Meet 

Safely in Person” and Discuss Existing Pre-Covid and AB 2449 Teleconferencing  

Requirements– Attached 

3. Consider Adoption of Resolution No. Nominating the District’s JPIA Board Member,        ACTION 

Jack Burgett, to the Executive Committee of the ACWA JPIA -Attached 

4. Consider Adoption of Resolution No. Amending the Rules of the Board– Attached        ACTION 

5. Award of Contract to Pitcher Services, LLC in the amount of $313,870 for            ACTION 

Construction of the Groundwater Test Well Project – Attached   

6. Authorize the General Manager to Enter into Task Order 23-02 with EKI Environment       ACTION 

and Water for Alternatives Evaluation for the Rehabilitation or Replacement of the  

21-inch Transmission Pipeline for an Amount Not-to-Exceed $41,700 – Attached 

7. Authorize the General Manager to Enter into Task Order 23-03 with EKI Environment       ACTION 

and Water for On-Call Geographical Information Services System Support for an  

Amount Not-to-Exceed $30,000 – Attached 

8. Consider Adoption of Resolution No. Approving Statement of Investment Policy                ACTION                           

Effective February 2023 – Attached  

9. Fiscal Year 2022-2023 Mid-Year Budget Review – Attached             INFORMATION 

10. Update on District's Headquarters Upgrade Project and City of Pacifica                   INFORMATION       

Temporary Safe Parking Program  

11. Discussion Regarding Relocation of District Headquarters Operations, including        DISCUSSION 

Board Meetings, During Headquarters’ Construction  

12. California Special Districts Association (CSDA) Board of Directors Call for          INFORMATION 

Nominations - Term 2024-2026; Seat C - Bay Area Network – Attached  

13. General Manager’s Update – Attached            INFORMATION 

• Drought Update  

• Update on Sheila Tank Replacement Project 

• Update on Fog Water Collection Project 

 

 B. Continued Business  - Attached 

1. Capital Improvement Program and Bond Projects                      INFORMATION 

 

9. Bay Area Water Supply and Conservation Agency Issues             INFORMATION 

 

 

 
 

 



February 15, 2023 

Regular Meeting  

Page 3 of 3 

 

10. Committee and/or Directors’ Reports on Meetings Attended 

 A. Finance Committee Reorganization 

 B. City of Pacifica City Council Meeting – January 23, February 13, 2023 (Burgett) 

 C. ACWA Region 5 Committee Meeting – January 27, 2023 (Burgett) 

 D. Articulation Committee Meeting – February 1, 2023 (DeJarnatt) 

 E. ACWA Board of Directors Workshop and Board Meeting – February 2-3, 2023 (Burgett) 

 F. Finance Committee Meeting – February 3, February 10, 2023 (Cosgrove/Hauser) 

            G. City of Pacifica Planning Commission Meeting – February 6 (Burgett)             

 H. ACWA Membership Committee Meeting – February 7, 2023 (Burgett) 

 I.  ACWA Regulatory Roundup – February 15, 2023 (Burgett) 

 

11. Directors’ Comments and/or Agenda Requests 

 

12. Correspondence 

 

13. Public Comment 

 

14. CLOSED SESSION – Two Items 

Pursuant to California Government Code Section 54956.9(d)(1) 

Conference with Legal Counsel – Existing Litigation 

Name of Case:  North Coast County Water District v. City of Pacifica, Case No. 22-CIV-03493 

 

Pursuant to California Government Code Section 54956.9(d)(2) 

Conference with Legal Counsel – Anticipated Litigation 

Significant Exposure to Litigation 

One Potential Case 

 

15.  Report on Action Taken in Closed Session 

 

16. Adjournment  

 
Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials  in appropriate alternative 

formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 

participate in public meetings.  Please send a written request, including your name, mailing address, phone number and brief description of the 

rrequested materials and preferred alternative format or auxiliary aid or service at least three (3) days before the meeting. Requests should be sent to: 

North Coast ,County Water District, Attn: Alternative Agenda Request, PO Box 1039, Pacifica, CA 94044-6039. 



A. LOCAL AGENCY INVESTMENT FUND

Account Value Quarterly Account Value Current Y-T-D

at Dec. 31, 2022 Interest Earned at Jan. 31, 2023 Yield Interest Earned

18,627,167.96         350,000.00 97,391.66 19,074,559.62         2.425% 97,391.66 

18,627,167.96         350,000.00 97,391.66 19,074,559.62         2.425% 97,391.66 

(b) (c) (a)

Note:

(a) L.A.I.F. interest is paid on a quarterly basis.

(b) Transfer fund from general fund account to LAIF account.

(c) The above fund is used to cover the following District's reserve fund policy:

     Restricted Reserve Funds:

- Debt Service Reserve 2,013,210.00$         

- Compensated Absences 466,870.00 

- Retiree COLA Payment 93,750.00 

- Storage and Transmission Fees 14,353.00 

Total Restricted Reserve Funds: 2,588,183.00$         

     Designated Reserve Funds:

- Emergency Reserve 3,143,231.00$         

- CIP Reserve 4,933,276.00 

- Operating Reserve 6,286,463.00 

- OPEB Liabilties 294,000.00 

Total Designated Reserve Funds: 14,656,970.00$       

     Total Restricted & Designated Reserve Funds: 17,245,153.00$       

- Unrestricted Cash 1,829,406.62$         

Total Investment fund balance: 19,074,559.62$       

Maturity

NORTH COAST COUNTY WATER DISTRICT

Investment Portfolio Summary

January 31, 2023

Deposit/Transfer
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2/2/23, 9:47 AM LAIF Regular Monthly Statement

https://laifms.treasurer.ca.gov/RegularStatement.aspx 1/1

 Local Agency Investment Fund
 P.O. Box 942809
 Sacramento, CA 94209-0001
(916) 653-3001

February 02, 2023

LAIF Home
PMIA Average Monthly
Yields

NORTH COAST COUNTY WATER DISTRICT

GENERAL MANAGER
P.O. BOX 1039
PACIFICA, CA  94044

Account Number: 

 January 2023 Statement

Tran Type Definitions

Effective
Date

Transaction
Date

Tran
Type Confirm

Number

Web
Confirm
Number Authorized Caller Amount

1/5/2023 1/4/2023 RD 1719919 1680250 BENJAMIN FAUSTO 350,000.00
1/13/2023 1/12/2023 QRD 1722002 N/A SYSTEM 97,391.66

Account Summary

Total Deposit: 447,391.66   Beginning Balance: 18,627,167.96

Total Withdrawal: 0.00 Ending Balance: 19,074,559.62

https://www.treasurer.ca.gov/pmia-laif/laif/index.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm


A. 2021 WATER SYSTEM FINANCING PROJECT FUND

Asset Opening Balance Current Month Closing Balance Current Y-T-D

Name at Jan. 01, 2023 Dividend at Jan. 31, 2023 Yield Dividend

Government Money Market Fund 21,878,273.31$    - 67,633.58 21,945,906.89$    3.970% 67,633.58$    

Total 21,878,273.31        - 67,633.58 21,945,906.89        3.970% 67,633.58      

Transfer

NORTH COAST COUNTY WATER DISTRICT

Wilmington Trust Fund Summary

January 31, 2023

Distribution/
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Transaction Activity Detail
Trade Date
Settlement Date  Transaction Type Transaction Description  Quantity Price

Principal
Cash

Income
Cash

OPENING BALANCE $21,878,273.31 -

01/03/2023 Dividends - - - $67,633.58

01/03/2023 Other Receipts - - 67,633.58 -

01/03/2023 Cash Disbursements

CASH RECEIPT OF DIVIDEND EARNED ON WILMINGTON US 
GOVT MONEY MKT CL SLCT UNITS DUE 2022-12-31

CASH RECEIPT MISCELLANEOUS TRANSFER FROM ACCT: 

CASH DISBURSEMENT MISCELLANEOUS TRANSFER TO 
ACCT: - - - -67,633.58

CLOSING BALANCE $21,945,906.89 -

Activity Detail
NCCWD 2001 PROJECT FD 
January 01, 2023 - January 31, 2023

                                         20230202 03.32.26 : 2035572 : 9881798



Current Month Y-T-D Total FY 2022-23 % of Y-T-D Total

Jan. '23 Jul. '22 - Jan. '23 Budget to Budget

Operating Revenues:

Water Consumption Sales 646,433.04 5,432,045.57 9,329,500.00 58.22%

Other Service Charges 366,302.75 2,527,384.37 4,168,000.00 60.64%

Total Operating Revenues 1,012,735.79 7,959,429.94 13,497,500.00 58.97%

Operating Expenses:

Administration Expenses

Administration - Directors 9,317.15 100,120.56 159,000.00 62.97%

Administration Employee Development - 134.99 21,500.00 0.63%

Administration Operations 67,634.84 361,948.64 715,500.00 50.59%

Administration Profession, Fees 7,926.25 328,463.37 245,000.00 134.07%

Administration Salaries & Benefits 212,299.56 1,411,192.87 2,269,550.00 62.18%

Bond-Debt Service 64,206.69 454,316.64 894,275.00 50.8%

Total Administration Expenses 361,384.49 2,656,177.07 4,304,825.00 61.7%

Distribution Expenses

Distribution - Operations 26,760.06 183,853.45 239,000.00 76.93%

Distribution Salaries & Benefits 115,668.42 864,114.63 1,436,200.00 60.17%

Total Distribution Expenses 142,428.48 1,047,968.08 1,675,200.00 62.56%

Plant Expenses

Plant Operations 509,820.42 3,289,086.94 6,296,900.00 52.23%

Plant Salaries & Benefits 22,917.75 173,754.88 296,000.00 58.7%

Total Plant Expenses 532,738.17 3,462,841.82 6,592,900.00 52.52%

Total Administrative, Distribution & Plant Expenses 1,036,551.14 7,166,986.97 12,572,925.00 57.0%

Total Operating Expenses 1,036,551.14 7,166,986.97 12,572,925.00 57.0%

Net Operation Income (Loss): (23,815.35) 792,442.97 924,575.00 85.71%

Non-Operating Revenues 447,458.93 1,515,579.66 1,439,700.00 105.27%

Net Income (Loss) 423,643.58 2,308,022.63 2,364,275.00 97.62%

North Coast County Water District

REVENUES & EXPENSES SUMMARY

For January 2023

1 of 1
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Current Month Y-T-D Total FY 2022-23 % of Y-T-D Total

Jan. '23 Jul. '22 - Jan. '23 Budget to Budget

Ordinary Revenues/Expenses

Operating Revenues

4110 · Residential Water Sales 507,349.51                3,670,314.65              6,242,250.00             58.8%

4110001 · Residential Service Charges 329,834.30                2,168,968.18              3,563,500.00             60.87%

4120 · Business Water Sales 57,112.44                  474,922.51                 735,000.00                64.62%

4120001 · Business Service Charges 10,290.48                  83,947.77                   136,500.00                61.5%

4140 · Multi-Units Water Sales 36,405.60                  695,131.04                 1,329,000.00             52.31%

4140001 · Multi-Units Service Charges 4,167.97                    83,997.80                   147,000.00                57.14%

4170 · Other Public, Portables, etc. 28,385.28                  267,360.62                 525,000.00                50.93%

4170001 · Other Public Service Charges 3,200.31                    35,102.17                   70,500.00                  49.79%

4180 · Irrigation 13,370.28                  201,020.68                 296,000.00                67.91%

4180001 · Irrigation Service Charges 4,162.89                    28,696.52                   46,500.00                  61.71%

4185 · Recycled Water Sales -                            91,037.56                   141,750.00                64.22%

4185001 · Recycled Water Service Charges -                            7,355.68                     13,000.00                  56.58%

4210 · Fire Standbys (Fire Protection) 3,809.93                    32,258.51                   60,500.00                  53.32%

4230 · Water Connections 3,672.30                    16,408.83                   25,000.00                  65.64%

4240 · Renewal of Service Fees 1,788.00                    13,043.00                   21,000.00                  62.11%

4260 · Late Fee Charges 7,874.00                    53,180.00                   70,000.00                  75.97%

4870 · Miscellaneous Income 1,312.50                    36,684.42                   75,000.00                  48.91%

Total Operating Revenues 1,012,735.79             7,959,429.94              13,497,500.00           58.97%

Expenses

130 · Administration Expenses

Administration - Directors

5645130 · Directors Health Insurance 6,790.60                    72,814.56                   116,000.00                62.77%

5940130 · Directors Fees 900.00                       10,900.00                   15,000.00                  72.67%

5941130 · Directors' Election Fee -                            8,377.69                     20,000.00                  41.89%

5942130 · Directors Convention & Travel 1,626.55                    8,028.31                     8,000.00                    100.35%

Total Administration - Directors 9,317.15                    100,120.56                 159,000.00                62.97%

Administration Employee Development

5625130 · Meetings & Conferences -                            -                             1,500.00                    0.0%

5635130 · Staff Training -                            134.99                        20,000.00                  0.68%

Total Administration Employee Development -                            134.99                        21,500.00                  0.63%

Administration Operations

5514130 · Online Payment Fees 9,955.81                    58,572.87                   75,000.00                  78.1%

5522130 · Bad Debt Write Off -                            -                             10,000.00                  0.0%

5620130 · Advertising 1,357.54                    2,841.54                     5,000.00                    56.83%

5621130 · Printing & Office Supplies 749.18                       5,309.27                     10,000.00                  53.09%

5230130 · Utilities 2,870.63                    17,368.11                   28,000.00                  62.03%

5623130 · Telephone 665.76                       2,961.28                     4,500.00                    65.81%

5624130 · Janitor & Gardener 1,750.00                    12,600.00                   29,000.00                  43.45%

               North Coast County Water District

               Revenues & Expenses Report

               For January 2023
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Current Month Y-T-D Total FY 2022-23 % of Y-T-D Total

Jan. '23 Jul. '22 - Jan. '23 Budget to Budget

               North Coast County Water District

               Revenues & Expenses Report

               For January 2023

5626130 · Dues & Memberships -                            43,070.00                   50,000.00                  86.14%

5626130A · BAWSCA Dues 23,773.75                  71,321.25                   98,000.00                  72.78%

5627130 · Postage 1,930.00                    17,884.70                   35,000.00                  51.1%

5628130 · General Manager Expenses 440.00                       1,018.39                     7,000.00                    14.55%

5630130 · Insurance 1,411.84                    26,525.77                   80,000.00                  33.16%

5631130 · Office Bldg. Maintenance & Repairs 476.75                       1,344.65                     3,000.00                    44.82%

5637130 · Billing Software Support 14,343.42                  52,004.96                   125,000.00                41.6%

5650130 · Office Equip. Repair & Maintenance 2,995.07                    14,306.14                   17,000.00                  84.15%

5655130 · Office Equip. Lease & Maintenance -                            4,893.76                     10,000.00                  48.94%

5661130 · Uniforms 568.68                       1,187.23                     3,000.00                    39.57%

5685130 · Water Ed/Community Services 650.00                       7,915.41                     15,000.00                  52.77%

5687130 · Water Conservation 4,838.56                     30,000.00                  16.13%

5720130 · Taxes & Assessments 636.33                       1,615.89                     3,000.00                    53.86%

5725130 · Rebate Programs -                            5,011.82                     70,000.00                  7.16%

5730130 · Miscellaneous Expenses 2,966.42                    7,838.06                     3,000.00                    261.27%

5732130 · License & Certificates -                            743.76                        1,000.00                    74.38%

5733130 · Meals & Entertainment 93.66                         532.88                        1,000.00                    53.29%

5734130 · Travel & Lodging -                            -                             1,000.00                    0.0%

5735130 · Employee Rec. Dinner Awards -                            242.34                        2,000.00                    12.12%

Total Administration Operations 67,634.84                  361,948.64                 715,500.00                50.59%

Administration Profession, Fees

5680130 · Engineering -                            5,151.64                     10,000.00                  51.52%

5681130 · Legal Fees -                            267,187.16                 70,000.00                  381.7%

5682130 · Auditing & Accounting Fees -                            9,870.00                     20,000.00                  49.35%

5683130 · Misc. Professional Fees 7,926.25                    46,254.57                   145,000.00                31.9%

Total Administration Profession, Fees 7,926.25                    328,463.37                 245,000.00                134.07%

Administration Salaries & Benefits

5111130 · Regular Salary 98,392.67                  619,681.17                 968,000.00                64.02%

5112130 · Overtime 560.63                       4,000.46                     7,500.00                    53.34%

5640130 · Payroll Taxes 9,623.75                    41,256.78                   70,500.00                  58.52%

5641130 · Workers Compensation 4,706.50                    26,508.35                   29,000.00                  91.41%

5642130 · Health Insurance 10,847.40                  105,734.70                 172,000.00                61.47%

5642130A · Retiree's Health Insurance 22,765.05                  176,674.35                 294,000.00                60.09%

5643130 · CalPERS Retirement 58,359.69                  370,077.24                 611,800.00                60.49%

5644130 · Retiree COLA Benefit 5,611.82                    59,073.84                   93,750.00                  63.01%

5646130 · Life Insurance -                            6,308.93                     18,000.00                  35.05%

5647130 · Employee Welfare 1,432.05                    1,877.05                     5,000.00                    37.54%

Total Administration Salaries & Benefits 212,299.56                1,411,192.87              2,269,550.00             62.18%

5800130 · Bond-Debt Service 64,206.69                  454,316.64                 894,275.00                50.8%

Total 130 · Administration Expenses 361,384.49                2,656,177.07              4,304,825.00             61.7%
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Current Month Y-T-D Total FY 2022-23 % of Y-T-D Total

Jan. '23 Jul. '22 - Jan. '23 Budget to Budget

               North Coast County Water District

               Revenues & Expenses Report

               For January 2023

120 · Distribution Expenses

Distribution - Operations

5230120 · Utilities 4,666.60                    36,496.00                   45,000.00                  81.1%

5314120 · Other Services - Misc. -                            6,208.26                     8,000.00                    77.6%

5315120 · Contract Services -                            3,822.00                     18,000.00                  21.23%

5350120 · Tools & Equipment 1,178.37                    1,332.22                     10,000.00                  13.32%

5412120 · Operating Supplies -                            1,970.87                     4,000.00                    49.27%

5420120 · Inventory 19,060.24                  77,916.39                   60,000.00                  129.86%

5623120 · Telephone 1,304.60                    10,018.12                   13,000.00                  77.06%

5661120 · Uniforms & Safety Equipment 251.87                       4,974.46                     10,000.00                  49.75%

5670120 · Distribution Repairs & Maintenance -                            37,350.46                   60,000.00                  62.25%

5730120 · Misc. Supplies/Expenses 298.38                       1,072.43                     3,000.00                    35.75%

5750120 · Recycled Water Operations -                            2,692.24                     8,000.00                    33.65%

Total Distribution - Operations 26,760.06                  183,853.45                 239,000.00                76.93%

Distribution Salaries & Benefits

5111120 · Regular Salary 83,059.42                  624,300.44                 1,052,500.00             59.32%

5112120 · Overtime 980.27                       14,592.90                   30,000.00                  48.64%

5113120 · Duty 4,115.28                    40,018.99                   75,000.00                  53.36%

5640120 · Payroll Taxes 9,205.94                    44,689.24                   78,500.00                  56.93%

5642120 · Health Insurance 18,307.51                  140,513.06                 200,200.00                70.19%

Total Distribution Salaries & Benefits 115,668.42                864,114.63                 1,436,200.00             60.17%

Total 120 · Distribution Expenses 142,428.48                1,047,968.08              1,675,200.00             62.56%

110 · Plant Expenses

Plant Operations

5130110 · Water Purchases - SFPUC 467,015.60                2,976,369.41              5,782,900.00             51.47%

5230110 · Utilities 28,062.44                  180,173.35                 275,000.00                65.52%

5312110 · Lab 525.02                       12,234.89                   25,000.00                  48.94%

5314110 · Regulatory Fees 987.00                       57,463.91                   110,000.00                52.24%

5350110 · Tools & Equipment -                            176.21                        6,000.00                    2.94%

5412110 · Operating Supplies 123.85                       320.99                        2,800.00                    11.46%

5623110 · Telephone 394.37                       1,587.44                     2,200.00                    72.16%

5629110 · Vehicle Maintenance 1,385.79                    5,878.59                     20,000.00                  29.39%

5632110 · Fuel 3,453.13                    35,607.48                   48,000.00                  74.18%

5661110 · Uniforms & Safety Equipment 1,132.78                    1,132.78                     5,000.00                    22.66%

5670110 · Plant Repair & Maintenance 6,740.44                    18,141.89                   20,000.00                  90.71%

Total Plant Operations 509,820.42                3,289,086.94              6,296,900.00             52.23%
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Current Month Y-T-D Total FY 2022-23 % of Y-T-D Total

Jan. '23 Jul. '22 - Jan. '23 Budget to Budget

               North Coast County Water District

               Revenues & Expenses Report

               For January 2023

Plant Salaries & Benefits

5111110 · Regular Salary 17,686.86                  135,511.76                 230,000.00                58.92%

5112110 · Overtime 113.73                       625.52                        2,000.00                    31.28%

5640110 · Payroll taxes 1,689.74                    9,633.02                     18,000.00                  53.52%

5642110 · Health Insurance 3,427.42                    27,984.58                   46,000.00                  60.84%

Total Plant Salaries & Benefits 22,917.75                  173,754.88                 296,000.00                58.7%

Total 110 · Plant Expenses 532,738.17                3,462,841.82              6,592,900.00             52.52%

Total Administrative, Distribution & Plant Expenses 1,036,551.14             7,166,986.97              12,572,925.00           57.0%

Total Operating Expense 1,036,551.14             7,166,986.97              12,572,925.00           57.0%

Net Operating Income (Loss) (23,815.35)                 792,442.97                 924,575.00                85.71%

Non-Operating Revenues/(Expenses)

4910 · Revenue from Leases of Property 25,984.98                  155,016.01                 244,000.00                63.53%

4920 · Interest Revenues 165,025.24                449,362.91                 40,000.00                  1,123.41%

4930 · Taxes and Assessments 251,336.71                887,248.74                 1,080,700.00             82.1%

4980 · Transmission & Storage 5,312.00                    24,977.00                   75,000.00                  33.3%

5910 · Interest Expense (200.00)                     (1,025.00)                    -                            100.0%

Total Non-Operating Revenues 447,458.93                1,515,579.66              1,439,700.00             105.27%

Net Income (Loss) 423,643.58                2,308,022.63              2,364,275.00             97.62%

4 of 4



      North Coast County Water District 
Minutes of the Regular Board of Directors Meeting 

January 18, 2023 7:00 P.M. 

2400 Francisco Blvd. 

Pacifica, CA 94044 

DUE TO COVID-19 AND IN ACCORDANCE WITH ASSEMBLY BILL 361, 

WHICH MODIFIES GOVERNMENT CODE SECTION 54953, THE MEETING 

WAS CONDUCTED USING A HYBRID FORMAT OFFERING THE OPTION 

OF PARTICIPATING IN PERSON, ONLINE, OR BY TELECONFERENCE.  

INSTRUCTIONS FOR PARTICIPATION ONLINE OR BY PHONE WERE 

GIVEN ON THE AGENDA. EACH VOTE WAS TAKEN BY ROLL CALL VOTE. 

1) CALL TO ORDER

President Burgett called the Regular Board Meeting to order at 7:00 p.m.

2) ROLL CALL

Present at Roll Call at the District Office were President Jack Burgett, Vice

President Joshua Cosgrove, Director Ron Ash, Director Anne DeJarnatt, Director

William Hauser, General Manager Adrianne Carr, Management Analyst II

Stephanie Dalton, Attorney Patrick Miyaki, District Engineer Jonathan Sutter and

BAWSCA Board Member Thomas Piccolotti.

Assistant General Manager Scott Dalton was present at Roll Call via

teleconference from a remote location.

3) PLEDGE OF ALLEGIANCE

Led by Director De Jarnatt.

4) PUBLIC COMMENT

None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by President Burgett, seconded by Director De Jarnatt, by the following 

Roll Call Vote, the Board voted unanimously to approve the order of agenda as 

presented: 

Director Ash  Aye 

Director Cosgrove Aye 

Director De Jarnatt Aye 

Director Hauser Aye 

President Burgett Aye 

Motion passed 5-0. 

6) BOARD COMMUNICATIONS

None.

7) SPECIAL ORDER OF BUSINESS

A. Presentation by Nigro & Nigro, PC of Districts FY 2021-2022 Audit

Mr. Paul Kaymark of Nigro & Nigro, PC presented the District’s Annual

Financial Report for Fiscal Year ending June 30, 2022. He shared
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highlights from the report and responded to questions and comments from 

the Board. 

B. Accept District’s FY 2021-2022 Audit

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, by the following 

Roll Call Vote, the Board voted unanimously to Accept District’s FY 2021-2022 Audit 

Director Ash  Aye 

Director Cosgrove Aye 

Director De Jarnatt Aye 

Director Hauser Aye 

President Burgett Aye 

Motion passed 5-0. 

C. Establish Representative to Serve as Board Liaison to City of Pacifica City

Council and Commission Meetings

General Manager Carr summarized the staff report and stated that based

on the feedback received from the December Board Meeting, there was

interest from the Board to establish a District representative to serve as

Board liaison to attend City of Pacifica Council and Commission

meetings. She added that the City of Pacifica City Council recently

appointed two Councilmembers as liaisons to attend District meetings.

General Manager Carr cited the process of adding the liaison position per

the District’s Rules of the Board, and the District’s Policy for

Compensation and Expense Reimbursement for Board Members.

Attorney Miyaki explained that by establishing the Board liaison

representative, attendance by the District Board liaison at any City

Council or City Commission meeting, regardless of whether or not it

included an item on the agenda that related to District business, would be

compensable.

ON MOTION by Vice President Cosgrove, seconded by Director De Jarnatt, by the 

following Roll Call Vote, to Establish a Representative to Serve as Board Liaison to City 

of Pacifica City Council and Commission Meetings: 

Director Ash  Aye 

Director Cosgrove Aye 

Director De Jarnatt Aye 

Director Hauser Aye 

President Burgett Aye 

Motion passed 5-0. 

D. Review of Board Committees and Board President’s Committee

Appointments and Appointments for Representatives to Other Groups and

Organizations

President Burgett reviewed each committee, who is appointed to each

committee, and the chair for each committee, as follows:

Committees:

• Finance Committee:  Cosgrove (Chair) and Burgett

• Personnel Committee:  Burgett (Chair) and Ash

• CIP Committee:  Cosgrove (Chair) and Burgett

• Public Outreach Committee:  Ash (Chair) and De Jarnatt

Associations: 
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• ACWA Region 5:  Burgett

• ACWA/JPIA:  Burgett

• BAWSCA:  Piccolotti

• Local Chapter CSDA:  Hauser, Burgett (Alternate)

• LAFCo:  Cosgrove

Advisory Committees: 

• Building Committee:  Cosgrove (Chair) and Burgett

• Cell Site Lease Advisory Committee for American Tower

Communications Site Lease Agreement at Gypsy Hill and Crown

Castle Communications Site Lease Agreement at Royce: Burgett

(Chair) and Cosgrove

• Conservation/Alternative Source of Supply Committee:  DeJarnatt

(Chair) and Burgett

• Headquarters Renovation and Coastal Development Permit

Advisory Committee: Burgett (Chair) and Cosgrove

• Policies, Procedures, and Practices Review Committee:  De Jarnatt

(Chair) and Cosgrove

Outside Committees: 

• Joint Articulation Committee: DeJarnatt, Hauser (Alternate)

Board Liaison 

• City of Pacifica City Council and Commission Meetings: Burgett,

De Jarnatt (Alternate)

President Burgett stated that the Board Compensation and Expense 

Reimbursement Advisory Committee had served its purpose and would be 

dissolved.  

Attorney Patrick Miyaki stated that by reviewing the committees, the 

Board has satisfied the requirement of annually evaluating the advisory 

committees and determining that each advisory continues to serve its 

purpose.  

Director De Jarnatt remarked that attending a City Council meeting 

together, as the liaison and alternate, could be beneficial, and asked 

President Burgett to consider the idea.  

Director Hauser stated that he would be interested in serving on the 

Finance Committee. President Burgett thanked him for his input. 

8) CONSENT CALENDAR

A. Overview of District Investments

B. Statement for 2021 Water System Financing Project Fund

C. Financial Statements for December 2022

D. Minutes of the December 14, 2022 5:30 P.M. Special Meeting of the Board

E. Minutes of the December 14, 2022 7:00 P.M. Special Meeting of the Board

F. Report on Sale of District Property

G. December 2022 Leak Report

H. December 2022 Water Quality Report

I. December 2022 Legislative Update

J. December 2022 Hydrological Report

ON MOTION by Vice President Cosgrove, seconded by Director De Jarnatt, by the 

following Roll Call Vote, the Board voted to approve the Consent Calendar as submitted: 

Director Ash  Aye 

Director De Jarnatt Aye 

Director Hauser Aye 
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Vice President Cosgrove Aye 

President Burgett Aye 

Motion passed 5-0. 

9) GENERAL MANAGER’S REPORT

A. New Business

1. Approval of Claims Dated January 18, 2023

General Manager Carr introduced the item. She responded to

questions from the Board.

Director Ash requested that Staff indicate quantities purchased for

District uniform purchases on future claims lists.

ON MOTION by President Burgett, seconded by Director De Jarnatt, by the following 

Roll Call Vote, the Board unanimously voted to approve the Claims List dated January 

18, 2023 in the amount of $843,847.88:  

Director Ash  Aye 

Director De Jarnatt Aye 

Director Hauser Aye 

Vice President Cosgrove Aye 

President Burgett Aye 

Motion passed 5-0. 

2. Reaffirm Resolution No. 1129 “Making Findings Pursuant to

Assembly Bill 361 That the Proclaimed State of Emergency

Continues to Impact the Ability to Meet Safely in Person”

ON MOTION by Vice President Cosgrove seconded by Director De Jarnatt by the 

following Roll Call Vote, the Board voted unanimously to Reaffirm Resolution No. 1129 

Making Findings Pursuant to Assembly Bill 361 That the Proclaimed State of Emergency 

Continues to Impact the Ability to Meet Safely in Person: 

Director Ash  Aye 

Director De Jarnatt Aye 

Director Hauser Aye 

Vice President Cosgrove Aye 

President Burgett Aye 

Motion passed 5-0. 

3. Consider Approval of Director Burgett’s Attendance at the 2023

Family Farm Alliance Annual Conference for an Amount of $619

and Compensation for Two Days of Service

General Manager Carr provided details of the 2023 Family Farm

Alliance Annual Conference which will take place in Reno,

Nevada on February 23-26, 2023.

Board discussion occurred.

ON MOTION by Vice President Cosgrove seconded by Director Hauser, by the 

following Roll Call Vote, the Board voted unanimously to Approve Director Burgett’s 

Attendance at the 2023 Family Farm Alliance Annual Conference for an Amount of $619 

and Compensation for Two Days of Service: 

Director Ash  Aye 

Director De Jarnatt Aye 

Director Hauser Aye 
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Vice President Cosgrove Aye 

President Burgett Aye 

Motion passed 5-0. 

4. Authorize Board President to Execute an Agreement with Thomas

J. Piccolotti for Strategic Counsel Services at a Cost Not-to-Exceed

$75,000 

General Manager Carr provided a summary of the Strategic 

Counsel Services Agreement with Mr. Thomas J. Piccolotti, stating 

that the services provided will assist the District with certain 

organizational, political, and communication issues facing the 

District and provide continuity on specific issues and various 

projects.  

Vice President Cosgrove stated that Mr. Piccolotti was 

instrumental in some of the District’s most critical projects during 

his tenure on the Board of Directors, and that the agreement would 

allow continuity with projects that are underway. He stated that he 

was pleased with the agreement that he and President Burgett 

helped to craft with the support of legal counsel, and he 

recommended it to the full Board for consideration. 

Director De Jarnatt concurred with Vice President Cosgrove and 

added that due to his years of service, Mr. Piccolotti has long recall 

and insight that has been very valuable to the District. 

Director Ash commented that he was very supportive of the 

agreement particularly due to Mr. Piccolotti’s extensive service 

and involvement with current projects and issues impacting the 

District.  

Mr. Piccolotti stated he appreciated the confidence in his work, and 

is happy to support the District in this capacity. 

ON MOTION by Vice President Cosgrove seconded by President Burgett, by the 

following Roll Call Vote, the Board voted unanimously to Authorize the Board President 

to Execute an Agreement with Thomas J. Piccolotti for Strategic Counsel Services at a 

Cost Not-to-Exceed $75,000: 

Director Ash  Aye 

Director De Jarnatt Aye 

Director Hauser Aye 

Vice President Cosgrove Aye 

President Burgett Aye 

Motion passed 5-0. 

5. Consider Adoption of Resolution No. 1050 Amending Conflict of

Interest Code

General Manager Carr summarized the staff report and stated that

the Conflict-of-Interest Code must be amended to include the

position of District Engineer.

ON MOTION by President Burgett seconded by Vice President Cosgrove, by the 

following Roll Call Vote, the Board voted unanimously to Adopt Resolution No. 1050 

Amending Conflict of Interest Code: 

Director Ash  Aye 

Director De Jarnatt Aye 
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Director Hauser Aye 

Vice President Cosgrove Aye 

President Burgett Aye 

Motion passed 5-0. 

6. Authorize the General Manager to Enter into Task Order 23-01

with EKI Environment and Water for Emergency Response Plan

Services for an Amount Not-to-Exceed $39,000

General Manager Carr reminded the Board of the 2022 San Mateo

County Civil Grand Jury Report Findings, which included

emergency response plan recommendations for the District to

implement. The Grand Jury recommends that, by March 31, 2023,

the District do the following: perform emergency preparedness

exercises consistent with its emergency response plan, perform an

analysis and document an After-Action Report consistent with its

emergency response plan, and develop plans to increase

emergency fuel storage sufficient to provide emergency fuel for a

period of at least three days.

General Manager Carr stated that the proposal for Task Order 23-

01 from EKI Environment and Water would enable the District to

complete the recommendations by the Grand Jury by the deadline.

Director Hauser inquired about funding for the consultant contracts

this evening, and whether or not the budget line item should be

increased going forward for unanticipated contracts.

General Manager Carr responded to the question stating that

following review from the Finance Committee, she will bring the

mid-year budget to the February Board Meeting for review by the

Board.

ON MOTION by Vice President Cosgrove seconded by Director Hauser by the following 

Roll Call Vote, the Board voted unanimously to Authorize the General Manager to Enter 

into Task Order 23-01 with EKI Environment and Water for Emergency Response Plan 

Services for an Amount Not-to-Exceed $39,000: 

Director Ash  Aye 

Director De Jarnatt Aye 

Director Hauser Aye 

Vice President Cosgrove Aye 

President Burgett Aye 

Motion passed 5-0. 

7. Update on District’s Headquarters Upgrade Project and City of

Pacifica Temporary Safe Parking Program

General Manager Carr provided an update regarding the status of

Headquarters Project and shared that the project is still under

review by the City’s Planning Department. The next steps include

a public hearing where the Planning Commission will consider the

approval of the project and issuance of the site development

permit.

8. Discussion Regarding Relocation of District Headquarters

Operations, including Board Meetings, During Headquarters’

Construction

1284 



 Minutes of the Regular Board of Directors Meeting   January 18, 2023 

General Manager Carr provided information and options for the 

temporary relocation of District day-to-day operations during 

construction of the Headquarters Project. She shared photos and 

layouts of office space available on both Eureka Square Dr. and on 

Terra Nova Blvd. Due to the limited options available in town, 

General Manager Carr advised the Board that a non-binding letter 

of intent would be the District’s next step to reserve the lease for 

the anticipated June 2023 construction of the Headquarters. 

General Manager Carr responded to questions from the Board. 

General Manager Carr also discussed three different venue options 

for monthly Board meetings including Pacifica Library, Pacifica 

Coastside Museum, and Pacifica Community Center.  

Board discussion occurred. Vice President Cosgrove requested 

additional information and stated the Board would like more time 

to review the options prior to making a final decision. 

9. General Manager’s Update

Drought Update

General Manager Carr provided an update of current drought

conditions affecting San Francisco Regional Water System and

throughout California.

Update on Sheila Tank Replacement Project

General Manager Carr stated that the project is currently delayed.

January 2023 Winter Storm Event

General Manager Carr reported that the storms had little impact on

District operations, and little damage to District facilities occurred.

District staff reached out to City of Pacifica to offer assistance

during the storms.  The District did provide sand and sand bags to

the City to assist with storm response and preparation.

Update on Groundwater Project

General Manager Carr reported that the Test Well Project went out

to bid in December, and the pre-bid meeting was attended on

January 11th by two drilling contractors. The bid opening will be

held January 25, 2023.

Update on Fog Water Collection Project

General Manager Carr reported that the District will be partnering

with Cal State University, Monterey Bay and University of

California Santa Cruz for a grant opportunity to further explore fog

water collection as an alternate non-potable water source in

Pacifica.

B. Continued Business

1. Capital Improvement Program and Bond Projects

No discussion.

10) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

District BAWSCA Representative Thomas Piccolotti shared topics from the

upcoming BAWSCA Board of Directors meeting and other BAWSCA news. He

stated he would provide a full report at the February Board Meeting.

1285        



January 18, 2023 Minutes of the Regular Board Meeting 

11) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS

ATTENDED

A. Headquarters Renovation and Coastal Development Permit Advisory

Committee Meeting

Vice President Cosgrove reported that the Committee met on December

28, 2023. General Manager Carr added that she is working on the action

items from that meeting.

B. City of Pacifica Planning Commission Meeting

President Burgett reported on the January 17, 2023 Commission meeting,

he stated that the item regarding the Rockway Quarry will be postponed

until March.

12) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

President Burgett requested that an amendment to the Rules of the Board be

added to the February agenda.

Director De Jarnatt stated that the Articulation Committee may need to be hosted

by an alternate agency due to the school district Superintendent’s retirement.

General Manager Carr stated that the District could host and that she will follow

up with the Committee.

13) CORRESPONDENCE

None.

14) PUBLIC COMMENT

None.

15) CLOSED SESSION

Attorney Miyaki adjourned the Board into Closed Session at 8:53 P.M. for the

following items:

Pursuant to California Government Code Section 54956.9(d)(1)

Conference with Legal Counsel – Existing Litigation

Name of Case: North Coast County Water District v. City of Pacifica, Case No. 22-

CIV-03493

Pursuant to California Government Code Section 54956.9(d)(2) 

Conference with Legal Counsel – Anticipated Litigation 

Significant Exposure to Litigation 

One Potential Case 

16) REPORT ON ACTION TAKE IN CLOSED SESSION

At 9:38 P.M. the Board returned to Open Session. Attorney Miyaki reported that

no action was taken during either closed session item.

President Burgett allowed public comment at this time. City of Pacifica

Councilmember Sue Beckmeyer stated that she was attending the meeting for

Councilmember Mary Bier. President Burgett thanked her for her attendance.

17) ADJOURNMENT
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President Burgett adjourned the meeting at 9:41 P.M. 

Respectfully submitted, Approved: 

____________________________________ ________________________ 

General Manager Adrianne Carr Jack Burgett, President 
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# Location Date/Time Response Time* Repair Time**

Water Loss

(gallons) People Affected How People Notified Contractors

Total Staff +

Work-hours*** Leak Description Reimbursable Piping Materials

1

Intersection of 

Sheila Lane and 

View Way

01/09/2023  

12:00 pm - 

2:30 pm

20 minutes 2.5 hours
Approx. 1,000 

Gallons
None N/A No

5 Workers @ 2.5 RT Hrs 

= 12.5 RT Hrs
Replaced old blow-off No 1 - 1" uion, 5' - 1" copper, 1 ball valve

2
End of Beaumont 

Blvd

1/20/2022  

8:30 am - 

2:00 pm

15 minutes 5.5 hours
Approx. 10,000 

Gallons
12 Homes Knocked on doors No

6 Workers @ 5.5 RT Hrs 

= 33 RT Hrs.
Saddle Leak No

1 - 6" service saddle, 1 - 1" corp stop,    3' - 

1" copper, 1 - 1" union

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak  (aka total labor-hours).

January, 2023

NORTH COAST COUNTY WATER DISTRICT

Monthly Leak Report

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak.  Additional effort is required to complete backfill, site clean-up, complete paveworks/concrete 

restoration, and/or demobilization, etc.
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Monthly Fluoride Monitoring*- January, 2023 

Date of Sample Location of Sample Fluoride level mg/L Monitored By 

01/02 – 01/08/23 HTWTP/ SF Jail 0.60 SFPUC 

01/05/23 5066 Palmetto Ave. 0.68 NCCWD 

01/05/23 Main Pump Station 0.68 NCCWD 

01/05/23 332 San Pedro Ave. 0.67 NCCWD 

01/05/23 730 St. Lawrence Ct. 0.67 NCCWD 

01/09 – 01/15/23 HTWTP/ SF Jail 0.58 SFPUC 

01/10/23 5066 Palmetto Ave. 0.65 NCCWD 

01/10/23 Main Pump Station 0.65 NCCWD 

01/10/23 332 San Pedro Ave. 0.64 NCCWD 

01/10/23 730 St. Lawrence Ct. 0.63 NCCWD 

01/16 – 01/22/23 HTWTP/ SF Jail  0.57 SFPUC 

01/17/23 5066 Palmetto Ave. 0.62 NCCWD 

01/17/23 Main Pump Station 0.63 NCCWD 

01/17/23 332 San Pedro Ave. 0.60 NCCWD 

01/17/23 730 St. Lawrence Ct. 0.60 NCCWD 

01/23 – 01/29/23 HTWTP/ SF Jail  0.56 SFPUC 

01/27/23 5066 Palmetto Ave. 0.60 NCCWD 

01/27/23 Main Pump Station 0.62 NCCWD 

01/27/23 332 San Pedro Ave. 0.60 NCCWD 

01/27/23 730 St. Lawrence Ct. 0.60 NCCWD 

01/30 – 02/05/23 HTWTP/ SF Jail 0.56 SFPUC 

01/31/23 5066 Palmetto Ave. 0.59 NCCWD 

01/31/23 Main Pump Station 0.62 NCCWD 

01/31/23 332 San Pedro Ave. 0.60 NCCWD 

01/31/23 730 St. Lawrence Ct. 0.60 NCCWD 

*This report summary displays the levels of fluoride reported by San Francisco Public Utilities

Commission (SFPUC) Water Quality Division at the Harry Tracy Water Treatment Plant (HTWTP), as

well as the levels collected at the North Coast County Water District (NCCWD) sample stations

throughout Pacifica. Per the SFPUC Water Quality Department Notifications and Communications Plan:

The control range for the HTWTP is 0.6 mg/L to 1.2 mg/L. The optimal fluoride level for the water

supplied by the SFRWS (San Francisco Regional Water System) is 0.70 mg/L.

7G



NORTH COAST COUNTY WATER DISTRICT

CLAIMS LIST 

FEBRUARY 15, 2023  

PAYEE                                A/C NO. DESCRIPTION AMOUNT

1 Anderson Pacific 1117-135 Sheila Tank Construction 716,300.00         733,400.00           

1117-183B PRV Improvements Project 17,100.00           

2 AT&T 5230-110 Fiber Internet Services for SCADA from 12/11/22 to 1/10/23 594.52                1,211.83               

Various Telephone Services for Office/Shop/Pump Stations from 01/04/22 to 02/03/23 617.31                

3 Bay Area Integration 5650-130 Information Technology Business Endpoint Protection for February 2023 1,050.00               

4 Bay Area Air Quality Management Dist 5314-110 Annual Permit Renewal Fees 437.00                  

5 BAWSCA 5626A-130 FY 22-23 Third Quarter Assessment & Water Loss Control Program 24,793.75             

6 Brown & Caldwell 1117-137 Fassler Tank Siting Study 25,130.27             

7 Burgett, Jack J. 5942-130 Mileage Reimbursement for ACWA Meetings and Workshops held in Marina and Sacramento 483.06                  

8 City of Foster City 5620-130 Calopps Job Posting for Customer Service Representative II Position 540.00                  

9

California Department of Tax And Fee 

Administration 5720-130 Water Rights Fee from 07/01/2022 to 06/30/2023 636.33                  

10 Comcast 5230-130 Cable & Internet Service from 1/26/23 to 02/25/23 472.82                  

11 Custom Binding & Die Cutting 5621-130 Letterhead & Business Cards 377.36                  

12 Core & Main LP 5420-120 Inventory Supplies 40,720.61             

13 EDCCO Group 1117-135 Sheila Tank Radio Measurements and Design Package 4,375.00             9,355.00               

5670-110 SCADA Software Renewal 4,980.00             

14 First Alarm 5631-130 Headquarters Alarm Repair 170.00                  

15 Hach Company 5312-110 Laboratory Supplies 1,596.48               

16 Hagemann, Bryony 5730-130 Reimbursement for Livescan 67.42                    

17 Hanson Bridgett LLP 5681-130 Legal Fees for January 2023 29,979.00             

18 Idexx 5312-110 Laboratory Supplies 174.67                  

19 K-119 5350-120 Small Tools 56.88                    

20 Linda Mar ACE Hardware Various Operating & Inventory Supplies 297.91                  

21 Macquarie Equipment Capital Inc 5655-130 Rental for Canon Copy Machine - January 2023 517.65                  

22 North American Fence & Railing 5670-110 Chain Link Fence Repair at Fassler Tank 6,051.60               

23 O'Reilly Auto Parts 5629-110 Parts for Truck No. 16 219.65                  

24 Pacifica Chamber of Commerce 5626-130 Annual Chamber of Commerce Membership Dues 295.00                  

25 PG&E Various Monthly Gas & Electric Costs for Plant, Office, & Distribution 26,843.44             

26 Recology of the Coast 5230-130 Monthly Service Charges from 12/01/22 to 12/31/22 558.19                  

27 San Mateo Daily Journal 5620-130 Job Posting for Customer Service Representative II Position 366.00                  

28 Serramonte Ford, Inc. 5629-110 Automotive Parts 522.64                  

29 SFPUC 5130-110 Water Purchased & Service Charges from 12/07/22 to 01/08/22 391,621.42           

30 Shoe Depot 5661-120 Safety Boots (2 pairs) and Work Pants (5 pairs) 526.56                  

31 Squeeky Kleening 5624-130 Monthly Janitorial Services for February 2023 1,385.00               

32 Staples Credit Plan 5621-130 Office Supplies 97.74                    

33 State Water Resources Control Board 5314-110 Environmental Laboratory Application Program Fee 1,500.00               

34 Tyler Technologies 5637-130 Insite Transaction Fees for Utility Billing 11,317.50             

35 U.S. Bank Various See Details Attached 7,056.66               

36 Verizon Wireless 5623-120 Monthly Service for Tablets and Phones from 12/24/22 to 1/23/23 1,148.77               

37 VWR 5312-110 Laboratory Supplies 1,195.41               

Total: 1,322,173.62$      
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NORTH COAST COUNTY WATER
PO BOX 1039 
PACIFICA CA 94044-6039 

I I 

ACCOUNT NUMBER 

STATEMENT DATE 01-23-2023 
AMOUNT DUE $7.056.66 
NEW BALANCE $7.056.66 
PAYMENT DUE ON RECEIPT 

AMOUNT ENCLOSED 

Ple.ase mak.e check payable to�u.s. Bank� 

U.S. BANK CORPORATE PAYMENT SYSTEMS 
P.O. BOX 790428 
ST. LOUIS, MO 63179-0428 

Please tear payment coupon at perforation. 

Purchases 
And Other Cash 

Late 
Payment New Previous 

Balance + Charges + Advances + Charges - Credits Payments ; Balance 

CORPORATE ACCOUNT ACTIVITY 

TOTAL CORPORATE ACTIVITY NORTH COAST COUNTY WATER 
$8,023.48 CR 

Post Tran 
Date Date Reference Number Transaction Description Amount 

01-20 01-18 74798263020000000000282 PAYMENT - THANK YOU 00000 C 8,023.48 PY 

NEW ACTIVITY 

CREDITS PURCHASES CASH ADV TOTAL ACTIVITY 
$0.00 $372.18 $0.00 $372.18 

Post Tran 
Date Date Reference Number Transaction Descriotion Amount 

01-13 01-11 24943013012010179089378 THE HOME DEPOT #6655 COLMA CA 61.62 
01-17 01-16 24489933017600110245149 1000BULBS.COM 800-624-4488 TX 310.56 

CUSTOMER SERVICE CALL 
ACCOUNT NUMBER ACCOUNT SUMMARY 

PREVIOUS BALANCE 8.023.48 I 
PURl..nASt:::, & 

800-344-5696 OTHER CHARGES 7,378.91 

STATEMENT DATE DISPUTED AMOUNT CASH ADVANCES .00 

01/23/23 .00 CASH ADVANCE FEES .00 
LAI t:. Pl-\r'Mt:N I 
CHARGES .00 

SEND BILLING INQUIRIES TO: 
AMOUNT DUE 

CREDITS 322.25 

U.S. Bank Nationa l Association PAYMENTS 8.023.48 

C/O U.S. Bancorp Purchasing Card Program 
7,056.66 P .0. Box 6335 

Fargo, ND 58125-6335 ACCOUNT BALANCE 7,056.66 
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Comoanv Name: NORTH COAST COUNTY WATER 

Statement Date: 01-23-2023 

NEW ACTIVITY ·.-. 

CREDITS PURCHASES CASH ADV TOTAL ACTIVITY 
$0.00 $591.93 $0.00 $591.93 

Post Tran 
Dale Date Reference Number Transaction Descriolion Amount 

01-20 01-19 24692163020106405767724 RED WING SHOE STORE O MILLBRAE CA 267.93 
01-23 01-21 24692163021107156370469 AWWA.ORG 303-347-6197 CO 324.00 

CREDITS PURCHASES CASH ADV TOTAL ACTIVITY 
$229.35 $2,319.71 $0.00 $2,090.36 

Post Tran 
Dale Dale Reference Number Transaction Descriolion Amount 

12-30 12-29 24943002363700760914939 ADOBE ACROPRO SUBS 408-536-6000 CA 19.99 
01-02 01-01 24793383001000308993526 ONLINE JOB ADS INDEED 512-4595300 TX 138.04 
01-05 01-05 24692163005105388082316 WWW COSTCO COM 800-955-2292 WA 559.59 
01-13 01-11 74692163012100803262714 RENAISSANCE HOTELS PAL INDIAN WELLS CA 229.35CR 

M 01229 ARRIVAL: 01-11-23 
01-20 01-20 24204293020000007908230 MICROSOFT*SUBSCRIPTION 425-6816830 WA 99.99 
01-20 01-19 24492153019852637780029 PAYPAL *FF ALLIANCE 402-935-7733 CA 619.00 
01-23 01-20 24493983020286357600115 ASSOCIATION OF CALI FORNI 916-441-4545 CA 815.00 
01-23 01-19 24717053021120215369822 SILVER LEGACY HOTEL DEPOS 800-6877733 NV 68.10 

449443182281 ARRIVAL: 02-22-23 

CREDITS PURCHASES CASH ADV TOTAL ACTIVITY 
$0.00 $503.69 $0.00 $503.69 

Post Tran 
Dale Dale Reference Number Transaction Descriolion Amount 

01-13 01-12 24687203012027012285473 BREAKERS PACIFICA CA 38.69 
01-23 01-20 24055223020091368000847 MAZZETTl'S BAKERY PACIFICA CA 25.00 
01-23 01-20 24493983020286357600107 ASSOCIATION OF CALI FORNI 916-441-4545 CA 440.00 

CREDITS PURCHASES CASH ADV TOTAL ACTIVITY 
$92.90 $598.02 $0.00 $505.12 

Post Tran 
Dale Dale Reference Number Transaction Descriolion Amount 

12-29 12-28 74055222362091273001081 PACIFIC MANOR HARDWARE GREEN BRAE CA 92.90CR 
12-29 12-28 24055222362091273001052 PACIFIC MANOR HARDWARE GREEN BRAE CA 92.90 
12-30 12-28 24943012363010184720576 THE HOME DEPOT #0639 COLMA CA 57.08 
01-06 01-05 24492153005852004967007 OWPSACSTATE 916-278-6142 CA 433.05 
01-19 01-18 24445003019000714096019 WALGREENS #11261 PACIFICA CA 14.99 

CREDITS PURCHASES CASH ADV TOTAL ACTIVITY 
$0.00 $2,993.38 $0.00 $2,993.38 

Page 2 of 3 



Company Name: NORTH COAST COUNTY WATER 

Statement Date: 01-23-2023 

NEW ACTIVITY 

Post Tran 
Dale Dale Reference Number Transaction Description 

12-23 12-22 24692162356106240843488 ATT"BILL PAYMENT 800-288-2020 TX 
12-23 12-22 24801972357839009011280 GOLDEN STATE LBR#03-BRIS BRISBANE CA 
12-26 12-23 24492152357715734441096 ADOBE *ACROPRO SUBS 408-536-6000 CA 
12-27 12-26 24692162360108483701948 AMAZON.COM*OW6YM7NX3 AMZN.COM/BILL WA 
12-28 12-27 24431062361083728682145 AMAZON.COM*UP3D16HH3 AMZN AMZN.COM/BILL WA 
12-28 12-27 24692162361106946528747 AMZN MKTP US*IS6TO9423 AMZN.COM/BILL WA 
01-03 01-02 24692163002103703478312 APPLE.COM/BILL 866-712-7753 CA 
01-04 01-04 24011343004000007137446 COLUMN HTTPSCOLUMN.U DC 
01-05 01-04 24493983005026461992460 INTERMEDIA.NET INC 800-379-7729 WA 
01-06 01-05 24692163005105826164767 AMZN MKTP US*RH7YY2MG3 AMZN.COM/BILL WA 
01-06 01-05 24692163005105946402434 AMAZON.COM*KC3PX3JT3 AMZN.COM/BILL WA 
01-09 01-06 24431063006063732697969 AMAZON.COM*R48TT52Q3 AMZN AMZN.COM/BILL WA 
01-09 01-08 24692163008107663064616 AMAZON.COM*5W5S04X13 AMZN.COM/BILL WA 
01-10 01-09 24692163009108975649485 AMAZON.COM*1 R7875E13 AMZN.COM/BILL WA 
01-11 01-10 24692163010109305692986 ULINE *SHIP SUPPLIES 800-295-5510 WI 
01-12 01-10 24248093011900010113137 FASTSIGNS OF SAN JOSE - C 406-2891700 CA 
01-13 01-12 24431063012083331816685 AMAZON.COM*2S6PF6PZ3 AMZN AMZN.COM/BILL WA 
01-17 01-16 24692163016103753349169 AMZN MKTP US*7A6FP54W3 AMZN.COM/BILL WA 
01-17 01-16 24692163016103754981101 AMZN MKTP US*0522S1VE3 AMZN.COM/BILL WA 
01-20 01-19 24692163019106285823416 ATT*BILL PAYMENT 800-288-2020 TX 
01-20 01-19 24692163019106285823772 ATT*BILL PAYMENT 800-288-2020 TX 
01-23 01-20 24137463021100459357468 OFFICE DEPOT #3286 COLMA CA 
01-23 01-20 24427333020740281244274 OCEANA MARKET PACIFICA CA 

Department: 00000 Total: 
Division: 00000 Total: 

Amount 

90.95 
121.70 

14.99 
738.27 

22.03 
25.46 

0.99 
313.50 
457.11 

76.55 
60.15 
20.77 
47.40 
18.56 

107.72 
316.66 

24.25 
16.13 

300.75 
69.55 
79.54 
40.34 
29.97 

$7,056.66 
$7,056.66 

Page 3 of 3 
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tm]bank,. 
U.S BANCORP SERVICE CENTER 
P. 0. Box 6343 
Fargo, ND 58125-6343 

�FCIEVEr 

11l 1 1l1ll111 11l 1 1111 1l111111
1 •11 1111 1 • 1111 11 ll ll 1ll11l ll11l l1 I I I I 

000015235 01 SP 0.600 106481650179317 P 

NCCWD 

PO BOX 1039 

2400 FRANCISCO BLVD 

PACIFICA CA 94044-6039 

NORTH COAST COUNTY WATER DIST 

ACCOUNT NUMBER 

STATEMENT DATE 01-23-23 

TOTAL ACTIVITY $ 372.18 

"MEMO STATEMENT ONLY" 
DO NOT REMIT PAYMENT 

We certify that all purchases listed on this statement, unless annotated lo the contrary, are true, correct and for 
official business only. Payment is authorized. 

Cardholder Approver Date 

POST TRAN 
DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT 

01-13 01-11 THE HOME DEPOT #6655 COLMA CA 24943013012010179089378 5200 61.62 
PUR ID: SHOP TAX: 5.28 5e,t0·!\0 

01-17 01-16 1 000BU LBS.COM 800-624-4488 TX 24489933017600110245149 5251 310.56 
PU R ID: 000000001479386 TAX: 26.62 5�1-0- l(O 

Default Accounting Code: 

ACCOUNT SUMMARY 

CUSTOMER SERVICE CALL 

800-344-5696

SEND BILLING INQUIRIES TO: 

C/0 U.S. BANCORP SERVICE CENTER, INC 
U.S .  BANK NATIONAL ASSOCIATION 
P.O. BOX 6335 

FARGO, ND 58125-6335 

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION 

ACCOUNT NUMBER 

STATEMENT DATE
I 

DISPUTED AMOUNT 

01-23-23 $ .00 

AMOUNT DUE 

$ 0.00 

DO NOT REMIT 

PAGE 1 OF 1 

PREVIOUS BALANCE $.00 

PURCHASES & 
O THER CHARGES $372.18 

CASH ADVA NCES $.00 

CASH ADVANCE FEE $.00 

CREDITS $_00 

TOTAL ACTIVITY $372.18 



�bank� 
U.S BANCORP SERVICE CENTER 
P. 0. Box 6343 
Fargo, ND 58125-6343 

1 1 lll1l1'•1llll 1 1ll•l1l 11ll111111l1111111 ••11111
11ll11l1

111111l1
1 

000015236 01 SP 0.600 106481650179318 P 

NCCWD 

PO BOX 1039 

2400 FRANCISCO BLVD 

PACIFICA CA 94044-6039 

NORTH COAST COUNTY WATER DIST 

ACCOUNT NUMBER 

STATEMENT DATE 01-23-23 

TOTAL ACTIVITY $ 591.93 

"MEMO STATEMENT ONLY" 
DO NOT REMIT PAYMENT 

We certify that all purchases listed on this statement, unless annotated to the contrary, are true, correct and for 
official business only. Payment is authorized. 

Cardholder 

POST TRAN 
DATE DATE 

01-20 

01-23 

01-19 

01-21 

�ale Approver 

TRANSACTION DESCRIPTION 

RED WING SHOE STORE O MILLBRAE CA 
PUR ID: 0001000100062301191438 TAX: 0.00 
AWWA.ORG 303-347-6197 CO 
PUR ID: 685191638 TAX: 0.00 

Default Accounting Code: 

Dale 

REFERENCE NUMBER MCC 

24692163020106405767724 5661 
5bUJ\Ul 

24692163021107156370469 8398 
s,r, 1-n-, ,o 

AMOUNT 

267.93 

324.00 

ACCOUNT NUMBER ACCOUNT SUMMARY 

CUSTOMER SERVICE CALL 

PREVIOUS BALANCE S:.00 

800-344-5696 STATEMENT DATE DISPUTED AMOUNT 
PURCHASES & 

01-23-23 $ .00 OTHER CHARGES $591.93 

CASH ADVANCES $.00 
SEND BILLING INQUIRIES TO: AMOUNT DUE 

$ 0.00 CASH ADVANCE FEE $.00 
C/0 U.S. BANCORP SERVICE CENTER, INC 
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT 
P .0. BOX 6335 CREDITS $.00 
FARGO, ND 58125-6335 

TOTAL ACTIVITY $591.93 

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1 

jl 



lv.�
� 

�bank� 
U.S BANCORP SERVICE CENTER 
P. o. Box 6343 
Fargo, ND 58125-6343 

8fClEVEC 

JAN 3 0 ?023 
�irr ... v1 ·,-
� \i "-' __. .: 

, , 11 ,, Ii• I• u 111, 1, 11,, 1, 1,,,, 1,, 111, 1,1111,,, 1 .. ,11,,,,,,, 111 I I 1 
000015239 01 SP 0.600 106481650179321 P 

NCCWD 

P.O. BOX 1039 

2400 FRANCISCO BLVD. 

PACIFICA CA 94044-6039 

NORTH COAST COUNTY WATER DIST 

ACCOUNT NUMBER 

STATEMENT DATE 01-23-23 

TOTAL ACTIVITY $ 505.12 

"MEMO STATEMENT ONLY" 
DO NOT REMIT PAYMENT 

We certify that all purchases listed on this slalemenl, unless annotated lo the contrary, are true, correct and for 
offici sine y_ Payment is au or- ed. 

2- Z, Z, 

Date Approver Dale 

POST TRAN 
DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT 

12-29 12-28 PACIFIC MANOR HARDWARE GREENBRAE CA 74055222362091273001081 5251 92':00SR.. 
PUR ID: 792334 TAX: 7.87 "5 I..\ LO V I L\l 

12-29 12-28 PACIFIC MANOR HARDWARE GREENBRAE CA 24055222362091273001052 5251 � 
PUR ID: 792328 TAX: 7.96 !;L.iz,()-1�\) 

12-30 12-28 THE HOME DEPOT #0639 COLMA CA 2494301236301018472057 5200 57.08 
PUR ID: LEAK TAX: 4.89 51-110-11� 

01-06 01-05 OWPSACSTATE 916-278-6142 CA 24492153005852004967007 8641 433.05 
PUR ID: 496700 TAX: 0.00 S6'H--f3o 

01-19 01-18 WALGREENS #11261 PACIFICA CA 2444500301900 714096019 5912 14.99 
PUR ID: NONE TAX: 0.00 5Ei11- 1;v 

Default Accounting Code: 

ACCOUNT NUMBER ACCOUNT SUMMARY 

CUSTOMER SERVICE CALL 

800-344-5696

SEND BILLING INQUIRIES TO: 

C/0 U.S. BANCORP SERVICE CENTER, INC 
U.S. BANK NATIONAL ASSOCIATION 
P.O. BOX 6335 
FARGO, ND 58125-6335 

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION 

STATEMENT DATE
I 

DISPUTED AMOUNT 

01-23-23 $ .00 

AMOUNT DUE 

$ 0.00 

DO NOT REMIT 

PAGE 1 OF 1 

PREVIOUS BALANCE $ 00 

PURCHASES & 
OTHER CHARGES $598.02 

CASH ADVANCES $.00 

CASH ADVANCE FEE $.00 

CREDITS $92.90 

TOTAL ACTIVITY $505.12 



�F.CIEVEC 
U.S BANCORP SERVICE CENTER
P. 0. Box 6343 

J Fargo, ND 58125-6343 . AN 3 0 ?02'3
i-.•0t·"'\f1 ·r 
� "- - ,. 

11,1,,111111l'1•l1'll1•lllllll111,1,,1,,,111,11,1,,1,,,111,11,1,1
000015238 01 SP 0.600 106481650179320 P 

NORTH COAST COUNTY WATER DIST 

ACCOUNT NUMBER 

STATEMENT DATE 01-23-23

TOTAL ACTIVITY $ 503.69

"MEMO STATEMENT ONLY" 
DO NOT REMIT PAYMENT 

NCCWD 
P.O. BOX 1039 
2400 FRANCISCO BLVD. 
PACIFICA CA 94044-6039 

We certify that all purchases listed on this statement, unless annotated to the contrary, are true, correct and for 
official business only. Payment is authorized. 

Cardholder Date Approver Date 

POST TRAN 
DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT 

01-13 01-12 BREAKERS PACIFICA CA 24687203012027012285473 5812 38.69 
01-23 01-20 MAZZETTl'S BAKERY PACIFICA CA 240552230200913�000847 5462 25.00 

PUR ID: 36800084 TAX: 2.14 51 3-130 
01-23 01-20 ASSOCIATION OF CALIFORNI 916-441-4545 CA 24493983020286357600107 9399 440.00 

PUR ID: 35760010 TAX: 0.00 !HU-IJ<l

Default Accounting Code: 

ACCOUNT NUMBER ACCOUNT SUMMARY 

CUSTOMER SERVICE CALL 

800-344-5696

SEND BILLING INQUIRIES TO: 

C/O U.S. BANCORP SERVICE CENTER, INC 
U.S. BANK NATIONAL ASSOCIATION 
P.O. BOX 6335 
FARGO, ND 58125-6335 

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION 

STATEMENT DATE
I 

DISPUTED AMOUNT 

01-23-23 $ .OD 

AMOUNT DUE 

$ 0.00 

DO NOT REMIT 

PAGE 1 OF 1 

PREVIOUS BALANCE $.DO 

PURCHASES & 
OTHER CHARGES $503 69 

CASH ADVANCES $.OD 

CASH ADVANCE FEE $.00 

CREDITS $.OD 

TOTAL ACTIVITY $503.69 



[!I1bank 
;.;ifCIEVED 

U.S BANCORP SERVICE CENTER 
P. o. Box 6343 
Fargo, ND 58125-6343 

"'1 I('-,-\ t1 :-�• 
� \; .... ·-· ' 

1111l1ll1l1l1ll1l•ll1111l,,11,1,111111,,11,,11,1,,.,1,,11 ,ll••1•• 
000015237 01 SP 0.600 106481650179319 P 

NCCWD 

2400 FRANCISCO BLVD. 

PACIFICA CA 94044-2300 

NORTH COAST COUNTY WATER DIST 

ACCOUNT NUMBER 

STATEMENT DATE 01-23-23 

TOTAL ACTIVITY $ 2,090.36 

"MEMO STATEMENT ONLY" 
DO NOT REMIT PAYMENT 

We certify Iha a purchases listed on this statement, unless annotated to the contrary, are true, correct and for 
official busi Payment is authorized. 

Approver 

POST TRAN 

DATE DATE TRANSACTION DESCRIPTION 

12-30 12-29 ADOBE ACROPRO SUBS 408-536-6000 CA 
PUR ID: BL2344094059 TAX: 0.00 

01-02 01-01 ONLINE JOB ADS INDEED 512-4595300 TX 
PUR ID: MS 86ee4fcb-ba7d-436d-93e TAX: 0.00 

01-05 01-05 WWW COSTCO COM 800-955-2292 WA 
PUR ID: 00000000000000000 TAX: 0.00 

01-13 01-11 RENAISSANCE HOTELS PAL INDIAN WELLS CA 
M01229 ARRIVAL: 01-11-23 

01-20 01-20 MICROSOFT*SUBSCRIPTION 425-6816830 WA 
PUR ID: Microsoft*Subscription TAX: 0.00 

01-20 01-19 PAYPAL *FF ALLIANCE 402-935-7733 CA 
PUR ID: 63778002 TAX: 0.00 

01-23 01-20 ASSOCIATION OF CALIFORNI 916-441-4545 CA 
PU R ID: 35760011 TAX: 0.00 

01-23 01-19 SILVER LEGACY HOTEL DEPOS 800-6877733 NV 
449443182281 ARRIVAL: 02-22-23 

Default Accounting Code: 

Date 

REFERENCE NUMBER MCC 

24943002363700760914939 5734 
5b5o- i?,o

24793383001000308993526 7361 
1l'1Z.b• t3o 

24692163005105388082316 5300 
5C.ll-1'?>0 

74692163012100803262714 3530 
n--,,5 

24204293020000007908230 5818 
�/· 50� 130 

24492153019852 7780029 8641 

24493983020286357600115 9399 

24717053021f20215369822 3679 

AMOUNT 

19.99.,-

138.04 g·

559.59 ✓ 

229.35CR ✓ 

99.99 .iJ' 

619.00 

815.00 .[j 

68.10-� 

ACCOUNT NUMBER ACCOUNT SUMMARY 

CUSTOMER SERVICE CALL 

800-344-5696

SEND BILLING INQUIRIES TO: 

C/0 U.S. BANCORP SERVICE CENTER, INC 
U.S. BANK NATIONAL ASSOCIATION 
P.O. BOX 6335 
FARGO, ND 58125-6335 

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION 

STATEMENT DATE
I 

DISPUTED AMOUNT 

01-23-23 $ .00 

AMOUNT DUE 

$ 0.00 

DO NOT REMIT 

PAGE 1 OF 1 

PREVIOUS BALANCE $.00 

PURCHASES & 
OTHER CHARGES $2,319.71 

CASH ADVANCES $.00 

CASH ADVANCE FEE $.00 

CREDITS $229.35 

TOTAL ACTIVITY $2,090.36 

5942-130
5942-130

5942-130



NORTH COAST COUNTY WATER DIST 

U.S BANCORP SERVICE CENTER 
P. 0. Box 6343 

RECIEVEC 

Fargo, ND 5B125-6343 
JAN 3 0 '.?023

ACCOUNT NUMBER 

STATEMENT DATE 

TOTAL ACTIVITY 

01-23-23 

$ 2,993.38 

,111,1,1,11,1,11,1,,111,11,,,1,11,11,1111,11111,11,1,1,,1,,,,111, 
000020580 01 SP 0.600 106481650184662 P 
NORTH COAST CWD 

"MEMO STATEMENT ONLr 
DO NOT REMIT PAYMENT 

2400 FRANCISCO BLVD 
PACIFICA CA 94044-2300 

We certify that all purchases listed on this statement, unless annotated to the contrary, are true, correct and for 

official business only. Payment is authorized. 

Cardholder 

POST TRAN 
DATE DATE 

12-23 12-22 

12-23 12-22 

12-26 12-23 

12-27 12-26 

12-2B 12-27 

12-28 12-27 

01-03 01-02 

01-04 01-04 

01-05 01-04 

Date Approver Date 

TRANSACTION DESCRIPTION REFERENCE NUMBER 

ATT*BILL PAYMENT B00-266-2020 TX 24692162356106240B4346B 
PUR ID: 134427129 TAX: 0.00 5 2 '30 � 13 \l 
GOLDEN STATE LBR#03-BRIS BRISBANE CA 24B01972357B3�?n•1280 
PUR ID: 13690 TAX: 2.53 111.-1,v 
ADOBE *ACROPRO SUBS 40B-536-6000 CA 24492152357715734441096 
PUR ID: PQSKRG6Y TAX: 0.00 5t50·\)0 
AMAZON.COM*OWBYM7NX3 AMZN.COM/BILL WA 2469216236010848370194B 
PUR ID: MISSY TAX: 63.28 1:j b 1-'I �j\ 0
AMAZON.COM*UP3D1BHH3 AMZN AMZN.COM/BILl2�10623610B372B6B2145 
PUR ID: OFFICE SUPPLIES TAX: 0.00 1,G1,l-lW 
AMZN MKTP US*ISBTO9423 AMZN.COM/BILL WA 2469216236110894652B747 
PUR ID: 113-0166033-40050 TAX: 0.00 li&Z-l-1,0 
APPLE.COM/BILL 866-712-7753 CA 24692163002103703478312 
PUR ID: MSHK2YJKWJaO TAX: 0.00 %°'Jo ✓ 130 
COLUMN HTTPSCOLUMN.U DC 24011343004000007137448 
PUR ID: opsnt6adfjcgn8y TAX: 0.00 l5(.1.0·\30 
INTERMEDIA.NET INC 800-379-7729 WA 24493983005026481992460 
PUR ID: 13111723 TAX: 0.00 

5 
..,. 

. ,,a 

Default Accounting Code: 

MCC AMOUNT 

4B14 90.95 \~ 

5211 121.70

5734 14.99 r 

5942 73B.27 / 

5942 22.03/ 

5942 25.4B., 

5815 0.99" 

7399 313.50.,

4814 457.11 I/" 

ACCOUNT SUMMARY 

CUSTOMER SERVICE CALL 

ACCOUNT NUMBER 

PREVIOUS BALANCE $.00 

800-344-5696 STATEMENT DATE DISPUTED AMOUNT 
PURCHASES & 

01-23-23 $ .DO OTHER CHARGES $2.993.38 

CASH ADVANCES $.00 
SEND BILLING INQUIRIES TO: AMOUNT DUE 

$ 0.00 CASH ADVANCE FEE $.00 
C/0 U.S. BANCORP SERVICE CENTER. INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT 
P.O. BOX 6335 CREDITS !l:.00 
FARGO, ND 58125-6335 

TOTAL ACTIVITY $2,993.38 

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 2 



POST TRAN 

DATE DATE 

01-06 01-05

01-06 01-05

01-09 01-06 

01-09 01-08 

01-10 01-09 

01-11 01-10 

01-12 01-10

01-13 01-12 

01-17 01-16

01-17 01-16 

01-20 01-19 

01-20 01-19 

01-23 01-20 

01-23 01-20 

Account Name: NORTH COAST CWD 

Company Name: NORTH COAST COUNTY WATER DIST 

Account Number: 

Statement Date: 01-23-23

TRANSACTION DESCRIPTION REFERENCE NUMBER 

AMZN MKTP US"'RH7YY2MG3 AMZN.COM/BILL WA24692163005105826164767 
PUR ID: field operations TAX: 6.56 lo 1 'Jo� 110 
AMAZON.COM"'KC3PX3JT3 AMZN.COM/BILL WA 24692163005105948402434 
PUR ID: field operations TAX: 5.16 fsl��-/ZO 
AMAZON.COM"'R48TT52Q3 AMZN AMZN.COM/BILl.2Alm1063006083 3289 969 
PUR ID: BOARD OF DIRECTOR TAX: 1.78 
AMAZON.COM·5W5504X13 AMZN.COM/BILL WA 

1'�7,.1- 1 'u
24692163008107663064811/ 

PUR ID: 113-5439092-11194 TAX: 4.06 "5'11-l • l�O 
AMAZON.COM"'1R7875E13 AMZN.COM/BILL WA 24692163009106975649485 
PU R ID: 113-6669623-42050 TAX: 1.59 �t.1.l · l�O 
ULINE "'SHIP SUPPLIES 800-295-5510 WI 24692163010109<1.n<;FlA2986 
PUR ID: 5661120 TAX: 7.64 5'1 j z.-11 \) 
FASTSIGNS OF SAN JOSE - C 408-2891700 CA 24248093011900010113137 
PUR ID: 3324224190 TAX: 0.00 
AMAZON.COM"'2S8PF6PZ3 AMZN AMZN.COM/BILl.2Alm1063012063331616685 
PUR ID: MISSY TAX: 2.08 ot, 2.<t- I \0 
AMZN MKTP US"'7A6FP54W3 AMZN.COM/BILL WA 24692163016103753349169 
PUR ID: MISSY TAX: 1.38 i;'-lll-110 
AMZN MKTP US"'0522S1VE3 AMZN.COM/BILL WA 24692163016103754981101 
PUR ID: 114-9962088-61802 TAX: 25.80 �u,1-n .. o
ATPBILL PAYMENT 800-288-2020 TX 246921630191062 5823418 
PUR ID: 323153196 TAX: 0.00 5130-p,o 
ATT"'BILL PAYMENT 800-288-2020 TX 246921630191062858237 2 
PUR ID: 323153196 TAX: 0.00 C, 1..30; I g c) 
OFFICE DEPOT #3286 COLMA CA 2413746302110045935748 
PUR ID: 328620230120 TAX: 3.46 

MCC 

5942 

5942 

5942 

5942 

5942 

5964 

7333 

5942 

5942 

5942 

4614 

4814 

5943 

OCEANA MARKET PACIFICA CA 5�:h�-✓ {�O 
2442733302074028 2 4 74 5411 

PUR ID: 06190580001VPRY702B124427 TAX: 0.00 ;·P>3-130 

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 2 OF 2 

11 

AMOUNT 

76.55 / 

60.15 _,,. 

20.77" 

47.40., 

18.56, 

107.72 

316.66 

24.25 ,,-

16.13.,, 

300.75 ...-

69.55, 

79.54 -' 

40.34,, 

29.97 



STAFF REPORT 

TO: 

FROM: 

DATE: 

RE: 

Board of Directors 

Adrianne Carr, Ph.D., General Manager 

February 15, 2023
Reaffirm Resolution No. 1129 “Making Finding Pursuant to Assembly Bill 361 that the 

Proclaimed State of Emergency Continues to Impact the Ability to Meet Safely in Person” 

and Discuss Existing Pre-Covid and AB 2449 Teleconferencing Requirements

INFORMATION/BACKGROUND 

On March 4, 2020, Governor Newsom declared a State of Emergency to exist in 

California as a result of the thread of COVID 19, and on March 17, 2020, the 

Governor issued Executive Order N-29-20 suspending certain provisions of the 

Ralph M. Brown Act relating to teleconferencing to allow legislative bodies to 

conduct meetings remotely to help protect the spread of COVID-19 and to protect 

the health and safety to the public. On June 11, 2021, the Governor issued Executive 

Order N-08-21 which specified that Executive Order N-29-20 remained in effect 

through September 30, 2021. 

On September 16, 2021, the Governor signed Assembly Bill 361 (AB361) into law to 

allow legislative bodies to continue to meet remotely during a proclaimed State of 

Emergency after September 30, 2021. 

On October 20, 2021, the Board of the Directors of the North Coast County Water 

District adopted Resolution 1129. Per AB361, the Board will need to consider 

and reaffirm the findings of Resolution 1129 monthly. By reaffirming Resolution 1129,  

the Board has considered the circumstances of the proclaimed State of Emergency and  

finds that the State of Emergency continues to directly impact the ability of the members 

to meet safely in person, and state or local officials continue to impose or recommend  

measures to promote social distancing. 

RECOMMENDATION 

Reaffirm, by motion, Resolution 1129, making findings pursuant to Assembly 

Bill 361 that the proclaimed State of Emergency continues to impact the ability to 

meet safely in person. 

ATTACHMENTS 

A) Resolution No. 1129 “Making Finding Pursuant to Assembly Bill 361 that the Proclaimed

State of Emergency Continues to Impact the Ability to Meet Safely in Person”
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RESOLUTION NO.1129

MAKING FINDINGS PURSUANT TO ASSEMBLY BILL 361 THAT THE PROCLAIMED STATE
OF EMERGENCY CONTINUES TO IMPACT THE ABILITY TO MEET SAF'ELY IN PERSON

NORTH COAST COUNTY WATER DISTRICT

WHEREAS, on March 4,2020, Governor Newsom declared a State of Emergency to exist in

California as a result of the threat of COVID-19;

WHEREAS, on March 17,2020, the Governor issued Executive Order N-29-20 suspending

certain provisions of the Ralph M. Brown Act related to teleconferencing to allow legislative bodies to

conduct meetings remotely to help protect against the spread of COVID- 19 and to protect the health and

safety of the public;

WHEREAS, on June 17,2027, the Governor issued Executive Order N-08-21, which specified

that Executive Order N-29-20 remains in effect through September 30,2021, and then expires;

WHEREAS, on September 16, 2021,the Governor signed Assembly Bill 361 (AB 361) in to law,

as urgency legislation that goes into effect immediately, that amends Government Code Section 54953 to

allow legislative bodies to continue to meet remotely during a proclaimed state of emergency provided

certain conditions are met and certain findings are made;

WHEREAS, on September20,202l,the Governor issued Executive OrderN-15-21 that

generally suspends the AB 361 amendments to Government Code Section 54953 until October 1,2021,

and therefore clarifring that Executive Order N-29-20 controls through the end of September 2021;

WHEREAS, the Governor's proclaimed State of Emergency remains in effect, and state and local

officials, including the San Mateo County Health Officer, the California Department of Public Health,

and the Department of Industrial Relations, have imposed or recommended measures to promote social

distancing; and
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WHEREAS, to help protect against the spread of COVID-19 and its variants, and to protect the

health and safety of the public, the Board of Directors desires to take the actions necessary to comply with

AB 361 and to continue to hold its Board and committee meetings remotely.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the North Coast County

Water District has considered the circumstances of the proclaimed State of Emergency, and finds that the

State of Emergency continues to directly impact the ability of the members to meet safely in person, and

state or local officials continue to impose or recommend measures to promote social distancing.

BE IT FURTHER RESOLVED that the District will comply with the requirements of

Government Code Section 54953(eX2) when holding Board and committee meetings pursuant to this

Resolution.

BE IT FURTHER RESOLVED that the Board will consider the findings in this Resolution every

30 days and may, by motion, reaffirm these findings.

PASSED AND ADOPTED this 20th day of October, 202l,by the following vote:

AYES: Directors Ash, Burgett, Cosgrove, De Jarnatt and Piccolotti

NOES: None

ABSENT:None

Board of
North Coast County Water District

A

of the Board
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STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  February 15, 2023 

RE: Consider Adoption of Resolution No. Nominating the District’s ACWA JPIA 

Board Member, Jack Burgett, to the Executive Committee of the ACWA JPIA 

INFORMATION 

The Association of California Water Agencies (ACWA) Joint Powers Insurance Authority 

(JPIA) Executive Committee election will take place during the JPIA’s Board of Director’s 

Meeting on May 8th, 2023 at the Spring Conference in Monterey, CA. The Executive Committee 

is responsible for setting the policy that governs the ACWA JPIA, one of the largest JPIAs in the 

United States with nearly 370 members and assets of nearly $200 million. This election will fill 

four Executive Committee member positions, each for a four-year term. 

Board President Jack Burgett currently serves on the ACWA JPIA Liability Committee and is 

interested in pursuing a seat on the Executive Committee. Per the rules set forth in the ACWA 

JPIA’s Nomination Procedures, members interested in nomination must submit a resolution 

adopted by their own member agency, along with three additional resolutions concurring in 

nomination from three other member agencies. 

All nominations must be received by Friday, March 24, 2023. Attached is the resolution for 

nomination of Jack Burgett for Executive Committee of the ACWA JPIA. 

ATTACHMENTS 

Attachment A: Resolution No. Nominating Jack Burgett to the Executive Committee of the 

Association of California Water Agencies Joint Powers Insurance Authority 
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ATTACHMENT A

       RESOLUTION NO. 

NOMINATING JACK BURGETT TO THE EXECUTIVE COMMITTEE OF 

THE ASSOCIATION OF CALIFORNIA WATER AGENCIES JOINT 

POWERS INSURANCE AUTHORITY ("JPIA") 

NORTH COAST COUNTY WATER DISTRICT 

WHEREAS, this district is a member district of the JPIA that participates in all four of its 

Programs: Liability, Property, Workers’ Compensation, and Employee Benefits; and 

WHEREAS, the Bylaws of the JPIA provide that in order for a nomination to be made to JPIA's 

Executive Committee, the member district must place into nomination its member of the JPIA Board of 

Directors for such open position; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the North Coast 

County Water District that its member of the JPIA Board of Directors, Jack Burgett, be nominated as 

a candidate for the Executive Committee for the election to be held during the JPIA’s Spring 2023 

Board of Directors’ meeting. 

BE IT FURTHER RESOLVED that the JPIA staff is hereby requested, upon receipt of the 

formal concurrence of three other member districts to affect such nomination. 

BE IT FURTHER RESOLVED that the District Secretary is hereby directed to transmit a 

certified copy of this resolution to the JPIA at P.O. Box 619082, Roseville, CA 95661-9082, forthwith. 

PASSED AND ADOPTED this 15th of February, 2023, by the following vote: 

AYES: 

NOES: 

ABSENT: 

__________________________________ 

President, Board of Directors 

North Coast County Water District 

ATTEST: 

______________________ 

Secretary of the Board 



STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, Ph.D., General Manager 

DATE: February 15, 2023 

RE: Consider Adoption of Resolution No. Amending Rules of the Board 

INFORMATION/BACKGROUND 

The Board of Directors has reviewed the current version of Rules of the Board and made the following 

request for amendment: 

• Under Rule II.C, Order of Business, move Bay Area Water Supply and Conservation Agency

Issues to follow Board Communications.

A redlined version of the document with the proposed change is attached, as well as the resolution 

adopting the proposed change. 

RECOMMENDATION 
Staff recommends that the Board adopt Resolution No. Amending the Rules of the Board. 

ATTACHMENT 
A. NCCWD Rules of the Board

B. Resolution No. Amending Rules of the Board
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NORTH COAST COUNTY WATER DISTRICT 

RULES OF THE BOARD 

Adopted by Resolution No. 841 

Amended through Resolution No. 1128______ 

October 2021 February 2023 
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BOARD OF DIRECTORS 

NORTH COAST COUNTY WATER DISTRICT 

RULES OF THE BOARD 

The Board of Directors (“Board”) of the North Coast County Water District (“District”) 

hereby adopts these Rules to govern its proceedings pursuant to Section 30530 of the California 

Water Code. The District shall conduct its business in compliance with the state’s open meeting 

law, the Ralph M. Brown Act, California Government Code Sections 54950 et seq., and these 

rules are intended to assist the Board in complying with this law. 

These Rules are designed solely to facilitate the handling by the Board of its own affairs. 

These Rules are not intended, and shall not be construed, to create procedural or substantive 

rights in any person who is not a member of the Board in the event an action is taken by the 

Board in a manner which may depart from, or be inconsistent with, these Rules. 

RULE I. OFFICERS OF THE BOARD OF DIRECTORS 

A. President. The Board shall elect a President from among its members by majority

vote annually at the regular meeting in each December. The President of the Board shall preside 

at all meetings of the Board.  

The President shall sign all contracts for the procurement of equipment, supplies, 

materials or services when the amount to be paid by the District exceeds the spending limits 

delegated to the General Manager.  

The President shall have power to appoint directors to standing committees of the 

Board and to designate the chairperson of such committees. The President shall also have power 

to appoint directors to serve as the representative of the District to all other groups and 

organizations, except in cases of appointments which the law requires be made by action of the 

full Board. 

The President shall have such other powers and duties as shall be designated by 

the Board. 

B. Vice-President. The Board shall elect a Vice-President from among its members

by a majority vote annually at the regular meeting of each December. The Vice-President shall 

perform the duties of the President in the President’s absence or incapacity and, in the case of a 

vacancy of the office of President, the Vice-President shall succeed to that office. 
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C. President Pro Tem and Vice-President Pro Tem. If both the serving President and

Vice-President will not continue in office as directors beyond the first Friday in December next 

following the general district election (held on the first Tuesday after the first Monday in 

November), then at the regular meeting in November of that year, the Board shall elect, from 

among those members who will continue in office, a President Pro Tem and a Vice-President Pro 

Tem, each of who shall serve until the regular meeting in December, at which time the Board 

will elect its officers for a one-year term as provided above. 

RULE II. THE RULES OF ORDER 

A. Meetings

1. Regular Meetings. The Board shall convene its regular meetings at 7:00

p.m. on the third Wednesday of each month in the District’s Office located at 2400 Francisco

Boulevard, Pacifica, California.

2. Special Meetings. Special meetings of the Board may be called at any time

by the President or by a majority of the members of the Board by delivering personally or by 

mail written notice to each Board member and to each local newspaper of general circulation, 

radio or television station requesting notice in writing. Such notices must be delivered personally 

or by mail at least 24 hours before the time of such meeting as specified in the notice. The notice 

shall specify the time and place of the special meeting and the business to be conducted. No 

other business shall be considered by the Board at such meetings. Such notice may be dispensed 

with as to any member of the Board who at, or prior to the time the meeting convenes, files with 

the Secretary a written waiver of notice. Such written notice may also be dispensed with as to 

any member who is actually present at the meeting at the time it convenes. Additionally, the 

notice shall be posted at least 24 hours prior to the special meeting in a location that is freely 

accessible to members of the public, such as at the District office. 

3. Emergency Meetings. In the case of an emergency situation involving

matters upon which prompt action is necessary due to the disruption or threatened disruption of 

public facilities, the Board may hold an emergency meeting without complying with the 24-hour 

notice requirement or posting requirement for special meetings. “Emergency situation” means 

either of the following: 

a) Work stoppage, or other activity which severely impairs public

health, safety, or both, as determined by a majority of the members of the Board. 

b) Crippling disaster which severely impairs public health, safety, or

both, as determined by a majority of the members of the Board. 
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However, each local newspaper of general circulation, or radio or television 

station which has requested notice of special meetings shall be notified by the Secretary one hour 

prior to the emergency meeting by telephone. All telephone numbers provided in the most recent 

request of such newspaper, radio or television station for notification of special meetings shall be 

exhausted. In the even that telephone services are not functioning, the notice requirements shall 

be deemed waived, and the District shall notify those newspapers, radio or television stations of 

the holding of the emergency meeting, the purpose of the meeting, and any action taken at the 

meeting as soon after the meeting as possible.  

The Board shall not meet in closed session during an emergency meeting. 

The minutes of the emergency meeting, a list of the persons notified or attempted 

to be notified, a copy of the roll call vote, and any actions taken  at the emergency meeting shall 

be posted for a minimum of ten (10) days in a public place as soon after the meeting as possible. 

B. Preparation, Posting and Distribution of Agenda.

The General Manager is responsible for preparing the agenda of all regular and

special meetings of the Board, in consultation with the President. The General Manager shall use 

his/her best efforts to provide a draft of the agenda to the President at least five (5) days before 

each regular meeting. The General Manager shall include on the draft agenda any item requested 

by a director at a previous meeting or at any time thereafter at least ten (10) days in advance of 

the meeting for which the draft agenda is being prepared. The President may direct the General 

Manager to add items to the agenda, and may modify the order in which items are presented 

(consistent with Section C), but may not direct that any item be deleted from the agenda as 

submitted by the General Manager. 

A copy of the agenda, containing a brief general description of each item of 

business to be transacted or discussed, including matters to be discussed in closed session, shall 

be posted in a location freely accessible to the public and on the District’s internet web site at 

least 72 hours before each regular meeting of the Board, and at least 24 hours before each special 

meeting of the Board. At least 72 hours before a regular Board meeting, the Secretary shall have 

delivered to the Board members, and to the newspapers of general circulation and any other party 

who has filed a written request, a copy of the agenda.  

A copy of the agenda, and all documents (other than those exempt from disclosure 

under the Public Records Act) distributed to the Board members with the agenda, shall be 

available for public inspection at least 72 hours before each regular meeting and at least 24 hours 

before each special meeting. A copy of the agenda and such supporting documents shall also be 

available at the meeting.  
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No action shall be taken on any item not appearing on the posted agenda unless 

(1) a majority of the Board determines that an emergency situation exists; (2) two-thirds of the 

Board, or if less than two-thirds of the Board members are present, all of the members present, 

by unanimous vote, determine that there is a need to take immediate action and that the need for 

action came to the attention of the District subsequent to the agenda being posted; or (3) the item 

was posted in an agenda for a meeting of the Board held not more than five (5) calendar days 

earlier, where the item was continued to the meeting where action is being taken. 

 

The agenda for regular meetings will provide an opportunity for persons to 

address the Board concerning items of interest to the public that are within the subject matter 

jurisdiction of the Board; the agenda for special meetings and public hearing will provide an 

opportunity for person to address the Board concerning agendized items.  

 

C. Order of Business.  

 

The Order of Business taken up for consideration shall generally be as follows: 

 

Call to Order 

Roll Call 

Pledge of Allegiance 

Public Comment 

Approval of Order of Agenda 

Board Communications 

Bay Area Water Supply and Conservation Agency Issues 

Special Order of Business (if any) 

Consent Calendar 

Reports of General Manager, Attorney and Engineer 

 (Continued Business/New Business) 

Bay Area Water Supply and Conservation Agency Issues 

Committee and/or Director’s Reports on Meetings Attended 
Other Reports 

Directors’ Comments and/or Agenda Requests 

Correspondence 

Public Comments 

Adjournment 

The President may, if it is in the interest of the District, take any item out of order.  

  The Consent Calendar shall be prepared prior to every meeting of the Board and 

shall be incorporated in the agenda circulated to Board members. The matters to be included in 

the Consent Calendar are those that are regularly presented to the Board of Directors and are 

routine in nature, such as minutes, reports of property sales, and financial statements, and may be 
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acted upon by a single vote. Upon presentation of the Consent Calendar for approval, any 

member of the Board may request of the President that an item or items listed on the Consent 

Calendar be considered and acted upon separately. Each such request shall be granted and the 

item(s) shall be removed from the Consent Calendar to be separately heard and acted upon by the 

Board of Directors immediately after approval of the remainder of the Consent Calendar, subject 

to the President’s authority to take up the item(s) later in the meeting. Adoption of the Consent 

Calendar shall require the affirmative vote of a majority of the members of the Board. 

D. Procedure.

1. President. The President shall conduct the meetings of the Board and

preserve order and decorum. The President shall state each motion under consideration and 

announce each decision of the Board. The President shall decide all questions of order, subject to 

the advice of counsel and an appeal to the Board, in which the majority of the Board will 

determine the question of order. The President may make or second motions and vote on all 

questions or motions before the Board.  

2. Quorum. A majority of the members of the Board constitutes a quorum for

the conduct of business. 

3. Motions. All items requiring Board action must be preceded by a motion

of a member. A motion is made after presentation of a report on the matter under consideration. 

In order for a vote to be taken on a motion, it requires a second from another member of the 

Board. Discussion may precede or follow the making of a motion and second. Once a motion is 

made, seconded and stated, it may be amended only by a second motion. Debate is confined to 

the pending motion. A majority vote is required for passage of a motion. In the event a minimum 

quorum of three members is present, a unanimous vote of three is required for passage of a 

motion (other than one solely relating to the procedure of that meeting), pursuant to Water Code 

Section 30525. In the event four members are present, a tie vote results in defeat of the motion. 

Action on an item may be postponed indefinitely or to a date certain by a motion to table the 

item. A roll call vote shall be held on all motions to approve ordinances or resolutions and on 

any other motion which is not passed unanimously.  

4. Guidelines for Discussion.

a) General. These guidelines are intended primarily for those

situations where it is necessary to formalize the meeting in order for each Director to be heard. 

The President will decide, subject to a question of order by a Director, the degree of enforcement 

of these guidelines during the meeting.  
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b) Rules of Order. The Board prefers a flexible form of meeting, and

therefore does not conduct its meetings with formal rules of order. If a Director believes order is 

not being maintained or procedures are not adequate, the Director may raise a point of order to 

the President. If the ruling of the President is not satisfactory, it may be appealed to the entire 

Board. A majority of the Board will determine the point of order.  

c) Requesting the floor. Any Director desiring to speak should

address the President and, upon recognition by the President, address the subject under 

discussion.  

d) Interruptions. Any Director, once recognized, should not be

interrupted unless called to order by the President. If called to order, the Director should cease 

speaking until the question of order is determined.  

e) Statements entered in the record. Any Director may request the

privilege of having an abstract of his or her written statement, either in support or in opposition 

of any matter before the Board, entered in the minutes. This request shall be made not later than 

the time the matter is acted upon.  

f) Voting. Except as otherwise provided by law, motions will be

determined to have carried if they receive an affirmative vote of a majority of the Board. 

5. Minutes. The Secretary shall arrange for minutes of each Board meeting to

be prepared and mailed to each Director prior to the next regular Board meeting whenever 

practicable. Such minutes need not include the text of ordinances and resolutions adopted, which 

shall be recorded in separate volumes by the Secretary. Such minutes are intended to be a 

summary of discussion and Board action, and shall not be a verbatim transcript of the meeting. 

Minutes shall reflect roll call votes on all motions approving ordinances and resolutions and the 

dissenting votes of any director(s) on other motions. Tape recordings of meetings are made 

solely to assist in the preparation of the minutes.  

RULE III. COMMITTEES 

A. Standing Committees. The Board may create standing committees that have

continuing jurisdiction over a particular subject matter, or a set meeting schedule. The Rules of 

Order in Rule II shall apply to all meetings of a standing committee. There are at present the 

following four Standing Committees of the Board of Directors: 

1. The Personnel Committee

2. The Finance Committee

3. Capital Improvement Program (CIP) Committee

4. Public Outreach Committee
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B. Advisory Committees. The Board by a majority vote of the entire Board, or the 

President of the Board on his or her own initiative, may create advisory committees to undertake 

special assignments on behalf of the Board. The President of the Board will designate the 

Chairperson of each advisory committee. Advisory committees created under this section must 

consist solely of members of the Board that constitute less than a quorum of the Board and must 

not have continuing subject matter jurisdiction or a fixed meeting schedule. An advisory 

committee will exist until its special assignment is completed or until it is disbanded by the 

President of the Board or by a majority vote of the entire Board. At least once a year, the 

President of the Board and the Chair of each advisory committee will review the special 

assignment of each advisory committee to determine if the special assignment has been 

completed or if there is still a need or desire for the continued existence of the advisory 

committee.  

Advisory committee meetings generally should comply with the following procedures: 

1. Notice. Notice of an advisory committee meeting should be provided to 

the local newspaper, posted on the sign board at the District office, and posted on the District’s 

website as soon as possible before the meeting. The notice will specify the date, time and 

location of the advisory committee meeting and provide a general description of the topics to be 

discussed at the meeting.  

2. Open to Public. All advisory committee meetings for which advance 

notice has been provided will be open to the public, and any person attending the meeting will be 

given an opportunity to address the advisory committee concerning the items to be discussed 

during the meeting. 

3. Time of Meeting. The specific time for having an advisory committee 

meeting will be determined by the Chair of the committee in consultation with the General 

Manager. If practical, the advisory committee meeting will be held in the late afternoon or early 

evening for the convenience of the public who may want to attend the meeting.  

Advisory Committees are not subject to the requirements of the Brown Act, and 

therefore these procedures are intended to be following to the greatest extent possible, but need 

not be followed for every advisory committee meeting.   

RULE IV.  BOARD APPOINTED STAFF 

A. General Manager. The General Manager shall be responsible for introducing 

agenda items and for directing staff responses to Board inquiries arising during the course of the 

Board meeting. 

 

B. Secretary. The Secretary shall call the roll, record votes, take minutes, and 

distribute copies as required.  
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C. Attorney. The Attorney shall serve as parliamentarian.  

RULE V.  COMMUNICATIONS TO THE BOARD 

A. General. Any person desiring to speak on a matter which is not scheduled on the 

Agenda may do so under Public Comments. Pursuant to Government Code Section 54954.2(a), it 

is the Board’s policy to take no immediate action on matters which are not on the Agenda. Any 

such items raised by the public may be referred to staff for review and analysis and may be 

reported back to the Board at a subsequent meeting. All comments and questions are to be 

directed to the Board President.  

 

If the speaker refers to any document, writing, record, picture, or other exhibit, the 

Board request that a copy be given to the District Secretary so that it can be included in the 

record.  

 

B. Time Limits on Public Comments. In the interest of all those who may wish to 

speak, the presiding officer may impose time limits on each speaker. The following rules of 

procedure shall be followed when addressing the Board: 

 

1. Agenda Items. The public may speak on any item under discussion by the 

Board of Directors, after receiving recognition by the presiding officer. 

 

2. Non-Agenda Items. The presiding officer shall be allowed discretion to 

determine the length of time allowed for all oral communications concerning non-agenda items. 

Interested persons or their authorized representative may address the Board concerning non-

agenda items at the time Public Comments is taken up by the Board.  

 

3. Written Communications. Written communications to the Board shall be 

submitted to the District Secretary. It shall be the responsibility of the District Secretary to 

provide copies to each member of the Board either at the meeting, if sufficient copies are 

available, or at a later time. Unless otherwise directed by the presiding officer, written 

communications to the Board shall not be read verbatim at the meetings of the Board.  

RULE VI.  AMENDMENTS 

  The Rules may be suspended, amended or repealed at any Board of Directors’ 

meeting by a majority of the members of the Board. 
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NORTH COAST COUNTY WATER DISTRICT 

RULES OF THE BOARD 

LIST OF AMENDMENTS 

RESOLUTION NO. 871 Rule I. Section C. (New) Amending Rules 

of the Board to Provide for Election of 

President Pro Tem and Vice President Pro 

Tem in Specified Circumstances 

Feb. 18, 1998 

RESOLUTION NO. 874 Rule II. B. and Rule II. C. Amending 

Rules of the Board to Address Preparation 

of Agendas for Board Meetings, to 

Provide for a “Consent Calendar” and to 

Make Other Minor Changes to the Order 

of Business of Board Meetings 

Jul. 17, 1998 

RESOLUTION NO. 890 Rule I. A. Amending Rules of the Board 

to Clarify President’s Powers of 

Appointment 

Sept. 15, 1999 

RESOLUTION NO. 1010 Rule III. B. Amending Rules of the Board, 

Rule III. B. Advisory Committees 

Mar. 19, 2008 

RESOLUTION NO. 1018 Rule III. Committees, Section A. 

Amending Rules of the Board Regarding 

Standing Committees 

Feb. 18, 2009 

RESOLUTION NO. 1089 Amending Rules of the Board due to 

changes in the law and changes in the 

Board’s procedures.  

Jun. 20, 2018 

RESOLUTION NO. 1128 Rule II: Amended to include: (1) Bay Area 

Water Supply and Conservation Agency 

Issues; and (2) Committee and/or Director’s 

Reports on Meetings Attended.  
Rule III. Standing Committees. Section A, is 

amended by deleting the word 

‘Conservation’ from the Public 

Outreach/Conservation Committee 

Oct. 20, 2021 
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RESOLUTION NO. ___ 

AMENDING RULES OF THE BOARD 

NORTH COAST COUNTY WATER DISTRICT 

WHEREAS, the District’s Rules of the Board establish rules to govern the procedures of the 

Board of Directors; and 

WHEREAS, Rule II Section C of the Rules of the Board sets forth the order of business for 

consideration during a meeting of the Board; and 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the North Coast County 

Water District hereby amends the District’s Rules of the Board as follows and as shown on the redlined 

version of the Rules of the Board attached to this resolution: 

I. Rule II. The Rules of Order. Section C, Order of Business, is amended to move Bay Area Water

Supply and Conservation Agency Issues to follow Board Communications. 

II. Effective Date.  The foregoing amendments to the Rules of the Board are effective upon

enactment of this resolution. 

PASSED AND ADOPTED this 15th of February, 2023, by the following vote: 

AYES: 

NOES: 

ABSENT: 

__________________________________ 

President, Board of Directors 

North Coast County Water District 

ATTEST: 

______________________ 

Secretary of the Board 

ATTACHMENT B 



STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  February 15, 2023 

RE: Award of Contract to Pitcher Services, LLC in the amount of $313,870 for 

Construction of the Groundwater Test Well Project   

BACKGROUND 

The District has been exploring development of groundwater resources in the San Pedro Valley 

Groundwater Basin with help from groundwater experts at EKI Environment & Water (EKI).  

Development of a local groundwater supply source will make the District more resilient during 

droughts and emergencies. The District has done significant work related to assessing the 

availability of groundwater, including:  

• A preliminary groundwater assessment study based on analysis of available information

that concluded that a multi-well groundwater supply system tapping into aquifers of the

underlying Basin could yield approximately 72 acre-feet per year (AFY) of groundwater

when operated during the six-month dry season.

• A field assessment of existing well suitability for potential aquifer pumping tests that

found no suitable wells; and

• A groundwater siting assessment that identified two potential locations for the new wells.

Based on the findings of the work it has completed to date, the District is pursuing the 

construction of tests wells and, depending on results from the test well program, new water 

supply wells. 

The Groundwater Test Well Project includes the drilling, construction, development, and 

hydraulic testing of two test wells at two unpaved locations in Pacifica. The two Sites, Pacific 

Bay Christian School (PBCS) and Sanchez Art Center (SAC), will be worked on in sequence, 

with the PBCS as the first site and the SAC as the second.  

INFORMATION 

In November 2022, a Notice Inviting Statement of Prequalification was submitted to various 

publications and posted on www.ebidboard.com, a database of California public works 

construction projects that are out to bid. The Notice was also posted on the District’s website and 

the documents were made available at the District office.   
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Contractors had until December 2, 2022 to submit a Statement of Prequalification in accordance 

with the Notice.  The District received Statements of Prequalification from three contractors.  

EKI and District staff reviewed the submittals and found that two contractors met the 

qualifications specified in the Notice.   

The District released an RFP for the Groundwater Test Well Project on December 22, 2022.  To 

bid on the project, the contractors must have been prequalified through the prior prequalification 

process. An addendum to the bid documents was released on January 6, 2023.  A mandatory pre-

Bid meeting was held at the Sanchez Art Center on Wednesday, January 11, 2023. District staff, 

EKI, and two contractors attended the meeting.  Questions were received from interested parties 

and a second addendum to the bid documents was published and sent to plan holders on January 

18, 2023. Bids were due on January 25, 2023 at 2:00 pm. The District received a total of two (2) 

bids, the results are shown in the table below: 

Contractor Total Bid Amount 

ABC Liovin Drilling, Inc. $396,000.00 

Pitcher Services, LLC $313,870.00 

Engineer’s Estimate $323,000.00 

Staff, with engineering support from EKI Environment & Water, reviewed all bids received for 

responsiveness and determined that the bid submitted by Pitcher Services, LLC is the most 

responsive and cost competitive. Based on Pitcher Services, LLC’s previous work and positive 

references, Staff believes that Pitcher Services, LLC possesses the necessary qualifications and 

experience for the construction of the project and is considered to be a responsible bidder. Based 

on an award date of February 15, 2023, it is anticipated that the project construction will begin in 

the spring 2023 and be completed in summer 2023.   

FUNDING SOURCE:   

On March 23, 2022 the District was awarded a grant in the amount of $6,623,100 from the 

Department of Water Resources for the District’s “Potable Groundwater Supply Well Project” 

for the Urban and Multibenefit Drought Relief Grant Program (Grant Project). The Grant 

Project, as described in the grant application, consists of a test well program followed by design, 

permitting, and construction of a potable groundwater production system including three (3) 

wells, a treatment system, and connection to the District’s existing distribution system.  

The approved FY 2022-2023 CIP budget includes $165,000 for the Assessment of Groundwater 

and Recycled Water.  This funding should cover the District’s cost share of Grant Project work. 

The District plans to budget monies in the upcoming FY 2023-2024 CIP budget to continue 

construction per its cost share on the Grant Project.  

RECOMMENDATION 

Staff recommends the Board of Directors award a contract to Pitcher Services, LLC in the 

amount of $313,870 for the Groundwater Test Well Project. 
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STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  February 15, 2023 

RE: Authorize General Manager to Enter into Task Order 23-02 with EKI 

Environment and Water for Alternatives Evaluation for the Rehabilitation or 

Replacement of the 21-inch Transmission Pipeline for an Amount Not-to-Exceed 

$41,700 

BACKGROUND 

The District’s sole source of potable water supply is imported from the City and County of San 

Francisco Regional Water System (SFRWS), operated by the San Francisco Public Utilities 

Commission (SFPUC). SFPUC operates the Harry Tracy Water Treatment Plant (HTWTP), 

which filters and disinfects water supplied from Crystal Springs Reservoir before it is delivered 

to retail and wholesale customers throughout the Northern Peninsula. The District pumps its 

SFRWS supply from its Main Pump Station, located at the HTWTP site, approximately 18,000 

linear feet to Milagra Reservoir via a 21-inch cement-mortar lined and coated steel pipeline 

(CLCSP). A portion of the 21-inch CLCSP is installed within a tunnel across Interstate 280 (I-

280).  An SFPUC potable water pipeline serving the San Francisco County Jail in San Bruno 

shares the tunnel with the District’s pipeline. The SFPUC pipeline has been known to leak 

directly onto the 21-inch CLCSP, potentially increasing the risk of failure of the District’s 

pipeline. A failure of the 21-inch CLCSP within the tunnel would be difficult to repair and could 

result in an extended outage of the District’s only direct source of supply. 

In recent years, the District has experienced failures in the 21-inch pipeline west of the I-280 

tunnel, within SFPUC’s Crystal Springs watershed, which required the District to rely on its 

emergency intertie with Westborough Water District for several weeks. Given (1) the criticality 

of this pipeline, (2) concerns regarding its current condition given recent failures, and (3) the 

heavily restricted access for maintenance work within the tunnel, the District would like to 

consider options for rehabilitating or replacing the pipeline within the tunnel, while considering 

whether there are cost-effective options for expanding the scope of the rehabilitation/replacement 

effort to other portions of the pipeline. 

DISCUSSION 

EKI Environment and Water (EKI) was appointed District Engineer at the December 14, 2022 

Board Meeting. The attached proposal, Task Order 23-02, includes a feasibility-level alternatives 

evaluation for rehabilitating or replacing the pipeline, focusing on the portion within the tunnel. 
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FISCAL IMPACT 

The cost to complete the Alternatives Evaluation for the Rehabilitation or Replacement of the 

21-inch Transmission Pipeline would not exceed $41,700.  The FY 2022-23 CIP Budget 

includes $55,000 for the 21-inch Transmission Main Pipeline Inspection.

RECOMMENDATION 

The recommendation is that the Board authorize the General Manager to enter into Task Order 

23-02 with EKI Environment and Water for Alternatives Evaluation for the Rehabilitation or 
Replacement of the 21-inch Transmission Pipeline for an amount not-to-exceed $41,700.

ATTACHMENTS 

• Attachment A: Proposal for Alternatives Evaluation for the Rehabilitation or

Replacement of the 21-inch Transmission Pipeline, letter proposal dated February 3,

2023



Corporate Office 
2001 Junipero Serra Boulevard, Suite 300 

Daly City, CA 94014 
(650) 292-9100 
ekiconsult.com 

Davis, CA ● Marin, CA ● Oakland, CA ● Roseville, CA ● Irvine, CA  
Centennial, CO ● Glastonbury, CT ● Holyoke, MA ● Saratoga Springs, NY 

3 February 2023 

Adrianne Carr, Ph.D. 
General Manager 
North Coast County Water District 
2400 Francisco Boulevard 
Pacifica, CA 94044 

Subject: Proposal for an Alternatives Evaluation for the Rehabilitation or Replacement of the 21-
Inch Transmission Pipeline  
North Coast County Water District 
(EKI C3-008) 

Dear Ms. Carr: 

EKI Environment & Water, Inc. (EKI) is pleased to present this proposal to North Coast County Water 
District (District) to prepare a Alternative Evaluation to rehabilitate or replace the District’s 21-inch 
transmission pipeline that supplies water to the District from the Harry Tracy Water Treatment Plant 
(HTWTP). This proposal was prepared in response to your request in December 2022. 

BACKGROUND 

The District’s sole source of potable water supply is imported from the City and County of San Francisco 
Regional Water System (SFRWS), operated by the San Francisco Public Utilities Commission (SFPUC). 
SFPUC operates the HTWTP, which filters and disinfects water supplied from Crystal Springs Reservoir 
before it is delivered to retail and wholesale customers throughout the Northern Peninsula. The District 
pumps its SFRWS supply from its Main Pump Station at the HTWTP site approximately 18,000 linear feet 
to Milagra Reservoir via a 21-inch cement-mortar lined and coated steel pipeline (CLCSP). A portion of the 
21-inch CLCSP is installed within a tunnel across Interstate 280 (I-280). An SFPUC potable water pipeline
serving the San Francisco County Jail in San Bruno shares the tunnel with the District’s pipeline. The SFPUC
pipeline has been known to leak directly onto the 21-inch CLCSP, potentially increasing the risk of failure
of the District’s pipeline. A failure of the 21-inch CLCSP within the tunnel would be difficult to repair and
could result in an extended outage of the District’s only direct source of supply.

In recent years, the District has experienced failures in the 21-inch pipeline west of the I-280 tunnel, within 
SFPUC’s Crystal Springs watershed, which required the District to rely on its emergency intertie with 
Westborough Water District for several weeks. Given (1) the criticality of this pipeline, (2) concerns 
regarding its current condition given recent failures, and (3) the heavily restricted access for maintenance 
work within the tunnel, the District would like to consider options for rehabilitating or replacing the 
pipeline within the tunnel, while considering whether there are cost-effective options for expanding the 
scope of the rehabilitation/replacement effort to other portions of the pipeline.   

This scope of work presented below includes a feasibility-level alternatives evaluation for rehabilitating 
or replacing the pipeline, focusing on the portion within the tunnel.   
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SCOPE OF WORK 

As a first task EKI will conduct and kickoff meeting and site walk with the District to review project 
objectives and observe the existing condition of the 21-inch CLCSP pipeline within the I-280 tunnel. EKI 
will locate valves and appurtenances and review locations where previous pipe failures have occurred. EKI 
will accurately collect location data for items located outside of the tunnel using  using a Trimble R10 GPS 
unit and document approximate locations of items within the tunnel.  

After this site walk, EKI proposes to evaluate up to four (4) alternatives for replacing or rehabilitating the 
existing 21-inch CLCSP pipeline within the I-280 tunnel. The alternatives are anticipated to include: 

1) Replacing the 21-inch CLCSP with a new 21-inch pipeline.  

2) Sliplining the existing 21-inch CLCSP pipeline with HDPE pipe. 

3) Lining the 21-inch CLSP pipeline with Flexible Fabric Reinforced Pipe Liner (e.g., Primus Line). 

4) Lining the 21-inch CLSP pipeline with fully structural, pressure rated cured-in-place pipe (CIPP) 
(e.g., Altra10x [formerly known as Aqua-Pipe]).  

As an initial task, EKI will confirm whether there are any other feasible alternatives. For each alternative 
retained for detailed evaluation, EKI will: 

• Identify and map existing site conditions including other utilities;  

• Evaluate the feasibility, identifying any fatal flaws; 

• Evaluate the system hydraulic performance using the hydraulic model, particularly with respect 
to the sliplining alternative due to reduced capacity;  

• Compare their relative advantages and disadvantages with respect to criteria including potential 
risks, anticipated construction duration, construction impacts, and future operation and 
maintenance requirements;  

• Evaluate the feasibility of extending the rehabilitation or replacement beyond the extent of the 
tunnel;  

• Prepare conceptual plans for each retained alternative;  

• Prepare conceptual opinions of probable costs for the retained alternative; and, 

• Provide recommendations for next steps.  

EKI will conduct a meeting to present preliminary findings to the District. After which, EKI will prepare a 
technical memorandum that summarizes the results of the evaluation.  

Deliverables:  
• Draft and final technical memorandum in electronic format (Word and PDF). 

EKI Assumptions: 
• EKI will present preliminary findings to District staff prior to submitting the draft technical 

memorandum over a teleconference.  
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• No topographic surveying or other field investigations besides a site walk will be completed as 
part of this scope of work.  

• The District will provide all available record drawings that are pertinent to this project.  

SCHEDULE 

EKI anticipates that the evaluation and preparation of the draft technical memorandum will be completed 
within two (2) months of notice to proceed, and the final technical memorandum will be completed within 
two (2) weeks of receipt of comments from the District.  

COMPENSATION FOR CONSULTING SERVICES 

We propose that compensation for consulting services by EKI be on a time and expense reimbursement 
basis in accordance with our attached current Schedule of Charges, dated 2 January 2023. Based on the 
proposed Scope of Work described above, we propose a budget of $41,700, as shown in attached Table 1. 

TERMS AND CONDITIONS 

Other than the scope of work, budget, and schedule herein, EKI’s services will be performed in accordance 
with our Master Services Agreement dated 17 January 2023 (MSA).  

EKI understands that the District will issue a task order that will incorporate this proposal as an exhibit to 
the MSA.  

Thank you for the opportunity to work with the District on this Project. Please contact Jonathan Sutter at 
650-292-9100 with any questions. 

Very truly yours, 

EKI ENVIRONMENT & WATER, INC. 

 
  
 
Jonathan Sutter, P.E. Anona Dutton, P.G., C.Hg. 
Supervising Engineer Vice President  
 

Attachments 
Table 1 – Estimated Fee 
Attachment 1 - EKI Schedule of Charges, dated 2 January 2023 
 



Table 1 - Estimated Fee - Alternatives Evaluation for the Rehabilitation or Replacement of the 21-Inch Transmission Pipeline
North Coast County Water District, Pacifica, California

(EKI C3-008)

DIRECT COSTS TOTAL
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165 276 280 ($) 10% ($) ($)
Task 1 - Alternatives Evaluation

Project management 4 $1,104 $1,104
Kickoff meeting and site walk 4 4 $1,764 LS 1 $350 $350 $35 $385 $2,149
Utility research and basemap preparation 12 4 $3,084 $3,084
Hydraulic modeling capacity analysis for sliplining alternative 12 4 1 $3,364 $3,364
Develop conceptual pipeline replacement alternatives 16 8 2 $5,408 $5,408
Develop conceptual-level cost estimates 24 8 2 $6,728 $6,728
Prepare multi-criteria alternative evaluation 24 6 2 $6,176 $6,176
Conference call to present preliminary findings 4 2 $1,212 $1,212
Prepare draft and final technical memorandum 32 16 4 $10,816 $10,816
Communications Fee (EKI Labor Only) 4% $39,656 $1,586 $1,586
Task 1 Subtotal 128 56 11 $39,656 $35 $1,971 $41,627 $41,700

  TOTALS: 128 56 11 $39,656 $350 $35 $1,971 $41,627 $41,700
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Client/Address:   North Coast County Water District 
                            2400 Francisco Blvd. 
                            Pacifica, CA 94044 
                             

Proposal/Agreement Date:   3 February 2023                                                            EKI Proposal/Project # C3-008 

ATTACHMENT 1. SCHEDULE OF CHARGES FOR EKI ENVIRONMENT & WATER, INC._____                        2 January 2022      

Personnel Classification Hourly Rate 
Officer and Chief Engineer-Scientist 307280 
Principal Engineer-Scientist 296280 
Supervising I, Engineer-Scientist 286280 
Supervising II, Engineer-Scientist 276 
Senior I, Engineer-Scientist 265 
Senior II, Engineer-Scientist  255 
Associate I, Engineer-Scientist 244 
Associate II, Engineer-Scientist 230 
Engineer-Scientist, Grade 1 214 
Engineer-Scientist, Grade 2 202 
Engineer-Scientist, Grade 3 185 
Engineer-Scientist, Grade 4 165 
Engineer-Scientist, Grade 5 145 
Engineer-Scientist, Grade 6 128 
Project Assistant 130 
Technician 116 
Senior GIS / Database Analyst  150 
CADD Operator / GIS Analyst 133 
Senior Administrative Assistant 147 
Administrative Assistant 115 
Secretary 96 

Direct Expenses 
Reimbursement for direct expenses, as listed below, incurred in connection with the work will be at cost plus fifteen (15%) ten 
percent (10%) for items such as: 
 a. Maps, photographs, reproductions, printing, equipment rental, and special supplies related to the work. 
 b. Consultants, soils engineers, surveyors, drillers, laboratories, and contractors. 
 c. Rented vehicles, local public transportation and taxis, travel, and subsistence. 
 d. Special fees, insurance, permits, and licenses applicable to the work. 
 e. Outside computer processing, computation, and proprietary programs purchased for the work. 

A Communication charge for e-mail access, web conferencing, cellphone calls, messaging and data access, file sharing, local and 
long distance telephone calls and conferences, facsimile transmittals, standard delivery U.S. postage, and incidental in-house 
copying will be charged at a rate of 4% of labor charges.  Large volume copying of project documents, e.g., bound reports for 
distribution or project-specific reference files, will be charged as a project expense as described above. 

Reimbursement for company-owned automobiles, except trucks and four-wheel drive vehicles, used in connection with the 
work will be at the rate of sixty cents ($0.60) per mile.  The rate for company-owned trucks and four-wheel drive vehicles will 
be seventy-five cents ($0.75) per mile.  There will be an additional charge of thirty dollars ($30.00) per day for vehicles used for 
field work.  Reimbursement for use of personal vehicles will be at the federally allowed rate plus fifteen percent (15%). 

CADD Computer time will be charged at twenty dollars ($20.00) per hour.  In-house material and equipment charges will be in 
accordance with the current rate schedule or special quotation.  Excise taxes, if any, will be added as a direct expense. 

Rate for professional staff for legal proceedings or as expert witnesses will be at a rate of one and one-half times the Hourly 
Rates specified above. 

The foregoing Schedule of Charges is incorporated into the Agreement for the Services of EKI Environment & Water, Inc. and 
may be updated annually. 



STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  February 15, 2023 

RE: Authorize General Manager to Enter into Task Order 23-03 with EKI 

Environment and Water for On-call Geographical Information System Support for 

an Amount Not-to-Exceed $30,000  

BACKGROUND 

The District has been utilizing Geographical Information System (GIS) tools for several years to 

help collect, maintain and analyze data related to the operation and management of it’s 

distribution system. GIS is becoming an integral part of several District programs, as it allows 

staff to store, map, and visualize geospatial data to help with both routine and emergency needs 

that arise. Aside from the everyday use such as recording and storing information about the 

District’s pipes, valves, storage tanks, pump stations, and fire hydrants, the District also uses GIS 

to comply with various state and federal requirements, including a project to identify and create 

an inventory of lead service lines to satisfy a requirement by the Environmental Protection 

Agency (EPA). 

INFORMATION 

Over the years, the District has employed part-time GIS Technicians who have helped the 

District fine-tune its GIS program and provide training to District staff on various GIS 

applications. However, with the position now vacant, the District would benefit from on-call GIS 

support to help maintain and update its GIS. 

DISCUSSION 

EKI Environment and Water (EKI) was appointed District Engineer at the December 14, 2022 

Board Meeting. The attached proposal, Task Order 23-03, is for on‐call consulting services to 

support North Coast County Water District (District) in maintaining and updating the District’s 

existing geodatabase and assisting with other geographical information system (GIS) tasks.  

FISCAL IMPACT 

The cost On-call Geographical Information System Support would not exceed $30,000 and 

services are anticipated to be for the duration of one year.  The FY 2022-2023 CIP Budget 

includes $90,000 for Water System Hydraulic Modeling and 20-Year Master Planning. The 

proposed GIS services support would be covered under this item. Funding would be provided in 

next year’s budget to accommodate these services.  
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RECOMMENDATION 

The recommendation is that the Board authorize the General Manager to enter into Task Order 

23-03 with EKI Environment and Water for On-call Geographical Information System Support 

for an amount not-to-exceed $30,000. 

 

ATTACHMENTS 

• Attachment A: Proposal for On-call Geographical Information System Support, letter 

proposal dated February 7, 2023 

 



Corporate Office 
2001 Junipero Serra Boulevard, Suite 300 

Daly City, CA 94014 
(650) 292‐9100 
ekiconsult.com 

Davis, CA ● Marin, CA ● Oakland, CA ● Roseville, CA ● Irvine, CA  
Centennial, CO ● Glastonbury, CT ● Holyoke, MA ● Saratoga Springs, NY 

7 February 2023 

Adrianne Carr, Ph.D. 
General Manager 
North Coast County Water District 
2400 Francisco Boulevard 
Pacifica, CA 94044 

Subject:  Proposal for On‐call Geographical Information System Support 
North Coast County Water District 
(EKI C3‐066) 

Dear Ms. Carr:  

EKI Environment & Water, Inc. (EKI) is pleased to present this proposal for on‐call consulting services to 
support North Coast County Water District (District)  in maintaining and updating the District’s existing 
geodatabase  and assisting with other  geographical  information  system  (GIS)  tasks. This proposal was 
prepared in response to your request on 2 February 2023. 

BACKGROUND 

The District maintains  a  geodatabase  of  its water  system  assets  (e.g.,  pipes,  valves,  hydrants,  tanks, 
pumps, meters, etc.). The geodatabase is the data source for water utility maps used by District staff to 
assist  in operations, maintenance, and customer service activities and provided upon request to other 
agencies or developers. The geodatabase was recently updated and used by EKI to construct the District’s 
hydraulic model. The District has recently issued tablets to its staff, which includes Fieldworks software 
that allows staff to interact with the District’s GIS system in the field.  

In addition to general GIS maintenance, the District has several ongoing GIS‐related projects, including: 

1) Service Line Inventory/Meter Project: Pursuant to the United States Environment Protection
Agency’s (EPA) Guidance for Developing and Maintaining a Service Line Inventory published on
August 4, 2022, the District has initiated a program to inventory the material of each customers’
service laterals within the District’s service area and publish  this information in an interactive
map. This information is collected by inspecting piping within the meter box and input into by
field staff into Fieldworks. During the same field inspection, the meter location in the
geodatabase will be verified and updated as needed using Fieldworks.

2) Leak Reports:  Periodically, leak reports are geocoded by the address of the leak to identify the
locations of the leaks within the system and add them to the District’s geodatabase.

3) Water Quality Complaints: Periodically, water quality complaints are geocoded by the address of
the complaints to identify the locations of the complaints within the system and add them to the
District’s geodatabase. The entries are categorized by the type of complaint.
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4) Hydrant Inspection Project: Field staff use the hydrant inspection field map in Fieldworks to
record hydrant inspection information directly into the hydrant map.

The District has asked EKI to provide as needed GIS support to assist with these projects and other GIS 
tasks. EKI proposes the scope of work presented below.  

SCOPE OF WORK 

As a first task EKI will conduct and kickoff meeting with the District to review project objectives and go 
through  the District’s existing geodatabase and ongoing GIS projects. On an as‐needed basis, EKI will 
conduct the maintenance of the District’s geodatabase, which EKI will be allowed access and editing rights 
to through the District’s ArcGIS Online account.  

Tasks are anticipated to include: 

1) Updating  to  the  geodatabase  to  reflect  recently  completed  improvement  projects  or  map
discrepancies discovered in the field.

2) Maintenance and support tasks for the Service Line Inventory/Meter Project.

3) Updating the Leak Report and Water Quality Complaint maps on a quarterly basis.

4) Assistance in fulfilling map requests within the District’s service area.

5) Assisting the District with implementing other potential GIS projects.

6) General technical input for other GIS improvements.

7) Meetings with District on an as‐needed basis to review progress or findings of assigned tasks.

For map requests, EKI will produce maps in electronic (PDF) format. EKI will conduct necessary meetings 
to present recommendations to the District. 

SCHEDULE 

EKI will perform this scope of work in accordance with a mutually agreeable schedule. 

COMPENSATION FOR CONSULTING SERVICES 

We propose that compensation for consulting services by EKI be on a time and expense reimbursement 
basis  in  accordance with  the  terms  of  our  current  Professional  Services Agreement  and  our  current 
Schedule of Charges, dated 2 January 2022.  We propose a budget of $30,000, which EKI anticipates will 
cover our services for 12 months. EKI will not exceed the budget without written authorization from the 
District. Regular invoices will detail the work performed and expenditure to date. 
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TERMS AND CONDITIONS 

Other than the scope of work, budget, and schedule herein, EKI’s services will be performed in accordance 
with our Professional Services Agreement dated 17 January 2023.  

EKI understands that the District will issue a task order that will incorporate this proposal as an exhibit.  

Thank you for the opportunity to work with the District on this Project. Please contact Jonathan Sutter at 
650‐292‐9100 with any questions. 

Very truly yours, 

EKI ENVIRONMENT & WATER, INC. 

Jonathan Sutter, P.E.  Anona Dutton, P.G., C.Hg. 
Supervising Engineer  Vice President  

Attachments 

Attachment 1 ‐ EKI Schedule of Charges, dated 2 January 2022. 



Attachment 1 
EKI Schedule of Charges 



Client/Address:   North Coast County Water District 
  2400 Francisco Blvd. 
  Pacifica, CA 94044 

Proposal/Agreement Date:   7 February 2023            EKI Proposal/Project # C3-066 

ATTACHMENT 1. SCHEDULE OF CHARGES FOR EKI ENVIRONMENT & WATER, INC.      2 January 2022   

Personnel Classification  Hourly Rate 

Officer and Chief Engineer‐Scientist  307280 

Principal Engineer‐Scientist  296280 

Supervising I, Engineer‐Scientist  286280 

Supervising II, Engineer‐Scientist  276 

Senior I, Engineer‐Scientist  265 

Senior II, Engineer‐Scientist   255 

Associate I, Engineer‐Scientist  244 

Associate II, Engineer‐Scientist  230 

Engineer‐Scientist, Grade 1  214 

Engineer‐Scientist, Grade 2  202 

Engineer‐Scientist, Grade 3  185 

Engineer‐Scientist, Grade 4  165 

Engineer‐Scientist, Grade 5  145 

Engineer‐Scientist, Grade 6  128 

Project Assistant  130 

Technician  116 

Senior GIS / Database Analyst   150 

CADD Operator / GIS Analyst  133 

Senior Administrative Assistant  147 

Administrative Assistant  115 

Secretary  96 
Direct Expenses 
Reimbursement for direct expenses, as listed below, incurred in connection with the work will be at cost plus fifteen (15%) ten 
percent (10%) for items such as: 

a. Maps, photographs, reproductions, printing, equipment rental, and special supplies related to the work.

b. Consultants, soils engineers, surveyors, drillers, laboratories, and contractors.

c. Rented vehicles, local public transportation and taxis, travel, and subsistence.

d. Special fees, insurance, permits, and licenses applicable to the work.

e. Outside computer processing, computation, and proprietary programs purchased for the work.

A Communication charge for e‐mail access, web conferencing, cellphone calls, messaging and data access, file sharing, local and 
long distance telephone calls and conferences, facsimile transmittals, standard delivery U.S. postage, and incidental in‐house 
copying will be charged at a rate of 4% of labor charges.  Large volume copying of project documents, e.g., bound reports for 
distribution or project‐specific reference files, will be charged as a project expense as described above. 

Reimbursement for company‐owned automobiles, except trucks and four‐wheel drive vehicles, used in connection with the 
work will be at the rate of sixty cents ($0.60) per mile.  The rate for company‐owned trucks and four‐wheel drive vehicles will 
be seventy‐five cents ($0.75) per mile.  There will be an additional charge of thirty dollars ($30.00) per day for vehicles used for 
field work.  Reimbursement for use of personal vehicles will be at the federally allowed rate plus fifteen percent (15%). 

CADD Computer time will be charged at twenty dollars ($20.00) per hour.  In‐house material and equipment charges will be in 
accordance with the current rate schedule or special quotation.  Excise taxes, if any, will be added as a direct expense. 

Rate for professional staff for legal proceedings or as expert witnesses will be at a rate of one and one‐half times the Hourly 
Rates specified above. 

The foregoing Schedule of Charges is incorporated into the Agreement for the Services of EKI Environment & Water, Inc. and 
may be updated annually. 



STAFF REPORT 

TO: Board of Directors 
FROM: Adrianne Carr, General Manager 
DATE:  February 15, 2023 
RE:  Adopt Resolution No. Approving Statement of Investment Policy Effective 

February 2023 

INFORMATION/BACKGROUND 
The investment policies and practices of the District are based on state law and prudent money 
management.  All funds will be invested in accordance with the District's Investment Policy and 
Section 53601 of the California Government Code.  Each year, the General Manager will render 
to the Board the Statement of Investment Policy, which the Board will consider at a public 
meeting.   

RECOMMENDATION 
Staff recommends that the Board adopt Resolution No. Approving the Statement of Investment 
Policy effective February 2023.   

Attachments 
A. Resolution No. Approving the Statement of Investment Policy
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RESOLUTION NO.  

APPROVING STATEMENT OF INVESTMENT POLICY 

NORTH COAST COUNTY WATER DISTRICT 

 WHEREAS, pursuant to Government Code Section 53646(a)(2) the General Manager 

has submitted the Statement of Investment Policy for the District effective February 2023 

to the Board of Directors, a copy of which is attached to this Resolution as Exhibit A. 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the North 

Coast County Water District as follows: 

1. The statement of investment policy effective February 2023 is approved as submitted.

2. The General Manager is delegated the authority to deposit and invest District funds in

accordance with law and the attached policy.  The General Manager shall be the

“Treasurer” of the District for all purposes of Government Code Sections 53600-

53683 dealing with the deposit and investment of local agency funds.

PASSED AND ADOPTED this 15th day of February, 2023 by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

_____________________________ 
President, Board of Directors 
North Coast County Water District 

ATTEST: 

________________________ 
Secretary of Said Board 

ATTACHMENT A



North Coast County Water Distict 
Investment Policy Statement 

February 2023 
 
I. Introduction 
 

The purpose of this document is to identify various policies and procedures that enhance 
opportunities for a prudent and systematic investment policy and to organize and formalize 
investment-related activities. 
 
The investment policies and practices of North Coast County Water District ('"the District") 
are based on state law and prudent money management.  All funds will be invested in 
accordance with the District's Investment Policy and Section 53601 of the California 
Government Code. Bond funds will also be invested in accordance with Bond documents. 

 
 

II. Scope 
 

It is intended that this policy cover all funds and investment activities under the direction of 
the District. 

 
 

III. Prudence 
 

Investments shall be made with judgment and care under circumstances then prevailing which 
persons of prudence, discretion, and intelligence exercise in the management of their own 
affairs, not for speculation, but for investment, considering the probable safety of their capital 
as well as the probable income to be derived. 
 
The standard of prudence to be used by investment officials shall be the "prudent investor" 
standard and shall be applied in the context of managing an overall portfolio.  All persons 
investing, reinvesting, purchasing, acquiring, exchanging, selling, or managing public funds 
must act with care, skill, prudence, and diligence under the circumstances then prevailing, 
including, but not limited to, the general economic conditions and the anticipated needs of the 
agency, that a prudent person acting in a like capacity and familiarity with those matters would 
use in the conduct of funds of a like character and with like aims, to safeguard the principal 
and maintain the liquidity needs of the agency.  

 
 
IV. Objectives 
 

The primary objectives, in priority order, of the investment activities of the District shall be: 
 

1) Safety.  Safety of principal is the foremost objective of the investment program.  
Investments of the District shall be undertaken in a manner that seeks to ensure 
preservation of capital in the portfolio. 
 
2) Liquidity.  The investment portfolio of the District will remain sufficiently liquid to 
enable the District to meet its cash flow requirements. 
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3) Return on Investment.  The investment portfolio of the District shall be designed 
with the objective of attaining a market rate of return on its investments consistent with 
the constraints imposed by its safety objective and cash flow considerations. 

 
 

V. Delegation of Authority 
 

The management responsibility for the investment program is hereby delegated to the General 
Manager who shall monitor and review all investments for consistency with this investment 
policy.  No person may engage in an investment transaction except as provided under the 
limits of this policy.  The District may delegate its investment decision making and execution 
authority to an investment advisor.  The advisor shall follow the policy and such other written 
instructions as are provided. 

 
 

VI. Ethics and Conflict of Interest 
 

District officers and employees involved in the investment process shall refrain from personal 
business activities that could conflict with proper execution of the investment program, or 
which could impair their ability to make impartial decisions. District officers and employees 
must also comply with: 1) the District’s Conflict of Interest Code; 2) Government Code 1090 
and; 3) the Political Reform Act.  
 
 

VII. Internal Controls 
 
 The District shall establish a set of internal controls which shall be documented in writing.  The 

internal controls will be reviewed by the District and with the independent auditor.  The controls 
shall be designed to prevent employee error, misrepresentations by third parties, unanticipated 
changes in financial markets, or imprudent actions by officers or employees of the District. 

 
 
VIII.  Selection of Financial Institutions and Broker/Dealers 
 
 To provide for the optimum yield in the District’s portfolio, the District’s procedures shall be 

designed to encourage competitive bidding on transactions from an approved list of 
broker/dealers.   

 
 The General Manager, or the District’s investment advisor, shall maintain a list of authorized 

broker/dealers and financial institutions that are approved for investment purposes.  This list 
will be developed after a comprehensive credit and capitalization analysis indicates the firm is 
adequately financed to conduct business with public entities.  It shall be the policy of the District 
to purchase securities only from those authorized institutions or firms. 
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IX. Permitted Investment Instruments 
 

1. United States Treasury notes, bonds, bills, or certificates of indebtedness, or those for 
which the faith and credit of the United States are pledged for the payment of principal 
and interest. 

 
2. Federal agency or United States government-sponsored enterprise obligations, 

participations, or other instruments, including those issued by or fully guaranteed as to 
principal and interest by federal agencies or United States government-sponsored 
enterprises. 

 
3. Obligations of the State of California or any local agency within the state, including bonds 

payable solely out of revenues from a revenue-producing property owned, controlled or 
operated by the state or any local agency or by a department, board, agency or authority 
of the state or any local agency; provided that the obligations are rated in one of the two 
highest categories by a nationally recognized statisticical rating organization (NRSRO). 

 
4. Repurchase Agreements used solely as short-term investments not to exceed 30 days. 
 
 The District may enter into Repurchase Agreements with primary dealers in U.S. 

Government securities who are eligible to transact business with, and who report to, the 
Federal Reserve Bank of New York. 

 
 The following collateral restrictions will be observed:  Only U.S. Treasury securities or 

Federal Agency securities, as described in VII.  1 and 2, will be acceptable collateral.  All 
securities underlying Repurchase Agreements must be delivered to the District's custodian 
bank versus payment or be handled under a properly executed tri-party repurchase 
agreement.  The total market value of all collateral for each Repurchase Agreement must 
equal or exceed, 102 percent of the total dollar value of the money invested by the District 
for the term of the investment.  For any Repurchase Agreement with a term of more than 
one day, the value of the underlying securities must be reviewed at least weekly.  Since 
the market value of the underlying securities is subject to daily market fluctuations, the 
investments in repurchase agreements shall be in compliance if the value of the underlying 
securities is brought back up to 102 percent no later than the next business day. 

 
Market value must be calculated each time there is a substitution of collateral. 
 
The District or its trustee shall have a perfected first security interest under the Uniform 
Commercial Code in all securities subject to Repurchase Agreement.  The District will 
have properly executed a PSA agreement with each counter party with which it enters into 
Repurchase Agreements. 
 

5. Banker's Acceptances issued by domestic or foreign banks, which are eligible for purchase 
by the Federal Reserve System, the short-term paper of which is rated in the top two 
highest rating category as provided for by a nationally recognized statistical rating 
organization (NRSRO).  
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 Purchases of Banker's Acceptances may not exceed 180 days maturity or 40 percent of the 
District's investment portfolio.  No more than 10 percent of the District's investment 
portfolio may be invested in the Banker's Acceptances of any one commercial bank. 

 
6. Commercial paper rated in the highest letter and number rating as provided for by a 

nationally recognized statistical rating organization (NRSRO).  The entity that issues the 
commercial paper shall meet all of the conditions in either paragraph (a) or paragraph (b) 
below:   
 
(a) The entity meets the following criteria: 

(i) Is organized and operating in the United States as a general corporation. 
(ii) Has total assets in excess of five hundred million dollars ($500,000,000). 
(iii) Has debt other than commercial paper, if any, that is rated "A"or higher by a 

nationally recognized statistical rating organization.  
 
(b) The entity meets the following criteria: 

(i) Is organized within the United States as a special purpose corporation, trust, or 
limited liability company. 

(ii) Has programwide credit enhancements including, but not limited to, 
overcollateralization, letters of credit, or surety bond. 

(iii) Has commercial paper that is rated "A-1" or higher, or the equivalent, by a 
nationally recognized statistical-rating organization (NRSRO). 

 
Purchases of eligible commercial paper may not exceed 270 days maturity and may not 
represent more than 10 percent of the outstanding paper of an issuing corporation. 

 
 Purchases of commercial paper may not exceed 25 percent of the District's investment 

portfolio.   
 
7.  Medium-term notes, defined as all corporate and depository institution debt securities 

with a maximum remaining maturity of five years or less, issued by corporations organized 
and operating within the United States or by depository institutions licensed by the United 
States or any state and operating within the United States.  Medium-term corporate notes 
shall be rated in a rating category "A" or its equivalent or better by a nationally recognized 
statistical-rating service (NRSRO). 

 
 Purchase of medium-term corporate notes may not exceed 30 percent of the District's 

investment portfolio. 
 
8. FDIC insured or fully collateralized time certificates of deposit in financial institutions 

located in California, including U.S. branches of foreign banks licensed to do business in 
California.  All time deposits must be collateralized in accordance with California 
Government Code section 53561, either at 150% by promissory notes secured by first 
mortgages and first trust deeds upon improved residential property in California eligible 
under section (m) or at 110% by eligible marketable securities listed in subsections (a) 
through (l) and (n) and (o).  The District, at its discretion and by majority vote of the Board 
of Directors, on a quarterly basis, may waive the collateralization requirements for any 
portion of the deposit that is covered by federal insurance. 
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9. Negotiable certificates of deposit or deposit notes issued by a nationally or state-chartered 
bank or a state or federal savings and loan association or by a state-licensed branch of a 
foreign bank; provided that the senior debt obligations of the issuing institution are rated 
"A" or better by a nationally recognized statistical-rating service. 

 
 The District’s Board of Directors and the General Manager or other officials of the District 

having legal custody of the District’s money are prohibited from investing the District’s 
funds, or funds in the custody of the District, in negotiable certificates of deposit issued 
by a state or federal credit union if a member of the Board of Directors or any person with 
investment decision making authority in the administrative office, manager's office, 
budget office, auditor-controller's office, or General Manager's office of the District also 
serves on the Board of Directors, or any committee appointed by the Board of Directors, 
or the credit committee, or the supervisory committee of the state or federal credit union 
issuing the negotiable certificates of deposit. 

 
 Purchase of negotiable certificates of deposit may not exceed 30 percent of the District's 

investment portfolio.  
 
10. State of California's Local Agency Investment Fund.  Investment in LAIF may not exceed 

$40 million and should be reviewed periodically. 
 
11. San Mateo County Investment Pool 
 
12. Insured savings account or bank money market account.  In accordance with California 

Government Code Section 53635.2 to be eligible to receive local agency deposits a 
financial institution must have received a minimum overall satisfactory rating for meeting 
the credit needs of California Communities in its most recent evaluation. 

 
13. Shares of beneficial interest issued by diversified management companies that are money 

market funds registered with the Securities and Exchange Commission under the 
Investment Company Act of 1940 (15 U.S.C. Sec. 80a-1, et seq.).  To be eligible for 
investment pursuant to this subdivision these companies shall either: (1) attain the highest 
ranking letter or numerical rating provided by not less than two of the three largest 
nationally recognized rating services or (2) have an investment advisor registered or 
exempt from registration with the Securities and Exchange Commission with not less than 
five years experience managing money market mutual funds and with assets under 
management in excess of $500,000,000. 

 
 The purchase price of shares shall not exceed 15 percent of the investment portfolio of the 

District. 
 
14. Any mortgage pass-through security, collateralized mortgage obligation, mortgage-

backed or other pay-through bond, equipment lease-back certificate, consumer receivable 
pass-through certificate, or consumer receivable-backed bond of a maximum of five years 
maturity.  Eligible securities must be rated, by a nationally recognized rating service, as 
"AA" or higher, and the issuer of the security must have an "A" or higher rating for its 
debt as provided by a nationally recognized rating service.  No more than 20 percent of 
the agency's surplus funds may be invested in this type of security. 
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15. Shares of beneficial interest issued by a joint powers authority organized pursuant to 
California Government Code Section 6509.7 that invests in the securities and obligations 
authorized in subdivisions (a) to (n), inclusive.  Each share shall represent an equal 
proportional interest in the underlying pool of securities owned by the joint powers 
authority.  To be eligible under this section, the joint powers authority issuing the shares 
shall have retained an investment adviser that meets all of the following criteria: (1) The 
adviser is registered or exempt from registration with the Securities and Exchange 
Commission; (2) The adviser has not less than five years of experience investing in the 
securities and obligations authorized in California Government Code 53601 subdivisions 
(a) to (n), inclusive; (3) The adviser has assets under management in excess of five 
hundred million dollars ($500,000,000).  This investment must be rated in the top rating 
categorgy as provided for by a nationally recognized statistical rating organization 
(NRSRO).   

 
Credit criteria listed in this section refers to the credit of the issuing organization at the time 
the security is purchased.  The District may from time to time be invested in a security whose 
rating is downgraded.  In the event a rating drops below “A,” the General Manager shall 
immediately notify the Board of Directors and will report to the Board, at their next regularly 
scheduled meeting, both the downgrade and the action that has been taken. 

 
 
X. Ineligible Investments 

 
The District shall not invest any funds in inverse floaters, range notes, or interest-only strips 
that are derived from a pool of mortgages, or in any security that could result in zero interest 
accrual if held to maturity. 
 
 

XI. Maximum Maturity 
 

Investment maturities shall be based on a review of cash flow forecasts.  Maturities will be 
scheduled so as to permit the District to meet all projected obligations. 
 
The maximum maturity will be no more than five years from purchase date to maturity date. 
 
 

XII. Reporting Requirements 
 

The General Manager shall annually render to the Board a statement of investment policy, 
which the Board must consider at a public meeting.  Any changes to the policy shall also be 
considered by the Board at a public meeting. 

 
The General Manager shall render a quarterly investment report to the Board.  The report shall 
include the following information for each individual investment: 
 

- Description of investment instrument 
- Issuer name 
- Yield on cost  
- Purchase date 
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- Maturity date 
- Purchase price 
- Par Value 
- Current market value and the source of the valuation 

 
The quarterly report also shall (i) state compliance of the portfolio to the statement of 
investment policy, or manner in which the portfolio is not in compliance, (ii) include a 
description of any of the District’s funds, investments or programs that are under the 
management of contracted parties, including lending programs, and (iii) include a statement 
denoting the ability of the District to meet its expenditure requirements for the next six 
months, or provide an explanation as to why sufficient money shall, or may, not be available.   
 
This quarterly report shall be submitted within 30 days following the end of the quarter 
covered by the report. 
 
 

XIII. Performance Benchmark 
 

The District will establish an appropriate performance benchmark.  The District’s portfolio 
performance, at the end of each quarter, will be compared to the benchmark.  A review of the 
portfolio’s characteristics, including the portfolio’s performance compared to the benchmark, 
will be presented to the Board each quarter. 

 
 
XIV. Safekeeping and Custody 
 

The assets of the District shall be secured through the third-party custody and safekeeping 
procedures.  Bearer instruments shall be held only through third-party institutions.  
Collateralized securities such as repurchase agreements shall be purchased using the delivery 
vs. payment procedure. 
 

XV. Trading and Sales of Investments 
 

Permitted Investments should be purchased with the intent of holding them until maturity.  
However, in an effort to increase the total return of the portfolio (and subject always to the 
investing objectives of this Policy), Permitted Investments may be sold prior to their maturities 
when economic circumstances warrant a sale of the securities to enhance the District’s overall 
portfolio yield.  If any investment manager sells a Permitted Investment for the District that 
results in a loss, the investment manager shall report such loss to the General Manager. 
 
 
 



STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  February 15, 2023 

RE: FY 2022-2023 Mid-Year Budget Review 

SUMMARY 

In anticipation of budget preparation for the upcoming Fiscal Year 2023-2024, staff has reviewed 

mid-year expenditures and revenues for the current fiscal year.  Looking at the status of the 

budget at the midpoint of the year shows variances from the approved budget for FY 2022-2023.  

The adopted FY 2022-23 Budget includes a total estimated operating expense of $12,572,925, 

estimates total revenues of $14,937,200, assumes a debt service principal payment of $775,000, 

leaving a total of $1,589,275 available for Capital Improvement Program (CIP) projects and 

contribution to reserves for future CIP projects.   

Revenues and expenses are mostly tracking as anticipated at mid-year.  However, net operating 

income may be lower than originally anticipated in the adopted FY 2022-2023 budget due to 

decreases in anticipated operating revenues due to customer water conservation efforts due to the 

drought.  Non-operating revenues are expected to increase from budgeted amounts due to 

increases in interest revenues and tax revenues. Expenses may be lower than originally 

anticipated in the adopted FY 2022-2023 Operating Budget due to a decrease in water purchases 

from San Francisco, also due to customer water conservation efforts.  However, expenses are 

anticipated to increase from budgeted amounts in several categories including costs for credit 

card fees, utilities, pipe and fittings inventory, legal fees, and fuel costs.   

FISCAL IMPACT 

Net operating expenses at the end of FY 2022-2023 are anticipated to be approximately 

$539,000 below the approved budget. Net operating revenues are anticipated to decrease by 

$385,000 with factoring in decreases in water purchases due to customer conservation, but non-

operating revenues are anticipated to increase by $650,000.  The total net income is anticipated 

to be $804,000 higher than shown in the approved budget for FY 2022-2023. 

INFORMATION 

Information provided in this report shows the status of the adopted FY 2022-2023 Operating 

budget through the December 2022 and also reflects the anticipated spending through the rest of 

the fiscal year.   
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At mid-year total expenditures were $6,130,436 or 49 percent of the total budget of $12,572,925.  

Operating revenues were at $6,946,694 or 51 percent and non-operating revenues were at 

$1,068,400 or 74 percent of the respective budgets. Net income was at $1,884,659 or 80 percent 

of the total income anticipated in the annual budget ($2,364,275), while net income considering 

the debt service principal paid was $1,109,659 or 70% of the total income anticipated after debt 

service principal paid ($1,589,275).  

Table 1 provides an overview of the operating budget and revenues for the first half of the fiscal 

year.   

Table 1.  Budget Overview at Mid-Year 

Cost Category 

FY 2022-23 

Budget 

Mid-Year 

Total Percent 

Expenses    

   Administration  $ 4,304,825 $ 2,294,793 53% 

   Distribution $ 1,675,200 $ 905,540 54% 

   Plant $ 6,592,900 $ 2,930,104 44% 

Total Operating Expense       $12,572,925 $6,130,436 49% 

Revenues    

   Total Operating Revenues $ 13,497,500 $ 6,946,694 51% 

   Total Non-Operating Revenues $ 1,439,700 $ 1,068,401 74% 

Debt Service Principal $775,000 $775,000 100% 

Net Income $ 1,589,275 $ 1,109,659 70% 

 

Summary of Anticipated Year-End Budget Estimates 

Table 2 (Attachment A) provides detailed review of the mid-year budget, and Table 3 

(Attachment B) provides a summary of the mid-year budget. 

Staff reviewed revenues and expenses at mid-year and made estimates of year-end spending and 

revenues, based on known trends in each category.  Even with decreased water sales in some 

categories due to water conservation, year-end total revenues are estimated to be higher than 

anticipated in the adopted FY 2022-2023 budget, due to increases in interest and tax revenues.  

Overall, estimated year-end total expenses are lower than anticipated in the adopted FY 2022-

2023 budget. Both increases and decreases are anticipated in different budget categories, and 

details are shown in Table 2.   

Capital Improvement Program 

Table 4 (Attachment C) presents the spending to date on Capital Improvement Program projects.   

ATTACHMENTS 

A) Table 2: Detailed FY 2022-2023 Mid-Year Budget Review 

B) Table 3: Summary of FY 2022-2023 Mid-Year Budget Review 

C) Table 4: FY 2022-2023 Mid-Year CIP Budget Review 

Page 2 of 2 

Mid-Year Budget 

Staff Report 



FY 2022 Y-T-D Total FY 2022-23 % of Budget Anticipated Year-End %
Final Total Jul. '22 - Dec. '22 Budget At Mid-Year Variances Estimate Change 

Ordinary Revenues/Expenses
Operating Revenues

4110 ꞏ Residential Water Sales 6,009,681.77     3,162,965.14     6,242,250.00     50.67% (250,000.00)     5,992,250.00     -4.0%
4110001 ꞏ Residential Service Charges 3,628,032.17     1,839,133.88     3,563,500.00     51.61% 3,563,500.00     0.0%
4120 ꞏ Business Water Sales 776,079.85        417,810.07        735,000.00        56.85% 735,000.00        0.0%
4120001 ꞏ Business Service Charges 144,316.06        73,657.29          136,500.00        53.96% 136,500.00        0.0%
4140 ꞏ Multi-Units Water Sales 1,197,351.52     658,725.44        1,329,000.00     49.57% (100,000.00)     1,229,000.00     -7.5%
4140001 ꞏ Multi-Units Service Charges 156,772.14        79,829.83          147,000.00        54.31% 147,000.00        0.0%
4170 ꞏ Other Public, Portables, etc. 445,821.32        238,975.34        525,000.00        45.52% (50,000.00)       475,000.00        -9.5%
4170001 ꞏ Other Public Service Charges 65,707.46          31,901.86          70,500.00          45.25% 70,500.00          0.0%
4180 ꞏ Irrigation 277,556.65        187,650.40        296,000.00        63.4% 296,000.00        0.0%
4180001 ꞏ Irrigation Service Charges 48,001.94          24,533.63          46,500.00          52.76% 46,500.00          0.0%
4185 ꞏ Recycled Water Sales 132,217.50        91,037.56          141,750.00        64.22% 141,750.00        0.0%
4185001 ꞏ Recycled Water Service Charges 14,422.92          7,355.68            13,000.00          56.58% 13,000.00          0.0%
4210 ꞏ Fire Standbys (Fire Protection) 59,491.07          28,448.58          60,500.00          47.02% 60,500.00          0.0%
4230 ꞏ Water Connections 16,954.58          12,736.53          25,000.00          50.95% 25,000.00          0.0%
4240 ꞏ Renewal of Service Fees 21,015.00          11,255.00          21,000.00          53.6% 21,000.00          0.0%
4260 ꞏ Late Fee Charges 6,614.00            45,306.00          70,000.00          64.72% 15,000.00        85,000.00          21.4%
4870 ꞏ Miscellaneous Income 69,567.02          35,371.92          75,000.00          47.16% 75,000.00          0.0%

Total Operating Revenues 13,069,602.97   6,946,694.15     13,497,500.00   51.47% (385,000.00)     13,112,500.00   -2.9%

Expenses
130 ꞏ Administration Expenses

Administration - Directors
5645130 ꞏ Directors Health Insurance 112,360.77        66,023.96          116,000.00        56.92% 116,000.00        0.0%
5940130 ꞏ Directors Fees 15,700.00          10,000.00          15,000.00          66.67% 9,000.00           24,000.00          60.0%
5941130 ꞏ Directors' Election Fee 2,260.50            8,377.69            20,000.00          41.89% (11,000.00)       9,000.00            -55.0%
5942130 ꞏ Directors Convention & Travel 10,751.19          6,401.76            8,000.00            80.02% 5,000.00           13,000.00          62.5%

Total Administration - Directors 141,072.46        90,803.41          159,000.00        57.11% 3,000.00           162,000.00        1.9%

Administration Employee Development
5625130 ꞏ Meetings & Conferences - - 1,500.00            0.0% 1,500.00            0.0%
5635130 ꞏ Staff Training 13,055.10          134.99               20,000.00          0.68% 20,000.00          0.0%

Total Administration Employee Development 13,055.10          134.99 21,500.00          0.63% - 21,500.00 0.0%

Administration Operations - 
5514130 ꞏ Online Payment Fees 75,740.90          48,617.06          75,000.00          64.82% 20,000.00        95,000.00          26.7%
5522130 ꞏ Bad Debt Write Off 35.38 - 10,000.00 0.0% 10,000.00          0.0%
5620130 ꞏ Advertising 6,916.24            1,484.00            5,000.00 29.68% 5,000.00            0.0%
5621130 ꞏ Printing & Office Supplies 19,414.07          4,560.09            10,000.00 45.6% 10,000.00          0.0%
5230130 ꞏ Utilities 28,758.64          14,497.48          28,000.00 51.78% 28,000.00          0.0%
5623130 ꞏ Telephone 3,364.12            2,295.52            4,500.00 51.01% 4,500.00            0.0%
5624130 ꞏ Janitor & Gardener 24,100.00          10,850.00          29,000.00 37.41% 29,000.00          0.0%

North Coast County Water District
Table 2: Detailed FY 2022-2023 Mid-Year Budget
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FY 2022 Y-T-D Total FY 2022-23 % of Budget Anticipated Year-End %
Final Total Jul. '22 - Dec. '22 Budget At Mid-Year Variances Estimate Change 

North Coast County Water District
Table 2: Detailed FY 2022-2023 Mid-Year Budget

5626130 ꞏ Dues & Memberships 50,109.63          43,070.00          50,000.00          86.14% 50,000.00          0.0%
5626130A ꞏ BAWSCA Dues 76,076.00          47,547.50          98,000.00          48.52% 98,000.00          0.0%
5627130 ꞏ Postage 45,139.69          15,954.70          35,000.00          45.59% 35,000.00          0.0%
5628130 ꞏ General Manager Expenses 311.33               578.39               7,000.00            8.26% 7,000.00            0.0%
5630130 ꞏ Insurance 69,714.71          25,113.93          80,000.00          31.39% 80,000.00          0.0%
5631130 ꞏ Office Bldg. Maintenance & Repairs 2,208.99            867.90               3,000.00            28.93% 3,000.00            0.0%
5637130 ꞏ Billing Software Support 86,321.13          37,661.54          125,000.00        30.13% 125,000.00        0.0%
5650130 ꞏ Office Equip. Repair & Maintenance 34,028.12          11,311.07          17,000.00          66.54% 17,000.00          0.0%
5655130 ꞏ Office Equip. Lease & Maintenance 9,717.47            4,893.76            10,000.00          48.94% 10,000.00          0.0%
5661130 ꞏ Uniforms 1,673.04            618.55               3,000.00            20.62% 3,000.00            0.0%
5685130 ꞏ Water Ed/Community Services 1,511.88            7,265.41            15,000.00          48.44% 15,000.00          0.0%
5687130 ꞏ Water Conservation 28,564.87          4,838.56            30,000.00          16.13% 30,000.00          0.0%
5720130 ꞏ Taxes & Assessments 3,788.19            979.56               3,000.00            32.65% 3,000.00            0.0%
5725130 ꞏ Rebate Programs 18,645.81          5,011.82            70,000.00          7.16% 70,000.00          0.0%
5730130 ꞏ Miscellaneous Expenses 4,237.27            4,871.64            3,000.00            162.39% 3,000.00           6,000.00            100.0%
5732130 ꞏ License & Certificates 1,409.00            743.76               1,000.00            74.38% 1,000.00            0.0%
5733130 ꞏ Meals & Entertainment 558.03               439.22               1,000.00            43.92% 1,000.00            0.0%
5734130 ꞏ Travel & Lodging 913.06               -                     1,000.00            0.0% 1,000.00            0.0%
5735130 ꞏ Employee Rec. Dinner Awards 2,120.48            242.34               2,000.00            12.12% 2,000.00            0.0%

Total Administration Operations 595,378.05        294,313.80        715,500.00        41.13% 23,000.00        738,500.00        3.11%

Administration Profession, Fees
5680130 ꞏ Engineering 38,187.12          5,151.64            10,000.00          51.52% 70,000.00        80,000.00          700.0%
5681130 ꞏ Legal Fees 104,282.50        267,187.16        70,000.00          381.7% 300,000.00      370,000.00        428.6%
5682130 ꞏ Auditing & Accounting Fees 19,550.00          9,870.00            20,000.00          49.35% 20,000.00          0.0%
5683130 ꞏ Misc. Professional Fees 139,872.74        38,328.32          145,000.00        26.43% 145,000.00        0.0%

Total Administration Profession, Fees 301,892.36        320,537.12        245,000.00        130.83% 370,000.00      615,000.00        60.16%

Administration Salaries & Benefits
5111130 ꞏ Regular Salary 836,982.44        521,288.50        968,000.00        53.85% 968,000.00        0.0%
5112130 ꞏ Overtime 6,866.01            3,439.83            7,500.00            45.86% 7,500.00            0.0%
5640130 ꞏ Payroll Taxes 59,218.53          31,633.03          70,500.00          44.87% 70,500.00          0.0%
5641130 ꞏ Workers Compensation 37,726.84          21,801.85          29,000.00          75.18% 29,000.00          0.0%
5642130 ꞏ Health Insurance 129,282.91        94,887.30          172,000.00        55.17% 172,000.00        0.0%
5642130A ꞏ Retiree's Health Insurance 280,754.74        153,909.30        294,000.00        52.35% 294,000.00        0.0%
5643130 ꞏ CalPERS Retirement 746,752.68        311,517.55        611,800.00        50.92% 611,800.00        0.0%
5644130 ꞏ Retiree COLA Benefit 93,479.71          53,462.02          93,750.00          57.03% 93,750.00          0.0%
5646130 ꞏ Life Insurance 17,312.31          6,308.93            18,000.00          35.05% 18,000.00          0.0%
5647130 ꞏ Employee Welfare 8,560.00            645.00               5,000.00            12.9% 5,000.00            0.0%

Total Administration Salaries & Benefits 2,216,936.17     1,198,893.31     2,269,550.00     52.83% -                    2,269,550.00     0.0%

5800130 ꞏ Bond-Debt Service 512,397.16        390,109.95        894,275.00        43.62% 894,275.00        0.0%
Total 130 ꞏ Administration Expenses 3,780,731.30     2,294,792.58     4,304,825.00     53.31% 396,000.00      4,700,825.00     9.2%
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North Coast County Water District
Table 2: Detailed FY 2022-2023 Mid-Year Budget

120 ꞏ Distribution Expenses
Distribution - Operations

5230120 ꞏ Utilities 41,206.86          31,829.40          45,000.00          70.73% 15,000.00        60,000.00          33.3%
5314120 ꞏ Other Services - Misc. 7,600.40            6,208.26            8,000.00            77.6% 8,000.00            0.0%
5315120 ꞏ Contract Services 9,723.50            3,822.00            18,000.00          21.23% 18,000.00          0.0%
5350120 ꞏ Tools & Equipment 7,924.02            153.85               10,000.00          1.54% 10,000.00          0.0%
5412120 ꞏ Operating Supplies 3,553.73            1,970.87            4,000.00            49.27% 4,000.00            0.0%
5420120 ꞏ Inventory 64,089.60          58,856.15          60,000.00          98.09% 30,000.00        90,000.00          50.0%
5623120 ꞏ Telephone 12,921.42          8,713.52            13,000.00          67.03% 13,000.00          0.0%
5661120 ꞏ Uniforms & Safety Equipment 5,643.34            4,722.59            10,000.00          47.23% 10,000.00          0.0%
5670120 ꞏ Distribution Repairs & Maintenance 56,098.11          37,350.46          60,000.00          62.25% 60,000.00          0.0%
5730120 ꞏ Misc. Supplies/Expenses 2,200.88            774.05               3,000.00            25.8% 3,000.00            0.0%
5750120 ꞏ Recycled Water Operations 11,394.21          2,692.24            8,000.00            33.65% 8,000.00            0.0%

Total Distribution - Operations 222,356.07        157,093.39        239,000.00        65.73% 45,000.00        284,000.00        18.8%

Distribution Salaries & Benefits
5111120 ꞏ Regular Salary 944,503.99        541,241.02        1,052,500.00     51.42% 1,052,500.00     0.0%
5112120 ꞏ Overtime 30,532.70          13,612.63          30,000.00          45.38% 30,000.00          0.0%
5113120 ꞏ Duty 64,888.41          35,903.71          75,000.00          47.87% 75,000.00          0.0%
5640120 ꞏ Payroll Taxes 75,308.05          35,483.30          78,500.00          45.2% 78,500.00          0.0%
5642120 ꞏ Health Insurance 188,818.39        122,205.55        200,200.00        61.04% 200,200.00        0.0%

Total Distribution Salaries & Benefits 1,304,051.54     748,446.21        1,436,200.00     52.11% -                    1,436,200.00     0.0%
Total 120 ꞏ Distribution Expenses 1,526,407.61     905,539.60        1,675,200.00     54.06% 45,000.00        1,720,200.00     2.7%

110 ꞏ Plant Expenses
Plant Operations

5130110 ꞏ Water Purchases - SFPUC 4,744,991.17     2,509,353.81     5,782,900.00     43.39% (1,000,000.00)  4,782,900.00     -17.3%
5230110 ꞏ Utilities 241,586.09        152,110.91        275,000.00        55.31% 275,000.00        0.0%
5312110 ꞏ Lab 21,658.63          11,709.87          25,000.00          46.84% 25,000.00          0.0%
5314110 ꞏ Regulatory Fees 109,463.44        56,476.91          110,000.00        51.34% 110,000.00        0.0%
5350110 ꞏ Tools & Equipment 4,072.05            176.21               6,000.00            2.94% 6,000.00            0.0%
5412110 ꞏ Operating Supplies 1,836.99            197.14               2,800.00            7.04% 2,800.00            0.0%
5623110 ꞏ Telephone 2,226.16            1,193.07            2,200.00            54.23% 2,200.00            0.0%
5629110 ꞏ Vehicle Maintenance 22,339.24          4,492.80            20,000.00          22.46% 20,000.00          0.0%
5632110 ꞏ Fuel 57,248.59          32,154.35          48,000.00          66.99% 20,000.00        68,000.00          41.7%
5661110 ꞏ Uniforms & Safety Equipment 2,487.83            -                     5,000.00            0.0% 5,000.00            0.0%
5670110 ꞏ Plant Repair & Maintenance 21,592.06          11,401.45          20,000.00          57.01% 20,000.00          0.0%

Total Plant Operations 5,229,502.25     2,779,266.52     6,296,900.00     44.14% (980,000.00)     5,316,900.00     -15.6%
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North Coast County Water District
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Plant Salaries & Benefits
5111110 ꞏ Regular Salary 218,547.90        117,824.90        230,000.00        51.23% 230,000.00        0.0%
5112110 ꞏ Overtime 1,627.20            511.79               2,000.00            25.59% 2,000.00            0.0%
5640110 ꞏ Payroll taxes 15,921.91          7,943.28            18,000.00          44.13% 18,000.00          0.0%
5642110 ꞏ Health Insurance 42,622.22          24,557.16          46,000.00          53.39% 46,000.00          0.0%

Total Plant Salaries & Benefits 278,719.23        150,837.13        296,000.00        50.96% -                    296,000.00        0.0%

Total 110 ꞏ Plant Expenses 5,508,221.48     2,930,103.65     6,592,900.00     44.44% (980,000.00)     5,612,900.00     -14.9%

Total Administrative, Distribution & Plant Expenses 10,815,360.39   6,130,435.83     12,572,925.00   48.76% (539,000.00)     12,033,925.00   -4.3%

Total Operating Expense 10,815,360.39   6,130,435.83     12,572,925.00   48.76% (539,000.00)     12,033,925.00   -4.3%

Net Operating Income (Loss) 2,254,242.58     816,258.32        924,575.00        88.29% 154,000.00      1,078,575.00     16.7%

Non-Operating Revenues/(Expenses)
4910 ꞏ Revenue from Leases of Property 242,161.28        129,031.03        244,000.00        52.88% 244,000.00        0.0%
4920 ꞏ Interest Revenues 98,188.24          284,337.67        40,000.00          710.84% 450,000.00      490,000.00        1125.0%
4930 ꞏ Taxes and Assessments 1,272,312.52     635,912.03        1,080,700.00     58.84% 200,000.00      1,280,700.00     18.5%
4980 ꞏ Transmission & Storage 464,884.00        19,665.00          75,000.00          26.22% 75,000.00          0.0%
5910 ꞏ Interest Expense (2,055.00)           (545.00)              -                     100.0% -                     
Total Non-Operating Revenues 2,075,491.04     1,068,400.73     1,439,700.00     74.21% 650,000.00      2,089,700.00     45.1%

Net Income (Loss) 4,329,733.62     1,884,659.05     2,364,275.00     79.71% 804,000.00      3,168,275.00     34.0%
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FY 2022 Y-T-D Total FY 2022-23 % of Budget Anticipated  Year End 
Final Total Jul. '22 - Dec. '22 Budget At Mid-Year Variances  Estimate 

Operating Revenues:
Water Consumption Sales 8,838,708.61    4,785,612.53     9,329,500.00     51.3% (150,000.00)  9,179,500.00     
Other Service Charges 4,057,252.69    2,161,081.62     4,168,000.00     51.85% - 4,168,000.00 

Total Operating Revenues 13,069,602.97  6,946,694.15     13,497,500.00   51.47% (385,000.00)  13,112,500.00   

Operating Expenses:
Administration Expenses

Administration - Directors 141,072.46       90,803.41          159,000.00        57.11% 3,000.00       162,000.00        
Administration Employee Development 13,055.10         134.99 21,500.00          0.63% 21,500.00          
Administration Operations 595,378.05       294,313.80        715,500.00        41.13% 23,000.00 738,500.00        
Administration Profession, Fees 301,892.36       320,537.12        245,000.00        130.83% 370,000.00 615,000.00        
Administration Salaries & Benefits 2,216,936.17    1,198,893.31     2,269,550.00     52.83% 2,269,550.00     
Bond-Debt Service 512,397.16       390,109.95        894,275.00        43.62% 894,275.00        

Total Administration Expenses 3,780,731.30    2,294,792.58     4,304,825.00     53.31% 396,000.00   4,700,825.00     
Distribution Expenses

Distribution - Operations 222,356.07       157,093.39        239,000.00        65.73% 45,000.00 284,000.00        
Distribution Salaries & Benefits 1,304,051.54    748,446.21        1,436,200.00     52.11% - 1,436,200.00 

Total Distribution Expenses 1,526,407.61    905,539.60        1,675,200.00     54.06% 45,000.00     1,720,200.00     
Plant Expenses

Plant Operations 5,229,502.25    2,779,266.52     6,296,900.00     44.14% -980,000.00 5,316,900.00     
Plant Salaries & Benefits 278,719.23       150,837.13        296,000.00        50.96% 296,000.00        
Total Plant Expenses 5,508,221.48    2,930,103.65     6,592,900.00     44.44% (980,000.00)  5,612,900.00     

Total Administrative, Distribution & Plant Expenses 10,815,360.39  6,130,435.83     12,572,925.00   48.76% (539,000.00)  12,033,925.00   

Total Operating Expenses 10,815,360.39  6,130,435.83     12,572,925.00   48.76% (539,000.00)  12,033,925.00   

Net Operation Income (Loss): 2,254,242.58    816,258.32        924,575.00        88.29% 154,000.00   1,078,575.00     

Non-Operating Revenues 2,075,491.04    1,068,400.73     1,439,700.00     74.21% 650,000.00   2,089,700.00     

Net Income (Loss) 4,329,733.62    1,884,659.05     2,364,275.00     79.71% 804,000.00   3,168,275.00     

North Coast County Water District
Table 3: Summary of FY 2022-2023 Mid-Year Budget 

1 of 1

ATTACHMENT B



Table 4: FY 2022-2023 Mid-Year Budget Review
CIP AND BOND FUND PROJECTS

Acct.# Description
 FY22-23 
Budget 

Y-T-D
Spent

 % of Y-T-D 
Spent 

 Budget 
Balance 

 % of 
Budget 
Balance 

Portable Piping Improvements
1117-130 21" Transmission Main Pipeline Inspection 55,000         -             0.00% 55,000         100.00%
1117-145 Shoreside Levee Pipeline Replacement 360,000       -             0.00% 360,000       100.00%
1117-145 Emergency Pipeline Repairs 55,000         45,880       83.42% 9,120           16.58%
1117-149 Loop at Everglades Dr. Pipeline Replacement 800,000       29,860       3.73% 770,140       96.27%

Miscellaneous Projects
1118-122B Vehicle Replacement - Pickup Trucks 65,000         58,872       90.57% 6,128           9.43%
1118-130 Automated Metering Infrastructure Pilot Study 50,000         -             0.00% 50,000         100.00%

1118-160
Water System Hydraulic Model Update & 20-Year 
Master Planning 90,000         -             0.00% 90,000         100.00%

Potable Storage Tank/Reservoir Projects
1117-119 Repair/Replacement of Tank Vents 25,000         25,864       103.46% (864)             -3.46%

1935-103C
Chirsten Hill Tank Intertie Project w/Daly City - Gate 
Improvement 50,000         26,857       53.71% 23,143         46.29%
Tapis Tank Assessment 50,000         -             0.00% 50,000         100.00%

Annual Projects
1117-112 Reservoir Site Paving Project (Annual) 10,000         -             0.00% 10,000         100.00%
1117-113 Reservoir Fence Maintenance (Annual) 10,000         -             0.00% 10,000         100.00%
1117-145 Annual Valve Excercise Program 5,000           -             0.00% 5,000           100.00%
1117-145 Annual Flushing & Dead-end Blow Off Project 10,000         -             0.00% 10,000         100.00%
1117-165 Easement Protection(Annual Program) 15,000         -             0.00% 15,000         100.00%
1117-169 Meter Replacement Program 95,000         13,536       14.25% 81,464         85.75%
1117-170 Fire Hydrant Replacement Project 120,000       51,384       42.82% 68,616         57.18%

1117-183B Pressure Regulator Station Upgrades    215,000       -             0.00% 215,000       100.00%

Building Projects
1118-112B Francisco Headquarters Upgrade 9,100,000    395,614     4.35% 8,704,386    95.65%
1118-172B Computer Upgrades/SCADA, Office 15,000         15,905       106.03% (905)             -6.03%
1915-103B Redundant Off-Site SCADA System at Gypsy Hill 10,000         -             0.00% 10,000         100.00%

Recycled Water Project
1116-201B Recycled Water 15,000         138            0.92% 14,862         99.08%

Reservoir Construction Projects
1117-135 Sheila Tank - Consultant/Inspectors 25,000         -             0.00% 25,000         100.00%
1117-135 Sheila Tank - Construction 4,220,000    136,106     0.00% 4,083,894    96.77%
1117-137 Fassler Tank - Design 415,000       3,770         0.00% 411,230       99.09%

Water Availability Study
1116-611 Assessment of Groundwater and Recycled Water 165,000       30,779       18.65% 134,221       81.35%

834,565     

TOTALS PROJECT BUDGETS: 16,045,000  UNUSED BUDGETS: 15,210,435  
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STAFF REPORT 

TO: Board of Directors 
FROM: Adrianne Carr, General Manager 
DATE:  February 15, 2023 
RE:  CSDA Board of Directors Call for Nominations for Term 2024-2026; Seat C - 

Bay Area Network 

INFORMATION 
The California Special Districts Association (CSDA) Elections and Bylaws Committee is 
looking for Independent Special District Board Members or their General Managers who are 
interested in leading the direction of the California Special Districts Association for the 2024 - 
2026 term. 

The leadership of CSDA is elected from its six geographical networks. Each of the six networks 
has three seats on the Board with staggered 3-year terms. Candidates must be affiliated with an 
independent special district that is a CSDA Regular Member in good standing and located within 
the geographic network that they seek to represent. 

The CSDA Board of Directors is the governing body responsible for all policy decisions related 
to CSDA’s member services, legislative advocacy, professional development, and other 
resources for members. The Board of Directors is crucial to the operation of the Association and 
to the representation of the common interests of all California’s special districts before the 
Legislature and the State Administration. Serving on the Board requires one’s interest in the 
issues confronting special districts statewide. 

Attached is the CSDA Call for Nominations announcement which details the commitment and 
expectations of its board members. Nominations must be submitted to the CSDA by April 6, 
2023. 

This item is for information only.  

ATTACHMENTS 
Attachment A: CSDA Board of Directors Call for Nominations – Seat C 
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STAFF REPORT 

TO: Board of Directors 
FROM: Adrianne Carr, General Manager 
DATE:  February 15, 2023 
RE: General Manager’s Update 

Drought Update 
Staff will provide the latest water supply update and drought tracking information at the meeting. 
SFPUC sent its Initial Water Supply Availability Estimate letter on January 31st, and a copy of 
the letter is included as Attachment A. 

Update on Sheila Tank Replacement Project 
An update on the Sheila Tank Project will be presented at the meeting. 

Update on Fog Water Collection Project 
The District has been partnering with the California State University Monterey Bay (CSUMB) 
on a pilot project to quantify the potential water yield of fog water at three sites in Pacifica.  In 
August, the District and University researchers set up fog collector structures that use a fiber 
mesh to capture microscopic fog droplets from the air. Researchers from University of 
California, Santa Cruz (UCSC) are also partnering with CSUMB in the fog collection project and 
assisted with the installation of fog collectors at District sites. Fog collectors are currently 
located at three District properties including Christen Hill and Milagra Tank sites in Northern 
Pacifica and at the Royce Tank Site in Linda Mar.  

As reported in January, the District has partnered with UCSC and CSUMB researchers on a grant 
application for California Climate Action Seed and Matching Grants.  These grants will support 
applied research and development projects focused on building capacity for climate resilience, 
adaptation, and mitigation across the State of California.  The grant awards will range from 
$500,000 to $2,000,000 and will last for two years.  UCSC is leading the grant application 
process, and CSUMB is the collaborating university partner.  The District was asked to join the 
grant application as a “community partner” on the project.   

The letter of intent for the grant application was due on January 17, 2023, and the researchers 
were recently informed that the proposal has made it to the next round.  The full grant 
application is due on April 6, 2023, and the General Manager will continue to provide updates to 
the Board as progress on the application continues.  
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Professional Services Agreements  
To comply with Resolution No. 995, Award of Contracts and the Delegation of Authority to the 
General Manager, the following report details the Professional Services Agreements that were 
executed by the General Manager that fall within the General Manager’s spending authority.  
 
Terracon Consultants 
The General Manager entered into a Professional Services Agreement with Terracon Consultants 
for hazardous materials survey services for the District Headquarters Upgrade Project in an 
amount not-to-exceed $5,775. 
 
Attachments 
A. Letter from Steve Ritchie, Assistant General Manager – Water, SFPUC to SFPUC Wholesale 

Customers, RE: Initial Water Supply Availability Estimate, dated January 31, 2023. 
 



OUR MISSION: To provide our customers with high-quality, efficient and reliable water, power and sewer 
services in a manner that values environmental and community interests and sustains the resources entrusted 
to our care. 

525 Golden Gate Avenue, 13th Floor 
San Francisco, CA 94102 

T  415.554.3155 
F  415.554.3161 

TTY  415.554.3488

TO: SFPUC Wholesale Customers 

FROM: Steven R. Ritchie, Assistant General Manager, Water 

DATE:  January 31, 2023 

RE: Initial Water Supply Availability Estimate  

This memo provides the initial water supply availability estimate for this year 
and the current hydrologic conditions.  

The current Water Year has thus far been wet. As the charts below show, both 
the Hetch Hetchy watershed and the local watersheds show a very wet 
November through January.  

The local watersheds have received 122.36% of average annual total rainfall of 
22.80 inches. The Hetch Hetchy watershed has received 98.23% of average 
annual rainfall of 36.68 inches. While the results of the first snow survey have 
not been fully analyzed yet, the lower elevation snow sensors are showing the 
snowpack to be well above median for this time of year. 

Bay Area 7-station Precipitation Index as of January 29, 2023 
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Upcountry 6-station Precipitation Index as of January 29, 2023 

 
 
 
Hetch Hetchy Precipitation as of January 29, 2023 

 



  

 

Upcountry Snowpack as of January 29, 2023  

 
Reservoir storages (without Water Bank) are well above where they typically 
are this time of year.  

Storage as of: 

Reservoir
Current 

Storage1,2,3

Maximum 
Storage4

Available 
Capacity

Percent of 
Maximum 

Storage

Normal 
Percent of 
Maximum 
Storage5

(AF) (AF) (AF)
Tuolumne System

Hetch Hetchy 298,800 360,360 61,560 82.9% 69.0%
Cherry 224,100 273,345 49,245 82.0% -
Eleanor 19,260 27,100 7,840 71.1% -
Water Bank 565,470 570,000 4,530 99.2% 98.4%
Total Tuolumne Storage 1,107,630 1,230,805 123,175 90.0% -

Local System
Calaveras 95,185 96,670 1,485 98.5% -
San Antonio 53,088 53,266 178 99.7% -
Crystal Springs 61,930 68,953 7,023 89.8% -
San Andreas 16,699 19,027 2,328 87.8% -
Pilarcitos 2,547 3,030 483 84.1% -
Total Local Storage 229,449 240,946 11,497 95.2% -

Total System Storage 1,337,079 1,471,751 134,672 90.8% 80.3%
Total without water bank 771,609 901,751 130,142 85.6% -

2 Water bank storage reported by HHWP for 1/29/2023
3 Local storage is the date's 8AM storage value taken from USGS data

5The ratio of median storage for this day over maximum storage capacity. Median storage for this 
day is based on historical storage data from years 1991 - 2020

30-Jan-2023

1 Upcountry storage is the date's 8AM storage value taken from USGS data

4 Hetch Hetchy maximum storage is with drum gates activated. Cherry and Eleanor maximum storage 
is with flashboards in. All  maximum storages taken from rating curve.

 
 
 



  

 

In November 2021, the SFPUC declared a water shortage emergency and 
adopted a voluntary systemwide water use reduction of 10 percent. In response 
to State Board actions related to the drought in Spring 2022, the SFPUC 
updated its water use reduction request effective July 1, 2022 to an 11 percent 
systemwide reduction. Current systemwide reductions are provided in the table 
below.  
 
For the Period July 1, 2022 - January 28, 2023 

CUSTOMER GROUPS FY2019/2020 
AVG. MGD 

FY2022/2023 
AVG. MGD % REDUCTION 

San Francisco Customers 64.2 55.5 13.6% 
Wholesale Customers 138.4 124.4 10.1% 
TOTAL 202.6 179.9 11.2% 
 
While the rainfall, snowpack and reservoir storages to date indicate a strong 
probability that the SFPUC will be able to meet full customer demand this year, 
at this time, the SFPUC is not making any changes to its reduction requests. The 
SFPUC will continue to monitor water supply conditions and State actions 
regarding its emergency drought declaration, which is still in effect. The 
SFPUC will provide an update of the water supply conditions at the February 
16th Annual Wholesale Customer Meeting. Another update on water supply 
availability will be provided on March 1st with a final water supply availability 
memo issued in early April following the last snow survey of the year.  
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MONTHLY STATUS REPORT JANUARY, 2023 
 

POTABLE PIPING IMPROVEMENTS 
 

1117-130 21” Transmission Main Pipeline Inspection   

Staff is prioritizing this project and has the District Engineer to submit a proposal for 

evaluation of this pipeline.  Work on this project is on the agenda for approval under item 

8.A.7. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$55,000 $0 0% $55,000 

 

1117-145 Shoreside Levee Pipeline Replacement 
Budget Year to Date Spent Percent Spent Balance Remaining 

$360,000 $0 0% $360,000 

 

1117-145 Emergency Pipeline Repairs 

Work on 21” Main Transmission Pipeline is complete. The line is back in service.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$55,000 $45,880 83.42% $9,120 

 

1117-149 Loop at Everglades Dr. Pipeline Replacement  

A draft of the 90 percent design was submitted in December. Staff participated in a design 

review workshop in February and provided feedback on the plans. An important next step 

will be to meet with the City of Pacifica and State Water Board officials to finalize the 

design.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$800,000 $42,657 5.33% $757,343 
 

 

MISCELLANEOUS PROJECTS 
 

1118-122B Vehicle Replacement  

Vehicles ordered in fiscal year 2021-2022 have been delivered. The small SUV was 

delivered in November and the pickup truck was delivered on December 4.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$65,000 $58,872 90.57% $6,128 

 

1118-130 Automated Metering Infrastructure Pilot Study  

District staff met with four different vendors to gather information and is scheduling 

meetings with additional vendors.  

 



                              

                           North Coast County Water District 
 

Capital Improvement Projects 
 

 

Page 2 

Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 

 

1118-160 Water System Hydraulic Model Update & Integration with GIS  

The budget for this item is designated for further work on updating the District’s 20-year 

Master Plan in conjunction with the updated hydraulic model results, improving the 

District’s GIS capabilities, and performing further seismic evaluation of the District’s 

infrastructure.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$90,000 $4,920 5.47% $85,080 

            

POTABLE STORAGE TANK/RESERVOIR PROJECTS 

 
1117-119 Repair/Replacement of Tank Vents 

Site assessments have been done and Sandis has prepared a draft report. The draft 

recommendations will be discussed with the State Board to determine if they are 

acceptable before the report is finalized.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$25,000 $25,864 103% $0 

 

1117-123 Tapis Tank Assessment 
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 

 

1935-103C Christen Hill Tank Intertie Project w/Daly City – Gate Improvement 

Gate replacement is complete, and the District was billed for its portion of the project in 

December. 
  Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $26,857 53.71% $23,143 

 

ANNUAL PROJECTS 
 

1117-112 Reservoir Site Paving Project (Annual)  

No work performed in January. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 
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1117-113 Reservoir Fence Maintenance (Annual)  

No work performed in January.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

117-145 Annual Valve Exercise Program 

Work is ongoing. Costs for this program thus far are primarily related to staff time and thus 

are not reflected in the project budget. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$5,000 $0 0% $5,000 

 

1117-145 Annual Flushing & Dead-End Blow-Off Project  

Work is ongoing. Costs for this program thus far are primarily related to staff time and thus 

are not reflected in the project budget. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-165 Easement Protection (Annual Program)  

This budget will be for work that will be completed in June 2023. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$15,000 $0 0% $15,000 

 

1117-169 Meter Replacement Program  

Ongoing Program. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$95,000 $13,536 14.25% $81,464 

 

1117-170 Fire Hydrant Replacement Project  

Work is ongoing. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$120,000 $53,245 44.37% $66,755 

 

1117-183B Pressure Regulator Station Upgrades  

Two regulator upgrades are moving forward in conjunction with the Sheila Tank 

Construction Project.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$215,000 $0 0% $215,000 



                              

                           North Coast County Water District 
 

Capital Improvement Projects 
 

 

Page 4 

BUILDING PROJECTS 
 

1118-112B Francisco Headquarters Upgrade  

Progress on the District Headquarters Upgrade Project continues, and an update will be 

provided at the meeting.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$9,100,000 $425,599 4.68% $8,674,401 

 

1118-172B  Computer Upgrades/SCADA/Office 

The District continues to upgrade its computers and networks to ensure that systems are 

secure and updated.   

 

 

 

RECYCLED WATER PROJECT 

 
1116-201B Recycled Water  

The Residential Recycled Water Fill Station is open by appointment only during the 

Winter season, weather permitting.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$15,000 $551 3.67% $14,449 

RESERVOIR CONSTRUCTION PROJECTS 
 

1117-135 Sheila Tank – Consultant/Inspectors  
Budget Year to Date Spent Percent Spent Balance Remaining 

$25,000 $1,688 6.75% $23,312 

 

1117-135 Sheila Tank – Construction  

An update on this item will be provided during the General Manager’s Update item on this 

agenda.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$4,220,000 $136,106 3.33% $4,083,894 

 

 

 

 

Budget Year to Date Spent Percent Spent Balance Remaining 

$15,000 $15,905 106.03% $0 
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1117-137   Fassler Tank – Design 

Brown and Caldwell has made progress on their evaluation, but the site topography is 

different than the survey data that the District last obtained in 2007.  New survey data is 

required prior to completing the tank evaluation, so the correct amount of excavation and 

fill placement can be estimated.  Staff has asked a surveyor to provide a proposal for this 

work.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$415,000 $62,372 15.03% $352,628 

 

WATER AVAILABILITY STUDY 
 

1116-611 Phase 2 Assessment of Groundwater and Recycled Water 

Work on the project is ongoing, and staff is working on siting of two project test wells. 

An update will be provided during the meeting.    

 Budget Year to Date Spent Percent Spent Balance Remaining 

$165,000 $51,083 30.96% $113,917 
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