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North Coast County Water District
Minutes of the Regular Board of Directors Meeting
September 15, 2021
2400 Francisco Blvd.

Pacifica, CA 94044

DUE TO THE COVID-19 AND IN ACCORDANCE WITH THE
GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND
PORTIONS OF THE BROWN ACT, THE MEETING WAS
CONDUCTED ENTIRELY VIA TELECONFERENCE CALL.
MEMBERS OF THE PUBLIC WERE NOT PERMITTED
TO ATTEND THE MEETING IN PERSON AND COULD ONLY
PARTICIPATE VIA REMOTE PARTICIPATION ACCESS
BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA.
EACH VOTE WAS TAKEN BY ROLL CALL VOTE.

CALL TO ORDER

President Piccolotti called the Regular Board Meeting via Zoom to order at 7:00
p.m. at the District office.

ROLL CALL

Present at Roll Call in the District Office were Vice President Jack Burgett,
Director Anne Delarnatt, General Manager Adrianne Carr, and Management
Analyst Il Stephanie Dalton.

Also present at Roll Call via teleconference call from their remote locations were
President Tom Piccolotti, Director Joshua Cosgrove, Director Ron Ash, Assistant
General Manager Scott Dalton, Attorney Patrick Miyaki, and Minutes Taker Jean
Headley. There was one member of the public online.

A. Location of Emergency Exits

President Piccolotti said that the participants at the District Office know
where the Emergency Exits are located.

PLEDGE OF ALLEGIANCE
Led by President Piccolotti.
PUBLIC COMMENT

None.

APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the
following Roll Call Vote, the Board unanimously voted to approve the Order of Agenda
as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
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6) BOARD COMMUNICATIONS

Director Cosgrove said that the Associate Director of the Resource Conservation
District, former Pacifica Mayor John Keener, informed him that he would be
speaking tomorrow at their meeting tomorrow about the drought and our
response, so he put Mr. Keener in touch with General Manager Carr.

7) CONSENT CALENDAR

Overview of District Investments

Financial Statements for August 2021

Minutes of the August 18, 2021 Regular Meeting of the Board
Report on Sale of District Property

August 2021 Leak Report

August 2021 Water Quality Report

August 2021 Legislative Update

August 2021 SFPUC Hydrological Conditions Report

IEMMUOm»

ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the
following Roll Call Vote, the Board voted to approve the Consent Calendar as submitted:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.
8) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated September 15, 2021

President Piccolotti responded to a question from Vice President
Burgett.

ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the
following Roll Call VVote, the Board unanimously voted to approve the Claims List dated
September 15, 2021 in the amount of $1,074,024.57:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.

2. Adopt Resolution No. 1126 Approving a Debt Management Policy

General Manager Carr summarized the Staff Report, made a slide
presentation, and recommended that the Board adopt the
Resolution.

ON MOTION by President Piccolotti, seconded by Vice President Burgett, by the
following Roll Call Vote, the Board voted unanimously to adopt Resolution No. 1126
Approving a Debt Management Policy:
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Motion passed 5-0.

3.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Review of 2021 Total Compensation Study for District Job
Classifications by Koff & Associates

General Manager Carr summarized the Staff Report and made a
slide presentation, discussing each slide. She indicated the next
steps she would like to take to update the salary schedule. She
asked for feedback from the Board.

Director Cosgrove indicated that the Committee did support the
direction this is going in which the District provides a competitive
total compensation package.

Board discussion occurred and the Board gave direction to the
General Manager.

Authorize the General Manager to Purchase One 2022 Toyota
Corolla Hybrid Through the Statewide Contract for Fleet Vehicles
in an Amount Not to Exceed $24,454.10, and Waive the Formal
Bid Process and Authorize the General Manager to Purchase One
2022 Ford F-250 Truck Through the Statewide Contract for Fleet
Vehicles in an Amount Not to Exceed $30,691.88

General Manager summarized the Staff Report, discussed a slide,
and recommended that the Board authorize her to waive the bid
process and purchase the two vehicles.

Some of the Directors suggested it might be better to purchase a
Hybrid SUV instead of a Toyota Corolla in order to have the
flexibility to be able to carry tools. Board discussion occurred.

General Manager Carr said she will research the hybrid SUV. The
Board decided to authorize the purchase of the F-250 truck.
Attorney Patrick Miyaki advised on how to proceed with the single
action.

ON MOTION by President Piccolotti, seconded by Vice President Burgett, by the
following Roll Call Vote, the Board voted unanimously to waive the formal bid process
and authorize the General Manager to purchase one 2022 Ford F-250 truck through the
Statewide Contract for Fleet Vehicles in an amount not to exceed $30,691.88:

Motion passed 5-0.

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Consider Approval of an Amendment to the EKI Environment and
Water Agreement in an Amount Not to Exceed $60,900 for
Preliminary Design Services for Loop at Everglades Drive Pipeline

Project.
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It was determined that the project is within 500 feet of Director
Burgett’s home, and Director Burgett left the meeting.

General Manager Carr summarized the Staff Report, made a slide
presentation, and recommended that the Board approve the
amendment to the EKI agreement.

Director Ash said he is happy that this much-needed project is
finally being done.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, by the following
Roll Call Vote, the Board voted to approve an amendment to the EKI Environment &
Water Agreement in an amount not to exceed $60,900 for preliminary design services for
the Loop at Everglades Drive Pipeline Project:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
President Piccolotti Aye
Vice President Burgett Absent

Motion passed 4-0, with Vice President Burgett having recused himself.
Vice President Burgett returned to the meeting.

6. General Manager’s Update

e Update on California Water and Wastewater Arrearage
Payment Program

e Sponsorship Agreement for the City of Pacifica Adopt a
Median Program

General Manager Carr summarized the Staff Report on
both of these items, presenting and discussing a slide on
each subject. She indicated that she will come back to the
Board at a future meetingfor potential action on the Median
Plan.

7. Ratify the Award of Contract Between the District and Anvil
Builders for Emergency Improvements to the Frances Avenue
Pipeline in an Amount Not to Exceed $150,000 as an Emergency
Expenditure Under Resolution No. 995

No discussion.

ON MOTION by President Piccolotti, seconded by Vice President Burgett, by the
following Roll Call Vote, the Board voted unanimously to ratify the award of a contract
between the District and Anvil Builders for the Emergency Improvements of the Frances
Avenue Pipeline in an amount not to exceed $150,000 as an emergency expenditure
under Resolution 995:

Director Ash Aye
Director DeJarnatt Aye
Director Cosgrove Aye
Vice President Burgett Aye
President Piccolotti Aye

Motion passed 5-0.

B. Continued Business
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1. Capital Improvement Program and Bond Projects

No discussion.

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

President Piccolotti indicated there will be a BAWSCA Board Meeting on
September 16" at and he will report on tomorrow’s BAWSCA meeting at the
District’s next Board meeting.

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A

ACWA Region 5 Event — Developments in Regional Water Management
— Auqust 19, 2021

Director Burgett described the panel discussion, and shared plans for the
November/December in-person conference in Pasadena to discuss water
supplies, desalinization, and the drought.

Personnel Committee Meeting — August 23, 2021

Director Burgett said this has already been discussed earlier in tonight’s
meeting.

CSDA Annual Conference — August 30 — September 2, 2021

Director Burgett said at the October Board meeting he will share slides
about information provided at the conference including conflict resolution,
reserve funds, and best practices.

Finance Committee Meeting — September 10, 2021

President Piccolotti reported the Finance Committee met and discussed
funding of large projects.

Director Cosgrove said the District’s finance team that presented at the
Committee meeting is a good team and are working under the direction of
the General Manager to obtain financing for the important projects.

President Piccolotti said it is very educational to see what it takes to get
funding.

General Manager Carr said the committee reviewed private placement
proposals. Out of thirty RFPs sent out, the District received six proposals,
but none of them can beat the rate the District can get on a public bond.
This will be discussed further at the October Board meeting.

San Mateo County LAFCo Meeting — September 15, 2021

Director Cosgrove said it was brief meeting. They extended the deadline
for a Municipal Service Review of City of East Palo Alto, East Palo Alto
Sanitary District, and West Bay Sanitary District.

DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Director Cosgrove asked about AB 339 regarding the Brown Act and continued
on-line virtual public meetings.

Attorney Miyaki said AB 339 and AB 361 are two pieces of legislation that are
connected. Both were passed by the Legislature, the Senate and the Assembly, on
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Friday and both went to the Governor, although he doesn’t know if the Governor
signed them yet.

Attorney Miyaki said that AB 361 is urgency legislation, so once the Governor
signs it, it becomes law. AB 361 modifies the Brown Act dealing with the
teleconferencing requirements so that public agencies can continue to meet
virtually after the Executive Order expires at the end of this month.

Attorney Miyaki said he and the General Manager will be closely following this.

12) CORRESPONDENCE
None.
13) PUBLIC COMMENT
None.
14)  ADJOURNMENT
President Piccolotti adjourned the meeting at 9:28 p.m.
Respectfully submitted, Approved:

General Manager Adrianne Carr Tom Piccolotti, President





