
 

 

 

 

 

 

 

 

 

 

 

 
 

AGENDA 

NORTH COAST COUNTY WATER DISTRICT 

BOARD OF DIRECTORS 

Regular Meeting February 17, 2021, 7:00 PM 
 

DUE TO COVID-19 AND IN ACCORDANCE WITH THE GOVERNOR’S EXECUTIVE ORDERS THAT  

SUSPEND PORTIONS OF THE BROWN ACT, THIS MEETING WILL BE CONDUCTED BY TELECONFERENCE  

ONLY. MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. MEMBERS OF THE  

PUBLIC MAY ONLY PARTICIPATE IN THIS MEETING REMOTELY AS FOLLOWS: 

 

 

 

 

 

 

 

 

 

1. Call to Order 

 

2. Roll Call 

A. Location of Emergency Exits 

 

3. Pledge of Allegiance 

 

4. Public Comment 
Members of the public are invited to participate during the public comment period(s) or when a particular item is 

introduced.  Members of the public are encouraged to participate remotely by submitting comments to  

info@nccwd.com at least one hour prior to the scheduled start time of the meeting.  For comments submitted 

prior to the meeting, please indicate in your email the agenda item to which your comment applies. Comments 

submitted before the meeting will be provided to the Directors before or during the meeting. Although public 

comments are generally limited to three minutes per person per comment, the Board President shall have the 

discretion to manage the Public Comment process in a manner that achieves the purpose of public 

communication and assures the orderly conduct of the meeting. 

 

5. Approval of Order of Agenda   ACTION 

 

6. Board Communications 

 

7.  Consent Calendar  ACTION 

All matters listed hereunder constitute a Consent Calendar, are considered as routine by the 

Board of Directors, and will be acted upon by a single vote of the Board.  There will be no 

separate discussion of these items unless a member of the Board so requests, in which event 

the matter shall be removed from the Consent Calendar and considered as a separate item. 

A. Overview of District Investments - Attached 

 

 

 

 

REMOTE PARTICIPATION ACCESS VIA ZOOM 

Online: https://us04web.zoom.us/j/75754236006?pwd=azB3VFN2anpiL3QySENuS3c2NXc5dz09 

Meeting ID: 757 5423 6006       Passcode: 284238 

By Phone: 1 (253) 215-8782   

Members of the public participating online may use “Raise Hand” function to request to speak.  

Those participating by phone, press *9 to request to speak and *6 to mute or unmute. 

 
 

 
 

mailto:info@nccwd.com
mailto:info@nccwd.com
https://us04web.zoom.us/j/75754236006?pwd=azB3VFN2anpiL3QySENuS3c2NXc5dz09
https://us04web.zoom.us/j/75754236006?pwd=azB3VFN2anpiL3QySENuS3c2NXc5dz09
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7. Consent Calendar (Continued) 

B.   Financial Statements for January, 2021 – Attached 

C.   Minutes of the January 20, 2021 Regular Meeting of the Board – Attached 

D.   Report on Sale of District Property – None  

E. January, 2021 Leak Report – Attached  

F. January, 2021 Water Quality Report – Attached      

G.  January, 2021 SFPUC Hydrological Report – Attached   

 

8. General Manager’s Report 

A. New Business 

1. Approval of Claims Dated February 17, 2021 – Attached                 ACTION 

2.   General Manager’s Update – Attached      INFORMATION 

• ACWA/JPIA President’s Special Recognition Awards 

• Update on District Office Replacement Study 

3.   Adopt Resolution No. 1116 Statement of Investment Policy, 2021 - Attached   ACTION 

4.   Consider Approval of an Amendment to the EKI Environment and Water                      ACTION 

      Agreement in an Amount Not to Exceed $40,000 for CIP Project Implementation  

      Services – Attached                           

     

 B. Continued Business  - Attached 

1. Capital Improvement Program and Bond Projects      INFORMATION 

 

9. Bay Area Water Supply and Conservation Agency Issues        INFORMATION 

   

10. Committee and/or Directors’ Reports on Meetings Attended 

 A. Articulation Committee Meeting – January 14, 2021 (DeJarnatt) 

 B. ACWA Region 5 Board Meeting – January 22, 2021 (Burgett) 

 C. ACWA Board of Directors Meeting – January 29, 2021 (Burgett) 

 D. Public Outreach Committee Meeting – January 29, 2021 (Burgett/Ash) 

 E. CSDA Chapter Meeting – February 2, 2021 (Cosgrove) 

 F. Building Committee Meeting – February 4, 2021 (Piccolotti/Burgett) 

            G. ACWA Region 5 Board Meeting – February 5, 2021 (Burgett) 

 H. ACWA/JPIA Risk Management Committee Meeting – February 9, 2021 (Burgett) 

      

11. Directors’ Comments and/or Agenda Requests 

 

12. Correspondence   

 

13. Public Comment 

 

14. Closed Session  

 

Pursuant to California Government Code Section 54957 

Threat to Public Services or Facilities 

Consultation with District Counsel 
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15. Report on Action Taken in Closed Session 

 

16. Adjournment 
 

Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials  in appropriate alternative 

formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 

participate in public meetings.  Please send a written request, including your name, mailing address, phone number and brief description of the 

rrequested materials and preferred alternative format or auxiliary aid or service at least three (3) days before the meeting. Requests should be sent to: 

North Coast County Water District, Attn: Alternative Agenda Request, PO Box 1039, Pacifica, CA 94044-6039. 

 



A. LOCAL AGENCY INVESTMENT FUND

Account Value Quarterly Account Value Current Y-T-D

at Dec. 31, 2020 Interest Earned at Jan. 31, 2021 Yield Interest Earned

12,850,818.97         500,000.00 20,009.73 13,370,828.70         0.460% 175,465.39        

12,850,818.97         500,000.00 20,009.73 13,370,828.70         0.460% 175,465.39        

(b) (c) (a)

Note:
(a) L.A.I.F. interest is paid on a quarterly basis.
(b) Transfer fund from general fund account to LAIF account.

(c) The above fund is used to cover the following District's liabilities & reserves:

- CIP Reserve 1,500,000.00$        

- Operating Reserve 2,000,000.00 

- OPEB Liabilties 5,000,000.00 

- Drought Contingency Fund 500,000.00 

- Emergency Reserve 300,000.00 

- Accrued Sick Leaves & Vacation 354,000.00 

- Customer Deposit 371,000.00 

Total assignment of fund:  10,025,000.00$      

- Unrestricted Cash 3,345,828.70 

Total Investment fund balance: 13,370,828.70$      

Maturity

NORTH COAST COUNTY WATER DISTRICT

Investment Portfolio Summary

January 31, 2021

Deposit/Transfer
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Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

Jan. '21 Jul. '20 - Jan. '21 Budget to Budget

Operating Revenues:

Water Consumption Sales 669,628.91 6,145,007.43 9,285,750.00 66.18%

Other Service Charges 328,373.94 2,332,338.49 3,928,250.00 59.37%

Total Operating Revenues 998,002.85 8,477,345.92 13,214,000.00 64.15%

Operating Expenses:

Administration Expenses

Administration - Directors 10,242.62 70,285.69 124,000.00 56.68%

Administration Employee Development - 691.92 5,500.00 12.58%

Administration Operations 54,222.32 328,856.71 607,200.00 54.16%

Administration Profession, Fees 11,207.75 81,484.19 366,000.00 22.26%

Administration Salaries & Benefits 212,688.66 1,228,265.67 2,111,500.00 58.17%

Bond-Debt Service 10,456.25 73,193.75 121,525.00 60.23%

Total Administration Expenses 298,817.60 1,782,777.93 3,335,725.00 53.45%

Distribution Expenses

Distribution - Operations 12,893.93 134,196.49 271,500.00 49.43%

Distribution Salaries & Benefits 139,471.89 719,028.29 1,222,000.00 58.84%

Total Distribution Expenses 152,365.82 853,224.78 1,493,500.00 57.13%

Plant Expenses

Plant Operations 507,680.64 3,682,611.25 5,695,200.00 64.66%

Plant Salaries & Benefits 29,332.22 118,899.67 252,700.00 47.05%

Total Plant Expenses 537,012.86 3,801,510.92 5,947,900.00 63.91%

Total Administrative, Distribution & Plant Expenses 988,196.28 6,437,513.63 10,777,125.00 59.73%

Total Operating Expenses 988,196.28 6,437,513.63 10,777,125.00 59.73%

Net Operation Income (Loss): 9,806.57 2,039,832.29 2,436,875.00 83.71%

Non-Operating Revenues 249,125.24 998,707.57 1,227,000.00 81.39%

Net Income (Loss) 258,931.81 3,038,539.86 3,663,875.00 82.93%

North Coast County Water District
REVENUES & EXPENSES SUMMARY

For January 2021

1 of 1
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Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

Jan. '21 Jul. '20 - Jan. '21 Budget to Budget

Ordinary Revenues/Expenses

Operating Revenues

4110 · Residential Water Sales 536,517.87                4,334,766.29              6,445,000.00             67.26%

4110001 · Residential Service Charges 305,231.64                2,033,291.24              3,433,750.00             59.22%

4120 · Business Water Sales 50,141.26                  388,267.50                 600,000.00                64.71%

4120001 · Business Service Charges 9,386.19                    77,588.79                   129,000.00                60.15%

4140 · Multi-Units Water Sales 33,698.86                  724,009.40                 1,265,500.00             57.21%

4140001 · Multi-Units Service Charges 3,906.50                    78,559.73                   141,750.00                55.42%

4170 · Other Public, Portables, etc. 25,614.68                  287,544.09                 500,000.00                57.51%

4170001 · Other Public Service Charges 2,720.41                    39,294.01                   68,000.00                  57.79%

4180 · Irrigation 19,609.98                  251,357.38                 281,750.00                89.21%

4180001 · Irrigation Service Charges 3,844.54                    26,646.19                   45,000.00                  59.21%

4185 · Recycled Water Sales -                            124,906.16                 135,000.00                92.52%

4185001 · Recycled Water Service Charges -                            6,868.05                     12,750.00                  53.87%

4210 · Fire Standbys (Fire Protection) 4,046.26                    34,156.61                   58,500.00                  58.39%

4230 · Water Connections -                            15,320.28                   25,000.00                  61.28%

4240 · Renewal of Service Fees 1,992.00                    12,591.00                   23,000.00                  54.74%

4260 · Late Fee Charges -                            -                              -                            0.0%

4870 · Miscellaneous Income 1,292.66                    42,179.20                   50,000.00                  84.36%

Total Operating Revenues 998,002.85                8,477,345.92              13,214,000.00           64.15%

Expenses

130 · Administration Expenses

Administration - Directors

5645130 · Directors Health Insurance 9,442.62                    63,710.69                   111,000.00                57.4%

5940130 · Directors Fees 800.00                       6,100.00                     10,000.00                  61.0%

5941130 · Directors' Election Fee -                            -                              -                            0.0%

5942130 · Directors Convention & Travel -                            475.00                        3,000.00                    15.83%

Total Administration - Directors 10,242.62                  70,285.69                   124,000.00                56.68%

Administration Employee Development

5625130 · Meetings & Conferences -                            560.00                        1,500.00                    37.33%

5635130 · Staff Training -                            131.92                        4,000.00                    3.3%

Total Administration Employee Development -                            691.92                        5,500.00                    12.58%

Administration Operations

5514130 · Online Payment Fees 5,874.65                    36,887.72                   70,000.00                  52.7%

5522130 · Bad Debt Write Off 3,590.43                    3,557.93                     25,000.00                  14.23%

5620130 · Advertising 200.00                       877.70                        4,000.00                    21.94%

5621130 · Printing & Office Supplies 305.96                       7,192.03                     12,000.00                  59.93%

5230130 · Utilities 2,220.36                    15,078.12                   26,000.00                  57.99%

5623130 · Telephone 278.35                       1,902.41                     5,000.00                    38.05%

5624130 · Janitor & Gardener 1,786.95                    12,466.95                   21,000.00                  59.37%

               North Coast County Water District
               Revenues & Expenses Report

               For January 2021
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Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

Jan. '21 Jul. '20 - Jan. '21 Budget to Budget

               North Coast County Water District
               Revenues & Expenses Report

               For January 2021

5626130 · Dues & Memberships 3,588.43                    42,229.43                   45,000.00                  93.84%

5626130A · BAWSCA Dues 18,114.00                  54,342.00                   75,000.00                  72.46%

5627130 · Postage 2,937.39                    24,097.77                   40,000.00                  60.24%

5628130 · General Manager Expenses -                            -                              2,000.00                    0.0%

5630130 · Insurance 6,228.30                    46,405.32                   75,000.00                  61.87%

5631130 · Office Bldg. Maintenance & Repairs 102.25                       3,384.46                     7,500.00                    45.13%

5637130 · Billing Software Support 3,940.27                    44,622.73                   75,000.00                  59.5%

5650130 · Office Equip. Repair & Maintenance 2,245.23                    9,459.33                     15,000.00                  63.06%

5655130 · Office Equip. Lease & Maintenance 488.69                       4,367.70                     8,000.00                    54.6%

5661130 · Uniforms 98.17                         1,084.55                     2,000.00                    54.23%

5685130 · Water Ed/Community Services 1,163.12                    6,863.12                     10,000.00                  68.63%

5687130 · Water Conservation 94.00                         4,025.60                     15,000.00                  26.84%

5720130 · Taxes & Assessments -                            924.36                        3,000.00                    30.81%

5725130 · Rebate Programs 600.00                       7,162.00                     65,000.00                  11.02%

5730130 · Miscellaneous Expenses 359.77                       1,447.20                     3,000.00                    48.24%

5732130 · License & Certificates -                            70.00                          700.00                       10.0%

5733130 · Meals & Entertainment -                            402.28                        1,000.00                    40.23%

5734130 · Travel & Lodging 6.00                           6.00                            500.00                       1.2%

5735130 · Employee Rec. Dinner Awards -                            -                              1,500.00                    0.0%

Total Administration Operations 54,222.32                  328,856.71                 607,200.00                54.16%

Administration Profession, Fees

5680130 · Engineering -                            -                              10,000.00                  0.0%

5681130 · Legal Fees 2,555.00                    25,219.00                   70,000.00                  36.03%

5682130 · Auditing & Accounting Fees -                            20,629.00                   21,000.00                  98.23%

5683130 · Misc. Professional Fees 8,652.75                    35,636.19                   265,000.00                13.45%

Total Administration Profession, Fees 11,207.75                  81,484.19                   366,000.00                22.26%

Administration Salaries & Benefits

5111130 · Regular Salary 83,874.28                  438,125.73                 750,000.00                58.42%

5112130 · Overtime 1,142.38                    3,232.47                     10,000.00                  32.33%

5640130 · Payroll Taxes 6,566.10                    30,588.52                   56,000.00                  54.62%

5641130 · Workers Compensation 3,747.50                    25,772.62                   50,000.00                  51.55%

5642130 · Health Insurance 10,734.75                  71,013.50                   128,000.00                55.48%

5642130A · Retiree's Health Insurance 28,216.87                  187,518.42                 326,000.00                57.52%

5643130 · CalPERS Retirement 64,816.44                  403,106.31                 680,000.00                59.28%

5644130 · Retiree COLA Benefit 12,477.46                  60,959.74                   97,000.00                  62.85%

5646130 · Life Insurance 1,097.88                    7,843.36                     14,000.00                  56.02%

5647130 · Employee Welfare 15.00                         105.00                        500.00                       21.0%

Total Administration Salaries & Benefits 212,688.66                1,228,265.67              2,111,500.00             58.17%

5800130 · Bond-Debt Service 10,456.25                  73,193.75                   121,525.00                60.23%

Total 130 · Administration Expenses 298,817.60                1,782,777.93              3,335,725.00             53.45%
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Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

Jan. '21 Jul. '20 - Jan. '21 Budget to Budget

               North Coast County Water District
               Revenues & Expenses Report

               For January 2021

120 · Distribution Expenses

Distribution - Operations

5230120 · Utilities 3,150.21                    26,820.62                   48,000.00                  55.88%

5314120 · Other Services - Misc. -                            5,917.03                     5,000.00                    118.34%

5315120 · Contract Services -                            11,317.09                   12,000.00                  94.31%

5350120 · Tools & Equipment 372.51                       7,668.79                     10,000.00                  76.69%

5412120 · Operating Supplies 81.36                         2,344.68                     4,000.00                    58.62%

5420120 · Inventory 6,351.40                    12,524.41                   60,000.00                  20.87%

5623120 · Telephone 919.61                       6,427.17                     13,500.00                  47.61%

5661120 · Uniforms & Safety Equipment 1,849.51                    6,529.19                     9,000.00                    72.55%

5670120 · Distribution Repairs & Maintenance 169.33                       49,276.27                   100,000.00                49.28%

5730120 · Misc. Supplies/Expenses -                            1,866.20                     3,000.00                    62.21%

5750120 · Recycled Water Operations -                            3,505.04                     7,000.00                    50.07%

Total Distribution - Operations 12,893.93                  134,196.49                 271,500.00                49.43%

Distribution Salaries & Benefits

5111120 · Regular Salary 104,518.50                519,979.10                 886,000.00                58.69%

5112120 · Overtime 2,932.20                    12,071.22                   30,000.00                  40.24%

5113120 · Duty 6,905.60                    36,720.52                   64,000.00                  57.38%

5640120 · Payroll Taxes 8,748.24                    42,414.98                   70,000.00                  60.59%

5642120 · Health Insurance 16,367.35                  107,842.47                 172,000.00                62.7%

Total Distribution Salaries & Benefits 139,471.89                719,028.29                 1,222,000.00             58.84%

Total 120 · Distribution Expenses 152,365.82                853,224.78                 1,493,500.00             57.13%

110 · Plant Expenses

Plant Operations

5130110 · Water Purchases - SFPUC 440,195.82                3,350,881.96              5,222,700.00             64.16%

5230110 · Utilities 20,382.77                  180,725.43                 275,000.00                65.72%

5312110 · Lab 2,271.54                    13,974.68                   25,000.00                  55.9%

5314110 · Regulatory Fees 37,631.00                  94,757.22                   95,000.00                  99.74%

5350110 · Tools & Equipment 21.82                         2,185.21                     4,000.00                    54.63%

5412110 · Operating Supplies 857.25                       881.58                        2,500.00                    35.26%

5623110 · Telephone 140.75                       957.92                        2,000.00                    47.9%

5629110 · Vehicle Maintenance 2,094.52                    8,395.34                     20,000.00                  41.98%

5632110 · Fuel 3,994.98                    17,204.98                   32,000.00                  53.77%

5661110 · Uniforms & Safety Equipment 76.32                         2,031.40                     2,000.00                    101.57%

5670110 · Plant Repair & Maintenance 13.87                         10,615.53                   15,000.00                  70.77%

Total Plant Operations 507,680.64                3,682,611.25              5,695,200.00             64.66%
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Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

Jan. '21 Jul. '20 - Jan. '21 Budget to Budget
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Plant Salaries & Benefits

5111110 · Regular Salary 22,251.99                  96,701.73                   200,000.00                48.35%

5112110 · Overtime -                            -                              700.00                       0.0%

5640110 · Payroll taxes 1,702.26                    7,128.51                     17,000.00                  41.93%

5642110 · Health Insurance 5,377.97                    15,069.43                   35,000.00                  43.06%

Total Plant Salaries & Benefits 29,332.22                  118,899.67                 252,700.00                47.05%

Total 110 · Plant Expenses 537,012.86                3,801,510.92              5,947,900.00             63.91%

Total Administrative, Distribution & Plant Expenses 988,196.28                6,437,513.63              10,777,125.00           59.73%

Total Operating Expense 988,196.28                6,437,513.63              10,777,125.00           59.73%

Net Operating Income (Loss) 9,806.57                    2,039,832.29              2,436,875.00             83.71%

Non-Operating Revenues/(Expenses)

4910 · Revenue from Leases of Property 19,147.13                  134,029.91                 232,000.00                57.77%

4920 · Interest Revenues 20,009.73                  52,738.34                   120,000.00                43.95%

4930 · Taxes and Assessments 210,183.38                793,291.32                 800,000.00                99.16%

4977 · Gain on Sale of Assets -                            7,700.00                     -                            100.0%

4980 · Transmission & Storage -                            12,383.00                   75,000.00                  16.51%

5910 · Interest Expense (215.00)                     (1,435.00)                    -                            100.0%

Total Non-Operating Revenues 249,125.24                998,707.57                 1,227,000.00             81.39%

Net Income (Loss) 258,931.81                3,038,539.86              3,663,875.00             82.93%
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1112 North Coast County Water District  
Minutes of the Regular Board of Directors Meeting 

January 20, 2021 

2400 Francisco Blvd. 

Pacifica, CA 94044 

DUE TO THE COVID-19 AND IN ACCORDANCE WITH THE  

GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND 

PORTIONS OF THE BROWN ACT, THE MEETING WAS 

CONDUCTED ENTIRELY VIA TELECONFERENCE CALL. 

MEMBERS OF THE PUBLIC WERE NOT PERMITTED  

TO ATTEND THE MEETING IN PERSON AND COULD ONLY 

PARTICIPATE VIA REMOTE PARTICIPATION ACCESS 

BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA. 

EACH VOTE WAS TAKEN BY ROLL CALL VOTE. 

1) CALL TO ORDER

President Piccolotti called the Regular Board Meeting to order at 7:03 p.m.

2) ROLL CALL

Present at Roll Call in the District Office were Director DeJarnatt, Vice President

Jack Burgett, General Manager Adrianne Carr, and Management Analyst II

Stephanie Dalton.

Also present at Roll Call via teleconference call from their individual remote

locations were President Piccolotti, Director Joshua Cosgrove, Director Ron Ash,

Assistant General Manager Scott Dalton, Attorney Patrick Miyaki, and Minutes

Taker Jean Headley.

There were no members of the public online.

3) PLEDGE OF ALLEGIANCE

Led by Vice President Burgett.

4) PUBLIC COMMENT

None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Burgett, seconded by Director Cosgrove, by the 

following Roll Call Vote, the Board unanimously voted to approve the Order of Agenda 

as submitted: 

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

Motion passed 5-0. 
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6) BOARD COMMUNICATIONS 

 

 Vice President Burgett reported to the Board that he was notified by JPIA that he 

was selected to serve on the JPIA Liability Program Committee. 

 

7) SPECIAL ORDER OF BUSINESS 

 

 A. Presentation to Outgoing Board President 

 

 President Piccolotti thanked outgoing president Anne DeJarnatt for 

serving as president for the past year, and Staff presented her with an 

engraved keepsake.  The Board members each thanked her for her service 

as president. 

 

B. Review of Board Committees and Board President’s Committee Appoint-

ments 

 

 President Piccolotti indicated that he and General Manager Carr discussed 

the Board Committees and the Committee Appointments prior to the 

meeting.  After some discussion, President Piccolotti named each 

committee, who is appointed to each committee, and the chair for each 

committee, as follows: 

 

 Committees: 

 Finance Committee:  Piccolotti (Chair) and Cosgrove 

 Personnel Committee:  Burgett (Chair) and Cosgrove 

 CIP Committee:  Piccolotti (Chair) and Cosgrove 

 Public Outreach Committee:  Burgett (Chair) and Ash 

 

 Associations: 

  ACWA Region 5:  Burgett 

  ACWA/JPIA:  Burgett 

  BAWSCA:  Piccolotti 

  Local Chapter CSDA:  Cosgrove 

  LAFCo:  Cosgrove 

 

  Advisory Committees: 

  Building Committee:  Burgett (Chair) and Piccolotti 

  Conservation/Alternative Source of Supply Committee:  DeJarnatt (Chair) 

   and Burgett 

  Policies, Procedures, and Practices Review Committee:  Cosgrove (Chair) 

   and Piccolotti 

 

  Outside Committees: 

  Joint Articulation Committee: DeJarnatt, Cosgrove-Alternate 

 

 Additional Board discussion occurred regarding the advisory committees.  

 

General Manager Carr said that the Energy Committee and the Recycled 

Water Committee have been folded into other committees.  She also 

indicated the new name of the Building Seismic Relocation Committee 

has been renamed Building Committee. 

 

 Attorney Patrick Miyaki stated that by going through the committees, the 

Board has satisfied the requirement of annually evaluating the advisory 

committees, determining their purposes, and whether they still need to 

exist. 
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8) CONSENT CALENDAR  

 

A. Overview of District Investments 

B. Financial Statements for December 2020 

C. Minutes of the December 16, 2020 Regular Meeting of the Board 

D. Report on Sale of District Property 

E. December 2020 Leak Report 

F. December 2020 Water Quality Report 

G. December 2020 Hydrological Report 

 

ON MOTION by Vice President Burgett, seconded by Director Cosgrove, by the 

following Roll Call Vote, the Board voted to approve the Consent Calendar as submitted: 

 

   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

   President Piccolotti  Aye 

    

Motion passed 5-0. 

 

9) GENERAL MANAGER’S REPORT  

 

 A. New Business 

 

1. Approval of Claims Dated January 20, 2021 

 

ON MOTION by President Piccolotti, seconded by Vice President Burgett, by the 

following Roll Call Vote, the Board unanimously voted to approve the Claims List dated 

January 20, 2021 in the amount of $727,291.43: 

 

   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

   President Piccolotti  Aye 

    

Motion passed 5-0. 

 

2. Fiscal Year 2020-2021 Mid-Year Budget Review and Adjustments 

 

 General Manager Carr summarized the Staff Report, gave a 

PowerPoint presentation, and discussed the contents of the slides.  

She asked the Board to authorize the mid-year budget adjustment. 

 

 President Piccolotti stated that the Finance Committee reviewed 

the budget adjustments at their last meeting 

 

ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the 

following Roll Call Vote, the Board voted unanimously to approve the District’s mid-

year 2020-2021 budget adjustments as presented: 

 

   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

   President Piccolotti  Aye 

    

Motion passed 5-0. 
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3. Authorize the General Manager to Enter into a Professional 

Services Agreement with HF&H Consultants for a Water Rate 

Study in an Amount Not to Exceed $44,530 

 

 General Manager Adrianne Carr summarized the Staff Report, and 

recommended that the Board authorize her to enter into an 

agreement with HF&F Consultants. 

 

ON MOTION by President Piccolotti, seconded by Vice President Burgett, by the 

following Roll Call Vote, the Board unanimously to authorize the General Manager to 

enter into a Professional Services Agreement with HF&H Consultants for a Water Rate 

Study in an amount not to exceed $44,530: 
 

   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

   President Piccolotti  Aye 

    

Motion passed 5-0. 

 

4. Approve the Extension of Certain COVID-19 Related Temporary 

Employee Benefits Set Forth in the Families First Coronavirus 

Response Act Through June 30, 2021 

 

 General Manager Carr summarized the Staff Report, discussed the 

PowerPoint slides, and recommended that the Board approve the 

extension of certain COVID-19 related temporary employee 

benefits set forth in the Families First Coronavirus Response Act 

through June 30, 2021 and allow District employees to use sick 

leave to supplement Families First Coronavirus Response Act 

provided leave. 

 

 Board discussion occurred. 

  

ON MOTION by Director DeJarnatt, seconded by President Piccolotti, by the following 

Roll Call Vote, the Board unanimously voted to approve the extension of certain COVID-

19 related temporary employee benefits set forth in the Families First Coronavirus 

Response Act through June 30, 2021 and allow District employees to use sick leave to 

supplement Families First Coronavirus Response Act provided leave: 

 

   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

   President Piccolotti  Aye 

    

Motion passed 5-0. 

 

5. Consider Waiving the Requirement to Solicit Bids through 

Advertisement in a Newspaper of General Circulation in San 

Mateo County and Authorize the Purchase of a CAT 420F2 

Backhoe from Peterson Cat in an Amount Not to Exceed 

$125,750.38 

 

 General Manager Carr presented the Staff Report and responded to 

comments from the Board.   
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ON MOTION by Vice President Burgett, seconded by Director DeJarnatt, by the 

following Roll Call Vote, the Board voted unanimously to waive the requirement to 

advertise the solicitation of bids in a newspaper in general circulation in San Mateo 

County, and authorize the purchase the CAT 420F2 Backhoe from Peterson Cat in an 

amount not to exceed $125,750.38: 

 

   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

   President Piccolotti  Aye 

    

Motion passed 5-0. 

 

6. Declare the 2001 Chevrolet Silverado 1500 as Surplus Property 

and Authorize the General Manager to Proceed with Sale 

 

 General Manager Adrianne Carr summarized the Staff Report and 

recommended that the Board declare the 2001 Chevrolet Silverado 

1500 pickup truck as surplus and authorize the General Manager to 

proceed with the necessary process to sell the vehicle. 

 

ON MOTION by President Piccolotti, seconded by Vice President Burgett, by the 

following Roll Call Vote, the Board voted unanimously to declare the 2001 Chevrolet 

Silverado 1500 pickup truck as surplus and authorize the General Manager to proceed 

with the necessary process to sell the vehicle: 

 

   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

   President Piccolotti  Aye 

    

Motion passed 5-0. 

 

 B. Continued Business 

 

  1. Capital Improvement Program and Bond Projects 

 

 General Manager Carr presented the November 2020 CIP Monthly 

Status Report. 

 

10) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES 

 

 President Piccolotti reported that his 4-year term as BAWSCA representative 

expires in June of 2021, and he asked the other Board members to think about if 

they would be interested in being on the BAWSCA Board of Directors. 

  

11) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS 

ATTENDED 

 

 A. Finance Committee Meeting – January 12, 2021 

 

 President Piccolotti said that most of the items from the Finance 

Committee meeting had already been discussed earlier in tonight’s 

meeting. 
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General Manager Carr indicated the Finance Committee also discussed 

potential financing mechanisms for upcoming capital projects, and they 

discussed potentially pre-funding retirement expenses and OPEB 

expenses. 

 

 General Manager Carr reported there was an Articulation Committee 

meeting on Thursday, January 14, 2021 and a summary report will be 

provided at the next Board of Directors meeting. 

 

 Director Cosgrove reported he was unable to attend today’s LAFCo 

meeting, but he will find out what happened at the meeting and report at 

our next Board meeting. 

 

12) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS 

 

 Vice President Burgett commented on his previous recommendation to hire an 

outside consultant regarding software hacking. 

 

 Vice President Burgett reported that he will be at the District Office on January 

22, 2021 to attend a virtual Region 5 meeting. 

 

13) CORRESPONDENCE 

 

None. 

 

14) PUBLIC COMMENT 

 

 None. 

 

15) ADJOURNMENT 

 

 President Piccolotti adjourned the meeting at 7:57 p.m.  

 

Respectfully submitted,    Approved: 

 

 

____________________________________ ________________________ 

General Manager Adrianne Carr   Tom Piccolotti, President 

 



# Location Date/Time Response Time* Repair Time**

Water Loss

(gallons) People Affected How People Notified Contractors

Total Staff +

Work-hours*** Leak Description Reimbursable Piping Materials

1 612 Arguello Blvd

1/4/21       

5:00 pm -   

9:00 pm

15 mins 4 Hours
Approx. 18,000 

Gallons
20 Homes

Knocked on doors, utilized 

social media and website.
No

4 Workers @ 4 OT Hrs= 

16 OT Hrs
Saddle Leak No 1' - 6"x 3/4" saddle, 3/4" corp stop, 3' - 3/4" copper

2 1143 Crespi Dr

1/29/21       

3:30 pm -   

10:00 pm

15 mins 6.5 Hours
Approx. 25,000 

Gallons
30 Homes

Knocked on doors, utilized 

mass notification system and 

social media and website.

No

7 Workers @ 1 RT Hr = 7 

RT Hrs, 7 Workers @ 5.5 

OT Hrs = 38.5 OT Hrs

Saddle Leak No 1' - 6"x 1" saddle, 1" corp stop, 2' - 1" copper

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak  (aka total labor-hours).

January, 2021

NORTH COAST COUNTY WATER DISTRICT

Monthly Leak Report

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak.  Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete 

restoration, and/or demobilization, etc.



# Location Date/Time Response Time* Repair Time

Water Loss

(gallons) People Affected How People Notified Contractors

Total

Work-hours Leak Description Reimbursable Piping Materials

1

Intersection of 

Adobe/Linda Mar 

Blvd.

3/3/20       

8:00 pm -   

12:00 

midnight

Planned 4 Hours
Approx. 2,500 

Gallons
No Homes N/A No

5 Workers @ 4 RT 

Hrs   = 20 RT Hrs
Replaced four bonnet bolts on valve No 4 bolts

2
Intersecion of 

Carmel/Palmetto

3/18/20       

3:30 am -   

1:00 pm

20 mins. 9.5 Hours
Approx. 150,000 

Gallons
16 Homes Social media Paving Contractor

5 Workers @ 5.5 

RT Hrs, 4 OT Hrs =         

27.5 RT Hrs, 20 OT 

Hrs

Softball-sized holes in ductile-iron pipe No 3 - 6" solid sleeves, 10'-6" ductile iron pipe

3 Weiler Ranch Rd.

3/25/20       

9:00 am -   

3:00 pm

Planned 6 Hours
Approx. 2,500 

Gallons
1 Business Spoke to business Paving Contractor

5 Workers @ 6 RT 

Hrs   = 30 RT Hrs
Hole in pipe No 1 - 8"x20" full circle clamp

4 24 Alcala Ct.

04/01/20       

5:00 pm -   

6:00 pm

10 mins. 1 Hour
Approx. 10 

Gallons
No Homes N/A No

1 Worker @ 1 OT 

Hr   = 1 OT Hr
Homeowner knicked pipe with bar. Yes 1-6"x7-1/2" clamp

5 735 Lockhaven

05/02/20       

11:30 pm -   

5:00 pm

20 mins. 5.5 Hours
Approx. 8,000 

Gallons
16 Homes Social media No

5 Workers @ 5.5 

OT Hrs, 1 Worker 

@ 5.5 RT Hrs   = 

5.5 RT Hrs, 27.5 

OT Hrs, 

Saddle leak No
1-6" saddle, 1-1" corp stop, 1-1" union, 2'-1" 

copper

6
1554 Terra Nova 

Blvd.

05/13/20       

8:00 am -   

1:00 pm

Planned 5 Hours
Approx. 2,500 

Gallons
2 Homes Knocked on doors No

5 Worker @ 5 RT 

Hrs   = 25 RT Hrs
Copper leak No 1-1" x 6" ready clamp

7 160 Salada

05/19/20       

8:00 am -   

12:00 pm

Planned 4 Hours
Approx. 1,000 

Gallons
1 Home Knocked on door No

4 Worker @  4 RT 

Hrs   = 16 RT Hrs
Copper leak No 2-3/4" unions, 15'-3/4" copper

8
Hydrant - Milagra 

& Oceana Blvd.

5/29/2020  

9:30:00 am-

11:30 am

6 mins. N/A
Approx. 102,000 

Gallons

No Homes - Low 

pressure in 

neighborhood

Social media, website No
2 Worker @  2 RT 

Hrs   = 4 RT Hrs

Elderly driver hit fire hydrant when 

exiting highway
Yes 6" riser, 8 bags concrete

9 263 Arroyo Dr.

05/31/20       

1:00 am -  

9:00 am

20 mins. 8 Hours
Approx. 50,000 

Gallons
33 Homes Social media

Yes - concrete 

contractor

3 Workers @ 8 OT 

Hrs   = 24 OT Hrs

Tennis ball-sized hole in 6" ductile iron 

pipe
No 1-6"x 20" full circle clamp

10 1195 Escalero

06/09/20       

8:00 am -   

4:00 pm

Planned 8 Hours
Approx. 1,000 

Gallons
1 Home Knocked on door No

4 Workers @ 8 RT 

Hrs  = 32 RT Hrs
Copper leak No 30' - 3/4 coppper, 2  - 3/4" unions

11

Intersection of San 

Pablo and Vallejo 

Terrace

06/10/20   

8:00 am - 

12:00 noon

Planned 4 Hours
Approx. 2,500 

Gallons
None N/A No

4 Workers @ 4 RT 

Hrs  = 16 RT Hrs
Crack in 4" main No 1 - 4"x10" full circle clamp

12 1385 Alicante Dr

6/26/2020    

7:15 pm - 3:00 

am

15 mins. 7.45 Hours
Approx. 20,000 

Gallons
20 Homes Knocked on doors, social media

Concrete 

contractor for 

driveway

5 Workers @ 7.45 

OT Hrs  = 37.25 

OT Hrs

Saddle leak No 1-6"x15" service saddle, 3' copper, 1-3/4" union

13 1216 Lerida Way

07/15/20       

10:15 pm -   

6:00 am

15 mins. 8 Hours
Approx. 200,000 

Gallons
35 Homes Website and social media updated Paving Contractor

5 Workers @ 8 OT 

Hrs  = 40 OT Hrs
Holes in 6" DIP No 8' - 6" DIP, 2 solid sleeves

14 22 Cape Breton Ct.

09/14/20       

2:30 pm -   

7:30 pm

10 mins. 5 Hours
Approx. 10,000 

Gallons
15 Homes

Knocked on doors. Placed notice on social media and 

website.
No

6 Workers @ 2 RT 

Hrs, 6 Workers @ 

3 OT Hrs = 12 RT 

Hrs, 18 OT Hrs

Crack in 6" DIP No 4' - 6" DIP, 2 solid sleeves

15

Intersection of 

Oddstad and Cape 

Breton

09/16/20       

2:30 pm -   

8:30 pm

15 mins. 6 Hours
Approx. 21,000 

Gallons
80 Homes

Knocked on doors. Placed notice on social media and 

website. Used  mass notification system to notify by 

phone/text. 

Bragato Paving 

Contractor

7 Workers @ 2 RT 

Hrs, 7 Workers @ 

4 OT Hrs = 14 RT 

Hrs, 28 OT Hrs

Hole in 8" ACP No 1 - 20" full circle clamp

16 6 Cape Breton Ct.

09/22/20      

8:30 am -   

2:30 pm

Planned 6 Hours
Approx. 2,000 

Gallons
15 Homes

Hung door hangers, knocked on doors. Placed notice on 

social media and website.
No

5 Workers @ 6 RT 

Hrs  = 30 RT Hrs
Pinholes in 6" DIP No 1 - 12" full circle clamp

17
Shamrock Ranch 

Road

10/22/20      

9:00 am -   

12:00 pm

Planned 3 Hours
Approx. 6,000 

Gallons
No Homes N/A No

4 Workers @ 3 RT 

Hrs= 12 RT Hrs
Crack in 6" ACP Pipe No 1' - 6"x20" full circle clamp

18 315 Bancroft

10/28/20       

10:00 am -   

3:00 pm

15 mins. 5 Hours
Approx. 12,000 

Gallons
20 Homes Knocked on doors. No

6 Workers @ 5 RT 

Hrs  = 30 RT Hrs
Saddle leak No

1 - 6" x 12" service seal, 1" corp stop, 1" union, 3'-

1" copper

19 Filter Plant Road

10/29/20      

8:00 am -   

2:30 pm

10 mins. 6.5 Hours
Approx. 15,000 

Gallons
No Homes N/A No

4 Workers @ 6.5 

RT Hrs  = 26 RT 

Hrs

Hole in Pipe No 1 - 8"x20" full circle clamp

20 364 Heathcliff

10/29/20      

4:15 pm -   

8:00 pm

15 mins. 3.75 hours
Approx. 11,000 

Gallons
10 Homes Knocked on doors. No

5 Workers @ 3.75 

OT Hrs  = 18.75 

OT Hrs

Saddle leak No
1 - 6"x1" saddle, 1-1" corp stop, 2'-1" copper, 1-1" 

union

21 Buell & Copeland

10/30/20      

6:30 am -  

6:30 pm

Planned 12 Hours
Approx. 10,000 

Gallons
None N/A Anvil Builders

3 Workers @ 8 RT 

Hrs  = 24 RT Hrs
Crack on welded seam No

2-16" weld on flanges, 1-8' Flange spool, 1-16" 

solid sleeve, 1-2" service saddle, 1-2" corp stop, 5'-

2" brass, B30 box and lid, 1 - 2" gate valve

22
Royce Tank Site 

(out-flow pipe)

11/3/20-

11/4/20      

8:00 am -   

4:00 pm

Planned 16 Hours
Approx. 25,000 

Gallons
No Homes N/A

North American 

Fence & Railing

6 Workers @ 16 

RT Hrs= 96 RT Hrs
Crack in 12" ACP Pipe No 1' - 12"x18" full circle clamp

23 155 Hilton Way

11/12/20       

8:00 am -   

1:00 pm

15 mins. 5 Hours
Approx. 15,000 

Gallons
12 Homes Knocked on doors. No

4 Workers @ 5 RT 

Hrs  = 20 RT Hrs
Crack in 6" cast iron pipe No 1 - 6" x 15" full circle clamp

24 824 Standish Road

12/4/20      

8:30 am -   

11:30 am

20 mins 3 Hours
Approx. 7,500 

Gallons
No Homes N/A No

4 Workers @ 3 RT 

Hrs= 12 RT Hrs
Crack in 6" AC Pipe No 1' - 6"x15" full circle clamp

25
1438 Terra Nova 

Blvd.

12/7/20       

8:00 am -   

4:30 pm

Planned 8 Hours
Approx. 5,000 

Gallons
15 Homes Knocked on doors. 

Ashphalt 

Contractor

7 Workers @ 8 RT 

Hrs  = 56 RT Hrs
Crack in 6"  collar No 2 - 12" flex couplings, 6' of 12" ductile iron pipe

26

Fire Hydrant at 

Rockaway Beach 

and Old County Rd.

12/7/20       

12:30 pm -  

12:45 pm

15 mins. .25 Hour
Approx. 228,000 

Gallons
No Homes N/A No

1 Worker @ .25 

RT Hr  = .25 RT Hr
Hit Fire Hydrant Yes 1 - 6"x8" hydrant riser

27
Shamrock Ranch 

Road

12/12/20       

7:00 am -   

1:15 am

10 mins. 5.25 Hours
Approx. 25,000 

Gallons
16 Apartments Website/Social Media No

2 Workers @ 2 RT 

Hrs  = 4 RT Hrs, 2 

Workers @ 6 OT 

Hrs=12 OT Hrs

Crack in 6" AC pipe No 1 - 6" x 12" full circle clamp

28 612 Arguello Blvd

1/4/21       

5:00 pm -   

9:00 pm

15 mins 4 Hours
Approx. 18,000 

Gallons
20 Homes Knocked on doors, social media and website update. No

4 Workers @ 4 OT 

Hrs= 16 OT Hrs
Saddle Leak No

1' - 6"x 3/4" saddle, 3/4" corp stop, 3' - 3/4" 

copper

NORTH COAST COUNTY WATER DISTRICT

Rolling Year in Review Leak Report



Monthly Fluoride Monitoring*- January, 2021 

Date of Sample Location of Sample Fluoride level mg/L Monitored By 

01/04 – 01/10/2021 HTWTP/ SF Jail 0.69 SFPUC 

01/06/21 5066 Palmetto Ave. 0.56 NCCWD 

01/08/21 Main Pump Station 0.59 NCCWD 

01/05/21 332 San Pedro Ave. 0.50 NCCWD 

01/04/21 730 St. Lawrence Ct. 0.57 NCCWD 

01/11– 01/17/2021 HTWTP/ SF Jail 0.70 SFPUC 

01/11/21 5066 Palmetto Ave. 0.59 NCCWD 

01/15/21 Main Pump Station 0.57 NCCWD 

01/11/21 332 San Pedro Ave. 0.55 NCCWD 

01/11/21 730 St. Lawrence Ct. 0.61 NCCWD 

01/18 – 01/24/2021 HTWTP/ SF Jail  0.68 SFPUC 

01/20/21 5066 Palmetto Ave. 0.64 NCCWD 

01/22/21 Main Pump Station 0.58 NCCWD 

01/20/21 332 San Pedro Ave. 0.59 NCCWD 

01/20/21 730 St. Lawrence Ct. 0.60 NCCWD 

01/25 – 01/31/2021 HTWTP/ SF Jail    0.71 SFPUC 

01/26/21 5066 Palmetto Ave. 0.65 NCCWD 

01/29/21 Main Pump Station 0.63 NCCWD 

01/26/21 332 San Pedro Ave. 0.58 NCCWD 

01/26/21 730 St. Lawrence Ct. 0.61 NCCWD 

*This report summary displays the levels of fluoride reported by San Francisco Public Utilities

Commission (SFPUC) Water Quality Division at the Harry Tracy Water Treatment Plant (HTWTP), as

well as the levels collected at the North Coast County Water District (NCCWD) sample stations

throughout Pacifica. Per the SFPUC Water Quality Department Notifications and Communications Plan:

The control range for the HTWTP is 0.6 mg/L to 1.2 mg/L. The optimal fluoride level for the water

supplied by the SFRWS (San Francisco Regional Water System) is 0.70 mg/L.
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 San Francisco Public Utilities Commission 
Hydrological Conditions Report 

January 2021 
J. Chester, C. Graham, N. Waelty, February 4, 2021

A Hetch Hetchy Water and Power Maintenance Engineer and R&R Construction Inspector complete a final 
walk through of a 250 foot pipeline segment replacement on San Joaquin Pipeline #1. These pictures represent 
just one of three pipe segment replacements that occurred on Pipeline #1 during its extended outage last year. 
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System Storage 
Current Tuolumne System and Local Bay Area storage conditions are summarized in Table 1. 
 

Table 1 
Current System Storage 
as of February 1, 2021 

 
Current Storage Maximum Storage Available Capacity Percentage 

of Maximum 
Storage acre-feet millions of 

gallons acre-feet millions of 
gallons acre-feet millions of 

gallons 
Tuolumne System 
Hetch Hetchy Reservoir1 197,310 

 

340,830 

 

143,520 

 

58% 
Cherry Reservoir2 192,033 268,810 76,777 71% 
Lake Eleanor3 9,661 21,495 11,834 45% 
Water Bank 549,790 570,000 20,210 96% 
Tuolumne Storage 948,794 1,201,135 252,341 79% 
Local Bay Area Storage 
Calaveras Reservoir 58,478 19,055 96,824 31,550 38,346 12,495 60% 
San Antonio Reservoir 44,750 14,582 50,496 16,454 5,746 1,872 89% 
Crystal Springs Reservoir 52,166 16,998 58,377 19,022 6,210 2,024 89% 
San Andreas Reservoir 16,455  5,362 18,996 6,190 2,541 828 87% 
Pilarcitos Reservoir 1,728 563 2,995 976 1,266 413 58% 
Total Local Storage 173,577 56,560 227,688 74,192 54,110 17,632 76% 
Total System 1,122,371   1,428,823   306,451   79% 

1 Maximum Hetch Hetchy Reservoir storage with drum gates deactivated. 
2 Maximum Cherry Reservoir storage with flash-boards out. 
3 Maximum Lake Eleanor storage with flash-boards out. 

 
Figure 1: System storage for past 12 months in thousand acre-feet (TAF). Color bands show contributions to total system storage. 
Solid black line shows total system storage for the past 12 months. Dashed black line shows total system storage the previous 12 
months.  
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Hetch Hetchy System Precipitation Index 

Current Month: The January 2021 six-station precipitation index reported 7.20 inches of precipitation for the month, 
which is 110% of the average January. The precipitation index is computed as the average of six Sierra precipitation 
stations and is an indicator of the overall basin wetness. 

 
Figure 2: Monthly distribution of the six-station precipitation index relative to the monthly precipitation averages. The precipitation 
index is computed as the average of six Sierra precipitation stations and is an indicator of the overall basin wetness.   

Cumulative Precipitation to Date: As of February 1, the six-station precipitation index for Water Year (WY) 2021 was 
12.26 inches, which is 34% of the average annual water year total. The Hetch Hetchy Weather Station received 6.36 
inches of precipitation in January for a total of 11.25 inches for WY 2021, or 61% of average to-date. The cumulative 
WY2021 Hetch Hetchy precipitation is shown in Figure 3 in red. 

 
Figure 3: Water Year 2021 cumulative precipitation measured at Hetch Hetchy Weather Station. Median cumulative precipitation 
measured at Hetch Hetchy Weather Station and example wet and dry years are included with Water Year 2020 for comparison 
purposes. 
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Tuolumne Basin Unimpaired Inflow 
Unimpaired inflow to SFPUC reservoirs and the Tuolumne River at La Grange for January 2021 and the year to 
date is summarized below in Table 2. 

 
Table 2 

Calculated Reservoir Inflows and Water Available to City 

* All flows are in 
acre-feet 

January 2021 October 1, 2020 through January 31, 2021 

Observed 
Flow Median1 Mean1 Percent 

of Mean 
Observed 

Flow Median1 Mean1 Percent 
of Mean 

Inflow to Hetch 
Hetchy Reservoir 4,276 15,297 23,063 19% 6,641 49,332 63,898 10% 

Inflow to Cherry 
Reservoir and Lake 

Eleanor 
6,599 16,497 24,545 27% 10,181 52,114 69,887 15% 

Tuolumne River at 
La Grange 17,169 73,463 119,307 14% 38,049 180,751 269,756 14% 

Water Available to 
City 1,718 7,251 49,765 3% 1,718 22,226 102,270 2% 

1Hydrologic Record: 1919-2015       
 
Hetch Hetchy System Operations 
Hetch Hetchy Reservoir power draft and stream releases during the month totaled 20,527 acre-feet. Hetch 
Hetchy Reservoir minimum instream release requirements for January were 35 cfs. Total precipitation for 
Water Year 2021 has resulted in a Water Year Type B for Hetch Hetchy Reservoir. Hetch Hetchy Reservoir 
instream releases increased to 50 cfs for February. 
 
Cherry Reservoir valve and power draft releases totaled 6,422 acre-feet for the month and were used to maintain 
seasonal target elevations. The required minimum instream release from Cherry Reservoir for January was 5 cfs 
and will remain at that flow through June 2021. Lake Eleanor required minimum instream release were 5 cfs for 
January and will remain there through March 2021. The Cherry / Eleanor Pumps were shut down on December 
31 and will remain off until spill occurs at Lake Eleanor. 
 
Regional System Treatment Plant Production 

The Harry Tracy Water Treatment Plant average production rate for January was 31 MGD. The Sunol Valley 
Water Treatment Plant was in standby for the month, production was 0 MGD.  
 

Local System Water Delivery  

The average January delivery rate was 157 MGD, which is a 5% decrease below the December delivery rate of 
166 MGD.  
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Local Precipitation 
The rainfall summary for January 2021 is presented in Table 3.  
 

 Table 3 
Precipitation Totals at Three Local Area Reservoirs 

Weather Station Location 
January October 1, 2020 through January 31, 2021 

Total (inches) Percent of Mean for 
the Month Total (inches)  Percent of Mean for 

the Year-To-Date 
Pilarcitos Reservoir 4.79 70 % 10.80 52% 
Lower Crystal Springs Reservoir 3.89 81 % 7.22 50% 
Calaveras Reservoir 3.64 95 % 6.25 55% 

 
Snowpack, Water Supply and Planned Water Supply Management 
Upcountry snow pillows show that the January 1st snowpack measured at 50% of the annual April 1st peak 
snowpack (Figure 4), or around 80% of average to date.  
 
The recent storm activity has greatly improved the water supply outlook for upcountry reservoir operations. As 
of February 2nd, the California-Nevada River Forecast Center (CNRFC) median seasonal forecast is estimating 
approximately 510,000 acre-feet of April-July runoff at Hetch Hetchy Reservoir. Independently, the HHWP 
Precipitation Runoff Modeling System (PRMS) is forecasting 517,000 acre-feet for the same period. These 
forecasts are likely to trend drier as high-pressure ridging returns to California during at least the first half of 
February, with odds tipped toward below-average precipitation. La Niña conditions are projected to persist well 
into the Spring.  
 
The calculated unimpaired flow at La Grange and the allocation of flows between the Districts and the City are 
shown in Figure 5. As of February 1, there has been 1,718 ac-ft water available to the City in Water Year 2021. 

 
Figure 4: Tuolumne River Basin 10 Station Snow Index (lines), based on real time snow pillow SWE measurements. Also plotted is 
the mean monthly manual snow surveys (star) in the Tuolumne Basin.  
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Figure 5: Calculated unimpaired flow at La Grange and the allocation of flows between the Districts and the City. 

 
 



29 1143 Crespi Dr

1/29/21       

3:30 pm -   

10:00 pm

15 mins 6.5 Hours
Approx. 25,000 

Gallons
30 Homes

Knocked on doors, social media and website update. Mass 

notification system utilized.
No

7 Workers @ 1 RT 

Hr = 7 RT Hrs, 7 

Workers @ 5.5 OT 

Hrs = 38.5 OT Hrs

Saddle Leak No 1' - 6"x 1" saddle, 1" corp stop, 2' - 1" copper

Notes

Saddle

Valve

Fitting
Air Release

Other

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak  (aka total labor-hours).

17

3

2

Pipe Failure

Copper Failure

Hydrant Hit

Broken Pipe

Broken Copper

Pipe/Copper Damaged but not 

6

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak.  Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete restoration, and/or 

demobilization, etc.

Number of Incidents

1

Overview Details

Contractor Related 

* Describes the time between when the leak was first reported to the District until the time staff arrived on the scene and started throttling down the leak. 



NORTH COAST COUNTY WATER DISTRICT

CLAIMS LIST 

FEBRUARY 17, 2021  

PAYEE A/C NO. DESCRIPTION AMOUNT

1 Airgas NCN 5629-110 Propane Fuel for Forklift 104.25 

2 All Industrial Electric Supply, Inc. 5631-130 Materials for Office Building Maintenance 12.87 

3 Aqua-Metric Sales, Co. 1117-169 5/8"x3/4" SR II Meters (100 Units) 15,404.25          

4 Asbury Environmental Services 5629-110 Used Oil Service Charges 160.00 

5 AT&T Various Telephone Services for Office/Shop/Pump Stations from 01/04/21 to 02/03/21 571.61 1,175.04 

5230-110 Fiber Internet Services for SCADA from 12/11/20 to 01/10/21 603.43 

6 BAWSCA 5685-130 Waterwise Education Kits for Ocean Shore School (31 Kits) 1,163.12 

7 Babcock Laboratories, Inc. 5312-110 Water Sample Analysis Services 350.00 

8 Bay Area Integration 5650-130 Security Camera for the Front Office Building (with 3 Year Warranty) 591.31 2,903.31 

5683-130 Disaster Recovery Solution Backups for Feb. 2021 612.00 

5683-130 IT Network/Server/Workstation Support from 11/01/20 to 12/30/2020 1,700.00        

9 Brown and Caldwell 1117-135 Sheila Tank Design/CEQA & Project Mgmt. from 12/25/20 to 01/21/21 26,633.29          

10 Calpico Inc. 5420-120 Meter Supplies 230.48 

11 Comcast 5230-130 Monthly Business Cable & Internet Services from 01/26/21 to 02/25/21 311.51 

12 DataProse LLC 5637-130 Utility Billing & Mailing Services for 01/01/2021 - 01/31/2021 3,500.91 

13 Durkin, Patrick 5670-120 Reimb. for Purchase Supplies for Leak Repair at Serena 26.51 

14 EKI Environment & Water, Inc. 1116-611 Ground Water & Recycled Water Planning Study from 11/28/20 - 12/03/20 5,821.92        29,264.84          

1117-135 Sheila Tank Replacement Project Services from 10/31/20 to 12/25/20 2,643.68        

1117-149 Loop at Everglades Dr. Pipeline Project Services from 10/31/20 to 12/25/20 1,828.08        

1118-160 Hydraulic Modeling Update WO#3 Services from 11/28/20 to 12/25/20 17,463.16      

5683-130 2020 Urban Water Management Plan Services from 11/28/20  - 12/25/20 1,508.00        

15 Emile Landscaping 5624-130 Monthly Gardening Services for Office, Corp Yard, & Medium 400.00 

16 Fastenal Company 5412-110 Shop Supplies 67.71 

17 Flyers Energy, LLC 5632-110 Regular Ethanol Gas 1234 GLS @2.32/GL & Diesel Fuel Dyed Red 140 GLS @2.285/GL 3,994.98 

18 Freeway Toyota of Hanford 1118-122B Purchase Two New Vehicles: 2020 Toyota RAV4 Prime & 2020 Corolla Hybrid LE 64,235.62          

19 Grainger, Inc. 5350-120 Operating Supplies - Reflective Tapes 372.51 1,061.01 

5412-110 Shop Supplies - Grease Gun, Dry Wipe Roll, Disconnect Switch, etc. 657.79 

5629-110 Auto Parts for Forklift and Stock 30.71 

20 Hach Company 5312-110 Lab Supplies 565.99 

21 Hanson Bridgett LLP 5681-130 Legal Fees for Jan. 2021 3,208.00 

22 Headley Office Services 5683-130 Preparation of Jan. 20, 2021 Board Meeting Minutes 300.00 

23 KBA Docusys, Inc. 5655-130 Monthly Canon Copy Machine Rental 569.64 

24 Kazar International, Inc. 5629-110 Auto Parts/Supplies for Truck #6 130.00 

25 Koff & Associates Inc. 5683-130 Salary Survey Project Services for the Month of Jan. 2021 300.00 

26 Linda Mar ACE Hardware 5412-120 Shop & Operating Supplies 54.49 68.67 

5629-110 Auto Parts/Supplies 14.18 

27 Marin Integration Services, Inc. 1118-172B Reimb. New Server Rack & Network Card 1,749.90        2,718.65 

5683-130 Network Engineering & Remote Support Services from 12/08/20 to 01/06/21 968.75 

28 Metro Mobile Communications 1118-122B Installed New Mobile Radio Antenna System in New Toyota Corolla  622.26 

29 Motion Industries Inc. 5629-110 Auto Parts/Supplies 16.46 

30 Nelson's Lock & Key 5631-130 Double Cylinder Gate Latch Office Building Side Gate 220.00 

31 PG&E 5230-110 Gas & Electric Costs for Plant, Office & Distribution 24,188.53          

32 Pacifica Chamber of Commerce 5626-130 2021 Annual Chamber Membership Dues 295.00 

33 Pacific Manor Hardware 5412-120 Operating Supplies 26.87 

34 Pacifica Tires & Service Center 5629-110 Batteres for Light Stand & Truck #20 334.74 

35 Peninsula Battery, Inc. 5629-110 Auto Parts/Supplies - 12V Batteries 208.48 

36 Petty Cash 5412-110 Shop Supplies - Metal Nozzle 13.04 166.99 

5621-130 Office Supplies 18.08 

5730-130 Reimb. for Pre-employment Exam. & Live Scan Fees 135.87 

37 Pollard Water 1118-160 Materials for Water System Hydraulic Model Hydrant Test 824.62 

38 Recology of the Coast 5230-130 Monthly Garbage & Recycling Collection Services for Feb. 2021 500.07 

39 R & B Company 5420-120 Inventory Supplies 5,542.99 

40 Rogue Web Works, LLC 5683-130 District's Website Maintenance Services 80.00 

41 SFPUC 5130-110 Water Purchased & Service Charges from 01/08/2021 to 02/04/2021 399,962.10        

42 SFPUC Financial Services 5312-110 Lab Tests & Analysis Services from 11/01/2020 to 11/30/2020 1,065.00 

43 Squeeky Kleening 5624-130 Monthly Janitorial Services for Jan. 2021 1,375.00 

44 U.S. Bank Various See Details Attached 3,103.44 

45 Verizon Wireless 5623-130 Monthly Wireless Service Charges from 12/17/2020 to 01/16/2021 770.36 

46 VWR International LLC 5312-110 Lab Supplies 498.36 

598,661.92$      
1 of 1
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STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  February 17, 2021 

RE: General Manager’s Update 

ACWA/JPIA President’s Special Recognition Awards 

Annually, ACWA/JPIA recognizes members that have a loss ratio of 20% or less in their 

Liability and Property programs (loss ratio = total losses/total premiums.) The North Coast 

County Water District recently received President’s Special Recognition awards for both 

insurance programs as a result of keeping claims low (see Attachment A). 

Update on District Office Replacement Study 

Noll & Tam Architects are currently working on a District Office Replacement Study.  Updates 

on the study were provided to the Building Committee on February 4, 2021.  A proposed project 

cost structure and draft project timeline were presented and discussed.   

Total Compensation Study 

Performing a total compensation study provides information about how the District’s total 

compensation compares to other water agencies in the region, including salaries and benefits 

information.  This comparison can help the District develop and/or maintain a fair and 

competitive pay and benefit structure that is fiscally responsible and helps the District recruit and 

retain qualified staff.  In its November 2019 Finance and Human Resources Organization 

Assessment, Management Partners recommended that the District conduct a compensation 

survey for all District classifications to determine where the District stands in the marketplace.  

The Personnel Committee met on September 4, 2020 and recommended the District complete a 

Total Compensation Study.   

In 2016, the District contracted with Koff & Associates to perform a total compensation study.  

Koff & Associates has experience working with the District and also with several neighboring 

water agencies that would serve as comparator agencies for the study.  For this reason, the 

General Manager executed a professional services agreement with Koff & Associates for a total 
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compensation study in an amount not to exceed $15,450. Funding for the study is included in the 

mid-year budget adjustment that was approved by the Board at the January meeting.   

The scope of work for the Total Compensation Study includes the review of comparator agencies 

used in 2016 study and identifying 12 comparator agencies for this study; gathering of data from 

comparator agencies, assuring the matches at other agencies for each position are valid and 

substantiated; making compensation recommendations; submitting draft and final reports; and a 

final presentation to the Board of Directors with the results.   

Amendment to Agreement with Brown & Caldwell for Cyber Security Gap Analysis 

Brown and Caldwell Consultants is assisting the District in complying with America’s Water 

Infrastructure Act (AWIA) requirements, including helping to prepare the Risk and Resiliency 

Assessment (RRA), per the scope of work approved by the Board in November.  In late January, 

the General Manager entered into a contract amendment for this project to conduct a cyber 

security gap analysis in an amount not to exceed $5,000.  This gap analysis will help the District 

further examine cyber security risks. 

Management Partners  

Staff has kicked off continued work with Management Partners on updating District policies and 

procedures.  Work will include an update to the District’s Personnel Manual to include policies 

on items not previously addressed, for example, addressing part time employment, electronic 

communications policies, and mobile device safety.  Other work may include updates to the 

District’s financial and procurement policies.  

The work will take place under the professional services agreement that was executed in June 

2019, which has a remaining contract balance of $25,000.  Funding for the study is included in 

the mid-year budget adjustment that was approved by the Board at the January meeting.   



ATTACHMENT A



ACWA JPIA 

President’s Special Recognition Award Certificates 

 

                                                                                
 

 

 

Liability 

Property 



STAFF REPORT 

DATE: February 17, 2021 

TO: Board of Directors 

FROM: Adrianne Carr, Ph.D., General Manager 

RE: Adopt Resolution Approving Statement of Investment Policy Effective February 2021 

INFORMATION/BACKGROUND 

The investment policies and practices of the District are based on state law and prudent money 

management.  All funds will be invested in accordance with the District's Investment Policy and 

Section 53601 of the California Government Code.  Each year, the General Manager will render to 

the Board the Statement of Investment Policy, which the Board will consider at a public meeting.   

RECOMMENDATION 

Staff recommends that the Board adopt Resolution No. 1116 approving the Statement of 

Investment Policy effective February 2021.   
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RESOLUTION NO. 1116 

 

APPROVING STATEMENT OF INVESTMENT POLICY 

NORTH COAST COUNTY WATER DISTRICT 

 

 WHEREAS, pursuant to Government Code Section 53646(a)(2) the General Manager 

has submitted the Statement of Investment Policy for the District effective February 2021 

to the Board of Directors, a copy of which is attached to this Resolution as Exhibit A. 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the North 

Coast County Water District as follows: 

1. The statement of investment policy effective February 2021 is approved as submitted. 

2. The General Manager is delegated the authority to deposit and invest District funds in 

accordance with law and the attached policy.  The General Manager shall be the 

“Treasurer” of the District for all purposes of Government Code Sections 53600-

53683 dealing with the deposit and investment of local agency funds. 

 

PASSED AND ADOPTED this 17th day of February, 2021 by the following vote: 

 

AYES:  

NOES:  

ABSENT:  

ABSTAIN:  

       _____________________________ 

       President, Board of Directors 

       North Coast County Water District 

 

ATTEST: 

 

 

________________________ 

Secretary of Said Board 

 

 



North Coast County Water Distict 

Investment Policy Statement 

February 2021 
 

I. Introduction 

 

The purpose of this document is to identify various policies and procedures that enhance 

opportunities for a prudent and systematic investment policy and to organize and formalize 

investment-related activities. 

 

The investment policies and practices of North Coast County Water District ('"the District") 

are based on state law and prudent money management.  All funds will be invested in 

accordance with the District's Investment Policy and Section 53601 of the California 

Government Code. Bond funds will also be invested in accordance with Bond documents. 

 

 

II. Scope 

 

It is intended that this policy cover all funds and investment activities under the direction of 

the District. 

 

 

III. Prudence 

 

Investments shall be made with judgment and care under circumstances then prevailing which 

persons of prudence, discretion, and intelligence exercise in the management of their own 

affairs, not for speculation, but for investment, considering the probable safety of their capital 

as well as the probable income to be derived. 

 

The standard of prudence to be used by investment officials shall be the "prudent investor" 

standard and shall be applied in the context of managing an overall portfolio.  All persons 

investing, reinvesting, purchasing, acquiring, exchanging, selling, or managing public funds 

must act with care, skill, prudence, and diligence under the circumstances then prevailing, 

including, but not limited to, the general economic conditions and the anticipated needs of the 

agency, that a prudent person acting in a like capacity and familiarity with those matters would 

use in the conduct of funds of a like character and with like aims, to safeguard the principal 

and maintain the liquidity needs of the agency.  

 

 

IV. Objectives 

 

The primary objectives, in priority order, of the investment activities of the District shall be: 

 

1) Safety.  Safety of principal is the foremost objective of the investment program.  

Investments of the District shall be undertaken in a manner that seeks to ensure 

preservation of capital in the portfolio. 

 

2) Liquidity.  The investment portfolio of the District will remain sufficiently liquid to 

enable the District to meet its cash flow requirements. 
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3) Return on Investment.  The investment portfolio of the District shall be designed 

with the objective of attaining a market rate of return on its investments consistent with 

the constraints imposed by its safety objective and cash flow considerations. 

 

 

V. Delegation of Authority 

 

The management responsibility for the investment program is hereby delegated to the General 

Manager who shall monitor and review all investments for consistency with this investment 

policy.  No person may engage in an investment transaction except as provided under the 

limits of this policy.  The District may delegate its investment decision making and execution 

authority to an investment advisor.  The advisor shall follow the policy and such other written 

instructions as are provided. 

 

 

VI. Ethics and Conflict of Interest 

 

District officers and employees involved in the investment process shall refrain from personal 

business activities that could conflict with proper execution of the investment program, or 

which could impair their ability to make impartial decisions. District officers and employees 

must also comply with: 1) the District’s Conflict of Interest Code; 2) Government Code 1090 

and; 3) the Political Reform Act.  

 

 

VII. Internal Controls 

 

 The District shall establish a set of internal controls which shall be documented in writing.  The 

internal controls will be reviewed by the District and with the independent auditor.  The controls 

shall be designed to prevent employee error, misrepresentations by third parties, unanticipated 

changes in financial markets, or imprudent actions by officers or employees of the District. 

 

 

VIII.  Selection of Financial Institutions and Broker/Dealers 

 

 To provide for the optimum yield in the District’s portfolio, the District’s procedures shall be 

designed to encourage competitive bidding on transactions from an approved list of 

broker/dealers.   

 

 The General Manager, or the District’s investment advisor, shall maintain a list of authorized 

broker/dealers and financial institutions that are approved for investment purposes.  This list 

will be developed after a comprehensive credit and capitalization analysis indicates the firm is 

adequately financed to conduct business with public entities.  It shall be the policy of the District 

to purchase securities only from those authorized institutions or firms. 
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IX. Permitted Investment Instruments 

 

1. United States Treasury notes, bonds, bills, or certificates of indebtedness, or those for 

which the faith and credit of the United States are pledged for the payment of principal 

and interest. 

 

2. Federal agency or United States government-sponsored enterprise obligations, 

participations, or other instruments, including those issued by or fully guaranteed as to 

principal and interest by federal agencies or United States government-sponsored 

enterprises. 

 

3. Obligations of the State of California or any local agency within the state, including bonds 

payable solely out of revenues from a revenue-producing property owned, controlled or 

operated by the state or any local agency or by a department, board, agency or authority 

of the state or any local agency; provided that the obligations are rated in one of the two 

highest categories by a nationally recognized statisticical rating organization (NRSRO). 

 

4. Repurchase Agreements used solely as short-term investments not to exceed 30 days. 

 

 The District may enter into Repurchase Agreements with primary dealers in U.S. 

Government securities who are eligible to transact business with, and who report to, the 

Federal Reserve Bank of New York. 

 

 The following collateral restrictions will be observed:  Only U.S. Treasury securities or 

Federal Agency securities, as described in VII.  1 and 2, will be acceptable collateral.  All 

securities underlying Repurchase Agreements must be delivered to the District's custodian 

bank versus payment or be handled under a properly executed tri-party repurchase 

agreement.  The total market value of all collateral for each Repurchase Agreement must 

equal or exceed, 102 percent of the total dollar value of the money invested by the District 

for the term of the investment.  For any Repurchase Agreement with a term of more than 

one day, the value of the underlying securities must be reviewed at least weekly.  Since 

the market value of the underlying securities is subject to daily market fluctuations, the 

investments in repurchase agreements shall be in compliance if the value of the underlying 

securities is brought back up to 102 percent no later than the next business day. 

 

Market value must be calculated each time there is a substitution of collateral. 

 

The District or its trustee shall have a perfected first security interest under the Uniform 

Commercial Code in all securities subject to Repurchase Agreement.  The District will 

have properly executed a PSA agreement with each counter party with which it enters into 

Repurchase Agreements. 

 

5. Banker's Acceptances issued by domestic or foreign banks, which are eligible for purchase 

by the Federal Reserve System, the short-term paper of which is rated in the top two 

highest rating category as provided for by a nationally recognized statistical rating 

organization (NRSRO).  
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 Purchases of Banker's Acceptances may not exceed 180 days maturity or 40 percent of the 

District's investment portfolio.  No more than 10 percent of the District's investment 

portfolio may be invested in the Banker's Acceptances of any one commercial bank. 

 

6. Commercial paper rated in the highest letter and number rating as provided for by a 

nationally recognized statistical rating organization (NRSRO).  The entity that issues the 

commercial paper shall meet all of the conditions in either paragraph (a) or paragraph (b) 

below:   

 

(a) The entity meets the following criteria: 

(i) Is organized and operating in the United States as a general corporation. 

(ii) Has total assets in excess of five hundred million dollars ($500,000,000). 

(iii) Has debt other than commercial paper, if any, that is rated "A"or higher by a 

nationally recognized statistical rating organization.  

 

(b) The entity meets the following criteria: 

(i) Is organized within the United States as a special purpose corporation, trust, or 

limited liability company. 

(ii) Has programwide credit enhancements including, but not limited to, 

overcollateralization, letters of credit, or surety bond. 

(iii) Has commercial paper that is rated "A-1" or higher, or the equivalent, by a 

nationally recognized statistical-rating organization (NRSRO). 

 

Purchases of eligible commercial paper may not exceed 270 days maturity and may not 

represent more than 10 percent of the outstanding paper of an issuing corporation. 

 

 Purchases of commercial paper may not exceed 25 percent of the District's investment 

portfolio.   

 

7.  Medium-term notes, defined as all corporate and depository institution debt securities 

with a maximum remaining maturity of five years or less, issued by corporations organized 

and operating within the United States or by depository institutions licensed by the United 

States or any state and operating within the United States.  Medium-term corporate notes 

shall be rated in a rating category "A" or its equivalent or better by a nationally recognized 

statistical-rating service (NRSRO). 

 

 Purchase of medium-term corporate notes may not exceed 30 percent of the District's 

investment portfolio. 

 

8. FDIC insured or fully collateralized time certificates of deposit in financial institutions 

located in California, including U.S. branches of foreign banks licensed to do business in 

California.  All time deposits must be collateralized in accordance with California 

Government Code section 53561, either at 150% by promissory notes secured by first 

mortgages and first trust deeds upon improved residential property in California eligible 

under section (m) or at 110% by eligible marketable securities listed in subsections (a) 

through (l) and (n) and (o).  The District, at its discretion and by majority vote of the Board 

of Directors, on a quarterly basis, may waive the collateralization requirements for any 

portion of the deposit that is covered by federal insurance. 
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9. Negotiable certificates of deposit or deposit notes issued by a nationally or state-chartered 

bank or a state or federal savings and loan association or by a state-licensed branch of a 

foreign bank; provided that the senior debt obligations of the issuing institution are rated 

"A" or better by a nationally recognized statistical-rating service. 

 

 The District’s Board of Directors and the General Manager or other officials of the District 

having legal custody of the District’s money are prohibited from investing the District’s 

funds, or funds in the custody of the District, in negotiable certificates of deposit issued 

by a state or federal credit union if a member of the Board of Directors or any person with 

investment decision making authority in the administrative office, manager's office, 

budget office, auditor-controller's office, or General Manager's office of the District also 

serves on the Board of Directors, or any committee appointed by the Board of Directors, 

or the credit committee, or the supervisory committee of the state or federal credit union 

issuing the negotiable certificates of deposit. 

 

 Purchase of negotiable certificates of deposit may not exceed 30 percent of the District's 

investment portfolio.  

 

10. State of California's Local Agency Investment Fund.  Investment in LAIF may not exceed 

$40 million and should be reviewed periodically. 

 

11. San Mateo County Investment Pool 

 

12. Insured savings account or bank money market account.  In accordance with California 

Government Code Section 53635.2 to be eligible to receive local agency deposits a 

financial institution must have received a minimum overall satisfactory rating for meeting 

the credit needs of California Communities in its most recent evaluation. 

 

13. Shares of beneficial interest issued by diversified management companies that are money 

market funds registered with the Securities and Exchange Commission under the 

Investment Company Act of 1940 (15 U.S.C. Sec. 80a-1, et seq.).  To be eligible for 

investment pursuant to this subdivision these companies shall either: (1) attain the highest 

ranking letter or numerical rating provided by not less than two of the three largest 

nationally recognized rating services or (2) have an investment advisor registered or 

exempt from registration with the Securities and Exchange Commission with not less than 

five years experience managing money market mutual funds and with assets under 

management in excess of $500,000,000. 

 

 The purchase price of shares shall not exceed 15 percent of the investment portfolio of the 

District. 

 

14. Any mortgage pass-through security, collateralized mortgage obligation, mortgage-

backed or other pay-through bond, equipment lease-back certificate, consumer receivable 

pass-through certificate, or consumer receivable-backed bond of a maximum of five years 

maturity.  Eligible securities must be rated, by a nationally recognized rating service, as 

"AA" or higher, and the issuer of the security must have an "A" or higher rating for its 

debt as provided by a nationally recognized rating service.  No more than 20 percent of 

the agency's surplus funds may be invested in this type of security. 
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15. Shares of beneficial interest issued by a joint powers authority organized pursuant to 

California Government Code Section 6509.7 that invests in the securities and obligations 

authorized in subdivisions (a) to (n), inclusive.  Each share shall represent an equal 

proportional interest in the underlying pool of securities owned by the joint powers 

authority.  To be eligible under this section, the joint powers authority issuing the shares 

shall have retained an investment adviser that meets all of the following criteria: (1) The 

adviser is registered or exempt from registration with the Securities and Exchange 

Commission; (2) The adviser has not less than five years of experience investing in the 

securities and obligations authorized in California Government Code 53601 subdivisions 

(a) to (n), inclusive; (3) The adviser has assets under management in excess of five 

hundred million dollars ($500,000,000).  This investment must be rated in the top rating 

categorgy as provided for by a nationally recognized statistical rating organization 

(NRSRO).   

 

Credit criteria listed in this section refers to the credit of the issuing organization at the time 

the security is purchased.  The District may from time to time be invested in a security whose 

rating is downgraded.  In the event a rating drops below “A,” the General Manager shall 

immediately notify the Board of Directors and will report to the Board, at their next regularly 

scheduled meeting, both the downgrade and the action that has been taken. 

 

 

X. Ineligible Investments 

 

The District shall not invest any funds in inverse floaters, range notes, or interest-only strips 

that are derived from a pool of mortgages, or in any security that could result in zero interest 

accrual if held to maturity. 

 

 

XI. Maximum Maturity 

 

Investment maturities shall be based on a review of cash flow forecasts.  Maturities will be 

scheduled so as to permit the District to meet all projected obligations. 

 

The maximum maturity will be no more than five years from purchase date to maturity date. 

 

 

XII. Reporting Requirements 

 

The General Manager shall annually render to the Board a statement of investment policy, 

which the Board must consider at a public meeting.  Any changes to the policy shall also be 

considered by the Board at a public meeting. 

 

The General Manager shall render a quarterly investment report to the Board.  The report shall 

include the following information for each individual investment: 

 

- Description of investment instrument 

- Issuer name 

- Yield on cost  

- Purchase date 
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- Maturity date 

- Purchase price 

- Par Value 

- Current market value and the source of the valuation 

 

The quarterly report also shall (i) state compliance of the portfolio to the statement of 

investment policy, or manner in which the portfolio is not in compliance, (ii) include a 

description of any of the District’s funds, investments or programs that are under the 

management of contracted parties, including lending programs, and (iii) include a statement 

denoting the ability of the District to meet its expenditure requirements for the next six 

months, or provide an explanation as to why sufficient money shall, or may, not be available.   

 

This quarterly report shall be submitted within 30 days following the end of the quarter 

covered by the report. 

 

 

XIII. Performance Benchmark 

 

The District will establish an appropriate performance benchmark.  The District’s portfolio 

performance, at the end of each quarter, will be compared to the benchmark.  A review of the 

portfolio’s characteristics, including the portfolio’s performance compared to the benchmark, 

will be presented to the Board each quarter. 

 

 

XIV. Safekeeping and Custody 

 

The assets of the District shall be secured through the third-party custody and safekeeping 

procedures.  Bearer instruments shall be held only through third-party institutions.  

Collateralized securities such as repurchase agreements shall be purchased using the delivery 

vs. payment procedure. 

 

XV. Trading and Sales of Investments 

 

Permitted Investments should be purchased with the intent of holding them until maturity.  

However, in an effort to increase the total return of the portfolio (and subject always to the 

investing objectives of this Policy), Permitted Investments may be sold prior to their maturities 

when economic circumstances warrant a sale of the securities to enhance the District’s overall 

portfolio yield.  If any investment manager sells a Permitted Investment for the District that 

results in a loss, the investment manager shall report such loss to the General Manager. 

 

 

 



STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  February 17, 2021 

RE: CIP Project Implementation Services  

INFORMATION/BACKGROUND 

EKI Environment and Water has submitted a proposal for consulting services to assist the 

District with the implementation of several Capital Improvement Program (CIP) projects 

(attached). This contract would provide (1) engineering review and oversight services 

on CIP projects that are already underway at the District and (2) predesign services for several 

critical pipeline replacement projects.  The engineering review services include review of 

materials and work done by other consultants, including on the Sheila Tank Redesign project and 

the Vallemar Tank Evaluation project.   

EKI has been performing CIP project implementation services for the District since February 

2020.  The prior agreement for general CIP implementation services was for $60,300 and was 

entered into in April 2020.  The majority of the services under the prior agreement were for 

review and inspection of the City of Pacifica’s Balboa Pipeline Replacement Project.   

Staff has been impressed with EKI’s performance, professionalism, and attention to detail, 

especially when interacting with the District’s other engineering consultants and in reviewing 

their work.  Staff feels the District has benefitted greatly from the involvement of EKI in these 

projects, as they have provided detailed reviews and feedback.  

FISCAL IMPACT 

The cost to complete the CIP project implementation services described in the attached scope of 

work is not-to-exceed $40,000.  Budget for these services is allocated under the different project 

categories in the approved FY 2020-21 CIP Budget. 
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RECCOMENDATION 

Staff recommends that the District Board of Directors approve the Amendment EKI 

Environment and Water’s Agreement for a task order to perform CIP Project Implementation 

services in an amount not to exceed $40,000.   

Attachment 

Proposal for As-Needed Engineering Services for CIP Project Implementation – 2021, Letter 

Proposal from EKI Dated February 10, 2021 

 

 



 
 

Corporate Office 
577 Airport Boulevard, Suite 500 

Burlingame, CA 94010 
(650) 292-9100 

ekiconsult.com 

Formerly known as Erler & Kalinowski, Inc. 
 

Oakland, CA ● Marin, CA ● Davis, CA ● Sacramento, CA ● Irvine, CA   
Centennial, CO ● Salem, NH ● Saratoga Springs, NY 

EXHIBIT B-1 
10 February 2021 
 
 
Adrianne Carr, Ph.D. 
General Manager 
North Coast County Water District 
2400 Francisco Boulevard 
Pacifica, CA 94044 
 
 
Subject: Proposal for As-Needed Engineering Services for CIP Project Implementation - 

2021 
  (EKI C1-036) 
 
Dear Ms. Carr, 
 
EKI Environment & Water, Inc. (EKI) is pleased to provide this proposal for as-needed consulting 
services to assist the North Coast County Water District (District) with the implementation of 
Capital Improvement Program (CIP) projects in 2021. This proposal is being prepared in 
response to the District’s request in conference calls EKI and the District held on 22 January 
2021.  

PROJECT UNDERSTANDING/PROPOSED SCOPE OF WORK 

EKI prepared a 5-Year CIP for the District, which the District needs assistance implementing.  
Brown & Caldwell is carrying out the Sheila Tank Replacement Project (currently designed to 
the 30% level), Freyer & Lauretta is carrying out the Vallemar Tank Condition Assessment and 
Alternatives Study, and several other projects are budgeted to begin this and next fiscal year 
including: 

• 21-inch Pipeline Inspection,  
• Loop at Everglades Drive Pipeline Replacement, 
• Shoreside Levee Pipeline Replacement, and 
• Highway 1 Crossing at Manor Drive.  

For engineering deliverables prepared by others, EKI will perform third-party review of draft 
deliverables and participate in project calls when requested by the District. EKI will run the 
updated hydraulic model as requested for specific design questions such as predesign services 
for the Everglades Loop Water Main Project and the Highway 1 Crossing at Manor Drive. Where 
appropriate EKI will prepare technical memoranda for the District to summarize our analysis 
and recommendations.  
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EKI will perform project management services including monthly invoicing and budget status 
reporting, staff management, and communications with the District.  

PROJECT SCHEDULE 

EKI will review design deliverables and submit comments to the District within 2 weeks.  It is 
anticipated that these engineering services will take place from March 2021 - March 2022, as 
the budget allows. 

COMPENSATION FOR CONSULTING SERVICES 

We propose that compensation for consulting services by EKI be on a time and expense 
reimbursement basis for a budget total of $40,000, in accordance with our attached modified 
2021 Schedule of Charges, dated 2 January 2021 in which our top labor categories are capped 
at discounted rates especially for the District.  The task breakdown is as follows: 

 

Task Budget 
Task 1 – Sheila Tank Replacement Project  $11,000 
Task 2 – Hwy 1 Crossing at Manor Drive Main Repl. Project  
Task 3 – Vallemar Tank Replacement Project 
Task 4 – Everglades Drive Water Main Replacement Project                              

$8,000 
$8,000 
$8,000 

Task 5 – Supplemental Services1   $5,000 
Total $40,000 

Notes: 
1. Placeholder level of effort to be augmented based on the actual scope assigned. 

If authorized in writing by the District, EKI will provide engineering services under Task 5 on an 
as-needed basis. EKI will prepare periodic invoices tracking the budget remaining from the total 
and describing the work completed.  

TERMS AND CONDITIONS 

Other than the scope of work, budget, and schedule herein, the work will be performed in 
accordance with our Master Services Agreement dated 4 February 2020. 
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We appreciate the opportunity to work with the District on these projects. Please contact Jenn 
Hyman at 650-292-2847 or jhyman@ekiconsult.com with any questions. 

 
Very truly yours, 
 
EKI ENVIRONMENT & WATER, INC. 
 

 

 

 
Jenn Hyman, PE, LEED AP 
Director of Engineering/Vice President 
 

Jonathan Sutter, PE 
Project Engineer 
 

     
Attachment: EKI Schedule of Charges, dated 2 January 2021 
 



Client/Address:   North Coast County Water District 
                            2400 Francisco Blvd. 
                            Pacifica, CA 94044 
                             

Proposal/Agreement Date:  3 February 2021                                                    EKI Proposal/Project # C1-036 

SCHEDULE OF CHARGES FOR EKI ENVIRONMENT & WATER, INC.                         2 January 2021      

Personnel Classification Hourly Rate 
Officer and Chief Engineer-Scientist 295 270 
Principal Engineer-Scientist 285 270 
Supervising I, Engineer-Scientist 275 270 
Supervising II, Engineer-Scientist 265 
Senior I, Engineer-Scientist 255 
Senior II, Engineer-Scientist  245 
Associate I, Engineer-Scientist 235 
Associate II, Engineer-Scientist 221 
Engineer-Scientist, Grade 1 206 
Engineer-Scientist, Grade 2 194 
Engineer-Scientist, Grade 3 178 
Engineer-Scientist, Grade 4 159 
Engineer-Scientist, Grade 5 139 
Engineer-Scientist, Grade 6 123 
Technician 112 
Senior GIS Analyst 144 
CADD Operator / GIS Analyst 128 
Senior Administrative Assistant 141 
Administrative Assistant 111 
Secretary 92 

Direct Expenses 
Reimbursement for direct expenses, as listed below, incurred in connection with the work will be at cost plus ten percent (10%) 
for items such as: 
 a. Maps, photographs, reproductions, printing, equipment rental, and special supplies related to the work. 
 b. Consultants, soils engineers, surveyors, drillers, laboratories, and contractors. 
 c. Rented vehicles, local public transportation and taxis, travel and subsistence. 
 d. Special fees, insurance, permits, and licenses applicable to the work. 
 e. Outside computer processing, computation, and proprietary programs purchased for the work. 

A Communication charge for e-mail access, web conferencing, cellphone calls, messaging and data access, file sharing, local and 
long distance telephone calls and conferences, facsimile transmittals, standard delivery U.S. postage, and incidental in-house 
copying will be charged at a rate of 4% of labor charges.  Large volume copying of project documents, e.g., bound reports for 
distribution or project-specific reference files, will be charged as a project expense as described above. 

Reimbursement for company-owned automobiles, except trucks and four-wheel drive vehicles, used in connection with the 
work will be at the rate of sixty cents ($0.60) per mile.  The rate for company-owned trucks and four-wheel drive vehicles will 
be seventy-five cents ($0.75) per mile.  There will be an additional charge of thirty dollars ($30.00) per day for vehicles used for 
field work.  Reimbursement for use of personal vehicles will be at the federally allowed rate plus fifteen percent (15%). 

CADD Computer time will be charged at twenty dollars ($20.00) per hour.  In-house material and equipment charges will be in 
accordance with the current rate schedule or special quotation.  Excise taxes, if any, will be added as a direct expense. 

Rate for professional staff for legal proceedings or as expert witnesses will be at a rate of one and one-half times the Hourly 
Rates specified above. 

The foregoing Schedule of Charges is incorporated into the Agreement for the Services of EKI Environment & Water, Inc. and 
may be updated annually. 
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MONTHLY STATUS REPORT JANUARY, 2021 
 
 

POTABLE PIPING IMPROVEMENTS 
1117-130 21” Transmission Main Pipeline Inspection 

Budget Year to Date Spent Percent Spent Balance Remaining 

$55,000 $0 0% $55,000 

 

1117-144 Balboa Pipeline Replacement 

Project complete.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$40,000 $27,340 68.35% $12,660 

 

1117-143 Hinton Ranch Pipeline Replacement 

Completion of the updated hydraulic model over the next couple of months will help staff to 

evaluate replacement options. Staff will then present recommendations to the CIP 

Committee and Board of Directors. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$300,000 $0 0% $300,000 

 

1117-145 Shoreside Levee Pipeline Replacement 
Budget Year to Date Spent Percent Spent Balance Remaining 

$45,000 $0 0% $45,000 

 

1117-145 Emergency Pipeline Repairs 
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $62,089 124.18% ($12,089) 

 

1117-146 Highway 1 Crossing at Manor Dr. 

Completion of the updated hydraulic model over the next couple of months will help staff to 

evaluate replacement options. Staff will then present recommendations to the CIP 

Committee and Board of Directors.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$40,000 $0 0% $40,000 
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1117-149 Loop at Everglades Dr. Pipeline Replacement 

This pipeline current runs through customers’ property and should be rerouted in places.  A 

preliminary design for this project was done in 2000.  The District has provided this 

information to EKI and has asked them to evaluate this previously proposed design using 

funds from their current contract for CIP support.  EKI will summarize their findings in a 

memo to the District soon.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$200,000 $1,828 0.91% $198,172 

 

MISCELLANEOUS PROJECTS 
 

1118-122B Vehicle Replacement – General Manager and Water Quality Vehicles  

The vehicles were delivered on January 14 and 16, 2021 and are in service. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$70,000 $64,859 92.66% $5,141 

 

1118-122B Vehicle Replacement – Backhoe  

The backhoe has been ordered and is expected to be delivered by May 2021. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$125,000 $0 0% $125,000 

 

1118-122B Vehicle Replacement – Pickup Trucks  

Trucks have been purchased and outfitted and are in service.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$70,000 $58,226 83.18% $11,774 

 

1118-160 Water System Hydraulic Model Update & Integration with GIS  

Updates to the District’s hydraulic model are currently underway.  Hydrant testing to 

calibrate the model took place in January and the model will be complete at the end of 

February.  The District has also received a preliminary evaluation of the District’s water 

storage needs, based on the updated water demands and recent operational data.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$135,000 $82,605 61.19% $52,395 
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POTABLE STORAGE TANK/RESERVOIR PROJECTS 
 

1117-119 Tank Hatch Intrusion Alarms – 6 Hatches 

Work continues. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $0 0% $20,000 

 

1117-119 Repair/Replacement of Tank Vents 

Work continues. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$100,000 $0 0% $100,000 

 

1935-103C Christen Hill Tank Intertie Project w/Daly City – Gate Improvement 

City of Daly City is currently using the new Christen Hill intertie. Improvements to gate are 

upcoming.  
  Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 

 

1117-160B Vallemar Tank - Recoating 

The Vallemar tank evaluation project kicked off in January and Freyer & Laureta have 

scheduled the tank inspection for early March.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 

 

ANNUAL PROJECTS 
 

1117-112 Reservoir Site Paving Project (Annual)  

No work performed in January. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

 

1117-113 Reservoir Fence Maintenance (Annual)  

No work performed in January. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 
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117-145 Annual Valve Exercise Program 

Work is ongoing. Costs for this program thus far are primarily related to staff time and thus 

are not reflected in the project budget. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$5,000 $0 0% $5,000 

 

1117-145 Annual Flushing & Dead-End Blow-Off Project  

Work is ongoing. Costs for this program thus far are primarily related to staff time and thus 

are not reflected in the project budget. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-165 Easement Protection (Annual Program)  

Work to be done in June.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-169 Meter Replacement Program  

Ongoing Program. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$95,000 $71,931 75.72% $23,069 

 

1117-170 Fire Hydrant Replacement Project  

Ongoing Program.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$30,000 $19,334 64.45% $10,666 

 

1117-183B Pressure Regulator Station Upgrades  

Work is ongoing. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$100,000 $5,692 5.69% $94,308 
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BUILDING PROJECTS 
 

1118-112B Francisco Building Repairs  

Progress on the District Administration Building Assessment continues. An informational 

update will be provided at this meeting under item 8.A.2. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$280,000 $19,689 7.03% $260,311 

 

1118-172B  Computer Upgrades/SCADA/Office 

Work Continues.  

 

 

 

1915-103B Redundant Off-Site SCADA System @ Gypsy Hill 

Work continues. Staff working with SCADA, cable and phone companies.  

 

 

 

RECYCLED WATER PROJECT 
 

1116-201B Recycled Water  

Recycled water program is closed for the season. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $0 0% $20,000 

 

RESERVOIR CONSTRUCTION PROJECTS 
 

1117-135 Sheila Tank – Consultant/Inspectors  

This budget funds the outside review by EKI of the work products produced by Brown & 

Caldwell during the design phase of this project. EKI recently submitted comments on the 

30% design drawings and coordinated with Brown & Caldwell and the District on the 

planned piping configuration at the site using the District’s GIS data.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$15,000 $3,177 21.18% $11,823 

Budget Year to Date Spent Percent Spent Balance Remaining 

$25,000 $11,112 44.45% $13,888 

Budget Year to Date Spent Percent Spent Balance Remaining 

$32,000 $10,850 33.91% $21,150 
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1117-135 Sheila Tank – Design 

Brown & Caldwell is working to incorporate the District’s feedback on the 30% design and 

is proceeding to the 90% design.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$400,000 $148,172 37% $251,828 

 

1117-135 Sheila Tank – Construction  

Work on construction would occur after the design is finalized.  Based on the current 

schedule, it is estimated that construction will not begin in this fiscal year and this budget 

will be carried over into next fiscal year.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$525,000 $0 0% $525,000 

 

WATER AVAILABILITY STUDY 
 

1116-611 Phase 1 Assessment of Groundwater and Recycled Water 

Work on the water supply study kicked off in December.  The District has been providing 

reports and information to EKI.  EKI shared an update with District staff in mid-January on 

its efforts to evaluate potential demands for recycled water in the service area.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $5,822 11.64% $44,178 
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