




















956   North Coast County Water District         
Minutes of the Regular Board of Directors Meeting 

September 19, 2018 

2400 Francisco Blvd. 

Pacifica, CA 94044 

 

 

 

1) CALL TO ORDER 

 

 President Burgett called the Regular Board Meeting to order at 7:03 p.m. at the 

District office.  

 

2) ROLL CALL 

 

 Present at Roll Call were Director Piccolotti, Vice President Cosgrove, President 

Burgett, Director DeJarnatt, and Director Ash.  Also present were General 

Manager Cari Lemke, Management Analyst II Stephanie Dalton, Attorney Patrick 

Miyaki, Superintendent Scott Dalton, and Minutes Taker Jean Headley.   

 

 A. Location of Emergency Exits 

 

  President Burgett pointed out the emergency exits. 

 

3) PLEDGE OF ALLEGIANCE 

 

 Led by Director Piccolotti. 

 

4) PUBLIC COMMENT 

 

None. 

 

5) APPROVAL OF ORDER OF AGENDA 

 

ON MOTION by Vice President Cosgrove, seconded by Director DeJarnatt, the Board 

voted unanimously to approve the Order of Agenda as submitted.  Motion passed 5-0. 

 

6) BOARD COMMUNICATIONS  

 

 Vice President Cosgrove asked Staff if everything is set for the Fog Fest Parade, 

and Staff responded in the affirmative, advising any Board member who was 

going to be in the parade to be in the yard at the Francisco facility by 9:30 a.m. 

 

 Director Piccolotti thanked the District for allowing “Drippy” to attend an event 

in Daly City. 

 

7) CONSENT CALENDAR  

 

A. Overview of District Investments 

B. Financial Statements for August, 2018 

C. Minutes of the August 15, 2018  Regular Meeting of the Board 

D. Report on Sale of District Property 

E. August, 2018 Leak Report 

F. August, 2018 SFPUC Hydrological Report 

G. August, 2018 Water Quality Monitoring Report 

 

ON MOTION by Vice President Cosgrove, seconded by Director Ash, the Board voted 

unanimously to approve the Consent Calendar as submitted.  Motion passed 5-0. 
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8) GENERAL MANAGER’S REPORT  

 

 A. New Business 

 

  1. Approval of Claims Dated September 19, 2018 

 

   Staff responded to questions and comments from the Board. 
 

ON MOTION by Director DeJarnatt, seconded by Director Piccolotti, the Board 

unanimously approved the Claims List dated September 19, 2018 in the amount of 

$1,085,181.12.  Motion passed 5-0. 

 

2. Authorize Stetson Engineers to Proceed with the Completion of 

Plans, Specifications and Design Calculations for a New 200,000 

Gallon Welded Steel Water Tank 

 

 General Manager Cari Lemke summarized the Staff Report, 

Management Analyst Stephanie Dalton made PowerPoint overhead 

projections, and Superintendent Scott Dalton highlighted some of 

the design plans and specifications. 

 

 General Manager Lemke discussed the cost of various sizes of 

tanks ranging from 200,000 to 727,000 gallons.  Board discussion 

occurred. 

 

 Board direction was for Staff to continue review of various size 

options. 

 

3. Adopt Resolution No. 1090 Authorizing the Bay Area Water 

Supply and Conservation Agency to Negotiate with the City and 

County of San Francisco to Amend the Water Supply Agreement 

 

 General Manager Cari Lemke had earlier in the evening distributed 

a revised Resolution with changes made by Attorney Miyaki.  She 

now introduced the Resolution, summarized the Staff Report and 

recommended adoption of the Resolution. 

 

 Director Piccolotti introduced Nicole Sandkulla, BAWSCA’s 

CEO, and Ms. Sandkulla indicated she will be negotiating with San 

Francisco on eight amendments identified by BAWSCA and San 

Francisco. 

 

ON MOTION by Vice President Cosgrove, seconded by Director DeJarnatt, by the 

following Roll Call Vote, the Board voted unanimously to adopt Resolution No. 1090 

Authorizing the Bay Area Water Supply and Conservation Agency to Negotiate with the 

City and County of San Francisco to Amend the Water Supply Agreement, as amended: 

 

    Director Piccolotti  Aye 

    Vice President Cosgrove Aye 

    Director DeJarnatt  Aye 

    Director Ash   Aye 

    President Burgett  Aye  

 

Motion passed 5-0. 
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 B. Continued Business 

 

  1. Capital Improvement Program and Bond Projects 

 

 General Manager Cari Lemke presented the Capital Improvement 

Projects Monthly Status Report dated September 19, 2018 and 

indicated Staff is happy to answer any questions. 

 

 Director Ash asked a question regarding the VacCon truck that is 

expected to arrive in December, and Superintendent Dalton 

responded. 

 

 Director Ash also asked about the tank hatch intrusion alarms, and 

Superintendent Dalton responded. 

 

The Board took a brief recess at 7:45 p.m. and reconvened at 7:57 p.m. 

 

9) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES 

 

Director Piccolotti discussed the agenda for the September 20, 2018 meeting to be 

held at the main library in San Mateo.  He stated he will report on that meeting at 

the next Board meeting. 

 

10) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS 

ATTENDED  

 

A. San Mateo LAFCO Meeting – September 19, 2018 
 

 Vice President Cosgrove reported on his attendance at the meeting.  They 

amended their Fiscal Year Budget and contracted with the County for 

staffing for this year.  They have added a Management Analyst, Rob 

Bertolli. 
 

11) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS 

 

 President Burgett asked Management Analyst Stephanie Dalton about an update 

on the travel plans to his conference. 

 

 Director Ash asked if we have the right to determine what color the cell towers 

can be painted.  General Manager Lemke responded that the final approval of the 

color is with the City of Pacifica. 

 

 Vice President Cosgrove asked about the date for the November Board meeting as 

the normally scheduled meeting is the night before Thanksgiving. 

 

 Director DeJarnatt discussed the color of the Tapis tank.  She also discussed the 

preliminary planting of trees and plants. 
 

12) CORRESPONDENCE 

 

None. 

 

13) PUBLIC COMMENT 

 

 None. 
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14) ADJOURNMENT 

 

President Burgett adjourned the meeting at 8:06 p.m. 

 

Respectfully submitted,    Approved: 

 

 

_____________________________   __________________________ 

Cari Lemke, General Manager   Jack Burgett, President 



# Location Date/Time Response Time* Repair Time**

Water Loss

(gallons) People Affected How People Notified Contractors

Total Staff +

Work-hours*** Leak Description Reimbursable Piping Materials

Notes

* Describes the time between when the leak was first reported to the District until the time staff arrived on the scene and started throttling down the leak. 

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak  (aka total labor-hours).

September, 2018

NORTH COAST COUNTY WATER DISTRICT

Monthly Leak Report

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak.  Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete 

restoration, and/or demobilization, etc.

No Leaks This Month
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San Francisco Public Utilities Commission 

Hydrological Conditions Report 

September 2018 
J. Chester, C. Graham, N. Waelty, October 3, 2018 

 

 

 

 
Elizabeth Lake above Tuolumne Meadows in the Tuolumne River Watershed 
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System Storage 

 

Current Tuolumne System and Local Bay Area storage conditions are summarized in Table 1. 

 
Table 1 

Current System Storage 

As of October 1, 2018 

Reservoir 

Current Storage Maximum Storage Available Capacity Percentage 

of Maximum 

Storage 
acre-feet 

millions of 

gallons 
acre-feet 

millions of 

gallons 
acre-feet 

millions of 

gallons 

Tuolumne System 

Hetch Hetchy1 293,312 

 

340,830 

 

48,070 

 

86% 

Cherry2 223,051 268,810 45,425 83% 

Eleanor3 20,142 21,495 1,714 94% 

Water Bank 569,824 570,000 176 100% 

Tuolumne Storage 1,106,329 1,201,135 95,385 92% 

Local Bay Area Storage 

Calaveras4 23,303 7,593 96,824 31,550 73,521 23,957 24% 

San Antonio 47,008 15,318 50,496 16,454 3,488 1,137 93% 

Crystal Springs 53,138 17,315 58,377 19,022 5,238 1,707 91% 

San Andreas 16,501 5,377 18,996 6,190 2,495 813 87% 

Pilarcitos 2,381 776 2,995 976 614 200 80% 

Total Local Storage 142,331 46,379 227,688 74,192 85,356 27,813 63% 

Total System 1,248,660  1,428,822  180,741  87% 
1 Maximum Hetch Hetchy Reservoir storage with drum gates deactivated. 
2 Maximum Cherry Reservoir storage with flash-boards removed. 
3 Maximum Lake Eleanor storage with flash-boards removed. 
4 Available capacity does not take into account current DSOD storage restrictions. 

 

 

 
Figure 1: Monthly system storage for past 12 months in thousand acre-feet (TAF). Color bands show contributions to total system 

storage. Solid black line shows total system storage for the past 12 months. Dashed black line shows total system storage the previous 

12 months.  
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Hetch Hetchy System Precipitation Index 

Current Month: The September 2018 six-station precipitation index was 0.06 inches, or 9% of the average 

index for the month (Figure 2). The precipitation index is computed as the average of six Sierra precipitation 

stations and is an indicator of the overall basin wetness. Hetch Hetchy received 0.20 inches of precipitation in 

September (Figure 3, in red). 

 
Figure 2: Monthly distribution of the six-station precipitation index for Water Year 2018. 

Cumulative Precipitation to Date: The Water Year 2018 (WY 2018; October 1st, 2017 to September 30th, 2018) 

six-station precipitation index was 29.18 inches, which is 82% of the average annual water year total. Water 

Year 2018 total precipitation at Hetch Hetchy was 32.45 inches, or 90% of average.  

 
Figure 3: Water year 2018 cumulative precipitation measured at Hetch Hetchy Reservoir. Median cumulative precipitation at Hetch 

Hetchy and example wet and dry years are included with WY 2017 and WY 2018 for comparison purposes. 
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Tuolumne Basin Unimpaired Inflow 

Unimpaired inflow to SFPUC reservoirs and the Tuolumne River at La Grange for September and WY 2018 is 

summarized below in Table 2. 
Table 2 

Calculated reservoir inflows and Water Available to City 

*All flows are in  

acre feet 

September 2018 WY 2018 

Observed 

Flow 
Median1 Mean1 

Percent 

of Mean 

Observed 

Flow 
Median1 Mean1 

Percent 

of Mean 

Inflow to Hetch 

Hetchy Reservoir 
1,359 3,070 4,821 28% 647,859 703,453 737,009 88% 

Inflow to Cherry 

Reservoir and Lake 

Eleanor 

-8152 803 1,905 -43%2 407,259 445,183 452,050 90% 

Tuolumne River at 

LaGrange 
17,034 7,169 11,203 152% 1,677,298 1,676,737 1,814,284 92% 

Water Available to 

City 
0 0 883 0% 666,636 580,260 765,361 87% 

1 Hydrologic Record: 1919 – 2015 
2 Negative inflows are due to uncertainties in evaporation, flows and reservoir rating curves  

 

Hetch Hetchy System Operations 

Power draft and stream releases from Hetch Hetchy Reservoir during the month of September totaled 24,811 

acre-feet. Total inflows as of September 1st results in a Water Year Type A (normal to wet conditions) for Hetch 

Hetchy Reservoir through January 1st, 2019. Hetch Hetchy minimum instream release requirements for 

September 1-14th were 100 cfs, and September 15-30th were 80 cfs. Instream release requirements for October 

and November are 60 cfs. Current Hetch Hetchy releases are equal to minimum environmental releases and 

water deliveries to the City. 

 

Power draft and valve releases from Cherry Reservoir totaled 2,053 acre-feet during the month of September. 

The required minimum instream release from Cherry Reservoir was 15 cfs through September 30th, 2018. 

Cherry Reservoir October minimum instream releases are 5 cfs. Required minimum release from Lake Eleanor 

(due to pumping) were 20 cfs through September 15th after which it dropped to 10 cfs. Transfer from Lake 

Eleanor to Cherry Reservoir started September 28th. 

 

Regional System Treatment Plant Production 

The Harry Tracy Water Treatment Plant average production rate for September was 37 MGD. The Sunol Valley 

Water Treatment Plant returned to service in September with an average production rate for the month of 7 

MGD.  

 

Local System Water Delivery  

The average September delivery rate was 221 MGD which is a 7% decrease below the August delivery rate of 

237 MGD.  

 

 

  



 
 
5 

Local Precipitation 

Seasonably dry conditions characterized the month’s weather. The rainfall summary for September and WY 

2018 are presented in Table 3.  
 

 Table 3 

Precipitation Totals at Three Local Area Reservoirs  

Reservoir 
September WY 2018 

Total (inches) Percent of mean  Total (inches) Percent of mean 

Pilarcitos 0.00 0 % 29.03 77 % 

Lower Crystal Springs 0.00 0 % 19.78 75 % 

Calaveras 0.00 0 % 14.03 65 % 

 

Water Supply 

Inflows at all upcountry reservoirs continued to recede throughout the month of September. Hetch Hetchy 

Reservoir storage remains within seasonal targets and is drafting according to instream and water delivery 

demands. At Cherry Reservoir, storage is near the seasonal target with recreational releases concluding after 

Labor Day. Total Tuolumne system storage is at 92%. Water Bank was full throughout September and its 

maximum value reset back to 570,000 acre-feet after Don Pedro receded below flood storage targets on August 

5th. SFPUC releases in excess of unimpaired flows at LaGrange resulted in a saturation, or “spilling” of Water 

Bank, which is expected to remain full or near full throughout the remainder of the water year. 

 

 
Figure 4: Calculated unimpaired flow at La Grange and the allocation of flows between the Districts and the City. Current Water 

Available to the City is 666,636 acre-feet in WY 2018. 
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MONTHLY STATUS REPORT SEPTEMBER, 2018 
 

POTABLE PIPING IMPROVEMENTS 

 

 

1117-146 Highway 1 Crossing at Manor Dr. 

No action. Project scheduled for: Spring 2019 
Budget Year to Date Spent Percent Spent Balance Remaining 

$90,000 $0 0% $90,000 

1117-182B Fittings for Potable Hose System 

Fittings ordered, project scheduled for October 2018 
Budget Year to Date Spent Percent Spent Balance Remaining 

$7,000 $0 0% $7,000 

 

MISCELLANEOUS PROJECTS 

 

1115-617 Park Pacifica Pump Station #1115-617 

Contract approved by Board August 2018, Work scheduled to begin October/November.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$80,000 $0 0% $80,000 

 

1116-610B San Pedro Creek Rehabilitation #1116-610B 

No action.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$300,000 $0 0% $300,000 

 

1118-122B Vehicle Replacement – Vac Con Hydro Excavator Truck 

Vehicle Ordered, Arriving by December 1, 2018. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$350,000 $0 0% $350,000 

 

1118-122B Vehicle Replacement –General Manager Vehicle  

No action. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$70,000 $0 0% $70,000 
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1118-160A Replace Distribution System Map 

No action. Project scheduled for December, 2018. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$15,000 $0 0% $15,000 

 

 

POTABLE STORAGE TANK/RESERVOIR PROJECTS 

 

1117-119 Tank Hatch Intrusion Alarms – 10 Hatches 

No Action. Work scheduled throughout the year. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$7,000 $736 10.51% $6264 

1935-103C Christen Hill Tank Intertie Project w/Daly City 

No Action. Scheduled for November/December 2018. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $0 0% $20,000 

1920-103B Nelson Tank Plans/Specs 

No Action 
Budget Year to Date Spent Percent Spent Balance Remaining 

$75,000 $0 0% $75,000 

1920-103B Sheila Tank Plans & Specs #1920-103B  

No Action. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 

1117-160B Vallemar Tank - Recoating 

No Action. Project Scheduled for Spring, 2019. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$400,000 $0 0% $400,000 

 

ANNUAL PROJECTS 

 

1117-112 Reservoir Site Paving Project (Annual) #1117-112 

No Action. Work Scheduled for late October, 2018. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $0 0% $20,000 
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1117-113 Reservoir Fence Maintenance (Annual) #1117-113  

No Action. Work to be performed as needed. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-145 Annual Valve Exercise Program 

    Ongoing program. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$3,000 $0 0% $3,000 

 

1117-145 Annual Dead-End Blow-Off Project #1117-145 

Ongoing program. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-165 Easement Protection (Annual Program) #1117-165 

No work performed in September. Work generally performed in Spring. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-169 Meter Replacement Program #1117-169 

Ongoing Program. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$60,000 $10,195 16.99% $49,805 
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Pictured Above: Hydrant replaced on Talbot Avenue. 

 

1117-170 Fire Hydrant Replacement Project #1117-170 

Ongoing Program. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$30,000 $13,594 45.31% $16,406 
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1117-183B Pressure Regulator Station Upgrades #1117-183B 

Ongoing Program. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$60,000 $4,267 7.11 % $55,733 

 

BUILDING PROJECTS 

1118-112B Francisco Building Repairs #1118-112B  

No building repairs done in September. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$100,000 $0 0% $100,000 

 

1118-160 GIS Upgrades/Tablets #1118-160  

Work continues on the District’s GIS Program. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$6,000 $0 0% $6,000 

 

1118-172B  Computer Upgrades/SCADA/Office 

Ongoing Program. 

 

 

 

1915-103B Redundant Off-Site SCADA System @ Gypsy Hill  

Meetings held in September. 

 

 

  

Budget Year to Date Spent Percent Spent Balance Remaining 

$25,000 $0 0% $25,000 

Budget Year to Date Spent Percent Spent Balance Remaining 

$32,000 $0 0% $32,000 
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RECYCLED WATER PROJECT 

 

1116-201B Recycled Water #1116-201B  

Work is periodic throughout the year. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $0 0% $20,000 

 

RESERVOIR CONSTRUCTION PROJECTS 

 

1117-135 Sheila Tank – Consultant/Inspectors  #1117-135 

No work performed in September. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$100,000 $3,038 3.04% $96,962 

 

1117-135 Sheila Tank – Construction #1117-135 

No action on project in September. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$550,000 $0 0% $550,000 

 

1935-103B Christen Hill Tank – Consultant/Inspector #1935-103B 

 No action on project in September. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$5,000 $1,757 35.14% $3,243 

 

WATER AVAILABILITY STUDY 

 

1116-611 Phase 1 Assessment of Groundwater Supply 

No work performed in September. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$30,000 $0 0% $30,000 

 


	agenda
	8a
	8b
	09192018.rbm_web
	10-2018 Leak Report
	RegionalWaterSystem201809
	8G
	9a1
	10_CIP REPORT

