1074 North Coast County Water District
Minutes of the Regular Board of Directors Meeting
June 17, 2020
2400 Francisco Blvd.
Pacifica, CA 94044

DUE TO THE COVID-19 AND IN ACCORDANCE WITH THE
GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND
PORTIONS OF THE BROWN ACT, THE MEETING WAS
CONDUCTED ENTIRELY VIA TELECONFERENCE CALL.
MEMBERS OF THE PUBLIC WERE NOT PERMITTED
TO ATTEND THE MEETING IN PERSON AND COULD ONLY
PARTICIPATE VIA REMOTE PARTICIPATION ACCESS
BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA.
EACH VOTE WAS TAKEN BY ROLL CALL VOTE.

1) CALL TO ORDER

President DeJarnatt called the Regular Board Meeting to order at 7:03 p.m. at the
District office.

2) ROLL CALL

Present at Roll Call at the District office were President Anne Delarnatt, Director
Jack Burgett, General Manager Adrianne Carr, and Management Analyst Il
Stephanie Dalton.

Also present at Roll Call via teleconference call from their individual remote
locations were Director Joshua Cosgrove, Vice President Tom Piccolotti, Director
Ron Ash, Attorney Patrick Miyaki, Assistant General Manager of Operations
Scott Dalton, and Minutes Taker Jean Headley. There were no members of the
public online.

3) PLEDGE OF ALLEGIANCE
Led by General Manager Carr.

4) PUBLIC COMMENT
None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Director Burgett, seconded by Director Cosgrove, by the following Roll
Call Vote, the Board voted unanimously to approve the Order of Agenda as submitted:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Motion passed 5-0.
6) BOARD COMMUNICATIONS

Director Burgett discussed that the employee appreciation luncheon had to be
cancelled due to the Covid-19 crisis, and he suggested that the District have some
kind of appreciation luncheon, perhaps to be held in the Corporation yard. Staff
indicated that they are already working on something. The Board concurred.
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Director Burgett said he received notice from ACWA JPIA Region 5 that they
had hired a new employee, Jennifer Rotz, Regional Affairs Representative. He
feels it might be a nice gesture to send a letter to her from our District.

7) CONSENT CALENDAR

Overview of District Investments

Financial Statements for May 2020

Minutes of the May 13, 2020 Special Meeting of the Board
Minutes of the May 20, 2020 Regular Meeting of the Board
Minutes of the May 27, 2020 Special Meeting of the Board
Report on Sale of District Property

May 2020 Leak Report

May 2020 Water Quality Monitoring Report

May 2020 SFPUC Hydrological Report

—TIOMMOO W

ON MOTION by Director Burgett, seconded by Director Cosgrove, by the following Roll
Call Vote, the Board unanimously voted to approve the Consent Calendar as submitted:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Motion passed 5-0.
8) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated June 17, 2020

General Manager Carr presented the Claims List and responded to
questions and comments from the Board.

ON MOTION by Director Burgett, seconded by President DeJarnatt, by the following
Roll Call Vote, the Board voted unanimously to approve the Claims dated June 17, 2020
in the amount of $656,982.76:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Motion passed 5-0.

2. Consider and Adopt Resolution No. 1110 Amending Rate and Fee
Schedule to Defer Implementation of the Final Year of the
Previously Adopted Five-Year Water Rate Increase

General Manager Carr introduced the Resolution, summarized the
Staff Report, and recommended adoption of the Resolution.

Extensive Board discussion occurred with General Manager Carr
and Attorney Miyaki regarding the ability to be flexible to
implement the previously approved fifth year of the rate increase
sooner than January 2021 if it becomes necessary.
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Attorney Miyaki provided the language to make changes to the Resolution in

three places.

ON MOTION by Director Burgett, seconded by President DeJarnatt, by the following
Roll Call Vote, the Board voted unanimously to Adopt Resolution No. 1110 Amending
Rate and Fee Schedule to Defer Implementation of the Final Year of the Previously
Adopted Five-Year Water Rate Increase as amended based on the discussion at tonight’s

meeting:

Motion passed 5-0.

3.

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Consideration of Options for Revising the District Employees’
Salary Schedule for Fiscal Year 2020-21 Cost of Living
Adjustment, including Deferring a Potential COLA Increase and
Declaring Employee Compensation Uncertain

General Manager Carr gave a PowerPoint presentation regarding
the Employees’ Salary Schedule, discussing each slide. There was
discussion between the Board and General Manager Carr
throughout her slide presentation.  General Manager Carr
summarized the Staff Report on this item.

Following extensive Board discussion about the various options
the Board indicated it wanted to apply the 2.9% COLA effective
July 1, 2020.

General Manager Carr showed a proposed Resolution that would
achieve the Board’s objective. Attorney Miyaki reviewed the
content of the Resolution adopting the salary schedule with a 2.9%
COLA increase effective July 1, 2020, and amending the Personnel
Manual to specify that proposed COLA increases will be based on
the March CPI increase.

ON MOTION by Director Cosgrove, seconded by President DeJarnatt, by the following
Roll Call Vote, the Board voted unanimously to adopt Resolution No. 1111, Adopting
Fiscal Year 2020-21 Salary Schedule and Amending Personnel Manual:

Motion passed 5-0.

4.

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Adopt Fiscal Year 2020-21 Operating Budget

General Manager Carr presented and discussed one PowerPoint
slide and summarized the Staff Report.

Director Cosgrove discussed excess ERAF income and whether or
not it is included in the budget. General Manager Carr said it has
not been included in the budget.
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ON MOTION by Vice President Piccolotti, seconded by Director Burgett, by the
following Roll Call Vote, the Board voted unanimously to adopt the Fiscal Year 2020-21
Operating Budget:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Motion passed 5-0.

5. Adopt Fiscal Year 2020-21 Capital Improvement Program Budget

General Manager Carr presented and discussed one PowerPoint
slide.

ON MOTION by Vice President Piccolotti, seconded by Director Burgett, by the
following Roll Call Vote, the Board voted unanimously to adopt Fiscal Year 2020-21
Capital Improvement Program Budget:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Motion passed 5-0.

6. Adopt Resolution No. 1112 Calling for an Election to be Held on
November 3, 2020 For the Election of Two Members of the
Governing Board

General Manager Carr summarized the Staff Report and the
Resolution, and recommended adoption of the Resolution.

Board discussion occurred regarding some of the language in the
San Mateo County Services Agreement regarding what would
happen in the event of the cancellation of the election by the
County. The word limit of the candidate’s statement and who pays
for it was also discussed.

ON MOTION by Director Cosgrove, seconded by Director Burgett, by the following Roll
Call Vote, the Board voted unanimously to adopt Resolution No. 1112, a Resolution of
the North Coast County Water District Calling for an Election to be Held on November 3,
2020 for the Election of two Members of the Governing Board, with the candidate
statement limited to 200 words and the candidate to pay for the candidate statement:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Motion passed 5-0.
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7. Consider Submittal of Support Letter for the Special Districts to
Provide Essential Services Act (H.R. 7073)

General Manager Carr provided an overview of the draft letter
dated June 17, 2020 to Jackie Speier, Dianne Feinstein and Kamala
Harris urging their support of H.R. 7073.

ON MOTION by Vice President Piccolotti, seconded by President Delarnatt, by the
following Roll Call VVote, the Board voted unanimously that the Board approve submittal
of the support letter for the Special Districts to Provide Essential Services Act (H.R.
7073):

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye
Motion passed 5-0.
B. Continued Business
1. Capital Improvement Program and Bond Projects

Sheila Tank Design Project

General Manager Carr presented the monthly CIP report, showed
slides of the Sheila Tank Project in progress, and discussed the
project. Board discussion occurred regarding the design and size
of the tank.

General Manager Carr reported on the successful pipeline repair at
Hinton Ranch.

9) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

Vice President Piccolotti reported there is no BAWSCA Board meeting this
month.

General Manager Carr indicated the Board Policy Committee met this month and
they are beginning to discuss the Los Vaqueros Expansion Project. She provided
some information on that project and indicated that this project will be discussed
at the July BAWSCA Board meeting.

General Manager Carr discussed the amendments to the wholesale contract that
happened at the end of 2018/beginning of 2019. She said another amendment is
being discussed that would allow the agencies that have a minimum purchase
requirement to sell a portion of their minimum purchase to another agency, along
with the associated individual supply guarantees. This would have to be approved
by the other agencies.

10) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A. Building/Seismic/Relocation Committee — June 3, 2020 and June 12, 2020

Director Burgett reported that the committee conducted interviews of
architectural firms who had participated in the RFQ process.
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Vice President Piccolotti commended the General Manager for her work
thus far.

General Manager Carr reported she contacted the chosen architectural firm
and they will come to the building next week and do an initial walk
through and prepare a scope of work and conceptual drawings.

B. LAFCo Meeting — June 17, 2020

Director Cosgrove reported on the LAFCo meeting earlier today. They
chose their work plan within their budget. He said they will be performing
Municipal Service Review and Sphere of Influence Updates for several
agencies this year.

11) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS
Director Burgett said the ACWA Conference is now going to be held virtually on
July 29 and 30. He will attend remotely. He said we should be aware that
ACWA JPIA Region 5 is going to have a program with a lot of speakers, and he
will provide whatever materials he is able to get to the District.
Director Piccolotti commented that he is proud of the level of effort the Board
takes with the complex issues being handled these days. He indicated we are not
leaving any stones unturned, in regard to labor, budget, voters rights.

12) CORRESPONDENCE
None.

13) PUBLIC COMMENT
None.

14) ADJOURNMENT

President DeJarnatt adjourned the meeting at 8:55 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Anne DeJarnatt, President



