
North Coast County Water District  
Minutes of the Regular Board of Directors Meeting 

February 16, 2022 

2400 Francisco Blvd. 

Pacifica, CA 94044 

DUE TO COVID-19 AND IN ACCORDANCE WITH ASSEMBLY BILL 361, 

WHICH MODIFIES GOVERNMENT CODE SECTION 54953, THE MEETING 

WAS CONDUCTED ENTIRELY VIA TELECONFERENCE CALL. MEMBERS 

OF THE PUBLIC WERE NOT PERMITTED TO ATTEND THE MEETING IN 

PERSON AND COULD ONLY PARTICIPATE VIA REMOTE PARTICIPATION 

ACCESS BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA. 

EACH VOTE WAS TAKEN BY ROLL CALL VOTE. 

1) CALL TO ORDER

President Piccolotti called the Regular Board Meeting via Zoom to order at 7:00

p.m.

2) ROLL CALL

Present at Roll Call at separate locations in the District Office were Vice

President Jack Burgett, Director Anne DeJarnatt, General Manager Adrianne

Carr, and Management Analyst II Stephanie Dalton.

Also present at Roll Call via teleconference call from their remote locations were

President Tom Piccolotti, Director Joshua Cosgrove, Director Ron Ash, Assistant

General Manager Scott Dalton, and Attorney Patrick Miyaki. A consultant from

Redistricting Partners was in attendance.

3) PLEDGE OF ALLEGIANCE

Led by President Piccolotti.

4) PUBLIC COMMENT

None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the 

following Roll Call Vote, the Board voted unanimously to approve the order of agenda as 

submitted: 

Director Ash  Aye 

Director DeJarnatt Aye 

Director Cosgrove Aye 

Vice President Burgett Aye 

President Piccolotti Aye 

6) BOARD COMMUNICATIONS

None.

7) SPECIAL ORDER OF BUSINESS

A. Public Hearing to Redistricting Based on 2020 Census Data and First

Public Hearing on the Proposal to Adjust the Boundaries of the Zones
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1.  Presentation of Draft Maps of Five Electoral Zones for Election of  

            Members of the Board of Directors 

 

General Manager Carr gave a brief summary of the public hearing 

schedule for the evening before introducing the District’s 

demographer, Jacob Thompson Fisher of Redistricting Partners. 

Mr. Fisher provided an overview of the redistricting process, the 

criteria that special districts must follow, and presented the draft 

maps of the five electoral zones, Plan 1 and Plan 2. 

 

2.  Open Public Hearing 

 

President Piccolotti opened the Public Hearing at 7:13 p.m. at 

which time Staff and the District’s legal counsel confirmed there 

were no members of the public in attendance.  

 

3.  Public Comments 

 

There were no comments made at this time. 

 

4.  Close Public Hearing 

 

President Piccolotti closed the Public Hearing at 7:14 p.m. 

 

5.  Board Comments 

 

Director Cosgrove thanked Mr. Fisher for his presentation  

and stated he thought that Plan 2 provided the best option for 

redistricting.  

 

Director De Jarnatt concurred with Director Cosgrove’s comments. 

She asked the demographer questions pertaining to the open space 

above the Rockaway Beach neighborhood. 

    

The demographer provided an explanation regarding the Census 

blocks that make up the open space in the areas where there are no 

homes. He responded to questions from the Board.  

 

The Board provided direction to staff to proceed with Plan 2 at the 

next public hearing. 

 

Attorney Miyaki summarized the steps which the Board took to  

review the communities of interest in each electoral zone, and that 

the detailed maps containing street names were available for public 

review in the Board packet as they were presented this evening. 

 

8) CONSENT CALENDAR  

 

A. Overview of District Investments 

B. Financial Statements for February, 2022 

C. Minutes of the January 19, 2022 Regular Meeting of the Board 

D. Report on Sale of District Property 

E. February 2022 Leak Report 

G. January 2022 Water Quality Report 

H. January 2022 Legislative Update 

I. January 2022 SFPUC Hydrological Conditions Report  

 

ON MOTION by Vice President Burgett, seconded by Director De Jarnatt, by the 

following Roll Call Vote, the Board voted to approve the Consent Calendar as submitted: 
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Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

   President Piccolotti  Aye 

Motion passed 5-0. 

 

9) GENERAL MANAGER’S REPORT  

 

 A. New Business 

 

1. Approval of Claims Dated February 16, 2022 

 

General Manager Carr responded to questions from the Board. 

 

ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the 

following Roll Call Vote, the Board unanimously voted to approve the Claims List dated 

February 16, 2022 in the amount of $ 554,222.31:  

 

   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

     Vice President Burgett Aye 

      President Piccolotti  Aye 

    

Motion passed 5-0. 

 

2. Reaffirm Resolution No. 1129 Making Findings Pursuant to 

Assembly Bill 361 That the Proclaimed State of Emergency 

Continues to Impact the Ability to Meet Safely in Person 

 

ON MOTION by Vice President Burgett, seconded by President Piccolotti, by the 

following Roll Call Vote, the Board voted unanimously to Reaffirm Resolution No. 1129 

Making Findings Pursuant to Assembly Bill 361 That the Proclaimed State of Emergency 

Continues to Impact the Ability to Meet Safely in Person: 

 

Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

   President Piccolotti  Aye 

 

Motion passed 5-0. 

 

3. Adopt Resolution No. 1136 Approving the Statement of 

Investment Policy Effective February, 2022 

 

General Manager Carr provided a report discussing the District’s 

Investment Policy which must be reviewed annually. She stated 

that the policy is based on state law and prudent money 

management and there was no need to make modifications this 

year. She recommended that the Board adopt the policy as 

presented. 

 

ON MOTION by President Piccolotti, seconded by Director De Jarnatt, by the following 

Roll Call Vote, the Board voted unanimously to Adopt Resolution No. 1136 Approving 

the Statement of Investment Policy Effective February, 2022: 

 

   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 
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   President Piccolotti  Aye 

 

Motion passed 5-0. 

      

4. Fiscal Year 2021-2022 Mid-Year Budget Review 

 

General Manager Carr provided a report of the District’s mid-year 

expenditures and revenues for the current fiscal year. She stated 

that the net operating income may be lower than originally 

anticipated in the adopted FY 2021-2022 budget due to potential 

decreases in anticipated operating revenues due to both (1) 

customer water conservation efforts due to the drought and (2) 

delayed collection of late charges. She discussed that expenses 

may be higher than originally anticipated in the adopted FY 2021-

2022 Operating Budget due to increases in costs for items such as 

staff training, distribution repairs and maintenance, legal fees and 

more. At mid-year total expenditures were $6,215,927 or 56 

percent of the total budget of $11,014,505. Operating revenues 

were at $7,921,066 or 61 percent and non-operating revenues were 

at $898,502 or 60 percent of the respective budgets. Net income 

was at $2,871,924 or 76 percent of the total income anticipated in 

the annual budget. 

 

Board discussion occurred. General Manager Carr responded to 

questions from the Board. 

 

5. General Manager’s Update 

 

Drought Update and Associated State Actions 

 

General Manager Carr gave an update of current drought 

conditions affecting San Francisco Regional Water System and 

California as a whole.  

 

Update on District Headquarters Project  

 

General Manager Carr provided an update regarding the progress 

of the District Headquarters Project. She advised the Board that 

mostly due to the rise in construction costs, the hard and soft costs 

have increased the total projected cost by approximately 

$2,000,000 (12% increase). She responded to questions from the 

Board. 

 

City of Pacifica General Plan 

 

General Manager Carr shared that staff is reviewing the draft Plan 

Pacifica that was released in early January.  Comments on the Plan 

are due on March 8. 

 

Annual Employee Appreciation Event 

 

General Manager Carr stated that the District’s employee event 

will take place on April 1, 2022. 

 

6. Ratify Director Burgett’s Attendance at the 2022 Cal Desal Virtual  

Conference for an Amount of $400.00 and Compensation for Two 

Days of Service 

 

ON MOTION by Director Cosgrove, seconded by President Piccolotti, by the following 

Roll Call Vote, the Board voted unanimously to Ratify Director Burgett’s Attendance at 

the 2022 Cal Desal Virtual Conference for an Amount of $400.00 and Compensation for 

Two Days of Service: 
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   Director Ash   Aye 

   Director DeJarnatt  Aye 

   Director Cosgrove  Aye 

   Vice President Burgett Aye 

President Piccolotti  Aye 

 

Motion passed 5-0. 

 

7. Discussion Regarding Procedure and Potential Amendments to the 

Policy for Compensation and Expense Reimbursement for Board 

Members 

 

 General Manager Carr began her presentation by summarizing the 

District’s policy on Board compensation and expense 

reimbursement, as set forth in Resolution No. 1071. The policy 

defines the amount of compensation Directors receive for each day 

of service, the maximum number of compensable days per month 

and the list of pre-approved meetings and activities considered 

service rendered at the request of the Board. She stated that at the 

request of a Board member earlier in the year, Staff researched the 

process for amending the Board’s policy in regards to 

compensation amount, list of preapproved water organization 

meetings, and number of compensatory meetings. She explained 

the public hearing process that would be required to make 

modifications. 

 

 President Piccolotti stated that it would be appropriate to create a 

new Board Advisory Committee to review and discuss potential 

modifications to the District’s compensation and expense policy. 

President Piccolotti created the Board Compensation and Expense 

Reimbursement Advisory Committee and appointed Director De 

Jarnatt and Vice-President Burgett to the Advisory Committee, 

with  Director De Jarnatt as Chair. 

 

B. Continued Business 

 

1. Capital Improvement Program and Bond Projects 

 

Vice-President Burgett commended District Staff for looking into 

alternate water supplies. 

 

10) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES 

 

 President Piccolotti stated there was no BAWSCA Board meeting in February. 

 

11) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS 

ATTENDED 

 

A. ACWA Workshop – February 3, 2022 

 

Vice President Burgett provided a report from the meeting. 

 

B.  ACWA Board of Directors Meeting – February 4, 2022 

 

Vice President Burgett provided a report from the meeting. 

 

C. Building Committee Meeting – February 8, 2022 

 

This item was covered in Item #9A5. 

 

D. CalDesal Virtual Conference - February 9-10, 2022 

1205 



February 16, 2022  Minutes of the Regular Board Meeting    

 

 Director Burgett discussed the topics from the meeting. 

 

E.  Cell Site Advisory Committee for American Tower Communications Site 

Lease Agreement (Gypsy Hill) and Crown Castle Communications Site 

Agreement (Royce) Meeting - February 10, 2022 

 

 President Piccolotti reported that the Committee met and discussed 

various items relating to the two lease agreements, including Crown 

Castle’s public outreach efforts to notify the residents in the Royce tank 

site area. 

 

12) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS 

             

None. 

 

13) CORRESPONDENCE 

 

 None. 

 

14) PUBLIC COMMENT 

 

 None. 

 

15) ADJOURNMENT 

 

 President Piccolotti adjourned the meeting at 8:07 p.m. 

 
 

Respectfully submitted,    Approved: 

 

 

____________________________________ ________________________ 

General Manager Adrianne Carr   Tom Piccolotti, President 

1206 


