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North Coast County Water District 1050
Minutes of the Regular Board of Directors Meeting
March 18, 2020
2400 Francisco Blvd.
Pacifica, CA 94044

THE MEETING WAS CONDUCTED IN PERSON AND VIA
CONFERENCE CALL DUE TO THE
COUNTY OF SAN MATEO SHELTER-IN-PLACE ORDER

CALL TO ORDER

President DeJarnatt called the Regular Board Meeting to order at 7:07 p.m. at the
District office.

ROLL CALL

Present at Roll Call via conference call from their individual remote locations
were Director Jack Burgett, Director Ron Ash, Vice President Tom Piccolotti,
Attorney Dayna Louie, Assistant General Manager — Field Operations Scott
Dalton, Management Analyst Il Stephanie Dalton, Minutes Taker Jean Headley,
and Jacob Thompson-Fisher of Redistricting Partners.

Present in the District Office board meeting room were President Anne DeJarnatt,
Director Joshua Cosgrove, General Manager Adrianne Carr, and Attorney Patrick
Miyaki.

President Anne DeJarnatt announced that there was a quorum.

Attorney Patrick Miyaki said that because this meeting is being conducted via
teleconference call, each action must be done by Roll Call.

General Manager Carr reported that there were no members of the public in the
audience at the District Office board meeting room, and she asked if there were
any members of the public present on the teleconference call. She received no
response.

PLEDGE OF ALLEGIANCE

Led by General Manager Adrianne Carr.

PUBLIC COMMENT

None.

APPROVAL OF ORDER OF AGENDA

ON MOTION by Director Cosgrove, seconded by Director Burgett, by the following Roll
Call Vote, the Board voted unanimously to accept the Order of Agenda as submitted:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Motion passed 5-0.

6)

BOARD COMMUNICATIONS

None.
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7) PUBLIC HEARING

Conversion from At-Large Electoral System for Election of Members of the
Board of Directors to One Based on Five Zones Pursuant to the California Voting
Rights Act and Receive Public Input

A. Open Public Hearing

President De Jarnatt opened the Public Hearing at 7:11 p.m.

B. Presentation of Draft Maps

General Manager Carr summarized the process, referencing the four
previous public hearings to change the District’s electoral system to one
based on five (5) zones and to establish the zone boundaries and
sequencing of elections within the zones.

She introduced Jacob Thompson-Fisher of Redistricting Partners who
was participating remotely. A slideshow was shared online and in the
Board room.

Attorney Miyaki indicated that the slides are also in the agenda packets.

Jacob Thompson-Fisher discussed the issue and the slides.

C. Public Input on Draft Maps and Order of Elections

As there were no members of the public either in the board meeting room
or via teleconference call, there was no public input.

D. End Public Hearing

Attorney Miyaki confirmed that no members of the public had entered the
board meeting room, and he asked if any members of the public had joined
in the conference call, but there was no response. He indicated it was
acceptable to keep the Public Hearing open in case someone from the
public wants to join in during the discussion.

Director Cosgrove made a motion, seconded by Vice President Piccolotti,
to adopt Ordinance 2020-59 to establish an electoral system with zone-
based elections for election of Board members commencing in November
2020 with five zones as shown on Map B3, which will be attached as
Exhibit A to the Ordinance, and the motion also includes the sequence of
elections for each of the five zones to be as follows: District Board
Member elections for Zones D and C in 2020 and then District Board
Member elections for Zones E, B and A in 2022.

Attorney Miyaki summarized the Ordinance, and stated that by adopting the Ordinance
the Board would do the following:

1) The District would declare that a change has been made from At-Large
to Zone-Based Elections;

2) The District would be selecting Map B3, and we would attach Map B3
to the Ordinance;
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3) The sequence of the elections, would be Zones C and D in 2020 and
then Zones A, B and E in 2022;

4) Clarify that all candidates and Board members must reside in and be a
registered voter in the electoral zone in which they seek to serve; and

5) Authorize the General Manager to take all the necessary actions to give
effect to the Ordinance, which would include providing information to the
County of San Mateo Registration and Elections Division.

Directors Piccolotti, Ash, Cosgrove, and President DelJarnatt provided
comments. President DeJarnatt indicated that she is not in favor of Map
B3 because it will make her run for re-election two years earlier, in 2020
instead of 2022.

Jacob Thompson-Fisher provided additional comments about Maps B3
and B2.

Before putting the matter to a Board vote, Attorney Miyaki confirmed that
no one from the public has entered the board meeting room, and he asked
if anyone from the public had joined in the conference call. Hearing no
one from the public wishing to speak, President DeJarnatt closed the
Public Hearing at 7:35 p.m.

ADOPTION OF ORDINANCE

A

Proposed Adoption of Ordinance 2020--59 to Change the North Coast
County Water District’s Electoral System from At-Large to By-Zone
Elections with Respect to Electing Members of the Board of Directors,
and to Establish Zone Boundaries and Sequencing of Elections Within the
Zones Commencing in November 2020

President DelJarnatt asked if there was any further discussion on the
motion. No one responded.

ON MOTION by Director Cosgrove, seconded by Vice President Piccolotti, by the
following Roll Call Vote, the Board voted to establish an electoral system with zone-
based elections for election of Board members commencing in November 2020 with five
zones as shown on Map B3, which is attached as Exhibit A to the Ordinance, and the
motion also includes the sequence of elections for each of the five zones to be as follows:
District Board Member elections for Zones C and D in 2020 and then District Board
Member elections for Zones A, B and E in 2022:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt No

Motion passed 4-1, with President DeJarnatt voting No.

9)

CONSENT CALENDAR

A Overview of District Investments

B. Financial Statements for February 2020

C. Minutes of the March 4, 2020 Special Meeting of the Board

D. Minutes of the February 19, 2020 Regular Meeting of the Board
E. Report on Sale of District Property

F. February 2020 Leak Report

G. February 2020 Water Quality Monitoring Report

H. February 2020 SFPUC Hydrological Report
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ON MOTION by Director Cosgrove, seconded by Vice President Piccolotti, by the
following Roll Call Vote, the Board unanimously voted to approve the Consent Calendar
as submitted:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

Motion passed 5-0.
12) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated March 18, 2020

ON MOTION by Director Cosgrove, seconded by Vice President Piccolotti, by the
following Roll Call Vote, the Board voted unanimously to approve the Claims dated
March 18, 2020 in the amount of $617,845.13:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye
Motion passed 5-0.
2. Proposed Increase in Hanson Bridgett Billing Rates

Attorney Patrick Miyaki discussed the three-year proposed rate
increase. He thanked the Board for allowing Hanson Bridgett to
serve as General Counsel continually since 1966. He provided
background on the rate structure.

Vice President Piccolotti said he feels that Hanson Bridgett serves
the District very well and that Attorney Miyaki’s proposal is in
order.

ON MOTION by Vice President Piccolotti, seconded by Director Ash, by the following
Roll Call Vote, the Board voted unanimously to accept the three-year rate increase
proposed by Hanson Bridgett:

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye
Motion passed 5-0.
3. Authorize the General Manager’s Attendance at Two Conferences

at a Cost of $1,085 Plus Expenses

General Manager Carr indicated that due to the coronavirus, all
conferences have been potentially suspended, but her contract says
that she needs to get approval from the Board if she is to be out of
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the office for two days or more. She asked that this be approved
now so that she is authorized to go when the conferences are
rescheduled. These conferences are the ACWA Spring Conference
which has definitely been postponed, and the annual California
Special Districts Association General Manager Leadership Summit
which is scheduled to take place at the end of June and may or may
not be postponed.

ON MOTION by Vice President Piccolotti, seconded by President Delarnatt, by the
following Roll Call Vote, the Board voted unanimously to approve the Staff
recommendation to authorize the General Manager to attend the two conferences
whenever they occur, at a cost of $1,085 plus related expenses:

Motion passed 5-0.

11)

Director Burgett Aye
Director Ash Aye
Director Cosgrove Aye
Vice President Piccolotti Aye
President DeJarnatt Aye

4. General Manager’s Update
General Manager Carr reported that the Earth Day Eco Fest has
been canceled, and therefore the District’s booth at the Eco Fest
has been canceled. She also said that all of the gardening
workshops have been canceled through mid-April and the next one
is scheduled for May 9, and we will have to reassess at the end of
April about that date.

B. Continued Business
1. Capital Improvement Program and Bond Projects

General Manager Carr indicated that she provided some details
about the CIP report in her monthly status report.

President DeJarnatt asked the Vallemar tank recoating, and she
said she did not know it needed recoating. General Manager Carr
responded that the Vallemar tank coat has been failing and Staff is
now prioritizing projects and working on the 5-year CIP which
should be coming to the CIP Committee fairly soon.

Director Ash asked about groundwater supply. He said there is
$30,000 in the budget but nothing has been spent yet. He asked if
General Manager Carr has seen any other water source in Pacifica.
General Manager Carr responded that she has been reviewing the
old studies and working with EKI on groundwater study proposals.

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

Vice President Piccolotti said that tomorrow’s meeting has been canceled and

postponed to May.

General Manager Carr said they had a Water Managers’ meeting the first week in

March and they got a look at the preliminary BAWSCA budget. She said the
managers’ feedback to the BAWSCA Board was that they do not want to see

further participation in the Los Vaqueros Reservoir Expansion Study as part of

next year’s BAWSCA budget due to the complications in securing that water

supply. The Water Managers feel that San Francisco should participate as they
are the ones obligated to provide us with a reliable supply of water.
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Vice President Piccolotti discussed how General Manager Carr’s unique lens due
to her participation with BAWSCA gives us insight we normally would not have.

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A. Water Education Foundation — Water 101 Workshop and Tour — February
20-21, 2020

President DeJarnatt reported on her attendance at the workshop. She said
it was a good workshop. The second day they toured the part of Folsom
Dam that failed in 1999 as well as other stops on the tour, and it was an
all-day event.

B. LAFCo Meeting — March 18, 2020

Director Cosgrove said the meeting was cancelled.
DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Vice President Piccolotti commented that appreciates the accommodations that
Staff made regarding setting up this meeting to be held remotely. He hopes
everyone is patient during this time, and even though this is a difficult time we
still have to do our jobs as public servants.

CORRESPONDENCE

None.

PUBLIC COMMENT

None.

Attorney Patrick Miyaki adjourned the Board into Closed Session at 8:08 p.m.
CLOSED SESSION

Pursuant to California Government Code Section 54956.9(d)(2)
Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation

One Potential Case

Pursuant to California Government Code Section 54957
Threat to Public Services or Facilities
Consultation with General Counsel

The Board came back into Open Session at 8:29 p.m.

17) REPORT ON ACTION TAKEN IN CLOSED SESSION
Attorney Miyaki reported no action was take during either of the two Closed
Session items.

18) ADJOURNMENT
President DeJarnatt adjourned the meeting at 8:30 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Ann DelJarnatt, President



