1429 North Coast County Water District
Minutes of the Regular Board of Directors Meeting
January 15, 2025 at 7:00 P.M.
Sharp Park Restaurant Banquet Room
2600 Francisco Blvd.
Pacifica, CA 94044
1) CALL TO ORDER
President Ash called the Board Meeting to order at 7:01 p.m.
2) ROLL CALL
Present at Roll Call at the Board Room were President Ron Ash, Vice President William
Hauser, Director Joshua Cosgrove, Director Anne Delarnatt, Director John Vallero,
General Manager Adrianne Carr, Assistant General Manager Scott Dalton, Management
Analyst Stephanie Dalton, Attorney Patrick Miyaki, District Engineer Jonathan Sutter
and BAWSCA Board Member Thomas Piccolotti.
3) PLEDGE OF ALLEGIANCE
Led by Vice President Hauser.

4) PUBLIC COMMENT
None.
5) APPROVAL OF ORDER OF AGENDA

ON MOTION by President Ash, seconded by Director DeJarnatt, the Board voted unanimously
to approve the order of agenda as presented. Motion passed 5-0.

6) SPECIAL ORDER OF BUSINESS

A. Presentation by Chavan & Associates, LLP of Districts FY 2023-2024 Audit

Angela Lee of Chavan & Associates, LLP provided a presentation of the results
District’s FY 23-24 financial audit. She responded to questions from the Board.

B. Accept District’s FY 2023-2024 Audit

ON MOTION by Director Cosgrove Ash, seconded by Director DeJarnatt, the Board voted
unanimously to Accept District’s FY 2023-2024 audit as presented. Motion passed 5-0.

C. Review of Board Committees and Board President’s Committee Appointments
and Appointments for Representatives to Other Groups and Organizations

President Ash reviewed who he intends to appoint to each committee, and the
chair for each committee, as follows:

Committees:
e Finance Committee: Hauser (Chair) and Cosgrove
e Personnel Committee: Ash (Chair) and Vallero
e CIP Committee: Cosgrove (Chair) and DeJarnatt
e Public Outreach Committee: DeJarnatt (Chair) and Vallero

Associations:
e ACWA Region 5: DelJarnatt
e ACWA/IPIA: Delarnatt
¢ BAWSCA: Piccolotti
e Local Chapter CSDA: Vallero, Hauser (Alternate)
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e LAFCo: Ash

Advisory Committees:

e Building Committee: Cosgrove (Chair) and DeJarnatt

o Conservation/Alternative Source of Supply Committee: DeJarnatt (Chair) and
Hauser

e Policies, Procedures, and Practices Review Committee: DeJarnatt (Chair) and
Hauser

e [nfrastructure Vulnerability Committee: Cosgrove (Chair) and Ash

e Emergency Preparedness Committee: Ash (Chair) and Cosgrove

Outside Committees:
e Joint Articulation Committee: DeJarnatt, Hauser (Alternate)

Board Liaison
e City of Pacifica City Council and Commission Meetings: DeJarnatt, Hauser
(Alternate)

President Ash created the Emergency Preparedness Committee to assess the District's emergency
operations for wildfires and other crisis situations.

Attorney Miyaki stated that the Board must evaluate each advisory committee annually to ensure
its purpose is still being served, and by reviewing the committees tonight, the Board fulfills that
obligation.

7) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

BAWSCA Board Member Piccolotti summarized the agenda and notable topics for the
upcoming BAWSCA Board of Directors meeting.

Director Cosgrove stated that agencies are encouraged to adopt a resolution in honor of
retiring BAWSCA CEO, Nicole Sandkulla.

8) BOARD COMMUNICATIONS
None.
9) CONSENT CALENDAR

Overview of District Investments

Statement for 2021 Water System Financing Project Fund
Financial Statements for December 2024

Minutes of the December 18, 2024 Regular Meeting of the Board
Report on Sale of District Property

December 2024 Leak Report

December 2024 Water Quality Report

December 2024 Legislative Update

December 2024 Hydrological Report
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ON MOTION by Director Cosgrove, seconded by Vice President Hauser, the Board voted
unanimously to approve the Consent Calendar as presented. Motion passed 5-0.

10) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated January 15. 2025

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to approve the Revised Claims List dated January 15, 2025 in the amount of
$ 1,714,585.90. Motion passed 5-0.
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2. Authorize Board President to Execute an Agreement with Thomas J.
Piccolotti for Strategic Counsel Services at a Cost Not-to-Exceed $75.000

Director Cosgrove stated that Mr. Piccolotti’s counsel was very helpful to
him in his role as president this past year and believes that his guidance
will continue to be beneficial to this District in the upcoming year.

ON MOTION by Director Cosgrove, seconded by President Ash, the Board voted unanimously
to Authorize Board President to Execute an Agreement with Thomas J. Piccolotti for Strategic
Counsel Services at a Cost Not-to-Exceed $75,000. Motion passed 5-0.

3. Approval of Amendment to Contract with Cumming Group for
Construction Project Management Services for the Headquarters Upgrade
Project in an Amount Not-to-Exceed $309.000

General Manager Carr summarized the staff report. She discussed how the
delays in the permitting phase of the Headquarters Upgrade Project
impacted Cumming Group’s initial schedule and budget. Due to these
reasons, Cumming's current contract budget is projected to be exhausted
by the end of January 2025. The updated contract will bring the total value
to $908,310 and will also include an updated rate schedule.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to Approve the Amendment to the Contract with Cumming Group for Construction
Project Management Services for the Headquarters Upgrade Project in an Amount Not-to-
Exceed $309,000. Motion passed 5-0.

4. Authorize the General Manager to Enter into 25-01 with EKI Environment
and Water for Engineering Support for Royce Pump Station Upgrades
Project in an Amount Not-to-Exceed $75,400

General Manager Carr summarized the staff report stating that Task Order
25-01 with EKI Environment and Water would enable engineering support
for the Royce Pump Station Upgrades Project. This project is crucial to
ensure a continuous water supply to Zone 24 during the Fassler Tank
Replacement Project, with the Royce Pump Station identified as the
preferred site for installing variable frequency drive (VFD) pump skids.

District Engineer Sutter and General Manager Carr responded to questions
from the Board.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to Authorize the General Manager to Enter into 25-01 with EKI Environment and
Water for Engineering Support for Royce Pump Station Upgrades Project in an Amount Not-to-
Exceed $75,400. Motion passed 5-0.

5. Waive the Formal Bid Process and Authorize the General Manager to
Purchase a Booster Pump Skid for the Royce Pump Station from Pump
Repair Service for an Amount Not to Exceed $110.102.44

ON MOTION by Vice President Hauser, seconded by Director Cosgrove, the Board voted
unanimously to Waive the Formal Bid Process and Authorize the General Manager to Purchase a

Booster Pump Skid for the Royce Pump Station from Pump Repair Service for an Amount Not-
to-Exceed $110,102.44. Motion passed 5-0.

5. District Headquarters Upgrade Project Update

General Manager Carr shared photos of the latest construction on the
Headquarters building. She stated that the District released an RFP on
1/8/25 to select a site security and access control systems vendor. The
award of contract will come to the Board for approval in February 2025.
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1)

12)

She stated that the new Auto Shop building is under construction, and the
roof of the new Administration building will be completed soon.

6. Update on the City of Pacifica’s Local Coastal Land Use Plan

General Manager Carr provided an update on the City of Pacifica’s Local
Coastal Land Use Plan (LCLUP).

Attorney Miyaki provided an update on the Casa Mira HOA lawsuit
decision at the Court of Appeals, and its relation to the ability of agencies
to protect critical infrastructure. Attorney Miyaki stated that Hanson
Bridgett has offered to write an amicus brief, with approval of the ACWA
Legal Affairs Committee, subject to member agencies support.

The Board expressed support for the amicus brief.

Mayor Beckmeyer provided public comment on the item. She stated that
critical infrastructure is defined in Pacifica’s LCLUP, and that the City
considers that North Coast County Water District’s infrastructure is

included in that definition without further itemizing it.

7. District Engineer’s Report

District Engineer Sutter summarized the Staff Report and provided
updates on the Sheila Tank Replacement Project. He reported that the tank
will be filled for testing purposes in the coming week.

8.  General Manager's Update

General Manager Carr provided an update on the Fassler Tank
Replacement Project. She stated she had met with Arlene Patton from the
Open Space and Park Committee and discussed the planned Fassler Tank
Project.

General Manager Carr responded to questions regarding the trail use, and
the District’s plans during project construction.

B. Continued Business

I. Capital Improvement Program and Bond Projects

There was no discussion.
COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS ATTENDED

A. City of Pacifica City Council Meeting

Director DeJarnatt provided the highlights of the meeting she attended.

B. CIP Committee Meeting

The items discussed during the committee meeting were covered in earlier
discussions.

DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

President Ash thanked Director Cosgrove and BAWSCA Board member Piccolotti for
their support during his transition to Board President.

Director Vallero commended President Ash on chairing his first meeting.
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13)  CLOSED SESSION — One Item
Pursuant to California Government Code Section 54956.8
Conference with Real Property Negotiators
Property: 171-173 Clarendon Road, Pacifica, CA 94044-2724
Agency Negotiators: General Manager Carr
Negotiating Parties: Mark F. & Angelika G. Claussen Trust
Under Negotiation: Price and Terms of Payment

14)  REPORT ON ACTION TAKEN IN CLOSED SESSION
At 9:14 p.m. the Board returned from Closed Session.

Attorney Miyaki reported that in closed session, the Board provided direction to the
Agency Negotiator.

15) CORRESPONDENCE
None.

16)  PUBLIC COMMENT
None.

17)  ADJOURNMENT

President Ash adjourned the meeting at 9:15 p.m.

Approved:

Koot 7/%

Gene(al"Manager Adrianne Carr Ron Ash, President

Respectfully submitted,






