1444 North Coast County Water District
Minutes of the Regular Board of Directors Meeting
April 16, 2025 at 7:00 P.M.
Sharp Park Restaurant Banquet Room
2600 Francisco Blvd.
Pacifica, CA 94044

1) CALL TO ORDER
President Ash called the Board Meeting to order at 7:00 p.m.
2) ROLL CALL

Present at Roll Call at the Board Room were President Ron Ash, Vice President William
Hauser, Director Joshua Cosgrove, Director Anne DeJarnatt, Director John Vallero,
General Manager Adrianne Carr, Assistant General Manager Scott Dalton, Management
Analyst Stephanie Dalton, Attorney Patrick Miyaki, District Engineer Jonathan Sutter,
and BAWSCA Board Member Thomas Piccolotti.

3) PLEDGE OF ALLEGIANCE
Led by Director Vallero.
4) PUBLIC COMMENT

Mayor Sue Beckmeyer shared information regarding federal tax incentives available to
public entities upon purchase of electric vehicles for their fleet.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to approve the order of agenda as presented. Motion passed 5-0.

6) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

BAWSCA Board Member Piccolotti discussed topics from the March 20, 2025
BAWSCA Board of Directors meeting.

7) BOARD COMMUNICATIONS
None.
8) CONSENT CALENDAR

Overview of District Investments

Statement for 2021 Water System Financing Project Fund
Financial Statements for March 2025

Minutes of the March 19, 2025 Regular Meeting of the Board
Report on Sale of District Property

March 2025 Leak Report

March 2025 Water Quality Report

March 2025 Legislative Update

March 2025 Hydrological Report

TZommoawp

ON MOTION by Director DeJarnatt, seconded by Director Cosgrove, the Board voted
unanimously to approve the Consent Calendar as presented. Motion passed 5-0.

9) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated April 16, 2025
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General Manager Carr responded to questions from the Board.
She stated that the date was in error on the first page of the claims, which
she corrected from March 19, 2025 to April 16, 2025 for the record.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to approve the Claims List dated April 16, 2025 in the amount of $1,804,048.20 as
amended. Motion passed 5-0.

2.

Approval of Contract Amendment for Noll & Tam Architects for the
District Headquarters Upgrade Project in an Amount Not to Exceed
$82.800

General Manager Carr provided an update regarding the District
Headquarters Upgrade Project, sharing aerial photos of the construction
progress. She stated that the District’s architects, Noll & Tam, have been
providing assistance with furniture selection for the administration
building as part of their architectural services contract. Staff and the
Headquarters/Building Committee have reviewed quotes for furniture and
will be bringing a recommendation to a future Board of Directors meeting.

General Manager Carr explained how the District contracted with Noll &
Tam Architects in 2021 for architectural services for the District
Headquarters Upgrade Project. Due to an extended construction schedule,
now anticipated to run through September 30, 2025, the contract must be
amended. This extension necessitates additional construction
administration services beyond the originally estimated 13 months.
General Manager Carr introduced the proposed contract amendment for
the Noll and Tam Architects contract, which is not to exceed $82,800 for
additional services. Approving this amendment would increase the total
architectural services contract for Noll & Tam to $2,023,982.

General Manager Carr responded to questions from the Board.

ON MOTION by President Ash, seconded by Director DeJarnatt, the Board voted unanimously
to Approve the Contract Amendment for Noll & Tam Architects for the District Headquarters
Upgrade Project in an Amount Not to Exceed $82,800. Motion passed 5-0.

3.

Award of Contract for Advanced Metering Infrastructure (AMI) Project

General Manager stated that District has been authorized by the
Department of Water Resources (DWR) to repurpose grant funding from
the Urban and Multi-benefit Drought Relief Program to fund an upgrade
of its water meters to an AMI system. The CIP Committee reviewed the
AMI Evaluation Technical Memorandum at its meeting on March 12.

A Request for Proposals (RFP) was issued on March 18, 2025, and
advertised online and in the San Mateo Daily Journal. The District
received three proposals which were evaluated by a team consisting of
District Staff, the District Engineer and EKI Environment and Water. The
evaluation team unanimously identified the proposal from Ferguson Water
Works as the top scoring proposal. She explained that in addition to the
scope of work to retrofit all meters to AMI, there was additive scope of
work to replace District meters. The cost to achieve the base scope of
work and to replace all District meters is within the total remaining budget
for the DWR grant funding $6,367,944 plus the 10% matching funding
from the District of $723,338.

General Manager Carr stated that the contract terms are currently being
reviewed by both District legal counsel and the contractor.

General Manager Carr and District Engineer Sutter responded to questions
and comments from the Board.
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Director Cosgrove thanked staff for their work in repurposing the grant
funding. He inquired whether the proposed AMI Project would yield the
same water savings as the Groundwater Project, to which District
Engineer Sutter confirmed it would.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to Authorize the General Manager to Enter into a Contract, subject to completion of
successful Contract Negotiations with the General Manager and Ferguson Water Works, for the
Advanced Metering Infrastructure (AMI) Project in an Amount Not to Exceed $6,368,000.
Motion passed 5-0.

4. Find the Loop at Everglades Drive Pipeline Project Phase 2 Exempt from
the California Environmental Quality Act (CEQA)

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to Find the Loop at Everglades Drive Pipeline Project Phase 2 Exempt from the
California Environmental Quality Act (CEQA). Motion passed 5-0.

5. Award of Contract to Casey Construction, Inc. in the Amount of
$683.730.00 for Loop at Everglades Pipeline Project Phase 2, and
Authorize the General Manager to Execute Change Orders Up to a 10%
Contingency of $68.,373.00 for a Total Not to Exceed $752,103.00

General Manager Carr presented an update on the project, noting that it
was put out for bid in March. The CIP Committee received information
about the project and the bidding schedule during its meeting on March
12. All bids were required to be submitted electronically by April 9.

She explained that the apparent low bidder was Casey Construction, Inc.,
which submitted a bid of $683,730.00. After an evaluation by the District's
General Manager and District Engineer, it was determined that Casey
Construction, Inc., was both a responsible and responsive bidder. She
stated that the District has had a positive experience working with this
contractor during Phase 1 of the project.

General Manager Carr also requested a 10% contingency, amounting to
$68,373.00, to address any issues that may arise during the project.

General Manager Carr responded to questions from the Board.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to Award of Contract to Casey Construction, Inc. in the Amount of $683,730.00 for
Loop at Everglades Pipeline Project Phase 2, and Authorize the General Manager to Execute
Change Orders Up to a 10% Contingency of $68,373.00 for a Total Not to Exceed $752,103.00.
Motion passed 5-0.

6. Adopt Resolution No. 1173 A Resolution Honoring Lynn Adams

General Manager Carr introduced the item by stating that the District has
been informed of Lynn Adams' upcoming retirement from her position as
President of the Pacific Beach Coalition. The District recognized Ms.
Adams for her contributions to the community, particularly her efforts in
environmental cleanups in Pacifica and educating the public. Portions of
the resolution were read aloud. General Manager Carr stated that staff will
present Ms. Adams with a framed copy of the resolution at the Earth Day
Eco Fest on April 26, 2025.

Directors shared their sentiments for Ms. Adams in her retirement.
ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, by the following Roll Call

Vote, the Board voted unanimously to Adopt Resolution No. 1172 A Resolution Honoring Lynn
Adams
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Motion passed 5-0.

Director Cosgrove Aye
Director DeJarnatt Aye
Director Vallero Aye
Vice President Hauser Aye
President Ash Aye

Update on the City of Pacifica’s Local Coastal Land Use Plan (LCLUP)
and Consider Comment Letter(s) to California Coastal Commission and
City of Pacifica

General Manager Carr distributed a draft letter from the Board of
Directors to the California Coastal Commission to all attendees. The letter
addresses the City of Pacifica's Local Coastal Land Use Plan (LCLUP)
and the District’s position, requesting that small additions be made to the
plan. General Manager Carr stated that the upcoming hearing for the
LCLUP is scheduled for May 7, 8 and 9 in Half Moon Bay. General
Manager Carr highlighted that District staff, the Infrastructure
Vulnerability Committee, and legal counsel have been involved in
preparation of the letter, as well as discussions in providing the City of
Pacifica City Council with a letter requesting their support. She stated she
has worked with consultants to gain support from elected officials who
will be providing letters of support.

Attorney Miyaki responded to questions from the Board, stating that the
District is requesting that the Coastal Commission recognize the District’s
critical infrastructure when applying the Coastal Act balancing test.

President Ash asked Mayor Beckmeyer if she would like to comment.

Mayor Beckmeyer encouraged the Board of Directors to attend the hearing
in Half Moon Bay.

ON MOTION by Director Cosgrove, seconded by President Ash, the Board voted unanimously
to Authorize the Board President to Execute a Letter to the California Coastal Commission
Regarding the City of Pacifica Local Coastal Land Use Plan (LCLUP) and to Authorize the
Advisory Committee to Finalize that Letter and to Send a Letter to the City of Pacifica City
Council. Motion passed 5-0.

8.

10.

ACWA JPIA Executive Committee Election on May 12, 2025

General Manager Carr presented a list of candidates for the ACWA JPIA
Executive Committee, stating that Director DeJarnatt would be casting her
vote at the ACWA JPIA election in Monterey in May.

Director Cosgrove stated that he supported John Weed.

District Engineer’s Report

District Engineer Sutter provided an update on the Sheila Tank Project. He
stated the tank was filled and drained successfully for the leak test.
Sidewalk work on Higgins Way and Adobe Drive was completed
successfully as part of the PRV Improvement Project.

General Manager Carr responded to questions from the Board.

General Manager’s Update
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10)

11)

12)

13)

14)

General Manager Carr provided an update on the fog collector program
and shared a photo from the Terra Nova High School Garden Club. She
shared an article from the UCSC website regarding the project.

Continued Business

1. Capital Improvement Program and Bond Projects

There was no discussion.

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS ATTENDED

A.

City of Pacifica City Council Meeting

Director DeJarnatt provided the highlights of the meeting she attended.

At Director DeJarnatt’s request, Mayor Beckmeyer provided a summary of the
Council Meeting notable topics.

Planning Commission Meeting

Director Hauser reported on the meeting.

. Public Outreach Meeting

Director DeJarnatt stated that items discussed at this meeting were covered earlier
in the meeting and in the General Manager’s written report.

. Infrastructure Vulnerability Committee Meeting

President Ash stated that the Committee discussed the letter to the Coastal
Commission which was covered earlier in the Board meeting.

Building Committee Meeting

President Ash stated the Committee was presented with furniture options at the
Building Committee Meeting.

DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

President Ash commented on the Linda Mar medians and requested maintenance of the

sign.

CORRESPONDENCE

None.

PUBLIC COMMENT

None.

ADJOURNMENT

President Ash adjourned the meeting at 8:18 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Ron Ash, President



