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950 North Coast County Water District  
Minutes of the Regular Board of Directors Meeting 

July 18, 2018 

2400 Francisco Blvd. 

Pacifica, CA 94044 

1) CALL TO ORDER

President Burgett called the Regular Board Meeting to order at 7:00 p.m. at the

District office.

2) ROLL CALL

Present at Roll Call were Director Piccolotti, Vice President Cosgrove, President

Burgett, and Director DeJarnatt.  Also present were General Manager Cari

Lemke, Management Analyst II Stephanie Dalton, Attorney Nicole Witt,

Superintendent Scott Dalton, and Minutes Taker Jean Headley.  Director Ash was

absent.

A. Location of Emergency Exits

President Burgett pointed out the emergency exits.

3) PLEDGE OF ALLEGIANCE

Led by Attorney Nicole Witt.

4) PUBLIC COMMENT

None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Director Piccolotti, seconded by Director DeJarnatt, the Board voted 

unanimously to approve the Order of Agenda as submitted.  Motion passed 4-0. 

6) BOARD COMMUNICATIONS

None.

7) CONSENT CALENDAR

A. Overview of District Investments

B. Financial Statements for June, 2018

C. Minutes of the June 20, 2018  Regular Meeting of the Board

D. Report on Sale of District Property

E. June, 2018 Leak Report

F. June, 2018 SFPUC Hydrological Report

G. June, 2018 Water Quality Monitoring Report

Director DeJarnatt pointed out an error in the June 20, 2018 Board minutes. 

ON MOTION by Director Piccolotti, seconded by Director DeJarnatt, the Board voted 

unanimously to approve the Consent Calendar as amended.  Motion passed 4-0. 
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8) GENERAL MANAGER’S REPORT  

 

 A. New Business 

 

  1. Approval of Claims Dated July 18, 2018 

 

   Staff responded to questions and comments from the Board. 
 

ON MOTION by President Burgett, seconded by Director DeJarnatt, the Board 

unanimously approved the Claims List dated July 18, 2018 in the amount of $753,475.03.  

Motion passed 4-0. 

 

2. Discussion Regarding Technical Memorandum for Replacing 

Sheila Water Storage Tank 

 

 General Manager Cari Lemke presented to the Board the Technical 

Memorandum dated July 9, 2018 from Allan Richards of Stetson 

Engineers. 

 

 Allan Richards of Stetson Engineers summarized the July 9, 2018 

Technical Memorandum. During his summary, Mr. Richards 

responded to questions and comments from the Board. 

 

 Vice President Cosgrove initiated a discussion between the Board, 

Mr. Richards, and Staff regarding replacement of the Sheila Water 

Storage Tank.  Staff indicated that it will respond to questions 

raised by the Board at a future Board meeting.  

 

3. Waive the Formal Bid Process and Authorize the General Manager 

to Enter into an Agreement with Municipal Maintenance Equip-

ment for the Purchase of a New VacCon Truck in an Amount Not 

to Exceed $379,494.00 

 

 General Manager Cari Lemke presented the Staff Report.  

Discussion occurred between the Board and Staff. 

 

ON MOTION by Director Piccolotti, seconded by Director DeJarnatt, the Board voted 

unanimously to authorize the General Manager to enter into an Agreement with 

Municipal Maintenance Equipment to purchase the VacCon Truck for an amount not to 

exceed $379,494.00.  Motion passed 4-0. 

 

4. Waive the Formal Bid Process and Authorize the General Manager 

to Enter into an Agreement with Pump Repair Service for 

Replacement of Park Pacifica Pump Station “Pump 1” in an 

Amount Not to Exceed $41,509.83 

 

 Director Piccolotti asked a question regarding a potential conflict 

of interest issue. 

 

 Attorney Nicole Witt indicated that further research is appropriate.  

Therefore, the Board decided to table this item until the August 

Board meeting. 

 

 B. Continued Business 

 

  1. Capital Improvement Program and Bond Projects 

General Manager Lemke presented the Capital Improvement 
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Projects Year End Status Report dated June 30, 2018.  There was 

no discussion. 

9) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

Director Piccolotti reported there will be a BAWSCA meeting on July 19
th

 at 6:30

p.m. in the Oak Room at the San Mateo Library, but he will be unable to attend.

He read some of the agenda items.

10) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS 

ATTENDED

A. Water Education Foundation Headwaters Tour – June 28, 2018

President Burgett summarized his activities and spoke of the things he

learned during the tour.

B. CIP Committee Meeting – July 5, 2018

This was already discussed earlier in tonight’s meeting with Allan

Richards of Stetson Engineers.

C. LAFCo Meeting – July 18, 2018

Vice President Cosgrove announced he was re-elected for another 4-year

term.  He stated they hired an auditor and appointed an alternate member

of the public..

11) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

None.

12) CORRESPONDENCE

None.

13) PUBLIC COMMENT

None.

14) ADJOURNMENT

President Burgett adjourned the meeting at 8:28 p.m.

Respectfully submitted, Approved: 

_____________________________ __________________________ 

Cari Lemke, General Manager Jack Burgett, President 



# Location Date/Time Response Time* Repair Time**

Water Loss

(gallons) People Affected How People Notified Contractors

Total Staff +

Work-hours*** Leak Description Reimbursable Piping Materials

1

1144 Balboa Way 07/27/2018 

12:00AM

15 Minutes 7.5 Hours 250,000 Gal 20 Homes Social Media, Voicemail 

updated, Website Updated

None 6 Workers @ 7.5Hrs OT   

=45 HRS OT

Hydrant run leak. NO 1 6"X4" MJ Reducer, 1-6" Mueller Gate Valve, 1-4" 

Quantum Coupling, 1-6" Quantum Coupling, 7ft of 

6" ductile iron pipe, 2ft of 4" ductile iron pipe, 1-6" 

MJT

2

Intersection of 

Arguello @ Linda 

Mar Blvd.

07/27/2018  

7:30AM

10 Minutes 7 Hours 200,000 Gal 18 Homes Knocked on Doors, offered 

bottled water, social media 

and website updated

Bragato Paving 6 Workers @ .5Hrs OT       

6 Workers @ 6.5Hrs RT              

=3 HRS OT                      

=39 HRS RT

Large hole in pipe. NO 6 ft of ductile iron pipe, 2-8" Quantum Couplings, 

8"MJ Mueller Gate Valve

3

1228 De Solo Dr. 07/27/2018      

3:30PM

10 Minutes 3 Hours 5,000 Gal 8 Homes Knocked on Doors, offered 

bottled water, social media 

and website updated

None 5 Workers @ 3 Hrs OT                  

=15 HRS OT             

Saddle leak. NO 1-6" Saddle, 1-1" Corp Stop, 1ft 1"copper, 1-1" 

Union

Notes

* Describes the time between when the leak was first reported to the District until the time staff arrived on the scene and started throttling down the leak. 

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak  (aka total labor-hours).

07/14/2018 to 08/10/2018

NORTH COAST COUNTY WATER DISTRICT

Monthly Leak Report

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak.  Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete 

restoration, and/or demobilization, etc.
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San Francisco Public Utilities Commission 

Hydrological Conditions Report 

July 2018 
J. Chester, C. Graham, N. Waelty, & R. Walters, Aug 2, 2018 

 

 

 

 
Red area indicates extent of Ferguson Fire. Very smoky conditions exist from Moccasin to Hetch Hetchy. 

 

As of August 3rd, the Ferguson Fire is in its 22nd day, at 73,560 acres with 41% containment. The fire is 

currently limited to the Merced River Drainage, and has resulted in closure of Yosemite Valley and other parts 

of Yosemite National Park. Due to very smoky conditions, Hetch Hetchy Road has also been closed, though 

there is currently no danger of the Ferguson Fire reaching the Hetch Hetchy area. As of August 3rd, the fire 

remains 17 miles from Hetch Hetchy Reservoir and 14 miles from Early Intake, the closest SFPUC facility to 

the fire. Numerous natural and developed fire breaks lie between SFPUC facilities and the current extent of the 

Ferguson Fire. 

 

While the access to Hetch Hetchy Reservoir is closed to the public, the area remains accessible to the SFPUC. 

Routine inspections, water quality checks, security and other operations remain in effect at Hetch Hetchy 

Reservoir and all other upcountry facilities. Yosemite National Park law enforcement is maintaining security in 

the area.  

 

The fire extent is expected to remain outside the Tuolumne River Watershed, so no direct impact is expected on 

Hetch Hetchy Reservoir water quality. The fire has not resulted in significant ash deposits in Hetch Hetchy 

Reservoir, and no other water quality impacts due to smoke have been observed or are expected. The SFPUC 

does not anticipate any impairments to water delivery, as all facilities remain well outside the burn area. 
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System Storage 

 

Current Tuolumne System and Local Bay Area storage conditions are summarized in Table 1. 

 
Table 1 

Current Storage 

As of August 1, 2018 

Reservoir 

Current Storage Maximum Storage Available Capacity Percentage 

of Maximum 

Storage 
Acre-Feet 

Millions of 

Gallons 
Acre-Feet 

Millions of 

Gallons 
Acre-Feet 

Millions of 

Gallons 

Tuolumne System 

Hetch Hetchy1 343,158 

 

360,360 

 

17,202 

 

95% 

Cherry2 234,248 268,810 34,562 87% 

Eleanor3 24,100 27,100 3,000 89% 

Water Bank4 
581,229 610,825 29,597 95% 

Tuolumne Storage 1,182,735 1,267,095 84,361 93% 

Local Bay Area Storage 

Calaveras5 23,998 7,820 96,824 31,550 72,826 23,730 25% 

San Antonio 48,708 15,872 50,496 16,454 1,787 582 97% 

Crystal Springs 54,292 17,691 58,377 19,022 4,085 1,331 93% 

San Andreas 18,295 5,961 18,996 6,190 702 229 96% 

Pilarcitos 2,646 862 2,995 976 348 113 88% 

Total Local Storage 147,939 48,206 227,688 74,192 79,748 25,986 65% 

Total System 1,330,674   1,494,783   164,109   89% 
1 Maximum Hetch Hetchy Reservoir storage with drum gates activated. 
2 Maximum Cherry Lake storage with flash-boards removed. 
3 Maximum Lake Eleanor storage with flash-boards installed. 
4Additional Water Bank storage is derived from flood storage encroachment in Don Pedro. 
5 Available capacity does not take into account current DSOD storage restrictions. 

 

 
Figure 1: Monthly system storage for past 12 months in thousand acre-feet (TAF). Color bands show relative contributions to total 

system storage. Solid black line shows total system storage for the past 12 months. Dashed black line shows total system storage the 

previous 12 months.  
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Hetch Hetchy System Precipitation Index6 

Current Month: The June 2018 six-station precipitation index was 0.03 inches, or 23% of the average index for 

the month.  

 
Figure 2: Monthly distribution of the Hetch Hetchy six-station precipitation index as percent of the annual average precipitation, as of 

August 1, 2018. 

Cumulative Precipitation to Date: As of August 1, the six-station precipitation index for Water Year 2018 was 

29.10 inches, which is 82% of the average annual water year total, or 84% of the average season-to-date 

precipitation. Hetch Hetchy received 0.09 inches of precipitation in July, for a total of 32.25 inches for Water 

Year 2018. The cumulative Hetch Hetchy precipitation is shown in Figure 3 in red.  

 
Figure 3: Water year 2018 cumulative precipitation measured at Hetch Hetchy Reservoir through August 1, 2018. Precipitation at the 

Hetch Hetchy gauge for wet, dry, median, and WY 2017 are included for comparison purposes. 

 
6The precipitation index is computed using six Sierra precipitation stations and is an indicator of the wetness of the basin for the water 

year to date. The index is computed as the average of the six stations and is expressed in inches and in percent. 
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Tuolumne Basin Unimpaired Inflow 

Unimpaired inflow to SFPUC reservoirs and the Tuolumne River at La Grange as of August 1, 2018 is 

summarized below in Table 2. 
Table 2 

WY 2018 Calculated reservoir inflows and Water Available to City 

As of August 1, 2018 

*All flows are in  

acre feet 

July 2018 October 1, 2017 through July 31, 2018  

Observed 

Flow 
Median7 Mean7 

Percent 

of Mean 

Observed 

Flow 
Median7 Mean7 

Percent 

of Mean 

Inflow to Hetch 

Hetchy Reservoir 
16,814 41,332 74,776 22% 642,196 690,063 718,528 89% 

Inflow to Cherry 

Lake and Lake 

Eleanor 

-5518 11,540 25,516 -2% 409,752 439,143 446,920 92% 

Tuolumne River at 

La Grange 
33,949 66,731 119,768 28% 1,639,059 1,653,667 1,778,774 92% 

Water Available to 

City 
0 1,193 46,280 0% 666,636 579,119 763,079 87% 

7 Hydrologic Record: 1919 – 2015 
8 Negative inflows are due to uncertainties in evaporation, flows and reservoir rating curves  

 

Hetch Hetchy System Operations 

Power draft and releases from Hetch Hetchy Reservoir during the month of July totaled 32,844 acre-feet. Total 

inflows as of August 1st results in a Water Wear Type A for Hetch Hetchy Reservoir through January 1st, 2019. 

Hetch Hetchy minimum instream release requirements for July were 125 cfs, and for August are 125 cfs. 

Current Hetch Hetchy releases are at minimum environmental releases and water deliveries to the City. 

 

Power draft and valve releases from Cherry Lake totaled 19,260 acre-feet during the month of July. The 

required minimum instream release from Cherry Lake is 15 cfs through September 30th, 2018. Required 

minimum release from Lake Eleanor (due to pumping) is 20 cfs through September 15th. Transfer from Lake 

Eleanor to Cherry Lake ended on June 25. 

 

Regional System Treatment Plant Production 

The Harry Tracy Water Treatment Plant average production rate for July was 30 MGD. The Sunol Valley Water 

Treatment Plant was on standby for the month and no water production occurred.  

 

Local System Water Delivery  

The average July delivery rate was 238 MGD which is a 5% increase over the June delivery rate of 227 MGD.  
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Local Precipitation 

 

Dry conditions characterized the month’s weather. The rainfall summary for July is presented in Table 3.  
 

 Table 3 

Precipitation Totals at Three Local Area Reservoirs for July 2018  

Reservoir 
Month Total 

(inches) 

Percentage of 

Average for the 

Month 

Water Year  

to Date9 

(inches) 

Percentage of 

Average for the 

Year-to-Date 9 

Pilarcitos 0.00 0 % 29.02 78 % 

Lower Crystal Springs 0.00 0 % 19.78 76 % 

Calaveras 0.00 0 % 14.03 66 % 
9 WY 2018: Oct. 2017 through Sep. 2018.  

 

Water Supply 

Inflows at all upcountry reservoirs have receded to summer base flow conditions. Hetch Hetchy Reservoir 

storage remains within seasonal targets and is drafting according to instream and water delivery demands. At 

Cherry Lake, storage is within seasonal targets, and we have been drafting water for power production and 

recreation flows through Holm Powerhouse. Lake Eleanor has begun to slowly draft as minimum releases 

exceed natural inflows. Total Tuolumne system storage is near 93% as the upcountry reservoirs are managed for 

summer storage recession. Water Bank is near full and projected to credit throughout August due to 

environmental releases from all reservoirs and recreational releases from Cherry Reservoir.  

 

 
Figure 5: Calculated unimpaired flow at La Grange and the allocation of flows between the Districts and the City. Current Water 

Available to the City is 666,636 acre-feet in WY2018. 
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Figure 6: Water year 2018 conditions for the Tuolumne River at La Grange and for the 80% water supply forecast range (triangles 

represent the 90% and 10% forecasts, the open diamond represents the median forecast). Below average May and June precipitation 

lead to a minor lowering of the median inflow forecast, and a significant narrowing of the forecast range. 

 



Monthly Fluoride Monitoring*-July, 2018 

 
Date of Sample Location Fluoride level mg/L Monitored By 

6/25/2018-7/1/2018 HTWTP 0.58 SFPUC 

7/2/2018 5066 Palmetto Ave. 0.73 NCCWD 

7/2/2018 Main Pump Station 0.76 NCCWD 

7/2/2018 332 San Pedro Ave. 0.73 NCCWD 

7/2/2018 730 St. Lawrence Ct. 0.73 NCCWD 

7/2/2018-7/8/2018 HTWTP 0.67 SFPUC 

7/9/2018 5066 Palmetto Ave. 0.72 NCCWD 

7/9/2018 Main Pump Station 0.75 NCCWD 

7/9/2018 332 San Pedro Ave. 0.73 NCCWD 

7/9/2018 730 St. Lawrence Ct. 0.73 NCCWD 

7/9/2018-7/15/2018 HTWTP 0.63 SFPUC 

7/16/2018 5066 Palmetto Ave. 0.72 NCCWD 

7/16/2018 Main Pump Station 0.76 NCCWD 

7/16/2018 332 San Pedro Ave. 0.73 NCCWD 

7/16/2018 730 St. Lawrence Ct. 0.72 NCCWD 

7/16/2018-7/23/2018 HTWTP 0.66 SFPUC 

7/23/2018 5066 Palmetto Ave. 0.73 NCCWD 

7/23/2018 Main Pump Station 0.76 NCCWD 

7/23/2018 332 San Pedro Ave. 0.72 NCCWD 

7/23/2018 730 St. Lawrence Ct. 0.72 NCCWD 
 

*This report summary displays the levels of fluoride reported by San Francisco Public Utilities 

Commission (SFPUC) Water Quality Division at the Harry Tracy Water Treatment Plant (HTWTP), as 

well as the levels collected at the North Coast County Water District (NCCWD) sample stations 

throughout Pacifica. Per the SFPUC Water Quality Department Notifications and Communications Plan: 

The control range for the HTWTP is 0.6 mg/L to 1.2 mg/L. The optimal fluoride level for the water 

supplied by the SFRWS (San Francisco Regional Water System) is 0.70 mg/L.  
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MONTHLY STATUS REPORT JULY 30, 2018 
 

POTABLE PIPING IMPROVEMENTS 

 

 

1117-146 Highway 1 Crossing at Manor Dr. 

No action. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$90,000 $0 0% $90,000 

1117-182B Fittings for Potable Hose System 

No action. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$7,000 $0 0% $7,000 

 

MISCELLANEOUS PROJECTS 

 

1115-617 Park Pacifica Pump Station #1115-617 

Awaiting approval to proceed.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$80,000 $0 0% $80,000 

 

1116-610B San Pedro Creek Rehabilitation #1116-610B 

No action on project.     
Budget Year to Date Spent Percent Spent Balance Remaining 

$300,000 $0 0% $300,000 

 

1118-122B Vehicle Replacement – Vac Con Hydro Excavator Truck 

Vehicle Ordered. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$350,000 $0 0% $350,000 

 

1118-122B Vehicle Replacement –General Manager Vehicle  

No action. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$70,000 $0 0% $70,000 
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1118-160A Replace Distribution System Map 

No action. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$15,000 $0 0% $15,000 

 

 

POTABLE STORAGE TANK/RESERVOIR PROJECTS 

 

1117-119 Tank Hatch Intrusion Alarms – 10 Hatches 

No Action.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$7,000 $732 10.46% $6268 

1935-103C Christen Hill Tank Intertie Project w/Daly City 

No Action.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $0 0% $20,000 

1920-103B Nelson Tank Plans/Specs 

No Action 
Budget Year to Date Spent Percent Spent Balance Remaining 

$75,000 $0 0% $75,000 

1920-103B Sheila Tank Plans & Specs #1920-103B  

No Action. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 

1117-160B Vallemar Tank - Recoating 

No Action. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$400,000 $0 0% $400,000 

 

ANNUAL PROJECTS 

 

1117-112 Reservoir Site Paving Project (Annual) #1117-112 

No work performed in July. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $0 0% $20,000 
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1117-113 Reservoir Fence Maintenance (Annual) #1117-113  

No work performed in July. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-145 Annual Valve Exercise Program 

No work performed in July. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$3,000 $0 0% $3,000 

 

1117-145 Annual Dead-End Blow-Off Project #1117-145 

No work performed in July. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-165 Easement Protection (Annual Program) #1117-165 

No work performed in July. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-169 Meter Replacement Program #1117-169 

Ten (10) meter change-outs performed in July. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$60,000 $10195 16.99% $49,805 

 

1117-170 Fire Hydrant Replacement Project #1117-170 

Fire hydrant replaced on Balboa Way. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$30,000 $0 0% $30,000 

 

1117-183B Pressure Regulator Station Upgrades #1117-183B 

Staff is building a pressure regulator box on Ridgeway. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$60,000 $367 0.61% $59,633 
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Pictured above: New regulator box and lid built on Ridgeway Drive 
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BUILDING PROJECTS 

1118-112B Francisco Building Repairs #1118-112B  

No building repairs done in July. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$100,000 $0 0% $100,000 

 

1118-160 GIS Upgrades/Tablets #1118-160  

Work continues on the District’s GIS Program. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$6,000 $0 0% $6,000 

 

1118-172B  Computer Upgrades/SCADA/Office 

No work performed in July. 

 

 

 

1915-103B Redundant Off-Site SCADA System @ Gypsy Hill  

No work performed in July. 

 

 

  

Budget Year to Date Spent Percent Spent Balance Remaining 

$25,000 $0 0% $25,000 

Budget Year to Date Spent Percent Spent Balance Remaining 

$32,000 $0 0% $32,000 
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RECYCLED WATER PROJECT 

 

1116-201B Recycled Water #1116-201B  

No work performed in July. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $0 0% $20,000 

 

RESERVOIR CONSTRUCTION PROJECTS 

 

1117-135 Sheila Tank – Consultant/Inspectors  #1117-135 

No work performed in July. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$100,000 $0 0% $100,000 

 

1117-135 Sheila Tank – Construction #1117-135 

No action on project in July. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$550,000 $0 0% $550,000 

 

1935-103B Christen Hill Tank – Consultant/Inspector #1935-103B 

 No action on project in July. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$5,000 $0 0% $5,000 

 

WATER AVAILABILITY STUDY 

 

1116-611 Phase 1 Assessment of Groundwater Supply 

No work performed in July. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$30,000 $0 0% $30,000 
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