
 

 

 

 

 

 

 

 

 

 

 

 
 

AGENDA 

NORTH COAST COUNTY WATER DISTRICT 

BOARD OF DIRECTORS 

Regular Meeting January 20, 2021, 7:00 PM 
 

DUE TO COVID-19 AND IN ACCORDANCE WITH THE GOVERNOR’S EXECUTIVE ORDERS THAT  

SUSPEND PORTIONS OF THE BROWN ACT, THIS MEETING WILL BE CONDUCTED BY TELECONFERENCE  

ONLY. MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. MEMBERS OF THE  

PUBLIC MAY ONLY PARTICIPATE IN THIS MEETING REMOTELY AS FOLLOWS: 

 

 

 

 

 

 

 

 

 

1. Call to Order 

 

2. Roll Call 

A. Location of Emergency Exits 

 

3. Pledge of Allegiance 

 

4. Public Comment 
Members of the public are invited to participate during the public comment period(s) or when a particular item is 

introduced.  Members of the public are encouraged to participate remotely by submitting comments to  

info@nccwd.com at least one hour prior to the scheduled start time of the meeting.  For comments submitted 

prior to the meeting, please indicate in your email the agenda item to which your comment applies. Comments 

submitted before the meeting will be provided to the Directors before or during the meeting. Although public 

comments are generally limited to three minutes per person per comment, the Board President shall have the 

discretion to manage the Public Comment process in a manner that achieves the purpose of public 

communication and assures the orderly conduct of the meeting. 

 

5. Approval of Order of Agenda   ACTION 

 

6. Board Communications 

 

7. Special Order of Business     ACTION 

        A.  Presentation to Outgoing Board President 

 B.  Review of Board Committees and Board President’s Committee Appointments – Attached  

 

 

 

 

 

 

 

REMOTE PARTICIPATION ACCESS VIA ZOOM 

Online: https://us04web.zoom.us/j/75754236006?pwd=azB3VFN2anpiL3QySENuS3c2NXc5dz09 

Meeting ID: 757 5423 6006                Passcode: 284238 

By Phone: (253) 215-8782   

Members of the public participating online may use “Raise Hand” function to request to speak.  

Those participating by phone, press *9 to request to speak and *6 to mute or unmute. 

 
 

 
 

mailto:info@nccwd.com
mailto:info@nccwd.com
https://us04web.zoom.us/j/75754236006?pwd=azB3VFN2anpiL3QySENuS3c2NXc5dz09
https://us04web.zoom.us/j/75754236006?pwd=azB3VFN2anpiL3QySENuS3c2NXc5dz09
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8.  Consent Calendar  ACTION 

All matters listed hereunder constitute a Consent Calendar, are considered as routine by the 

Board of Directors, and will be acted upon by a single vote of the Board.  There will be no 

separate discussion of these items unless a member of the Board so requests, in which event 

the matter shall be removed from the Consent Calendar and considered as a separate item. 

A. Overview of District Investments - Attached 

B. Financial Statements for December, 2020 – Attached 

C. Minutes of the December 16, 2020 Regular Meeting of the Board – Attached 

D. Report on Sale of District Property - None  

E. December, 2020 Leak Report – Attached  

F. December, 2020 Water Quality Report– Attached      

G.  December, 2020 SFPUC Hydrological Report – Attached   

 

9. General Manager’s Report 

A. New Business 

1. Approval of Claims Dated January 20, 2021 – Attached        ACTION 

2.   Fiscal Year 2020-2021 Mid-Year Budget Review and Adjustments– Attached   ACTION 

3.   Authorize General Manager to Enter into a Professional Services Agreement   ACTION 

with HF&H for a Water Rate Study in an Amount Not to Exceed $44,530 - Attached 

4.   Approve the Extension of Certain COVID-19 Related Temporary Employee     ACTION 

Benefits Set Forth in the Families First Coronavirus Response Act Through  

June 30, 2021– Attached 

5.   Consider Waiving the Requirement to Solicit Bids Through Advertisement               ACTION 

      in a Newspaper of General Circulation in San Mateo County and Authorize  

      the Purchase of a CAT 420F2 Backhoe from Peterson Cat in an Amount Not  

      to Exceed $125,750.38– Attached   

6.   Declare the 2001 Chevrolet Silverado 1500 as Surplus Property and Authorize the  ACTION 

      General Manager to Proceed with Sale– Attached       

     

 B. Continued Business  - Attached 

1. Capital Improvement Program and Bond Projects      INFORMATION 

 

10. Bay Area Water Supply and Conservation Agency Issues        INFORMATION 

   

11. Committee and/or Directors’ Reports on Meetings Attended 

 A.  Finance Committee Meeting – January 12, 2021 (Piccolotti) 

    

12. Directors’ Comments and/or Agenda Requests 

 

13. Correspondence   

 

14. Public Comment 

 

15. Adjournment 
 

Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials  in appropriate alternative 

formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 

participate in public meetings.  Please send a written request, including your name, mailing address, phone number and brief description of the 

requested materials and preferred alternative format or auxiliary aid or service at least three (3) days before the meeting. Requests should be sent to: 

North Coast County Water District, Attn: Alternative Agenda Request, PO Box 1039, Pacifica, CA 94044-6039. 

 



North Coast County Water District 

2021 Committee Appointments 

Committee 2020 Committee Members 2021 Committee Appointments 

Finance Committee 
Cosgrove (Chair) 

De Jarnatt 

Personnel Committee 
Burgett (Chair) 

De Jarnatt  

CIP Committee 
Burgett  (Chair) 

De Jarnatt 

Public Outreach & Conservation Committee 
De Jarnatt (Chair) 

Burgett 

Associations 2020 Representative 2021 Appointments 

ACWA Region 5 
Burgett 

ACWA/JPIA 
Burgett 

BAWSCA 
Piccolotti 

Local Chapter CSDA 
Cosgrove 

LAFCO 
Cosgrove 

Advisory Committee 2020 Committee Members 2021 Committee Appointments 

Building/Seismic/Relocation Committee 

Burgett (Chair) 

Piccolotti  

Drought Preparedness Committee 

De Jarnatt (Chair) 

Burgett 

Recycled Water Committee 
Cosgrove (Chair) 

Burgett 

Energy Committee 

Burgett (Chair) 

Cosgrove 

Policies, Procedures and Practices Review 

Committee 

Cosgrove (Chair) 

Piccolotti  

Outside Committees 2020 Committee Members 2021 Appointment 

Joint Articulation Committee 

De Jarnatt 

Cosgrove-Alternate 
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A. LOCAL AGENCY INVESTMENT FUND

Account Value Quarterly Account Value Current Y-T-D

at Nov. 30, 2020 Interest Earned at Dec. 31, 2020 Yield Interest Earned

12,850,818.97         - - 12,850,818.97         0.540% 175,465.39        

12,850,818.97         - - 12,850,818.97         0.540% 175,465.39        

(b) (c) (a)

Note:
(a) L.A.I.F. interest is paid on a quarterly basis.
(b) Transfer fund from general fund account to LAIF account.

(c) The above fund is used to cover the following District's liabilities & reserves:

- CIP Reserve 1,500,000.00$        

- Operating Reserve 2,000,000.00 

- OPEB Liabilties 5,000,000.00 

- Drought Contingency Fund 500,000.00 

- Emergency Reserve 300,000.00 

- Accrued Sick Leaves & Vacation 371,000.00 

- Customer Deposit 347,000.00 

Total assignment of fund:  10,018,000.00$      

- Unrestricted Cash 2,832,818.97 

Total Investment fund balance: 12,850,818.97$      

Maturity

NORTH COAST COUNTY WATER DISTRICT

Investment Portfolio Summary

December 31, 2020

Deposit/Transfer
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Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

Dec. '20 Jul. '20 - Dec. '20 Budget to Budget

Operating Revenues:

Water Consumption Sales 915,687.26 5,475,378.52 8,950,750.00 61.17%

Other Service Charges 330,490.68 2,003,964.55 3,963,250.00 50.56%

Total Operating Revenues 1,246,177.94 7,479,343.07 12,914,000.00 57.92%

Operating Expenses:

Administration Expenses

Administration - Directors 10,817.62 60,043.07 145,500.00 41.27%

Administration Employee Development - 691.92 5,500.00 12.58%

Administration Operations 99,686.16 274,634.39 522,700.00 52.54%

Administration Profession, Fees 11,551.97 70,276.44 276,000.00 25.46%

Administration Salaries & Benefits 174,687.65 1,015,577.01 2,021,500.00 50.24%

Bond-Debt Service 10,456.25 62,737.50 121,525.00 51.63%

Total Administration Expenses 307,199.65 1,483,960.33 3,092,725.00 47.98%

Distribution Expenses

Distribution - Operations 10,617.73 121,302.56 203,500.00 59.61%

Distribution Salaries & Benefits 99,957.78 579,556.40 1,247,000.00 46.48%

Total Distribution Expenses 110,575.51 700,858.96 1,450,500.00 48.32%

Plant Expenses

Plant Operations 482,054.71 3,174,930.61 5,664,200.00 56.05%

Plant Salaries & Benefits 20,566.97 89,567.45 262,700.00 34.1%

Total Plant Expenses 502,621.68 3,264,498.06 5,926,900.00 55.08%

Total Administrative, Distribution & Plant Expenses 920,396.84 5,449,317.35 10,470,125.00 52.05%

Total Operating Expenses 920,396.84 5,449,317.35 10,470,125.00 52.05%

Net Operation Income (Loss): 325,781.10 2,030,025.72 2,443,875.00 83.07%

Non-Operating Revenues 323,759.41 749,582.33 1,227,000.00 61.09%

Net Income (Loss) 649,540.51 2,779,608.05 3,670,875.00 75.72%

North Coast County Water District
REVENUES & EXPENSES SUMMARY

For December 2020

1 of 1
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Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

Dec. '20 Jul. '20 - Dec. '20 Budget to Budget

Ordinary Revenues/Expenses

Operating Revenues

4110 · Residential Water Sales 558,035.60 3,798,248.42 5,945,000.00 63.89%

4110001 · Residential Service Charges 271,024.39 1,728,059.60 3,433,750.00 50.33%

4120 · Business Water Sales 66,451.14 338,126.24 1,265,500.00 26.72%

4120001 · Business Service Charges 13,257.86 68,202.60 141,750.00 48.12%

4140 · Multi-Units Water Sales 190,711.32 690,310.54 780,000.00 88.5%

4140001 · Multi-Units Service Charges 21,016.26 74,653.23 129,000.00 57.87%

4170 · Other Public, Portables, etc. 46,006.48 261,929.41 500,000.00 52.39%

4170001 · Other Public Service Charges 7,814.14 36,573.60 68,000.00 53.79%

4180 · Irrigation 22,348.60 231,747.40 281,750.00 82.25%

4180001 · Irrigation Service Charges 3,756.01 22,801.65 45,000.00 50.67%

4185 · Recycled Water Sales 26,393.84 124,906.16 120,000.00 104.09%

4185001 · Recycled Water Service Charges 2,289.34 6,868.05 12,750.00 53.87%

4210 · Fire Standbys (Fire Protection) 5,740.28 30,110.35 58,500.00 51.47%

4230 · Water Connections 1,201.24 15,320.28 25,000.00 61.28%

4240 · Renewal of Service Fees 1,675.00 10,599.00 23,000.00 46.08%

4260 · Late Fee Charges - - 35,000.00 0.0%

4870 · Miscellaneous Income 8,456.44 40,886.54 50,000.00 81.77%

Total Operating Revenues 1,246,177.94 7,479,343.07 12,914,000.00 57.92%

Expenses

130 · Administration Expenses

Administration - Directors

5645130 · Directors Health Insurance 9,442.62 54,268.07 110,500.00 49.11%

5940130 · Directors Fees 1,000.00 5,300.00 10,000.00 53.0%

5941130 · Directors' Election Fee - - 20,000.00 0.0%

5942130 · Directors Convention & Travel 375.00 475.00 5,000.00 9.5%

Total Administration - Directors 10,817.62 60,043.07 145,500.00 41.27%

Administration Employee Development

5625130 · Meetings & Conferences - 560.00 1,500.00 37.33%

5635130 · Staff Training - 131.92 4,000.00 3.3%

Total Administration Employee Development - 691.92 5,500.00 12.58%

Administration Operations

5514130 · Online Payment Fees 4,857.40 31,013.07 48,000.00 64.61%

5522130 · Bad Debt Write Off - (32.50) 25,000.00 -0.13%

5620130 · Advertising 180.00 677.70 4,000.00 16.94%

5621130 · Printing & Office Supplies 4,540.23 6,886.07 10,000.00 68.86%

5230130 · Utilities 2,072.00 12,857.76 22,000.00 58.44%

5623130 · Telephone 293.33 1,624.06 5,000.00 32.48%

5624130 · Janitor & Gardener 1,875.00 10,680.00 21,000.00 50.86%

North Coast County Water District
Revenues & Expenses Report

For December 2020

1 of 4



Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

Dec. '20 Jul. '20 - Dec. '20 Budget to Budget

North Coast County Water District
Revenues & Expenses Report

For December 2020

5626130 · Dues & Memberships 22,291.00 22,291.00 40,000.00 55.73%

5626130A · BAWSCA Dues 36,964.00 55,078.00 75,000.00 73.44%

5627130 · Postage 2,187.10 21,160.38 35,000.00 60.46%

5628130 · General Manager Expenses - - 2,000.00 0.0%

5630130 · Insurance 6,228.30 40,177.02 98,000.00 41.0%

5631130 · Office Bldg. Maintenance & Repairs 167.20 3,282.21 5,000.00 65.64%

5637130 · Billing Software Support 10,973.28 40,682.46 75,000.00 54.24%

5650130 · Office Equip. Repair & Maintenance 440.85 7,214.10 10,000.00 72.14%

5655130 · Office Equip. Lease & Maintenance 488.69 3,879.01 7,500.00 51.72%

5661130 · Uniforms 88.48 986.38 1,500.00 65.76%

5685130 · Water Ed/Community Services 700.00 3,200.00 15,000.00 21.33%

5687130 · Water Conservation - 3,931.60 5,000.00 78.63%

5720130 · Taxes & Assessments - 924.36 3,000.00 30.81%

5725130 · Rebate Programs 5,290.00 6,562.00 10,000.00 65.62%

5730130 · Miscellaneous Expenses 49.30 1,087.43 2,000.00 54.37%

5732130 · License & Certificates - 70.00 700.00 10.0%

5733130 · Meals & Entertainment - 402.28 1,000.00 40.23%

5734130 · Travel & Lodging - - 500.00 0.0%

5735130 · Employee Rec. Dinner Awards - - 1,500.00 0.0%

Total Administration Operations 99,686.16 274,634.39 522,700.00 52.54%

Administration Profession, Fees

5680130 · Engineering - - 10,000.00 0.0%

5681130 · Legal Fees 560.00 22,664.00 70,000.00 32.38%

5682130 · Auditing & Accounting Fees - 20,629.00 21,000.00 98.23%

5683130 · Misc. Professional Fees 10,991.97 26,983.44 175,000.00 15.42%

Total Administration Profession, Fees 11,551.97 70,276.44 276,000.00 25.46%

Administration Salaries & Benefits

5111130 · Regular Salary 66,811.60 354,251.45 750,000.00 47.23%

5112130 · Overtime 355.20 2,090.09 10,000.00 20.9%

5640130 · Payroll Taxes 3,081.18 24,022.42 56,000.00 42.9%

5641130 · Workers Compensation 3,747.50 22,025.12 50,000.00 44.05%

5642130 · Health Insurance 10,981.12 60,278.75 121,000.00 49.82%

5642130A · Retiree's Health Insurance 27,431.09 159,301.55 326,000.00 48.87%

5643130 · CalPERS Retirement 55,265.82 338,289.87 597,000.00 56.67%

5644130 · Retiree COLA Benefit 5,881.84 48,482.28 97,000.00 49.98%

5646130 · Life Insurance 1,117.30 6,745.48 14,000.00 48.18%

5647130 · Employee Welfare 15.00 90.00 500.00 18.0%

Total Administration Salaries & Benefits 174,687.65 1,015,577.01 2,021,500.00 50.24%

5800130 · Bond-Debt Service 10,456.25 62,737.50 121,525.00 51.63%

Total 130 · Administration Expenses 307,199.65 1,483,960.33 3,092,725.00 47.98%

2 of 4



Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

Dec. '20 Jul. '20 - Dec. '20 Budget to Budget

North Coast County Water District
Revenues & Expenses Report

For December 2020

120 · Distribution Expenses

Distribution - Operations

5230120 · Utilities 3,244.71 23,670.41 40,000.00 59.18%

5314120 · Other Services - Misc. - 5,917.03 5,000.00 118.34%

5315120 · Contract Services - 11,317.09 12,000.00 94.31%

5350120 · Tools & Equipment 1,046.64 7,296.28 5,000.00 145.93%

5412120 · Operating Supplies 662.87 2,263.32 4,000.00 56.58%

5420120 · Inventory - 6,173.01 60,000.00 10.29%

5623120 · Telephone 158.47 5,507.56 13,500.00 40.8%

5661120 · Uniforms & Safety Equipment 57.12 4,679.68 9,000.00 52.0%

5670120 · Distribution Repairs & Maintenance 5,028.62 49,106.94 45,000.00 109.13%

5730120 · Misc. Supplies/Expenses 419.30 1,866.20 3,000.00 62.21%

5750120 · Recycled Water Operations - 3,505.04 7,000.00 50.07%

Total Distribution - Operations 10,617.73 121,302.56 203,500.00 59.61%

Distribution Salaries & Benefits

5111120 · Regular Salary 72,992.76 415,460.60 886,000.00 46.89%

5112120 · Overtime 753.74 9,139.02 30,000.00 30.46%

5113120 · Duty 5,006.96 29,814.92 64,000.00 46.59%

5640120 · Payroll Taxes 5,002.91 33,666.74 70,000.00 48.1%

5642120 · Health Insurance 16,201.41 91,475.12 197,000.00 46.43%

Total Distribution Salaries & Benefits 99,957.78 579,556.40 1,247,000.00 46.48%

Total 120 · Distribution Expenses 110,575.51 700,858.96 1,450,500.00 48.32%

110 · Plant Expenses

Plant Operations

5130110 · Water Purchases - SFPUC 451,909.95 2,910,686.14 5,222,700.00 55.73%

5230110 · Utilities 19,819.01 160,342.66 250,000.00 64.14%

5312110 · Lab 350.00 11,703.14 20,000.00 58.52%

5314110 · Regulatory Fees 2,184.38 57,126.22 95,000.00 60.13%

5350110 · Tools & Equipment 374.03 2,163.39 3,000.00 72.11%

5412110 · Operating Supplies - 24.33 2,500.00 0.97%

5623110 · Telephone 147.50 817.17 2,000.00 40.86%

5629110 · Vehicle Maintenance 2,322.09 6,300.82 20,000.00 31.5%

5632110 · Fuel 3,629.34 13,210.00 32,000.00 41.28%

5661110 · Uniforms & Safety Equipment 1,281.73 1,955.08 2,000.00 97.75%

5670110 · Plant Repair & Maintenance 36.68 10,601.66 15,000.00 70.68%

Total Plant Operations 482,054.71 3,174,930.61 5,664,200.00 56.05%
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Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

Dec. '20 Jul. '20 - Dec. '20 Budget to Budget

North Coast County Water District
Revenues & Expenses Report

For December 2020

Plant Salaries & Benefits

5111110 · Regular Salary 17,920.34 74,449.74 200,000.00 37.23%

5112110 · Overtime - - 700.00 0.0%

5640110 · Payroll taxes 884.93 5,426.25 17,000.00 31.92%

5642110 · Health Insurance 1,761.70 9,691.46 45,000.00 21.54%

Total Plant Salaries & Benefits 20,566.97 89,567.45 262,700.00 34.1%

Total 110 · Plant Expenses 502,621.68 3,264,498.06 5,926,900.00 55.08%

Total Administrative, Distribution & Plant Expenses 920,396.84 5,449,317.35 10,470,125.00 52.05%

Total Operating Expense 920,396.84 5,449,317.35 10,470,125.00 52.05%

Net Operating Income (Loss) 325,781.10 2,030,025.72 2,443,875.00 83.07%

Non-Operating Revenues/(Expenses)

4910 · Revenue from Leases of Property 19,147.13 114,882.78 232,000.00 49.52%

4920 · Interest Revenues 21.31 32,728.61 120,000.00 27.27%

4930 · Taxes and Assessments 304,745.97 583,107.94 800,000.00 72.89%

4977 · Gain on Sale of Assets - 7,700.00 - 100.0%

4980 · Transmission & Storage - 12,383.00 75,000.00 16.51%

5910 · Interest Expense (155.00) (1,220.00) - 100.0%

Total Non-Operating Revenues 323,759.41 749,582.33 1,227,000.00 61.09%

Net Income (Loss) 649,540.51 2,779,608.05 3,670,875.00 75.72%
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1106 North Coast County Water District  
Minutes of the Regular Board of Directors Meeting 

December 16, 2020 

2400 Francisco Blvd. 

Pacifica, CA 94044 

DUE TO COVID-19 AND IN ACCORDANCE WITH THE  

GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND 

PORTIONS OF THE BROWN ACT, THE MEETING WAS 

CONDUCTED ENTIRELY VIA TELECONFERENCE CALL. 

MEMBERS OF THE PUBLIC WERE NOT PERMITTED  

TO ATTEND THE MEETING IN PERSON AND COULD ONLY 

PARTICIPATE VIA REMOTE PARTICIPATION ACCESS 

BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA. 

EACH VOTE WAS TAKEN BY ROLL CALL VOTE. 

1) CALL TO ORDER

President DeJarnatt called the Regular Board Meeting to order at 7:04 p.m. at the

District office.

2) ROLL CALL

Present at Roll Call in the District Office were President DeJarnatt, Director Jack

Burgett, General Manager Adrianne Carr, and Management Analyst II Stephanie

Dalton.

Also present at Roll Call via teleconference call from their individual remote

locations were Vice President Piccolotti, Director Joshua Cosgrove, Director Ron

Ash, Assistant General Manager Scott Dalton, Attorney Patrick Miyaki, and

Minutes Taker Jean Headley.

Also present at Roll Call via teleconference call were Sandy Sup of Fechter &

Company as well as Scott Salge and Amy Watson of Noll & Tam Architects.

There were no members of the public online.

3) PLEDGE OF ALLEGIANCE

Led by Director Burgett.

4) PUBLIC COMMENT

None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Director Burgett, seconded by President DeJarnatt, by the following 

Roll Call Vote, the Board unanimously voted to approve the Order of Agenda as 

submitted: 

Director Burgett Aye 

Director Ash  Aye 

Director Cosgrove Aye 

Vice President Piccolotti Aye 

President DeJarnatt Aye 

Motion passed 5-0. 

8C



December 16, 2020    Minutes of the Regular Board of Directors Meeting      1107 

6) BOARD COMMUNICATIONS

Director Burgett briefly updated the Board regarding the progress of ACWA

Region 5 Board’s efforts to help disadvantaged communities acquire safe drinking

water.

7) SPECIAL ORDER OF BUSINESS

A. Selection of Board President/Vice-President for 2021

ON MOTION by Director Burgett, seconded by President DeJarnatt, by the following 

Roll Call Vote, the Board voted unanimously to elect Director Tom Piccolotti as Board 

President for 2021: 

Director Burgett Aye 

Director Ash  Aye 

Director Cosgrove Aye 

Vice President Piccolotti Aye 

President DeJarnatt Aye 

Motion passed 5-0. 

ON MOTION by Director Ash, seconded by Vice President Piccolotti, by the following 

Roll Call Vote, the Board voted unanimously to elect Director Jack Burgett as Board 

Vice President for 2021: 

Director Burgett Aye 

Director Ash  Aye 

Director Cosgrove Aye 

Vice President Piccolotti Aye 

President DeJarnatt Aye 

Motion passed 5-0. 

B. Oath of Office Ceremony for Returning Board Members Joshua Cosgrove

and Jack Burgett

Vice President Piccolotti administered the Oath of Office to returning

Board members Joshua Cosgrove and Jack Burgett.

C. Presentation by Fechter & Co. of District’s FY 2019/2020 Audit

Sandy Sup of Fechter & Co. presented the Board with the District’s

Annual Financial Report for Fiscal Year Ending June 30, 2020.  She

discussed some highlights of the report.

Ms. Sup then presented the Board with the Management Report for the

Fiscal Year Ending June 30, 2020.  She responded to questions and

comments from the Board.

Director Cosgrove thanked General Manager Carr for her work on this

project, which was her first audit process with the District.

D. Accept District’s FY 2019/2020 Audit

ON MOTION by Director Cosgrove, seconded by Director Burgett, by the following Roll 

Call Vote, the Board voted unanimously to accept the District’s Fiscal Year 2019/2020 

Audit as presented: 
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Director Burgett Aye 

Director Ash  Aye 

Director Cosgrove Aye 

Vice President Piccolotti Aye 

President DeJarnatt Aye 

Motion passed 5-0. 

8) CONSENT CALENDAR

A. Overview of District Investments

B. Financial Statements for November 2020

C. Minutes of the November 18, 2020 Regular Meeting of the Board

D. Report on Sale of District Property

E. November 2020 Leak Report

F. November 2020 Water Quality Report

G. November 2020 Hydrological Report

ON MOTION by Director Burgett, seconded by Director Cosgrove, by the following Roll 

Call Vote, the Board voted to approve the Consent Calendar as amended: 

Director Burgett Aye 

Director Ash  Aye 

Director Cosgrove Aye 

Vice President Piccolotti Aye 

President DeJarnatt Aye 

Motion passed 5-0. 

9) GENERAL MANAGER’S REPORT

A. New Business

1. Approval of Claims Dated December 16, 2020

General Manager Adrianne Carr presented the Claims List and

responded to questions and comments from the Board.

ON MOTION by Director Burgett, seconded by President DeJarnatt, by the following 

Roll Call Vote, the Board unanimously voted to approve the Claims List dated December 

16, 2020 in the amount of $626,484.28: 

Director Burgett Aye 

Director Ash  Aye 

Director Cosgrove Aye 

Vice President Piccolotti Aye 

President DeJarnatt Aye 

Motion passed 5-0. 

2. General Manager’s Update

• District Administration Building:  Survey Results

General Manager Carr discussed the questions on the District

Administration Building Needs Survey that was prepared by

Noll & Tam Architects.  Scott Salge and Amy Watson of Noll

& Tam participated remotely.
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General Manager Carr and the Board discussed the questions 

on the survey. 

• Alternative Water Supplies:  Water from Air

General Manager Carr discussed potential water supplies

sourced from the atmosphere. She discussed the atmospheric

water generator that was manufactured by Ecoloblue, and how

this technology is providing water to developing countries.  It

is felt that this would be too cost-prohibitive to be used for

utility-scale adoption.  Board discussion occurred.

Director Burgett said that the Board needs to be proactive and

forward thinking and develop alternative water supplies.  He

suggested that perhaps the District could probably offset some

of the cost of this technology with solar energy.

General Manager Carr indicated she would soon be bringing

to the Board updates on the groundwater and recycled water

study.

Director Cosgrove discussed that we had one of the Ecoloblue

units at the District office some time ago.

3. Approval of District Response to the Grand Jury Report Dated

October 7, 2020 Regarding “Ransomware:  It Is Not Enough to

Think You Are Protected”

General Manager Adrianne Carr summarized the Staff Report and

recommended that the Board review and approve the proposed

response to the Grand Jury letter which was dated October 7, 2020.

The Board reviewed the proposed response.

ON MOTION by Vice President Piccolotti, seconded by Director Burgett, by the 

following Roll Call Vote, the Board unanimously voted to approve the response to the 

Grand Jury Report Dated October 7, 2020 entitled, “Ransomware: It Is Not Enough to 

Think You Are Protected”: 

Director Burgett Aye 

Director Ash  Aye 

Director Cosgrove Aye 

Vice President Piccolotti Aye 

President DeJarnatt Aye 

Motion passed 5-0. 

4. Authorize General Manager to Enter into a Professional Services

Agreement with Freyer & Laureta, Inc. for Vallemar Tank

Condition Assessment in an Amount Not to Exceed $36,100

General Manager Carr summarized the Staff Report and

recommended that the Board authorize her to enter into the

agreement with Freyer & Laureta, Inc. She answered questions

from the Board and discussion occurred.

ON MOTION by Vice President Piccolotti, seconded by Director Burgett, by the 

following Roll Call Vote, the Board unanimously voted to authorize the General Manager 

to enter into a Professional Services Agreement with Freyer & Laureta, Inc. for Vallemar 

Tank Condition in an amount not to exceed $36,100: 
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Director Burgett Aye 

Director Ash  Aye 

Director Cosgrove Aye 

Vice President Piccolotti Aye 

President DeJarnatt Aye 

Motion passed 5-0. 

B. Continued Business

1. Capital Improvement Program and Bond Projects

General Manager Carr presented the November 2020 CIP Monthly

Status Report.  She responded to questions and comments from the

Board.

10) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

Vice President Piccolotti reported on the November 19, 2020 BAWSCA Board of

Directors meeting.

11) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS 

ATTENDED

A. ACWA Board of Directors Meeting – November 20, 2020

Director Burgett gave an update from the Board Meeting on November 20,

2020.

B. ACWA Fall Conference Virtual Event

1. JPIA Board Meeting – November 30, 2020

Director Burgett gave a brief update from the JPIA Board Meeting.

2. JPIA Virtual Seminar “Virtual Armed Robbery” – Dec. 1, 2020

This was already discussed in conjunction with the Grand Jury

report.

3. ACWA Fall Conference – December 2-3, 2020

Director Burgett discussed the highlights from the virtual ACWA

Fall Conference.

4. ACWA Region 5 Membership Meeting – December 9, 2020

Director Burgett stated he is on the ACWA Membership

Committee, and he will soon be recruiting in Region 5.

C. Water Education Foundation – December 10, 2010

Director Burgett reported on the virtual Water Education Foundation San

Joaquin River Restoration Tour and stated that it was very informative.

12) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

None.
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13) CORRESPONDENCE

None.

14) PUBLIC COMMENT

None.

15) CLOSED SESSION

Attorney Patrick Miyaki adjourned the Board into Closed Session at 8:38 p.m.

Pursuant to California Government Code Section 54957

Threat to Public Services or Facilities

Consultation with District Counsel

16) REPORT ON ACTION TAKEN IN CLOSED SESSION

The Board came back into Open Session at 8:42 p.m.  Attorney Miyaki reported

that no action was taken in the Closed Session.

17) ADJOURNMENT

President DeJarnatt turned the meeting over to Vice-President Piccolotti who

made the following remarks:

“Thank you very much. I would like to take an extended moment in the

adjournment to indulge slightly in the passing of my brother, Robert Thomas, who

passed away December 10th, at the age of 51, due to complications from surgery.

He was a lifetime resident of Pacifica, educated in the Laguna Salada School

District, which is now the Pacifica School District. He went to Oceana High

School where he was a good student and he was also an All-League, All-

Conference, All-State, tight end linebacker on Oceana’s only section and small

school state championship team. Interesting to note, in 1987 he shared “Co-

County Player of the Year” honors with his brother, Jason. He went on to College

of San Mateo where he was All-Conference in Football, then also on to San

Francisco State to complete his football and education.

“In 2003 he formed the Daly City Renegades minor league football team and led

them to three state titles, two national regional titles, and the AFA National

Championship in 2005, as the head coach and founder of the Daly City

Renegades.

“In 2008, he came out of retirement to play football again for the Pacifica

Islanders under Head Coach Jack Burgett. In that season he was named All-

American as a long snapper and tight end, in route to an undefeated, national

championship season once again. One of the highlights of that football season was

that it was the first time that my brother, myself and my other brother, the three of

us, got to play at the same time together. That was a memorable moment.

“He was employed by the Mid-Peninsula Water District as an operator for almost

20 years. He was a journeyman water professional. He was a designated trainer at

Mid-Peninsula, and he enjoyed educating the youth on water industry careers and

on conservation.

“Most importantly, he was great brother. A great citizen. He will be dearly missed

by his daughter, Britney, 31, a childcare worker at the City of Pacifica, and his

son, Javier, 24, a law student at the University of Santa Clara Law. Many other

friends, family, and valued colleagues will miss my brother. He’ll especially be
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missed by myself. I thank you for your patience in letting me indulge in the 

memory of my brother. Thank you very much.” 

The meeting was adjourned at 8:47 p.m. in memory of Robert Thomas Piccolotti. 

Respectfully submitted, Approved: 

____________________________________ ________________________ 

General Manager Adrianne Carr Anne DeJarnatt, President 



# Location Date/Time Response Time* Repair Time**

Water Loss

(gallons) People Affected How People Notified Contractors

Total Staff +

Work-hours*** Leak Description Reimbursable Piping Materials

1 824 Standish Road

12/4/20  

8:30 am -  

11:30 am

20 mins 3 Hours
Approx. 7,500 

Gallons
No Homes N/A No

4 Workers @ 3 RT Hrs= 

12 RT Hrs
Crack in 6" AC Pipe No 1' - 6"x15" full circle clamp

2
1438 Terra Nova 

Blvd.

12/7/20  

8:00 am -  

4:30 pm

Planned 8 Hours
Approx. 5,000 

Gallons
15 Homes Knocked on doors. 

Ashphalt 

Contractor

7 Workers @ 8 RT Hrs  = 

56 RT Hrs
Crack in 6"  collar No 2 - 12" flex couplings, 6' of 12" ductile iron pipe

3

Fire Hydrant at 

Rockaway Beach 

and Old County Rd.

12/7/20  

12:30 pm -  

12:45 pm

15 mins. .25 Hour
Approx. 228,000 

Gallons
No Homes N/A No

1 Worker @ .25 RT Hr  = 

.25 RT Hr
Hit Fire Hydrant Yes 1 - 6"x8" hydrant riser

4
Shamrock Ranch 

Road

12/12/20  

7:00 am -  

1:15 am

10 mins. 5.25 Hours
Approx. 25,000 

Gallons
16 Apartments Website/Social Media No

2 Workers @ 2 RT Hrs  = 

4 RT Hrs, 2 Workers @ 6 

OT Hrs=12 OT Hrs

Crack in 6" AC pipe No 1 - 6" x 12" full circle clamp

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak  (aka total labor-hours).

December, 2020

NORTH COAST COUNTY WATER DISTRICT

Monthly Leak Report

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak.  Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete 

restoration, and/or demobilization, etc.
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Monthly Fluoride Monitoring*- December, 2020 

Date of Sample Location of Sample Fluoride level mg/L Monitored By 

11/30 – 12/06/2020 HTWTP/ SF Jail 0.72 SFPUC 

11/30/20 5066 Palmetto Ave. 0.49 NCCWD 

12/04/20 Main Pump Station 0.48 NCCWD 

12/03/20 332 San Pedro Ave. 0.48 NCCWD 

12/03/20 730 St. Lawrence Ct. 0.50 NCCWD 

12/07– 12/13/2020 HTWTP/ SF Jail 0.69 SFPUC 

12/09/20 5066 Palmetto Ave. 0.44 NCCWD 

12/09/20 Main Pump Station 0.42 NCCWD 

12/07/20 332 San Pedro Ave. 0.43 NCCWD 

12/07/20 730 St. Lawrence Ct. 0.45 NCCWD 

12/14 – 12/20/2020 HTWTP/ SF Jail  0.79 SFPUC 

12/14/20 5066 Palmetto Ave. 0.44 NCCWD 

12/18/20 Main Pump Station 0.58 NCCWD 

12/16/20 332 San Pedro Ave. 0.56 NCCWD 

12/15/20 730 St. Lawrence Ct. 0.47 NCCWD 

12/21 – 12/27/2020 HTWTP/ SF Jail    0.75 SFPUC 

12/22/20 5066 Palmetto Ave. 0.44 NCCWD 

12/23/20 Main Pump Station 0.45 NCCWD 

12/22/20 332 San Pedro Ave. 0.44 NCCWD 

12/23/20 730 St. Lawrence Ct. 0.51 NCCWD 

12/28 – 01/03/2021 HTWTP/ SF Jail    0.75 SFPUC 

12/29/20 5066 Palmetto Ave. 0.44 NCCWD 

12/30/20 Main Pump Station 0.45 NCCWD 

12/29/20 332 San Pedro Ave. 0.44 NCCWD 

12/29/20 730 St. Lawrence Ct. 0.51 NCCWD 

*This report summary displays the levels of fluoride reported by San Francisco Public Utilities

Commission (SFPUC) Water Quality Division at the Harry Tracy Water Treatment Plant (HTWTP), as

well as the levels collected at the North Coast County Water District (NCCWD) sample stations

throughout Pacifica. Per the SFPUC Water Quality Department Notifications and Communications Plan:

The control range for the HTWTP is 0.6 mg/L to 1.2 mg/L. The optimal fluoride level for the water

supplied by the SFRWS (San Francisco Regional Water System) is 0.70 mg/L.
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 San Francisco Public Utilities Commission 
Hydrological Conditions Report 

December 2020 
J. Chester, C. Graham, N. Waelty, January 8, 2021

Crew members of the Hetch Hetchy Water and Power Division repair a leak in the Moccasin Powerhouse 
Penstock. The leak can be seen in the red circle on the upper left picture. Due to age and design, penstock leak 

repair is part of ongoing maintenance of the Hetch Hetchy water conveyance system. To perform the work 
safely, Lock Out Tag Out of the penstock was performed (lower left and lower right). To fix the leak, the waxy 

rope packing was replaced at the penstock joint (lower center and upper right). 
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System Storage 
Current Tuolumne System and Local Bay Area storage conditions are summarized in Table 1. 

Table 1 
Current System Storage 

as of January 1, 2021 
Current Storage Maximum Storage Available Capacity Percentage 

of Maximum 
Storage acre-feet millions of 

gallons acre-feet millions of 
gallons acre-feet millions of 

gallons 
Tuolumne System 
Hetch Hetchy Reservoir1 213,554 340,830 127,276 63% 
Cherry Reservoir2 194,895 268,810 73,915 73% 
Lake Eleanor3 7,332 21,495 14,163 34% 
Water Bank 545,679 570,000 24,321 96% 
Tuolumne Storage 961,460 1,201,135 239,675 80% 
Local Bay Area Storage 
Calaveras Reservoir 55,968 18,237 96,824 31,550 40,856 13,313 58% 
San Antonio Reservoir 44,597 14,532 50,496 16,454 5,898 1,922 88% 
Crystal Springs Reservoir 52,409 17,078 58,377 19,022 5,967 1,944 90% 
San Andreas Reservoir 15,903 5,182 18,996 6,190 3,093 1,008 84% 
Pilarcitos Reservoir 1,685 549 2,995 976 1,310 427 56% 
Total Local Storage 170,562 55,578 227,688 74,192 57,125 18,614 75% 
Total System 1,132,022 1,428,823 296,800 79% 

1 Maximum Hetch Hetchy Reservoir storage with drum gates deactivated. 
2 Maximum Cherry Reservoir storage with flash-boards out. 
3 Maximum Lake Eleanor storage with flash-boards out. 

Figure 1: System storage for past 12 months in thousand acre-feet (TAF). Color bands show contributions to total system storage. 
Solid black line shows total system storage for the past 12 months. Dashed black line shows total system storage the previous 12 
months.  
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Hetch Hetchy System Precipitation Index 

Current Month: The December 2020 six-station precipitation index reported 3.19 inches of precipitation for the month, 
which is 56% of the average December. The precipitation index is computed as the average of six Sierra precipitation 
stations and is an indicator of the overall basin wetness. 

Figure 2: Monthly distribution of the six-station precipitation index relative to the monthly precipitation averages. The precipitation 
index is computed as the average of six Sierra precipitation stations and is an indicator of the overall basin wetness.   

Cumulative Precipitation to Date: As of January 1, the six-station precipitation index for Water Year (WY) 2021 was 
5.06 inches, which is 14% of the average annual water year total. The Hetch Hetchy Weather Station received 3.35 inches 
of precipitation in December for a total of 4.89 inches for WY 2021, or 40% of average to-date. The cumulative WY2021 
Hetch Hetchy precipitation is shown in Figure 3 in red. 

Figure 3: Water Year 2021 cumulative precipitation measured at Hetch Hetchy Weather Station. Median cumulative precipitation 
measured at Hetch Hetchy Weather Station and example wet and dry years are included with Water Year 2020 for comparison 
purposes. 
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Tuolumne Basin Unimpaired Inflow 
Unimpaired inflow to SFPUC reservoirs and the Tuolumne River at La Grange for December 2020 and the year 
to date is summarized below in Table 2. 

Table 2 
Calculated Reservoir Inflows and Water Available to City 

* All flows are in
acre-feet 

December 2020 October 1, 2020 through December 31, 2020 

Observed 
Flow Median1 Mean1 Percent 

of Mean 
Observed 

Flow Median1 Mean1 Percent 
of Mean 

Inflow to Hetch 
Hetchy Reservoir 1,809 11,810 20,869 9% 2,365 28,667 40,835 6% 

Inflow to Cherry 
Reservoir and Lake 

Eleanor 
3,348 13,949 23,803 14% 3,582 31,552 45,136 8% 

Tuolumne River at 
La Grange 13,791 48,032 87,941 16% 20,880 95,724 150,449 14% 

Water Available to 
City 0 1,165 37,201 0% 0 5,372 52,504 0% 

1Hydrologic Record: 1919-2015 

Hetch Hetchy System Operations 
Hetch Hetchy Reservoir power draft and stream releases during the month totaled 24,014 acre-feet. Hetch 
Hetchy Reservoir minimum instream release requirements December and January are 35 cfs. Total precipitation 
for Water Year 2021 have resulted in a Water Year Type C (dry) for Hetch Hetchy Reservoir.  

Cherry Reservoir valve and power draft releases totaled 19,753 acre-feet for the month and were used to 
maintain seasonal target elevations. The required minimum instream release from Cherry Reservoir for 
December was 5 cfs and will remain at that flow through June 2021. Lake Eleanor required minimum instream 
release were 5 cfs for December and remain there through March 2021. The Cherry / Eleanor Pumps were 
utilized for 10 days at the end of December and transferred 4066 ac-ft. The pumps were shut down on 12/31 
will remain off until spill occurs at Lake Eleanor. 

Regional System Treatment Plant Production 

The Harry Tracy Water Treatment Plant average production rate for December was 30 MGD. The Sunol Valley 
Water Treatment Plant was in standby for the month, production was 0 MGD.  

Local System Water Delivery 

The average December delivery rate was 166 MGD, which is a 10% decrease below the November delivery rate 
of 185 MGD.  
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Local Precipitation 
The rainfall summary for December 2020 is presented in Table 3. 

 Table 3 
Precipitation Totals at Three Local Area Reservoirs 

Weather Station Location 
December October 1, 2020 through December 31, 

2020 

Total (inches) Percent of Mean for 
the Month Total (inches)  Percent of Mean for 

the Year-To-Date 
Pilarcitos Reservoir 3.80 50 % 6.01 43% 
Lower Crystal Springs Reservoir 2.35 45 % 3.33 34% 
Calaveras Reservoir 1.68 22 % 2.61 35% 

Snowpack, Water Supply and Planned Water Supply Management 
Upcountry snow pillows show that the January 1st snowpack measured at 19% of the annual April 1st peak 
snowpack (Figure 4), or around 50% of average to date. This roughly tracks the precipitation deficit. 

Due to the historically low measured precipitation and cool temperatures, inflows to all upcountry reservoirs 
remain low. Seven day forecasts are dry for the upcountry region while medium term forecasts show some 
precipitation later in the month. Forecasted inflows to all upcountry reservoirs are expected to remain low until 
weather conditions change. Hetch Hetchy Reservoir storage is expected to continue to decrease as deliveries 
and stream releases exceed inflows. Water storage at Cherry Reservoir and Lake Eleanor are slowly declining 
as instream minimum releases and Holm Powerhouse power draft exceed inflows. The calculated unimpaired 
flow at La Grange and the allocation of flows between the Districts and the City are shown in Figure 4. As of 
January 1, there has been no water available to the City in Water Year 2021. 

Figure 4: Tuolumne River Basin 10 Station Snow Index (lines), based on real time snow pillow SWE measurements. Also plotted are 
the mean monthly manual snow surveys (stars) in the Tuolumne Basin.  
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Figure 5: Calculated unimpaired flow at La Grange and the allocation of flows between the Districts and the City. 



NORTH COAST COUNTY WATER DISTRICT

CLAIMS LIST 

JANUARY 20, 2021  

PAYEE  A/C NO. DESCRIPTION AMOUNT

1 Airport Auto Parts, Inc. 5629-110 Auto Parts/Supplies for Trucks #22 & Takeuchi 105.80 

2 Assefa, Frezer 5621-130 Reimb. for Purchase of Lab Record Books & Supplies 120.34 

3 AT&T Various Telephone Services for Office/Shop/Pump Stations from 11/04/20 to 12/03/20 568.35 1,171.78 

5230-110 Fiber Internet Services for SCADA from 11/11/20 to 12/10/20 603.43 

4 BAWSCA 5626-130A FY 2020-21 2nd & 3rd Quarters Assessment 36,228.00      36,928.00          

5685-130 Water Education for Ortega Elementary School on 11/12/20 700.00 

5 Babcock Laboratories, Inc. 5312-110 Water Sample Analysis Services 700.00 

6 Baird Trucking Inc. 5670-120 Transport Dumps for Various Leaks 935.00 

7 Bay Area Barricade Service, Inc. 5661-120 Safety Supplies - Marking Paint & Wood Barricades 860.57 

8 Bay Area Air Quality Mgmt District 5314-110 Permit to Operating Fee from 2/01/21 to 2/01/22 for Main Pump Station 234.00 678.00 

5314-110 Permit to Operating Fee from 2/01/21 to 2/01/22 for Standby Generator Set 444.00 

9 Bay Area Integration 5683-130 Disaster Recovery Solution Backups for Jan. 2021 624.00 5,341.50 

5683-130 IT Network/Server/Workstation Support from 11/01/20 to 12/30/2020 4,717.50        

10 BFI of California Inc.-OX Mtn. Landfill 5670-120 Dump Fees for Various Leak Repairs 101.84 

11 BLX Group LLC 5683-130 Continuing Disclosure Services for CSCDA Water & Wastewater Revenue Bond 2012C 2,500.00 

12 Brown and Caldwell 1117-135 Sheila Tank Design/CEQA & Project Mgmt. from 10/23/20 to 12/24/20 52,387.63          

13 CA Water Efficiency Partnership 5626-130 2021 Annual CalWEP Dues for Large Agency Retail & Admin. Fees 3,293.43 

14 Comcast 5230-130 Monthly Business Cable & Internet Services from 12/26/20 to 01/25/21 268.90 

15 County of San Mateo 5626-130 District's Share of LAFCO Net Operating Expenses for FY 2020-21 10,035.00          

16 DataProse LLC 5637-130 Utility Billing & Mailing Services for 12/01/2020 - 12/31/2020 3,258.60 

17 Donlee Pump Company 5314-110 Perform ST38 Test for Convault Air Quality Permit 1,506.38 

18 EKI Environment & Water, Inc. 1117-135 Sheila Tank Replacement Project Services from 10/03/20 to 10/30/20 946.40 36,253.36          

1117-144 Balboa Way Pipeline Project Services from 10/03/20 to 10/30/20 2,969.72        

1118-160 Hydraulic Modeling Update WO#3 Services from 09/19/20 to 11/27/20 27,481.22      

5683-130 2020 Urban Water Mgmt Plan (UWMP) Services from 09/19/20 to 11/27/20 4,856.02        

19 Emile Landscaping 5624-130 Monthly Gardening Services for Office, Corp Yard, & Medium 400.00 

20 Golden State Flow Measurement, Inc. 1117-169 Sensus SRII 5/8'x6' Meters (50 Units), Smart Readers (108 Units), & Hydrant Meter (1 Unit) 23,854.50          

21 Grainger, Inc. 5350-110 Shop Tools & Operating Supplies 102.56 

22 Hanson Bridgett LLP 5681-130 Legal Fees for Dec. 2020 2,555.00 

23 Headley Office Services 5683-130 Preparation of Dec. 16, 2020 Board Meeting Minutes 300.00 

24 HMB Building & Garden Inc. 5670-120 Materials for Leak Repairs 2,247.60 

25 KBA Docusys, Inc. 5655-130 Monthly Canon Copy Machine Rental 488.69 

26 Linda Mar ACE Hardware 5412-120 Shop & Operating Supplies 81.65 

27 Marin Integration Services, Inc. 1118-172B Reimb. New Commercial Server & Accessories and Window Server 2019 License 8,526.45 

28 Noll & Tam Architects 1118-112B District's Office Building Replacement Study Services from 10/01/20 to 11/30/20 5,090.00 

29 PG&E 5230-110 Gas & Electric Costs for Plant, Office & Distribution 23,630.11          

30 Pacific Fire Safe Inc. 5661-110 Fire Extinguishers Services & Materials 1,281.73 

31 Pacific Manor Hardware 5412-120 Operating Supplies 284.91 321.59 

5670-110 Materials for Plant Repair & Maintenance 36.68 

32 Pacifica Tires & Service Center 5629-110 Tires Dismount/Mount/Balance Services for Truck #24 & Batteries 1,407.58 

33 Recology of the Coast 5230-130 Monthly Garbage & Recycling Collection Services for Jan. 2021 500.07 

34 Red Wing Shoes 5661-120 Work Shoes for Utility Maintenance Workers 520.00 

35 Roberts & Brune Co. 1117-183B Materials for Regulator Upgrades 5,422.08 

36 Rogue Web Works, LLC 5683-130 District's Website Maintenance Services 80.00 

37 SFPUC 5130-110 Water Purchased & Service Charges from 12/09/2020 to 01/07/2021 430,736.70        

38 Shoe Depot, Inc. 5661-130 Work Boots for G.M. 88.48 

39 Squeeky Kleening 5624-130 Monthly Janitorial Services for Dec. 2020 1,475.00 

40 Staples Credit Plan 5621-130 Office & Janitorial Supplies 336.52 

41 State Water Resource Control Boards 5314-110 Water System Annual Fees for Period from 07/01/2020 to 06/30/2021 37,631.00          

42 Stewart Automotive Group 5629-110 Auto Parts for Truck #22 745.92 

43 The EDCCO Group, Inc. 1915-103B Gypsy Hill Off-Site SCADA System Software & Support Renewal from 12/27/20 to 12/27/21 10,739.90          

44 Taylor, Tomiko 5730-130 Reimb. For Live Scan Services 54.00 

45 Tyler Technologies 5637-130 Utility Billing Insite Transaction Fees from 10/01/2020 to 12/31/2020 7,105.00 

46 U.S. Bank Various See Details Attached 3,744.42 

47 Verizon Wireless 5623-130 Monthly Wireless Service Charges from 11/19/2020 to 12/16/2020 8.95 

48 Wienhoff Drug Testing 5730-130 Pre-Employment Test & Annual Queries Fees 190.00 

49 Zoom Video Communications Inc. 5650-130 Virtual Meeting & Webinar Annual Service Fees 1,179.80 

727,291.43$     

1 of 1
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A/C No. Vendor Description Amount

1401 Fastrak Bridge Toll Deposit 25.00          

5230-130 AT&T Monthly Internet Service Charges from 11/05/2020 to 12/04/2020 149.80        

5350-110 Daly City Tool Mart Shop Lift Repair 21.00          

5350-110 Pittsburgh Spray Equipment Shop Tools - Wheels 242.65        

5350-110 San Mateo Lawnmower Inc. Shop Tools - Trimmer String 64.94          

5350-120 HD Supply White Cap Operating Tools & Supplies - Broom, Shovels, Hard Hat, etc. 1,046.64     

5412-120 Home Depot Operating Supplies - Concrete Mix 166.89        

5620-130 Indeed Job Posting 180.00        

5621-130 Amazon.com Office Supplies - 2021 Wall Calendars 95.72          

5621-130 Costco.com Office Supplies - Coffee 57.98          

5621-130 Quill Corporation Office Supplies - W2 & 1099 Forms for 2020 49.46          

5621-130 Staples Office Supplies - 2021 Calendars for Crew 101.80        

5629-110 City Auto Supply Inc. Auto Parts & Supplies 196.74        

5629-110 Oceana Smog Test Only Smog Test for 5 Vehicles 300.00        

5631-130 1000Bulbs.com LED Light Bulbs for Office & Shop 64.95          

5650-130 Amazon.com Office Equipment - Webcam with Microphone & Headphones 60.00          

5650-130 Adobe Acropro Subscription Monthly Service Charge 14.99          

5650-130 Apple.com Online Storage Service 0.99 

5650-130 Intermedia.Net Monthly Spam Mail Screening & Reporting Services 340.87        

5650-130 Logmein.com Online GoToMeeting Business Services 24.00          

5730-130 Drug & Alcohol Clearinghouse Commercial Drivers Annual Queries Fee for the Federal Clearinghouse 25.00          

5730-130 Linda Mar Florist Sympathy Flowers for Staff & Board Member 140.00        

5942-130 Association of CA Water Agency Virtual Meeting Registration Fees for Director J. Burgett 375.00        

Total: 3,744.42     

Expenses Breakdown

Billing Date: 12-22-2020

U.S. BANK NATIONAL ASSOCIATION

Business Card Company Statement











STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  January 20, 2021 

RE: Fiscal Year 2020-2021 Mid-Year Budget Review and Adjustments 

SUMMARY 

In anticipation of budget preparation for the upcoming Fiscal Year 2021-2022, staff has reviewed 

mid-year expenditures and revenues for the current fiscal year.  Looking at the status of the 

budget at the midpoint of the year shows variances from the approved interim budget for FY 

2020-2021. The adopted FY 2020-21 Operating Budget includes a total estimated operating 

expense of $10,865,125 and estimates total revenues of $14,141,000, with a total of $3,275,875 

available for Capital Improvement Program (CIP) projects and contribution to reserves for future 

CIP projects.   

Due to the COVID-19 pandemic, the Board adopted an interim budget for FY 2020-21 that 

assumed the same total revenues and expenses as the FY 2019-20 Operating Budget.  This 

budget provided funding to essential work and personnel, but did not exceed expenditures and 

assumptions of total revenues adopted for the previous fiscal year.  Staff committed to reviewing 

the FY 2020-21 budget with the Board of Directors mid-way through the fiscal year to evaluate 

the expenses and revenues to date.  

Some expense categories are anticipated to exceed the budgeted amounts and adjustments are 

needed to accommodate the planned work and expenses this fiscal year.  The District has seen 

high interest in water conservation rebate programs, so a large increase in that category is 

requested.  Retirement and utility expenses have also been higher than anticipated.  Additional 

professional fees are anticipated to be needed to complete an updated cost of service analysis and 

water rate study, in addition to continuing work to update the District’s policies. 

Due to increases in operating revenues, primarily from increased residential water sales, net 

income is larger than anticipated at mid-year.  Net operating income may be slightly lower than 

originally anticipated in the adopted FY 2020-2021 budget due to increases in anticipated 
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operating expenses and decreases in anticipated operating revenues primarily due to loss of 

commercial customer water sales.  However, residential water sales have remained higher than 

anticipated, and year-end operating revenues are anticipated to be higher than those presented in 

the adopted FY 2020-21 Operating Budget.    

RECOMMENDATION 

That the Board approve budget adjustments as presented here.  

FISCAL IMPACT 

Net operating expenses at the end of FY 2020-2021 are anticipated to be approximately $7,000 

above the approved budget. Total operating revenues are anticipated to increase by $300,000 

with factoring in increases to residential water sales and a decrease in anticipated commercial 

customer water sales and revenue from late fees.  Total operating expenses are anticipated to 

increase by $307,000 over the approved budget.  The total net income is anticipated to be $7,000 

lower than shown in the approved budget for FY 2020-2021. 

INFORMATION 

Information provided in this report shows the status of the adopted FY 2020-2021 Operating 

budget through December 2020 and also the anticipated spending through the balance of the 

fiscal year.   

For the six-month period ending December 31, 2020, 50 percent into the fiscal year, total 

expenditures were $5,845,017 or 54 percent of the total budget of $10,865,125.  Due to higher 

than anticipated revenues, net income was at $2,383,908 or 73 percent of the total income 

anticipated in the annual budget.   

Table 1 provides an overview of the operating budget and revenues for the first half of the fiscal 

year.   

Summary of Anticipated Year-End Budget Estimates 

Table 2 (attached) provides detailed review of the mid-year budget, and Table 3 (attached) 

provides a summary of the mid-year budget. 

Staff reviewed the expenses and revenues at mid-year and made estimates of year-end spending 

and revenues, based on known trends in each category.  Estimated year-end total revenues are 

higher than anticipated in the adopted FY 2020-2021 budget.  Residential water sales are much 

higher than anticipated in the adopted budget.  This result is likely due to a warmer, dryer 

summer/fall season in addition to increased water use in residential settings due to the pandemic. 

However, commercial water sales are lower than anticipated, due to the closure of businesses 

during this global pandemic.  Year-end estimates have been conservatively made by staff, 

assuming that residential customers may purchase less water in January through June 2021 than 

they did in January through June 2020. 



Table 1.  Budget Overview as of December 31, 2020 

Cost Category 

Approved FY 

2020-21 Budget Mid-Year Total Percent 

Expenses 

   Administration $3,487,725 $1,879,660 54% 

   Distribution $1,450,500 $700,859 48% 

   Plant $5,926,900 $3,264,498 55% 

Total Operating Expense  $10,865,125   $5,845,017 54% 

Revenues 

   Total Operating 

Revenues $12,914,000 $7,479,343 58% 

   Total Non-Operating 

Revenues $1,227,000 $749,582 61% 

Net Income $3,275,875 $2,383,908 73% 

Overall, estimated year-end total expenses are higher than anticipated in the adopted FY 2020-

2021 budget. Both increases and decreases are anticipated in different budget categories, and 

details are shown in Table 2.   

Proposed Budget Adjustments 

The attached Table 2 and Table 3 provide detailed and summary requested budget adjustments, 

respectively.   

A few categories require larger adjustments to accommodate the planned work this fiscal year.  

The District has seen high interest in water conservation rebate programs, so a large increase in 

that category is requested.  Retirement and utility expenses have also been higher than 

anticipated.  Additional professional fees are anticipated to be needed to complete an updated 

cost of service analysis and water rate study, in addition to continuing work to update the 

District’s policies. 

Staff met with the Finance Committee on January 12, 2020 to review the status of the budget at 

mid-year and the proposed FY 2020-2021 budget adjustments.   

Capital Improvement Program 

Table 4 presents the spending to date on Capital Improvement Program projects. 



FY 19-20  Mid-Year Total FY 2020-21 % of Budget Requested Year End
 Final Total Jul. '20 - Dec. '20 Budget  at Mid-Year Adjustments Estimate

Ordinary Revenues/Expenses
Operating Revenues

4110 ꞏ Residential Water Sales 6,073,212.00   3,798,248.42   5,945,000.00   63.89% 500,000.00  6,445,000.00   
4110001 ꞏ Residential Service Charges 3,414,973.49   1,728,059.60   3,433,750.00   50.33% - 3,433,750.00
4120 ꞏ Business Water Sales 741,270.84      338,126.24      780,000.00      43.35% (180,000.00) 600,000.00
4120001 ꞏ Business Service Charges 134,905.74      68,202.60        129,000.00      52.87% - 129,000.00
4140 ꞏ Multi-Units Water Sales 1,285,172.01   690,310.54      1,265,500.00   54.55% - 1,265,500.00
4140001 ꞏ Multi-Units Service Charges 147,988.91      74,653.23        141,750.00      52.67% - 141,750.00
4170 ꞏ Other Public, Portables, etc. 443,533.06      261,929.41      500,000.00      52.39% - 500,000.00
4170001 ꞏ Other Public Service Charges 65,422.79        36,573.60        68,000.00        53.79% - 68,000.00
4180 ꞏ Irrigation 273,013.95      231,747.40      281,750.00      82.25% - 281,750.00
4180001 ꞏ Irrigation Service Charges 44,934.86        22,801.65        45,000.00        50.67% - 45,000.00
4185 ꞏ Recycled Water Sales 116,914.82      124,906.16      120,000.00      104.09% 15,000.00    135,000.00
4185001 ꞏ Recycled Water Service Charges 13,627.01        6,868.05          12,750.00        53.87% - 12,750.00
4210 ꞏ Fire Standbys (Fire Protection) 56,125.86        30,110.35        58,500.00        51.47% - 58,500.00
4230 ꞏ Water Connections 39,785.32        15,320.28        25,000.00        61.28% - 25,000.00
4240 ꞏ Renewal of Service Fees 21,185.00        10,599.00        23,000.00        46.08% - 23,000.00
4260 ꞏ Late Charges 46,050.00        -                   35,000.00        0.0% (35,000.00)   - 
4870 ꞏ Miscellaneous Income 70,760.50        40,886.54        50,000.00        81.77% - 50,000.00

Total Operating Revenues 12,988,876.16 7,479,343.07   12,914,000.00 57.92% 300,000.00  13,214,000.00 

Expenses
130 ꞏ Administration Expenses

Administration - Directors
5645130 ꞏ Directors Health Insurance 106,523.03      54,268.07        110,500.00      49.11% 500.00         111,000.00      
5940130 ꞏ Directors Fees 18,000.00        5,300.00          10,000.00        53.0% - 10,000.00
5941130 ꞏ Directors' Election Fee -                   -                   20,000.00        0.0% (20,000.00)   -
5942130 ꞏ Directors Convention & Travel 6,248.89          475.00             5,000.00          9.5% (2,000.00)     3,000.00

Total Administration - Directors 130,771.92      60,043.07        145,500.00      41.27% (21,500.00)   124,000.00      

Administration Employee Development
5625130 ꞏ Meetings & Conferences 404.09             560.00             1,500.00          37.33% - 1,500.00
5635130 ꞏ Staff Training 2,319.00          131.92             4,000.00          3.3% - 4,000.00

Total Administration Employee Development 2,723.09          691.92             5,500.00          12.58% - 5,500.00

Administration Operations
5514130 ꞏ Online Payment Fees 99,099.21        31,013.07        48,000.00        64.61% 22,000.00    70,000.00        
5522130 ꞏ Bad Debt Write Off 10,326.96        (32.50)              25,000.00        -0.13% - 25,000.00
5620130 ꞏ Advertising 7,054.11          677.70             4,000.00          16.94% - 4,000.00
5621130 ꞏ Printing & Office Supplies 10,333.00        6,886.07          10,000.00        68.86% 2,000.00      12,000.00
5230130 ꞏ Utilities 25,150.05        12,857.76        22,000.00        58.44% 4,000.00      26,000.00
5623130 ꞏ Telephone 4,045.61          1,624.06          5,000.00          32.48% - 5,000.00
5624130 ꞏ Janitor & Gardener 17,253.11        10,680.00        21,000.00        50.86% - 21,000.00

North Coast County Water District
Table 2: Detailed FY 2020-2021 Proposed Mid-Year Budget Adjustment

Note: Per standard accounting principles, negative numbers are shown in parenthesis. 1 of 4
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FY 19-20  Mid-Year Total FY 2020-21 % of Budget Requested Year End
 Final Total Jul. '20 - Dec. '20 Budget  at Mid-Year Adjustments Estimate

North Coast County Water District
Table 2: Detailed FY 2020-2021 Proposed Mid-Year Budget Adjustment

5626130 ꞏ Dues & Memberships 43,988.43        22,991.00        40,000.00        57.48% 5,000.00      45,000.00        
5626130A ꞏ BAWSCA Dues 72,456.00        55,078.00        75,000.00        73.44% - 75,000.00
5627130 ꞏ Postage 35,180.75        21,160.38        35,000.00        60.46% 5,000.00      40,000.00
5628130 ꞏ General Manager Expenses 524.92             - 2,000.00 0.0% - 2,000.00
5630130 ꞏ Insurance 83,951.59        40,177.02        98,000.00 41.0% (23,000.00)   75,000.00
5631130 ꞏ Office Bldg. Maintenance & Repairs 7,043.22          3,282.21          5,000.00 65.64% 2,500.00      7,500.00
5637130 ꞏ Billing Software Support 73,084.41        40,682.46        75,000.00 54.24% - 75,000.00
5650130 ꞏ Office Equip. Repair & Maintenance 18,596.65        7,214.10          10,000.00 72.14% 5,000.00      15,000.00
5655130 ꞏ Office Equip. Lease & Maintenance 7,836.60          3,879.01          7,500.00 51.72% 500.00         8,000.00
5661130 ꞏ Uniforms 3,047.98          986.38             1,500.00          65.76% 500.00         2,000.00
5685130 ꞏ Water Ed/Community Services 11,227.64        3,200.00          15,000.00        21.33% (5,000.00)     10,000.00
5687130 ꞏ Water Conservation 11,144.81        3,931.60          5,000.00          78.63% 10,000.00    15,000.00
5720130 ꞏ Taxes & Assessments 1,948.97          924.36             3,000.00          30.81% - 3,000.00
5725130 ꞏ Rebate Programs 11,155.80        6,562.00          10,000.00        65.62% 55,000.00    65,000.00
5730130 ꞏ Miscellaneous Expenses 2,329.72          1,087.43          2,000.00          54.37% 1,000.00      3,000.00
5732130 ꞏ License & Certificates 670.00             70.00               700.00             10.0% - 700.00
5733130 ꞏ Meals & Entertainment 653.38             402.28             1,000.00          40.23% - 1,000.00
5734130 ꞏ Travel & Lodging 382.91             -                   500.00             0.0% - 500.00
5735130 ꞏ Employee Rec. Dinner Awards 1,765.80          -                   1,500.00          0.0% - 1,500.00

Total Administration Operations 560,251.63      275,334.39      522,700.00      52.68% 84,500.00    607,200.00      

Administration Profession, Fees
5680130 ꞏ Engineering 22,567.83        -                   10,000.00        0.0% - 10,000.00
5681130 ꞏ Legal Fees 196,659.50      22,664.00        70,000.00        32.38% - 70,000.00
5682130 ꞏ Auditing & Accounting Fees 19,720.00        20,629.00        21,000.00        98.23% - 21,000.00
5683130 ꞏ Misc. Professional Fees 108,973.34      26,983.44        175,000.00      15.42% 90,000.00    265,000.00

Total Administration Profession, Fees 347,920.67      70,276.44        276,000.00      25.46% 90,000.00    366,000.00      

Administration Salaries & Benefits
5111130 ꞏ Regular Salary 695,130.36      354,251.45      750,000.00      47.23% - 750,000.00
5112130 ꞏ Overtime 12,579.18        2,090.09          10,000.00        20.9% - 10,000.00
5640130 ꞏ Payroll Taxes 61,106.71        24,022.42        56,000.00        42.9% - 56,000.00
5641130 ꞏ Workers Compensation 58,010.60        22,025.12        50,000.00        44.05% - 50,000.00
5642130 ꞏ Health Insurance 96,975.78        60,278.75        121,000.00      49.82% 7,000.00      128,000.00
5642130A ꞏ Retiree's Health Insurance 318,434.52      159,301.55      326,000.00      48.87% - 326,000.00
5643130 ꞏ CalPERS Retirement 610,040.73      338,289.87      597,000.00      56.67% 83,000.00    680,000.00
5644130 ꞏ Retiree COLA Benefit 96,768.86        48,482.28        97,000.00        49.98% - 97,000.00
5646130 ꞏ Life Insurance 12,412.96        6,745.48          14,000.00        48.18% - 14,000.00
5647130 ꞏ Employee Welfare 180.00             90.00 500.00             18.0% - 500.00

Total Administration Salaries & Benefits 1,961,639.70   1,015,577.01   2,021,500.00   50.24% 90,000.00    2,111,500.00   

5800130 ꞏ Bond-Debt Service 513,860.67      457,737.50      516,525.00      88.62% - 516,525.00
Total 130 ꞏ Administration Expenses 3,517,167.68   1,879,660.33   3,487,725.00   53.89% 243,000.00  3,730,725.00   

Note: Per standard accounting principles, negative numbers are shown in parenthesis. 2 of 4
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FY 19-20  Mid-Year Total FY 2020-21 % of Budget Requested Year End
 Final Total Jul. '20 - Dec. '20 Budget  at Mid-Year Adjustments Estimate

North Coast County Water District
Table 2: Detailed FY 2020-2021 Proposed Mid-Year Budget Adjustment

120 ꞏ Distribution Expenses
Distribution - Operations

5230120 ꞏ Utilities 47,550.32        23,670.41        40,000.00        59.18% 8,000.00      48,000.00        
5314120 ꞏ Other Services - Misc. 5,185.38          5,917.03          5,000.00          118.34% - 5,000.00
5315120 ꞏ Contract Services 15,347.09        11,317.09        12,000.00        94.31% - 12,000.00
5350120 ꞏ Tools & Equipment 2,543.41          7,296.28          5,000.00          145.93% 5,000.00      10,000.00
5410120 ꞏ Meters 16,562.61        - - 0.0% - 
5412120 ꞏ Operating Supplies 2,519.03          2,263.32          4,000.00          56.58% - 4,000.00
5420120 ꞏ Inventory 45,734.76        6,173.01          60,000.00        10.29% - 60,000.00
5621120 ꞏ Office Supplies 833.16             -                   -                   0.0% - 
5623120 ꞏ Telephone 12,918.14        5,507.56          13,500.00        40.8% - 13,500.00
5661120 ꞏ Uniforms & Safety Equipment 5,239.50          4,679.68          9,000.00          52.0% - 9,000.00
5670120 ꞏ Distribution Repairs & Maintenance 51,580.51        49,106.94        45,000.00        109.13% 55,000.00    100,000.00
5730120 ꞏ Misc. Supplies/Expenses 3,340.03          1,866.20          3,000.00          62.21% - 3,000.00
5750120 ꞏ Recycled Water Operations 8,456.11          3,505.04          7,000.00          50.07% - 7,000.00

Total Distribution - Operations 217,810.05      121,302.56      203,500.00      59.61% 68,000.00    271,500.00      

Distribution Salaries & Benefits
5111120 ꞏ Regular Salary 735,878.72      415,460.60      886,000.00      46.89% - 886,000.00
5112120 ꞏ Overtime 21,467.48        9,139.02          30,000.00        30.46% - 30,000.00
5113120 ꞏ Duty 60,960.51        29,814.92        64,000.00        46.59% - 64,000.00
5640120 ꞏ Payroll Taxes 65,145.29        33,666.74        70,000.00        48.1% - 70,000.00
5642120 ꞏ Health Insurance 160,039.28      91,475.12        197,000.00      46.43% (25,000.00)   172,000.00

Total Distribution Salaries & Benefits 1,043,491.28   579,556.40      1,247,000.00   46.48% (25,000.00)   1,222,000.00   
Total 120 ꞏ Distribution Expenses 1,261,301.33   700,858.96      1,450,500.00   48.32% 43,000.00    1,493,500.00   

110 ꞏ Plant Expenses
Plant Operations

5130110 ꞏ Water Purchases - SFPUC 5,262,217.38   2,910,686.14   5,222,700.00   55.73% - 5,222,700.00
5230110 ꞏ Utilities 275,119.34      160,342.66      250,000.00      64.14% 25,000.00    275,000.00
5312110 ꞏ Lab 31,607.00        11,703.14        20,000.00        58.52% 5,000.00      25,000.00        
5314110 ꞏ Regulatory Fees 93,838.40        57,126.22        95,000.00        60.13% - 95,000.00
5350110 ꞏ Tools & Equipment 495.56             2,163.39          3,000.00          72.11% 1,000.00      4,000.00
5412110 ꞏ Operating Supplies 169.10             24.33 2,500.00          0.97% - 2,500.00
5623110 ꞏ Telephone 1,970.05          817.17             2,000.00          40.86% - 2,000.00
5629110 ꞏ Vehicle Maintenance 9,040.74          6,300.82          20,000.00        31.5% - 20,000.00
5632110 ꞏ Fuel 28,459.69        13,210.00        32,000.00        41.28% - 32,000.00
5661110 ꞏ Uniforms & Safety Equipment 904.71             1,955.08          2,000.00          97.75% - 2,000.00
5670110 ꞏ Plant Repair & Maintenance 17,304.09        10,601.66        15,000.00        70.68% - 15,000.00

Total Plant Operations 5,721,126.06   3,174,930.61   5,664,200.00   56.05% 31,000.00    5,695,200.00   

Note: Per standard accounting principles, negative numbers are shown in parenthesis. 3 of 4
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FY 19-20  Mid-Year Total FY 2020-21 % of Budget Requested Year End
 Final Total Jul. '20 - Dec. '20 Budget  at Mid-Year Adjustments Estimate

North Coast County Water District
Table 2: Detailed FY 2020-2021 Proposed Mid-Year Budget Adjustment

Plant Salaries & Benefits
5111110 ꞏ Regular Salary 122,897.68      74,449.74        200,000.00      37.23% - 200,000.00
5112110 ꞏ Overtime 227.79             - 700.00 0.0% - 700.00
5640110 ꞏ Payroll taxes 9,637.18          5,426.25          17,000.00 31.92% - 17,000.00
5642110 ꞏ Health Insurance 18,939.30        9,691.46          45,000.00 21.54% (10,000.00)   35,000.00

Total Plant Salaries & Benefits 151,701.95      89,567.45        262,700.00      34.1% (10,000.00)   252,700.00      

Total 110 ꞏ Plant Expenses 5,872,828.01   3,264,498.06   5,926,900.00   55.08% 21,000.00    5,947,900.00   

Total Administrative, Distribution & Plant Expenses 10,651,297.02 5,845,017.35   10,865,125.00 53.8% 307,000.00  11,172,125.00 

Total Operating Expense 10,651,297.02 5,845,017.35   10,865,125.00 53.8% 307,000.00  11,172,125.00 

Net Operating Income (Loss) 2,337,579.14   1,634,325.72   2,048,875.00   79.77% (7,000.00)     2,041,875.00   

Non-Operating Revenues/(Expenses)
4910 ꞏ Revenue from Leases of Property 225,488.53      114,882.78      232,000.00      49.52% - 232,000.00
4920 ꞏ Interest Revenues 220,773.70      32,728.61        120,000.00      27.27% - 120,000.00
4930 ꞏ Taxes and Assessments 1,065,269.63   583,107.94      800,000.00      72.89% - 800,000.00
4977 ꞏ Gain on Sale of Assets 11,579.21        7,700.00          -                   100.0% - 
4980 ꞏ Transmission & Storage 66,524.00        12,383.00        75,000.00        16.51% - 75,000.00
5910 ꞏ Interest Expense (2,205.00)         (1,220.00)         -                   100.0% - 
Total Non-Operating Revenues 1,587,430.07   749,582.33      1,227,000.00   61.09% - 1,227,000.00

Net Income (Loss) 3,925,009.21   2,383,908.05   3,275,875.00   72.77% (7,000.00)     3,268,875.00   

Note: Per standard accounting principles, negative numbers are shown in parenthesis. 4 of 4
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FY 19-20  Mid-Year Total FY 2020-21 % of Budget Requested Year End
 Final Total Jul. '20 - Dec. '20 Budget  at Mid-Year Adjustments Estimate

Ordinary Revenues/Expenses
Operating Revenues

Total Operating Revenues 12,988,876   7,479,343      12,914,000   58% 300,000    13,214,000  

Expenses
130 ꞏ Administration Expenses

Directors 130,772        60,043           145,500        41% (21,500)     124,000       
Employee Development 2,723            692                5,500            13% -       5,500 
Operations 560,252        274,634         522,700        53% 84,500      607,200 
Profession, Fees 347,921        70,276           276,000        25% 90,000      366,000 
Total Administration Salaries & Benefits 1,961,640     1,015,577      2,021,500     50% 90,000      2,111,500    

Bond-Debt Service 513,861        457,738         516,525        89% -       516,525 

Total 130 ꞏ Administration Expenses 3,517,168     1,879,660      3,487,725     54% 243,000    3,730,725    

120 ꞏ Distribution Expenses
Operations 217,810        121,303         203,500        60% 68,000      271,500       
Salaries & Benefits 1,043,491     579,556         1,247,000     46% (25,000)     1,222,000    

Total 120 ꞏ Distribution Expenses 1,261,301     700,859         1,450,500     48% 43,000      1,493,500    

110 ꞏ Plant Expenses
Operations 5,721,126     3,174,930      5,664,200     56% 31,000      5,695,200    
Salaries & Benefits 151,702        89,567           262,700        34% (10,000)     252,700       

Total 110 ꞏ Plant Expenses 5,872,828     3,264,497      5,926,900     55% 21,000      5,947,900    

Total Operating Expense 10,651,297   5,845,017      10,865,125   54% 307,000    11,172,125  

Net Operating Income (Loss) 2,337,579     1,634,326      2,048,875     80% (7,000)       2,041,875    

Non-Operating Revenues/(Expenses)
Total Non-Operating Revenues 1,587,430     749,582         1,227,000     61% - 1,227,000 

Net Income (Loss) 3,925,009     2,383,908      3,275,875     73% (7,000)       3,268,875    

North Coast County Water District
Table 3: Summary of FY 2020-2021 Proposed Mid-Year Budget Adjustment

Note: Per standard accounting principles, negative numbers are shown in parenthesis. 1 of 1
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Table 4:  FY 2020-2021 Mid-Year Budget Review
CIP AND BOND FUND PROJECTS

Acct.# Description
 FY20-21 
Budget 

Y-T-D
Spent

 % of Y-T-D 
Spent 

 Budget 
Balance 

 % of 
Budget 
Balance 

Portable Piping Improvements
1117-130 21" Transmission Main Pipeline Inspection 55,000        -             0.00% 55,000       100.00%
1117-143 Hinton Ranch Pipeline Replacement 300,000      -             0.00% 300,000     100.00%
1117-144 Balboa Pipeline Replacement 40,000        27,340       68.35% 12,660       31.65%
1117-145 Shoreside Levee Pipeline Replacement 45,000        -             0.00% 45,000       100.00%
1117-145 Emergency Pipeline Repairs 50,000        62,089       124.18% (12,089)      -24.18%
1117-146 Hwy 1 Crossing @ Manor Dr. 40,000        -             0.00% 40,000       100.00%
1117-149 Loop at Everglades Dr. Pipeline Replacement 200,000      -             0.00% 200,000     100.00%

Miscellaneous Project
1118-122B Vehicle Replacement - New G.M. Vehicle 70,000        -             0.00% 70,000       100.00%
1118-122B Vehicle Replacement - Blackhoe 125,000      -             0.00% 125,000     100.00%
1118-122B Vehicle Replacement - Pickup Trucks 70,000        58,226       83.18% 11,774       16.82%

1118-160
Water System Hydraulic Model Update & Integration 
with GIS 135,000      64,318       47.64% 70,682       52.36%

Potable Storage Tank/Reservoir Projects
1117-119 Repair/Replacement of Tank Vents 100,000      -             0.00% 100,000     100.00%
1117-119 Tank Hatch Instrusion Alarms - 10 Hatches 20,000        -             0.00% 20,000       100.00%

1117-160B Vallemar Tank - Recoating 50,000        -             0.00% 50,000       100.00%

1935-103C
Chirsten Hill Tank Intertie Project w/Daly City - Gate 
Improvement 50,000        -             0.00% 50,000       100.00%

Annual Projects
1117-112 Reservoir Site Paving Project (Annual) 10,000        -             0.00% 10,000       100.00%
1117-113 Reservoir Fence Maintenance (Annual) 10,000        -             0.00% 10,000       100.00%
1117-145 Annual Valve Excersize Program 5,000          -             0.00% 5,000         100.00%
1117-145 Annual Flushing & Dead-end Blow Off Project 10,000        -             0.00% 10,000       100.00%
1117-165 Easement Protection(Annual Program) 10,000        -             0.00% 10,000       100.00%
1117-169 Meter Replacement Program 95,000        56,527       59.50% 38,473       40.50%
1117-170 Fire Hydrant Replacement Project 30,000        19,334       64.45% 10,666       35.55%

1117-183B Pressure Regulator Station Upgrades    100,000      269            0.27% 99,731       99.73%

Building Project
1118-112B Francisco Building Repairs 280,000      19,689       7.03% 260,311     92.97%
1118-172B Computer Upgrades/SCADA, Office 25,000        9,474         37.90% 15,526       62.10%
1915-103B Redundant Off-Site SCADA System at Gypsy Hill 32,000        10,850       33.91% 21,150       66.09%

Recycled Water Project
1116-201B Recycled Water 20,000        -             0.00% 20,000       100.00%

Reservoir Construction Projects
1117-135 Sheila Tank - Consultant/Inspectors 15,000        3,177         21.18% 11,823       78.82%
1117-135 Sheila Tank - Construction 525,000      -             0.00% 525,000     100.00%
1117-135 Sheila Tank - Design 400,000      166,031     41.51% 233,969     58.49%

Water Availability Study

1116-611
Phase 1 Assessment of Groundwater and Recycled 
Water 50,000        -             0.00% 50,000       100.00%

497,325     

TOTAL BUDGET: 2,967,000   TOTAL UNUSED BUDGET: 2,469,675  



STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  January 20, 2021 

RE: Authorize General Manager to Enter into a Professional Services Agreement 

with HF&H for a Water Rate Study in an Amount Not to Exceed $44,530 

BACKGROUND 

The District utilizes a multi-year financing model, developed by Hilton Farnkopf & Hobson 

Consultants (HF&H), to evaluate the impact of potential future rate adjustments and rate 

realignments against its projected revenue requirements. In 2016, HF&H completed the 2016 

Water Rate Study, providing five-year projections of operating and capital expenses and 

subsequent recommendations for a series of rate increases.   

Given the time that has elapsed since the previous rate study and the change in water use patterns 

in the District service area, Staff asked HF&H to submit a scope of work to review and update 

the District’s water rates (proposal attached).  The 2021 Water Rate Study would evaluate the 

necessary increase in revenues, if any, to cover the District’s projected operating and capital 

expenses for FY 2021-22 through FY 2025-26.  HF&H would conduct an updated cost-of-

service analysis and then recommendations would be provided to realign rates with the cost-of-

service, if necessary.  The scope of work includes the following tasks: updating the revenue 

requirement projections through FY 2025-26, performing a cost-of service analysis, designing 

rates and determine the impacts of potential rates on customer bills, documenting the analysis in 

a report, and presenting the report. 

FISCAL IMPACT 

Funding to complete the Water Rate Study is included as a part of the proposed FY 2020-2021 

Mid-Year Budget adjustment under Misc. Professional Fees.  The total estimated cost to 

complete the work is $44,530. 
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RECOMMENDATION(S): 

Staff met with the Finance Committee on January 12, 2020 to review the proposal from HF&H, 

and the Committee Recommended that the proposal be brought to the Board of Directors for 

approval.  Staff recommends that the District Board of Directors authorize the General Manager 

to Enter into a Professional Services Agreement with HF&H Consultants for a Water Rater 

Study in an Amount Not to Exceed $44,530. 

Attachment: 

Letter Proposal for Water Rate Update, dated October 26, 2020 



HF&H CONSULTANTS, LLC
Managing Tomorrow’s Resources Today

201 North Civic Drive, Suite 230 Robert D. Hilton, Emeritus 
Walnut Creek, California 94596 John W. Farnkopf, PE 
Tel: (925) 977-6950 Laith B. Ezzet, CMC 
Fax: (925) 977-6955 Richard J. Simonson, CMC 
hfh-consultants.com Marva M. Sheehan, CPA 

Rob C. Hilton, CMC 

Water Rate Study Proposal HF&H Consultants 

October 26, 2020 

Ms. Adrianne Carr 
General Manager 
North Coast County Water District 
2400 Francisco Blvd. 
Pacifica, CA 94044 

Subject: Proposal: Water Rate Update 

Dear Ms. Carr, 

At your request, we have prepared this proposal to evaluate water rates for FY 2021-22 
through FY 2025-26. I have prepared this engagement letter to assist the District with 
updating its water rates.  Our proposal describes the project background, proposed scope 
of services, fee budget estimate, and schedule. 

Background and Objectives 
HF&H has assisted the District with its water rates since 2001.  In 2010, we completed a 
study in which a fourth tier was added to the residential quantity charge to discourage 
inefficiency at high levels of consumption.  The rate update also included a series of 
projected rate increases. In 2013, we reviewed the impact of the addition of the fourth tier 
on residential customer’s consumption, noting that water use in the top tier was down. 
In 2016, we conducted a five year cost of service analysis, finding large revenue increases 
were necessary for multiple reasons: 1) the need to replenish District reserves; 2) 
Forecasted increases to SFPUC wholesale water rates; 3) Increased spending on the 
District’s capital improvement program to replace aging infrastructure; and, 4) declining 
water sales revenue as a result of conservation during the water supply state of 
emergency. 

Conditions have evolved at the District since the last rate study was completed four years 
ago.  To begin, the current rates are less than the rates recommended during the previous 
rate study.  The cost of purchased water rate from the SFPUC has not followed forecasted 
increases, remaining constant at $4.10, instead of climbing to $5.50 by FY 2020-21. 
Drought conditions have subsided, but ongoing work-from-home orders brought on by 
the COVID-19 pandemic may have led to reduced commercial water sales.   Further, the 
District’s Board of Directors recognized the financial hardships the pandemic has brought 
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to customers and voted in June to defer the FY 2020-21 rate adjustment until January 2021. 
As a result of these conditions, the District requires a review of its water rates at this time. 

The objective of this rate study is to evaluate the necessary increase in revenues, if any, 
to cover the District’s projected operating and capital expenses for FY 2021-22 to FY 2025-
26. We will conduct an updated cost-of-service analysis to determine whether existing
customers are still paying their proportional share under the existing rate structure.
Recommendations will be provided to re-align rates with the cost-of-service, if necessary.

The District wants to begin the water rate study in the fall of 2020 to allow sufficient time 
for the procedural requirements of Proposition 218 in the spring of 2021. 

Workplan 
The work plan will include the following tasks. 

Task 1. Kickoff Meeting 

We will schedule a call with District Staff at the outset to confirm the study objectives and 
scope of services.  We will issue a data request in advance.  Any data that can be compiled 
for the meeting will be reviewed to determine if any additional data is required to 
conduct the required analyses.  

Task 2. Revenue Requirement Projections 

The revenue requirement projections indicate the annual adjustments needed in rates to 
generate the revenue required to cover the District’s and the SFPUC’s expected cost 
increases.  We will update the existing model through FY 2025-26 to reflect the best 
available information. Any adjustments to the District’s Operating & Maintenance 
(O&M) projections will also be made, including appropriate changes in the annual 
escalation factors for expense projections.  We will confirm the SFPUC’s latest projections 
of its wholesale water rates.  

Task 3. Cost-of-Service Analysis 

The first year of the revenue requirement projections will be used for the cost-of-service 
analysis in which the overall revenue requirements are distributed among the customer 
classes and to the fixed and variable charges.  The cost-of-service analysis will be tailor-
made to conform to the rate structures that are identified for each customer class.   
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The cost-of-service analysis will clearly indicate how the revenue requirement is 
apportioned among the customer classes, which is a requirement under Proposition 218 
in meeting the burden of proof.  In our approach, we will follow the America Water 
Works Associations (AWWA) base/extra capacity guidelines in deriving the rates.  The 
base/extra capacity methodology is a tested approach to calculating the rates for tiered 
structures that will conform to the dictates of the San Juan Capistrano decision.   

Task 4. Rate Design and Bill Impacts 

With the District’s current tiered rates for its residential customers, the amount of water 
in each block was set based on demand patterns analyzed during the previous rate study. 
We will update the current rates to reflect the revenue requirement model outlined above. 
We will work with residential customer billing data to confirm the location of the 
breakpoints for each tier.  We will derive rates for each customer class that generates the 
class’ share of the cost of service. 

After we have a draft model prepared, we will review it with Staff to confirm our 
assumptions and review the preliminary results.   

Using the proposed rate scenario(s) , sample bills will be calculated, which will be 
compared with bills that would be paid under existing rates, clearly showing the impact 
on customers.  

We will also explain how much the rates change for each customer class, how much 
customer bills change for representative customers, and how the District’s residential 
rates and customer bills compare with similar neighboring agencies.  Our explanation 
will greatly aid in understanding why customers’ bills increase more or less than the 
overall increase in revenue requirements. 

Task 5. Documentation and Implementation 

Prior to preparing a draft report summarizing our findings and recommendations, we 
will present the draft model and preliminary rate scenarios at a Finance Committee 
meeting.   

The input received from the Finance Committee will be incorporated into a final model 
and report summarizing the analytical results.  The report will describe the impacts on 
rates as well as the strategy for making future rate adjustments.  The report will document 
the analysis for public review; a copy of the model will be included in the appendix.  The 
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report will describe the revenue requirement projections, rate adjustments, the impact on 
customer bills, and a comparison of the District’s rates and bills with its neighboring 
agencies. The draft report will be revised to reflect Staff’s comments. 

The revised draft report and model will be presented at a Board presentation.  A draft 
Proposition 218 notice should also be prepared for presentation to the Board when the 
revised draft report is presented.  We will assist District staff and legal counsel in 
preparing a draft notice. Assuming that the Board authorizes Staff to mail notices, the 
notice will be edited to reflect any comments from the Board and the proposed rate 
increases. 

The revised draft report will also be edited to reflect the Board’s direction.  The report 
will contain a final version of the rate model.  The report should be made available for 
public review during the 45-day majority protest period.  At the conclusion of the 45-day 
period, we will attend the protest hearing to answer questions.  If needed, we can briefly 
summarize the rate proposal for the benefit of the public. 

As part of implementation, we will present a summary of the report to the Board at the 
time that they authorize mailing notices to ratepayers in compliance with Proposition 
218. A similar presentation will also be made at the protest hearing when the Board
adopts rates.

Task 6. Project Management 

An allowance is required for monitoring schedules and budgets, periodic status calls with 
District staff regarding the progress of the project and other issues, as well as, for quality 
control checks to review each other’s analyses and work products. 

Fee Estimate 
Our fee estimate is shown in Figure 1 (on the following page).  Please note that the District 
will only be billed on an hourly, not-to-exceed basis for hours worked on the project. 
Conversely, any hours for out-of-scope work would be billed in addition to the estimated 
fees.  Out-of-scope work constitutes work on additional, new tasks, as well as extra time 
spent on existing tasks as authorized by the District.  Budget estimates can be provided 
at the time that additional work is requested. 
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Figure 1. Fee Estimate 

Staffing 
The project will be staffed by John Farnkopf, Rick Simonson, and Gabe Sasser, which is 
the same team that conducted the Transmission and Storage Fee study for the District in 
2019.  Mr. Farnkopf and Mr. Simonson conducted the 2016 water rate study for the 
District. 

Farnkopf Simonson Sasser
Project Project Project Work

Director Manager Analyst Admin Total Products
Hourly Rates $290 $260 $160 $110

Task 1 - Kickoff Meeting
Meet with District Staff/Data Request Task Hours 2 2 2 0 6 Meeting

Task Fees $580 $520 $320 $0 $1,420 Request for data
Task 2 - Revenue Requirement Projections

Develop Multi-Year Financial Plan 1 6 10 0 17 Draft model
Review Prelimary Results with District Staff 2 2 2 0 6 Conf. call(s)
Revise Model Accordingly 1 4 4 0 9 Revised alternatives

Task Hours 4 12 16 0 32
Task Fees $1,160 $3,120 $2,560 $0 $6,840

Task 3 - Cost-of-Service Analysis
Update Water Cost-of-Service Model 2 6 14 0 22 Draft model
Review Preliminary Analysis with District Staff 2 2 2 0 6 Conf. call(s)
Revise Model Accordingly 1 4 6 0 11 Revised models

Task Hours 5 12 22 0 39
Task Fees $1,450 $3,120 $3,520 $0 $8,090

Task 4 - Rate Design and Bill Impacts
Develop Rates/Rate Structure Scenario(s) 4 4 12 0 20 Draft model
Customer Bil l  Impact Analysis 0 2 4 0 6
Review with Staff and Revise Accordingly 1 2 2 0 5 Revised model

Task Hours 5 8 18 0 31
Task Fees $1,450 $2,080 $2,880 $0 $6,410

Task 5 - Documentation and Implementation
Present Results to Finance Committee 6 6 2 0 14 Models, Presentation
Prepare Draft Report 4 12 6 2 24 Draft report
Review Draft Report with Staff 2 2 2 0 6 Conf. call(s)
Revise Draft Report Accordingly 1 2 4 2 9 Revised draft report
Present Final Draft Report to Council 6 6 2 0 14 Draft report/Presentation
Assist with Prep of Prop 218 Notice/Ord/Reso 1 2 1 0 4
Attend Prop 218 Protest Hearing 6 6 0 0 12 Presentation

Task Hours 26 36 17 4 83
Task Fees $7,540 $9,360 $2,720 $440 $20,060

Task 6 - Project Management
Manage Schedule/Budget, Status check-ins, Task Hours 1 4 1 2 8 Status check-ins,
Prepare Invoices, etc. Task Fees $290 $1,040 $160 $220 $1,710 Invoices

Total Hours 43 74 76 6 199
Total Fees and Expenses $12,470 $19,240 $12,160 $660 $44,530

% of Total Hours 22% 37% 38% 3% 100%

Estimated Hours and Fees

Tasks
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Schedule 
We will complete the preliminary analysis in time to prepare and present the preliminary 
findings to the Finance Committee in February 2021.  We will incorporate the Finance 
Committee’s feedback into a draft report to be presented at the March 17, 2021 Board 
meeting. At this Board meeting, it is expected that the Board will authorize mailing 
notices to rate payers, which initiates the Proposition 218 procedural requirements that 
culminate in a protest hearing that may occur no earlier than the Board’s May 19, 2021 
meeting.  This proposed schedule will allow new rates to become effective July 1, 2021, 
or later.  

* * * * * 

Thank you very much for this opportunity to be of continued assistance to the District.  
Please call us if you have any questions or require additional information. 

Sincerely, 

HF&H CONSULTANTS, LLC 

John W. Farnkopf, P.E. Richard J. Simonson 
Senior Vice President Vice President 
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STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  January 20, 2021 

RE: Approve the Extension of Certain COVID-19 Related Temporary Employee   

Benefits Set Forth in the Families First Coronavirus Response Act Through  

June 30, 2021 and Allow District Employees to Use Sick Leave to Supplement 

Families First Coronavirus Response Act Provided Leave 

BACKGROUND 

In March 2020, the Federal government enacted the Families First Coronavirus Response Act 

(FFCRA) which required the District to provide its employees with paid sick leave or expanded 

family and medical leave for specified reasons related to COVID-19. Specifically, the FFCRA 

included 80 hours of Emergency Paid Sick Leave that may be used for a variety of COVID-19 

related impacts, as dictated under the FFCRA. The FFCRA also expanded the definitions under 

which current Family Medical Leave Act (FMLA) leave benefits may be used, specifically to 

apply to childcare needs as a result of childcare providers and schools being closed due to 

COVID-19 and requires that such leave be paid. However, the FFCRA only required that the 

District pay employees at 2/3 of their normal rate of pay, up to a total of $200 per day for such 

leave. 

In September, 2020, the Board took action to authorize the General Manager to allow District 

employees to utilize their accumulated sick leave to supplement paid expanded family and 

medical leave provided under the FFCRA, so that employees who took such leave would be fully 

paid at their regular salary.  (See attached Staff Report regarding this item from the September 

16, 2020 Board Meeting Agenda). 

ISSUE 

The provisions of the FFCRA applied through December 31, 2020, and the Federal government 

has not extended the mandated benefits. Accordingly, the District is not required to provide 

FFCRA paid leave to employees after December 31, 2020. However, under current orders for 

San Mateo County Health Department, Cal-OSHA, and State of California Department of Public 

Health, individuals who come into close contact with someone who has COVID are required to 
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quarantine for 14 days; and those who contract COVID are required to isolate at least 10 days 

after getting symptoms of COVID or if asymptomatic, 10 days after the date of the positive test. 

Accordingly, District employees may continue to have need for leaves of absence due to the 

effects of the COVID-19 pandemic under circumstances similar to those for which FFCRA paid 

leave benefits were provided. 

Given health and safety concerns for the District’s small staff, staff requests approval to continue 

providing paid leave benefits, under the same terms and conditions as applied to FFCRA paid 

leave benefits, including full use of the original 80 hours of Emergency Paid Sick Leave that 

may be available for employees who have not already exhausted this leave, through June 30, 

2021 in order to provide District employees with paid sick leave to quarantine/isolate or to care 

for an individual subject to quarantine or to care for a child whose school or child care provider 

is closed or unavailable for reasons related to COVID-19. 

For these reasons, staff believes it is necessary to extend the period during which employees may 

take paid leave for certain COVID-19 related reasons, similar to paid leave benefits as provided 

by the District in accordance with the Families First Coronavirus Response Act (FFCRA), 

through June 30, 2021. The recommended six-month extension does not expand the 80 hours of 

Emergency Paid Sick Leave, but does grant District employees six more months to use the 

original 80 hours provided under the FFCRA.  

For any leave subject to the $200 per day limit under FFCRA, employees could use accumulated 

sick leave to supplement such leave, so that the leave is fully paid at the employee’s regular 

salary, as authorized by the Board at its September 16, 2020 meeting. 

FISCAL IMPACT 

No fiscal impact is anticipated from this action.  

RECOMMENDATION(S): 

That the Board of Directors approve the extension of certain COVID-19 related temporary 

employee benefits set forth in the Families First Coronavirus Response Act through June 30, 

2021 and allow District employees to use sick leave to supplement Families First Coronavirus 

Response Act provided leave. 

Attachment 

Staff report from September 16, 2020 RE: Authorize General Manager to Allow District 

Employees to Use Sick Leave to Supplement Families First Coronavirus Response Act Provided 

Leave 
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STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  September 16, 2020 

RE: Authorize General Manager to Allow District Employees to Use Sick Leave to 

Supplement Families First Coronavirus Response Act Provided Leave 

BACKGROUND 

Currently, the District’s Personnel manual only authorizes use of sick leave for employees to use 

“in case of an actual illness or injury of an employee or the employee’s spouse, parent, child, 

domestic partner, or child of a domestic partner” or to attend medical appointments.  A federal 

law passed in March 2020 to address the COVID-19 pandemic requires the District to allow 

employees to take paid extended family and medical leave to care for children who are staying at 

home due to school or child care provider closures, as well as paid sick leave for this purpose 

and for other reasons related to COVID-19.  This paid leave is required by the Families First 

Coronavirus Response Act (FFCRA); however,  the FFCRA only requires that the District pay 

employees at 2/3 of their normal rate of pay, up to a total of $200 per day for such leave.  Per 

District practice and allowed by law, employees are allowed to take this leave intermittently, 

based on their needs.  The leave is required to be made available for employees through 

December 31, 2020. 

District staff have been taking this leave since the start of the school year in mid-August.  

Employees who desire to take this leave are allowed to use accrued vacation time to supplement 

the rate of pay, so that the leave is fully paid at the employee’s regular salary.  In consultation 

with legal counsel, the General Manager learned that other agencies have taken board action to 

allow employees to use other types of accumulated leave, including sick leave, to supplement 

their FFCRA leave so that the leave is fully paid.  The General Manager would like to offer this 

option to employees, so they would not have to use their accumulated vacation time to 

supplement their reduced income due to taking FFCRA leave.   

      ATTACHMENT TO 9A4
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This issue was brought to the Personnel Committee on September 4, 2020.  At that meeting, the 

Committee agreed with Staff’s proposed action recommended that the District take action to 

enable sick leave to be taken for this reason.   

Given that this temporary change to the Sick Leave Policy in the District’s Personnel Manual 

will be in effect only for a few months, after consulting with legal counsel, Staff is not proposing 

that the Personnel Manual be amended. The minutes of the Board meeting will document that, 

for the period from the date of the Board’s approval until December 31, 2020, the permitted uses 

of Sick Leave under the District’s Sick Leave Policy include to supplement FFCRA expanded 

Family and Medical Leave so that employees are paid at their full salary during such leave. 

FISCAL IMPACT 

No fiscal impact is anticipated from this action.  The Board action would allow District 

employees to use their accumulated sick leave to supplement their FFCRA leave, thus that sick 

leave used would not be available for employees to use in the future.   

RECCOMENDATION 

Staff recommends that the Board Authorize the General Manager to Allow District Employees to 

Use Sick Leave to Supplement Paid Expanded Family and Medical Leave under the Families 

First Coronavirus Response Act Provided. 



STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  January 20, 2021 

RE: Waive the Requirement to Solicit Bids Through Advertisement in a Newspaper of 

General Circulation in San Mateo County and Authorize the Purchase of the CAT 

420F2 Backhoe in an Amount Not to Exceed $125,750.38 

BACKGROUND 

As part of the District’s annual vehicle maintenance program, Staff evaluates the District's fleet 

for replacement-based factors such as mileage, vehicle service history, age and overall 

appearance. The District’s current backhoe is over 29 years old, and is nearing the end of its 

useful service life. This is a multi-use piece of equipment that is utilized on a weekly basis by the 

Field Operations Department. In the approved District’s Fiscal Year 2020-21 CIP Budget, 

$125,000 has been allocated in the Vehicle Replacement Program for the purchase of a new 

backhoe.  

On November 17, 2020, staff solicited bids for a backhoe loader comparable to a CAT 420F2 or 

a CASE 580SN. The details were advertised on the District’s website, four vendors were notified 

via email, and additional dealerships were contacted by phone. Bids were due and opened 

December 8, 2020. Two bids were received, their details listed below. 

Vendor Model Price 

Peterson Cat CAT 420F2 $125,750.38 

Sonsray Machinery CASE 580SN $128,652.56 

The District's policy on awarding contracts (Resolutions 951/995) provides that vehicle 

procurements exceeding $30,000 in cost must be purchased through soliciting bids through 

advertisement in a newspaper in San Mateo County, but this requirement can be waived by the 

Board of Directors.  Because there are no equipment dealerships for this type of backhoe loader 

located in San Mateo County, staff felt it necessary to instead solicit the bids as described above. 

9A5



FISCAL IMPACT 

The approved CIP budget for FY 2020-2021 includes $125,000 for the purchase of a backhoe.  

The total estimated cost for purchase of the backhoe is $125,750.38. 

RECOMMENDATION(S): 

Staff is requesting authorization from the Board to waive the requirement to advertise the 

solicitation of bids in a newspaper in general circulation in San Mateo County, and purchase the 

CAT 420F2 Backhoe from Peterson Cat in an amount not to exceed $125,750.38. 



STAFF REPORT 

DATE: January 20, 2021 

TO: Board of Directors 

FROM: Adrianne Carr, Ph.D., General Manager 

RE: Declare the 2001 Chevrolet Silverado 1500 Pickup as Surplus and Authorize the 

General Manager to Proceed With the Necessary Process to Sell the Vehicle. 

INFORMATION/BACKGROUND 

The District has just received delivery of the two vehicles ordered this summer through 

California’s Statewide Contract for Fleet Vehicles, the Toyota Corrola Hybrid (water quality 

vehicle) and the RAV-4 Prime Plug-in Hybrid (General Manager’s vehicle). With the addition of 

these new vehicles to the District fleet, District Staff, with the concurrence of the General 

Manager, is recommending the surplus of the 2001 Chevrolet Silverado 1500 Pickup (Truck #8). 

Due to its age, mileage, and mechanical condition, this vehicle has reached its service 

expectancy. By surplusing this vehicle, Staff hopes to improve the overall effectiveness and 

efficiency of the District’s fleet.  

RECOMMENDATION 

Staff recommends that the Board declare the 2001 Chevrolet Silverado 1500 Pickup truck as 

surplus and authorize the General Manager to proceed with the necessary process to sell the 

vehicle. 
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 North Coast County Water District 

Capital Improvement Projects

Page 1 

MONTHLY STATUS REPORT DECEMBER, 2020

POTABLE PIPING IMPROVEMENTS 
1117-130 21” Transmission Main Pipeline Inspection 

Budget Year to Date Spent Percent Spent Balance Remaining 

$55,000 $0 0% $55,000 

1117-144 Balboa Pipeline Replacement 

Project complete.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$40,000 $27,340 68.35% $12,660 

1117-143 Hinton Ranch Pipeline Replacement 

Emergency repair complete on leaking segment.  Lines put back in service.  Completion of 

the updated hydraulic model over the next couple of months will help staff to evaluate 

replacement options. Staff will then present recommendations to the CIP Committee and 

Board of Directors.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$300,000 $0 0% $300,000 

1117-145 Shoreside Levee Pipeline Replacement 
Budget Year to Date Spent Percent Spent Balance Remaining 

$45,000 $0 0% $45,000 

1117-145 Emergency Pipeline Repairs 
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $62,089 124.18% ($12,089) 

1117-146 Highway 1 Crossing at Manor Dr. 

Brown and Caldwell submitted a draft technical memorandum in late March evaluating 

different pipeline rehabilitation and replacement options. Completion of the updated 

hydraulic model over the next couple of months will help staff to evaluate replacement 

options. Staff will then present recommendations to the CIP Committee and Board of 

Directors. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$40,000 $0 0% $40,000 
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1117-149 Loop at Everglades Dr. Pipeline Replacement 

This pipeline current runs through customers’ property and should be rerouted in places.  A 

preliminary design for this project was done in 2000.  The District has provided this 

information to EKI and has asked them to evaluate this previously proposed design using 

funds from their current contract for CIP support.  EKI will summarize their findings in a 

memo to the District soon. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$200,000 $0 0% $200,000 

MISCELLANEOUS PROJECTS 

1118-122B Vehicle Replacement – General Manager and Water Quality Vehicles  

An order was placed through the State Contract for Fleet Vehicles for the both vehicles.  

The vehicles were delivered on January 14 and 16, 2021 and expenditures will be reflected 

in the next CIP Report. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$70,000 $0 0% $70,000 

1118-122B Vehicle Replacement – Backhoe  

This item is on the January, 2021 agenda for Board action. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$125,000 $0 0% $125,000 

1118-122B Vehicle Replacement – Pickup Trucks  

Trucks have been purchased and outfitted and are in service.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$70,000 $58,226 83.18% $11,774 

1118-160 Water System Hydraulic Model Update & Integration with GIS  

Updates to the District’s hydraulic model are currently underway.  The District and EKI are 

scheduled to perform fire hydrant testing to calibrate the hydraulic model on January 20

and 21, 2021.  The District has also received a preliminary evaluation of the District’s 

water storage needs, based on the updated water demands and model results. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$135,000 $64,318 47.64% $70,682 
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POTABLE STORAGE TANK/RESERVOIR PROJECTS 

1117-119 Tank Hatch Intrusion Alarms – 6 Hatches 
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $0 0% $20,000 

1117-119 Repair/Replacement of Tank Vents 
Budget Year to Date Spent Percent Spent Balance Remaining 

$100,000 $0 0% $100,000 

1935-103C Christen Hill Tank Intertie Project w/Daly City – Gate Improvement 

City of Daly City is currently using the new Christen Hill intertie. Improvements to gate are 

upcoming.  
 Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 

1117-160B Vallemar Tank - Recoating 

 The District signed the contract with Freyer & Laureta to perform an evaluation of Vallemar 

tank and the project is scheduled to kick off at the end of January. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 

ANNUAL PROJECTS 

1117-112 Reservoir Site Paving Project (Annual) 

No work performed in December. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

1117-113 Reservoir Fence Maintenance (Annual) 

No work in December. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 
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117-145 Annual Valve Exercise Program

Work is ongoing. Costs for this program thus far are primarily related to staff time and thus 

are not reflected in the project budget. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$5,000 $0 0% $5,000 

1117-145 Annual Flushing & Dead-End Blow-Off Project  

Work ongoing. Costs for this program thus far are primarily related to staff time and thus 

are not reflected in the project budget. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

1117-165 Easement Protection (Annual Program) 

Work to be done in June.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

1117-169 Meter Replacement Program 

Ongoing Program. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$95,000 $56,527 59.50% $38,473 

1117-170 Fire Hydrant Replacement Project  

Ongoing Program. Hydrant across from 332 Avalon replaced. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$30,000 $19,334 64.45% $10,666 

1117-183B Pressure Regulator Station Upgrades 

Work is ongoing. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$100,000 $269 0.27% $99,731 
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BUILDING PROJECTS 

1118-112B Francisco Building Repairs  

Progress on the District Administration Building Assessment continues. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$280,000 $19,689 7.03% $260,311 

1118-172B  Computer Upgrades/SCADA/Office 

Work Continues.  

1915-103B Redundant Off-Site SCADA System @ Gypsy Hill 

Work continues. Staff working with SCADA, cable and phone companies. 

RECYCLED WATER PROJECT 

1116-201B Recycled Water  

Recycled water program is closed for the season. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $0 0% $20,000 

RESERVOIR CONSTRUCTION PROJECTS 

1117-135 Sheila Tank – Consultant/Inspectors  

This budget funds the outside review by EKI of the work products produced by Brown & 

Caldwell during the design phase of this project. EKI recently submitted comments on the 

30% design drawings and coordinated with Brown & Caldwell on the planned piping 

configuration at the site using the District’s GIS data. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$15,000 $3,177 21.18% $11,823 

Budget Year to Date Spent Percent Spent Balance Remaining 

$25,000 $9,474 37.90% $15,526 

Budget Year to Date Spent Percent Spent Balance Remaining 

$32,000 $10,850 33.91% $21,150 
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1117-135 Sheila Tank – Design 

Brown and Caldwell submitted the 30% design drawings in late November and convened a 

workshop to review the drawings in mid-December.  Working with EKI, the District 

submitted comments on the 30% design drawings at the end of December.  Brown & 

Caldwell is working to incorporate the District’s feedback and is proceeding to the 90% 

design.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$400,000 $145,528 36% $254,472 

1117-135 Sheila Tank – Construction  

Work on construction would occur after the design is finalized.  Based on the current 

schedule, it is estimated that construction will not begin in this fiscal year and this budget 

will be carried over into next fiscal year.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$525,000 $0 0% $525,000 

WATER AVAILABILITY STUDY 

1116-611 Phase 1 Assessment of Groundwater and Recycled Water 

Work on the water supply study kicked off in December.  The District has been providing 

reports and information to EKI.  EKI shared an update with District staff in mid-January on 

its efforts to evaluate potential demands for recycled water in the service area. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 
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