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North Coast County Water District
Minutes of the Regular Board of Directors Meeting
May 21, 2025 at 7:00 P.M.
Sharp Park Restaurant Banquet Room
2600 Francisco Blvd.
Pacifica, CA 94044

CALL TO ORDER

President Ash called the Board Meeting to order at 7:01 p.m.

ROLL CALL

Present at Roll Call at the Board Room were President Ron Ash, Vice President William
Hauser, Director Joshua Cosgrove, Director Anne DeJarnatt, Director John Vallero,
General Manager Adrianne Carr, Assistant General Manager Scott Dalton, Management
Analyst Stephanie Dalton, Attorney Patrick Miyaki, and District Engineer Jonathan
Sutter.

PLEDGE OF ALLEGIANCE

Led by Director Cosgrove.

PUBLIC COMMENT

None.

APPROVAL OF ORDER OF AGENDA

ON MOTION by Director DeJarnatt, seconded by Director Cosgrove, the Board voted
unanimously to approve the order of agenda as presented. Motion passed 5-0.

6)

SPECIAL ORDER OF BUSINESS

President Ash welcomed the students, teachers and parents in attendance for the awards
ceremony, and thanked everyone for their participation in the contest. Directors took
turns presenting awards during the slideshow of the winning posters. The 1st, 2nd, and
3rd place winners in each division are as follows:

Kindergarten — 1st Grade Division:
3rd Place: Juniper Venable

Grade: Kindergarten

School: Vallemar School

2nd Place: Addelyn Ferguson
Grade: Kindergarten
School: Vallemar School

Ist Place: Jason Ryken
Grade: 1st Grade
School: Ocean Shore

2nd & 3rd Grade Division:
3rd Place: Frank Schaible
Grade: 3rd Grade

School: Vallemar

2nd Place: Evan Browatzki
Grade: 3rd Grade
School: Vallemar
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2nd & 3rd Grade Division (Continued):
1st Place: Esther Bond

Grade: 3rd Grade

School: Vallemar School

4th & 5th Grade Division:
3rd Place: Reyna Zepeda
Grade: 4th Grade

School: Cabrillo School

2nd Place: Linnaea Kreitzer
Grade: 5th Grade
School: Good Shepherd

1st Place: Penelope Yang
Grade: 4th Grade
School: Vallemar School

6th-12th Grade Division

1st Place: Aryanna Borjal
Grade: 7th Grade
School: IBL Middle School

The Board took a brief recess and reconvened at 7:29 p.m.
7) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

Director Cosgrove discussed topics from the May 20, 2025 BAWSCA Board of Directors
meeting.

8) BOARD COMMUNICATIONS
None.
9) CONSENT CALENDAR

Overview of District Investments

Statement for 2021 Water System Financing Project Fund
Financial Statements for April 2025

Minutes of the April 16, 2025 Regular Meeting of the Board
Report on Sale of District Property

April 2025 Leak Report

April 2025 Water Quality Report

April 2025 Legislative Update

April 2025 Hydrological Report

TZommoaowp

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to approve the Consent Calendar as presented. Motion passed 5-0.

10) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated May 21, 2025
General Manager Carr responded to questions from the Board.

ON MOTION by Director DeJarnatt, seconded by President Ash, the Board voted unanimously
to approve the Claims List dated May 21, 2025 in the amount of $2,047,414.81. Motion passed
5-0.
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Waive the Requirements in Resolution No. 995, the Policies and
Procedures for the Award of Contracts, and Authorize the General
Manager to Execute an Agreement with One Workplace for the Purchase
of Furniture and Furniture Services for the Headquarters Upgrade Project
in an Amount Not to Exceed $400.000

General Manager Carr introduced the item and explained that the general
construction contract for the Headquarters office includes some built-in
furniture, but most fixtures, furniture, and equipment (FF&E) are not
included. Staff and Noll and Tam architects toured three furniture
showrooms in March 2025. All vendors are part of the OMNIA Partners
Contract, which uses a state cooperative purchasing approach. General
Manager Carr stated that the three vendors provided proposals for a basic
workstation, and that One Workplace was determined to provide the best
value and suitable furniture for the District’s needs.

General Manager Carr explained that because the District proposes using
the OMNIA Partners contract, staff recommends that the Board consider
waiving the District’s own solicitation process for procurements exceeding
$75,000, as outlined in Resolution 995. A full report of furniture
purchased will be brought to the Board at an upcoming meeting.

General Manager Carr also provided an update on the Headquarters
Project. She stated that the Change Order #6 amounts to $20,001 and
includes nine separate change orders for unforeseen items. Change Order
#7 is a decrease of $32,102 and includes three separate project credits for
removal of scaffolding tunnel, removal of lighting mock-up, and
substitutions for specified lighting. The total contract amount for the
project is now $13,971,961.00.

General Manager Carr responded to questions from the Board.

Director Cosgrove stated that the Building Committee reviewed furniture
details during their last meeting. He stated he was supportive of the
OMNIA contract and would like to see the Board revisit Resolution No.
99s.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to Waive the Requirements in Resolution No. 995, the Policies and Procedures for
the Award of Contracts, and Authorize the General Manager to Execute an Agreement with One
Workplace for the Purchase of Furniture and Furniture Services for the Headquarters Upgrade
Project in an Amount Not to Exceed $400,000. Motion passed 5-0.

3.

Authorize the General Manager to Enter into Amendment to the
Professional Services Agreement with Signet Testing Labs for Additional
Headquarters Project Inspection Services in an Amount Not-to-Exceed
$26.967

General Manager Carr introduced the item and reminded the Board that
Signet currently has an agreement with the District for construction special
inspection services for the Headquarters Upgrade Project, with an original
contract amount of $55,526 including a 20% contingency. A budget
amendment is needed for Signet to complete remaining services due to the
extended construction schedule.

The additional services relate to various construction elements such as
concrete, steel, wood framing, and curtain wall deferred design inspection
services.
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General Manager Carr stated that the proposed amendment adds
$26,967.00, bringing the new total contract amount for Signet's services to
not-to-exceed $82,493.40.

Director Hauser inquired about the threshold for General Manager
authority, to which General Manager Carr responded $25,000. The Board
agreed that this is another area of Resolution No. 995 that should be
revisited.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to Authorize the General Manager to Enter into Amendment to the Professional
Services Agreement with Signet Testing Labs for Additional Headquarters Project Inspection
Services in an Amount Not-to-Exceed $26,967. Motion passed 5-0.

4. Find the Advanced Metering Infrastructure (AMI) Project Exempt from
the California Environmental Quality Act (CEQA)

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to Find the Advanced Metering Infrastructure (AMI) Project Exempt from the
California Environmental Quality Act (CEQA). Motion passed 5-0.

5. Authorize the General Manager to Enter into Task Order 25-06 with EKI
Environment and Water for Construction Management and Engineering

Services for the Loop at Everglades Drive Pipeline- Phase 2 Project in an
Amount Not-to-Exceed $148.200

General Manager Carr provided an update regarding the Loop at
Everglades Drive Pipeline Project Phase 2 Project. She stated that EKI
Environment and Water had provided construction management services
for Phase 1 of the project, and that the District was pleased with their
services. She summarized the Scope of Work which was provided as an
attachment to the report.

ON MOTION by Director Cosgrove, seconded by Director DeJarnatt, the Board voted
unanimously to Authorize the General Manager to Enter into Task Order 25-06 with EKI
Environment and Water for Construction Management and Engineering Services during

construction for the Loop at Everglades Drive Pipeline- Phase 2 Project in an Amount Not-to-
Exceed $148,200. Motion passed 5-0.

6. Notification of Water Rate Adjustment and SFPUC Wholesale Water Rate
Increase Pass-Through effective July 1. 2025, as Previously Approved by
Resolution No. 1133

General Manager Carr summarized the staff report and stated that the
notification was for the fifth and final adjustment under the five-year
water rate adjustment plan adopted on January 19, 2022, and is set for July
1, 2025. She stated that the San Francisco Public Utilities Commission
(SFPUC) wholesale water rate for Fiscal Year 2025-26 will be $5.80 per
unit, effective July 1, 2025. The District’s water usage charges will
increase by $0.43 per unit on July 1, 2025, because the SFPUC rate is
higher than projected in the 2021 Water Rate Study. The notification
postcard is scheduled to be mailed 30 days prior to the rate effective date.

General Manager Carr responded to questions from the Board.

7. Update on the City of Pacifica’s Local Coastal Land Use Plan (LCLUP)
and Consider Comment Letter(s) to California Coastal Commission and
City of Pacifica
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General Manager Carr stated that she, along with Directors Cosgrove and
DelJarnatt, delivered comments at the California Coastal Commission
Hearing on May 8, 2025. The plan was approved by the Coastal
Commission and the City will be working on the Implementation plan.

Director Cosgrove congratulated the City Council on the approval of the
LCLUP and thanked General Manager Carr and legal counsel for their

work on the plan.

8. District Engineer’s Report

District Engineer Sutter provided an update on the Sheila Tank Project.

9. General Manager’s Update

General Manager Carr provided an update on the Emergency Response
Plan Tabletop Exercise hosted by the District on May 1, 2025. The
exercise was attended by North County Fire Authority and Westborough

Water District.
B. Continued Business
1. Capital Improvement Program and Bond Projects

There was no discussion.

11)  COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS ATTENDED

A. City of Pacifica City Council Meeting

Director DeJarnatt provided the highlights of the meeting she attended.

At Director DeJarnatt’s request, Mayor Beckmeyer provided a summary of the
Council Meeting notable topics.

B. Planning Commission Meeting

Director Hauser reported on the Planning Commission meeting.

C. CIP Committee Meeting

Director Cosgrove and General Manager Carr provided a report on the meeting.

D. California Coastal Commission Hearing

This item was discussed earlier in the meeting.

E. ACWA JPIA Spring Membership Summit, Monterey, CA

Director DeJarnatt provided an update from the Summit. summarized the notes
from the conference and provided copies to the Board of Directors.

F. ACWA Spring Conference, Monterey, CA

Director DeJarnatt summarized the notes from the conference and provided copies
to the Board of Directors.

G. Infrastructure Vulnerability Committee Meeting

Director Cosgrove and President Ash reported that the item was discussed earlier
in the meeting.
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12)

13)

14)

15)

DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Director DeJarnatt stated that she and Director Cosgrove attended a soft opening of the
County’s new building at 500 County Center in Redwood City.

CORRESPONDENCE

General Manager Carr stated that Lynn Adams sent a thank you letter to the District in regards to
the resolution passed in her honor.

PUBLIC COMMENT

Councilmember Wright thanked the Board for their support in regard to the LCLUP and stated that
he appreciates their relationship and looks forward to continuing that effort.

ADJOURNMENT

President Ash adjourned the meeting at 8:18 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Ron Ash, President





