
 

 

 

 

 

 

 

 

 

 

 

 
 

AGENDA 

NORTH COAST COUNTY WATER DISTRICT 

BOARD OF DIRECTORS 

Regular Meeting October 21, 2020, 7:00 PM 
 

DUE TO COVID-19 AND IN ACCORDANCE WITH THE GOVERNOR’S EXECUTIVE ORDERS THAT  

SUSPEND PORTIONS OF THE BROWN ACT, THIS MEETING WILL BE CONDUCTED BY TELECONFERENCE  

ONLY. MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. MEMBERS OF THE  

PUBLIC MAY ONLY PARTICIPATE IN THIS MEETING REMOTELY AS FOLLOWS: 

 

 

 

 

 

 

 

 

1. Call to Order 

 

2. Roll Call 

A. Location of Emergency Exits 

 

3. Pledge of Allegiance 

 

4. Public Comment 

Members of the public are invited to participate during the public comment period(s) or when 

a particular item is introduced.  Members of the public are encouraged to participate remotely 

by submitting comments to  info@nccwd.com at least one hour prior to the scheduled start 

time of the meeting.  For comments submitted prior to the meeting, please indicate in your 

email the agenda item to which your comment applies. Comments submitted before the 

meeting will be provided to the Directors before or during the meeting. Although public 

comments are generally limited to three minutes per person per comment, the Board President 

shall have the discretion to manage the Public Comment process in a manner that achieves the 

purpose of public communication and assures the orderly conduct of the meeting. 

 

5. Approval of Order of Agenda   ACTION 

 

6. Board Communications 

 

7.  Consent Calendar  ACTION 

All matters listed hereunder constitute a Consent Calendar, are considered as routine by the 

Board of Directors, and will be acted upon by a single vote of the Board.  There will be no 

separate discussion of these items unless a member of the Board so requests, in which event 

the matter shall be removed from the Consent Calendar and considered as a separate item. 

 

 

 

REMOTE PARTICIPATION ACCESS 

Online: https://global.gotomeeting.com/join/771511253 

By Phone: (Toll Free): 1 866 899 4679 

Access Code: 771-511-253 
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7.    Consent Calendar (Continued) 

A. Overview of District Investments - Attached 

B. Financial Statements for September, 2020 – Attached 

C. Minutes of the September 16, 2020 Regular Meeting of the Board – Attached 

D. Report on Sale of District Property – Attached   

E.  September, 2020 Leak Report – Attached 

F.  September, 2020 Water Quality Report– Attached      

 

8. General Manager’s Report 

A. New Business 

1. Approval of Claims Dated October 21, 2020 – Attached       ACTION 

2.   General Manager’s Update – Attached        DISCUSSION/INFORMATION 

3.  Notice of Implementation of Final Rate Adjustment of the Previously  INFORMATION 

Adopted Five Year Water Rate Increase Effective January 1, 2021 – Attached      

4.   Approval of Amendment to Professional Services Agreement with Brown    ACTION 

and Caldwell Consultants for Public Outreach Services for the Sheila Tank 

Replacement Design Project in an Amount Not to Exceed $22,867 – Attached      

5.   Approval of Amendment to the EKI Environment and Water Agreement             ACTION 

      in an Amount Not to Exceed $33,500 for Additional Services for Updated 

      Water System Hydraulic Model and Analysis – Attached 

 

 B. Continued Business  - Attached 

1. Capital Improvement Program and Bond Projects      INFORMATION 

• Update on Sheila Tank Project  

 

9. Bay Area Water Supply and Conservation Agency Issues        INFORMATION 

   

10. Committee and/or Directors’ Reports on Meetings Attended 

 A. Joint Articulation Committee Meeting – October 8, 2020 (DeJarnatt) 

 B. San Mateo County LAFCO Meeting - October 21, 2020 (Cosgrove) 

   

11. Directors’ Comments and/or Agenda Requests 

 

12. Correspondence   

 

13. Public Comment 

 

14. Closed Session 

 

Pursuant to California Government Code Section 54957 

Threat to Public Services or Facilities 

 Consultation with District Counsel 

 

15. Report on Action Taken in Closed Session 

16. Adjournment 

 
Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials  in appropriate alternative 

formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 

participate in public meetings.  Please send a written request, including your name, mailing address, phone number and brief description of the 

requested materials and preferred alternative format or auxiliary aid or service at least three (3) days before the meeting. Requests should be sent to: 

North Coast County Water District, Attn: Alternative Agenda Request, PO Box 1039, Pacifica, CA 94044-6039. 



A. LOCAL AGENCY INVESTMENT FUND

Account Value Quarterly Account Value Current Y-T-D

at Aug. 31, 2020 Interest Earned at Sept. 30, 2020 Yield Interest Earned

12,325,280.58         - - 12,325,280.58         0.685% 149,927.00        

12,325,280.58         - - 12,325,280.58         0.685% 149,927.00        

(b) (c) (a)

Note:
(a) L.A.I.F. interest is paid on a quarterly basis.
(b) Transfer fund from general fund account to LAIF account.

(c) The above fund is used to cover the following District's liabilities & reserves:

- CIP Reserve 1,500,000.00$        

- Operating Reserve 2,000,000.00 

- OPEB Liabilties 5,000,000.00 

- Drought Contingency Fund 500,000.00 

- Emergency Reserve 300,000.00 

- Accrued Sick Leaves & Vacation 380,000.00 

- Customer Deposit 320,000.00 

Total assignment of fund:  10,000,000.00$      

- Unrestricted Cash 2,325,280.58 

Total Investment fund balance: 12,325,280.58$      

Maturity

NORTH COAST COUNTY WATER DISTRICT

Investment Portfolio Summary

September 30, 2020

Deposit/Transfer
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Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

Sept. '20 Jul. '20 - Sept. '20 Budget to Budget

Operating Revenues:

Water Consumption Sales 937,441.87 2,723,016.38 8,950,750.00 30.42%

Other Service Charges 348,439.57 1,018,079.09 3,963,250.00 25.69%

Total Operating Revenues 1,285,881.44 3,741,095.47 12,914,000.00 28.97%

Operating Expenses:

Administration Expenses

Administration - Directors 10,265.09 29,695.27 145,500.00 20.41%

Administration Employee Development - - 5,500.00 0.0%

Administration Operations 32,339.61 108,850.13 522,700.00 20.83%

Administration Profession, Fees 17,562.32 30,229.87 276,000.00 10.95%

Administration Salaries & Benefits 163,567.07 512,764.38 2,021,500.00 25.37%

Bond-Debt Service 10,456.25 31,368.75 121,525.00 25.81%

Total Administration Expenses 234,190.34 712,908.40 3,092,725.00 23.05%

Distribution Expenses

Distribution - Operations 23,089.20 72,677.19 203,500.00 35.71%

Distribution Salaries & Benefits 93,854.64 294,817.30 1,247,000.00 23.64%

Total Distribution Expenses 116,943.84 367,494.49 1,450,500.00 25.34%

Plant Expenses

Plant Operations 509,895.86 1,663,860.79 5,664,200.00 29.38%

Plant Salaries & Benefits 12,075.27 40,918.24 262,700.00 15.58%

Total Plant Expenses 521,971.13 1,704,779.03 5,926,900.00 28.76%

Total Administrative, Distribution & Plant Expenses 873,105.31 2,785,181.92 10,470,125.00 26.6%

Total Operating Expenses 873,105.31 2,785,181.92 10,470,125.00 26.6%

Net Operation Income (Loss): 412,776.13 955,913.55 2,443,875.00 39.12%

Non-Operating Revenues 155,550.46 197,001.03 1,227,000.00 16.06%

Net Income (Loss) 568,326.59 1,152,914.58 3,670,875.00 31.41%

North Coast County Water District
REVENUES & EXPENSES SUMMARY

For September 2020

1 of 1
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Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

Sept. '20 Jul. '20 - Sept. '20 Budget to Budget

Ordinary Revenues/Expenses

Operating Revenues

4110 · Residential Water Sales 745,573.88 1,990,273.12 5,945,000.00 33.48%

4110001 · Residential Service Charges 304,873.60 881,400.24 3,433,750.00 25.67%

4120 · Business Water Sales 49,859.16 149,680.46 1,265,500.00 11.83%

4120001 · Business Service Charges 9,515.35 32,207.68 141,750.00 22.72%

4140 · Multi-Units Water Sales 35,593.08 267,164.94 780,000.00 34.25%

4140001 · Multi-Units Service Charges 3,853.87 28,738.28 129,000.00 22.28%

4170 · Other Public, Portables, etc. 41,883.35 126,634.25 500,000.00 25.33%

4170001 · Other Public Service Charges 3,458.52 16,991.56 68,000.00 24.99%

4180 · Irrigation 60,506.42 119,932.80 281,750.00 42.57%

4180001 · Irrigation Service Charges 3,844.54 11,445.09 45,000.00 25.43%

4185 · Recycled Water Sales - 54,994.88 120,000.00 45.83%

4185001 · Recycled Water Service Charges - 2,289.34 12,750.00 17.96%

4210 · Fire Standbys (Fire Protection) 4,025.98 14,335.93 58,500.00 24.51%

4230 · Water Connections 2,084.76 13,490.72 25,000.00 53.96%

4240 · Renewal of Service Fees 2,112.00 5,300.00 23,000.00 23.04%

4260 · Late Fee Charges - - 35,000.00 0.0%

4870 · Miscellaneous Income 18,696.93 26,216.18 50,000.00 52.43%

Total Operating Revenues 1,285,881.44 3,741,095.47 12,914,000.00 28.97%

Expenses

130 · Administration Expenses

Administration - Directors

5645130 · Directors Health Insurance 8,965.09 26,895.27 110,500.00 24.34%

5940130 · Directors Fees 1,300.00 2,800.00 10,000.00 28.0%

5941130 · Directors' Election Fee - - 20,000.00 0.0%

5942130 · Directors Convention & Travel - - 5,000.00 0.0%

Total Administration - Directors 10,265.09 29,695.27 145,500.00 20.41%

Administration Employee Development

5625130 · Meetings & Conferences - - 1,500.00 0.0%

5635130 · Staff Training - - 4,000.00 0.0%

Total Administration Employee Development - - 5,500.00 0.0%

Administration Operations

5514130 · Online Payment Fees 3,952.84 14,648.40 48,000.00 30.52%

5522130 · Bad Debt Write Off - (32.50) 25,000.00 -0.13%

5620130 · Advertising 75.00 399.44 4,000.00 9.99%

5621130 · Printing & Office Supplies 358.38 1,413.50 10,000.00 14.14%

5230130 · Utilities 2,280.79 6,529.70 22,000.00 29.68%

5623130 · Telephone 273.20 793.71 5,000.00 15.87%

5624130 · Janitor & Gardener 1,775.00 5,375.00 21,000.00 25.6%

North Coast County Water District
Revenues & Expenses Report

For September 2020

1 of 4



Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

Sept. '20 Jul. '20 - Sept. '20 Budget to Budget

North Coast County Water District
Revenues & Expenses Report

For September 2020

5626130 · Dues & Memberships - - 40,000.00 0.0%

5626130A · BAWSCA Dues - 18,114.00 75,000.00 24.15%

5627130 · Postage 2,434.18 7,573.33 35,000.00 21.64%

5628130 · General Manager Expenses - - 2,000.00 0.0%

5630130 · Insurance 7,164.04 21,492.12 98,000.00 21.93%

5631130 · Office Bldg. Maintenance & Repairs 102.25 2,139.19 5,000.00 42.78%

5637130 · Billing Software Support 11,385.21 19,155.58 75,000.00 25.54%

5650130 · Office Equip. Repair & Maintenance 466.79 3,738.66 10,000.00 37.39%

5655130 · Office Equip. Lease & Maintenance 723.89 2,167.83 7,500.00 28.9%

5661130 · Uniforms 550.34 733.30 1,500.00 48.89%

5685130 · Water Ed/Community Services - - 15,000.00 0.0%

5687130 · Water Conservation - 3,244.60 5,000.00 64.89%

5720130 · Taxes & Assessments - - 3,000.00 0.0%

5725130 · Rebate Programs 422.00 772.00 10,000.00 7.72%

5730130 · Miscellaneous Expenses 375.70 450.70 2,000.00 22.54%

5732130 · License & Certificates - 70.00 700.00 10.0%

5733130 · Meals & Entertainment - 71.57 1,000.00 7.16%

5734130 · Travel & Lodging - - 500.00 0.0%

5735130 · Employee Rec. Dinner Awards - - 1,500.00 0.0%

Total Administration Operations 32,339.61 108,850.13 522,700.00 20.83%

Administration Profession, Fees

5680130 · Engineering - - 10,000.00 0.0%

5681130 · Legal Fees 13,035.00 15,703.00 70,000.00 22.43%

5682130 · Auditing & Accounting Fees 1,050.00 6,449.00 21,000.00 30.71%

5683130 · Misc. Professional Fees 3,477.32 8,077.87 175,000.00 4.62%

Total Administration Profession, Fees 17,562.32 30,229.87 276,000.00 10.95%

Administration Salaries & Benefits

5111130 · Regular Salary 55,464.35 176,280.30 750,000.00 23.5%

5112130 · Overtime 479.51 903.74 10,000.00 9.04%

5640130 · Payroll Taxes 3,802.28 14,595.53 56,000.00 26.06%

5641130 · Workers Compensation 2,367.86 10,782.62 50,000.00 21.57%

5642130 · Health Insurance 9,952.96 29,598.46 121,000.00 24.46%

5642130A · Retiree's Health Insurance 30,000.40 79,748.76 326,000.00 24.46%

5643130 · CalPERS Retirement 54,485.57 173,175.25 597,000.00 29.01%

5644130 · Retiree COLA Benefit 5,881.84 24,241.14 97,000.00 24.99%

5646130 · Life Insurance 1,117.30 3,393.58 14,000.00 24.24%

5647130 · Employee Welfare 15.00 45.00 500.00 9.0%

Total Administration Salaries & Benefits 163,567.07 512,764.38 2,021,500.00 25.37%

5800130 · Bond-Debt Service 10,456.25 31,368.75 121,525.00 25.81%

Total 130 · Administration Expenses 234,190.34 712,908.40 3,092,725.00 23.05%
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Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

Sept. '20 Jul. '20 - Sept. '20 Budget to Budget

North Coast County Water District
Revenues & Expenses Report

For September 2020

120 · Distribution Expenses

Distribution - Operations

5230120 · Utilities 3,467.84 12,361.32 40,000.00 30.9%

5314120 · Other Services - Misc. - 5,824.74 5,000.00 116.5%

5315120 · Contract Services 3,822.00 8,889.09 12,000.00 74.08%

5350120 · Tools & Equipment 465.00 502.13 5,000.00 10.04%

5412120 · Operating Supplies 294.67 854.83 4,000.00 21.37%

5420120 · Inventory 3,227.90 6,173.01 60,000.00 10.29%

5623120 · Telephone 1,006.57 3,312.21 13,500.00 24.54%

5661120 · Uniforms & Safety Equipment 2,918.08 3,400.21 9,000.00 37.78%

5670120 · Distribution Repairs & Maintenance 7,195.59 27,672.34 45,000.00 61.49%

5730120 · Misc. Supplies/Expenses 291.50 869.20 3,000.00 28.97%

5750120 · Recycled Water Operations 400.05 2,818.11 7,000.00 40.26%

Total Distribution - Operations 23,089.20 72,677.19 203,500.00 35.71%

Distribution Salaries & Benefits

5111120 · Regular Salary 67,269.20 208,036.56 886,000.00 23.48%

5112120 · Overtime 2,663.97 6,023.19 30,000.00 20.08%

5113120 · Duty 4,880.08 15,447.60 64,000.00 24.14%

5640120 · Payroll Taxes 4,749.32 20,856.92 70,000.00 29.8%

5642120 · Health Insurance 14,292.07 44,453.03 197,000.00 22.57%

Total Distribution Salaries & Benefits 93,854.64 294,817.30 1,247,000.00 23.64%

Total 120 · Distribution Expenses 116,943.84 367,494.49 1,450,500.00 25.34%

110 · Plant Expenses

Plant Operations

5130110 · Water Purchases - SFPUC 470,754.95 1,505,108.44 5,222,700.00 28.82%

5230110 · Utilities 30,553.94 88,281.65 250,000.00 35.31%

5312110 · Lab 1,765.00 4,697.52 20,000.00 23.49%

5314110 · Regulatory Fees - 53,620.29 95,000.00 56.44%

5350110 · Tools & Equipment 1,357.60 1,689.36 3,000.00 56.31%

5412110 · Operating Supplies 4.91 11.79 2,500.00 0.47%

5623110 · Telephone 135.71 398.93 2,000.00 19.95%

5629110 · Vehicle Maintenance 1,885.30 2,482.72 20,000.00 12.41%

5632110 · Fuel 3,120.69 6,822.19 32,000.00 21.32%

5661110 · Uniforms & Safety Equipment 99.74 266.88 2,000.00 13.34%

5670110 · Plant Repair & Maintenance 218.02 481.02 15,000.00 3.21%

Total Plant Operations 509,895.86 1,663,860.79 5,664,200.00 29.38%
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Current Month Y-T-D Total FY 2020-21 % of Y-T-D Total

Sept. '20 Jul. '20 - Sept. '20 Budget to Budget

North Coast County Water District
Revenues & Expenses Report

For September 2020

Plant Salaries & Benefits

5111110 · Regular Salary 9,873.06 33,707.36 200,000.00 16.85%

5112110 · Overtime - - 700.00 0.0%

5640110 · Payroll taxes 755.29 2,795.46 17,000.00 16.44%

5642110 · Health Insurance 1,446.92 4,415.42 45,000.00 9.81%

Total Plant Salaries & Benefits 12,075.27 40,918.24 262,700.00 15.58%

Total 110 · Plant Expenses 521,971.13 1,704,779.03 5,926,900.00 28.76%

Total Administrative, Distribution & Plant Expenses 873,105.31 2,785,181.92 10,470,125.00 26.6%

Total Operating Expense 873,105.31 2,785,181.92 10,470,125.00 26.6%

Net Operating Income (Loss) 412,776.13 955,913.55 2,443,875.00 39.12%

Non-Operating Revenues/(Expenses)

4910 · Revenue from Leases of Property 19,147.13 57,441.39 232,000.00 24.76%

4920 · Interest Revenues 28.07 3,614.38 120,000.00 3.01%

4930 · Taxes and Assessments 127,663.26 127,663.26 800,000.00 15.96%

4980 · Transmission & Storage 8,912.00 8,912.00 75,000.00 11.88%

5910 · Interest Expense (200.00) (630.00) - 100.0%

Total Non-Operating Revenues 155,550.46 197,001.03 1,227,000.00 16.06%

Net Income (Loss) 568,326.59 1,152,914.58 3,670,875.00 31.41%

4 of 4



North Coast County Water District  1089 

Minutes of the Regular Board of Directors Meeting 

September 16, 2020 

2400 Francisco Blvd., Pacifica, CA 94044 

DUE TO THE COVID-19 AND IN ACCORDANCE WITH THE  

GOVERNOR’S EXECUTIVE ORDERS THAT SUSPEND 

PORTIONS OF THE BROWN ACT, THE MEETING WAS 

CONDUCTED ENTIRELY VIA TELECONFERENCE CALL. 

MEMBERS OF THE PUBLIC WERE NOT PERMITTED  

TO ATTEND THE MEETING IN PERSON AND COULD ONLY 

PARTICIPATE VIA REMOTE PARTICIPATION ACCESS 

BY FOLLOWING THE INSTRUCTIONS GIVEN ON THE AGENDA. 

EACH VOTE WAS TAKEN BY ROLL CALL VOTE. 

1) CALL TO ORDER

President DeJarnatt called the Regular Board Meeting to order at 7:00 p.m. at the

District office.

2) ROLL CALL

Present at Roll Call in the District Office were President Anne DeJarnatt, Director

Jack Burgett, General Manager Adrianne Carr, and Management Analyst II

Stephanie Dalton.

Also present at Roll Call via teleconference call from their individual remote

locations were Director Joshua Cosgrove, Vice President Tom Piccolotti, Director

Ron Ash, Attorney Patrick Miyaki, and Minutes Taker Jean Headley.

Assistant General Manager of Operations Scott Dalton did not participate in this

meeting.

There were no members of the public online.

3) PLEDGE OF ALLEGIANCE

Led by General Manager Adrianne Carr.

4) PUBLIC COMMENT

None.

5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Director Burgett, seconded by Vice President Piccolotti, by the 

following Roll Call Vote, the Board voted unanimously to approve the Order of Agenda 

as submitted: 

Director Burgett Aye 

Director Cosgrove Aye 

Director Ash  Aye 

Vice President Piccolotti Aye 

President DeJarnatt Aye 

Motion passed 5-0. 

6) BOARD COMMUNICATIONS

Director Burgett spoke about the September 15th Region 5 Board meeting. They

discussed the presentation they will make thru ACWA on November 10th

regarding safe, effective drinking water for everyone.

7C



1090     Minutes of the Regular Board of Directors Meeting         September 16, 2020 

Vice President Piccolotti expressed interest in returning to in-person Board 

Meetings soon. 

Vice President Piccolotti said he sent an open letter to the Pacifica City Council 

regarding the Motorhome Permit Parking Pilot Program issue.  He indicated he 

would share the letter with General Manager Carr and she can distribute it to the 

Board members.  

7) CONSENT CALENDAR

A. Overview of District Investments

B. Financial Statements for August 2020

C. Minutes of the August 19, 2020 Regular Meeting of the Board

D. Report on Sale of District Property

E. August 2020 Leak Report

F. August 2020 Water Quality Report

ON MOTION by Director Burgett, seconded by President DeJarnatt, by the following 

Roll Call Vote, the Board unanimously voted to approve the Consent Calendar as 

submitted: 

Director Burgett Aye 

Director Cosgrove Aye 

Director Ash  Aye 

Vice President Piccolotti Aye 

President DeJarnatt Aye 

Motion passed 5-0. 

8) GENERAL MANAGER’S REPORT

A. New Business

1. Approval of Claims Dated September 16, 2020

General Manager Carr updated the Board with two minor changes

to the Claims List dated September 16, 2020 and gave the new

total.

ON MOTION by Vice President Piccolotti, seconded by Director Burgett, by the 

following Roll Call Vote, the Board voted unanimously to approve the amended Claims 

List dated September 16, 2020 in the amount of $1,183,091.21: 

Director Burgett Aye 

Director Cosgrove Aye 

Director Ash  Aye 

Vice President Piccolotti Aye 

President DeJarnatt Aye 

Motion passed 5-0. 

2. Consider Approval of an Amendment to the Noll & Tam

Architects Agreement in an Amount Not to Exceed $79,060 for a

District Office Replacement Study

General Manager Carr summarized the Staff Report, presented

different architectural renderings of the future building , and

recommended that the Board authorize the amendment to the Noll

& Tam Architects Agreement.
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Director Cosgrove thanked the committee and General Manager 

Carr for their work and provided comments.   

Vice President Piccolotti complimented the General Manager on 

the report at this point and said he is happy the Board is able to see 

the progress so far. 

ON MOTION by Director Burgett, seconded by President DeJarnatt, by the following 

Roll Call Vote, the Board voted unanimously to approve an amendment to the Noll & 

Tam Architects Agreement in an amount not to exceed $79,060: 

Director Burgett Aye 

Director Cosgrove Aye 

Director Ash  Aye 

Vice President Piccolotti Aye 

President DeJarnatt Aye 

Motion passed 5-0. 

3. Approve an Update to the District’s Organizational Chart to Add a

Field Supervisor Position and Consider Adoption of Resolution

No. 1115 Amending the District’s Personnel Manual to Clarify

Longevity Pay and Amending the Salary Schedule to Add a Field

Supervisor Position and to Clarify the Notes Regarding

Certification and License Incentive Pay and Longevity Pay

General Manager Carr summarized the Staff Report, introduced

the Resolution and recommended that the Board approve an update

to the District’s Organizational Chart to include the Field

Supervisor position and adopt Resolution No. 1115 Amending the

District’s Personnel Manual.

President DeJarnatt said that the Personnel Committee discussed

this issue and recommended that the Board make these changes.

Director Burgett said that succession planning was discussed at the

committee meeting, and also that we should promote from within.

Vice President Piccolotti supports the organizational

change, and he agrees that we should promote from within when

appropriate.

Director Cosgrove expressed support and added that Management

Partners did a good job helping the District with the General

Manager transition, and that perhaps the District could continue to

use them in some capacity.

ON MOTION by Director Burgett, seconded by Director Ash, by the following Roll Call 

Vote, the Board voted unanimously to approve an update to the District’s Organizational 

Chart to include the Field Supervisor position, and Adopt Resolution No. 1115 Amending 

the District’s Personnel Manual to Clarify Longevity Pay and Amending the Salary 

Schedule to Add a Field Supervisor Position and to Clarify the Notes Regarding 

Certification and License Incentive Pay and Longevity Pay: 

Director Burgett Aye 

Director Cosgrove Aye 

Director Ash  Aye 

Vice President Piccolotti Aye 

President DeJarnatt Aye 

Motion passed 5-0. 
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4. Authorize General Manager to Allow District Employees to Use

Sick Leave to Supplement Families First Coronavirus Response

Act Provided Leave

General Manager Carr summarized the Staff Report and

recommended that the Board authorize her to Allow District

Employees to Use Sick Leave to Supplement Paid Expanded

Family and Medical Leave under the Families First Coronavirus

Response Act Provided.

Director Ash indicated he thinks this is a great idea.

ON MOTION by Director Burgett, seconded by President DeJarnatt, by the following 

Roll Call Vote, the Board voted unanimously to authorize the General Manager to allow 

District employees to use sick leave to supplement paid expanded family and medical 

leave under the Families First Coronavirus Response Act Provided: 

Director Burgett Aye 

Director Cosgrove Aye 

Director Ash  Aye 

Vice President Piccolotti Aye 

President DeJarnatt Aye 

Motion passed 5-0. 

5. Declare Two District Vehicles as Surplus Property and Authorize

the General Manager to Proceed with Sale

General Manager Carr indicated they purchased two new Ford

F150 trucks at a very good price, and she recommended that the

Board declare the two 2006 Chevrolet Silverado 1500 pickup

trucks as surplus and authorize her to proceed with the necessary

process to sell the vehicles.

Some discussion occurred between the Board and General

Manager Carr.

ON MOTION by Director Burgett, seconded by Director Cosgrove, by the following Roll 

Call Vote, the Board voted unanimously to declare the two 2006 Chevrolet Silverado 

1500 pickup trucks as surplus and authorize the General Manager to proceed with the 

necessary process to sell the vehicles: 

Director Burgett Aye 

Director Cosgrove Aye 

Director Ash  Aye 

Vice President Piccolotti Aye 

President DeJarnatt Aye 

Motion passed 5-0. 

6. General Manager’s Update

• Cellular Tower Lease Amendment for Royce Tank Site Update

General Manager Carr referred to her Staff Report and summarized 

the Cellular Tower Lease Amendment for Royce Tank Site Update 

item on her report. Discussion occurred between the Board and 

General Manager Carr. 
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B. Continued Business

1. Capital Improvement Program and Bond Projects

General Manager Carr updated the Board on the Sheila Tank

project.

9) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

General Manager Carr indicated the next meeting is tomorrow night, September

17, 2020.

10) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS 

ATTENDED

A. Building/Seismic/Relocation Committee – August 20, 2020

This was already discussed earlier in tonight’s meeting.

B. Personnel Committee Meeting – September 4, 2020

This was already discussed earlier in tonight’s meeting.

C. Building/Seismic/Relocation Committee – September 11, 2020

This was already discussed earlier in tonight’s meeting.

D. ACWA Region 5 Committee Meeting – September 15, 2020

This was already discussed earlier in tonight’s meeting.

11) DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

None.

12) CORRESPONDENCE

None.

13) PUBLIC COMMENT

None.

14) ADJOURNMENT

President DeJarnatt adjourned the meeting at 8:33 p.m.

Respectfully submitted, Approved: 

____________________________________ ________________________ 

General Manager Adrianne Carr Anne DeJarnatt, President 



REPORT ON SALE OF DISTRICT 

EQUIPMENT, MATERIAL OR OTHER PERSONAL PROPERTY 

October, 2020 

DESCRIPTION: 2006 Chevrolet Silverado 1500 

QUANTITY:  1 

DATE:  10/13/2020 

PURCHASER: Mohammad Salem 

PRICE: $4,350.00 
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# Location Date/Time Response Time* Repair Time**

Water Loss

(gallons) People Affected How People Notified Contractors

Total Staff +

Work-hours*** Leak Description Reimbursable Piping Materials

1 22 Cape Breton Ct.

09/14/20  

2:30 pm -  

7:30 pm

10 mins. 5 Hours
Approx. 10,000 

Gallons
15 Homes

Knocked on doors. Placed 

notice on social media and 

website.

No

6 Workers @ 2 RT Hrs, 6 

Workers @ 3 OT Hrs = 

12 RT Hrs, 18 OT Hrs

Crack in 6" DIP No 4' - 6" DIP, 2 solid sleeves

2

Intersection of 

Oddstad and Cape 

Breton

09/16/20  

2:30 pm -  

8:30 pm

15 mins. 6 Hours
Approx. 21,000 

Gallons
80 Homes

Knocked on doors. Placed 

notice on social media and 

website. Used  mass 

notification system to notify 

by phone/text. 

Bragato Paving 

Contractor

7 Workers @ 2 RT Hrs, 7 

Workers @ 4 OT Hrs = 

14 RT Hrs, 28 OT Hrs

Hole in 8" ACP No 1 - 20" full circle clamp

3 6 Cape Breton Ct.

09/22/20  

8:30 am -  

2:30 pm

Planned 6 Hours
Approx. 2,000 

Gallons
15 Homes

Hung door hangers, knocked 

on doors. Placed notice on 

social media and website.

No
5 Workers @ 6 RT Hrs  = 

30 RT Hrs
Pinholes in 6" DIP No 1 - 12" full circle clamp

Notes

* Describes the time between when the leak was first reported to the District until the time staff arrived on the scene and started throttling down the leak. 

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak  (aka total labor-hours).

September, 2020

NORTH COAST COUNTY WATER DISTRICT

Monthly Leak Report

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak.  Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete 

restoration, and/or demobilization, etc.
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# Location Date/Time Response Time* Repair Time

Water Loss

(gallons) People Affected How People Notified Contractors
Total

Work-hours Leak Description Reimbursable Piping Materials

1 1625 Adobe Dr.

10/2/2019 

8:00 am - 6:30 

pm

25 mins. 10 Hours
Approx. 300,000 

Gallons
5 Homes Knocked on doors.  

Yes - ashphalt 

contractor

6 Workers @ 8 RT 

Hrs, 6 Workers @ 

2 OT Hr   = 48 Hrs 

RT, 12 OT Hr.

6' crack in 6" cast iron pipe. No 10' - 6" ductile iron pipe, 2 solid sleeves.

2 140 Berendos Ave.

10/6/2019  

2:30:pm - 6:30 

pm

15 mins. 4 Hours
Approx. 6,500 

Gallons
3 Homes Knocked on doors. No

1 Worker @ 2 RT 

Hrs, 1 Worker @ 2 

OT Hrs, 4 Workers 

@ 4 OT Hrs   = 2 

Hrs RT, 18 OT Hr.

Crack in main. No 1 - 6"x12" full circle clamp.

3 1120 Galvez Dr.

10/10/2019 

9:00 pm - 1:00 

am

20 mins. 4 Hours
Approx. 5,000 

Gallons
12 Homes Knocked on doors. No

5 Workers @ 4 OT 

Hrs
Saddle leak. No 

1 - 6"x1" saddle, 1" corp stop, 3' - 1" copper, 1 - 1" 

union.

4 SFPUC Watershed 11/01/2019 Planned N/A
Approx. 5,000 

Gallons
0 Homes

Email to City of San Bruno, City of Daly City (Westborough 

Water District)

Yes - Anvil 

Builders

5 Workers @ 80 

RT Hrs  = 400 Hrs 

RT

Small crack in 21" cement coated steel 

pipe.
No 

2 - 24" blind flanges, 8'-24" plain end spool,  24" 

butterfly valve, 24" flange adaptor, 24" x 6" tee.

5 1440 Serra

11/27/2019  

10:00 am - 

3:30 pm

15 mins. 5 Hours
Approx. 5,000 

Gallons
20 Homes Knocked on doors. No

4 Workers @ 5 RT 

Hrs   = 20 Hrs RT
Saddle leak No 

1 - 6" saddle, 1 - 6"x15" service seal, 1" corp stop, 

2' - 1" copper, 1" union.

6 1092 Manzanita

12/3/2019  

8:30 am -  

2:00 pm

Planned 5 Hours
Approx. 1,000 

Gallons
None N/A No

5 Workers @ 5 RT 

Hrs   = 25 RT Hrs
Pinhole copper leak. No 1 - 1"x6" ready clamp

7 575 Arguello

12/4/2019  

6:00 am - 

11:00 am

20 mins. 5 Hours
Approx. 7,500 

Gallons
7 Homes Knocked on doors, social media. No

4 Workers @3 RT 

Hrs, 4 Workers @ 

2 OT Hrs  = 12 RT 

Hrs, 8 OT Hrs

Saddle leak. No 
1 - 6"x1" saddle, 1" corp stop, 1" union, 3' - 1" 

copper

8 752 Arleen

12/7/2019 

7:00 pm - 3:00 

am

20 mins. 8 Hours
Approx. 8,500 

Gallons
20 Homes Knocked on doors, social media. No

6 Workers @ 8 OT 

Hrs = 48 OT Hrs
Saddle leak. No 

1 - 6"x1" saddle, 1" corp stop, 1" union, 5' - 1" 

copper

9 1152 Cervantes

12/11/2019 

5:00 am -  

2:00 pm

15 mins. 9 Hours
Approx. 12,000 

Gallons
22 Homes Knocked on doors, social media.

Concrete 

Contractor

5 Workers @ 6 RT 

Hrs., 5 Workers @ 

3 OT Hrs = 30 RT 

Hrs, 15 OT Hrs

Crack in Pipe. No 

4' - 6" ductile iron pipe, 2 - 6" solid sleeves, 1-6"x1" 

saddle, 1" corp stop, 1" union, 2-3/4" angle stops, 

4' - 3/4" copper

10 1238 Galvez

12/24/2019  

11:00 pm - 

4:00 am

15 mins. 5 Hours
Approx. 5,000 

Gallons
14 Homes N/A No

5 Workers @ 5 OT 

Hrs = 25 OT Hrs
Saddle leak. No 

1 - 6"x1" saddle, 1" corp stop, 1" union, 3' - 1" 

copper

11 227 Marvilla

1/9/20  

9:30 am -  

11:300 pm

15 mins. 2 Hours
Approx. 8,800 

Gallons
2 Homes Knocked on doors. No

3 Workers @ 2 RT 

Hrs   = 6 RT Hrs
Hit service copper, mismark. No 2'-1" copper, 2-1" unions.

12

Intersection of 

Adobe/Linda Mar 

Blvd.

3/3/20  

8:00 pm -  

12:00 

midnight

Planned 4 Hours
Approx. 2,500 

Gallons
No Homes N/A No

5 Workers @ 4 RT 

Hrs   = 20 RT Hrs
Replaced four bonnet bolts on valve No 4 bolts

13
Intersecion of 

Carmel/Palmetto

3/18/20  

3:30 am -  

1:00 pm

20 mins. 9.5 Hours
Approx. 150,000 

Gallons
16 Homes Social media Paving Contractor

5 Workers @ 5.5 

RT Hrs, 4 OT Hrs =  

27.5 RT Hrs, 20 OT 

Hrs

Softball-sized holes in ductile-iron pipe No 3 - 6" solid sleeves, 10'-6" ductile iron pipe

14 Weiler Ranch Rd.

3/25/20  

9:00 am -  

3:00 pm

Planned 6 Hours
Approx. 2,500 

Gallons
1 Business Spoke to business Paving Contractor

5 Workers @ 6 RT 

Hrs   = 30 RT Hrs
Hole in pipe No 1 - 8"x20" full circle clamp

15 24 Alcala Ct.

04/01/20  

5:00 pm -  

6:00 pm

10 mins. 1 Hour
Approx. 10 

Gallons
No Homes N/A No

1 Worker @ 1 OT 

Hr   = 1 OT Hr
Homeowner knicked pipe with bar. Yes 1-6"x7-1/2" clamp

16 735 Lockhaven

05/02/20  

11:30 pm -  

5:00 pm

20 mins. 5.5 Hours
Approx. 8,000 

Gallons
16 Homes Social media No

5 Workers @ 5.5 

OT Hrs, 1 Worker 

@ 5.5 RT Hrs   = 

5.5 RT Hrs, 27.5 

OT Hrs, 

Saddle leak No
1-6" saddle, 1-1" corp stop, 1-1" union, 2'-1" 

copper

17
1554 Terra Nova 

Blvd.

05/13/20  

8:00 am -  

1:00 pm

Planned 5 Hours
Approx. 2,500 

Gallons
2 Homes Knocked on doors No

5 Worker @ 5 RT 

Hrs   = 25 RT Hrs
Copper leak No 1-1" x 6" ready clamp

18 160 Salada

05/19/20  

8:00 am -  

12:00 pm

Planned 4 Hours
Approx. 1,000 

Gallons
1 Home Knocked on door No

4 Worker @  4 RT 

Hrs   = 16 RT Hrs
Copper leak No 2-3/4" unions, 15'-3/4" copper

19
Hydrant - Milagra 

& Oceana Blvd.

5/29/2020  

9:30:00 am-

11:30 am

6 mins. N/A
Approx. 102,000 

Gallons

No Homes - Low 

pressure in 

neighborhood

Social media, website No
2 Worker @  2 RT 

Hrs   = 4 RT Hrs

Elderly driver hit fire hydrant when exiting 

highway
Yes 6" riser, 8 bags concrete

20 263 Arroyo Dr.

05/31/20  

1:00 am -  

9:00 am

20 mins. 8 Hours
Approx. 50,000 

Gallons
33 Homes Social media

Yes - concrete 

contractor

3 Workers @ 8 OT 

Hrs   = 24 OT Hrs

Tennis ball-sized hole in 6" ductile iron 

pipe
No 1-6"x 20" full circle clamp

21 1195 Escalero

06/09/20  

8:00 am -  

4:00 pm

Planned 8 Hours
Approx. 1,000 

Gallons
1 Home Knocked on door No

4 Workers @ 8 RT 

Hrs  = 32 RT Hrs
Copper leak No 30' - 3/4 coppper, 2  - 3/4" unions

22

Intersection of San 

Pablo and Vallejo 

Terrace

06/10/20  

8:00 am - 

12:00 noon

Planned 4 Hours
Approx. 2,500 

Gallons
None N/A No

4 Workers @ 4 RT 

Hrs  = 16 RT Hrs
Crack in 4" main No 1 - 4"x10" full circle clamp

23 1385 Alicante Dr

6/26/2020  

7:15 pm - 3:00 

am

15 mins. 7.45 Hours
Approx. 20,000 

Gallons
20 Homes Knocked on doors, social media

Concrete 

contractor for 

driveway

5 Workers @ 7.45 

OT Hrs  = 37.25 OT 

Hrs

Saddle leak No 1-6"x15" service saddle, 3' copper, 1-3/4" union

24 1216 Lerida Way

07/15/20  

10:15 pm -  

6:00 am

15 mins. 8 Hours
Approx. 200,000 

Gallons
35 Homes Website and social media updated Paving Contractor

5 Workers @ 8 OT 

Hrs  = 40 OT Hrs
Holes in 6" DIP No 8' - 6" DIP, 2 solid sleeves

25 22 Cape Breton Ct.

09/14/20  

2:30 pm -  

7:30 pm

10 mins. 5 Hours
Approx. 10,000 

Gallons
15 Homes

Knocked on doors. Placed notice on social media and 

website.
No

6 Workers @ 2 RT 

Hrs, 6 Workers @ 

3 OT Hrs = 12 RT 

Hrs, 18 OT Hrs

Crack in 6" DIP No 4' - 6" DIP, 2 solid sleeves

26

Intersection of 

Oddstad and Cape 

Breton

09/16/20  

2:30 pm -  

8:30 pm

15 mins. 6 Hours
Approx. 21,000 

Gallons
80 Homes

Knocked on doors. Placed notice on social media and 

website. Used  mass notification system to notify by 

phone/text. 

Bragato Paving 

Contractor

7 Workers @ 2 RT 

Hrs, 7 Workers @ 

4 OT Hrs = 14 RT 

Hrs, 28 OT Hrs

Hole in 8" ACP No 1 - 20" full circle clamp

27 6 Cape Breton Ct.

09/22/20  

8:30 am -  

2:30 pm

Planned 6 Hours
Approx. 2,000 

Gallons
15 Homes

Hung door hangers, knocked on doors. Placed notice on 

social media and website.
No

5 Workers @ 6 RT 

Hrs  = 30 RT Hrs
Pinholes in 6" DIP No 1 - 12" full circle clamp

Notes

Saddle

Valve

Fitting
Air Release

NORTH COAST COUNTY WATER DISTRICT

Rolling Year in Review Leak Report

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak.  Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete restoration, and/or

demobilization, etc.

Number of Incidents

2

Overview Details

Contractor Related 

* Describes the time between when the leak was first reported to the District until the time staff arrived on the scene and started throttling down the leak. 

Other

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak  (aka total labor-hours).

13

4

1

Pipe Failure

Copper Failure

Hydrant Hit

Broken Pipe

Broken Copper

Pipe/Copper Damaged but not 

7



Monthly Fluoride Monitoring*- September, 2020 

Date of Sample Location of Sample Fluoride level mg/L Monitored By 

08/31 – 09/06/2020 HTWTP/ SF Jail 0.82 SFPUC 

09/01/20 5066 Palmetto Ave. 0.64 NCCWD 

09/04/20 Main Pump Station 0.65 NCCWD 

09/01/20 332 San Pedro Ave. 0.69 NCCWD 

09/03/20 730 St. Lawrence Ct. 0.65 NCCWD 

09/07– 09/13/2020 HTWTP/ SF Jail 0.88 SFPUC 

09/09/20 5066 Palmetto Ave. 0.65 NCCWD 

09/10/20 Main Pump Station 0.63 NCCWD 

09/11/20 332 San Pedro Ave. 0.70 NCCWD 

09/11/20 730 St. Lawrence Ct. 0.64 NCCWD 

09/14 – 09/20/2020 HTWTP/ SF Jail   0.82 SFPUC 

09/14/20 5066 Palmetto Ave. 0.63 NCCWD 

09/18/20 Main Pump Station 0.60 NCCWD 

09/15/20 332 San Pedro Ave. 0.63 NCCWD 

09/18/20 730 St. Lawrence Ct. 0.62 NCCWD 

09/21 – 09/27/2020 HTWTP/ SF Jail   0.79 SFPUC 

09/24/20 5066 Palmetto Ave. 0.61 NCCWD 

09/22/20 Main Pump Station 0.66 NCCWD 

09/24/20 332 San Pedro Ave. 0.62 NCCWD 

09/22/20 730 St. Lawrence Ct. 0.66 NCCWD 

*This report summary displays the levels of fluoride reported by San Francisco Public Utilities

Commission (SFPUC) Water Quality Division at the Harry Tracy Water Treatment Plant (HTWTP), as

well as the levels collected at the North Coast County Water District (NCCWD) sample stations

throughout Pacifica. Per the SFPUC Water Quality Department Notifications and Communications Plan:

The control range for the HTWTP is 0.6 mg/L to 1.2 mg/L. The optimal fluoride level for the water

supplied by the SFRWS (San Francisco Regional Water System) is 0.70 mg/L.
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NORTH COAST COUNTY WATER DISTRICT

CLAIMS LIST 

OCTOBER 21, 2020  

PAYEE  A/C NO. DESCRIPTION AMOUNT

1 ACWA/JPIA 5630-130 Auto & General Liability Program Renewal for Policy Year 10/01/2020 to 10/01/2021 62,507.00          

2 Airgas NCN 5632-110 Propane Fuel for Forklift 82.78 255.38 

5730-120 Monthly Cylinder Lease for Oct. 2020 172.60 

3 AT&T Various Telephone Services for Office, Shop, Pump Stations & Distribution 551.28 

4 Babcock Laboratories, Inc. 5312-110 Water Sample Analysis Services 350.00 

5 Bay Area Integration 5683-130 IT Network/Server/Workstation Support for Aug. & Sept. 2020 5,185.00        6,414.82 

5683-130 Disaster Recovery Solution Backups for Aug., Sept. & Oct. 2020 1,229.82        

6 Bragato Paving Company 5670-120 Paved Trench for Emergency Repair at Oddstad Blvd. & CapE Breton 5,100.00 

7 Broadmoor Landscape Supply 5670-120 Materials for Leak Repairs 210.81 

8 Comcast 5230-130 Monthly Business Cable & Internet Services from 09/26/20 to 10/25/20 268.91 

9 DataPros LLC 5637-130 Utility Billing & Mailing Services for 09/01/2020 - 09/30/2020 3,620.33 

10 Demartini Graphics 5661-120 Work Uniform & Cloth Face Masks 2,115.84 

11 EKI Environment & Water 1118-160 Hydraulic Modeling Update Services from 07/25/2020 to 09/28/2020 (2 Months) 26,483.23          

12 Emile Landscaping 5624-130 Monthly Gardening Services for Office, Corp Yard, & Medium 400.00 

13 Esbro Chemical 5312-110 Lab Supplies 400.05 

14 Fechter & Company, CPAs 5682-130 FY 2019-20 Financial Statement Audit Fieldwork & Financial Statement Preparation 11,163.00          

15 Flyers Energy, LLC 5632-110 Regular Ethanol Gas 1094 GLS @1.97/GL & Diesel Fuel Dyed Red 99 GLS @1.88/GL 3,037.91 

16 Genasys 5315-120 Annual Software Support - Emergency Notification System for Customers (9/01/20 - 8/31/21) 3,822.00 

17 Golden State Flow Measurement Inc. 1117-169 Sensus E SRII 5/8" X 6' Meters (400 Units) 28,405.00      32,331.80          

5410-120 Auto Gun Sensor (6 Units), Used Auto Guns (5 Units), & Touch Reader 3,926.80        

18 Global Drug & Alcohol Testing 5730-130 Random Drug Testing Services on 6/03/2020 & 7/16/2020 190.20 

19 Grainger, Inc. 5661-120 Safety Supplies - All Purpose Cleaner 191.67 

20 Hanson Bridgett LLP 5681-130 Legal Fees for Aug. & Sept. 2020 13,035.00          

21 Headley Office Services 5683-130 Preparation of Board Meeting Minutes on Sept. 16, 2020 300.00 

22 Instrumart 5350-110 Gas Alert & Detector Kit for Chlorine Analyzer 1,330.60 

23 Jetke, Ronald 5670-120 Claim Settlement - Reimb. for Driveway & Sidewalk Repair Costs at 1385 Alicante Dr. 1,800.00 

24 KBA Docusys, Inc. 5655-130 Monthly Canon Copy Machine Rental 449.42 

25 Linda Mar ACE Hardware 5412-120 Shop & Operating Supplies 299.58 

26 Marin Integration Services, Inc. 5683-130 Remote Support for Firewall & Configure Alto Backups Services 187.50 

27 Metro Mobile Communications 1118-122B Installed Radio System for Two New Ford-150 Trucks 967.99 

28 Nelson's Lock & Key 5670-110 Duplicated Keys 60.00 

29 Noll & Tam Architects 1118-112B District's Office Building Replacement Study Services for Period: 07/1/2020 - 08/31/2020 14,598.75          

30 PG&E 5230-110 Gas & Electric Costs for Plant, Office & Distribution 35,411.08          

31 PR Diamond Products, Inc. 5350-120 Operating Tools - Ductile Pipe Cutting Blades 465.00 

32 Pacific Manor ACE Hardware 5670-120 Materials for Leak Repairs 84.78 

33 Pacifica Tires & Service Center 5629-110 Tires Dismount/Mount/Balance Services for Trucks #12. #26, & #27 2,720.85 

34 Quadient Leasing USA, Inc. 5655-130 Postage Meter Machine Lease Payment for Period from 07/11/2020 to 10/10/2020 274.47 

35 Recology of the Coast 5230-130 Monthly Garbage & Recycling Collection Services for Oct. 2020 483.48 

36 Red Wing Business Advantage 5661-120 Work Boots 227.49 

37 Roberts & Brune Co. 5420-120 Inventory & Meter Supplies 3,568.76 

38 Rice Lake Weighing Systems 5312-110 Calibration for Weight Set Test Services 175.00 

39 SFPUC 5130-110 Water Purchased & Service Charges from 09/10/2020 to 10/08/2020 452,372.40        

40 SFPUC Financial Services 5312-110 Laboratory Tests & Analysis Services 1,065.00 

41 Job Applicant 5730-130 Reimb. Pre-employment Live Scan Fees 70.00 

42 Shoe Depot, Inc. 5661-120 Work Boots & Pants for Utility Maintenance Worker 1,022.40 

43 Squeeky Kleening 5624-130 Monthly Janitorial Services for Sept. 2020 1,375.00 

44 Tyler Technologies, Inc. 5637-130 Disaster Recovery Services Maintenance from 10/01/2020 to 06/30/2021 2,296.50        12,338.12          

5637-130 Incode Docum. Mgmt./Financials/Hardware Fees from 11/01/20 to 06/30/21 2,674.12        

5637-130 Insite Transaction Fees for Utility Billing from 07/01/2020 to 09/30/2020 7,367.50        

45 U.S. Bank Various See Details Attached 2,707.32 

46 USPS 5627-130 First-Class Presort Permit Annual Fees 240.00 

47 Verizon Wireless 5623-130 Monthly Wireless Service Charges from 08/17/2020 to 09/16/2020 859.34 

707,903.56$     

1 of 1
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A/C No. Vendor Description Amount

1117-183B Allied Controls Inc. Materials for Regulator Upgrades 269.49       

5230-130 AT&T Monthly Internet Service Charges from 08/20/2020 to 09/19/2020 139.10       

5350-110 Finishmaster Inc. Shop Tools 27.00         

5620-130 Craigslist.Org Job Posting 75.00         

5621-130 Costco.Com Office Supplies - Envelopes & USB Flash Drives 91.79         

5621-130 Neopost Ink Cartridge for Postage Meter Machine 163.59       

5621-130 Quill.com Janitorial Supplies 102.70       

5627-130 USPS One Roll of Stamps 55.00         

5629-110 Amazon.com Weather Guard Accessories for New Trucks 158.64       

5629-110 City Auto Supply Inc. Auto Parts/Supplies for Truck #9 74.15         

5650-130 Adobe Acropro Subscription Monthly Service Charge 14.99         

5650-130 Apple.com Online Storage Service 0.99 

5650-130 Intermedia.Net Monthly Spam Mail Screening & Reporting Services 335.96       

5650-130 Logmein.com Online GoToMeeting Business Services 24.00         

5650-130 Godaddy.com Domain Name Renewal 90.85         

5661-120 Amazon.com Safety Supplies - Oral Thermometers & All Purposes Cleaner 151.40       

5661-130 Costco.com Safety Supplies - FLTR95 Sealing Face Masks 420.89       

5661-120 N95 Medical Supplies KN 95 Face Masks & Protective Respirators 108.10       

5661-120 Red Wing Shoe Store Work Boots Cleaning Supplies 50.16         

5670-110 Lowe's Utility Pump for Royce Pump Station 158.02       

5683-130 Rogue Web Works Security & Update Suite (9/15/2020 - 12/14/2020) 80.00         

5730-130 Concentra (CMC) DMV Physical Exam. Fees 115.50       

Total: 2,707.32    

Expenses Breakdown

Billing Date: 09-22-2020

U.S. BANK NATIONAL ASSOCIATION

Business Card Company Statement















STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, Ph.D., General Manager 

DATE: October 21, 2020 

RE: General Manager’s Update 

Financial Impacts of the COVID-19 Pandemic on the North Coast County Water District     

Water consumption has slightly increased compared with previous years based on sales data between 

April 2020 and September 2020.  Both residential and multi-unit residential water use during these 

months have increased over previous years.  Commercial water use has declined since April 2020, likely 

due to state and county restrictions impacting the operation of certain businesses (i.e. restaurants, 

hotels).  Although there has been a slight increase in customers who are not paying their bills, overall 

water sales revenue has remained steady and is higher than the amount of revenue assumed in the FY 

20-21 Operating Budget.

Cellular Tower Lease Amendment for Royce Tank Site Update 

At the September 16, 2020 Board Meeting, Staff provided information from Crown Castle regarding the 

proposed additions to its cell site lease at Royce Tank, including details about FirstNet communications, 

a nationwide wireless broadband network for first responders. FirstNet, which is a service operated by 

AT&T, offers public safety professionals a communications network built and customized to meet their 

needs and prioritize lines in the event of an emergency. Following the September meeting, staff 

requested further information from Crown Castle.  The Crown Castle representative is currently working 

to provide example outreach materials that would be sent to residents in the vicinity of the Royce Tank 

site.  Those materials will be shared with the Board at a future meeting, when complete.   
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STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, Ph.D., General Manager 

DATE: October 21, 2020 

RE: Notice of Implementation of Final Rate Adjustment of the Previously Adopted Five 

Year Water Rate Increase Effective January 1, 2021 

INFORMATION/BACKGROUND 

On November 16, 2016, the Board of Directors approved Resolution No. 1081 detailing 

a five-year water rate adjustment: the first adjustment occurred on January 1, 2017, and the final 

rate adjustment was scheduled to take place July 1, 2020. With the possibility of North Coast 

County Water District customers potentially facing financial difficulties due to the declared 

Covid-19 health emergency and the state and local shelter in place orders, the District Board of 

Directors voted unanimously on June 17, 2020 to defer the rate adjustment to no later than 

January 1, 2021. 

Per Resolution No. 1110 adopted on June 17, 2020, the District deferred the effective date of the 

final rate increase to January 1, 2021, and the rates adopted by Resolution No. 1081 will remain 

unchanged.  Pursuant to Proposition 218, all customers will be notified of the rate adjustment 30 

days prior to the effective date. 

The attached rate adjustment mailer will be printed and mailed to all residents and customers of 

the District no later than December 1, 2020 to comply with the notification requirements set forth 

in Proposition 218. 
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North Coast County Water District 

2400 Francisco Boulevard 

P.O. Box 1039 Pacifica, CA 94044 
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NOTICE OF RATE ADJUSTMENT 

This notice is to inform you of a rate adjustment that will take place on January 1, 2021. On November 16, 2016, North Coast County Water District (NCCWD) Board of Directors 

approved a series of water rate adjustments over a period covering January 1, 2017 through July 1, 2020 with adoption of NCCWD Resolution No. 1081. The Resolution established 

water rate adjustments and also provided for a pass-through of the wholesale water rates that are different from the wholesale water rates projected in 2016. On June 17, 2020 the 

NCCWD Board of Directors deferred the planned July 1, 2020 rate adjustment due to the financial impacts of COVID-19. For all water usage charges, the increases that will go into 

effect on January 1, 2021 will be decreased by one dollar forty cents ($1.40) per unit from the rates originally adopted by NCCWD because the wholesale water rate is less than projected. 

The tables below show bi-monthly supply and distribution charges, fire protection service charges, and water usage charges for: (1) the charges that are currently in place; (2) the charges 

that were adopted by NCCWD in 2016, shaded blue; and (3) the charges that will go into effect on  January 1, 2021, shaded green. For more information about this rate adjustment call 

(650) 355-3462. 

 

Meter Size Current Rates Jan. 1, 2021 Rates 

5/8” $50.93 $53.48 

3/4” $56.07 $58.87 

1” $71.40 $74.97 

1 ½” $91.77 $96.36 

2” $148.24 $155.65 

3” $560.61 $588.64 

4” $713.70 $749.39 

6” $1,070.59 $1,124.12 

8” $1,478.41 $1,552.33 

10” $1,988.31 $2,087.73 

12” $2,498.22 $2,623.13 

 

Tier Tier Size Current Rates Previously Adopted Rates January 1, 2021 Rates 

1 0 to 5 $6.26 $8.00 $6.60 

2 6 to 10 $7.46 $9.26 $7.86 

3 11 to 19 $12.86 $14.93 $13.53 

4 Over 19 $21.61 $24.12 $22.72 

 

Meter Size Current Rate Jan. 1, 2021 Rates 

2” or less $11.43 $12.00 

4” $35.73 $37.52 

6” $71.46 $75.03 

8” $142.91 $150.06 

 

Supply and Distribution Charges ($/Account)    Single Family Residential Water Usage Charges ($/CCF*) 

  Fire Protection Service Charges       Water Usage Charges for All Other Accts ($/CCF*) 

Customer Class Current 

Rates 

Previously 

Adopted Rates 

January 1, 2021 

Rates 

Commercial/MU/ 

Other** 

$8.06 $9.89 $8.49 

Recycled Water $7.12 $8.90 $7.50 

 *One CCF (One-hundred cubic foot) is equal to 748 Gallons. 

**Includes Master Meters, Portable Meters, Multi Unit, Commercial and Public 

and Frie Stadby 



STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, General Manager 

DATE:  October 21, 2020 

RE: Approval of Amendment to Professional Services Agreement with Brown and 

Caldwell Consultants for Public Outreach Services for the Sheila Tank 

Replacement Design Project in an Amount Not to Exceed $22,867 

SUMMARY 

In April, 2020, the District entered into an Agreement with Brown and Caldwell Consultants for 

engineering services for the Sheila Tank Replacement Design Project in an amount not to exceed 

$332,432. The Scope of Work (SOW) included development of a Basis of Design Report 

(BODR), outlining the preliminary design for all major Project components, as well as 

development of three design submittals. In the SOW, public outreach was identified as an 

optional task which would include various solutions for public outreach in areas affected by the 

construction of the new Sheila Tank. As an optional task, an amendment to the Professional 

Services Agreement is required to proceed with the services described in the SOW for public 

outreach (Attachment A). 

The purpose of this contract amendment is to provide support for public outreach associated with 

construction of the new tank. This task will include development of content to be used for 

mailings, a website, and potential public meetings. This task will be performed concurrent with 

the 30 and 90 percent design efforts of the Sheila Tank Replacement Design Project. 

FISCAL IMPACT 

The cost to complete the Sheila Tank Replacement Design Project Amendment 1: Public 

Outreach Task Services described in the attached Scope of Work is $22,867.  The District’s 

adopted FY 2020-2021 CIP Budget includes $400,000 for the Sheila Tank Design. 

8A4



RECOMMENDATION 

Staff recommends that the District Board of Directors authorize the General Manager to Execute 

the First Amendment to Professional Services Agreement with Brown and Caldwell Consultants 

for Public Outreach for the Sheila Tank Replacement Design Project in an Amount Not to 

Exceed $22,867. 

ADDITIONAL INFORMATION/BACKGROUND 

The Sheila water storage tank was built in 1955 and is constructed of redwood staves with steel 

tension hoops. The existing tank has a nominal capacity of 100,000 gallons, a diameter of 32 feet 

and the shell height of approximately 20 feet. A previous inspection of the tank interior revealed 

that the tank was in poor structural condition and has since been removed from service.  

At the July 2019 regular Board of Directors meeting, the Board approved a professional services 

agreement between Brown and Caldwell and North Coast County Water District for engineering 

consulting services for the Sheila Tank Re-evaluation Project.  The goal of Brown and 

Caldwell’s evaluation was to determine the optimal tank volume, geometry and construction 

material given the site’s topographic constraints.  

Brown and Caldwell consultants presented the findings of the Sheila Tank Project Final Draft 

Report at the February, 2020 NCCWD Board meeting.  At that meeting, the board recommended 

that staff solicit a proposal from Brown and Caldwell to prepare detailed design calculations and 

construction specifications for a 450,000 gallon to 600,000 gallon tank to replace the existing 

tank on Sheila Way.  

The District contracted with Brown and Caldwell in April, 2020 for Sheila Tank Replacement 

Design Project services. The services include four major submittals including a Basis of Design 

Report (BODR) that will identify the maximum tank volume that can be reasonably constructed 

at the site, the 30 percent design documents, the 90 percent design documents, and the 100 

percent/final design documents. In September 2020, Brown and Caldwell provided staff with a 

Final BODR.  



North Coast County Water District 

Sheila Tank Replacement Project  

Amendment 1: Public Outreach Task 

October 2, 2020 

Project Understanding 

The North Coast County Water District (District) has determined that the 100,000 gallons redwood 
(MG) Sheila Tank has reached the end of its useful life and needs replacement with a larger capacity 
tank on the same site.  The District has plans to construct a new 600,000-gallon pre-stressed 
concrete tank at the Sheila Site.  Detailed design is currently underway. 

The purpose of Amendment 1 is to provide support for public outreach associated with construction 
of the new tank.  This task will include development of content to be used for mailings, a website, 
and potential public meetings.   This task will be performed concurrent with the 30 and 90 percent 
design of the Sheila Tank design. 

District Tasks 

The District will complete the following tasks as part of execution of this Amendment: 

 Print and distribute letters, through a mass mailing to selected property owners who will be
impacted by the Project.

 Identify property owners that will receive public outreach letters.

 Develop and publish website with content developed by BC as part of Task 001.003.

Scope of Services 

BC will perform the following tasks. 

Task 001.003 - Public Outreach  

BC will work with the District to implement a public outreach in support of the Sheila Tank 
Replacement.  BC will assist with public outreach phases through the length of the project contract, 
including: 

o Draft a letter to property owners and tenants who will be visually impacted by the
project to provide an overview of the work, timeline and what to expect.

o Attend Public Meetings.  Hours include attendance by Project Manager and Technical
Advisor at two meetings, 2-hours in duration.  Meetings are assumed to be
conducted virtually.

o Develop project picture renderings for use as exhibits.  This task includes renderings
for up to 5 different locations (i.e. top of the hill, bottom of the hill, across the valley),
as requested by the District in jpeg format.  Renderings will demonstrate the tank’s
visual impact from different viewpoints.  All photos will be taken during the day.

o Develop text content to be used for the District’s public outreach website.  This will
include information related to the project background, scope, project schedule and
construction sequencing, construction impacts, contact information.



Should any issues arise, or additional public outreach services be needed, BC is available to assist in 
any capacity during the length of the contract.  This task includes an additional 20 hours of BC staff 
time to support with additional public outreach tasks that may arise as the project progresses.   

Phase 001 Deliverables 

 Public Outreach Letters

 Website text content

 Project renderings

Assumptions 

The scope of work includes the following assumptions: 

1. All deliverables will be provided to the District in electronic Word Document or pdf format.

2. This scope does not include distribution of public outreach letters or management of responses
to the letters.

3. Responses from public outreach will not impact the proposed volume of the tank.

4. Final public outreach responses/input will be received by February 2021 (or two months ahead
of 90 percent design submittal).

5. District will provide comments on deliverables within 10 working days of receipt.

Compensation 

BC will perform the work on a time-and-materials basis.  Labor will be billed at a 3.22 multiplier.  
Table A-2 presents the estimated fee by phase.  Internal charges for phone, fax, copies and 
computers will be billed at $8 per labor hour.  Other charges (ODCs) will be billed at cost plus 10 
percent service charge. 

The fee for this work is $22,867. BC will not exceed this fee without written authorization from the 
District.   

Table 1. Sheila Tank Replacement Project Amendment 1 Fee 

Phase Cost 

001.003 – Public Outreach $22,867 

Schedule 

The work defined herein shall begin not more than ten (10) business days after BC receives the 
signed contract from the District.  

The estimated time for completion for the public outreach task is 4 months following authorization. 
Delays in receipt of comments will impact overall project schedule. Table A-3 presents a summary of 
project milestones/deliverables with estimated dates.  This schedule is tied to an assumed delivery 
of the 30 percent design on November 25, 2020. 



Table 2. Project Milestones 

Milestone/Deliverable Estimated Date 

Notice to Proceed November 1, 2020 

Public Outreach Letters 
November 15, 2020 

(two weeks after NTP) 

Draft Renderings December 1, 2020 

Draft Website Content  
December 9, 2020 

(two weeks after delivery of 30 percent design) 
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Phase Phase Description PM PA
 Tech 

Advisor 
 Staff 

Engineer 
 Word 

Processing  Graphics 
Total Labor 

Hours
Total Labor 

Effort APC
Total Expense 

Effort Total Effort

$182.09 $120.27 $299.98 $117.47 $123.33 $121.72
003 Public Outreach 35 2 12 48 8 40 145 21,707 1160 1,160 22,867
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STAFF REPORT 

TO: Board of Directors 

FROM: Adrianne Carr, Ph.D., General Manager 

DATE: October 21, 2020 

RE: Approval of Amendment to the EKI Environment and Water Agreement 

   in an Amount Not to Exceed $33,500 for Additional Services for Updated 

 Water System Hydraulic Model and Analysis 

______________________________________________________________________________ 

INFORMATION 

The District entered into an agreement in April 2020 with EKI Environment and Water for 

Updated Water system Hydraulic Modeling.  Since that time, EKI has made considerable 

progress on the Hydraulic Model Update.  The additional services included in the attached scope 

of work include 1) completing fixes to the Districts GIS system and 2) completing an evaluation 

of the capacity and condition of the Districts supply, storage, and pumping facilities (see 

Attachment 1). 

A key piece of the work to update the model is linking the District’s GIS system to the hydraulic 

model.  This link ensures consistency between the GIS and the model and makes future updates 

to the model easier and more efficient.   

The original scope of work for this project assumed that the District’s GIS was up to date and 

could be imported into the model with limited updates. However, in their review of the GIS, EKI 

staff identified several issues that needed to be addressed to facilitate model construction.  

Specifically, there were missing pipe sections, pipe diameter discrepancies, and pipe connectivity 

issues that required significant effort to reconcile with District maps and conversations with 

District staff.  EKI has been working to update the District’s GIS to facilitate the hydraulic 

analysis, but the original scope of work for this project does not does not include sufficient 

budget to accomplish all of the needed fixes to the GIS.   

These proposed additional services include finalizing the GIS updates, which have totaled over 

500 fixes to the District’s GIS database and over 900 fixes to pipe connectivity issues.  After 

each of these issues are resolved and the model is constructed, EKI will provide the District with 

an updated GIS, with notes indicating the improvements made by EKI.  
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The results from the Hydraulic Model Update will be used to plan and prioritize capital 

improvements such as pipeline upgrades and reanalyze recommended tank improvements.  This 

work is also critical to evaluating the fire flows provided throughout the District service area.   

 

EKI recently completed the water demand evaluation for the Hydraulic Model Update. This 

evaluation resulted in significantly lower average day demands and peaking factors compared to 

those assumed in the District’s 20-Year Master Plan (completed in 2016). These reduced 

demands will affect the storage deficiencies identified in the 20-Year Master Plan and may 

impact decision making on current and future storage projects (e.g., Sheila Tank and Vallemar 

Tank projects).   

 

As part of the work included here, EKI will evaluate the capacity and condition of the District’s 

supply, storage, and pumping facilities based on established performance criteria. EKI will work 

with the District to confirm any changes to the criteria used in the 20-Year Master Plan. The 

District may want to consider changes to the emergency and fire storage or pumping 

requirements to improve system resiliency. For each zone or combination of zones, EKI will 

compare existing available capacities against current and projected capacity requirements, based 

on the performance criteria and the existing and projected demands.  EKI will prepare tables that 

identify available supply and storage that can be fed to each zone and identify any shortfalls 

based on the performance criteria. EKI will prepare a draft and final Technical Memorandum 

that summarizes the results. 

 

FISCAL IMPACT 

The Board previously authorized $96,800 to be spent on this project.  The cost to complete tasks 

2A and 6 in the attached scope of work is not-to-exceed $33,500, which brings the total amount 

of the project to $130,300.  There is budget for this work in the District’s adopted FY20-21 CIP 

Budget. 

 

RECCOMENDATION 

Staff recommends that the District Board of Directors approve the Amendment to EKI 

Environment and Water’s Agreement to perform Additional Services for Updated Water System 

Hydraulic Modeling and Analysis services in an amount not to exceed $33,500. 

 

BACKGROUND 

The District’s water system hydraulic model was last updated by Stetson Engineers Inc. (Stetson) 

as part of the 20-Year Long-Term Water Master Plan (20-Year Plan), dated February 2016. The 

modeled demands are based on the fiscal year 2012-2013 metered consumption, and the model 

was calibrated based on 10 fire flow tests conducted between November 2012 and January 2014. 

Stetson identified the need in the 20-Year Plan for a more detailed fire flow study and additional 

model calibration testing. The model has not been updated or recalibrated since the 20-Year Plan 

effort or since the new Christen Hill Tank was installed.  Additionally, water use patterns in the 

District service area have changed since the historic drought that occurred from 2013 through 

2017. 

 

Attachment: Proposal from EKI Environment & Water dated 10/12/20 for Additional Services 

for Updated Water System Hydraulic Model and Analysis  



Corporate Office 
2001 Junipero Serra Boulevard, Suite 300 

Daly City, CA 94104 
(650) 292-9100
ekiconsult.com

 Davis, CA ● Marin, CA ● Oakland, CA ● Roseville, CA ● Irvine, CA ● Centennial, CO ● Saratoga Springs, NY 

12 October 2020 

Ms. Adrianne Carr, Ph.D. 
General Manager 
North Coast County Water District 
2400 Francisco Boulevard 
Pacifica, CA 94044 

Subject: Additional Services for Updated Water System Hydraulic Model and Analysis 
North Coast County Water District, Pacifica, CA 
(EKI C00019.02) 

Dear Ms. Carr, 

EKI Environment & Water, Inc. (EKI) is pleased to provide this proposal to North Coast County Water 

District (District) for additional services to update the District’s water system hydraulic model and 

complete a water system hydraulic evaluation. The additional services include updates to the District’s 

geographical information system (GIS) database and a storage and pumping/supply capacity evaluation 

(Optional Task 7 from EKI’s original proposal dated 3 April 2020). 

PROPOSED SCOPE OF WORK 

Task 2A – Budget Amendment for GIS Updates 

The hydraulic model construction (Task 2.2 of EKI’s original scope of work) has been considerably more 

effort than originally anticipated. EKI proposed to construct the updated hydraulic model by importing 

and linking the District’s water system GIS to the model. This link ensures consistency between the GIS 

and model and makes future updates to the model more efficient.  

In our original scope of work, EKI had assumed that the District’s GIS was current and could be imported 

into the model with limited updates. However, in our review of the GIS, EKI identified several issues 

needed to be addressed to facilitate model construction, including but not limited to the following: 

• EKI identified over 65 areas with one or more potential missing pipe sections, extraneous pipe
sections, pipe diameter discrepancies, connectivity issues, or other configuration questions that
could not be easily resolved with other available information sources.

• The GIS received from the District was split into two geodatabases, one for most of the
distribution system and the other for the SFPUC/Milagra transmission system, which needed to
be merged. There was overlap between these two geodatabases that needed to be addressed
before merging the two databases.

• The GIS lacked details in the piping and valve configurations near the District’s tanks, pump
stations, and PRVs, which are important for modeling purposes.



North Coast County Water District (EKI C00019.02) 
12 October 2020 
Page 2 of 3 
 

• Many pipes and valves in the GIS lacked key attributes (e.g., pressure zone, diameter, material, 
hydrant lateral designations, valve status, etc.) that needed to be verified by comparing other 
sources of information and added to the GIS. 

• The GIS lacked connectivity (the pipe segments did not connect and/or split at intersections) in 
many locations. These connectivity issues needed to be fixed using modeling tools.  

To resolve these issues, EKI needed to complete the tasks outside our original scope of work 

summarized below: 

• EKI reviewed the GIS and other available sources to identify issues and discrepancies between 
sources, prepared a memo dated 28 August 2020 that documented EKI’s questions and 
participated in a review workshop and several follow-up communications with the District staff 
to resolve questions.  

• EKI completed over 500 fixes to the GIS database based on available maps, figures, as-built 
records and discussions with the District.  

• EKI identified and fixed over 900 model connectivity issues (e.g., split and connect pipes at 
intersections, remove duplicate pipes, fix orphan nodes and pipes) utilizing model tools. 

After each of these issues are resolved and the model is constructed, EKI will provide the District with an 

updated GIS, with notes indicating improvements made by EKI.  

Task 6 – Storage and Pumping/Supply Capacity Evaluation 

EKI recently completed the demand evaluation for the Hydraulic Model Update. This evaluation resulted 

in significantly lower average day demands and peaking factors compared to those assumed in the 20-

Year Long Term Master Plan. These reduced demands will affect the storage deficiencies identified in the 

20-Year Long Term Master Plan and may impact decision making on current and future storage projects 

(e.g., Sheila Tank and Vallemar Tank projects).  

As part of this task, EKI will evaluate the capacity and condition of the District’s supply, storage, and 

pumping facilities based on established performance criteria. EKI will work with the District to confirm any 

changes to the criteria used in the 20-Year Plan. The District may want to consider changes to the 

emergency and fire storage or pumping requirements to improve system resiliency. For each zone or 

combination of zones, EKI will compare existing available capacities against current and projected capacity 

requirements, based on the performance criteria and the existing and projected demands for determined 

in Task 3.  

EKI will prepare tables that identify available supply and storage that can be fed to each zone and identify 

any shortfalls based on the performance criteria. EKI will prepare a draft and final TM that summarizes 

the results.  

PROJECT SCHEDULE 

EKI will complete the scope of work on a mutually agreeable schedule. The storage and pumping/supply 

evaluation will be completed within three (3) weeks of receiving authorization to proceed.   



North Coast County Water District (EKI C00019.02) 
12 October 2020 
Page 3 of 3 

COMPENSATION FOR CONSULTING SERVICES 

We propose that compensation for consulting services by EKI be on a time and expense reimbursement 

basis per our attached current Schedule of Charges, dated 1 January 2020.  Based on the proposed Scope 

of Work described above, our estimated not-to-exceed budget is $33,500, as follows by task: 

Task Budget 
Task 2A - Budget Amendment for GIS Updates $24,900 

Task 6 - Storage and Pumping/Supply Capacity Evaluation $8,600 
Total: $33,500 

A detailed budget table is included in Attachment A. 

TERMS AND CONDITIONS 

Other than the scope of work, budget, and schedule herein, the work will be performed per our Master 

Services Agreement. 

Thank you for the opportunity to work with the District on this project. Please contact Jenn Hyman at 650-

292-2847 or jhyman@ekiconsult.com with any questions.

Very truly yours, 

EKI ENVIRONMENT & WATER, INC. 

Jenn Hyman, PE, LEED AP 
Director of Engineer/Vice President 
CA Lic #: C-50926 

Jonathan Sutter, PE 
Project Manager 
CA Lic #: C-81606 

Attachments: 

A. Estimated Hours and Fee
B. EKI Schedule of Charges, dated 2 January 2020



 North Coast County Water District 

Capital Improvement Projects

Page 1 

MONTHLY STATUS REPORT SEPTEMBER, 2020

POTABLE PIPING IMPROVEMENTS 
1117-130 21” Transmission Main Pipeline Inspection 

Budget Year to Date Spent Percent Spent Balance Remaining 

$55,000 $0 0% $55,000 

1117-144 Balboa Pipeline Replacement 

The City of Pacifica’s work on installing the new water lines on Balboa Way had previously 

been completed in mid-August.  However, due to a change in one of the City’s planned 

sanitary sewer pipelines, the water pipeline on Arguello needed to be re-routed.  EKI 

continued to work with the District and the City’s contractors to make sure that the changes 

made to the pipeline comply with all state regulatory requirements and all District standard 

specifications.  The water line re-routing took place on 10/5/20. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$40,000 $22,149 55.37% $17,851 

1117-143 Hinton Ranch Pipeline Replacement 

Emergency repair complete on leaking segment.  Lines put back in service.  Brown and 

Caldwell submitted a draft technical memorandum in late March evaluating different 

pipeline rehabilitation and replacement options for the entire half-mile segment of pipeline. 

Completion of the updated hydraulic model over the next couple of months will help staff to 

evaluate replacement options. Staff will then present recommendations to the CIP 

Committee and Board of Directors. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$300,000 $0 0% $300,000 

1117-145 Shoreside Levee Pipeline Replacement 
Budget Year to Date Spent Percent Spent Balance Remaining 

$45,000 $0 0% $45,000 

1117-145 Emergency Pipeline Repairs 
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 
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1117-146 Highway 1 Crossing at Manor Dr. 

Brown and Caldwell submitted a draft technical memorandum in late March evaluating 

different pipeline rehabilitation and replacement options. Completion of the updated 

hydraulic model over the next couple of months will help staff to evaluate replacement 

options. Staff will then present recommendations to the CIP Committee and Board of 

Directors. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$40,000 $0 0% $40,000 

 

1117-149 Loop at Everglades Dr. Pipeline Replacement 

This pipeline current runs through customers’ backyards and should be rerouted in places.  

A preliminary design for this project was done in 2000.  The District has provided this 

information to EKI and has asked them to evaluate this previously proposed design using 

funds from their current contract for CIP support.  EKI will summarize their findings in a 

memo to the District soon.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$200,000 $0 0% $200,000 

 

MISCELLANEOUS PROJECTS 
 

1118-122B Vehicle Replacement – General Manager and Water Quality Vehicles  

An order was placed through the State Contract for Fleet Vehicles for the both vehicles.  

Delivery is anticipated in January and payment will be due upon delivery.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$70,000 $0 0% $70,000 

 

1118-122B Vehicle Replacement – Backhoe  

Staff is putting together a bid document and will solicit bids for a new backhoe in alignment 

with the District’s procurement policy (Resolution 995). 
Budget Year to Date Spent Percent Spent Balance Remaining 

$125,000 $0 0% $125,000 

 

1118-122B Vehicle Replacement – Pickup Trucks  

Trucks have been purchased and outfitted and are in service.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$70,000 $58,226 83.18% $11,774 
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1118-160 Water System Hydraulic Model Update & Integration with GIS  

Updates to the District’s hydraulic model are currently underway.  District staff is meeting 

regularly with EKI staff to provide data needed for model construction.  In addition to 

upgrading the hydraulic model, EKI is providing upgrades to the District’s GIS system and is 

working to address any inconsistencies found between the two.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$135,000 $29,199 21.63% $105,801 

 

      POTABLE STORAGE TANK/RESERVOIR PROJECTS 
 

1117-119 Tank Hatch Intrusion Alarms – 6 Hatches 
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $0 0% $20,000 

 

1117-119 Repair/Replacement of Tank Vents 

Staff has reached out to vendors to evaluate replacement options.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$100,000 $0 0% $100,000 

 

1935-103C Christen Hill Tank Intertie Project w/Daly City – Gate Improvement 

Repaving was completed in early September.  Improvements to gate are upcoming. 
  Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 

 

1117-160B Vallemar Tank - Recoating 

Staff has asked a couple of engineering firms for proposals to evaluate and design the 

needed recoating and seismic upgrades at the Vallemar Tank.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 

 

ANNUAL PROJECTS 
 

1117-112 Reservoir Site Paving Project (Annual) #1117-112 

Gypsy Hill Tank electrical trench paved. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 
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1117-113 Reservoir Fence Maintenance (Annual) #1117-113  

No work performed in September. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

117-145 Annual Valve Exercise Program 

Work is ongoing. Costs for this program thus far are primarily related to staff time and thus 

are not reflected in the project budget. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$5,000 $0 0% $5,000 

 

1117-145 Annual Flushing & Dead-End Blow-Off Project #1117-145 

Work ongoing. Costs for this program thus far are primarily related to staff time and thus 

are not reflected in the project budget. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-165 Easement Protection (Annual Program) #1117-165 

Work to be done in June.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$10,000 $0 0% $10,000 

 

1117-169 Meter Replacement Program #1117-169 

Ongoing Program. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$95,000 $0 0% $95,000 

 

1117-170 Fire Hydrant Replacement Project #1117-170 

Ongoing Program. New hydrant installed at intersection of Monterey Rd. & Hickey Blvd. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$30,000 $19,334 64.45% $10,666 

 

1117-183B Pressure Regulator Station Upgrades #1117-183B 

Work is ongoing. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$100,000 $269 0.27% $99,731 
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BUILDING PROJECTS 
 

1118-112B Francisco Building Repairs #1118-112B  

The District entered into a contract with Noll & Tam Architects in July to prepare conceptual 

drawings and evaluate various building configurations. In September, the Board approved 

an amendment to the contract with Noll & Tam Architects to complete pre-design work on 

the building replacement project.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$280,000 $14,599 5.21% $265,401 

 

1118-160 GIS Upgrades/Tablets #1118-160 

Ongoing Program.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$3,000  $0  0% $3,000 

 

1118-172B  Computer Upgrades/SCADA/Office 

Work Continues. The District’s server is currently undergoing an upgrade, including 

installation of an updated server that includes a new backup battery uninterruptable power 

supply.   

 

 

 

1915-103B Redundant Off-Site SCADA System @ Gypsy Hill 

Work continues. Staff working with SCADA, cable and phone companies.  

 

 

 

RECYCLED WATER PROJECT 
 

1116-201B Recycled Water #1116-201B  

Recycled water program is up and running. 
Budget Year to Date Spent Percent Spent Balance Remaining 

$20,000 $0 0% $20,000 

Budget Year to Date Spent Percent Spent Balance Remaining 

$25,000 $0 0% $25,000 

Budget Year to Date Spent Percent Spent Balance Remaining 

$32,000 $0 0% $32,000 
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RESERVOIR CONSTRUCTION PROJECTS 

1117-135 Sheila Tank – Consultant/Inspectors  #1117-135 

This budget funds the outside review by EKI of the work products produced by Brown & 

Caldwell during the design phase of this project. EKI recently reviewed the draft Basis of 

Design Report and submitted comments.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$15,000 $0 0% $15,000 

1117-135 Sheila Tank – Design 

Brown and Caldwell submitted the final Basis of Design report at the end of September.  

Work is ongoing on the 30% design documents.  An amendment to the contract to start 

work on the outreach materials is on this month’s agenda.  The District is working with 

Brown and Caldwell to get proposals for CEQA support related to the project, which will be 

brought to the Board for action in November.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$400,000 $60,214 15.05% $339,786 

1117-135 Sheila Tank – Construction #1117-135 

Work on construction would occur after the design is finalized.  
Budget Year to Date Spent Percent Spent Balance Remaining 

$525,000 $0 0% $525,000 

WATER AVAILABILITY STUDY 

1116-611 Phase 1 Assessment of Groundwater Supply 

EKI Environment and Water is working on a proposal to study options for alternative water 

supplies, including groundwater and recycled water.   
Budget Year to Date Spent Percent Spent Balance Remaining 

$50,000 $0 0% $50,000 
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