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North Coast County Water District 941
Minutes of the Regular Board of Directors Meeting
May 16, 2018
2400 Francisco Blvd.
Pacifica, CA 94044

CALL TO ORDER

President Burgett called the Regular Board Meeting to order at 7:00 p.m. at the
District office.

ROLL CALL

Present at Roll Call were Director Piccolotti, Vice President Cosgrove, President
Burgett, Director DeJarnatt, and Director Ash. Also present were General
Manager Cari Lemke, Management Analyst Il Stephanie Dalton, Attorney Patrick
Miyaki, Attorney Nicole Witt, Superintendent Scott Dalton, and Minutes Taker
Jean Headley.

A. Location of Emergency Exits

President Burgett pointed out the emergency exits.
PLEDGE OF ALLEGIANCE
Led by Director Ash.
PUBLIC COMMENT
None.

APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Cosgrove, seconded by Director DeJarnatt, the Board
voted unanimously to approve the Order of Agenda as amended. Motion passed 5-0.

6)

7)

BOARD COMMUNICATIONS

None.

SPECIAL ORDER OF BUSINESS

A. Presentation of Water Awareness Poster Contest Awards

President Burgett announced the names of the K-1% Grade winners, and
Director DeJarnatt presented each winner with their award.

1% Place: Stella Dallman, Vallemar, Kindegarten
2" Place: Alphonse Normant, Alma Heights, Kindergarten
3" Place: Sydney Eidsvik, Ortega, 1% Grade

President Burgett announced the names of the 2™ and 3rd Grade winners,
and Vice President Cosgrove presented each winner with their award.

1% Place: Keaton Sparks, Vallemar, 2" Grade
2" Place: Sophie Or, Alma Heights, 3" Grade
3" Place: Donovan Dombrowski, Vallemar, 2" Grade

President Burgett announced the names of the following 4™ and 5™ Grade
winners, and Director Ash presented each winner with their award.
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1% Place: Daniel Ortero, Alma Heights, 4™ Grade
2" Place: Gabrielle May, Vallemar, 5" Grade
3" Place: Abigail Ng, Vallemar, 5™ Grade

“Drippy,” the NCCWD mascot, made an appearance, and photos were
taken of all winners holding their awards and winning posters.

The Board took a brief recess at 7:10 p.m. and the meeting reconvened at
7:20 p.m.

8) CONSENT CALENDAR

Overview of District Investments

Financial Statements for April, 2018

Minutes of the April 18, 2018 Regular Meeting of the Board
Report on Sale of District Property

April, 2018 Leak Report

April, 2018 SFPUC Hydrological Report

April, 2018 Water Quality Monitoring Report

GmMmoOw>

ON MOTION by Director Piccolotti, seconded by Director Ash, the Board voted
unanimously to approve the Consent Calendar as submitted. Motion passed 5-0.

9) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated May 16, 2018

Staff responded to questions and comments from President Burgett
and Director Piccolotti.

ON MOTION by Director DeJarnatt, seconded by Director Piccolotti, the Board voted
unanimously to approve the Claims List dated May 16, 2018 in the amount of
$511,269.38. Motion passed 5-0.

2. Notification of Water Rate Adjustments Beginning July 1, 2018

General Manager Cari Lemke presented and discussed the Water
Rate Adjustment Notice that will be going out to District
customers prior to June 1.

3. Consider Adoption of Fiscal Year 2018-2019 Operating Budget

General Manager Cari Lemke provided an overview of the
proposed FY 2018-2019 Operating Budget. She indicated that the
Finance Committee has reviewed the proposed Operating Budget.

Management Analyst Il Stephanie Dalton made the overhead
PowerPoint presentation of the proposed Operating Budget, and
General Manager Lemke discussed each page.

Following Staff’s presentation of the proposed Operating Budget,
Board discussion occurred and the Board complimented Staff on
the preparation of the Budget.

ON MOTION by Director Piccolotti, seconded by Director Ash, the Board unanimously
voted to adopt the Fiscal Year 2018-2019 Operating Budget as presented. Motion passed
5-0.
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4, Consider Adoption of Fiscal Year 2018-2019 Capital Improvement
Program Budget

General Manager discussed the proposed Capital Improvement
Program Budget for FY 2018-2019. She indicated that the Finance
Committee as well as the CIP Committee reviewed the proposed
Capital Improvement Program Budget.  Staff responded to
questions and comments from the Board during Ms. Lemke’s
presentation.

ON MOTION by Director DeJarnatt, seconded by Director Piccolotti, the Board voted
unanimously to adopt the Fiscal Year 2018-2019 Capital Improvement Program Budget
as presented. Motion passed 5-0.

10)

11)

B.

Continued Business

1. Capital Improvement Program and Bond Projects

General Manager Lemke presented the May 11, 2018 Capital
Improvement Projects Status Report. There was discussion on
general items.

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

Director Piccolotti reported there will be a BAWSCA Board of Directors meeting
tomorrow night. He read some of the highlights on the agenda, including the
annual budget, annual water usage report, and indicated there will be a Closed
Session regarding Hetch-Hetchy.

COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A

CSDA San Mateo Chapter Meeting — May 1, 2018

Vice President Cosgrove reported on the CSDA meeting. He indicated
there was a presentation and they chose a new Chapter Secretary.

Finance Committee Meeting — May 8, 2018

Director DeJarnatt and Vice President Cosgrove reported the Committee
reviewed the proposed Operating Budget and the proposed Capital
Improvement Program Budget.

Articulation Meeting — May 10, 2018

Director DeJarnatt reported on her attendance at the Articulation Meeting.
She stated that Councilmember Mike O’Neill and City Manager Kevin

Woodhouse spoke about the budget process and that they have increased
discussions about where the pot dispensaries will be located. Wendy
Tukloff, the Superintendent of Schools, is retiring and they are going to
introduce her replacement, Heather Olsen. They also discussed workforce
housing.

LAFCo Meeting — May 16, 2018

Vice President Cosgrove reported that LAFCo passed the budget for
approximately $500,000.
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DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS
President Burgett discussed an article about the Colorado River peak flow.

Director Ash thanked Management Analyst Il Stephanie Dalton for setting up the
“Touch A Truck” event.

President Burgett discussed a few articles that may be of interest to the Board and
indicated he will provide these to General Manager Lemke to send to his fellow
Board members.

Vice President Cosgrove stated that he and Director Piccolotti will be speaking at
Vallemar School on Tuesday, May 22, at 9:00 a.m. regarding water conservation.

CORRESPONDENCE
None.
CLOSED SESSION

Attorney Patrick Miyaki adjourned the Board into Closed Session at 8:12 p.m.
(Pursuant to Government Code Section 54957)

Public Employee Performance Evaluation

Title: General Manager

REPORT ON ACTION TAKEN IN CLOSED SESSION

Attorney Patrick Miyaki brought the Board back into Open Session at 8:23 p.m.
He reported that no action was taken during Closed Session.

CONSIDER AN AMENDMENT TO THE EMPLOYMENT AGREEMENT
WITH THE GENERAL MANAGER

General Manager Lemke stated that given the status of the recruitment of the new
General Manager that she is willing to continue to serve as the District’s General
Manager and therefore a Fourth Amendment to Employment Agreement has been
prepared. General Manager Lemke summarized the provisions of the Fourth Amendment
as follows:

The term of the Employment Agreement is extended through the end of January
2019.

The Manager’s annual salary will be increased to One Hundred Seventy-Four
Thousand Dollars commencing on May 17, 2018.

The Manager will receive an additional 3 days of management leave.

Except for the modifications made by the Fourth Amendment, the terms and
conditions of the Employment Agreement, as modified by the First, Second, and
Third Amendments, remain in full force and effect.

The Board provided some comments and had a brief discussion.

ON MOTION by Director Piccolotti, seconded by Director Delarnatt, the Board
approved the Fourth Amendment to the Employment Agreement with the General
Manager. Motion passed 5-0.

17)

PUBLIC COMMENT

None.
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18) ADJOURNMENT
President Burgett adjourned the meeting at 8:27 p.m.

Respectfully submitted, Approved:

Cari Lemke, General Manager Jack Burgett, President



