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North Coast County Water District
Minutes of the Regular Board of Directors Meeting
January 18, 2017
2400 Francisco Blvd.

Pacifica, CA 94044

CALL TO ORDER

President Burgett called the Regular Board Meeting to order at 7:00 p.m. at the
District office.

ROLL CALL

Present at Roll Call were President Burgett, Vice President Piccolotti, Director
Cosgrove, Director DeJarnatt and Director Ash. Also present were General
Manager Cari Lemke, Management Analyst II Stephanie Dalton, Attorney Patrick
Miyaki and Superintendent Scott Dalton.

A. Location of Emergency Exits

President Burgett pointed out the emergency exits.
PLEDGE OF ALLEGIANCE
Led by Vice President Piccolotti.
PUBLIC COMMENT

Ken Miles of Nataqua Ave. spoke about Proposition 218 in relation to the
District’s rate adjustment approved in November, 2016. Mr. Miles distributed a
handout and stated that the Board and Staff should review all laws that will enable
specialized rates for senior citizens and low-income users. Mr. Miles expressed
frustration over the rate adjustment and the inability for the District to provide a
discounted rate to seniors or low-income users.

APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Piccolotti, seconded by Director DeJarnatt, the Board
voted unanimously to approve the Order of Agenda as submitted. Motion passed 5-0.
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BOARD COMMUNICATIONS

Vice President Piccolotti spoke of the severe leak experienced in Daly City the
previous Friday. He stated that Superintendent Scott Dalton was able to assist the
City of Daly City with materials that were needed for their repair. He commended
the short response time of Mr. Dalton and stated that the relationship the District
has with neighboring agencies is extremely valuable. Director Piccolotti stated
that the new parts have been ordered to replace those loaned to the City of Daly
City.

Director Cosgrove stated that he had been asked by both Oceana High School and
Terra Nova High School to speak to students about recycled water, water
conservation and drought issues. The dates have not been determined, but
Director Cosgrove stated that he looks forward to spending time with the students
and discussing regional water matters.

SPECIAL ORDER OF BUSINESS

A. Presentation of Plaque to Outgoing Board President
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President Burgett thanked outgoing Board Director Cosgrove for his
service as President. He presented Director Cosgrove with an engraved
blue gavel commemorating his year as Board President.

Photos were taken.
President Burgett stated that he was thankful to serve on the North Coast
County Water District Board of Directors, and expressed his gratitude to

the citizens of Pacifica.

B. Board President’s Committee Appointments

President Burgett stated that the Desalination Committee and
Montara/NCCWD Mutual Aid Committee had once served a purpose,
however, he would like to eliminate them until any issues arise needing
the attention of a committee.

President Burgett made the following Committee appointments.

Committees:

Finance Committee: Vice President Piccolotti (chair), Director Cosgrove

Personnel Committee: Director Cosgrove (chair), Director DeJarnatt

CIP Committee: Vice President Piccolotti (chair), Director Cosgrove

Public Outreach/Conservation Committee: President Burgett (chair),
Director Ash

Associations:

ACWA Region 5 Representative: President Burgett
ACWA/JPIA Representative: President Burgett

Local Chapter CSDA Representative: Director Cosgrove
LAFCo Representative: Director Cosgrove

Advisory Committees:

Building/Seismic/Relocation Committee: President Burgett (chair),
Director Ash

Drought Preparedness Committee: Director De Jarnatt (chair), Vice
President Piccolotti

Recycled Water Committee: Director Cosgrove (chair), President
Burgett

Energy Committee: Vice President Piccolotti (chair), Director Burgett

Outside Committees:
Joint Articulation Committee: Director DeJarnatt, Director Ash (alternate)

Director Cosgrove stated that the Desalination Committee had recently
started discussions and staff was currently reviewing the previous study.
He recommended that the CIP Committee pick up where the Desalination
Committee left off. He also mentioned that while the NCCWD/Montara
Mutual Aid Committee only met once, he is hopeful that in the future
Montara Sanitary District and Coastside County Water District will show
interest in linking our systems.

Director Piccolotti agreed that the CIP Committee should assume
desalination discussions.

Attorney Miyaki indicated that President Burgett fulfilled the obligation
under the Rules of the Board to assess the purpose and function of the
advisory committees once a year.
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The Board took a recess at 7:22 p.m. and reconvened at 7:30 p.m.

Presentation by Fechter & Company of FY 2015/16 Audit

B.

Sandy Sup, Audit Manager of Fechter & Company, went over the
management report and financial statements. She gave an unqualified
opinion and stated that the District’s finances appeared clean.

After Ms. Sup’s presentation, she and Staff responded to questions and
comments from the Board.

Accept FY 2015/16 Audit

ON MOTION by Director Cosgrove, seconded by Director De Jarnatt, the Board voted
unanimously to accept the Fiscal Year 2015/16 Audit prepared by Fechter & Company as
amended to include a revision on page 5, highlighting the drought as a factor in the
decrease in revenue. Motion passed 5-0.
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C. Presentation of Geographic Informational System (GIS)
Allan Richards and Noah Wasserman of Stetson Engineers gave a
presentation of the District’s new Geographic Informational System (GIS).
The system will enable District employees to view the entire North Coast
County Water District distribution system including tanks, meters, valves,
and pipelines from mobile devices in the field.
Director Cosgrove recommended that the District create a policy regarding
use of the GIS and the mobile devices issued by the District.
Director Piccolotti inquired about whether or not the GIS can interface
with an asset management system. Mr. Richards stated that the program
could be integrated with an asset management system.
After the presentation, Mr. Richards and Staff responded to questions and
comments from the Board.

CONSENT CALENDAR

A. Overview of District Investments

B. Financial Statements for December, 2016

C. Minutes of the December 21, 2016 Regular Meeting of the Board

D. Report on Sale of District Property

ON MOTION by Vice President Piccolotti, seconded by Director Ash, the Board
unanimously approved the Consent Calendar as submitted. Motion passed 5-0.
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GENERAL MANAGER'S REPORT

A.

New Business

1. Approval of Claims Dated January 18, 2017

Staff responded to questions and comments from the Board.

ON MOTION by Director De Jarnatt, seconded by Director Cosgrove, the Board voted
unanimously to approve the Claims dated January 18, 2017 in the amount of
$510,940.94. Motion passed 5-0.
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2 December. 2016 Leak Report

Discussion did not occur for this item.

B December. 2016 Fluoride Monitoring Report

Director De Jarnatt asked a question regarding one of the levels
indicated on the report, Superintendent Dalton explained the level.

4, Drought Conditions and Potential Water Shortage

General Manager Lemke reported that water purchases and
customer consumption were both down compared to 2013, and the
District is still reaching the voluntary reduction goals. General
Manager Lemke answered a question from the Board regarding
providing notice of the water rate adjustment, and she stated that
the District newsletter that summarizes the water rate increase will
be sent to District customers as a bill stuffer or as an attachment to
their e-bill.

5. Selection of Date & Location for Employee Recognition Luncheon

General Manager Lemke asked the Board for direction for a Friday
in February for the Employee Recognition Luncheon, and
mentioned the employees had enjoyed their time at the previous
year’s venue. The Board decided the bowling alley was a suitable
location and gave their availability.

B. Continued Business

1. Capital Improvement Program and Bond Projects

Staff responded to questions from the Board. General Manager
Lemke indicated that the paving at Christen Hill tank site will be
complete once the cell site equipment has been removed.

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES

Director Piccolotti reported that there will be a Special Meeting on January 19" at
6:30 p.m. at the San Mateo Library. He indicated the San Francisco Bay Area
Water System Financing Authority will also be meeting. Major items on the
agenda included the election of officers, a mid-year work plan and review of the
Rules of the Boatd.

COMMITTEES AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

A. Public Outreach and Conservation Meeting- December 28. 2016

Director De Jarnatt reported that she and President Burgett met with
General Manager Lemke and Management Analyst Stephanie Dalton to
discuss community outreach in the wake of the upcoming rate adjustment.
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President Burgett indicated that he was pleased with the drafts of the
graphics and shared ideas for topics of the upcoming newsletter.

General Manager Lemke explained that the upcoming District newsletter
will be a two-sided document that will address questions residents had
during the Public Hearing in regards to the rate adjustment, She mentioned
having the same information available on the District’s website and
Facebook account.

San Mateo County LAFCo

Director Cosgrove reported on the LAFCO meeting he attended on
January 11, 2017. The major item on the Legislative Report was SB 1266,
which outlines new reporting requirements for certain joint power
authorities. In addition they discussed the CALAFCO quarterly report and
status on televising LAFCO meetings.

DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS

Director De Jarnatt expressed her concern with the San Francisco Bay Delta Plan
and stated that she felt the study in which the plan is based upon includes
inaccurate information. Director Piccolotti indicated that he will collect more
information to review and discuss with Director De Jarnatt, and will help find
answers for some of the questions she has.

Director Piccolotti asked that Attorney Miyaki explain the District’s
ability/inability to provide a low-income discount, based on the comments
received during earlier public comment. Attorney Miyaki said that Proposition
218 requires proportionality, and the case law interpretation of Proposition 218
states that the District cannot provide a discount to any class of customer,
including low income customers, when the discount requires other customers to
pay more than the cost of service. He discussed Water Code Section 189.5, which
requires the State Water Resources Control Board to develop a plan for funding a
low income water rate assistance program. The plan must include a discussion on
constitutional restrictions to water agency rate setting. Attorney Miyaki will
continue to monitor the law for any changes and will keep the Board updated.

CORRESPONDENCE
None.
PUBLIC COMMENT
None.

ADJOURNMENT

President Burgett adjourned the meeting at 9:34 p.m in honor of former North
Coast County Water District board member, May Gee.

Respect sybmitted, Approved:
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Cari Lemke, General Manager

- President






