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1. Call to Order

2. Roll Call

A. Location of Emergency Exits
3. Pledge of Allegiance

4. Public Comment

AGENDA

BOARD OF DIRECTORS

Regular Meeting February 19, 2020
District Office 2400 Francisco Boulevard 7:00 PM

STAFF

ADRIANNE CARR, PH.D.
GENERAL MANAGER

SCOTT DALTON
ASSISTANT GENERAL MANAGER
— OPERATIONS

Phone (650) 355-3462
Fax (650 355-0735

NORTH COAST COUNTY WATER DISTRICT

Members of the public are invited to participate during the public comment period(s) or when
a particular item is introduced. Topics should be related to the District’s mission and
jurisdiction. Speakers should step up to the podium, give their name and address, speak
clearly and direct their remarks only to the Board. Please try to limit your remarks to no more
than five (5) minutes. Board discussion or response will not occur at this time.

5. Approval of Order of Agenda

6. Board Communications

7. Public Hearing

ACTION

Conversion from an At-Large Electoral System for Election of Members of the Board
of Directors to One Based on Five Zones Pursuant to the California VVoting Rights Act

and Receive Public Input — See Attached Public Hearing Agenda
Open Public Hearing

Presentation of Draft Maps

Public Input on Draft Maps and Order of Elections
Review Remaining Dates, Steps, and Process for Transitioning to Zone-Based Elections
End Public Hearing

8. Consent Calendar

ACTION

All matters listed hereunder constitute a Consent Calendar, are considered as routine by the
Board of Directors, and will be acted upon by a single vote of the Board. There will be no
separate discussion of these items unless a member of the Board so requests, in which event
the matter shall be removed from the Consent Calendar and considered as a separate item.

A. Overview of District Investments - Attached
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nsent Calendar (continued)

Financial Statements for January, 2020 — Attached

Minutes of the January 15, 2020 Regular Meeting of the Board — Attached
Minutes of the February 6, 2020 Special Meeting of the Board — Attached
Report on Sale of District Property

January, 2020 Leak Report — Attached

January, 2020 Water Quality Report— Attached

January, 2020 SFPUC Hydrological Report — Attached

neral Manager’s Report
New Business

. Approval of Claims Dated February 19, 2020 — Attached ACTION
. Sheila Tank Reevaluation / Presentation by Brown and

Caldwell — Attached INFORMATION/ACTION
Updating the District’s 5-Year Capital Improvement Program Budget

with assistance from EKI Environment & Water — Attached INFORMATION
FY 2019-2020 Mid-Year Budget Adjustments: Operating Budget — Attached ACTION
General Manager’s Update — Attached INFORMATION
e District Vehicles

Continued Business - Attached
Capital Improvement Program and Bond Projects INFORMATION

Bay Area Water Supply and Conservation Agency Issues INFORMATION

Committee and/or Directors’ Reports on Meetings Attended

A
B.
C.
D.

ACWA Region 5 Committee Meeting — January 29, 2020 (Burgett)
ACWA Board Meeting — January 31, 2020 (Burgett)

CIP Committee Meeting — February 4, 2020 (Burgett/De Jarnatt)
Finance Committee Meeting — February 7, 2020 (Cosgrove/De Jarnatt)

Directors’ Comments and/or Agenda Requests

Correspondence

Pu

blic Comment

CLOSED SESSION

Pu

rsuant to California Government Code Section 54956.9(d)(2)

Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation
One Potential Case
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16.  Report on Action Taken in Closed Session

17.  Adjournment

Accessible Public Meetings - Upon request, the North Coast County Water District will provide written agenda materials

in appropriate alternative formats, or disability-related modification or accommodation, including auxiliary aids or services,
to enable individuals with disabilities to participate in public meetings. Please send a written request, including your name,
mailing address, phone number and brief description of the requested materials and preferred alternative format or auxiliary
aid or service at least three (3) days before the meeting. Requests should be sent to: North Coast County Water District, Attn:
Alternative Agenda Request, PO Box 1039, Pacifica, CA 94044-6039.




NORTH COAST COUNTY WATER DISTRICT
NOTICE OF PUBLIC HEARING ON FEBRUARY 19, 2020 AT 7:00 P.M.

CONVERSION FROM AN AT-LARGE ELECTORAL SYSTEM FOR ELECTION OF
MEMBERS OF THE BOARD OF DIRECTORS TO ONE BASED ON FIVE (5) ZONES OR
DISTRICTS PURSUANT TO THE CALIFORNIA VOTING RIGHTS ACT

On December 27, 2019, the North Coast County Water District (District) resolved by action of its Board of
Directors to change its electoral system for members of the Board of Directors from an at-large system — one
in which District voters elect all Directors — to a system based on five (5) zones, where District voters elect a
Board member from their zone or district.

On January 15 and February 6, 2020, the District held its first two public hearings regarding the California
Voting Rights Act, the process of conversion from an at-large to zone or district-based system, and to receive
input on the five zones that will be created.

This third public hearing will be held during a regular meeting of the Board on February 19, 2020. Draft
maps of five (5) electoral zones for election of members of the Board of Directors are available at the
District’s website (www.nccwd.com) and will be presented at this third public hearing. The District is
seeking public input on these draft maps and order of elections. The meeting will begin at 7:00 p.m. and will
be held at the District Office at 2400 Francisco Boulevard, Pacifica, California.

PUBLIC HEARING AGENDA
1. Open Public Hearing

2. This is the third public hearing to discuss the California Voting Rights Act and to present draft maps of
five (5) electoral zones for election of members of the Board of Directors.

3. Public input on draft maps and order of elections.

4. Review dates and remaining steps in the process leading to the adoption of the Ordinance transitioning
to zone-based elections, currently planned for March 18, 2020.

a. Public Hearings to Solicit Public Input.

i.  March 4, 2020 at 7:00 p.m.: Presentation of one or more draft maps of five (5) electoral zones
or districts for election of members of the Board of Directors; Public Input on maps and order
of elections.

b. Board of Directors meeting of March 18, 2020 at 7:00 pm: After considering public input, the
Board by ordinance will choose one of the draft electoral maps and will decide which two (2) of
the five (5) new zones or districts will elect a Board member in 2020, and which three (3) of the
five (5) new zones or districts will elect a Board member in 2022.

5. End Public Hearing


http://www.nccwd.com/
http://www.nccwd.com/

A. LOCAL AGENCY INVESTMENT FUND

NORTH COAST COUNTY WATER DISTRICT
Investment Portfolio Summary
January 31, 2020

8A

Account Value Deposit/Transfer Quarterly Account Value Current Y-T-D
at Dec. 31, 2020 Maturity Interest Earned at Jan. 31, 2020 Yield Interest Earned
9,675,353.73 500,000.00 54,647.38 10,230,001.11 1.967% 54,647.38
9,675,353.73 500,000.00 54,647.38 10,230,001.11 1.967% 54,647.38
(b) (©) (a)

Note:

(a) L.A.LLF. interest is paid on a quarterly basis.

(b) Transfer fund from general fund account to LAIF account.

(c) The above fund is used to cover the following District's liabilities & reserves:

- CIP Reserve

- Operating Reserve
- OPEB Liabilties

- Drought Contingency Fund

- Emergency Reserve

- Accrued Sick Leaves & Vacation

- Customer Deposit

- Unrestricted Cash

Total assignment of fund:

Total Investment fund balance:

$

1,500,000.00
1,500,000.00
5,000,000.00
500,000.00
300,000.00
383,000.00
346,780.00

9,529,780.00

700,221.11

10,230,001.11




Operating Revenues:

Water Consumption Sales

Other Service Charges
Total Operating Revenues

Operating Expenses:

Administration Expenses
Administration - Directors
Administration Employee Development
Administration Operations
Administration Profession, Fees
Administration Salaries & Benefits
Bond-Debt Service
Total Administration Expenses

Distribution Expenses
Distribution - Operations
Distribution Salaries & Benefits
Total Distribution Expenses

Plant Expenses
Plant Operations
Plant Salaries & Benefits
Total Plant Expenses

Total Administrative, Distribution & Plant Expenses

Total Operating Expenses
Net Operation Income (LosS):
Non-Operating Revenues

Net Income (Loss)

North Coast County Water District
REVENUES & EXPENSES SUMMARY

For January 2020

Current Month Y-T-D Total FY 2019-20 % of Y-T-D Total
Jan. '20 Jul.'19 - Jan. '20 Budget to Budget

613,019.85 5,508,059.20 8,762,000.00 62.86%
336,315.82 2,342,433.13 3,902,500.00 60.02%
949,335.67 7,850,492.33 12,664,500.00 61.99%
10,678.71 77,755.71 127,000.00 61.23%
50.00 1,604.09 3,500.00 45.83%
61,528.54 359,897.81 590,000.00 61.0%
19,449.75 175,668.10 156,000.00 112.61%
195,512.05 1,186,056.72 2,021,500.00 58.67%
10,456.25 78,926.19 136,875.00 57.66%
297,675.30 1,879,908.62 3,034,875.00 61.94%
17,334.33 132,270.70 250,000.00 52.91%
126,416.78 603,843.92 1,133,000.00 53.3%
143,751.11 736,114.62 1,383,000.00 53.23%
387,229.36 3,343,886.34 5,738,400.00 58.27%
17,730.68 96,026.79 226,700.00 42.36%
404,960.04 3,439,913.13 5,965,100.00 57.67%
846,386.45 6,055,936.37 10,382,975.00 58.33%
846,386.45 6,055,936.37 10,382,975.00 58.33%
102,949.22 1,794,555.96 2,281,525.00 78.66%
273,972.46 1,032,037.04 736,600.00 140.11%
376,921.68 2,826,593.00 3,018,125.00 93.65%

8B.

lofl



North Coast County Water District
Revenues & Expenses Report
For January 2020

Ordinary Revenues/Expenses

Operating Revenues

4110 - Residential Water Sales

4110001 - Residential Service Charges
4120 - Business Water Sales

4120001 - Business Service Charges
4140 - Multi-Units Water Sales

4140001 - Multi-Units Service Charges
4170 - Other Public, Portables, etc.
4170001 - Other Public Service Charges
4180 - Irrigation

4180001 - Irrigation Service Charges
4185 - Recycled Water Sales

4185001 - Recycled Water Service Charges
4210 - Fire Standbys (Fire Protection)
4230 - Water Connections

4240 - Renewal of Service Fees

4260 - Late Charges

4870 - Miscellaneous Income

Total Operating Revenues

Expenses

130 - Administration Expenses
Administration - Directors

5645130 - Directors Health Insurance
5940130 -
5942130 - Directors Convention & Travel

Directors Fees

Total Administration - Directors

Administration Employee Development
5625130 - Meetings & Conferences
5635130 -

Total Administration Employee Development

Staff Training

Administration Operations

5514130 -
5522130 -
5620130 -
5621130 -
5230130 -
5623130 -
5624130 -

Online Payment Fees
Bad Debt Write Off
Advertising

Printing & Office Supplies

Utilities
Telephone
Janitor & Gardener

Current Month Y-T-D Total FY 2019-20 % of Y-T-D Total
Jan. '20 Jul. 19 - Jan. '20 Budget to Budget

483,399.83 3,747,176.01 5,800,000.00 64.61%
305,129.01 1,993,109.22 3,350,000.00 59.5%
53,695.72 460,231.18 780,000.00 59.0%
9,456.53 76,179.25 129,000.00 59.05%
32,006.26 678,036.39 1,250,000.00 54.24%
3,890.45 77,234.54 140,000.00 55.17%
21,173.62 281,962.30 500,000.00 56.39%
2,641.77 36,577.20 68,000.00 53.79%
18,803.98 216,532.86 275,000.00 78.74%
3,844.54 25,977.75 44,000.00 59.04%
- 93,824.66 100,000.00 93.83%
- 6,758.99 12,500.00 54.07%
3,940.44 30,295.80 57,000.00 53.15%
83.52 32,247.86 25,000.00 128.99%
1,860.00 13,716.00 24,000.00 57.15%
8,280.00 43,440.00 70,000.00 62.06%
1,130.00 37,192.32 40,000.00 92.98%
949,335.67 7,850,492.33 12,664,500.00 61.99%
8,965.09 61,697.58 110,000.00 56.09%
1,000.00 11,200.00 10,000.00 112.0%
713.62 4,858.13 7,000.00 69.4%
10,678.71 77,755.71 127,000.00 61.23%
- 404.09 1,500.00 26.94%
50.00 1,200.00 2,000.00 60.0%
50.00 1,604.09 3,500.00 45.83%
8,406.65 57,372.23 90,000.00 63.75%
(992.06) 3,867.63 25,000.00 15.47%
850.50 (1) 5,516.94 2,000.00 275.85%
1,266.41 6,690.15 10,000.00 66.9%
2,587.21 14,701.76 22,000.00 66.83%
261.74 2,438.72 5,000.00 48.77%
1,360.00 9,653.11 16,000.00 60.33%

lof4



5626130 - Dues & Memberships

North Coast County Water District
Revenues & Expenses Report
For January 2020

5626130A - BAWSCA Dues

5627130 -
5628130 -
5630130 -
5631130 -
5637130 -
5650130 -
5655130 -
5661130 -
5685130 -
5687130 -
5720130 -
5725130 -
5730130 -
5732130 -
5733130 -
5734130 -
5735130 -

Postage
General Manager Expenses
Insurance

Office Bldg. Maintenance & Repairs

Billing Software Support

Office Equip. Repair & Maintenance
Office Equip. Lease & Maintenance

Uniforms

Water Ed/Community Services
Water Conservation

Taxes & Assessments

Rebate Programs
Miscellaneous Expenses
License & Certificates

Meals & Entertainment

Travel & Lodging

Employee Rec. Dinner Awards

Total Administration Operations

Administration Profession, Fees

5680130 -
5681130 -
5682130 -
5683130 -

Engineering

Legal Fees

Auditing & Accounting Fees
Misc. Professional Fees

Total Administration Profession, Fees

Administration Salaries & Benefits

5111130 -
5112130 -
5640130 -
5641130 -
5642130 -

Regular Salary
Overtime

Payroll Taxes

Workers Compensation
Health Insurance

5642130A - Retiree's Health Insurance

5643130 -
5644130 -
5646130 -
5647130 -

CalPERS Retirement
Retiree COLA Benefit
Life Insurance
Employee Welfare

Total Administration Salaries & Benefits

5800130 - Bond-Debt Service
Total 130 - Administration Expenses

Current Month Y-T-D Total FY 2019-20 % of Y-T-D Total
Jan. '20 Jul. 19 - Jan. '20 Budget to Budget

12,507.43 42,738.43 40,000.00 106.85%
18,114.00 54,342.00 75,000.00 72.46%
2,703.75 19,357.65 35,000.00 55.31%
- 48.00 500.00 9.6%
7,218.09 48,861.19 70,000.00 69.8%
102.25 4,031.97 5,000.00 80.64%
4,167.34 40,127.77 65,000.00 61.74%
309.24 11,028.79 10,000.00 110.29%
449.42 4,378.56 7,000.00 62.55%
92.51 527.85 1,800.00 29.33%
(6,135.97) (2) 11,227.64 10,000.00 112.28%
7,081.83 8,233.55 25,000.00 32.93%
- 1,930.97 2,000.00 96.55%
778.99 10,255.63 65,000.00 15.78%
353.69 1,672.31 5,000.00 33.45%
- 270.00 700.00 38.57%
45,52 573.38 1,000.00 57.34%
- 51.58 500.00 10.32%
- - 1,500.00 0.0%
61,528.54 359,897.81 590,000.00 61.0%
141.75 1,193.75 25,000.00 4.78%
14,953.50 67,008.00 60,000.00 111.68%
- 19,460.00 21,000.00 92.67%
4,354.50 (3) 88,006.35 50,000.00 176.01%
19,449.75 175,668.10 156,000.00 112.61%
85,890.40 422,116.84 799,000.00 52.83%
1,363.60 10,239.02 10,000.00 102.39%
6,545.62 38,830.27 60,000.00 64.72%
- 58,010.60 50,000.00 116.02%
5,656.06 42,777.51 123,000.00 34.78%
26,118.05 187,472.77 300,000.00 62.49%
56,321.45 358,454.02 550,000.00 65.17%
12,457.89 60,822.75 115,000.00 52.89%
1,158.98 7,212.94 14,000.00 51.52%
- 120.00 500.00 24.0%
195,512.05 1,186,056.72 2,021,500.00 58.67%
10,456.25 78,926.19 136,875.00 57.66%
297,675.30 1,879,908.62 3,034,875.00 61.94%
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120 - Distribution Expenses
Distribution - Operations

5230120 -
5314120 -
5315120 -
5350120 -
5410120 -
5412120 -
5420120 -
5621120 -
5623120 -
5661120 -
5670120 -
5730120 -
5750120 -

Utilities

Other Services - Misc.
Contract Services

Tools & Equipment

Meters

Operating Supplies

Inventory

Office Supplies

Telephone

Uniforms & Safety Equipment
Distribution Repairs & Maintenance
Misc. Supplies/Expenses
Recycled Water Operations

Total Distribution - Operations

Distribution Salaries & Benefits

5111120 -
5112120 -
5113120 -
5640120 -
5642120 -

Regular Salary
Overtime

Duty

Payroll Taxes
Health Insurance

Total Distribution Salaries & Benefits
Total 120 - Distribution Expenses

110 - Plant Expenses
Plant Operations

5130110 -
5230110 -
5312110 -
5314110 -
5350110 -
5412110 -
5623110 -
5629110 -
5632110 -
5661110 -
5670110 -

Water Purchases - SFPUC
Utilities

Lab

Regulatory Fees

Tools & Equipment
Operating Supplies
Telephone

Vehicle Maintenance

Fuel

Uniforms & Safety Equipment
Plant Repair & Maintenance

Total Plant Operations

North Coast County Water District
Revenues & Expenses Report

For January 2020

Current Month Y-T-D Total FY 2019-20 % of Y-T-D Total
Jan. '20 Jul. '19 - Jan. '20 Budget to Budget

3,232.94 28,294.08 40,000.00 70.74%
- 4,785.38 5,000.00 95.71%
- 9,347.09 15,000.00 62.31%
8.00 1,355.42 6,000.00 22.59%
4,582.98 7,089.71 35,000.00 20.26%
509.66 1,451.30 4,000.00 36.28%
2,393.67 36,141.35 65,000.00 55.6%
52.63 789.92 1,000.00 78.99%
603.20 7,345.32 14,000.00 52.47%
3,321.26 3,445.65 10,000.00 34.46%
1,003.47 25,030.10 45,000.00 55.62%
351.80 1,900.99 3,000.00 63.37%
1,274.72 5,294.39 7,000.00 75.63%
17,334.33 132,270.70 250,000.00 52.91%
93,666.36 418,536.76 825,000.00 50.73%
1,578.39 15,925.59 25,000.00 63.7%
7,003.92 38,062.55 63,000.00 60.42%
7,822.00 38,693.03 70,000.00 55.28%
16,346.11 92,625.99 150,000.00 61.75%
126,416.78 603,843.92 1,133,000.00 53.3%
143,751.11 736,114.62 1,383,000.00 53.23%
364,554.78 3,030,246.36 5,301,700.00 57.16%
14,856.19 173,372.48 226,000.00 76.71%
3,120.63 18,320.37 20,000.00 91.6%
680.00 92,892.40 90,000.00 103.21%
- 50.90 4,000.00 1.27%
8.72 147.28 3,500.00 4.21%
143.17 1,310.14 1,200.00 109.18%
709.57 3,730.08 25,000.00 14.92%
3,156.30 21,039.58 45,000.00 46.76%
- 904.71 2,000.00 45.24%
- 1,872.04 20,000.00 9.36%
387,229.36 3,343,886.34 5,738,400.00 58.27%
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North Coast County Water District
Revenues & Expenses Report
For January 2020

Current Month Y-T-D Total FY 2019-20 % of Y-T-D Total
Jan. '20 Jul. '19 - Jan. '20 Budget to Budget
Plant Salaries & Bengefits

5111110 - Regular Salary 14,798.24 78,819.84 177,000.00 44.53%
5112110 - Overtime 227.79 227.79 700.00 32.54%
5640110 - Payroll taxes 1,149.49 6,265.21 14,000.00 44.75%
5642110 - Health Insurance 1,555.16 10,713.95 35,000.00 30.61%
Total Plant Salaries & Benefits 17,730.68 96,026.79 226,700.00 42.36%
Total 110 - Plant Expenses 404,960.04 3,439,913.13 5,965,100.00 57.67%
Total Administrative, Distribution & Plant Expenses 846,386.45 6,055,936.37 10,382,975.00 58.33%
Total Operating Expense 846,386.45 6,055,936.37 10,382,975.00 58.33%
Net Operating Income (Loss) 102,949.22 1,794,555.96 2,281,525.00 78.66%

Non-Operating Revenues/(Expenses)
4910 - Revenue from Leases of Property 18,540.95 129,786.65 226,600.00 57.28%
4920 - Interest Revenues 54,720.10 118,048.72 75,000.00 157.4%
4930 - Taxes and Assessments 193,979.41 (4) 724,600.46 385,000.00 188.21%
4977 - Gain on Sale of Assets - 3,809.21 - 100.0%
4980 - Transmission & Storage 6,942.00 57,112.00 50,000.00 114.22%
5910 - Interest Expense (210.00) (1,320.00) - 100.0%
Total Non-Operating Revenues 273,972.46 1,032,037.04 736,600.00 140.11%
Net Income (Loss) 376,921.68 2,826,593.00 3,018,125.00 93.65%

Note: 1) Higher amount due to job posting for various positions.
2) Reclass to Water Conservation account for BAWSCA's WaterWise education expenses.
3) Higher amount due to Finance Organization Accessment.
4) Higher amount due to Excess ERAF amount of $192,020.53 for FY 19-20
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1038 North Coast County Water District
Minutes of the Regular Board of Directors Meeting
January 15, 2020
2400 Francisco Blvd.
Pacifica, CA 94044

1) CALL TO ORDER

President DeJarnatt called the Regular Board Meeting to order at 7:00 p.m. at the
District office.

2)  ROLLCALL

Present at Roll Call were Director Jack Burgett, Vice President Tom Piccolotti,
Director Joshua Cosgrove, President Anne Delarnatt, and Director Ron Ash.
Also present were General Manager Adrianne Carr, Assistant General Manager —
Field Operations Scott Dalton, Attorney Patrick Miyaki, Management Analyst Il
Stephanie Dalton, and Minutes Taker Jean Headley.

A. Location of Emergency Exits

President DeJarnatt pointed out the emergency exits.
3) PLEDGE OF ALLEGIANCE
Led by Director Ash.
4) PUBLIC COMMENT
None.
5) APPROVAL OF ORDER OF AGENDA

ON MOTION by Vice President Piccolotti, seconded by Director Ash, the Board voted
unanimously to accept the Order of Agenda as submitted. Motion passed 5-0.

6) BOARD COMMUNICATIONS

President DeJarnatt reminded the Board that there would be a brief Closed
Session following this regular meeting.

7) SPECIAL ORDER OF BUSINESS

A. Presentation to Outgoing Board President

President Anne DeJarnatt, on behalf of the Board, thankedoutgoing
President Joshua Cosgrove for his service to the District and presented a
travel mug with an inscription in recognition of his service.

B. Review of Board Committees and Board President’s Committee Appoint-
ments

President DeJarnatt reviewed the list of committees and indicated the only
requested change is that Vice President Piccolotti and Director Burgett
will be on the Building/Seismic/ Relocation Committee, with Director
Burgett the Chair. President DeJarnatt said that unless anyone wishes any
other change, the other committee assignments will remain the same.

Because two advisory committees are no longer needed, the General
Manager Recruitment Committee and the District 75" Anniversary
Committee, they will be disbanded.
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8)

Attorney Patrick Miyaki stated that the Board’s rules require the Board to
review the purposes of the committees annually, and the Board has just
done so.

President DeJarnatt appointed each Board member to the committee they
are currently on, except for the above changes to the Building/
Seismic/Relocation Committee.

PUBLIC HEARING
Conversion from an At-Large Electoral System for Election of Members of the

Board of Directors to One Based on Five Zones Pursuant to the California VVoting
Rights Act and Receive Public Input

President DeJarnatt opened the public hearing.

General Manager Carr presented the public hearing agenda, and referred to the
first item of the agenda, the conversion from an at-large electoral system for
election of members of the Board of Directors to one based on five (5) zones or
districts pursuant to the California Voting Rights Act. She stated that
demographer Paul Mitchell of Redistricting Partners would be giving a
presentation and that the opportunity for public comment would follow the
presentation.

Mr. Mitchell began his presentation by stating that the purpose of the first two
public hearings is to allow the public and Board to understand the redistricting
process and to receive any input to assist with the initial line drawing that will
take place after the second hearing. He explained in detail many of the
components of the Federal Voting Rights Act and the California Voting Rights
Act.

The Board took a recess from the public hearing at 7:14 p.m for public comment.

4)

8)

PUBLIC COMMENT (taken out of order)

Lynn Adams thanked the Board for their support for the Pacific Beach Coalition
over the years, and she updated the Board on the many activities of the PBC.

She invited the Board and the public to the event on February 7, 2020 as well as
the VIP Tour and Earth Day EcoFest event on April 25, 2020 at 9:00 a.m.
President DeJarnatt stated she would like the new General Manager to go on the
tour.

PUBLIC HEARING (cont’d)

The Public Hearing continued at 7:26 p.m. and Mr. Mitchell continued with his
presentation. He discussed traditional districting/redistricting principles,
population and composition, and communities of interest.

Mr. Mitchell discussed a list of public hearings that should be scheduled to obtain
public input and feedback prior to the Board’s adoption of redistricting. He
indicated that this process must conclude within 90 days.
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At the conclusion of his presentation, Mr. Mitchell responded to questions and
comments from the Board. There was extensive discussion regarding how
redistricting works and how communities of interest should be considered.

Mr. Mitchell stated that the redistricting needs to be done to satisfy the
requirement of the California Voting Rights Act.

Mr. Mitchell and Attorney Miyaki responded to questions from the Board.
General Manager Carr announced the dates and times of the upcoming public
hearings.

There were no members of the public present for the public hearing and no public
comments were submitted before the public hearing.

The public hearing was closed at 8:14 p.m.
The Board took a recess at 8:14 p.m. and reconvened at 8:22 p.m.
President DeJarnatt moved Item 16 Closed Session to this portion of the meeting.
Attorney Miyaki adjourned the Board into Closed Session at 8:23 p.m.
9) CLOSED SESSION (taken out of order)

Pursuant to California Government Code Section 54956.9(d)(2)
Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation

One Potential Case

10) REPORT ON ACTION TAKEN IN CLOSED SESSION

The Board came back into Open Session at 8:44 p.m. Attorney Miyaki reported
that no action was taken in Closed Session.

11) CONSENT CALENDAR

Overview of District Investments

Financial Statements for December 2019

Minutes of the December 17, 2019 Special Meeting of the Board
Minutes of the December 18, 2019 Regular Meeting of the Board
Minutes of the December 27, 2019 Special Meeting of the Board
Report on Sale of District Property

December 2019 Leak Report

December 2019 Water Quality Monitoring Report

December 2019 SFPUC Hydrological Report

—IOMMmMODOm>

ON MOTION by Director Burgett, seconded by Vice President Piccolotti, the Board
voted to approve the Consent Calendar as submitted. Motion passed 5-0.

12) GENERAL MANAGER’S REPORT
A. New Business

1. Approval of Claims Dated January 15, 2020

2. Management Analyst Il Stephanie Dalton distributed a revised
Claims List. Staff responded to questions and comments from the
Board.
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ON MOTION by Vice President Piccolotti, seconded by Director Burgett, the Board
voted unanimously to approve the Claims dated January 15, 2020 in the amount of
$722,449.88. Motion passed 5-0.

3.

Adopt Resolution No. 1108 Residential Water Service Termination
Policy and Amending Rate and Fee Schedule

General Manager Carr summarized the Staff Report and
recommended adoption of the Resolution.

Vice President Piccolotti asked if there is a way the Board could
see a monthly list of the shut-offs, and the General Manager
replied in the affirmative.

Director Cosgrove asked how our Resolution lines up with SB998,
and General Manager Carr responded that it goes a bit beyond
SB988 in that it is a little more user friendly for the District.

President DeJarnatt asked if there might be a way to track why
shut-offs occurred. General Manager Carr indicated the customer
service representatives keep notes about discussions that occurred
with the customers.

ON MOTION by Director Burgett, seconded by President DeJarnatt, by the following
Roll Call Vote, the Board unanimously adopted Resolution No. 1108 Residential Water
Service Termination Policy and Amending Rate and Fee Schedule to be effective

February 1, 2020:

Motion passed 5-0.

3.

Director Burgett Aye
Vice President Piccolotti Aye
Director Cosgrove Aye
Director Ash Aye
President DeJarnatt Aye

Adopt Resolution No. 1109 Statement of Investment Policy, 2020

General Manager Adrianne Carr summarized the Staff Report and
recommended adoption of the Resolution.

ON MOTION by Vice President Piccolotti, seconded by Director Burgett, by the
following Roll Call vote the Board unanimously adopted Resolution No. 1109 Statement
of Investment Policy, 2020:

Motion passed 5-0.

Director Burgett Aye
Vice President Piccolotti Aye
Director Cosgrove Aye
Director Ash Aye
President DeJarnatt Aye

4, Surplus of District VVehicles

General Manager Carr summarized the Staff Report and
recommended that the two District vehicles be declared as surplus
and authorize the General Manager to sell the vehicles.
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ON MOTION by Vice President Piccolotti, seconded by Director Burgett, the Board
voted unanimously to declare the 2003 Chevrolet Express Cargo Van and the 2003
Chevrolet Tahoe LS as surplus and authorize the General Manager to proceed with the
necessary process to sell the vehicles. Motion passed 5-0.

5. General Manager’s Update

General Manager Carr made a slide presentation about the Draft
Water Resilience Portfolio and summarized the presentation slides.

B. Continued Business

1. Capital Improvement Program and Bond Projects

General Manager Carr presented the report and indicated she is
happy to answer any questions. She responded to questions and
comments by the Board.

13) BAY AREA WATER SUPPLY AND CONSERVATION AGENCY ISSUES
Vice President Piccolotti said that tomorrow night’s BAWSCA meeting is at 6:30
p.m. at the San Mateo Library. He said the agenda includes election of officers, a
required finance meeting to elect chairs, an annual review and consideration of
BAWSCA’s investment policy, and there will be a Closed Session.

14) COMMITTEE AND/OR DIRECTORS’ REPORTS ON MEETINGS
ATTENDED

Director Cosgrove reported on today’s LAFCo meeting, which he chaired. He

indicated it was a short meeting, and there was a 15-minute presentation on the
2020 Census.

15)  DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS
None.
16) CORRESPONDENCE
None.
17)  PUBLIC COMMENT
None.
18) ADJOURNMENT
President DeJarnatt adjourned the meeting at 9:12 p.m.

Respectfully submitted, Approved:

General Manager Adrianne Carr Ann DeJarnatt, President
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1)

2)

3)

4)

5)

North Coast County Water District
Minutes of the Special Board of Directors Meeting
February 6, 2020 at 7:00 P.M.

2400 Francisco Blvd.

Pacifica, CA 94044

CALL TO ORDER

President De Jarnatt called the Special Board Meeting to order at 7:00 p.m. at the
District office.

ROLL CALL

Present at Roll Call were Director Jack Burgett, Director Ron Ash, Director
Joshua Cosgrove, Vice-President Thomas Piccolotti and President Anne De
Jarnatt. Also present was District General Counsel Patrick Miyaki, General
Manager Adrianne Carr and Management Analyst Il Stephanie Dalton.

PLEDGE OF ALLEGIANCE

Led by Director Cosgrove.

PUBLIC COMMENT

None.

PUBLIC HEARING

President De Jarnatt opened the public hearing and introduced the first agenda
item, the conversion from an at-large electoral system for election of members of
the Board of Directors to one based on five (5) zones or districts pursuant to the
California Voting Rights Act and receive public input.

General Manager Carr introduced Mr. Paul Mitchell of Redistricting Partners,
who was later joined by Mr. Jacob Thompson Fisher of Redistricting Partners.
Mr. Mitchell began his presentation by stating that this meeting represents the
second public hearing in the process of the conversion from an at large to a zone-
based election system. He also stated that the purpose of this meeting is to once
again receive public input with regards to geography, population and communities
of interest to assist the District in drawing the five zones. Mr. Mitchell briefly
reviewed some California Voting Rights Act facts, described the districting
process and timeline for the North Coast County Water District, with the final
hearing scheduled for March 18, 2020. Next, he summarized the districting rules
and goals, highlighting traditional redistricting principles and recapped some of
the federal laws. Mr. Mitchell discussed the criteria of the drawing districts which
included the following: districts must be relatively equal size, districts must be
contiguous, district must maintain “communities of interest,” districts should
follow city/county/local government lines, and districts should be compact in
appearance and function. Mr. Mitchell and Mr. Fisher answered questions from
the Board members regarding potential map configurations that could be explored
at the subsequent public hearings. The Board provided input regarding
communities of interest that might be considered when drawing the initial maps.
Mr. Mitchell stated that the first maps will be available online for the public no
later than seven days before the next public hearing, February 19, 2020.

There were no members of the public present for the public hearing and no public
comments were submitted before the public hearing.

President De Jarnatt closed the Public Hearing at 7:52 p.m.
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President adjourned the Board into Closed Session at 7:54 p.m.

6) CLOSED SESSION —
Pursuant to California Government Code Section 54956.9(d)(2)
Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation
One Potential Case

7) REPORT ON ACTION TAKEN IN CLOSED SESSION

The Board returned from Closed Session at 8:19 p.m. General Counsel Patrick
Miyaki reported that no action was taken during Closed Session.

8) ADJOURNMENT

President De Jarnatt adjourned the meeting at 8:20 p.m.

Respectfully submitted, Approved:

Adrianne Carr, Ph.D., General Manager Anne De Jarnatt, President



NORTEF COAST COUNTY WATER DISTRICT

Monthly Leak Report

January, 2020
Water Loss Total Staff +
Location Date/Time Response Time* Repair Time** (gallons) People Affected How People Notified Contractors Work-hours*** Leak Description Reimbursable Piping Materials
1/9/20
A . 8,800 3 Work 2RTH i . . .
227 Marvilla 9:30 am - 15 mins. 2 Hours pp(;:l):ons 2 Homes Knocked on doors. No Or-‘i}r;'l@Hrs r Hit service copper, mismark. No 2'-1" copper, 2-1" unions.
11:300 pm -
Notes

* Describes the time between when the leak was first reported to the District until the time staff arrived on the scene and started throttling down the leak.

** Estimated time for the duration is measured from the time the District receives the leak report to the time it takes staff to stop the leak. Additional effort is required to complete backfill, site clean-up, complete paveworkerst/concrete

restoration, and/or demobilization, etc.

*** This estimate for work-hours includes mobilization through demobilization of fixing the actual leak (aka total labor-hours).




Monthly Fluoride Monitoring*-January, 2020

Date of Sample Location of Sample | Fluoride level mg/L | Monitored By
1/06 — 1/12/20 HTWTP/ SF Jail 0.74 SFPUC
01/09/20 5066 Palmetto Ave. 0.62 NCCWD
01/09/20 Main Pump Station 0.60 NCCWD
01/09/20 332 San Pedro Ave. 0.64 NCCWD
01/09/20 730 St. Lawrence Ct. 0.59 NCCWD
1/13 — 1/19/20 HTWTP/ SF Jail 0.75 SFPUC
01/15/20 5066 Palmetto Ave. 0.62 NCCWD
01/16/20 Main Pump Station 0.59 NCCWD
01/15/20 332 San Pedro Ave. 0.78 NCCWD
01/15/20 730 St. Lawrence Ct. 0.62 NCCWD
1/20 — 1/26/2020 HTWTP/ SF Jail 0.72 SFPUC
01/24/20 5066 Palmetto Ave. 0.60 NCCWD
01/24/20 Main Pump Station 0.62 NCCWD
01/23/20 332 San Pedro Ave. 0.60 NCCWD
01/23/20 730 St. Lawrence Ct. 0.63 NCCWD
1/27 — 2/02/2020 HTWTP/ SF Jail 0.71 SFPUC
01/28/20 5066 Palmetto Ave. 0.59 NCCWD
01/31/20 Main Pump Station 0.66 NCCWD
01/28/20 332 San Pedro Ave. 0.62 NCCWD
01/28/20 730 St. Lawrence Ct. 0.63 NCCWD

8G

*This report summary displays the levels of fluoride reported by San Francisco Public Utilities
Commission (SFPUC) Water Quality Division at the Harry Tracy Water Treatment Plant (HTWTP), as
well as the levels collected at the North Coast County Water District (NCCWD) sample stations
throughout Pacifica. Per the SFPUC Water Quality Department Notifications and Communications Plan:
The control range for the HTWTP is 0.6 mg/L to 1.2 mg/L. The optimal fluoride level for the water
supplied by the SFRWS (San Francisco Regional Water System) is 0.70 mg/L.
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San Francisco Public Utilities Commission
Hydrological Conditions Report
January 2020

J. Chester, C. Graham, N. Waelty, February 5, 2020
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Lake Eleanor erEIevation 4655 ft with a capacity of 21,500 acre-feet. As seen from the air January 25,
2020



System Storage
Current Tuolumne System and Local Bay Area storage conditions are summarized in Table 1.

Table 1
Current System Storage
as of February 1, 2020
Current Storage Maximum Storage Available Capacity Percentage
acre-feet millions of acre-feet millions of acre-feet millions of | of Maximum
gallons gallons gallons Storage

Tuolumne System

Hetch Hetchy Reservoir* 252,274 340,830 88,556 74%
Cherry Reservoir? 219,877 268,810 48,933 82%
Lake Eleanor® 22,704 21,495 0 100%
Water Bank 558,294 570,000 11,706 98%
Tuolumne Storage 1,053,149 1,201,135 147,986 88%
Local Bay Area Storage

Calaveras Reservoir 61,495 20,038 96,824 31,550 35,329 11,512 64%
San Antonio Reservoir 38,671 12,601 50,496 16,454 11,825 3,853 7%
Crystal Springs Reservoir 50,846 16,568 58,377 19,022 7,530 2,454 87%
San Andreas Reservoir 15,221 4,960 18,996 6,190 3,775 1,230 80%
Pilarcitos Reservoir 2,573 838 2,995 976 422 137 86%
Total Local Storage 168,806 55,005 227,688 74,192 58,882 19,187 74%
Total System 1,221,955 1,428,823 208,076 86%

! Maximum Hetch Hetchy Reservoir storage with drum gates deactivated.
2 Maximum Cherry Reservoir storage with flash-boards out.
3 Maximum Lake Eleanor storage with flash-boards out.
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Figure 1: Monthly system storage for past 12 months in thousand acre-feet (TAF). Color bands show contributions to total system
storage. Solid black line shows total system storage for the past 12 months. Dashed black line shows total system storage the previous
12 months.



Hetch Hetchy System Precipitation Index

Current Month: The January six-station precipitation index was 1.64 inches, or 25% of the average index for
the month. The precipitation index is computed as the average of six Sierra precipitation stations and is an
indicator of the overall basin wetness.

[ water Year 2020

| I Historic Average
Dec Jan Feb Mar Apr May

Oct Nov Jun Jul Aug Sep

%] w L= 34} (=]
] 1 1 ] 1

Six Station Precipitation Index (inches)
I

Figure 2: Monthly distribution of the six-station precipitation index as compared to the annual average precipitation for January 2020.
The precipitation index is computed as the average of six Sierra precipitation stations and is an indicator of the overall basin wetness.

Cumulative Precipitation to Date: As of February 1%, the six-station precipitation index for Water Year 2020
was 10.96 inches, which is 30% of the average annual water year total. Hetch Hetchy Weather Station received
1.71 inches of precipitation in January, for a total of 9.19 inches for Water Year 2020. The cumulative Hetch
Hetchy Weather Station precipitation is shown in Figure 3 in red.
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Figure 3: Water Year 2020 cumulative precipitation measured at Hetch Hetchy Weather Station. Median cumulative precipitation
measured at Hetch Hetchy Weather Station and example wet and dry years are included with Water Year 2020 for comparison
purposes.



Tuolumne Basin Unimpaired Inflow
Unimpaired inflow to SFPUC reservoirs and the Tuolumne River at La Grange for January 2020 and the year to
date is summarized below in Table 2.

Table 2
Calculated Reservoir Inflows and Water Available to City
* All flows are in January, 2020 October 1, 2019 through February 1, 2020
acre-feet Observed Mediant Mean’ Percent Observed Mediant Mean! Percent
Flow of Mean Flow of Mean
Inflow to Hetch 6,756 | 15297 | 23063 | 29% 18,381 49332 | 63898 | 29%
Hetchy Reservoir
Inflow to Cherry
Reservoir and Lake 9,884 16,497 24,545 40% 23,313 52,114 69,887 33%
Eleanor
Tuolumne Riverat | s5500 | 73463 | 119,307 | 30% 145,842 | 180,751 | 269,756 54%
La Grange
Water %‘{f;'ab'e 0 750 7251 | 49,765 2% 8,750 22226 | 102,270 9%

'Hydrologic Record: 1919-2015

Hetch Hetchy System Operations

Hetch Hetchy Reservoir power draft and stream releases during the month totaled 9,176 acre-feet. Hetch Hetchy
Reservoir minimum instream release requirements for January were 35 cfs. Total precipitation thus far for
Water Year 2020 has resulted in a Water Year Type C (dry to normal) for Hetch Hetchy Reservoir. Instream
release requirements for February are 35 cfs.

Cherry Reservoir valve and power draft releases totaled 7,999 acre-feet for the month and were used to maintain
seasonal target elevations. 1,910 acre-feet of water was transferred from Lake Eleanor to Cherry Reservoir via
the Cherry / Eleanor Diversion. The required minimum instream release from Cherry Reservoir and Lake
Eleanor were 5 cfs for January and remain 5 cfs for February.

Regional System Treatment Plant Production

Treatment plant average production rates were higher for the month due to the Hetch Hetchy water system
shutdown due to planned maintenance work. The Harry Tracy Water Treatment Plant average production rate
for January was 64 MGD. The Sunol Valley Water Treatment Plant average production rate for the month was
80 MGD.

Local System Water Delivery
The average January delivery rate was 157 MGD, no change from the December delivery rate of 157 MGD.



Local Precipitation
Drier than average precipitation totals were recorded for the month. The rainfall summary for January 2020 and
Water Year-to-date is presented in Table 3.

Table 3
Precipitation Totals at Three Local Area Reservoirs
January Water Year 2020
Weather Station Location Total (inches) Percent of Mean for Total (inches) Percent of Mean for
the Month the Year-To-Date
Pilarcitos Reservoir 4,53 66 % 14.74 71 %
Lower Crystal Springs Reservoir 3.16 66 % 9.27 64 %
Calaveras Reservoir 1.78 46 % 6.68 59 %

Snowpack, Water Supply and Planned Water Supply Management

Based on snow water content measured at Tuolumne Basin snow pillows, the February 1 snowpack was 43% of
the median April 1 peak snowpack (Figure 4). Dry forecasts for the coming two weeks will result in well below
average snowpack for mid-February. Longer term forecasts call for dry conditions to persist into late February.

Total system storage is 86% full as reservoirs have been managed through the fall and early winter to maximize
storage. As of February 1, 8,750 acre-feet of water has been available to the City (Figure 5). The Hetch Hetchy
water system entered a planned, 30 day shutdown on January 6. Water deliveries resumed on February 5 at a
rate of 150 MGD. Throughout February, Hetch Hetchy Reservoir storage is expected to gradually decrease, as
required stream releases and deliveries are expected to exceed inflows. After Lake Eleanor spill exceeded 50 cfs
on January 26, HHWP activated the Cherry / Eleanor Pumps, and is transferring water to Cherry Reservoir for
power generation. This transferred water will be used for generation at Holm Powerhouse and stored in Water
Bank. Cherry Reservoir will be maintained at the current storage throughout February as scheduled generation
will balance inflows. Water Bank balance is expected to remain nearly full as upcountry releases match inflows.

The precipitation to date is around 50% of normal, equivalent to the 90" percentile of the precipitation
distribution (driest 10% of historic conditions). Due to the high carryover storage and conservative water
management, the latest seasonal inflow forecasts show a 95% likelihood of refilling Hetch Hetchy Reservoir
and a 100% likelihood of refilling Cherry Reservoir and Lake Eleanor. However, the forecasts show only a 45%
chance of refilling Water Bank. Instream releases and power generation will be tightly controlled to minimize
spill from Water Bank, maximizing end of runoff storage in the system. This may result in curtailment of power
generation in February and March.
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Figure 4: Tuolumne River Basin 10 Station Snow Index (lines), based on real time snow pillow SWE measurements in the Tuolumne
Basin.
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Figure 5: Calculated unimpaired flow at La Grange and the allocation of flows between the Districts and the City. To date there has
been 8,750 acre-feet available to the City in Water Year 2020.



NORTH COAST COUNTY WATER DISTRICT

CLAIMS LIST
FEBRUARY 19, 2019

9A1

PAYEE A/C NO. DESCRIPTION AMOUNT
1_|Airgas NCN 5730-120  |Monthly Cylinder Lease for Feb. 2020 171.98
2 |Airport Auto Parts, Inc. 5629-110 |Auto Parts/Supplies 78.09
3 |Alboum & Associates 5730-130 | SB 998 Termination Policy Language Translation Services 300.00
4 |AT&T Various Telephone & Internet Services for Office, Shop, Pump Stations & Distribution 724.28
5 |BAWSCA 5687-130 |WaterWise Education for Good Shepherd School 700.00 945.86
5687-130 |ConserveTrack Hosting for Jan. Feb. & Mar. 2020 245.86
6 [Babcock Laboratories, Inc. 5312-110 _ [Water Sample Analysis Services 1,110.00
7 |Battle Born Media (Pacifica Tribune) 5620-130 _ |Public Notice Re: Elections & Job Posting for Utility Maintenance Worker 505.50
8 |Bay Area Integration 5683-130  |IT Network/Server/Workstation Support for Jan. 2020 1,810.00
9 |BLX Group LLC 5683-130 |Continuing disclosure Services for CSCDA Water & Wastewater Revenue Bond 2012C 2,500.00
10 |Broadmoor Landscape Supply 5670-120 |Materials for Leak Repairs 570.71
11 |Brown and Caldwell 1117-135 |Sheila Tank Re-Evaluation Report & Project Mgmt. from 11/22/19 to 01/23/20 23,046.88 29,532.93
(Two Months Bills) 1117-145 _ [Hinton & Manor Pipeline Replacement Project from 11/22/19 to 01/23/20 6,486.05
12 |Burgett, Jack 5942-130  |Auto Mileages & Bridge Tolls Reimb. for Attending ACWA & Region 5 Meetings 248.62
13 |CA Water Efficiency Partnership 5626-130  |2020 Annual Dues for Large Agency Retail & Admin. Fees 3,293.43
14 [Comcast 5230-130  [Monthly Business Cable & Internet Services from 1/26/20 to 2/25/20 269.11
15 |Custom Binding & Die Cutting 5621-130 | Printing Letterhead & Envelopes 731.97
16 |DataPros LLC 5637-130  |Utility Billing & Mailing Services for 01/01/2020 - 01/31/2020 4,169.05
17 |Fastenal Company 5420-120  |Meter Supplies 45,16
18 |Flyers Energy, LLC 5632-110 |Regular Unleaded Gas 975 GLS @2.43/GL & Diesel Fuel Dyed Red 70 GLS @2.57/GL 3.156.30
19 |Hach Company 5750-120 |Chiorine Supplies for Recycled Water Operations 1,958.23
20 |Hanson Bridgett LLP 5681-130 |Legal Fees 14,953,650
21 |Headley Office Services 5683-130 _|Preparation of Board Meeting Minutes on Jan. 15, 2020 241.92
22 |KBA Docusys, Inc. 5655-130 |Monthly Canon Copy Machine Rental 449.42
23 |Linda Mar ACE Hardware 5410-120 |Meter Supplies 33.85 162.07
5412-120 |Shop & Operating Supplies 71.46
5670-120 |Materials for Leak Repairs 56.76
24 |Management Partners 5683-130 _|Finance Org. Assessment - Support Impiementation 1,600.00
25 |Marin Integration Services, Inc. 5683-130 |Remote Support for Firewall Adjustments 62.50
26 [McLoughiin, Mary 5685-130 _ |Reimb. for Office Supplies Purchase 103.75
27 |PG&E 5230-110 __ |Gas & Electric Costs for Plant, Office & Distribution 19,209.06
28 |Pacific Manor ACE Hardware 5412-120 |Operating Supplies 124.51
29 |Pacifica Chamber of Commerce 5626-130  |Annual Chamber Membership Dues for 2020 205,00
30 |Recology of the Coast 5230-130 _ |Monthly Garbage & Recycling Collection Services for Feb. 2020 483.48
31 |Red Wing Business Advantage 5661-120  |Boots for Crew 1,414.24
32 |Roberts & Brune Co. 5420-120 |Inventory Supplies 2,393.67
33 |Rogue Web Works, LLC 5683-130 | District's Website Update Services (ADA Compliance Update) 763.89
34 |Serramonte Ford 5629-110  |Auto Parts for Trucks #4 206.72
35 |SFPUC 5130-110  |Water Purchased from 01/10/2020 to 02/07/2020 363.856.70
36 _|SFPUC Financial Services 5312-110  |Laboratory Tests & Analysis Services 1,065.00
37 |Squeeky Kieening 5624-130  [Monthly Janitorial Services for Jan. 2020 1,360.00
38 |Staples Credit Plan 5621-130 | Office & Janitorial Supplies 430.69
39 |Stetson Engineers Inc. 5680-130 |General Engineering Services 141.75
40 |Tyler Technologies, Inc. 5637-130  |Utility Billing Online Monthly Fee for Feb, 2020 500.00 8,651.85
5637-130__|Incode Core Financials Maintenance from 3/01/2020 to 2/28/2021 8.051.85
41 |U.S. Bank Various See Details Attached 2,737.49
42 |Verizon Wireless 5623-130 |Monthly Wireless Service Charges from 12/17/2019 to 01/16/2020 849.18
43 |VWR International, LLC 5312-110 |Lab Supplies 262.12
44 |Water District Jobs 5620-130__ |Job Posting for Utility Maintenance Worker I/1I 145.00
45 |Wienhoff Drug Testing 5730-120 |Pre-Employment Drug Testing Service 70.00
$  473,964.73
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U.S. BANK NATIONAL ASSOCIATION
Business Card Company Statement
Expenses Breakdown
Billing Date: 01-22-2020

AJ/C No. Vendor Description Amount
5350-120 |San Mateo Lawnmower Inc. Lawnmower Parts 8.00
5412-120 |The Home Depot Operating Supplies 322.41
5620-130 |Indeed Job Posting 200.00
5621-120 |Staples Office Supplies 52.63
5635-130 |OWP Sacramento State Water Distribution System Class Enrolliment Fee 50.00
5650-130 |Adobe Acropro Subscription Monthly Service Charge 14.99
5650-130 |Intermedia.Net Monthly Spam Mail Screening & Reporting Services 294.25
5661-120 |Aramark Corporation Uniform - T-shirts & Jackets 462.94
5661-120 |Costco Wholesale Uniform - Pants 164.57
5661-120 |Red Wing Shoe Store Boots for Crew 227.49
5670-120 [Montrose Environmental Soils Testing Service for Leak Repair 376.00
5730-130 |Yeti.com Travel Mug for Outgoing Board President 53.69
5733-130 |Mazzetti's Bakery Refreshments for Board Meeting 25.75
5733-130 |Safeway Store Board Meeting Supplies 19.77
5942-130 |EB Water 101 Workshop Workshop Registration Fee for Director A. DeJarnatt 465.00

Total: $ 2,737.49
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U.S BANCORP SERVICE CENTER
P. O. Box 6343
Fargo, ND 58125-6343
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NCCWD

PO BOX 1039

26400 FRANCISCO BLVD
PACIFICA CA 96044-6039

NORTH COAST COUNTY WATER DIST

ACCOUNT NUMBER

STATEMENT DATE
TOTAL ACTIVITY

01-22-20
§ 672.44

“MEMO STATEMENT ONLY*
DO NOT REMIT PAYMENT

We certi all-purchases listed on this statement, unless anngiated to the contr, ‘e true, correct and for
officia only. P ent is authorized. 3 g
N —— X 2/10/20

Date

,-g--

L

’ Approver

Date

POST TRAN

DATE DATE  TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT

1231 12-30 COSTCO WHSE #0422 SOUTH SAN FRA CA 24431069365898000078063 5300 164.57
PUR ID: 00007806 TAX: 0.00 o _

0113 01-10 THE HOME DEPOT 6655 COLMA CA 24692160011100466710241 5200 280,38
PUR ID: SHOP TAX: 23.74 41y 4>

01-16  01-15 RED WING SHOE STORE 0 DALY CITY CA 24692160016100225642235 5661 227.49
PUR ID: 0001000103092001151701 TAX: 0.00 ®cbbi- (>0

 wia-j>o 830034
Hegol- 1yo B39>006

NEGENVE

JAN 2'8 2020
By
Default Accounting Code:
ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
01-22-20 $ .00 OTHER CHARGES §672.44
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/0 U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $672.44
COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1



[Ebank.

U.S BANCORP SERVICE CENTER
: P. O. Box 6343
2% Fargo, ND 58125-6343

|||||||||||||llu||||||||||Ill|||||||||||||||||||||||||||||I|||||
000N18N24A N1 QP N RRN 1NR481130270943 P

2400 FRANCISCO BLVD.
PACIFICA CA 94044-2300

NORTH COAST COUNTY WATER DIST

ACCOUNT NUMBER

STATEMENT DATE 01-22-20

TOTAL ACTIVITY $ 1,242.14

“MEMO STATEMENT ONLY”
DO NOT REMIT PAYMENT

We certify Q {t urchases listed on this statement, unless annotate e true, correct and for
official hu ines o:‘{v Payment is authorized. X & /

/14 /20
Cardholder’ Date ’ Approver ~ Date

POST TRAN
DATE  DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT
12-30 12-29 ADOBE ACROPRO SUBS 800-833-6687 CA . 24431069363026844111476 5734 14.99
PUR ID: BL1128748108 TAX: 0.00 b3
01-02 01-01 INDEED 203-564-2400 CT 24692160001100217876848 5969 200.00
PUR ID: 128536233 TAX: 0.00 FEH>0-| 30
01-02 12-31 WGD*ARAMARK CORP NORWL BD0-888-2900 MA  24692169365100633316990 5964 462.94
PUR ID; 91999068 TAX: 39.20 %6 |- (>0
01-07 01-07 YETI COOLERS 512-394-9384 TX 24692160007100566628331 5941 53.69
PUR ID: 202673452 TAX: 7.40 #EFI-I30
01-16  01-15 MAZZETTI'S BAKERY PACIFICA CA 24055230016400695000811 5812 25.75
PUR ID; 6503551007 TAX: 0.00 HLEF33-120
01-17 01-15 SAFEWAY #2843 PACIFICA CA 24431060016875011071006 5411 19.77
PUR ID: 01107100 TAX: 0.00 ’r
01-20 0117 EB WATER 101 WORKSHOP 801-413-7200 CA 24492150017715266905910 7399 485.00
PUR ID: 543677326-1221780 TAX: 0.00 E nw e #3-7%____!30
IL. LUJ 1 Wt
Default Accounting Code: BY _——— —————
ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
01-22-20 $ .00 OTHER CHARGES $1.242 14
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/0 U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $1,242.14

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION

PAGE 1 OF 1




[Ebank.

U.S BANCORP SERVICE CENTER

NORTH COAST COUNTY WATER DIST

i P. O. Box 6343
oompc Fargo, ND 58125-6343 ACCOUNT NUMBER
STATEMENT DATE 01-22-20
TOTAL ACTIVITY $ 50.03

TR UG QU O O U TR T IO TUT R ET T "MEMO STATEMENT ONLY”
NNNNARN32 N1 QP N RAN 106481130270941 P DO NOT REMIT PAYMENT
NCCUWD
PO BOX 1039
26400 FRANCISCO BLVD
PACIFICA CA 94044-6039

We certify that all pur es listed on this statement, unless annntalenﬂ to the contrary, rue, correct and for

cial busi only. Payment is ed.
e/ T 2/14/>0
l!fa}dholde?( [ 4 V"' Date dppmuer’ ‘ - ~ Date
—- - = YT FRA, e R e > o y

POST TRAN

DATE DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC AMOUNT

01-09 01-08 SAN MATEOQ LAWNMOWER INC SAN MATEO CA . 24755420008280081448158 7699 8.00

PUR ID: TAX: 0.00 ) # 3Lv= v
01-15 01-13 THE HOME DEPOT #0639 COLMA CA 24610430014010179437466 5200 42.03
PUR ID: SHOP TAX: 3.56 8 LE Q-0

Default Accounting Code:

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE | DISPUTED AMOUNT
PURCHASES &
01-22-20 $ .00 OTHER CHARGES $50.03
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/0 U.S. BANCORP SERVIGE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT )
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $50.03

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1



[Ebank.

. U.S BANCORP SERVICE CENTER
g‘” P. 0. Box 6343
% Fargo, ND 58125-6343

iy

T ET1 FLIT AL T LR T LT { T YR LT R [
nnnN1sNR N1 SP 0560 106481130270944 P

NCCWD
P.0. BOX 1039
PACIFICA CA 940464-6039

APP

NORTH COAST COUNTY WATER DIST

ACCOUNT NUMBER

STATEMENT DATE 01-22-20

TOTAL ACTIVITY $ 478.63

"MEMO STATEMENT ONLY*
DO NOT REMIT PAYMENT

ED BY:

General Manager

We ce that al ases listed on this statement, unless anno ed to the contrary, are true, correct and for
Tci busjness ol ayment is authorized.
P A

JCardiolder Date

Date

POST TRAN

DATE  DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT

01-03  01-02 MONTROSE ENVIRONMENTAL 949-9883500 CA  24436540003010801502142 1799 376.00
PUR ID: PAY1113901 TAX: 0.00 g

01-06 01-03 STAPLES 00104885 SOUTH SAN FRA CA 74164070004105000590110 5943 72.22CR
PUR 1D: 000222819 TAX: 6.42 g;,-: >0

01-06  01-03 STAPLES 00104885 SOUTH SAN FRA CA 241640700041050010760 5943 124,85
PUR ID: 000107605 TAX: 11.09 t 4

01-06 01-03 OWPSACSTATE 916-278-5619 CA 24492150003852957136202 _ 50.00
PUR 1D: 95713620 TAX: 0.00 ﬂ .—\n ‘-I V\#L‘GBI—H -

Belor-1>0 €343
Heg3c-13v € €0 w

# cFo-l>e E3F00

EHED

INPA s

m/

Default Accounting Code:
ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
~800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
PURCHASES &
01-22-20 $ .00 OTHER CHARGES $550.85
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/O U.S. BANCORP SERVICE CENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $72.22
FARGO, ND 58125-6335
TOTAL ACTIVITY $478.63

COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1



Ebank.

U.8 BANCORP SERVICE CENTER
:  P.O. Box 6343
= Fargo, ND 58125-6343

i

RN R A LT RN R TR U R TR T U R
000015036 01 SP 0.560 106481130270945 P
NORTH COAST CWD

2400 FRANCISCO BLVD

PACIFICA CA 94044-2300

We certify that all purchases listed on this statement, unless annuzal to the contr

official business only. Payment is authorized.

A

NORTH COAST COUNTY WATER DIST

ACCOUNT NUMBER

STATEMENT DATE 01-22-20

TOTAL ACTIVITY

§ 294.25

"MEMO STATEMENT ONLY”
DO NOT REMIT PAYMENT

re true, correct and for

oug 2 /1820

AN
_— v

Date

Cardholder

" Apprdgver

Date

POST  TRAN
DATE  DATE TRANSACTION DESCRIPTION REFERENCE NUMBER MCC  AMOUNT
01-06  01-03 INTERMEDIA.NET INC 800-379-7729 WA 24493980004026462690569 5968 294.25
PUR |D: 6668080 TAX: 0.00 HEbtv-130
—
I)E B F it
ZE’H H7[Er
VAN 2.8 2699
By
o———
Default Accounting Code:
ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL
PREVIOUS BALANCE $.00
800-344-5696 STATEMENT DATE| DISPUTED AMOUNT
'PURCHASES &
01-22-20 $ .00 OTHER CHARGES $294.25
CASH ADVANCES $.00
SEND BILLING INQUIRIES TO: AMOUNT DUE
$ 0.00 CASH ADVANCE FEE $.00
C/0 U.S. BANCORP SERVICE GENTER, INC
U.S. BANK NATIONAL ASSOCIATION DO NOT REMIT
P.O. BOX 6335 CREDITS $.00
FARGO, ND 58125-6335
TOTAL ACTIVITY $294.25
COPYRIGHT 2005 U.S. BANK NATIONAL ASSOCIATION PAGE 1 OF 1
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Fax (650 355-0735

STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, General Manager

DATE: February 19, 2020

RE: Sheila Tank Re-Evaluation Project Final Draft Report
SUMMARY

Based on the analysis presented in the Sheila Tank Project Final Draft Report, Brown and
Caldwell recommends the District proceed with detailed design and construction of a 450,000-
gallon prestressed concrete tank at the Sheila Tank site. This design scored highly among the six
options evaluated and had the lowest cost per gallon of storage of the highly rated options.
Prestressed concrete tanks have a higher upfront capital cost than welded steel tanks, but the
lifecycle cost is lower, due to the lower operations and maintenance (O&M) costs over time.
Additionally, concrete tanks have a smaller visual impact due to the ability to partially bury the
tank. Construction of the larger, 600,000-gallon tank is not recommended due to the potential for
degraded water quality, and significant additional earthwork that would increase project
construction costs.

The CIP Committee discussed the report at their meeting on February 4, 2020. After an
extensive discussion, the CIP recommended that the Board authorize staff to proceed with
soliciting a proposal for the design of the 450,000-gallon prestressed concrete tank recommended
by Brown and Caldwell.

RECOMMENDATION

The CIP Committee recommended that the Board authorize staff to solicit a proposal from
Brown and Caldwell to prepare detailed design calculations and construction specifications for a
450,000-gallon prestressed concrete tank to replace the existing Sheila Tank. The CIP
Committee also indicated that it would be important to include outreach to the community as a
component of the design phase of the project.



FISCAL IMPACT

The District’s adopted FY 2019-2020 CIP Budget includes $100,000 for the consultant Re-
Evaluation of the Sheila Tank, $50,000 for the Sheila Tank Plans and Specs, and $750,000 for
Construction of Sheila Tank. The estimated cost for recommended 450,000-gallon prestressed
concrete tank is $3.92 million, with an estimated range in cost of between $2.74 million and
$5.88 million.

BACKGROUND

The Sheila water storage tank was built in 1955 and is constructed of redwood staves with steel
tension hoops. The existing tank has a nominal capacity of 100,000 gallons, a diameter of 32 feet
and the shell height of approximately 20 feet. A previous inspection of the tank interior revealed
that the tank was in poor structural condition and has since been removed from service.

The 20-Year Master Plan indicated that the Sheila Tank is currently undersized and that the
capacity of this tank should be increased from 100,000 gallons to 300,000 gallons to support the
area it currently serves. Plans and specifications prepared by Stetson Engineering in August,
2018 consisted of a welded steel tank with a permanent retaining wall, and increased the tank
capacity to 200,000 gallons.

Following the discussion of the Sheila Tank Replacement Project at the September 2018 Board
of Directors meeting, the Board directed Staff to research the feasibility of a larger tank, and to
explore various size options in an effort to increase the efficiency of the tank site. Subsequently,
District Staff met with Brown and Caldwell to discuss alternatives to the current plans and
specifications.

At the July 2019 regular Board of Directors meeting, the Board approved a professional services
agreement between Brown and Caldwell and North Coast County Water District for engineering
consulting services for the Sheila Tank Re-evaluation Project. The goal of Brown and
Caldwell’s evaluation is to determine the optimal tank volume, geometry and construction
material given the site’s topographic constraints.

In December, staff met with Brown and Caldwell consultants to discuss a preliminary draft
report on replacement options for the Shelia Tank. The report evaluated six different tank
options, including three different sizes (300,000 gallons, 450,000 gallons and 600,000 gallons)
and two different tank materials (welded steel and prestressed concrete). At the meeting, it was
determined that additional analysis was required prior to making a recommendation for tank
replacement. Staff provided the District’s water system hydraulic model to Brown and Caldwell
in mid-December to enable the additional work.

In late January, Brown and Caldwell finalized their draft report, which has been provided to the
Board of Directors for review. The added hydraulic analysis confirmed the findings of the first
draft of the report and served to confirm the recommendation provided.

Based on the analysis presented in the Sheila Tank Project Final Draft Report, Brown and
Caldwell recommends the District proceed with detailed design and construction of a 450,000-



gallon prestressed concrete tank at the Sheila Tank site. This design scored highly among the six
options evaluated and had the lowest cost per gallon of storage of the highly rated options.
Evaluation criteria included hydraulic impacts, tank volume and water quality, constructability
and environmental impacts, seismic and resiliency considerations, and operations and
maintenance. Prestressed concrete tanks have a higher upfront cost than steel tanks, but the
lifecycle cost is lower, due to the lower operations and maintenance (O&M) costs over time.
Additionally, concrete tanks have a smaller visual impact due to the ability to partially bury the
tank. Construction of the larger, 600,000-gallon tank is not recommended due to the potential for
degraded water quality.

The CIP Committee met on February 4, 2020 to discuss the Sheila Tank Project Final Draft
Report. At the meeting staff provided an overview of the report, and discussed the consultant’s
recommendation. Staff then addressed committee members’ questions on the content of the both
the technical memorandum drafted by Brown and Caldwell and also the appended geotechnical
report by Miller Pacific Engineering Group from 2016. Provided below is a summary of the
additional questions that were received during the CIP Committee meeting, with responses to the
questions provided by Brown and Caldwell.

Q1: A question was raised regarding the comparison of the resiliency of the two different
tank materials to seismic events.

Al: There would be no difference in the resiliency of the steel tank vs. the prestressed
concrete tank to seismic events. Both tank types would be designed to the same building
code standards and would be able to resist seismic forces up to a specified degree.

Q2: What is the expected life span of the steel tank and prestressed concrete tank? Is one
material anticipated to need replacement sooner than the other?

A2: Both tank materials could remain in place for over 75 years if properly maintained.
The main difference between the two is for a welded steel tank, a coating system must be
maintained to protect the steel from corrosion. Typical guidance says these systems
should be replaced every 10-20 years, but the District has had challenges with coating
systems in the past, given the proximity to the ocean. Failure of the coating system
accelerates corrosion of the tank and reduces the design life of the tank (or creates a
situation where significant structural improvements would be required to maintain
service, e.g., replacement or repair of roof purlins). With a concrete tank, no protective
coating is required, so it is easier to maintain and achieve a longer service life. With all
factors considered, the concrete tank could remain in service longer than its welded steel
counterpart.

Q3: Are there different anticipated timelines for construction of the different type of
tanks? Is there one tank type that would be expected to be faster to bring to final
completion?

A3: Without having developed a detailed construction schedule, and for the purposes of
high-level discussions, the schedules would be about the same. The driving factor is less



the construction of the tank itself, but more so the earthwork that is required. The
concrete tank requires additional excavation to accommodate the 10-ft bury depth,
however the steel tank requires construction of a permanent retaining wall.

Q4: How long is the construction phase anticipated to last?

A4: The design phase could last 6 to 8 months, and the construction phase could last
about 9 months, including mobilization, site work and grading, construction of the tank,
and installation of yard piping and appurtenances. This may be conservative, and during
detailed design the project schedule would be refined, especially once there is a better
understanding of the potential grading/geotechnical requirements. If the design phase
gets underway in early spring, the tank should be in service by the end of 2021.
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STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, General Manager

DATE: February 19, 2020

RE: Updating the District’s Five-Year Capital Improvement Program Budget with

Assistance from EKI Environment & Water

BACKGROUND/INFORMATION

The District developed its current $44.5 million 20-Year Long-Term Water Master Plan in 2016.
In subsequent years, capital improvement project (CIP) implementation has not kept pace with
the original schedule. Additionally, the District has reprioritized certain projects (e.g., a new
District office building) and added others based on new regulations or other factors.

One of the recommendations in Management Partner’s November 2019 Finance and Human
Resources Organizational Assessment was to develop a five-year CIP plan based on the
District’s 20-year Water Master Plan and incorporate it into the District’s financial forecast
going forward. In early December, Management Partners provided an initial ranking of the
recommendations in their report, and development of a five-year CIP plan ranked very high,
when compared to many of the other recommendations.

During the mid-year budget review, staff also identified development of a five-year CIP plan as a
very high priority. Creating a five-year CIP schedule will help not only with budgeting for the
upcoming fiscal year, but it will inform a new rate study that could be initiated soon.

The General Manager has entered into a contract with EKI Environment & Water (EKI) to create
a 5-year CIP plan and budget. The contract is within her spending authority, an amount not to
exceed $25,000. As part of the agreed upon scope of work, EKI will work collaboratively with
District staff understand the District’s priorities and to plan its CIP implementation schedule and
budgets for the next five years. The General Manager reported on this contract and plan to both
the CIP Committee that met February 4, 2020 and the Finance Committee that met February 7,



2020, as development of a 5-year CIP plan and budget relates to the purpose of both of the
Committees.

EKI was chosen based on experience presented in their response to the Request for
Qualifications for District Engineering Services and a subsequent meeting between EKI and
District staff. EKI has demonstrated recent experience with crafting multi-year CIP budgets for
small water districts, including neighboring Coastside County Water District. EKI also has
experience creating and updating water system master plans.
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STAFF REPORT

TO: Board of Directors

FROM: Adrianne Carr, General Manager

DATE: February 19, 2020

RE: FY 2019-2020 Mid-Year Budget Review and Adjustments: Operating Budget
SUMMARY

In anticipation of budget preparation for the upcoming Fiscal Year 2020-2021, staff has reviewed
mid-year expenditures and revenues for the current fiscal year. Looking at the status of the
budget at the midpoint of the year shows variances from the approved budget for FY 2019-2020.
Due to large increases in non-operating revenues, net income is much larger than anticipated at
mid-year. However, net operating income may be lower than anticipated in the FY 2019-2020
budget due to increases in expenses. Moving to zone-based elections is a large and unanticipated
expense this fiscal year. Management Partner’s work and General Manager recruitment are also
driving factors in increases to this year’s operating budget.

RECOMMENDATION

That the Board approve the budget adjustments as presented here.

FISCAL IMPACT

Net operating expenses at the end of FY 2019-2020 are anticipated to be almost $90,000 above

the approved budget. However, due to a large increase in anticipated non-operating revenue, the
total net income is anticipated to be almost $600,000 higher than shown in the approved budget
for FY 2019-2020.

INFORMATION

Information provided in this report shows the status of the adopted FY 2019-2020 budget
through December 2019 and also the anticipated spending through the balance of the fiscal year.



For the six-month period ending December 31, 2019, 50 percent into the fiscal year, total
expenditures were $5,224,503 or 50 percent of the total budget of $10,382,975. Due to higher
than anticipated non-operating revenues, net income was at $2,434,718 or 81 percent of the total
income anticipated in the annual budget. Table 1 provides a summary of the operating budget
and revenues for the first half of the fiscal year.

Table 1. Budget Summary as of December 31, 2019

Approved
FY 2019-20 Mid-Year
Cost Category Budget Total Percent
EXxpenses
Administration 3,034,875 1,597,186 53%
Distribution 1,383,000 592,364 43%
Plant 5,965,100 3,034,953 51%
Total Operating Expense 10,382,975 5,224,503 50%
Revenues
Total Operating Revenues 12,664,500 6,901,157 54%
Total Non-Operating Revenues 736,600 758,065 103%
Net Income 3,018,125 2,434,718 81%

Summary of Anticipated Year-End Budget Estimates

Staff reviewed the expenses and revenues at mid-year and made estimates of year-end spending
and revenues, based on known trends in each category. Both estimated year-end total revenues
and total expenses are higher than anticipated in the adopted FY 2019-2020 budget. The
attached Table 2 provides a summary of the mid-year budget review and Table 3 provides a
detailed mid-year budget review.

Operating revenues have increased due to higher recycled water sales and a larger number of
water connections than anticipated.

Administration expenses have increased in several categories. Moving to zone-based elections is
a large and unanticipated expense this fiscal year, leading to primarily increased legal fees.
General Manager recruitment and the organizational analysis done by Management Partners
have also led to higher than anticipated Administration expenses.

Plant expenses have increased, as well, primarily due to higher than anticipated electrical utility
costs.



Some expenses have decreased from the anticipated costs, including salaries and benefits for
both Administration and Plant budgets, due to differences from anticipated staffing this fiscal
year.

Non-operating revenues have increased significantly from anticipated budgeted amounts. Excess
ERAF (Educational Revenue Augmentation Fund) distributions have been much higher than
anticipated, and the District has already received 138% of anticipated annual amount. Also, a
larger account balance in the District’s Local Agency Investment Fund (LAIF) has yielded
higher interest than anticipated.

In summary, net operating income may be lower than anticipated in the FY 2019-2020 budget
due to increases in expenses. However, due to large increases in non-operating revenues, net
income is much larger than anticipated at mid-year and estimated end of year.

Proposed Budget Adjustments

The attached Table 2 and Table 3 provide summary and detailed requested budget adjustments,
respectively. These budget adjustments reflect the anticipated changes in expenses and revenues
as discussed above.

Staff met with the Finance Committee on February 7, 2020 to review the proposed FY 2019-
2020 budget adjustments. The Finance Committee reviewed the proposed budget adjustments
and recommended one change, which was to not decrease the budget for the Water Conservation
category. With that change, the Finance Committee recommended that staff bring the budget
adjustments to the Board for approval.

Since meeting with the Finance Committee, staff has identified a few minor changes to the
proposed budget adjustments, primarily related to the Administration Salaries & Benefits
category, which had not previously reflected the employer port of the General Manager’s
deferred compensation benefit. The numbers as presented here reflect that anticipated expense
through the end of the fiscal year.



Table 2. NCCWD Mid-Year Budget Review Summary: FY 2019-2020

Operating Revenues

Expenses
Administration Expenses
Directors
Employee Development
Operations

Professional Fees
Salaries & Benefits

Bond-Debt Service
Total Administration Expenses

Distribution Expenses
Operations
Salaries & Benefits

Total Distribution Expenses

Plant Expenses
Operations
Salaries & Benefits

Total Plant Expenses

Total Operating Expense
Net Operating Income (L0SS)

Non-Operating Revenues
Net Income (Loss)

FY 2019-20 Total Through % of Budget Requested Year End
Budget Dec. '19 at Mid-Year Adjustments Estimate
12,664,500 6,901,157 54.49% 55,000 12,719,500

127,000 67,077 52.8% 5,000 132,000
3,500 1,554 44.4% 1,000 4,500
590,000 298,369 50.6% 38,000 628,000
156,000 171,171 109.73% 134,000 290,000
2,021,500 990,545 49.0% (78,400) 1,943,100
136,875 68,470 50.0% 136,875
3,034,875 1,597,186 52.6% 99,600 3,134,475
250,000 114,936 46.0% - 250,000
1,133,000 477,427 42.1% - 1,133,000
1,383,000 592,364 42.8% - 1,383,000
5,738,400 2,956,657 51.5% 97,700 5,836,100
226,700 78,296 34.5% (52,750) 173,950
5,965,100 3,034,953 50.9% 44,950 6,010,050
10,382,975 5,224,503 50.3% 144,550 10,527,525
2,281,525 1,676,654 73.5% (89,550) 2,191,975
736,600 758,065 102.9% 685,000 1,421,600
3,018,125 2,434,718 80.7% 595,450 3,613,575



Ordinary Revenues/Expenses
Operating Revenues

4110 - Residential Water Sales

4110001 - Residential Service Charges
4120 - Business Water Sales

4120001 - Business Service Charges
4140 - Multi-Units Water Sales

4140001 - Multi-Units Service Charges
4170 - Other Public, Portables, etc.
4170001 - Other Public Service Charges
4180 - Irrigation

4180001 - Irrigation Service Charges
4185 - Recycled Water Sales

4185001 - Recycled Water Service Charges
4210 - Fire Standbys (Fire Protection)
4230 - Water Connections

4240 - Renewal of Service Fees

4260 - Late Charges

4870 - Miscellaneous Income

Total Operating Revenues

Expenses
130 - Administration Expenses

Administration - Directors
5645130 - Directors Health Insurance
5940130 - Directors Fees
5942130 - Directors Convention & Travel
Total Administration - Directors
Administration Employee Development
5625130 - Meetings & Conferences
5635130 - Staff Training
Total Administration Employee Development

North Coast County Water District

Table 3 - Detailed Mid-Year Budget Review: FY 2019-2020

FY 2019-20 Mid-Year Total Requested Year End Percent
Budg_;et Jul. "19 - Dec. 19 Adjustments Estimate Changﬁ
5,800,000.00 3,263,776.18 5,800,000.00 0%
3,350,000.00 1,687,980.21 3,350,000.00 0%
780,000.00 406,535.46 780,000.00 0%
129,000.00 66,722.72 129,000.00 0%
1,250,000.00 646,030.13 1,250,000.00 0%
140,000.00 73,344.09 140,000.00 0%
500,000.00 260,788.68 500,000.00 0%
68,000.00 33,935.43 68,000.00 0%
275,000.00 197,728.88 275,000.00 0%
44,000.00 22,133.21 44,000.00 0%
100,000.00 93,824.66 20,000.00 120,000.00 20%
12,500.00 6,758.99 12,500.00 0%
57,000.00 26,355.36 57,000.00 0%
25,000.00 32,164.34 25,000.00 50,000.00 100%
24,000.00 11,856.00 24,000.00 0%
70,000.00 35,160.00 70,000.00 0%
40,000.00 36,062.32 10,000.00 50,000.00 25%
12,664,500.00 6,901,156.66 55,000.00 12,719,500.00 0.4%
110,000.00 52,732.49 110,000.00 0%
10,000.00 10,200.00 5,000.00 15,000.00 50%
7,000.00 4,144 .51 7,000.00 0%
127,000.00 67,077.00 5,000.00 132,000.00 3.9%
1,500.00 404.09 1,000.00 2,500.00 67%
2,000.00 1,150.00 2,000.00 0%
3,500.00 1,554.09 1,000.00 4,500.00 28.6%
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Administration Operations

5514130 -
5522130 -
5620130 -
5621130 -
5230130 -
5623130 -
5624130 -
5626130 -

Online Payment Fees

Bad Debt Write Off
Advertising

Printing & Office Supplies
Utilities

Telephone

Janitor & Gardener

Dues & Memberships

5626130A - BAWSCA Dues

5627130 -
5628130 -
5630130 -
5631130 -
5637130 -
5650130 -
5655130 -
5661130 -
5685130 -
5687130 -
5720130 -
5725130 -
5730130 -
5732130 -
5733130 -
5734130 -
5735130 -

Postage

General Manager Expenses
Insurance

Office Bldg. Maintenance & Repairs
Billing Software Support

Office Equip. Repair & Maintenance
Office Equip. Lease & Maintenance
Uniforms

Water Ed/Community Services
Water Conservation

Taxes & Assessments

Rebate Programs

Miscellaneous Expenses

License & Certificates

Meals & Entertainment

Travel & Lodging

Employee Rec. Dinner Awards

Total Administration Operations

North Coast County Water District
Table 3 - Detailed Mid-Year Budget Review: FY 2019-2020

FY 2019-20 Mid-Year Total Requested Year End Percent
Budg_;et Jul. "19 - Dec. 19 Adjustments Estimate Changﬁ
90,000.00 48,965.58 90,000.00 0%
25,000.00 4,859.69 25,000.00 0%
2,000.00 4,666.44 6,000.00 8,000.00 300%
10,000.00 5,423.74 10,000.00 0%
22,000.00 12,114.55 22,000.00 0%
5,000.00 2,176.98 5,000.00 0%
16,000.00 8,293.11 16,000.00 0%
40,000.00 30,231.00 40,000.00 0%
75,000.00 36,228.00 75,000.00 0%
35,000.00 16,653.90 35,000.00 0%

500.00 48.00 2,000.00 2,500.00 400%
70,000.00 41,643.10 15,000.00 85,000.00 21%

5,000.00 3,929.72 5,000.00 0%
65,000.00 35,960.43 5,000.00 70,000.00 8%
10,000.00 10,719.55 5,000.00 15,000.00 50%

7,000.00 3,929.14 7,000.00 0%

1,800.00 435.34 1,800.00 0%
10,000.00 11,227.64 5,000.00 15,000.00 50%
25,000.00 7,287.69 25,000.00 0%

2,000.00 1,930.97 2,000.00 0%
65,000.00 9,476.64 65,000.00 0%

5,000.00 1,318.62 5,000.00 0%

700.00 270.00 700.00 0%
1,000.00 527.86 1,000.00 0%
500.00 51.58 500.00 0%
1,500.00 - 1,500.00 0%
590,000.00 298,369.27 38,000.00 628,000.00 6.4%
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Administration Professional Fees

5680130 -
5681130 -
5682130 -
5683130 -

Engineering

Legal Fees

Auditing & Accounting Fees
Misc. Professional Fees

Total Administration Profession, Fees

Administration Salaries & Benefits

5111130 -
5112130 -
5640130 -
5641130 -
5642130 -

Regular Salary
Overtime

Payroll Taxes

Workers Compensation
Health Insurance

5642130A - Retiree's Health Insurance

5643130 -
5644130 -
5646130 -
5647130 -

CalPERS Retirement
Retiree COLA Benefit
Life Insurance
Employee Welfare

Total Administration Salaries & Benefits

5800130 - Bond-Debt Service
Total 130 - Administration Expenses

North Coast County Water District
Table 3 - Detailed Mid-Year Budget Review: FY 2019-2020

FY 2019-20 Mid-Year Total Requested Year End Percent
Budg_;et Jul. "19 - Dec. 19 Adjustments Estimate Changﬁ
25,000.00 1,052.00 25,000.00 0%
60,000.00 67,007.50 75,000.00 135,000.00 125%
21,000.00 19,460.00 (1,000.00) 20,000.00 -5%
50,000.00 83,651.85 60,000.00 110,000.00 120%
156,000.00 171,171.35 134,000.00 290,000.00 85.9%
799,000.00 336,226.44 (99,000.00) 700,000.00 -12%
10,000.00 8,875.42 8,000.00 18,000.00 80%
60,000.00 32,284.65 60,000.00 0%
50,000.00 58,010.60 8,100.00 58,100.00 16%
123,000.00 37,121.45 (23,000.00) 100,000.00 -19%
300,000.00 161,354.72 25,000.00 325,000.00 8%
550,000.00 302,132.57 550,000.00 0%
115,000.00 48,364.86 115,000.00 0%
14,000.00 6,053.96 14,000.00 0%
500.00 120.00 2,500.00 3,000.00 500%
2,021,500.00 990,544 .67 (78,400.00) 1,943,100.00 -3.9%
136,875.00 68,469.94 136,875.00 0%
3,034,875.00 1,597,186.32 99,600.00 3,134,475.00 3.3%
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120 - Distribution Expenses

Distribution - Operations

5230120 -
5314120 -
5315120 -
5350120 -
5410120 -
5412120 -
5420120 -
5621120 -
5623120 -
5661120 -
5670120 -
5730120 -
5750120 -

Utilities

Other Services - Misc.
Contract Services

Tools & Equipment

Meters

Operating Supplies

Inventory

Office Supplies

Telephone

Uniforms & Safety Equipment

Distribution Repairs & Maintenance

Misc. Supplies/Expenses
Recycled Water Operations

Total Distribution - Operations

Distribution Salaries & Benefits

5111120 -
5112120 -
5113120 -
5640120 -
5642120 -

Regular Salary
Overtime

Duty

Payroll Taxes
Health Insurance

Total Distribution Salaries & Benefits

Total 120 - Distribution Expenses
110 - Plant Expenses

Plant Operations

5130110 -
5230110 -
5312110 -
5314110 -
5350110 -
5412110 -
5623110 -
5629110 -
5632110 -
5661110 -
5670110 -

Water Purchases - SFPUC
Utilities

Lab

Regulatory Fees

Tools & Equipment
Operating Supplies
Telephone

Vehicle Maintenance

Fuel

Uniforms & Safety Equipment
Plant Repair & Maintenance

North Coast County Water District
Table 3 - Detailed Mid-Year Budget Review: FY 2019-2020

FY 2019-20 Mid-Year Total Requested Year End Percent
Budg_;et Jul. "19 - Dec. 19 Adjustments Estimate Changﬁ
40,000.00 25,061.14 40,000.00 0%
5,000.00 4,785.38 5,000.00 0%
15,000.00 9,347.09 15,000.00 0%
6,000.00 1,347.42 6,000.00 0%
35,000.00 2,506.73 35,000.00 0%
4,000.00 941.64 4,000.00 0%
65,000.00 33,747.68 65,000.00 0%
1,000.00 737.29 1,000.00 0%
14,000.00 6,742.12 14,000.00 0%
10,000.00 124.39 10,000.00 0%
45,000.00 24,026.63 45,000.00 0%
3,000.00 1,549.19 3,000.00 0%
7,000.00 4,019.67 7,000.00 0%
250,000.00 114,936.37 - 250,000.00 0%
825,000.00 324,870.40 825,000.00 0%
25,000.00 14,347.20 25,000.00 0%
63,000.00 31,058.63 63,000.00 0%
70,000.00 30,871.03 70,000.00 0%
150,000.00 76,279.88 150,000.00 0%
1,133,000.00 477,427 14 - 1,133,000.00 0%
1,383,000.00 592,363.51 - 1,383,000.00 0%
5,301,700.00 2,665,691.58 5,301,700.00 0%
226,000.00 158,516.29 94,000.00 320,000.00 42%
20,000.00 15,199.74 5,000.00 25,000.00 25%
90,000.00 92,212.40 2,500.00 92,500.00 3%
4,000.00 50.90 4,000.00 0%
3,500.00 138.56 3,500.00 0%
1,200.00 1,166.97 1,200.00 2,400.00 100%
25,000.00 3,020.51 25,000.00 0%
45,000.00 17,883.28 (5,000.00) 40,000.00 -11%
2,000.00 904.71 2,000.00 0%
20,000.00 1,872.04 20,000.00 0%
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North Coast County Water District
Table 3 - Detailed Mid-Year Budget Review: FY 2019-2020

FY 2019-20 Mid-Year Total Requested Year End Percent
Budg_;et Jul. "19 - Dec. 19 Adjustments Estimate Changﬁ
Total Plant Operations 5,738,400.00 2,956,656.98 97,700.00 5,836,100.00 1.7%
Plant Salaries & Benefits

5111110 - Regular Salary 177,000.00 64,021.60 (44,250.00) 132,750.00 -25%
5112110 - Overtime 700.00 - 700.00 0%
5640110 - Payroll taxes 14,000.00 5,115.72 (3,500.00) 10,500.00 -25%
5642110 - Health Insurance 35,000.00 9,158.79 (5,000.00) 30,000.00 -14%
Total Plant Salaries & Benefits 226,700.00 78,296.11 (52,750.00) 173,950.00 -23.3%
Total 110 - Plant Expenses 5,965,100.00 3,034,953.09 44,950.00 6,010,050.00 0.8%
Total Administrative, Distribution & Plant Expenses 10,382,975.00 5,224,502.92 144,550.00 10,527,525.00 1.4%
Total Operating Expense 10,382,975.00 5,224,502.92 144,550.00 10,527,525.00 1.4%
Net Operating Income (Loss) 2,281,525.00 1,676,653.74 (89,550.00) 2,191,975.00 -3.9%

Non-Operating Revenues/(Expenses)
4910 - Revenue from Leases of Property 226,600.00 111,245.70 226,600.00 0%
4920 - Interest Revenues 75,000.00 63,328.62 45,000.00 120,000.00 60%
4930 - Taxes and Assessments 385,000.00 530,621.05 615,000.00 1,000,000.00 160%
4977 - Gain on Sale of Assets - 3,809.21 - NA
4980 - Transmission & Storage 50,000.00 50,170.00 25,000.00 75,000.00 50%
5910 - Interest Expense - (1,110.00) - NA
Total Non-Operating Revenues 736,600.00 758,064.58 685,000.00 1,421,600.00 93%
Net Income (Loss) 3,018,125.00 2,434,718.32 595,450.00 3,613,575.00 20%
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STAFF REPORT

TO: Board of Directors

FROM:  Adrianne Carr, Ph.D., General Manager
DATE: February 19, 2020

RE: General Manager’s Update

9A5

STAFF

ADRIANNE CARR, PH.D.
GENERAL MANAGER

SCOTT DALTON
ASSISTANT GENERAL MANAGER
— OPERATIONS

Phone (650) 355-3462
Fax (650 355-0735

District VVehicles Update

The adopted CIP Budget for FY 2019-2020 includes funds for Vehicle Replacement. While the
intent of the budget was to fund a new vehicle for the General Manager, there is a potential
opportunity to use the budget to purchase both a vehicle for the General Manager and a vehicle
for use by staff. Staff has determined that a small, fuel efficient vehicle would benefit operations
at the District. Staff has also determined that the vehicle replacement budget is large enough to
accommaodate both purchase of a vehicle for the General Manager and a replacement of the water
quality vehicle with a small, efficient hybrid electric vehicle.

In regards to replacement of the water quality vehicle, staff has requested proposals from local
dealerships for a Toyota Corolla Hybrid, which was found to be an excellent value and gets an
estimated overall 52 miles per gallon. The General Manager will bring forward a request for
authorization to purchase this vehicle at the March Board of Directors meeting.

The General Manager has researched and performed test drives of various hybrid and plug-in
hybrid electric vehicles to serve as the General Manager’s vehicle. The preferred plug-in hybrid
electric vehicle, a Toyota RAV4 plug-in hybrid will not be released until this summer, so the
timeline for this purchase may need to be extended into next fiscal year. The RAV4 plug-in

hybrid is estimated to achieve an equivalent of 90 miles per gallon when sourcing the all-electric
power, which should be available for most local trips with the vehicle.

In regards to the two District vehicles declared as surplus at the January 15, 2020 Board meeting,
both vehicles were placed at auction. The results of the auctions are scheduled to be available by
the end of day on February 14, 2020. A full report on the sale of these vehicles will be provided
at the March Board of Directors meeting.
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Capital Improvement Projects

MONTHLY STATUS REPORT JANUARY, 2020

POTABLE PIPING IMPROVEMENTS

1117-145 Balboa Pipeline Replacement

No action in January. As a reminder, the Balboa Pipeline Replacement project has not yet
begun, but a portion of the budget for this project was reallocated to cover the cost of the
emergency pipeline repair a leak on the District’s 21” Main Transmission Line located in
the San Francisco Public Utilities Commission’s (SFPUC) Watershed in San Bruno. The
balance spent to date reflected here is the total cost of the emergency pipeline repair.

Budget Year to Date Spent Percent Spent Balance Remaining
$300,000 $46,501 15.5% $253,499

1117-145 Hinton Ranch Pipeline Replacement

Brown and Caldwell has provided Staff with information regarding various methods of
pipeline rehabilitation at Hinton Ranch. Brown and Caldwell is working to submit a draft
technical memorandum at the end of February evaluating different pipeline rehabilitation
and replacement options. Staff will arrange a meeting with the CIP Committee and Brown

Caldwell to discuss these options further.
Budget Year to Date Spent Percent Spent
$600,000 $3,530 0.59%

Balance Remaining
$596,470

1117-146 Highway 1 Crossing at Manor Dr.

Brown and Caldwell continues to explore different options for the rehabilitation or
replacement of the pipeline, and has been working with Staff to identify the needs of the
system at the affected location. Brown and Caldwell is working to submit a draft technical
memorandum at the end of February evaluating different pipeline rehabilitation and
replacement options. Staff will arrange a meeting with the CIP Committee and Brown
Caldwell to discuss these options further.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$350,000

$0

0%

$350,000

Page 1
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Capital Improvement Projects

1117-182B Fittings for Potable Hose System

Complete.
Budget Year to Date Spent Percent Spent Balance Remaining
$6,000 $5,918 98.63% $82

MISCELLANEOUS PROJECTS

1115-610B San Pedro Creek Rehabilitation
No Action in January.
Budget Year to Date Spent Percent Spent
$100,000 $0 0%

Balance Remaining
$100,000

1118-122B Vehicle Replacement - General Manager Vehicle

The General Manager has researched and performed test drives of various hybrid and plug-
in hybrid electric vehicles. Since the preferred, plug-in hybrid electric vehicle will be
released this summer, the timeline for this purchase may need to be extended into next
fiscal year. The vehicle replacement budget is large enough to accommodate both
purchase of a vehicle for the General Manager and a replacement of the water quality
vehicle with a small, efficient hybrid electric vehicle. In regards to replacement of the water
quality vehicle, Staff has requested proposals from local dealerships and will provide a

report at the March Board Meeting.
Budget Year to Date Spent Percent Spent
$70,000 $0 0%

Balance Remaining
$70,000

POTABLE STORAGE TANK/RESERVOIR PROJECTS

1117-119 Tank Hatch Intrusion Alarms - 10 Hatches

Work continues. To date, costs for this project are only related to staff time and thus are
not reflected in the project budget. Staff has received a quote on a wireless tank intrusion
system that is planned to be tested at two sites.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$75,000

$0

0%

$75,000

Page 2
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Capital Improvement Projects

North Coast County Water District

1117-119 Repair/Replacement of Tank Vents

Staff has reached out to vendors to evaluate replacement options.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$100,000

$0

0%

$100,000

1935-103C Christen Hill Tank Intertie Project w/Daly City

Work continues. Meter volt box and lid installed. Met with Daly City to complete
electrical meter hook-up and asphalt.

. Budget

Year to Date Spent

Percent Spent

Balance Remaining

$15,000

$0

0%

$15,000

1920-103B Nelson Tank Plans/Specs

No Action in January.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$75,000

$0

0%

$75,000

1920-103B Sheila Tank Plans & Specs #1920-103B

No action in January.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$50,000

$0

0%

$50,000

1117-160B Vallemar Tank - Recoating

No Action in January.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$400,000

$0

0%

$400,000

ANNUAL PROJECTS

1117-112 Reservoir Site Paving Project (Annual) #1117-112

No work performed in January.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$0

0%

$10,000

1117-113 Reservoir Fence Maintenance (Annual) #1117-113

No work performed in January.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$10,000

$0

0%

$10,000

Page 3
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Capital Improvement Projects

1117-145 Annual Valve Exercise Program
Work ongoing. Costs for this program thus far are primarily related to staff time and thus
are not reflected in the project budget.

Budget Year to Date Spent Percent Spent Balance Remaining

$3,000 $0 0% $3,000

1117-145 Annual Flushing & Dead-End Blow-Off Project #1117-145
Over two-thirds of the project has been completed this year. Costs for this program thus far
are primarily related to staff time and thus are not reflected in the project budget.

Budget Year to Date Spent Percent Spent Balance Remaining

$10,000 $476 4.76% $9,524

1117-165 Easement Protection (Annual Program) #1117-165
Work scheduled to start in June.

Budget Year to Date Spent Percent Spent Balance Remaining

$10,000 $0 0% $10,000

1117-169 Meter Replacement Program #1117-169
Ongoing Program. Meters will be purchased as needed to replenish stock.

Budget Year to Date Spent Percent Spent Balance Remaining

$60,000 $17,067 28.45% $42,933

1117-170 Fire Hydrant Replacement Project #1117-170
Ongoing Program.

Budget Year to Date Spent Percent Spent Balance Remaining

$30,000 $26,947 89.82% $3,053

1117-183B Pressure Regulator Station Upgrades #1117-183B
Work is ongoing.

Budget Year to Date Spent Percent Spent Balance Remaining

$60,000 $0 0% $60,000
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Capital Improvement Projects

North Coast County Water District

BUILDING PROJECTS

1118-112B Francisco Building Repairs #1118-112B

Staff has received a quote for the repair to the planter boxes damaged by the vehicle

collision. Staff will be working with at-fault driver’s insurance to recover costs.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$50,000

$35,319

70.64%

$14,681

1118-160 GIS Upgrades/Tablets #1118-160

Ongoing program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$3,000

$0

0%

$3,000

1118-172B Computer Upgrades/SCADA/Office

Ongoing Program.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$25,000

$0

0%

$25,000

1915-103B Redundant Off-Site SCADA System @ Gypsy Hill

Work continues. Staff working with SCADA, cable and phone companies.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$32,000

$0

0%

$32,000

1116-201B Recycled Water #1116-201B

RECYCLED WATER PROJECT

Program is shut down for winter.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$20,000

$0

0%

$20,000
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Capital Improvement Projects

RESERVOIR CONSTRUCTION PROJECTS

1117-135 Sheila Tank - Consultant/Inspectors #1117-135

Brown and Caldwell provided a final draft of the Sheila Tank Project Final Draft Report,
available in the February Board packet for review. Brown and Caldwell staff will be
attending the February Board meeting to discuss the recommendation and answer
questions the Board may have on the report.

Budget Year to Date Spent Percent Spent Balance Remaining

$100,000 $50,472 50.47% $49,528

1117-135 Sheila Tank - Construction #1117-135
No work performed in January.

Budget Year to Date Spent Percent Spent Balance Remaining

$750,000 $0 0% $750,000

1935-103B Christen Hill Tank - Consultant/Inspector #1935-103B
No action on project in January.

Budget Year to Date Spent Percent Spent Balance Remaining

$5,000 $0 0% $5,000

WATER AVAILABILITY STUDY

1116-611 Phase 1 Assessment of Groundwater Supply
No action in January.

Budget

Year to Date Spent

Percent Spent

Balance Remaining

$30,000

$0

0%

$30,000
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